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BUDGET CALENDAR

For preparation of the FY 2002 Adopted Budget

May through June 2000

Orientation Meeting with Agency Directors
and other personnel involved in budget
preparation.

W

July 1, 2000

Distribution of the FY 2002 budget forms
and budget development guide. Fiscal
Year 2001 begins.

W

August - September 2000
Agencies forward completed budget
submissions to the Department of
Management and Budget for review.

W

September - December 2000/

January 2001

Meetings with County Executive, Senior
Management Team and budget staff for
final discussions on the budget.

W

February 6, 2001
School Board adopts its FY 2002
Advertised Budget.

W

February 26, 2001
County Executive’s presentation of the
FY 2002 Advertised Budget Plan.

Y

July 1, 2001
Fiscal Year 2002 beqins.

A

June 30, 2001
Distribution of the FY 2002 Adopted

Budget Plan.

A

April 30, 2001

Adoption of the FY 2002 budget plan, Tax
Levy and Appropriation Ordinance by the
Board of Supervisors.

A

April 23, 2001
Board action on FY 2001 Third Quarter
Review. Board mark-up of the FY 2002
proposed budget.

A

April 2, 3, and 4, 2001

Public hearings on proposed FY 2002
budget, FY 2001 Third Quarter Review and
FY 2002-2007 Capital Improvement
Program (with Future Years to 2009) (CIP).

A

March 2001
Board authorization of FY 2002 budget
and tax advertisement.

A

March 1, 2001
Complete distribution of the FY 2002
Advertised Budget Plan.

® Fairfax County is committed to complying with the Americans with Disabilities Act (ADA). Special
(IZ\ accommodations will be made upon request. Please call 703-324-2391 (Virginia Relay: 1-800-828-1120).




The Government Finance Officers Association of the United States and Canada (GFOA) presented an award
of Distinguished Budget Presentation to Fairfax County, Virginia for its annual budget for the fiscal year
beginning July 1, 2000.

In order to receive this award, a governmental unit must publish a budget document that meets program
criteria as a policy document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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HOW TO READ THE BUDGET

Volume 2 contains information on non-General Fund budgets or “Other Funds.” A fund accounts for a specific
activity that a government performs. For example, refuse collection and recycling is an activity and therefore,
a fund that is classified as a Special Revenue Fund.

The chief component of information in Volume 2 is called a narrative. Each fund will have its own narrative
that contains program and budgetary information. The narrative will have several elements including:

Organization Chart

Agency Position Summary and Position Detail

Agency Mission, Summary Table, and Summary by Cost Center Table

Board of Supervisors’ Adjustments

Agency Purpose, Key Accomplishments, FY 2002 Initiatives, and Performance Measurement Results
Funding Adjustments

Cost Center-Specific Goals, Objectives, and Performance Indicators

Fund Statement

Summary of Capital Projects

Project Detail Tables

Not all narratives will contain each of these components. For example, funds that are classified as Capital
Funds will not have organization charts because they do not have employees; that is, they only provide funding
for the purchase and construction of capital items. However, Capital Funds do have a Summary of Capital
Projects that lists the cost of each project in a fund. A brief example of each section follows.

Organization Chart:

The organization chart displays the organizational structure of each agency. The Agency Position Summary
and Position Detail information, as they correspond to the organization chart, will immediately follow the
pictorial organization chart. The position detail information is found on the page following the pictorial
organization chart.

COMMUNITY SERVICES BOARD
CENTRAL SERVICES

Director's
Office

Planning and
——Management Information
Systems

Resource Development
— and
Community Relations
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7 Regular Positions (1)

Agency Position Summary

/ 6.5 Staff Years (1.0)

4

Total positions may include
Regular, Grant, Exempt, and/
or State positions.

Position Detail Information

Director’s Office
Director

Secretary |l
Positions
Staff Years

U Wik P -

2.

Project Management
Programmer IV
Engineers Il (1)
Surveyor Il
Positions (1)
Staff Years (1.0)

O NI N

J N

\

Indicates whether positions have been
authorized for full time or part time. A value
less than the number of positions, e.g., 6.5,
would indicate that one or more positions
are authorized for less than full time.

Administrative Aide, PT

T~

This indicator denotes the corresponding
position status for positions other than
Regular, e.g., PT — Part Time; E - Exempt;
G — Grant; C — Contract; T — Transfer.

The parentheses reflect either the addition
of a new position (1) or the abolishment of
a position (-1). This maodification is also
reflected in the above Agency Position
Summary table.




Budget Documents

HOW TO READ THE BUDGET

Agency Mission, Summary Table, and Summary by Cost Center Table:

The next section of the narrative is the Agency Mission, a broad statement defining the agency's public
purpose. It describes the unique contribution of the organization to the County government and/or citizens
receiving services and provides a framework within which an agency operates. The Summary Table
summarizes the agency's positions and expenditures less recovered costs. If an agency has multiple cost
centers, this section will also contain a Summary by Cost Center Table that summarizes expenditures. A cost
center is a programmatic unit developed to meet specific goals and objectives.

In the example below, Fund 401, Sewer Operation and Maintenance, is divided into four different cost centers
to account for its activities: Wastewater Administration, Wastewater Collection, Wastewater Treatment, and
Wastewater Planning and Monitoring. Each cost center has its own goal, summary table, objectives, and
performance indicators later in the narrative.

Agency Mission

To collect and treat wastewater in compliance with all regulatory requirements using state-of-the art
technology in the most cost-effective manner in order to improve the environment and enhance the
quality of life in Fairfax County.

Agency Summary
FY 2001 FY 2001 FY 2002 FY 2002
FY 2000 Adopted Revised Advertised Adopted
Category Actual Budget Plan  Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 370/ 369.5 370/ 369.5 358/ 357.5 364/ 363.5 358/ 357.5
Expenditures:
Personnel Services $16,941,874  $18,914,749  $18,453,308 $20,019,471 $20,222,135
Operating Expenses 35,191,103 41,828,362 42,975,634 40,914,006 40,914,006
Capital Equipment 688,972 815,308 1,568,070 750,185 750,185
Subtotal $52,801,949  $61,558,419  $62,997,012 $61,683,662 $61,886,326
Less:

Recovered Costs ($669,161) ($668,624) ($668,624) ($675,635) ($678,104)
Total Expenditures $52,132,788  $60,889,795  $62,328,388 $61,008,027 $61,208,222
Summary by Cost Center

FY 2001 FY 2001 FY 2002 FY 2002

FY 2000 Adopted Revised Advertised Adopted

Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Wastewater Administration $187,195 $198,527 $210,832 $218,192 $223,059
Wastewater Collection 9,261,101 10,346,335 10,737,020 11,077,992 11,152,550
Wastewater Treatment 14,364,236 16,626,765 16,734,158 17,455,883 17,546,169
Wastewater Planning & Monitoring 28,320,256 33,718,168 34,646,378 32,255,960 32,286,444
Total Expenditures $52,132,788 $60,889,795 $62,328,388 $61,008,027  $61,208,222
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It is important to note that expenditures are summarized in three categories. Personnel Services consist of
expenditure categories including regular pay, shift differential, limited and part-time salaries, and overtime pay.
Operating Expenses are the day-to-day expenses involved in the administration of the agency, such as office
supplies, printing costs, repair and maintenance for equipment, and utilities. Capital Equipment includes items
that have a value exceeding $5,000 and an expected lifetime of more than one year, such as an automobile
or other heavy equipment. In addition, some agencies will also have a fourth expenditure category entitled
Recovered Costs. Recovered Costs are reimbursements from other County agencies for specific services
that have been provided to the agency and are reflected as a negative figure in the agency's budget, thus
offsetting expenditures.

Board of Supervisors’
Adjustm ents: Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2002 Advertised Budget Plan, as
ThIS SeCtiOﬂ Summarizes the approved by the Board of Supervisors on April 23, 2001:

changes made by the Board of . The 1.0 percent cost-of-living adjustment approved by the Board of Supervisors, and previously
Supervisors to the FY 2002 s e o e e e s o
Advertised Budget Plan and all increase of $202,664 in Personnel Services and an increase of $2,469 in Recovered Costs.
adeStmentS to the FY 2001 bUdget The following funding adjustments reflect all approved changes to the FY 2001 Revised Budget Plan
from January 1 through Apl’l' 23 from January 1, 2001 through April 23, 2001. Included are all adjustments made as part of the FY 2001
A A ! Third Quarter Review:

2001. When combined with the
H H H “ H . Net savings of $560,242 primarily in Personnel Services and Operating Expenses are associated
information found in the Fundmg with the Close Management Initiatives program. The net savings are returned to fund balance for
Adjustments" section, the reader will investment in future program initiatives.
be able to track the fund’'s bUdget, . The County Executive approved a redirection of 4/4.0 SYE positions resulting in a decrease of
beglnnlng Wlth the FY 2001 Adopted ;zil.tﬂess\glire%ciwrsgt(ggisfor Wastewater Treatment. There is no corresponding funding adjustment
Budget Plan through the adoption of

. 2/2.0 SYE positions were transferred from Wastewater Treatment to Agency 26, Office of Capital
the Current'year FY 2002 AdODted Facilities (OCF) to support an increase in the information technology workload in accordance with
Budget Plan. the OCF Information Technology staffing plan.
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Agency Purpose, Key Accomplishments, FY 2002 Initiatives, and Performance
Measurement Results:

The following narrative sections are designed to give the reader a more detailed overview of the activities in
each agency/fund. Fund 117, Alcohol Safety Action Program, is used as the example below.

Purpose:

This section represents the overall summary of
the agency's activities, programs and services.
A short description of the functional areas of
interest to citizens is discussed, focusing on
major programmatic activities. If appropriate,
historical information of note is included here.

Key Accomplishments:

This section describes the agencies’
substantive accomplishments during the
previous 2 to 3 years. This is an opportunity to
mention new facilities, grants, programs, and
efficiencies that are of interest to Fairfax
County citizens.

FY 2002 Initiatives:

This section is highlights new initiatives, new
programs, reorganizations, and other
prominent issues that are funded as part of the
FY 2002 Adopted Budget Plan. This section
describes the Agency Director’s vision for the
agency and action plans for the upcoming
year.

Performance Measurement Results:
This section includes a discussion/analysis of
how the agency’'s Performance Measures
relate to the provision of activities, programs,
and services stated in the Agency Mission.

The results of current performance measures
are discussed as well as action plans for
future-year improvement of performance
targets.

ALCOHOL SAFETY ACTION PROGRAM

Purpose

The Fairfax County Alcohol Safety Action Program (ASAP) serves a probationary function for
the Circuit and General District Courts under the supervision of the ASAP Policy Board. The
core program provides intake, classification, rehabilitative alcohol/drug education, referral to
treatment, and case management to individuals charged with, or convicted of, driving under
the influence of alcohol (DUI). In addition, ASAP provides alcohol/drug education programs
for habitual offenders, a drug education program for first-time drug possession offenders, and
programs for adolescent substance abusers. Programs are available in English, Spanish and
Korean.

The County is the fiscal agent for the Fairfax ASAP which is administered through the
Department of Administration for Human Services. ASAP is designed to be a self-supporting
agency, funded entirely by client fees with the County providing indirect support through office
space, utilities and maintenance. The State imposes a fee ceiling on per client costs. The fee
has remained unchanged since FY 1995 at $350 per client, and will remain at that rate in
FY 2002. The agreement between the ASAP Policy Board and the Board of Supervisors
provides that ASAP will endeavor to develop a reserve fund balance sufficient to avoid deficit
status during periods where referrals, and therefore client fee revenues to ASAP, decline.
Should surplus client fees above and beyond the balance required for a sufficient reserve fund
become available in any fiscal year, the ASAP Policy Board will reimburse the County for these
indirect costs, or may request permission from the Board of Supervisors to expend such funds
on the ASAP program.

Key Accomplishments

: The Alcohol Safety Action Program has served an average of 3,486 clients over the
past three years, an amount that has steadily increased over the past decade, while
downsizing its staff and maintaining the integrity and quality of its numerous programs.

In addition to its core court-mandated programs, ASAP has instituted additional user-
funded programs to meet community needs. These programs include driver
improvement programs in both English and Spanish, as well as a pilot program for
educating reckless/aggressive drivers.

Another innovative program for substance-abusing teenagers was begun in FY 2000,
in conjunction with the Juvenile and Domestic Relations Court. In this program,
adolescents charged with underage possession of alcohol and drugs are required to
spend time in the Trauma/Intensive Care unit at Fairfax Inova Hospital observing the
victims of substance abuse that are brought to the hospital for treatment.

FY 2002 Initiatives

ASAP will intensify efforts to secure additional grants or other types of funding to
supplement its existing revenue base.

In order to improve the program collection rate, ASAP plans to implement procedures
that will revoke the vehicle operator’s license of any DUI client who has not successfully
completed the ASAP program and paid the required fee.

Performance Measurement Results

Service Quality, a measurement of client satisfaction with ASAP education classes, increased
from 95 percent in FY 1999 to 97 percent in FY 2000 and is projected to remain at this high
level.
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Funding Adjustments Funding Adjustments:
The following funding adjustments from the FY 2001 Revised Budget Plan are necessary to support
the FY 2002 program:

This section summarizes the changes
An increase of $114,687 in Personnel Services associated with salary adjustments necessary . '
to support the County’s compensation program. that have been made to the p”or yeaf S

(FY 2001) Revised Budget Plan in order
An increase of $10,237 in Operating Expenses is due to mandated payments to the State based to support the FY 2002 budget_ The

on the number of clients served in a given fiscal year. As the number of clients served

increases, the amount that must be forwarded to the State increases proportionally. Funding AdeStmentS section also lists
the adjustments made to the FY 2001
The following funding adjustments reflect all approved changes to the FY 2001 Revised Budget Plan budget dUring the Carryover ReVieW and

since passage of the FY 2001 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2000 Carryover Review and all other approved changes through December 31, 2000: all other Changes thrOUgh December 31,
In FY 2001, 1/1.0 SYE vacant position was transferred from Fund 117, Alcohol Safety Action 2000
Program, as part of a County Executive position pool redirection.

An increase of $1,363 in Operating Expenses is due to miscellaneous encumbered carryover.

Cost Center-Specific Goals, Objectives and Performance Indicators:

Since the FY 1999 Advertised Budget Plan, an intensive effort has been made to redirect focus toward a
balanced picture of performance and away from an almost exclusive focus on outputs. This effort continues
as part of the FY 2002 Adopted Budget Plan. The first step was to ensure that the agency mission, cost
center goals, and cost center objectives are in alignment.

Second, a family of measures consisting of four types of indicators is linked to each objective to track progress
toward meeting those objectives. Goals are broad statements of purpose, generally indicating what service
or product is provided, for whom, and why. Objectives are outcome-based statements of specifically what
will be accomplished during the budget year. Ideally, these objectives should support the goal statement,
reflect planned benefit(s) to customers, be written to allow measurement of progress, and describe a
quantifiable target. Indicators are the first-level data for reporting performance on those objectives.

The concept of a Family of Measures encompasses the following types of indicators and serves as the
structure for a Performance Measurement model that presents a comprehensive picture of program
performance as opposed to a single-focus orientation.

L] Input: Value of resources used to produce an output.
L] Output: Quantity or number of units produced.
L] Efficiency: Inputs used per unit of output.

L] Service Quality: Degree to which customers are satisfied with a program, or the accuracy or timeliness
with which the product/service is provided.

= Outcome: Qualitative consequences associated with a program.

The idea behind a Family of Measures is to provide an overall view of a program so that factors such as cost
can be balanced with customer satisfaction and the outcome ultimately achieved. This concept has
represented one of the most difficult challenges and reflects one of many significant changes in the budget
document in recent years. Since this is the fourth year of the effort, in most cases actual data is available
going back as far as FY 1998. However, it should be noted that performance measurement is an iterative
process, and as managers continue to learn and improve their programs, ongoing refinement of measures
can be expected. An example follows:
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Goal

Qutpatient Services and Case Management

To provide outpatient and case management services that allow people to keep functioning and productive in their homes, workplace, schools, and
neighborhoods while receiving treatment. Outpatient services for adults and youth include individual, group, couple, and family counseling. Services are also
provided to inmates in the Adult Detention Center.

Cost Center Summary
FY 2001 FY 2001 FY 2002 FY 2002
FY 2000 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 56/ 55 56/ 55 56/ 55 56/ 55.5 56/ 55.5
Grant 20/ 19 16/ 155 20/195 20/19.5 20/19.5
Total Expenditures $3,917,372 $4,253,101 $4,546,887 $5,134,465 $5,175,208|

Objectives

To improve the knowledge of substance abuse relapse prevention skills among 85 percent of outpatient and case management clients as measured

by their pre-test and post-test scores.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1998 FY 1999 FY 2000

Indicator Actual Actual Estimate/Actual FY 2001 FY 2002
Output:
Clients served 3,829 3,628 3,753/3,718 3,753 3,718
Efficiency:
Annual cost per client $875 $841 $944 | $744 $792 $908
Service Quality:
Percent of clients satisfied with services 94% 91% 90% / 94% 90% 90%
Outcome:
Percent of clients with higher post-test
scores in relapse prevention skill 89% 92% 75% / 89% 85% 85%

*Beginning in FY 2001, the efficiency indicator reflects the net cost to the County.
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Fund Statement:

A Fund Statement provides a breakdown of all collected revenues and total expenditures and disbursements
for a given fiscal year. It also provides the total funds available at the beginning of a fiscal year and an Ending
Balance. An example follows:

Fund Type —p

Revenue
Categories

—>

Expenditure
Categories

Total Funds
Available minus
Total
Disbursements

FUND STATEMENT

Fund Type 040, Enterprise Funds Fund 401, Sewer Operation and Maintenance
FY 2001 FY 2001 FY 2002 FY 2002
FY 2000 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance $10,673,606 $141,430 $10,212,453 $56,230 $56,230
Revenue:

Miscellaneous Revenue $76,497 $70,000 $70,000 $70,000 $70,000

Sale Surplus Property 16,637 30,000 30,000 30,000 30,000

Sludge Incinerator Charges 33,964 60,000 60,000 0 0
Total Revenue $127,098 $160,000 $160,000 $100,000 $100,000
Transfer In:

Sewer Revenue (400) $51,544,537  $60,644,595  $52,012,165  $61,136,022  $61,136,022
Total Transfer In $51,544,537  $60,644,595  $52,012,165  $61,136,022  $61,136,022
Total Available $62,345,241 $60,946,025 $62,384,618 $61,292,252 $61,292,252
Expenditures:

Personnel Services $16,941,874 $18,914,749 $18,453,308 $20,019,471 $20,222,135

Operating Expenses 35,191,103 41,828,362 42,975,634 40,914,006 40,914,006

Recovered Costs (669,161) (668,624) (668,624) (675,635) (678,104)

Capital Equipment 668,972 815,308 1,568,070 750,185 750,185
Subtotal Expenditures $52,132,788 $60,889,795 $62,328,388 $61,008,027 $61,208,222

COLA Reserve 0 0 0 200,195 0
Total Expenditures $52,132,788 $60,889,795 $62,328,388 $61,208,222 $61,208,222
Total Disbursements $52,132,788 $60,889,795 $62,328,388 $61,208,222 $61,208,222
Ending Balance $10,212,453 $56,230 $56,230 $84,030 $84,030
P.C. Replacement Reserve 141,430 56,230 56,230 84,030 84,030
Unreserved Balance $10,071,023 $0 $0 $0 $0

<4—— Fund

<4—— Funds
available

at the beginning of
the fiscal year

<4— Revenue

available for
expenditure during
the fiscal year

Funds set aside for

Cost-of-Living
Adjustment
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Summary of Capital Projects:

A Summary of Capital Projects is included in all Capital Project Funds, selected Enterprise Funds, Housing
Funds and Special Revenue Funds that support capital expenditures. The Summary of Capital Projects
provides detailed financial information about each capital project within each fund, including: total project
estimates, prior year expenditures, revised budget plans, proposed funding levels, and the source of funding
which will support each funded capital project (i.e., General Funds, General Obligation Bonds, Developer
Contributions, Grants, etc.). The Summary of Capital Projects may include some projects without a Total
Project Estimate amount. These projects are considered "continuing" projects, or projects for which funding
is necessary on an ongoing basis (e.g., a contingency or planning project).

FY 2002 Summary of Capital Projects

Fund: 301 Contributed Roadway Improvements

Total FY 2000 FY 2001 FY 2002 FY 2002

Project Actual Revised Advertised Adopted
Project # Description Estimate Expenditures Budget Budget Plan Budget Plan
007700 Fairfax Center Reserve $19,435.08 $7,418,685.53 $1,319,016 $1,319,016
007701 Route 50/Waples Mill Interchange 1,900,000 0.00 1,900,000.00 0 0
008800 Centreville Reserve 0.00 2,555,019.90 441,761 441,761
008801 Stone Road 1,000,000 0.00 1,000,000.00 0 0
008802 Clifton Road 400,000 0.00 400,000.00 0 0
009900 Miscellaneous Reserve 20,000.00 6,574,383.80 2,795,710 2,795,710
009901 Primary Improvements 0.00 422,512.00 0 0
009902 Secondary Improvements 0.00 387,040.00 0 0
009903 Bridge Design/Construction 0.00 8,328.00 0 0
009904 Intersection/Interchange 0.00 310,453.00 0 0
009905  Stringfellow Road/Design 8,351,505 26,706.04 44,333.10 0 0
009906 Signal Installations 0.00 366,020.57 0 0
009908 Transit Improvements 4,823.43 5,354.59 0 0
009909 Reston East Park-N-Ride 0.00 103,355.00 0 0
009911 Tysons Corner Reserve 0.00 6,509,144.00 1,725,353 1,725,353
009913 Dolley Madison Blvd 7,327,200 40,000.00 7,287,200.00 0 0

Total $18,978,705  $110,964.55 $35,291,829.49 $6,281,840 $6,281,840
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Project Detail Tables:

Project Detail Tables are included for each capital project funded in FY 2002. This table includes financial
information and a narrative description of the project, including project location, description, and the source
of funding. The example below is for the Mount Gilead property in Centreville, and can be found in Fund 303,

County Construction.
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$163,750 provides for the fifth of six annual payments.

Funding is included for the fifth annual payment associated with the purchase of the Mt. Gilead property in Centreville.
The aggregate purchase price of the property is $996,620. A six-year payment plan was approved on September 9,
1996 and the Mt. Gilead property was purchased on September 18, 1996. In FY 1997, $100,000 was included in this
project to support the removal of debris and other hazards from the property. FY 2002 funding in the amount of

Total FY 2001 FY 2002 FY 2002
Project Prior FY 2000 Revised Advertised Adopted Future
Estimate | Expenditures| Expenditures| Budget Plan | Budget Plan | Budget Plan Years
Land
Acquisition $0 $0 $0 $0 $0 $0 $0
Design and
Engineering 0 0 0 0 0 0 0
Construction 100,000 100,000 0 0 0 0 0
Other 996,620 375,120 180,250 172,000 163,750 163,750 105,500
Total $1,096,620 $475,120 $180,250 $172,000 $163,750 $163,750 $105,500
Source of Funding
General General Obligation Transfers from Total
Fund Bonds Other Funds Other Funding
$163,750 $0 $0 $0 $163,750
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FY 2002 ADOPTED REVENUE AND RECEIPTS BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2001 FY 2001 FY 2002 FY 2002 Increase %
Fund Type/ FY 2000 Adopted Revised Advertised Adopted (Decrease) Increase
Fund Actual* Budget Plan? Budget Plan? Budget Plan* Budget Plan® Over Revised (Decrease)

GOVERNMENTAL FUNDS
GO0 General Fund
001 General Fund $1,992,359,682 $2,135,365,386 $2,137,670,476 $2,304,937,295 $2,305,661,097 $167,990,621 7.86%
002 Revenue Stabilization Fund 272,709 369,965 369,965 1,175,070 1,175,070 805,105 217.62%

Total General Fund Group $1,992,632,391 $2,135,735,351 $2,138,040,441 $2,306,112,365 $2,306,836,167 $168,795,726 7.89%
G10 Special Revenue Funds
090 Public School Operating $342,627,064 $359,923,934 $380,985,783 $385,454,822 $382,103,835 $1,118,052 0.29%
100 County Transit Systems 5,745,233 3,382,917 13,933,723 10,706,360 5,906,360 (8,027,363) -57.61%
102 Federal/State Grant Fund 29,537,743 39,588,422 68,448,281 43,188,175 43,188,175 (25,260,106) -36.90%
103 Aging Grants and Programs 1,863,338 2,192,697 2,577,376 2,251,706 2,264,628 (312,748) -12.13%
104 Information Technology 7,306,724 1,640,000 1,662,533 1,440,000 1,440,000 (222,533) -13.39%
105 Cable Communications 10,150,644 11,165,303 11,165,303 11,060,862 11,060,862 (104,441) -0.94%
106 Community Services Board 29,502,531 30,758,539 29,886,368 32,968,505 32,968,505 3,082,137 10.31%
108 Leaf Collection 752,619 723,128 723,128 771,314 771,314 48,186 6.66%
109 Refuse Collection & Recycling Ops 11,752,832 11,558,130 12,088,699 12,048,826 12,048,826 (39,873) -0.33%
110 Refuse Disposal 32,600,791 26,136,628 30,136,587 31,791,198 31,791,198 1,654,611 5.49%
111 Reston Community Center 4,202,867 4,251,441 4,718,996 4,961,900 4,961,900 242,904 5.15%
112 Energy Resource Recovery Facility 30,339,901 29,006,807 31,654,409 30,836,469 30,836,469 (817,940) -2.58%
113 McLean Community Center 2,394,233 2,470,687 2,644,707 2,777,040 2,822,040 177,333 6.71%
114 1-95 Refuse Disposal 9,521,084 7,334,754 11,055,653 8,700,340 8,700,340 (2,355,313) -21.30%
115 Burgundy Village Community Center 23,629 28,575 28,575 28,414 28,414 (161) -0.56%
116 Forest Integrated Pest Management Program 32,615 904,996 904,996 886,551 886,551 (18,445) -2.04%
120 E-911 Fund 0 16,316,901 16,641,561 18,549,140 18,549,140 1,907,579 11.46%
141 Elderly Housing Programs 1,676,627 1,682,210 1,682,210 1,704,066 1,704,066 21,856 1.30%
142 Community Development Block Grant 5,558,067 6,133,000 12,674,238 6,370,000 6,370,000 (6,304,238) -49.74%
143 Homeowner and Business Loan Prgms 1,015,081 772,512 2,158,617 1,161,733 1,161,733 (996,884) -46.18%
144 Housing Trust Fund 2,083,163 1,000,000 1,000,000 1,200,000 1,200,000 200,000 20.00%
145 HOME Investment Partnership Grant 2,095,978 1,870,000 4,493,508 2,081,000 2,081,000 (2,412,508) -53.69%
191 School Food & Nutrition Services 45,351,729 43,681,308 46,659,612 48,515,243 48,515,243 1,855,631 3.98%
192 School Grants & Self Supporting 18,734,055 20,124,055 32,156,230 25,411,282 25,411,282 (6,744,948) -20.98%
193 School Adult & Community Education 7,306,022 8,296,510 8,833,511 8,473,910 8,473,910 (359,601) -4.07%

Total Special Revenue Funds $602,174,570 $630,943,454 $728,914,604 $693,338,856 $685,245,791 ($43,668,813) -5.99%

G20 Debt Service Funds
200 County Debt Service $45,349 $27,000 $27,000 $25,000 $25,000 ($2,000) -7.41%

Total Debt Service Funds $45,349 $27,000 $27,000 $25,000 $25,000 ($2,000) -7.41%
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FY 2002 ADOPTED REVENUE AND RECEIPTS BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2001 FY 2001 FY 2002 FY 2002 Increase %
Fund Type/ FY 2000 Adopted Revised Advertised Adopted (Decrease) Increase
Fund Actual* Budget Plan? Budget Plan? Budget Plan* Budget Plan® Over Revised (Decrease)
G30 Capital Project Funds
300 Countywide Roadway Improvement $200,000 $0 $0 $0 $0 $0 -
301 Contributed Roadway Improvement 4,916,944 5,539,878 12,333,478 6,281,840 6,281,840 (6,051,638) -49.07%
302 Library Construction 5,602,234 2,660,000 3,841,808 0 0 (3,841,808) -100.00%
303 County Construction 3,613,335 4,500,000 4,543,238 3,599,552 6,599,552 2,056,314 45.26%
304 Primary & Secondary Rd Bond Construction 9,075,277 2,000,000 38,697,602 0 0 (38,697,602) -100.00%
306 No VA Regional Park Authority 1,500,000 2,250,000 2,250,000 2,250,000 2,250,000 0 0.00%
307 Sidewalk Construction 1,529,506 1,300,000 3,021,370 1,300,000 300,000 (2,721,370) -90.07%
308 Public Works Construction 2,230,749 2,862,776 3,396,347 3,385,224 1,385,224 (2,011,123) -59.21%
309 Metro Operations & Construction 0 13,971,188 12,702,850 4,918,523 4,918,523 (7,784,327) -61.28%
310 Storm Drainage Bond Construction 22,321 2,303,569 3,572,938 0 0 (3,572,938) -100.00%
311 County Bond Construction 7,167,925 0 19,298,689 0 0 (19,298,689) -100.00%
312 Public Safety Construction 4,762,101 40,676,000 68,909,033 1,948,000 1,948,000 (66,961,033) -97.17%
313 Trail Construction 2,317 0 509,104 0 0 (509,104) -100.00%
314 Neighborhood Improvement Program 3,636,178 40,000 4,829,069 35,000 35,000 (4,794,069) -99.28%
315 Commercial Revitalization Program 1,500,769 8,001,956 14,074,243 0 0 (14,074,243) -100.00%
316 Pro Rata Share Drainage Construction 1,437,365 1,328,000 15,237,133 3,483,000 3,483,000 (11,754,133) -77.14%
340 Housing Assistance Program 0 0 9,780,937 0 0 (9,780,937) -100.00%
341 Housing G O Bond Construction 0 0 324,670 0 0 (324,670) -100.00%
370 Park Authority Bond Construction 12,000,523 10,400,000 15,545,338 21,520,000 21,520,000 5,974,662 38.43%
390 School Construction 133,644,809 132,436,000 331,076,295 102,524,527 132,524,527 (198,551,768) -59.97%
Total Capital Project Funds $192,842,353 $230,269,367 $563,944,142 $151,245,666  $181,245,666 ($382,698,476) -67.86%
TOTAL GOVERNMENTAL FUNDS $2,787,694,663 $2,996,975,172 $3,430,926,187 $3,150,721,887 $3,173,352,624 ($257,573,563) -7.51%
PROPRIETARY FUNDS
G40 Enterprise Funds
400 Sewer Revenue $116,776,466 $117,669,000 $157,669,000 $117,222,000  $117,222,000 ($40,447,000) -25.65%
401 Sewer Operation & Maintenance 127,098 160,000 160,000 100,000 100,000 (60,000) -37.50%
402 Sewer Construction Improvements 4,692 0 0 0 0 0 -
408 Sewer Bond Construction 7,223,995 300,000 6,066,683 300,000 300,000 (5,766,683) -95.05%
Total Enterprise Funds $124,132,251 $118,129,000 $163,895,683 $117,622,000  $117,622,000 ($46,273,683) -28.23%
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FY 2002 ADOPTED REVENUE AND RECEIPTS BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2001 FY 2001 FY 2002 FY 2002 Increase %
Fund Type/ FY 2000 Adopted Revised Advertised Adopted (Decrease) Increase
Fund Actual* Budget Plan? Budget Plan? Budget Plan* Budget Plan® Over Revised (Decrease)
G50 Internal Service Funds
501 County Insurance Fund $9,698,631 $9,709,397 $9,709,397 $7,860,735 $6,284,205 ($3,425,192) -35.28%
502 County Central Stores 2,691,514 1,251,534 1,482,235 1,323,290 1,323,290 (158,945) -10.72%
503 Department of Vehicle Services 38,834,964 36,843,056 39,568,219 46,052,399 46,052,399 6,484,180 16.39%
504 Document Services Division 5,474,997 4,428,158 4,428,158 4,732,486 4,732,486 304,328 6.87%
505 Technology Infrastructure Services 14,919,586 17,215,526 16,987,491 21,567,395 20,167,395 3,179,904 18.72%
506 Health Benefits Trust 27,965,030 33,301,257 38,816,829 41,192,355 41,192,355 2,375,526 6.12%
590 Public School Insurance Fund 8,457,725 8,142,548 5,413,864 4,476,293 4,476,293 (937,571) -17.32%
591 School Health Benefits Trust 52,511,240 42,597,792 92,670,833 99,638,583 99,638,583 6,967,750 7.52%
592 School Central Procurement 10,228,002 15,957,400 15,957,400 14,000,000 14,000,000 (1,957,400) -12.27%
Total Internal Service Funds $170,781,689 $169,446,668 $225,034,426 $240,843,536  $237,867,006 $12,832,580 5.70%
TOTAL PROPRIETARY FUNDS $294,913,940 $287,575,668 $388,930,109 $358,465,536  $355,489,006 ($33,441,103) -8.60%
FIDUCIARY FUNDS
G60 Trust Funds
600 Uniformed Employee Retirement $59,579,804 $71,866,987 $71,866,987 $76,185,306 $76,185,306 $4,318,319 6.01%
601 Fairfax County Employees' Retirement 160,619,807 183,630,579 183,630,579 195,327,867 195,327,867 11,697,288 6.37%
602 Police Officers Retirement 70,131,307 66,193,672 67,423,507 72,821,256 72,821,256 5,397,749 8.01%
691 Educational Employees Retirement 101,782,911 168,866,862 168,744,900 184,333,129 184,333,129 15,588,229 9.24%
Total Trust Funds $392,113,829 $490,558,100 $491,665,973 $528,667,558  $528,667,558 $37,001,585 7.53%
G70 Agency Funds
700 Route 28 Taxing District $4,326,750 $4,795,818 $5,795,818 $6,087,185 $6,087,185 $291,367 5.03%
TOTAL FIDUCIARY FUNDS $396,440,579 $495,353,918 $497,461,791 $534,754,743  $534,754,743 $37,292,952 7.50%
TOTAL APPROPRIATED FUNDS $3,479,049,182 $3,779,904,758 $4,317,318,087 $4,043,942,166 $4,063,596,373 ($253,721,714) -5.88%
Appropriated From (Added to) Surplus ($193,305,774) ($208,267,852)  $192,865,460 ($220,762,276) ($225,383,107)  ($418,248,567) -216.86%
TOTAL AVAILABLE $3,285,743,408 $3,571,636,906 $4,510,183,547 $3,823,179,890 $3,838,213,266 ($671,970,281) -14.90%
Less: Internal Service Funds ($165,716,862) ($183,259,969) ($251,442,295) ($260,321,816) ($258,921,816) ($7,479,521) 2.97%
NET AVAILABLE $3,120,026,546 $3,388,376,937 $4,258,741,252 $3,562,858,074 $3,579,291,450 ($679,449,802) -15.95%
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FY 2002 ADOPTED REVENUE AND RECEIPTS BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2001 FY 2001 FY 2002 FY 2002 Increase %
Fund Type/ FY 2000 Adopted Revised Advertised Adopted (Decrease) Increase
Fund Actual* Budget Plan? Budget Plan? Budget Plan* Budget Plan® Over Revised (Decrease)

EXPLANATORY NOTE:

The "Total available" indicates the revenue in each fiscal year that is to be used to support expenditures. This amount is the total revenue adjusted by the amount of funding that is either appropriated from fund balance or added to
fund balance. In some instances, adjustments to fund balance that are not currently reflected in the "Changes in Fund Balance" table also affect the "Total Available." Explanations for these adjustments are provided below. The
"Total Available," plus (minus) the effect of these changes matches the expenditure totals by fiscal year on the "Expenditure by Fund/Summary of Appropriated Funds."

* Not reflected are the following adjustments to balance which were carried forward from FY 1999 to FY 2000:
Fund 191, School Food and Nutrition Services, inventory of $120,243
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amoritization expense of ($79,097)
Fund 590, Public School Insurance, net change in accrued liability of ($1,617,691)

2 Not reflected are the following adjustments to balance which were carried forward from FY 2000 to FY 2001
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amoritization expense of ($79,097)
Fund 590, Public School Insurance, net change in accrued liability of $931,126
Fund 591, School Health Benefits Trust, premium stabilization of $10,118,177

% Not reflected are the following adjustments to balance which were carried forward from FY 2000 to FY 2001
Fund 142, Community Development Block Grant, reflects reconciliation of balance based on carryover of unexpended balances ($1,051,969).
Fund 145, HOME Investment Partnership Grant, reflects reconciliation of balance based on carryover of unexpended balances ($1).
Fund 311, County Bond Construction, reflects reconciliation of balance based on FY 2000 actual audit adjustment $1.
Fund 403, Sewer Bond Debt Service, non-appropriated amoritization expense of ($79,097)
Fund 590, Public School Insurance, net change in accrued liability of $211,264

4 Not reflected are the following adjustments to balance which were carried forward from FY 2001 to FY 2002
Fund 001, General Fund, assumption of appropriation of fund balance at the FY 2001 Third Quarter Review of ($13,982,054)
Fund 090, Public School Operating, assumes carryover of available FY 2001 balance of $10,000,000 to balance the FY 2002 budget.
Fund 192, School Grants & Self Supporting, assumes carryover of 2001summer school ending balance of $1,500,000.
Fund 200, County Debt Service, reflects anticipated adjustment at the FY 2001 Third Quarter Review of $600,000 to address FY 2001 requirements for the 2000B General Obligation Bond Sale.
Fund 201, School Debt Service, reflects anticipated adjustment at the FY 2001 Third Quarter Review of $1,129,324 to address FY 2001 requirements for the 2000B General Obligation Bond Sale.
Fund 303, County Construction, assumes carryover of $500,000 associated with lower than anticipated interest payments for conservation bonds.
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amoritization expense of ($79,097)
Fund 590, Public School Insurance, net change in accrued liability of $336,717
Fund 591, School Health Benefits Trust, premium stabilization of $11,161,180

® Not reflected are the following adjustments to balance which were carried forward from FY 2001 to FY 2002
Fund 090, Public School Operating, assumption of available balance at the FY 2001 Third Quarter Review of $10,000,000
Fund 192, School Grants & Self Supporting, assumes carryover of 2001summer school ending balance of $1,500,000.
Fund 303, County Construction, assumes carryover of $500,000 associated with lower than anticipated interest payments for conservation bonds.
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amoritization expense of ($79,097)
Fund 590, Public School Insurance, net change in accrued liability of $336,717
Fund 591, School Health Benefits Trust, premium stabilization of $11,161,180
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FY 2002 ADOPTED EXPENDITURES BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2001 FY 2001 FY 2002 FY 2002 Increase %
Fund Type/ FY 2000 FY 2000 Adopted Revised Advertised Adopted (Decrease) Increase
Fund Estimate Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised (Decrease)

GOVERNMENTAL FUNDS
GO0 General Fund
001 General Fund $784,780,122 $761,722,912 $819,452,610  $839,345,876  $879,949,715  $873,045,748 $33,699,872 4.02%
G10 Special Revenue Funds
090 Public School Operating ! $1,300,912,190 $1,250,278,726 $1,333,220,241 $1,403,390,987 $1,430,514,390 $1,443,646,441 $40,255,454 2.87%
100 County Transit Systems 38,077,127 25,224,464 21,054,346 42,225,919 29,050,546 24,250,546 (17,975,373) -42.57%
102 Federal/State Grant Fund 56,955,648 30,471,187 39,588,422 68,483,775 43,188,175 43,188,175 (25,295,600) -36.94%
103 Aging Grants and Programs 3,558,208 2,780,724 3,546,442 4,437,870 3,856,854 3,856,854 (581,016) -13.09%
104 Information Technology 44,914,964 22,029,844 20,033,266 35,756,910 15,935,000 14,835,000 (20,921,910) -58.51%
105 Cable Communications 11,469,565 4,520,483 12,485,646 18,964,905 4,806,953 4,806,953 (14,157,952) -74.65%
106 Community Services Board 91,147,118 89,203,648 96,526,542 97,667,164 108,643,518 107,636,653 9,969,489 10.21%
108 Leaf Collection 1,202,551 977,615 1,051,556 1,142,602 1,099,456 1,099,456 (43,146) -3.78%
109 Refuse Collection & Recycling Ops 12,868,839 12,221,113 12,604,277 13,174,471 13,931,140 13,931,140 756,669 5.74%
110 Refuse Disposal 37,860,301 36,049,476 31,686,451 37,377,080 37,957,010 37,957,010 579,930 1.55%
111 Reston Community Center 4,143,798 4,097,182 4,332,496 4,809,754 5,104,119 5,104,119 294,365 6.12%
112 Energy Resource Recovery Facility 29,938,012 28,704,794 29,973,715 31,638,417 33,895,781 33,895,781 2,257,364 7.13%
113 McLean Community Center 2,806,226 2,422,976 2,258,103 2,625,104 2,429,021 2,728,129 103,025 3.92%
114 1-95 Refuse Disposal 28,671,820 5,064,177 4,477,602 28,324,550 13,915,403 13,915,403 (14,409,147) -50.87%
115 Burgundy Village Community Center 44,908 44,502 22,554 22,554 22,690 22,690 136 0.60%
116 Forest Integrated Pest Management Program 456,616 329,157 863,319 863,319 874,100 874,100 10,781 1.25%
118 Community-Based Agency Funding Pool 5,234,049 4,895,070 5,820,176 6,159,155 5,923,150 5,923,150 (236,005) -3.83%
119 Contributory Fund 0 0 6,021,696 6,198,375 6,832,638 6,682,638 484,263 7.81%
120 E-911 Fund 0 0 18,229,346 26,720,491 22,345,493 22,345,493 (4,374,998) -16.37%
141 Elderly Housing Programs 3,270,852 2,868,640 3,075,284 3,213,485 3,105,310 3,105,310 (108,175) -3.37%
142 Community Development Block Grant 12,876,527 4,524,048 6,133,000 13,798,588 6,370,000 6,370,000 (7,428,588) -53.84%
143 Homeowner and Business Loan Prgms 3,858,138 561,460 772,512 4,254,804 1,161,733 1,161,733 (3,093,071) -72.70%
144 Housing Trust Fund 7,431,192 955,322 2,900,000 10,459,033 1,200,000 1,200,000 (9,259,033) -88.53%
145 HOME Investment Partnership Grant 4,469,323 2,202,883 1,870,000 4,580,997 2,081,000 2,081,000 (2,499,997) -54.57%
191 School Food & Nutrition Services 48,198,738 47,276,806 44,450,003 52,378,319 50,028,308 50,028,308 (2,350,011) -4.49%
192 School Grants & Self Supporting 2 43,008,746 27,145,745 30,709,882 47,192,036 39,624,038 39,624,038 (7,567,998) -16.04%
193 School Adult & Community Education 10,927,311 8,048,725 9,376,669 14,219,838 9,574,041 9,574,041 (4,645,797) -32.67%

Total Special Revenue Funds $1,804,302,767 $1,612,898,767 $1,743,083,546 $1,980,080,502 $1,893,469,867 $1,899,844,161 ($80,236,341) -4.05%
G20 Debt Service Funds
200 County Debt Service $95,787,932 $95,445,334 $96,458,166 $95,858,166 $99,116,671 $99,116,671 $3,258,505 3.40%
201 School Debt Service 90,209,914 89,525,538 99,128,648 97,999,324 106,735,299 107,426,034 9,426,710 9.62%

Total Debt Service Funds $185,997,846  $184,970,872 $195,586,814  $193,857,490  $205,851,970  $206,542,705 $12,685,215 6.54%
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FY 2002 ADOPTED EXPENDITURES BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2001 FY 2001 FY 2002 FY 2002 Increase %
Fund Type/ FY 2000 FY 2000 Adopted Revised Advertised Adopted (Decrease) Increase
Fund Estimate Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised (Decrease)
G30 Capital Project Funds
300 Countywide Roadway Improvement $2,379,334 $43,503 $0 $2,535,831 $0 $0 ($2,535,831) -100.00%
301 Contributed Roadway Improvement 21,828,895 110,965 5,539,878 35,291,829 6,281,840 6,281,840 (29,009,989) -82.20%
302 Library Construction 7,211,960 3,832,955 2,900,000 6,279,005 0 0 (6,279,005) -100.00%
303 County Construction 23,196,312 10,593,678 19,146,319 32,674,736 13,842,509 12,292,509 (20,382,227) -62.38%
304 Primary & Secondary Rd Bond Construction 42,591,304 7,420,599 2,000,000 47,421,967 150,000 150,000 (47,271,967) -99.68%
306 No VA Regional Park Authority 1,500,000 1,500,000 2,250,000 2,250,000 2,250,000 2,250,000 0 0.00%
307 Sidewalk Construction 6,869,838 736,993 1,600,000 8,232,845 1,300,000 300,000 (7,932,845) -96.36%
308 Public Works Construction 11,912,062 1,767,908 3,766,500 13,910,654 3,966,000 1,966,000 (11,944,654) -85.87%
309 Metro Operations & Construction 19,195,813 16,359,270 25,540,673 27,108,878 14,933,943 14,933,943 (12,174,935) -44.91%
310 Storm Drainage Bond Construction 1,604,121 58,729 2,303,569 3,848,961 0 0 (3,848,961) -100.00%
311 County Bond Construction 36,376,653 6,827,449 1,130,000 31,154,205 0 0 (31,154,205) -100.00%
312 Public Safety Construction 33,886,943 6,556,169 40,676,000 68,936,222 1,948,000 1,948,000 (66,988,222) -97.17%
313 Trail Construction 923,660 69,704 150,000 1,003,956 200,000 200,000 (803,956) -80.08%
314 Neighborhood Improvement Program 7,749,714 2,001,878 0 5,747,836 0 0 (5,747,836) -100.00%
315 Commercial Revitalization Program 8,114,921 933,126 8,001,956 15,183,751 0 0 (15,183,751) -100.00%
316 Pro Rata Share Drainage Construction 12,678,466 1,438,915 1,328,000 15,239,928 3,483,000 3,483,000 (11,756,928) -77.15%
340 Housing Assistance Program 9,353,264 148,304 2,048,750 12,569,301 1,850,000 1,850,000 (10,719,301) -85.28%
341 Housing G O Bond Construction 364,440 (60,481) 0 424,921 0 0 (424,921) -100.00%
370 Park Authority Bond Construction 23,181,680 13,481,702 10,400,000 22,999,978 21,520,000 21,520,000 (1,479,978) -6.43%
390 School Construction 330,688,867 123,395,669 142,495,665 358,945,538 116,631,077 146,631,077 (212,314,461) -59.15%
Total Capital Project Funds $601,608,247  $197,217,035  $271,277,310  $711,760,342  $188,356,369  $213,806,369 ($497,953,973) -69.96%
TOTAL GOVERNMENTAL FUNDS $3,376,688,982 $2,756,809,586 $3,029,400,280 $3,725,044,210 $3,167,627,921 $3,193,238,983 ($531,805,227) -14.28%
PROPRIETARY FUNDS
G40 Enterprise Funds
401 Sewer Operation & Maintenance $62,330,770 $52,132,788 $60,889,795 $62,328,388 $61,208,222 $61,208,222 ($1,120,166) -1.80%
402 Sewer Construction Improvements 117,611,364 48,960,268 17,578,184 123,773,280 53,902,809 53,902,809 (69,870,471) -56.45%
403 Sewer Bond Parity Debt Service 13,249,886 13,177,631 13,486,134 13,486,134 13,372,964 13,372,964 (113,170) -0.84%
407 Sewer Bond Subordinate Debt 13,792,364 13,545,764 15,238,254 16,007,015 15,239,170 18,314,214 2,307,199 14.41%
408 Sewer Bond Construction 73,465,995 24,017,965 29,717,742 79,165,772 5,128,945 5,128,945 (74,036,827) -93.52%
Total Enterprise Funds $280,450,379  $151,834,416  $136,910,109  $294,760,589  $148,852,110  $151,927,154 ($142,833,435) -48.46%
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FY 2002 ADOPTED EXPENDITURES BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2001 FY 2001 FY 2002 FY 2002 Increase %
Fund Type/ FY 2000 FY 2000 Adopted Revised Advertised Adopted (Decrease) Increase
Fund Estimate Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised (Decrease)
G50 Internal Service Funds
500 Retiree Health Benefits $1,540,628 $1,415,762 $1,970,786 $1,970,786 $2,042,781 $2,042,781 $71,995 3.65%
501 County Insurance Fund 9,568,468 6,167,410 9,105,177 9,079,903 9,060,386 9,060,386 (19,517) -0.21%
502 County Central Stores 3,156,502 2,668,130 1,251,534 1,482,235 1,323,290 1,323,290 (158,945) -10.72%
503 Department of Vehicle Services 46,649,662 41,076,211 37,923,243 48,355,803 45,594,152 45,594,152 (2,761,651) -5.71%
504 Document Services Division 5,693,059 5,377,555 7,926,379 7,916,793 7,699,637 7,699,637 (217,156) -2.74%
505 Technology Infrastructure Services 16,560,437 15,369,983 14,170,322 16,736,455 20,907,098 19,507,098 2,770,643 16.55%
506 Health Benefits Trust 29,831,517 29,633,569 33,567,698 38,104,068 40,649,957 40,649,957 2,545,889 6.68%
590 Public School Insurance Fund 8,504,968 3,761,632 9,445,431 7,551,821 7,975,846 7,975,846 424,025 5.61%
591 School Health Benefits Trust 59,006,694 49,988,452 51,941,999 104,287,031 111,068,669 111,068,669 6,781,638 6.50%
592 School Central Procurement 16,814,661 10,258,158 15,957,400 15,957,400 14,000,000 14,000,000 (1,957,400) -12.27%
Total Internal Service Funds $197,326,596  $165,716,862 $183,259,969  $251,442,295  $260,321,816  $258,921,816 $7,479,521 2.97%
TOTAL PROPRIETARY FUNDS $477,776,975  $317,551,278  $320,170,078  $546,202,884  $409,173,926  $410,848,970 ($135,353,914) -24.78%
FIDUCIARY FUNDS
G60 Trust Funds
600 Uniformed Employee Retirement $23,989,959 $21,521,046 $26,149,438 $26,149,888 $27,538,301 $27,538,301 $1,388,413 5.31%
601 Fairfax County Employees' Retirement 71,665,557 72,606,166 76,028,239 76,042,339 82,576,207 82,576,207 6,533,868 8.59%
602 Police Officers Retirement 23,920,685 24,531,837 24,824,444 26,054,729 26,681,338 26,681,338 626,609 2.40%
691 Educational Employees Retirement 92,116,403 87,319,551 101,238,815 103,973,877 114,661,082 114,661,082 10,687,205 10.28%
Total Trust Funds $211,692,604  $205,978,600  $228,240,936  $232,220,833  $251,456,928  $251,456,928 $19,236,095 8.28%
G70 Agency Funds
700 Route 28 Taxing District $4,309,554 $4,330,766 $4,795,818 $5,795,818 $6,087,185 $6,087,185 $291,367 5.03%
TOTAL FIDUCIARY FUNDS $216,002,158  $210,309,366  $233,036,754  $238,016,651 $257,544,113  $257,544,113 $19,527,462 8.20%
TOTAL APPROPRIATED FUNDS $4,070,468,115 $3,284,670,230 $3,582,607,112 $4,509,263,745 $3,834,345,960 $3,861,632,066 ($647,631,679) -14.36%
Less: Internal Service Funds ? ($197,326,596) ($165,716,862) ($183,259,969) ($251,442,295) ($260,321,816) ($258,921,816) ($7,479,521) 2.97%
NET EXPENDITURES $3,873,141,519 $3,118,953,368 $3,399,347,143 $4,257,821,450 $3,574,024,144 $3,602,710,250 ($655,111,200) -15.39%

L FY 2002 Advertised Expenditures for Fund 090, Public School Operating, are reduced by $33,098,030 to offset the discrepancy between the proposed Transfer Out from the General Fund and the School Board

proposed Transfer In to Fund 090.

2FY 2002 Advertised Expenditures for Fund 192, School Grants & Self Supporting, are reduced by $126,783 to offset the discrepancy between the proposed Transfer Out from Fund 105, Cable Communications,
and the School Board proposed Transfer In to Fund 192, School Grants & Self Supporting.

% Total Appropriated Funds Expenditures are reduced by Internal Service Fund Expenditures, as the amounts are already included.
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FY 2002 ADOPTED CHANGES IN FUND BALANCE

SUMMARY OF APPROPRIATED FUNDS

Fund Type/ Balance Balance Balance Balance Appropriated From/
Fund 6/30/99 6/30/00 6/30/01 6/30/02 (Added to) Surplus

GOVERNMENTAL FUNDS
GO0 General Fund
001 General Fund $95,145,739 $88,484,891 $45,064,591 $46,149,809 ($1,085,218)
002 Revenue Stabilization Fund 0 18,236,393 23,251,013 24,426,083 (1,175,070)
Total General Fund Group $95,145,739 $106,721,284 $68,315,604 $70,575,892 ($2,260,288)
G10 Special Revenue Funds
090 Public School Operating $88,407,394 $56,768,845 $0 $0 $0
100 County Transit Systems 11,363,476 12,030,153 845,679 0 845,679
102 Federal/State Grant Fund 1,036,668 103,224 67,730 67,730 0
103 Aging Grants and Programs 465,175 557,850 0 0 0
104 Information Technology 22,077,473 23,192,596 0 0 0
105 Cable Communications 10,539,843 12,955,890 1,678,988 4,677,368 (2,998,380)
106 Community Services Board 1,165,617 144,118 300,000 0 300,000
108 Leaf Collection 3,034,517 2,809,521 2,390,047 2,061,905 328,142
109 Refuse Collection & Recycling Ops 14,823,748 14,355,467 13,269,695 11,387,381 1,882,314
110 Refuse Disposal 5,414,314 3,465,629 1,685,511 1,019,699 665,812
111 Reston Community Center 2,349,305 2,454,990 2,364,232 2,222,013 142,219
112 Energy Resource Recovery Facility 15,406,297 17,041,404 11,597,021 8,537,709 3,059,312
113 McLean Community Center 1,913,654 1,758,723 1,657,276 1,635,349 21,927
114 1-95 Refuse Disposal 72,516,412 76,973,319 59,704,422 54,489,359 5,215,063
115 Burgundy Village Community Center 139,919 119,046 125,067 130,791 (5,724)
116 Forest Integrated Pest Management Program 575,565 279,023 320,700 333,151 (12,451)
118 Community-Based Agency Funding Pool 87,764 338,979 0 0 0
119 Contributory Fund 0 0 0 0 0
120 E-911 Fund 0 0 0 0 0
141 Elderly Housing Programs 579,676 719,788 547,917 400,000 147,917
142 Community Development Block Grant 90,331 2,176,319 0 0 0
143 Homeowner and Business Loan Prgms 1,717,211 2,170,832 74,645 74,645 0
144 Housing Trust Fund 6,660,252 7,788,093 229,060 229,060 0
145 HOME Investment Partnership Grant 194,395 87,490 0 0 0
191 School Food & Nutrition Services 14,243,058 12,438,224 6,719,517 5,206,452 1,513,065
192 School Grants & Self Supporting 2,415,563 4,828,878 0 0 0
193 School Adult & Community Education 1,432,915 1,703,109 0 0 0
Total Special Revenue Funds $278,650,542 $257,261,510 $103,577,507 $92,472,612 $11,104,895
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FY 2002 ADOPTED CHANGES IN FUND BALANCE
SUMMARY OF APPROPRIATED FUNDS

Fund Type/ Balance Balance Balance Balance Appropriated From/
Fund 6/30/99 6/30/00 6/30/01 6/30/02 (Added to) Surplus

G20 Debt Service Funds
200 County Debt Service $2,670,073 $2,008,626 $965,947 $0 $965,947
201 School Debt Service 167,961 3,812,337 1,897,626 0 1,897,626
Total Debt Service Funds $2,838,034 $5,820,963 $2,863,573 $0 $2,863,573
G30 Capital Project Funds
300 Countywide Roadway Improvement $79,334 $2,535,831 $0 $0 $0
301 Contributed Roadway Improvement 18,932,372 23,738,351 0 0 0
302 Library Construction 427,918 2,197,197 0 0 0
303 County Construction 8,453,084 12,666,179 0 0 0
304 Primary & Secondary Rd Bond Construction 4,699,010 7,521,088 0 0 0
306 No VA Regional Park Authority 0 0 0 0 0
307 Sidewalk Construction 2,518,962 4,411,475 0 0 0
308 Public Works Construction 6,184,742 9,610,583 0 0 0
309 Metro Operations & Construction 13,620,877 2,938,449 0 0 0
310 Storm Drainage Bond Construction 312,431 276,023 0 0 0
311 County Bond Construction 6,298,039 10,725,515 0 0 0
312 Public Safety Construction 1,821,257 27,189 0 0 0
313 Trail Construction 362,239 344,852 0 0 0
314 Neighborhood Improvement Program (586,416) 1,047,884 129,117 164,117 (35,000)
315 Commercial Revitalization Program 541,865 1,109,508 0 0 0
316 Pro Rata Share Drainage Construction 4,345 2,795 0 0 0
340 Housing Assistance Program 605,233 (95,040) 0 0 0
341 Housing G O Bond Construction 39,770 100,251 0 0 0
370 Park Authority Bond Construction 8,935,819 7,454,640 0 0 0
390 School Construction 1,116,421 18,689,387 0 0 0
Total Capital Project Funds $74,367,302 $105,302,157 $129,117 $164,117 ($35,000)
TOTAL GOVERNMENTAL FUNDS $451,001,617 $475,105,914 $174,885,801 $163,212,621 $11,673,180
PROPRIETARY FUNDS
G40 Enterprise Funds
400 Sewer Revenue $174,604,342 $153,315,880 $163,204,341 $128,965,223 $34,239,118
401 Sewer Operation & Maintenance 10,673,606 10,212,453 56,230 84,030 (27,800)
402 Sewer Construction Improvements 58,836,364 68,655,788 0 0 0
403 Sewer Bond Parity Debt Service 412,650 1,354,394 1,296,878 1,123,945 172,933
406 Sewer Bond Debt Reserve 14,571,766 14,571,766 14,571,766 14,571,766 0
407 Sewer Bond Subordinate Debt 245,445 246,600 0 0 0
408 Sewer Bond Construction 78,879,999 62,086,029 369,692 369,692 0
Total Enterprise Funds $338,224,172 $310,442,910 $179,498,907 $145,114,656 $34,384,251
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FY 2002 ADOPTED CHANGES IN FUND BALANCE
SUMMARY OF APPROPRIATED FUNDS

Fund Type/ Balance Balance Balance Balance
Fund 6/30/99 6/30/00 6/30/01 6/30/02

Appropriated From/
(Added to) Surplus

G50 Internal Service Funds

500 Retiree Health Benefits $170,989 $234,652 $159,866 $35,000 $124,866
501 County Insurance Fund 27,858,563 31,389,784 32,019,278 29,243,097 2,776,181
502 County Central Stores 466,025 489,409 489,409 489,409 0
503 Department of Vehicle Services 14,366,227 17,324,980 8,537,396 7,695,643 841,753
504 Document Services Division 1,113,880 1,211,322 622,687 555,536 67,151
505 Technology Infrastructure Services 5,743,601 5,293,204 5,544,240 6,204,537 (660,297)
506 Health Benefits Trust 5,082,702 3,414,163 4,126,924 4,669,322 (542,398)
590 Public School Insurance Fund 19,292,725 22,371,127 20,444,434 17,281,598 3,162,836
591 School Health Benefits Trust 8,617,691 11,362,077 0 0 0
592 School Central Procurement 1,853,523 1,823,367 1,823,367 1,823,367 0
Total Internal Service Funds $84,565,926 $94,914,085 $73,767,601 $67,997,509 $5,770,092
TOTAL PROPRIETARY FUNDS $422,790,098 $405,356,995 $253,266,508 $213,112,165 $40,154,343

FIDUCIARY FUNDS

G60 Trust Funds

600 Uniformed Employee Retirement $618,444,301 $656,503,059 $702,220,158 $750,867,163 ($48,647,005)
601 Fairfax County Employees' Retirement 1,748,409,203 1,836,422,844 1,944,011,084 2,056,762,744 (112,751,660)
602 Police Officers Retirement 576,262,558 621,862,028 663,230,806 709,370,724 (46,139,918)
691 Educational Employees Retirement 1,520,523,574 1,534,986,934 1,599,757,957 1,669,430,004 (69,672,047)
Total Trust Funds $4,463,639,636 $4,649,774,865 $4,909,220,005 $5,186,430,635 ($277,210,630)
G70 Agency Funds

700 Route 28 Taxing District $45,207 $41,191 $41,191 $41,191 $0

TOTAL FIDUCIARY FUNDS

TOTAL APPROPRIATED FUNDS

$4,463,684,843

$5,337,476,558

$4,649,816,056

$5,530,278,965

$4,909,261,196

$5,337,413,505

$5,186,471,826

$5,562,796,612

($277,210,630)

($225,383,107)
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FUND 002
REVENUE STABILIZATION

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2002 Advertised Budget Plan, as
approved by the Board of Supervisors on April 30, 2001:

= The Board of Supervisors made no changes to the FY 2002 Advertised Budget Plan.

The following funding adjustments reflect all approved changes to the FY 2001 Revised Budget
Plan from January 1, 2001 through April 23, 2001. Included are all adjustments made as part of
the FY 2001 Third Quarter Review:

= The Board of Supervisors approved the transfer of $952,094, or 40 percent, of the non-recurring
balances identified at the FY 2001 Third Quarter Review to Fund 002, Revenue Stabilization
Fund.

County Executive Proposed FY 2002 Advertised Budget Plan

Purpose

The Board of Supervisors, during deliberations on the FY 1999 Carryover Review, approved the
establishment of Fund 002, Revenue Stabilization Fund. The purpose of this fund is to provide a
mechanism for maintaining a balanced budget without resorting to tax increases and expenditure
reductions that aggravate the stresses imposed by the cyclical nature of the economy.

The Board of Supervisors established the Reserve under the directive that the Revenue Stabilization
Fund will not be used as a method of addressing the demand for new or expanded services; it is solely to
be used as a financial tool in the event of a significant economic downturn. Therefore, the Board of
Supervisors established a policy for utilizing the Revenue Stabilization Fund that identified three specific
criteria that must be met in order to make a withdrawal from the Fund:

Projected revenues reflect a decrease greater than 1.5 percent from the current year estimate; any
withdrawal from the Fund shall not exceed one half of the fund balance in any fiscal year; and
withdrawals from the Reserve shall be used in combination with spending cuts or other measures.

The Revenue Stabilization Fund has a fully funded target balance of 3.0 percent of General Fund
disbursements, or approximately $60 million. The Fund shall be separate and distinct from the County’s
2.0 percent Managed Reserve, which was initially established in FY 1983. However, the aggregate
balance of both reserves shall not exceed 5.0 percent of General Fund disbursements.

It is anticipated that the target balance of 3.0 percent of General Fund disbursements will be
accomplished by transferring funds from the General Fund over a multi-year period. The Board of
Supervisors determined that a minimum of 40 percent of non-recurring balances identified at quarterly
reviews would be transferred to the Revenue Stabilization Fund. Additionally, the Fund will retain the
interest earnings on this balance, and the retention of interest will continue until the Reserve is fully
funded.
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FY 2002 Initiatives

Transfer 40 percent of the non-recurring fund balances identified at the FY 2001 Carryover Review
and the FY 2002 Third Quarter Review in accordance with Board adopted guidelines.

Monitor the interest earnings and fund balance for the fund to track progression towards the target
balance of 3 percent of General Fund Disbursements.

Funding Adjustments

The following funding adjustments reflect all approved changes to the FY 2001 Revised Budget Plan
since passage of the EY 2001 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2000 Carryover Review and all other approved changes through December 31, 2000:

The Board of Supervisors approved a General Fund transfer to this fund in the amount of $3,692,561,
or 40 percent, of the non-recurring balances identified at the FY 2000 Carryover Review.
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FUND STATEMENT

Fund Type GO0, General Fund

Fund 002, Revenue Stabilization

FY 2001 FY 2001 FY 2002 FY 2002
FY 2000 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance $0 $17,963,684  $18,236,393  $22,298,919  $23,251,013
Revenue:

Interest Earnings $272,709 $369,965 $369,965 $1,175,070 $1,175,070
Total Revenue $272,709 $369,965 $369,965 $1,175,070 $1,175,070
Transfer In:

General Fund (001) $17,963,684 $0 $4,644,655 $0 $0
Total Transfer In $17,963,684 $0 $4,644,655 $0 $0
Total Available $18,236,393  $18,333,649  $23,251,013  $23,473,989  $24,426,083
Transfer Out: $0 $0 $0 $0 $0
Total Disbursements $0 $0 $0 $0 $0
Ending Balance $18,236,393  $18,333,649  $23,251,013  $23,473,989  $24,426,083
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SPECIAL REVENUE FUNDS

Overview

Special Revenue Funds account for the proceeds of specific revenue sources that are restricted to
expenditures for specified purposes. These proceeds include State and Federal Aid, income derived
through activities performed by the Division of Solid Waste, special levies, program activity revenue, and
operation of the public school system. The funds that are classified within the Special Revenue Funds
group are listed below.

STATE AND FEDERAL AID

These funds administer programs that benefit Fairfax County residents in accordance with County
policy. Included are funds for programs that attempt to identify and alleviate the causes of poverty;
manage grant resources for a variety of County programs ranging from public safety to human
services issues; aid aging citizens within Fairfax County; and conserve and upgrade low and
moderate-income neighborhoods.

= Fund 102 - Federal/State Grant Fund

= Fund 103 - Aging Grants and Programs

= Fund 106 - Fairfax-Falls Church Community Services Board
= Fund 142 - Community Development Block Grant

= Fund 145 - HOME Investment Partnership Grant

CONSOLIDATED COMMUNITY FUNDING POOL

These grants enable community-based organizations to leverage their existing program funding to
provide services that are most appropriately delivered by non-governmental organizations. Starting in
FY 2001, the County will award grants from the Consolidated Community Funding Pool on a two-year
funding cycle to provide increased stability for the community-based organizations. Prior to FY 2001,
the County awarded grants from the pool on a one-year cycle.

= Fund 118 — Consolidated Community Funding Pool

INFORMATION TECHNOLOGY (IT)

This fund supports the critical role of Information Technology in improving the County's business
processes and customer service, and in recognition of the ongoing investment necessary to achieve
such improvements.

= Fund 104, Information Technology

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD (CSB)

Funding to support CSB programs in the areas of mental health, mental retardation, and alcohol and
drug services is derived from a variety of sources including the cities of Fairfax and Falls Church, the
State and Federal governments, client/program fees, and transfers from the General Fund.

= Fund 106, Fairfax-Falls Church Community Services Board
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SOLID WASTE MANAGEMENT

These funds provide for the collection and disposal of refuse within Fairfax County, as well as the
disposal of refuse delivered by local jurisdictions. Revenue is derived from collection and disposal
charges of the various program components.

= Fund 108 - Leaf Collection

= Fund 109 - Refuse Collection and Recycling Operations

= Fund 110 - Refuse Disposal

= Fund 112 - The Energy Resource Recovery (ERR) Facility

= Fund 114 - 1-95 Refuse Disposal

COMMUNITY CENTERS

These funds provide for the construction, operation, and maintenance of community centers for use
by the residents within the special tax districts who pay a special levy based on assessed value of
real property.

= Fund 111 - Reston Community Center

= Fund 113 - McLean Community Center

= Fund 115 - Burgundy Village Community Center

FOREST INTEGRATED PEST MANAGEMENT PROGRAM

The Forest Integrated Pest Management Program, formerly Gypsy Moth Suppression Program, gains
revenue through a special Countywide tax levy on residential, commercial, and industrial properties to
allow for the treatment of the gypsy moth and cankerworm population.

Fund 116, Forest Integrated Pest Management

CONTRIBUTORY AGENCIES

This fund was established to reflect the General Fund support of contributory agencies. Funding for
the County’s contribution to various organizations and/or projects are reflected in this fund. Support of
this program was previously included in the General Fund in Agency 88, Contributory Agencies.
However, because the expenditures made to these organizations are typically not in direct support of
County operations, a separate fund was established.

= Fund 119 - Contributory Fund
E-911 FUNDS
This fund was created to satisfy a State legislative requirement that E-911 revenues and expenditures
be accounted for separately. All expenditures associated with the Public Safety Communications

Center (PSCC) are budgeted in this fund.

Fund 120 - E-911 Fund
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PROGRAM ACTIVITY REVENUE

The primary sources of revenue for program activity funds are derived from receipts generated
through program operations. These Funds support the County’s bus and Commuter rail service, and
the County’s Cable Operations.

= Fund 100 - County Transit Systems

=  Fund 105 - Division of Cable Communications

OPERATION OF THE PUBLIC SCHOOL SYSTEM

These funds provide for recording expenditures required to operate, maintain, and support the Fairfax
County Public School system programs, as well as the procurement, preparation, and serving of
student breakfasts, snacks, and lunches. Primary sources of revenue include Federal and State aid,
transfers from the General Fund, and receipts derived through food sales.

= Fund 090 - Public School Operating

= Fund 191 - Public School Food and Nutrition Services

= Fund 192 - Public School Grants and Self-Supporting Programs

= Fund 193 - Public School Adult and Community Education

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT.

Narratives for Funds 141, 142, 143, 144, and 145 can be found in the Housing and Community
Development Programs section of this Volume.
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PUBLIC SCHOOL OPERATING

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2002 Advertised Budget Plan, as
approved by the Board of Supervisors on April 30, 2001:

= The Board of Supervisors, increased the General Fund transfer to the School Operating Fund by
$16,483,038. The FY 2002 General Fund transfer for school operations totals $1,078,090,014,
an increase of $90,089,106, or 9.1 percent, over the FY 2001 Revised Budget Plan transfer of
$988,000,908. Final action on the Fairfax County School Board’s FY 2002 Approved Budget was
taken on May 24, 2001 and will be incorporated in the FY 2001 Carryover Review.

The following funding adjustments reflect all approved changes to the FY 2001 Revised Budget
Plan from January 1, 2001 through April 23, 2001. Included are all adjustments made as part of
the FY 2001 Third Quarter Review:

= The Board of Supervisors made no adjustments to this fund.

County Executive Proposed FY 2002 Advertised Budget Plan

Purpose

Expenditures required to operate, maintain, and support the instructional program of Fairfax County
Public Schools are recorded in the Public School Operating Fund. These expenditures include the costs
for salaries and related employee benefits, materials, equipment, and services to continue current
programs as well as costs for projected changes in membership and inflation. Revenue to support these
expenditures is provided by a transfer from the County General Fund, State, and Federal aid, tuition
payments from the City of Fairfax, and other fees and transfers.

It should be noted that the following fund statement reflects the FY 2002 Fairfax County School Board's
Advertised Budget. Adjustments to this fund, adopted by the Fairfax County School Board on February 6,
2001, will be discussed in the Overview Volume of the FY 2002 Advertised Budget Plan. However, all
financial schedules included in the EY 2002 Advertised Budget Plan have been adjusted to reflect the
funding level commensurate to a 7.45 percent increase in the General Fund transfer to Fairfax Public
Schools. This is consistent with the Board of Supervisors’ guidelines, which holds the rate of increase in
the School Operating Fund transfer to the projected increase in County General Fund revenue. The
proposed County General Fund transfer for school operations in FY 2002 totals $1,061,606,976, an
increase of $73,606,068, or 7.45 percent, over the FY 2001 Revised Budget Plan transfer of
$988,000,908. Of this amount, $1,621,364 represents the sixth year of a ten-year program to eliminate
the County’s outstanding unfunded teachers’ liability.

Teachers’ salaries are paid by contract over a twelve-month period ending in August. Consequently, in
order to reflect the total teachers’ salaries in the year that services are rendered, an accrual is made at
the end of the fiscal year for the payroll liability arising from those teachers’ salaries to be paid in the first
two months of the succeeding year. Therefore, expenditures for July and August are recorded in the fiscal
year in which they are earned and budgeted. However, prior to FY 1984, salaries for the month of July
and August were paid and recorded in the next fiscal year. The result is an unfunded liability.
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In FY 1984, the County began a program to eliminate the unpaid liability for educational employees’
salaries and benefits over a ten-year period, which was to begin in FY 1984 and to continue through
FY 1994. However, due to the 1990 recession, FY 1990 was the seventh and last year that the teachers’
unfunded liability payment was funded. At that time the County's remaining outstanding liability was
$16,213,640. In FY 1997, the County resumed funding the teachers’ liability payment with a new ten-year
plan with scheduled payments of $1,621,364 per year. The scheduled FY 2002 payment will be the sixth
year of the School Board’s Advertised new ten-year plan, and will reduce the outstanding liability balance
to $6,485,456.

It should be noted that the Fairfax County School Board’'s Advertised Budget reflects a General Fund
transfer of $1,094,705,006, an increase of $106,704,098, or 10.80 percent, over the FY 2001 transfer
level. In order to fully fund the $33.1 million increase above the budget guidelines, additional resources
would need to be considered by the Board of Supervisors.
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FUND STATEMENT

Fund Type G10, Special Revenue Funds

FY 2001 FY 2001 FY 2002 FY 2002
FY 2000 Adopted Revised School Board's Adopted
Actual® Budget Plan  Budget Plan®  Advertised® Budget Plan
Beginning Balance $88,407,394 $7,000,000 $56,768,845 $10,000,000 $10,000,000
Revenue:
Sales Tax $98,937,749 $99,839,880  $104,417,513  $112,718,800 $111,882,889
State Aid 191,825,213 207,751,576 213,560,820 215,846,165 213,331,089
Federal Aid 20,470,473 20,705,742 29,128,070 23,277,574 23,277,574
City of Fairfax Tuition 22,396,803 23,814,453 23,903,048 25,800,000 25,800,000
Tuition, Fees, and Other 8,996,826 7,812,283 9,976,332 7,812,283 7,812,283

Total Revenue
Transfers In:

County General Fund
(001)

School Food Services
(291)

Total Transfers In
Total Available

$342,627,064

$359,923,934  $380,985,783

$385,454,822

$382,103,835

$897,412,605  $985,231,488  $988,000,908 $1,094,705,006  $1,078,090,014
0 1,973,000 0 0 0
$897,412,605  $987,204,488  $988,000,908 $1,094,705,006  $1,078,090,014

$1,328,447,063

$1,354,128,422 $1,425,755,536

$1,490,159,828

$1,470,193,849

Total Expenditures
Transfers Out:

School Construction Fund

(390)

School Grants & Self-
Supporting Fund (192)
School Adult &
Community Education
Fund (193)

School Debt Service Fund

(201)

School Health & Flexible

Benefits Fund (591)
Total Transfers Out
Total Disbursements

$1,250,278,726

$1,333,220,241 $1,403,390,987

$1,463,612,420

$1,443,646,441

$7,323,826 $10,059,665 $9,179,856 $14,106,550 $14,106,550
9,131,171 8,792,327 8,413,428 11,071,821 11,071,821
1,012,897 1,080,159 3,683,218 1,100,131 1,100,131
3,710,000 750,000 833,926 0 0
221,598 226,030 254,121 268,906 268,906
$21,399,492 $20,908,181 $22,364,549 $26,547,408 $26,547,408

$1,271,678,218

$1,354,128,422 $1,425,755,536

$1,490,159,828

$1,470,193,849

Ending Balance

$56,768,845

$0 $0

$0

$0

L' FY 2000 Actuals reflect audit adjustments included in the FY 2000 Comprehensive Annual Financial Report
(CAFR). The FY 2000 Audit Package detailing all of these changes were included in the FY 2001 Third Quarter

Review.

2 The FY 2001 Revised Budget Plan column reflects adjustments adopted by the Fairfax County Public School
Board on March 22, 2001, during their FY 2001 Third Quarter Review. The Fairfax County School Board
adjustments were officially reflected in the County's FY 2001 Third Quarter Review, and approved by the Board of
Supervisors on April 23, 2001.

¥ Assumes an additional $10.0 million FY 2001 ending balance to be carried over to balance the FY 2002 budget.
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COUNTY TRANSIT SYSTEMS

Agency Mission

To provide safe, reliable, clean, and effective public transportation services that complement the other
elements of the multi-modal transportation system in Fairfax County. To fund the County's share of
operation for the Virginia Railway Express (VRE).

Agency Summary
FY 2001 FY 2001 FY 2002 FY 2002
FY 2000 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:
FAIRFAX CONNECTOR Bus
Services
Huntington $6,877,026 $7,148,399  $22,818,279 $13,127,179 $8,327,179
Reston/Herndon 14,368,480 9,840,383 14,166,377 11,750,557 11,750,557
Community Bus Services 1,677,737 1,565,564 2,852,200 1,672,810 1,672,810
Subtotal - Bus Services $22,923,243 $18,554,346  $39,836,856 $26,550,546 $21,750,546
Commuter Rail (VRE) 2,301,221 2,500,000 2,389,063 2,500,000 2,500,000
Total Expenditures $25,224,464 $21,054,346  $42,225,919 $29,050,546 $24,250,546
Income:
Bus Fare Buy Down $613,837 $0 $114,322 $0 $0
Miscellaneous Revenues 0 46,200 63,000 46,200 46,200
State Reimbursement -
Dulles 3,786,150 3,336,717 5,089,850 5,700,000 5,700,000
NVTC Funds for Bus
Replacement 0 0 8,131,801 4,800,000 0
Other Revenue 1,345,246 0 534,750 160,160 160,160
Total Income $5,745,233 $3,382,917  $13,933,723 $10,706,360 $5,906,360
Net Cost to the County $19,479,231 $17,671,429  $28,292,196 $18,344,186 $18,344,186

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2002 Advertised Budget Plan, as
approved by the Board of Supervisors on April 30, 2001:

= A decrease of $4,800,000 in expenditures and revenues is included. On January 8, 2001, the
Board of Supervisors authorized staff to request the transfer of $4.8 million in funds residing at
the Northern Virginia Transportation Commission (NVTC) to the County for the procurement of 17
replacement buses for the Department of Transportation’s Huntington Division. In the FY 2002
Advertised Budget Plan, these funds were originally reflected on both the expenditure and the
revenue side of the budget in fiscal year 2002. However, the funds were actually received in
February 2001. Therefore it was necessary to reflect actual receipt of the funds in FY 2001,
which was accomplished as part of the FY 2001 Third Quarter Review.
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The following funding adjustments reflect all approved changes to the FY 2001 Revised Budget
Plan from January 1, 2001 through April 23, 2001. Included are all adjustments made as part of
the FY 2001 Third Quarter Review:

An increase of $4,806,801 is included to purchase 17 replacement buses for the Department of
Transportation’s Huntington Division. In the FY 2002 Advertised Budget Plan, an amount of $4.8
million was originally reflected on both the expenditure and the revenue side of the budget in
fiscal year 2002. However, an amount of $4,806,801 was actually received in February 2001.
Therefore it was necessary to reflect actual receipt of the funds in FY 2001, which was
accomplished as part of the FY 2001 Third Quarter Review.

An increase of $3,325,000 is included to complete the purchase of the Herndon Operations
Center. County ownership of this facility will ensure the long-term continuation of service in the
Reston/Herndon corridor without the risk of having to relocate the County’s base of operations. It
should be noted that funds available at NVTC were utilized to make this purchase.

An increase of $470,616 is included to fund previously approved service expansions in Dulles
Corridor Express Bus Service. These service expansions are fully funded by an increase in the
FY 2001 State Grant amount. Expanded service, previously approved by the Board of
Supervisors, will be focused on the Reston Internal Bus Service (RIBS) routes and Route 980
from the Herndon-Monroe Park-and-Ride to the West Falls Church Metro Station.

An increase of $500,274 is required to fund the local share of the cost to replace all Fairfax
Connector fareboxes with ones that accept the Washington Metropolitan Area Transit Authority
(WMATA) SmarTrip proximity card. The replacement of these fareboxes is a region-wide effort
that the Virginia Department of Rail and Public Transportation (DRPT) is sponsoring within
Northern Virginia. The remaining $1.7 million cost associated with farebox replacement will be
picked up by DRPT. This initiative was funded as part of the FY 2001 Third Quarter Review to
enable DOT to purchase equipment at the current WMATA contracted prices.

Other adjustments include an increase of $210,000 to purchase fixed-route transit scheduling
software as approved in the information technology plan approved by the Department of
Information Technology, an increase of $38,500, fully offset by a State congestion mitigation
grant, to expand service on Routes 304 and 305 in the Huntington Division, and an increase of
$282,753, fully offset by additional State reimbursement for Dulles Corridor Operating Expenses,
to purchase an additional bus for the Reston/Herndon division. This bus will protect against the
effects of traffic congestion and accidents during peak service periods by being positioned in busy
locations within the Dulles Corridor that are susceptible to traffic-induced service delays. The
expenditure increases are partially offset by a decrease of $366,358 resulting from savings and
efficiencies achieved throughout the Department.

County Executive Proposed FY 2002 Advertised Budget Plan

Purpose

Fund 100, County Transit Systems, provides funding for operating and capital expenses for the FAIRFAX
CONNECTOR bus system, comprising the Huntington, Community Bus Services (CBS), and Reston-
Herndon Divisions. This fund also includes the County’s share of the subsidy for commuter rail services
operated by the Virginia Railway Express (VRE).
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The FAIRFAX CONNECTOR system consists of 58 routes providing service to ten Metrorail stations.
Private contractors have been hired to operate and maintain all FAIRFAX CONNECTOR service. In
FY 2002, the FAIRFAX CONNECTOR is expected to operate 163 County-owned buses.

FAIRFAX CONNECTOR: HUNTINGTON DIVISION

In FY 2002, FAIRFAX CONNECTOR service in the Huntington Division will operate 23 routes. This
service includes local service to the Huntington, Van Dorn and Franconia-Springfield Metrorail Stations,
express service to the Pentagon Metrorail Station and cross-County service between Springfield and
Tysons Corner. Several service expansions are included in the FY 2002 Advertised Budget Plan,
including the initiation of Saturday service on Route 204, expanded Saturday service on Route 105,
expanded Sunday Service on Route 110, the initiation of major holiday service on Routes 101, 105, 110,
and 401, and the operation of weekday service on minor holidays on Routes 102, 106, 107, 108, 111,
202, 203, 204, 301, 303, 304, 305, 306, 311, 383, 384, and 385. In addition, the FY 2002 budget
annualizes the cost of some service implemented during FY 2001.

FAIRFAX CONNECTOR: COMMUNITY BUS SERVICES DIVISION

The Community Bus Services (CBS) Division operates nine routes. These routes generally serve the
central area of the County. Existing services include routes from the Fair Oaks area to the Vienna
Metrorail Station, local service between the Vienna and Dunn Loring Metrorail Stations, local service in
the Tysons Corner area, express service between Tysons Corner and the West Falls Church Metrorail
Station, local service between Tysons Corner and Reston, and local service between George Mason
University and Rosslyn via Tysons Corner. Service expansion included in the FY 2002 Advertised
Budget Plan includes the operation of weekday service on minor holidays on Routes 402, 403, and 404.

FAIRFAX CONNECTOR: RESTON-HERNDON DIVISION

In FY 2002, FAIRFAX CONNECTOR service in the Reston-Herndon Division will include 26 routes. This
service includes express service from Reston and Herndon to the West Falls Church Metrorail Station,
express service from Reston to the Pentagon, local service between Herndon, Reston and Tysons
Corner, and local service within Reston. The FY 2002 budget includes funding for additional service in the
Dulles Corridor. This service will be paid for by increased state grants.

FAIRFAX CONNECTOR: BUS REPLACEMENT

In July 1997, the Board of Supervisors approved a FAIRFAX CONNECTOR Transit Bus Fleet
Replacement Policy, which included a bus replacement schedule based on a 12-year useful life cycle for
CONNECTOR buses. The current policy of funding CONNECTOR bus replacement is "pay as you go,"
which entails funding the expenditures as they arise. For this option, funding is identified every year,
commensurate with the liability in that year. Efforts are not made in advance to set aside funding for a
given year.

Over the past year, discussions have continued concerning the establishment of a CONNECTOR Bus
Replacement Reserve. Initial estimates have been formulated, focusing on alternatives that more equally
spread out bus replacement over future replacement cycles. The benefits of utilizing a reserve fund and
an even replacement schedule for CONNECTOR bus replacement include:

= The Board of Supervisors is able to fund safe, reliable bus service without disrupting the funding
available for other County services. Other services could be disrupted with the “pay as you go” option
in years where the replacement requirement is particularly large, such as the estimated $11.1 million
requirement in FY 2011 or the estimated $15.3 million requirement in FY 2013.

= The Department of Transportation is able to manage the long lead-time necessary to purchase transit
buses (up to 30 months) and is able to obtain the best value on each purchase.

= Current services are maintained before other County services are enhanced or expanded.
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=  Future bus service reliability is sustained.
= Fluctuations in annual requirements are reduced.
= The fleet stays fresh with approximately 8 percent replaced annually.

Under the July 1997 CONNECTOR Transit Bus Fleet Replacement Policy, 17 CONNECTOR buses in the
Huntington Division are scheduled for replacement in FY 2002. An amount of $4.8 million in funds from
the Northern Virginia Transportation Commission (NVTC) are reflected as revenue in Fund 100, County
Transit Systems, to purchase the replacement buses. It should be noted that there are no buses
scheduled for replacement in FY 2003, making that timeframe a potential option to begin annual funding
of a replacement reserve. Pending the availability of sufficient funding during FY 2003 budget
development, an amount of $4.0 million, increased by 3.0 percent annually, could be set aside to
establish the reserve fund. This amount will be in lieu of “pay-as-you-go” funding. In concert with a more
equally spread out bus replacement schedule, this annual rate of funding will provide sufficient
replacement funds for the existing fleet of 163 in the reserve through at least FY 2026.

In addition, an amount of $1,435,424, available through a transfer from Fund 309, Metro Operations and
Construction, is available for various mass transit enhancements such as expanded bus service and
reduced fare initiatives on select transit trips.

VIRGINIA RAILWAY EXPRESS (VRE)

FY 2002 commuter rail (VRE) related expenditures are estimated to be $2,500,000. The operation and
maintenance costs associated with the commuter rail system are funded from a combination of ridership
revenues which accrue directly to the VRE, State contributions, and contributions from the participating
and contributing jurisdictions. According to the Master Agreement, at least 50 percent of the operating
cost must be paid by passenger fares, with the remainder funded by the participating jurisdictions.
Fairfax County's anticipated share of the operating expense net of passenger fares, and after State aid is
applied, is approximately 43 percent based on a formula which apportions financial responsibility to
participating jurisdictions 90 percent by ridership and 10 percent by population.

The Board of Supervisors approved the County's participation in the regional rail service on
August 1, 1988. The service is a joint effort among the Northern Virginia Transportation Commission, the
Potomac and Rappahannock Transportation Commission, the Virginia Department of Rail and Public
Transportation, and the participating jurisdictions of Fairfax County, Manassas, Manassas Park,
Fredericksburg, Prince William County, and Stafford County. The City of Alexandria and Arlington County
are contributing jurisdictions. VRE is not expected to increase service in FY 2002.

Key Accomplishments

Opened the Herndon-Monroe Park-and-Ride, including 1,745 new parking spaces.

Implemented Phase | of the Dulles Corridor Express Bus Service Plan which more than doubled the
amount of bus service in the corridor.

Began operation of four CONNECTOR stores to sell transit fare media and provide customer service
to passengers.

Placed 20 new replacement buses in service in the Huntington Division.

Began the purchasing process for 39 replacement coaches for use in the Huntington and Community
Bus Services Divisions.

Implemented Sunday service on Route 401 between Springfield and Tysons Corner.
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Created a web site (www.FairfaxConnector.com) to allow customers twenty-four hour access to bus
information and schedules.

Extended the hours of service for the Telephone Information Center.
Added Spanish speaking service representatives to the Telephone Information Center.

Began the 15-year anniversary celebration of the FAIRFAX CONNECTOR.

FY 2002 Initiatives

Implement major marketing initiative in the Huntington Division to increase ridership.
Decrease customer complaints through improved monitoring.

Provide better customer service in operations and information.

Increase quality of bus service delivery.

Implement cross-County service from Fair Oaks to Reston.

Implement Phase Il of the Dulles Corridor Express Bus Service Plan.

Improve quality of contract administration activities.

Improve financial reporting capabilities.

Performance Measurement Results

Several notable accomplishments were achieved in FY 2000. Most notably, service levels have
expanded resulting in an increase of 17 percent in weekday ridership, an increase of 70 percent in
Sunday ridership, and a slight increase in Saturday ridership. In the Dulles Corridor, overall ridership
increased by just over 30 percent, as average weekday ridership increased by 47.5 percent and reverse
commute ridership increased by 32 percent.

Funding Adjustments

The following funding adjustments from the FY 2001 Revised Budget Plan are necessary to support the
FY 2002 program:

A decrease of $11,903,987 reflects one-time FY 2001 spending of $10,599,063 for bus replacement
purchases, $946,199 in bus restoration expenses, $114,322 for the State funded Bus Fare Buydown
Program, and $244,403 for other one-time funding adjustments.

An increase of $4,800,000, funded by NVTC funds available to the County, is included to purchase
17 replacement buses in the Huntington Division.

An increase of $1,690,635, supported by additional State funding, is included for expanded Dulles
Corridor Express Bus Service.

An increase of $330,800 is included to remove and replace underground fuel tanks at the Huntington
Facility that have surpassed age criteria for replacement.

An increase of $309,974 is due to inflationary adjustments to existing contracts and maintenance
requirements on older buses at the Huntington Division.
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An increase of $239,162 is included to fund Fairfax CONNECTOR weekend and holiday service
enhancements primarily in southeast Fairfax County.

An increase of $229,720, fully offset by additional State aid and gas tax receipts, is included for
systemwide service enhancements.

An increase of $194,430 in Department of Vehicle Services charges based on anticipated
requirements for fuel, vehicle replacement, and maintenance costs.

An increase of $160,160, fully offset by additional VDOT funding, is included to fund additional
service in the Springfield area required by the ongoing mixing bow! project.

An increase of $41,319 is included to fund the purchase of three replacement supervisory vehicles in
the Reston/Herndon Division as these vehicles have met established Department of Vehicle Services
criteria for replacement.

The following funding adjustments reflect all approved changes in the FY 2001 Revised Budget Plan
since passage of the EY 2001 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2000 Carryover Review and all other approved changes through December 31, 2000:

As part of the FY 2000 Carryover Review, the Board of Supervisors approved an increase of
$11,903,987, resulting in a FY 2001 Revised Budget Plan total of $32,958,333. Of this total,
$10,599,063 is included for the purchase of 39 replacement buses approved for purchase during
FY 1999 and FY 2000. An amount of $946,199 represents an increase in contracted bus service
expenses to restore 11 buses in the Huntington Division. An additional $244,403 is due primarily to
other contracted bus services, repair and maintenance costs, installation of bus transfer center
lighting, and costs associated with the printing of timetables, brochures, and posters. The remaining
$114,322, fully offset by additional FY 2001 bus fare buydown revenue, is included to fund increased
contract bus service and associated expenses resulting from free fares on FAIRFAX CONNECTOR
routes 20-A/G/P, 402, and 403.

FAIRFAX CONNECTOR

Objectives
" To increase the number of FAIRFAX CONNECTOR riders by 4.9 percent, from 6,100,000 in FY 2001
to 6,400,000 riders for FY 2002, in order to better serve County residents.

To increase platform miles of service by 2.4 percent and platform hours of service by 2.1 percent by
operating 6,342,261 platform miles and 412,837 platform hours of service on 58 routes in a cost-
effective manner.
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FUND 100

FAIRFAX CONNECTOR - ALL DIVISIONS

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1998 FY 1999 FY 2000
Indicator Actual Actual Estimate/Actual FY 2001 FY 2002
Output:
Buses operated 127 130 157 /154 163 163
Routes served 52 52 58 /58 58 58
Passengers transported 4,736,026 4,773,876 5,334,265/ 5,586,462 6,100,000 6,400,000
Platform hours provided 275,224 291,261 394,109 / 389,407 404,469 412,837
Platform miles provided 4,193,411 4,627,034 5,721,070/ 6,041,201 6,191,612 6,342,261
Revenue hours 216,286 220,077 323,362/ 324,185 335,491 335,491
Revenue miles generated 3,525,830 3,571,467 4,774,941/ 4,966,133 4,984,519 5,107,068
Timetables distributed 1,099,814 1,507,612 1,658,373/ 1,424,000 1,537,200 1,614,060
Information Sites 138 87 95/105 110 115
Maps Distributed 12,400 21,000 30,000/ 21,000 22,000 25,000
Efficiency:
Operating costs $12,948,719  $14,178,681 $21,140,483/ $20,897,519 $22,416,676
$18,926,217
Fare box revenue $2,728,918 $2,664,402 $2,693,163 / $2,386,153 $2,386,153
$2,386,153
Operating subsidy $10,219,801 $11,514,279 $18,447,320/ $18,511,366 $20,030,523
$16,540,064
Operating cost/passenger $2.73 $2.97 $3.96 / $3.39 $3.43 $3.50
Operating cost/platform
mile $3.09 $3.06 $3.70/ $3.13 $3.38 $3.53
Operating cost/platform
hour $47.05 $48.68 $53.64 / $48.60 $51.67 $54.30
Operating subsidy/
passenger $2.16 $2.41 $3.46 / $2.96 $3.03 $3.13
Farebox revenue as a
percent of operating costs 21% 19% 13%/ 13% 11% 11%
Passengers/revenue mile 1.34 1.34 1.12/1.12 1.22 1.25
Service Quality:
Complaints per 100,000
passengers 39 34 37/41 38 30
Qutcome:
Percent change in
CONNECTOR passengers 6.6% 0.8% 11.7% 1/ 17.0% 9.2% 4.9%
Percent change in service
provided for:
Platform miles 2.3% 10.3% 23.6% / 30.6% 2.5% 2.4%
Platform hours 23.6% 5.8% 35.3% / 33.7% 3.9% 2.1%
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FAIRFAX CONNECTOR: HUNTINGTON DIVISION

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1998 FY 1999 FY 2000
Indicator Actual Actual Estimate/Actual FY 2001 FY 2002
Output:
Buses operated 70 70 77174 83 83
Routes served 23 23 23/23 23 23
Passengers transported 2,980,711 2,843,414 3,010,623/ 3,128,083 3,431,431 3,584,000
Platform hours provided 186,123 194,156 196,711 /182,653 197,715 197,715
Platform miles provided 2,287,934 2,560,431 2,593,643/ 2,456,282 2,606,693 2,606,693
Revenue hours 143,061 141,401 NA /143,654 155,500 155,500
Revenue miles generated 2,103,471 2,048,478 2,074,914/ 2,066,968 2,085,354 2,085,354
Efficiency:
Operating costs $7,600,250 $7,591,148 $9,801,623/ $9,492,734  $9,314,440
$8,172,287
Farebox revenue $1,615,571 $1,461,621 $1,461,621/ $1,318,061 $1,318,061
$1,318,061
Operating subsidy $5,984,679 $6,129,527 $8,340,002/ $8,174,673  $7,996,379
$6,854,226
Operating cost/passenger $2.55 $2.67 $3.26/ $2.61 $2.77 $2.60
Operating cost/platform mile $3.32 $2.96 $3.78 / $3.33 $3.64 $3.57
Operating cost/platform
hour $40.83 $39.10 $49.83/ $44.74 $48.01 $47.11
Operating subsidy/
passenger $2.01 $2.16 $2.771%$2.19 $2.38 $2.23
Farebox revenue as a
percent of operating costs 21% 19% 15% / 16% 14% 14%
Passenger/revenue mile 1.42 1.38 1.45/1.51 1.65 1.72
Service Quality:
Complaints per 100,000
passengers 42 32 29/37 36 29
Qutcome:
Percent change in
Huntington CONNECTOR
passengers 9.8% (4.6%) 5.9% / 10.0% 9.7% 4.4%
Percent change in service
provided for:
Platform miles 0.3% 11.9% 1.3% / (4.1%) 6.1% 0.0%
Platform hours 34.3% 4.3% 1.3% / (5.9%) 8.2% 0.0%
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FAIRFAX CONNECTOR: COMMUNITY BUS SERVICES DIVISION

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1998 FY 1999 FY 2000
Indicator Actual Actual Estimate/Actual FY 2001 FY 2002
Output:
Buses operated 14 17 15/15 15 15
Routes served 11 11 9/9 9 9
Passengers transported 394,352 433,048 454,176 / 508,635 552,123 576,000
Platform hours provided 31,262 36,704 37,247 1 39,403 39,403 39,403
Platform miles provided 451,467 546,269 558,705 /571,949 571,949 571,949
Revenue hours 29,237 33,462 NA /33,932 33,392 33,392
Revenue miles generated 425,540 466,589 474,899 / 448,190 448,190 448,190
Efficiency:
Operating costs’ $1,412,775 $1,819,389 $2,046,096/ $1,875,235 $1,855,858
$1,860,785
Farebox revenue $181,944 $198,137 $198,137 / $183,048 $183,048
$183,048
Operating subsidy $1,230,831 $1,621,252 $1,847,959/ $1,692,187 $1,672,810
$1,677,737
Operating cost/passenger $3.58 $4.20 $4.51/ $3.66 $3.40 $3.22
Operating cost/platform mile $3.13 $3.33 $3.66 / $3.25 $3.28 $3.24
Operating cost/platform hour $45.19 $49.57 $54.93 / $47.22 $47.59 $47.10
Operating subsidy/passenger $3.12 $3.74 $4.07 / $3.30 $3.06 $2.90
Farebox revenue as a
percent of operating costs 13% 11% 10% / 10% 10% 10%
Passenger/revenue mile 0.93 0.93 0.96/1.13 1.23 1.29
Service Quality:
Complaints per 100,000
passengers 50 45 41 /24 22 17

Outcome:

Percent change in
Community Bus passengers 3.4% 9.8% 4.9% / 17.5% 8.5% 4.3%

Percent change in service
provided for:

Platform miles 18.7% 21.0% 2.3%/4.7% 0.0% 0.0%
Platform hours 11.5% 17.4% 1.5% /7.4% 0.0% 0.0%

! Operating costs includes hourly costs of contractor-provided vehicles.



COUNTY TRANSIT SYSTEMS

Budget Documents

FUND 100

FAIRFAX CONNECTOR: RESTON-HERNDON DIVISION

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1998 FY 1999 FY 2000
Indicator Actual Actual Estimate/Actual® FY 2001 FY 2002
Output:
Buses operated 43 43 65/ 65 65 65
Routes served 18 18 26 /26 26 26
Passengers transported 1,360,963 1,497,414 1,869,466 /1,949,744 2,116,446 2,240,000
Platform hours provided 57,839 60,401 160,151 /167,351 167,351 175,719
Platform miles provided 1,454,010 1,520,334 2,568,722 /3,012,970 3,012,970 3,163,619
Revenue hours 43,988 45,214 NA /146,599 146,599 146,599
Revenue miles generated 996,819 1,056,400 2,225,128/ 2,450,975 2,450,975 2,573,524
Efficiency:
Operating costs $3,935,694  $4,768,144 $9,292,764/ $9,529,550 $11,246,378
$8,893,145
Farebox revenue $931,403 $1,004,644  $1,033,405 / $885,044 $885,044 $885,044
Operating subsidy $3,004,291  $3,763,500 $8,259,359/ $8,644,506 $10,361,334
$8,008,101

Operating cost/passenger $2.89 $3.18 $4.97 / $4.56 $4.50 $5.02
Operating cost/platform mile $2.71 $3.14 $3.62/%$2.95 $3.16 $3.55
Operating cost/platform hour $68.05 $78.94 $58.03 / $53.14 $56.94 $64.00
Operating subsidy/passenger $2.21 $2.51 $4.42/%4.11 $4.08 $4.63
Farebox revenue as a
percent of operating costs 24% 21% 11%/ 10% 9% 8%
Passenger/revenue mile 1.37 1.42 0.84/0.80 0.86 0.87
Service Quality:
Complaints per 100,000
passengers 29 34 50/50 46 35
Outcome:
Percent change in Reston-
Herndon CONNECTOR
passengers 1.1% 10.0% 24.8% [ 30.2% 8.5% 5.8%
Percent change in service
provided for:

Platform miles 1.1% 4.6% 69.0% / 98.2% 0.0% 5.0%

Platform hours 3.2% 4.4% 165.1% /117.1% 0.0% 5.0%

! Across-the-board increases beginning in FY 2000 are due to implementation of Phase | of the Dulles Corridor Express Bus Service

expansion.
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COMMUTER RAIL

Objectives
" To increase the number of daily VRE riders boarding at stations in Fairfax County from 1,030 in

FY 2001 to 1,060 in FY 2002, resulting in a 2.9 percent increase in VRE passengers boarding at
stations in Fairfax County.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1998 FY 1999 FY 2000
Indicators Actual Actual Estimate/Actual FY 2001 FY 2002
Output:
Annual Fairfax County VRE
subsidy ($ in millions) $2.45 $2.37 $2.29/%$2.29 $2.50 $2.50
Daily trains operated 26 24 30/30 30 30
Stations maintained in Fairfax
County 5 5 5/5 5 5
Parking spaces provided in
Fairfax County 1,860 1,860 1,860/ 1,860 1,860 1,860
Daily A.M. boardings at Fairfax
County stations 700 970 1,000/ 1,030 1,030 1,060
Estimated annual boardings /
Alightings at Fairfax County
Stations 351,400 429,300 442,200/ 515,610 515,610 531,078
Efficiency:
Cost per County VRE trip $6.98 $5.52 $5.17 /1 $4.44 $4.85 $4.71
Outcome:

Percent change in VRE
passengers boarding at stations
in Fairfax County (30.0%) 38.6% 3.1%/6.2% 0.0% 2.9%
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FUND STATEMENT

Fund Type G10, Special Revenue Funds

Fund 100, County Transit Systems

FY 2001 FY 2001 FY 2002 FY 2002
FY 2000 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance $11,363,476 $657,286  $12,030,153 $845,679 $845,679
Revenue:
Bus Fare Buy Down* $613,837 $0 $114,322 $0 $0
Miscellaneous Revenue® 0 46,200 63,000 46,200 46,200
State Reimbursement - Dulles
Corridor 3,786,150 3,336,717 5,089,850 5,700,000 5,700,000
NVTC Funds for Replacement
Buses 0 0 8,131,801 4,800,000 0
State Reimbursement-Other"* 1,345,246 0 534,750 160,160 160,160
Total Revenue $5,745,233 $3,382,917  $13,933,723  $10,706,360 $5,906,360
Transfers In:
FAIRFAX CONNECTOR (001)
Huntington $10,012,201 $6,376,495 $6,376,495 $6,669,717 $6,669,717
Community Bus Services 1,387,502 1,554,564 1,554,564 1,647,809 1,647,809
Reston/Herndon 4,877,217 5,470,959 5,470,959 5,245,557 5,245,557
Commuter Ralil 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000
Subtotal (001) $18,776,920  $15,902,018  $15,902,018  $16,063,083  $16,063,083
Metro Operations and
Construction (309) 1,368,988 1,205,704 1,205,704 1,435,424 1,435,424
Total Transfers In $20,145,908  $17,107,722  $17,107,722  $17,498,507  $17,498,507
Total Available $37,254,617  $21,147,925  $43,071,598  $29,050,546  $24,250,546
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COUNTY TRANSIT SYSTEMS

FUND STATEMENT

Fund Type G10, Special Revenue Funds

Fund 100, County Transit Systems

FY 2001 FY 2001 FY 2002 FY 2002
FY 2000 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:
FAIRFAX CONNECTOR
Huntington Division
Operating Expenses $6,854,226 $7,148,399 $8,244,240 $7,996,379 $7,996,379
Capital Equipment 22,800 0 14,574,040 5,130,800 330,800
Subtotal - Huntington $6,877,026 $7,148,399  $22,818,280  $13,127,179 $8,327,179
Community Bus Services (CBS)
Division
Operating Expenses $1,677,737 $1,565,564 $1,720,214 $1,672,810 $1,672,810
Capital Equipment 0 0 1,131,985 0 0
Subtotal - CBS $1,677,737 $1,565,564 $2,852,199 $1,672,810 $1,672,810
Reston/Herndon Division
Operating Expenses $8,008,101 $8,492,479 $9,010,607  $10,361,334  $10,361,334
Capital Equipment 6,360,379 1,347,904 1,830,770 1,389,223 1,389,223
Capital Projects 0 0 3,325,000 0 0
Subtotal - Reston/Herndon $14,368,480 $9,840,383  $14,166,377  $11,750,557  $11,750,557
Total - CONNECTOR $22,923,243  $18,554,346  $39,836,856  $26,550,546  $21,750,546
Commuter Ralil 2,301,221 2,500,000 2,389,063 2,500,000 2,500,000
Total Expenditures $25,224,464  $21,054,346  $42,225,919  $29,050,546  $24,250,546
Total Disbursements $25,224,464  $21,054,346  $42,225,919  $29,050,546  $24,250,546
Ending Balance $12,030,153 $93,579 $845,679 $0 $0
Bus Replacement Reserve 0 0 0 0 0
Encumbered Balance 11,480,253 0 0 0 0
Unreserved Balance $549,900 $93,579 $845,679 $0 $0

' The FY 2000 Actual revenue totals in these revenue categories have been revised due to audit adjustments.

2 FY 2001 and FY 2002 miscellaneous revenue reflects reimbursement from the Washington Metropolitan Area
Transit Authority (WMATA) for the value of WMATA tokens collected on FAIRFAX CONNECTOR routes.

% Revenue in the FY 2001 "State Reimbursement - Other" category reflects grant funding for the purchase of two
RIBS buses and for the partial-year operation of expanded service on routes 304 and 305. In FY 2002, this
category reflects grant funding for the full-year operation of the expanded service on routes 304 and 305.
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SUMMARY OF GRANT POSITIONS
FUND 102 FEDERAL/STATE GRANT FUND

Office of
County Executive

Department of

Office of
Transportation

Human Rights

Department of Fairfax County
Community and Public Libraries
Recreation Services

Health

Department of
Department

Family Services

Circuit Court General District

and Records Court
Juvenile and Domestic Police
Department

Relations Court

Fire and Rescue
Department

Office of
the Sheriff
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FEDERAL/STATE GRANT FUND

Agency Position Summary

241 Merit Grant Positions / 231.75 Merit Grant Staff Years

Position Detail Information

OFFICE OF THE COUNTY EXECUTIVE DEPARTMENT OF FAMILY SERVICES
Project Discovery (02003G) WIA Adult (67300G)
1 Program Manager 1 Manpower Specialist IV
1 Position 1 Manpower Specialist Il
1.0 Staff Year 3 Manpower Specialists |
2 Management Analysts |
DEPARTMENT OF PUBLIC WORKS AND 6 Human Service Workers I
ENVIROMENTAL SERVICES CAPITAL 1 Human Svcs. Assistant
FACILITIES 1 Account Clerk Il
Bus Shelters (26001G) 2 Clerical Specialists
1 Engineer I 1 Program Manager
1 Position 1 Secretary |
1.0 Staff Year 2 Chauffeurs
1 Case Aide
DEPARTMENT OF PLANNING AND ZONING 22 Positions
Dulles Corridor Transit Project (35004G) 215 Staff Years
1 Planner IlI
1 Position WIA Youth (67302G)
1.0 Staff Year 1 Human Service Worker |
1 Human Service Worker llI
OFFICE OF HUMAN RIGHTS 2 Positions
EEOC (39005G) 2.0 Staff Years
1 Human Rights Spec. IlI
1 Human Rights Spec. Il WIA Dislocated Worker Program
1 Clerk Typist Il (67304G)
3 Positions 1 Human Service Worker IV
3.0 Staff Years 1 Manpower Specialist |
2 Human Service Workers 11l
DEPARTMENT OF TRANSPORTATION 1 Clerical Specialist
Marketing & Ridesharing (40001G) 5 Positions
1 Information Officer | 5.0 Staff Years
1 Transportation Planner 11|
1 Clerical Specialist WIA Dislocated Worker Program
3 Positions (67305G)
3.0 Staff Years 1 Manpower Specialist |
5 Human Service Workers I
Employer Outreach Program (40013G) 6 Positions
1 Transportation Planner Il 6.0 Staff Years
1 Transportation Planner |
2 Positions Welfare-to-Work (67308G)
2.0 Staff Years 2 Human Service Workers I
1 Human Service Worker IV
Dulles Corridor Enhancements (40016G) 3 Positions
1 Planning Technician Il 3.0 Staff Years

1 Position
1.0 Staff Year

Metro Tech Program (67309G)
1 Human Service Worker IlI
1 Clerical Specialist

2 Positions
2.0 Staff Years

No. Virginia Technology (67310G)
1 Human Service Worker I
1 Position
0.5 Staff Year

Food Stamp Reinvestment
(67311G)
7 Human Service Workers I
7 Positions
7.0 Staff Years

Fraud Free (67312G)
2 Human Service Workers I
2 Human Service Workers Il
4 Positions
4.0 Staff Years

Independent Living Initiatives
(67500G)
1 Social Worker Il
1 Position
1.0 Staff Year

Foster and Adoptive Parent Training
(67501G)

1 Social Worker |

2 Social Workers Il

3 Positions
3.0 Staff Years

Transitional Housing Awards 1 & 3
(67503G and 67512G)
1 Management Analyst IlI
1 Account Clerk I

2 Positions
2.0 Staff Years



Budget Documents

FUND 102
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VISSTA (67510G)
1 Management Analyst Il
4 Administrative Aides
5 Positions
5.0 Staff Years
Foster Care and Adoption Staffing
(67513G)
1 Human Services Coordinator Il
10 Social Workers 11l

3 Social Workers I
2 Clerical Specialists
1 Administrative Assistant
1 Management Analyst Il
18 Positions
18.0 Staff Years

USDA Child Care Food Program (67600G)
Child Care Specialist Il

Child Care Specialists |
Human Service Worker |
Human Service Assistants
Administrative Assistant
Administrative Aide

Child Care Specialist 11l
Positions

Staff Years

N
O e N N N

11.25

Head Start Federal Program
(67602G, Phases 001, 002 and 003)
Child Care Specialists Il
Child Care Specialists |
Day Care Cntr. Teachers |
Day Care Cntr. Asst. Teachers
Human Service Workers I
Public Health Nutritionist
Nurse Practitioner
Administrative Assistants
Human Service Asst.
Case Aide
Accountant I
1 Administrative Aide

23 Positions
17.87 Staff Years

N

R R RPRPRNRPENMNDD®

Child Care Development Block
Grant (67603G)

Accountant |
Management Analyst Il
Management Analyst |
Positions

Staff Years

O Wk kK

3.

Va Preschool Initiative (67604G)
1 Child Care Specialist 11
1 Management Analyst Il
2 Positions
2.0 Staff Years

Child Care Assist. Program (67605G)
Child Care Specialists |
Management Analyst |
Human Service Workers |
Account Clerks Il
Management Analyst IV
Management Analysts I
Child Care Prog. Adm. Mgr.
Programmer Analyst IV
Human Service Worker I
Human Service Assts.
Admin. Aide

Positions

Staff Years

)
Ol DR PRPREPNRLRNOR-N

w
o
o

Early Head Start (67606G)

1 Child Care Specialist Il
Child Care Specialists |
Day Care Cntr. Teachers |
Day Care Cntr.
Asst. Teachers
Child Care Specialist IlI
Head Start Coordinator
1 Human Service Asst.

14 Positions

14.0 Staff Years

A DN

(SN

VIEW Day Care (67607G)
1 Child Care Specialist 11
2 Day Care Cntr Teachers |

3 Positions
3.0 Staff Years

Family Preservation (67700G)

Social Worker Il

Social Workers I

Human Service Coordinator Il
Clerical Specialist
Management Analyst Il
Positions

Staff Years

ONIRFR PP WR

~

HEALTH DEPARTMENT
Shelter Support (71002G)

2 Nurse Practitioners
2 Positions
1.13 Staff Years

WIC (71007g)
1 Sr. Public Health Nutritionist
7 Public Health Nutritionists
4 PH Nutrition Assistants
7 Clerk Typists Il

19 Positions
19.0 Staff Years

Minority AIDS Project (71009G)
1 Community Health Spec.
1 Position
1.0 Staff Year

Perinatal Health Services (71010G)
1 Human Services Assistant
1 Position
1.0 Staff Year

Tuberculosis Grant (71014G)
1 Public Health Nurse Il
1 Position
1.0 Staff Year

CIRCUIT COURT AND RECORDS
Neutral Case Evaluation (80003G)
1 Management Analyst |
1 Position
1.0 Staff Year

JUVENILE AND DOMESTIC
RELATIONS COURT
Maximize Attendance (81011G)
2 Probation Counselors Il
2 Positions
1.5 Staff Years

VSTOP (81012G)
1 Probation Counselor Il
1 Position
1.0 Staff Year

Juvenile Accountability Block Grant (81013G)

1 Management Analyst |
3 Probation Counselors I
4 Positions

3.0 Staff Years

Residential Aftercare Program (81014G)
1 Probation Counselor Ill
1 Probation Counselor Il

2 Positions
2.0 Staff Years

Truancy Coordinator (81015G)
1 Probation Counselor I
1 Position
1.0 Staff Year

GENERAL DISTRICT COURT
Pretrial Services Expansion (85002G)

1 Probation Counselor Ill
2 Probation Counselors I
3 Positions

3.0 Staff Years
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Community Corrections Act (85004G)
5 Probation Counselors Il
1 Clerical Specialist
6 Positions
6.0 Staff Years

POLICE DEPARTMENT
Victim Witness Assistance (90016G)

3 Probation Counselors Il
1 Human Services Assistant
4 Positions

4.0 Staff Years

Someplace Safe (90025G)
1 Probation Counselor |
1 Position
1.0 Staff Year

FIRE DEPARTMENT

Fire Programs (92001G)
1 Photographic Specialist
2 Life Safety Educ. Specialists

3 Positions
3.0 Staff Years

International Search & Rescue (92013G)
1 Fire Battalion Chief
1 Position
1.0 Staff Year

OFFICE OF THE SHERIFF

HIV Prevention (91006G)
1 Community Health Specialist

1 Position
1.0 Staff Year



Budget Documents

FUND 102
FEDERAL/STATE GRANT FUND

Agency Mission

To provide reserves for unanticipated and anticipated grants awarded to Fairfax County from Federal,
State, and other funding sources. The reserves enable Fairfax County to accept grant funding to enhance
services provided to the citizens of Fairfax County.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2002 Advertised Budget Plan, as
approved by the Board of Supervisors on April 30, 2001:

= The Board of Supervisors made no changes to the FY 2002 Advertised Budget Plan.

The following funding adjustments reflect all approved changes to the FY 2001 Revised Budget
Plan from January 1, 2001 through April 23, 2001. Included are all adjustments made as part of
the FY 2001 Third Quarter Review:

= The Board of Supervisors approved an increase of $1,980,238 to expenditures and revenues due
to the award of new grants and the close out of an existing grant.

County Executive Proposed FY 2002 Advertised Budget Plan

Purpose

In order to provide a comprehensive summary of grant awards to be received by the County in FY 2002,
awards already received and awards anticipated to be received by the County for FY 2002 are included in
the Federal/State Grant Fund budget. The total FY 2002 appropriation within Fund 102 is $43,188,175
and includes both grant awards already received and grants that are anticipated. The total for grant
awards already received and appropriated directly to the agency receiving the grant is $10,442,419 in
FY 2002. Funds for grants held in reserve until the grant award is received and approved by the Board of
Supervisors total $32,745,756 in FY 2002.

Prior appropriation of the anticipated grants will enable the Board to consider grants in an expeditious
manner when actual awards are received. As specific grants are awarded and approved, the Board of
Supervisors approves a supplemental appropriation of the required funds to the specific agency or
agencies administering a grant. This increase in a specific agency grant appropriation is offset by a
concurrent decrease in the grant reserve. The list of anticipated grants to be received in FY 2002 was
developed based on prior awards and the most recent information available concerning future awards. A
detailed list of grant programs by agency, including a description of the grant programs funded, the
number of positions supported, the citizens served, and the funding sources (Federal/State grant funds,
fees for services, reimbursements from other jurisdictions, and General Fund support) is included. In
addition, an amount of $1,075,000 is included as part of the reserve to allow for grant awards that cannot
be anticipated.
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On November 20, 2000, the Board of Supervisors established new County policy for grant applications
and awards of less than $5,000 that meet certain requirements. If a grant is less than $5,000, does not
require a Local Cash Match, does not create new positions, and if the grantor does not require Board of
Supervisors’ approval, the agency can work directly with the Department of Management and Budget to
receive the award and reallocate funding from the anticipated/unanticipated reserve directly to the
agency. For any grant that does not meet all of the specified criteria, the agency must obtain Board of
Supervisors' approval in order to apply for or accept the grant award.

FY 2002 Initiatives

Gather information for the development of an accurate FY 2003 budget based on the grants received
in FY 2002 and grants anticipated for in FY 2003.

Review and track budgets for categorical grants from Federal and State sources.

Record and track budgets for grants from other sources, such as private firms and not-for-profit
organizations.

Review and evaluate the use of the unanticipated grant reserve for unanticipated grants awarded and
received in FY 2002.

Review and track the use of the anticipated grant reserve for anticipated grants awarded and
received in FY 2002.

Funding Appropriated Directly to Agencies within Fund 102.

The Community Oriented Policing (COPS) Grants from the U.S. Department of Justice (DOJ) are
appropriated directly to the Police Department in the amount of $10,432,419. The COPS grants are
multi-year awards by the Federal Government to localities aimed at increased community policing. The
FY 2002 appropriation includes the third full year of a COPS Universal Hiring Program (UHP) award
received in FY 1999 in the amount of $2,047,119, the second year of an UHP award received in FY 2000
in the amount of $2,103,434, the first year of an UHP award received in FY 2001 in the amount of
$5,154,264, and the first year of a COPS in Schools award received in FY 2001 in the amount of
$1,127,602. In addition, funding of $10,000 is appropriated directly to the Fire and Rescue Department
for the Federal Emergency Management Agency (FEMA)/Office of Foreign Disaster Assistance (OFDA)
Activation Grant.

FY 2002 APPROPRIATED GRANT AWARDS

SOURCES OF FUNDING

FY 2002 GRANT FY 2002
FUNDED PROJECTED GENERAL FEDERAL/
PROGRAM POSITIONS/SYE FUNDING FUND STATE OTHER

Police Department

Community Oriented Policing (COPS)

The U.S. Department of Justice (DOJ), Office of Community Oriented Policing funding is provided to support and expand
community-policing efforts. Under this program, the DOJ makes direct grants to agencies and jurisdictions to hire or rehire
additional sworn law enforcement officers as part of an overall plan to address crime and related problems through community
policing.

COPS Universal Hiring Program
(UHP) 111 (90024G) PY 99 0/0.0 $2,047,119 $1,897,119 $150,000 $0

The Board of Supervisors was notified of the three-year grant award on February 8, 1999. The three-year grant award of
$7,222,928 includes $1,875,000 in Federal funding and $5,347,928 in local cash match. This grant supports 25/25.0 SYE merit
regular positions in Agency 90, Police Department, in the General Fund. The Local Cash Match for the grant is also included in
Agency 90 in the General Fund.




Budget Documents

FUND 102
FEDERAL/STATE GRANT FUND
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SOURCES OF FUNDING
FY 2002 GRANT FY 2002
FUNDED PROJECTED GENERAL FEDERAL/
PROGRAM POSITIONS/SYE FUNDING FUND STATE OTHER
COPS UHP IV (90024G) PY 00 0/0.0 $2,103,434 $2,028,434 $75,000 $0

The Board of Supervisors was notified of the three-year grant award on October 25, 1999. The three-year grant award of
$7,729,446 includes $1,875,000 in Federal funding and $5,854,446 in local cash match. This grant supports 25/25.0 SYE merit
regular positions in Agency 90, Police Department, in the General Fund. The Local Cash Match for the grant is also included in
Agency 90 in the General Fund.

COPS UHP V (90024G) PY 02 0/0.0 $5,154,264 $2,828,382 $2,325,882 $0

The Board of Supervisors was notified of the three-year grant award on October 30, 2000. The three-year grant award of
$11,387,440 includes $2,700,000 in Federal funding and $8,687,440 in local cash match. This grant supports 36/36.0 SYE
merit regular positions in Agency 90, Police Department, in the General Fund. The Local Cash Match for the grant is also
included in Agency 90 in the General Fund.

COPS IN SCHOOLS (90030G)
PY 01 0/0.0 $1,127,602 $234,038 $893,564 $0

The Board of Supervisors was notified of the three-year grant award on September 25, 2000. The three-year grant award of
$4,187,855 includes $1,750,000 in Federal funding and $2,437,855 in local cash match. This grant supports 14/14.0 SYE merit
regular positions in Agency 90, Police Department, in the General Fund. The Local Cash Match for the grant is also included in
Agency 90 in the General Fund. FY 2002 funding is included in anticipation of the grant award.

SUBTOTAL COPS 0/0.0 $10,432,419 $6,987,973 $3,444,446 $0
Fire & Rescue Department

FEMA/OFDA Activation

Grant (92010G) 0/0.0 $10,000 $0 $10,000 $0

The responsibilities and procedures for Urban Search and Rescue activities under the Robert T. Stafford Disaster Relief
Emergency Act are set forth in a cooperative agreement between FEMA, OFDA, and Fairfax County. Activation funding of
$1,500,000 is included in the anticipated grants reserve; however, $10,000 is appropriated directly to the agency to cover initial
expenses for procuring or replacing emergency supplies and to cover Personnel Services expenditures. FEMA or OFDA
reimburses all expenditures related to the activation. Expenditure of this appropriation and the funding in the reserve is
restricted to the necessary expenditures resulting from the activation of the Fairfax County Urban Search and Rescue Team.

TOTAL APPROPRIATED
DIRECTLY TO AGENCIES 0/0.0

$10,442,419 $6,987,973 $3,454,446 $0

Funding in Reserve Within Fund 102

An amount of $32,745,756 is included in FY 2002 as a reserve for grant awards. Grant awards are
principally funded by two general sources - grant funding and local cash match; there are also small
amounts of other funding sources.

The FY 2002 reserves for each of these sources are estimated for anticipated grant awards and for
unanticipated grant awards. The Reserve for Grant Funding and the Reserve for Local Cash Match are
shown on the fund statement as both estimated revenue and estimated expenditures.

In FY 2002, the Reserve for Grant funding is $30,582,013 including the Reserve for Anticipated Grant
Funding of $29,582,013 and the Reserve for Unanticipated Grant Funding of $1,000,000. This reflects an
increase of $1,856,925 or 6.46 percent, from the FY 2001 Adopted Budget Plan Reserve for Grant
Funding of $28,725,088. This increase is attributable to the addition of several awards to the Reserve for
Anticipated Grant Funding.




Budget Documents

FUND 102
FEDERAL/STATE GRANT FUND

In FY 2002, the Reserve for Local Cash Match is $2,163,743, including the Reserve for Anticipated Local
Cash Match of $2,088,743 and the Reserve for Unanticipated Local Cash Match of $75,000. This
reflects an increase of $500,380, or 30.08 percent, over the FY 2001 Adopted Budget Plan Reserve for
Local Cash Match of $1,663,363. This increase is primarily due to the addition of $220,936 for the
Transitional Housing program to assist homeless families in making the transition from living shelters to
permanent housing which was approved by the Board of Supervisors on January 24, 2000 and $204,257
for an anticipated grant award to the Foster Care and Adoption Staffing program to improve the ability to
meet legal mandates with regard to foster care and adoption. Correspondingly, $2,163,743 is budgeted
in the General Fund in Agency 87, Unclassified Administrative Expenses, for Local Cash Match
contributions. This amount is a projection of the County contributions required for anticipated and
unanticipated grant awards.

The anticipated Local Cash Match required by agencies is as follows:

FY 2002 ADOPTED
AGENCY LOCAL CASH MATCH
Office of County Executive, Office of Partnerships $38,000
Office for Women $35,000
Department of Transportation $279,298
Department of Community and Recreation Services $6,460
Department of Family Services $1,412,592
Juvenile and Domestic Relations Court $126,250
Police Department $103,772
Office of the Sheriff $4,038
Fire Department $83,333
Reserve for Unanticipated Grant Awards $75,000
Total $2,163,743
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The following table provides funding levels for the FY 2002 Advertised Budget Plan for the fund including
the awards in the reserves for anticipated and unanticipated awards. Actual grant awards received in
FY 2002 may differ from the attached list.

FY 2002 ANTICIPATED GRANT AWARDS

SOURCES OF FUNDING
FY 2002
FY 2002 GRANT TOTAL
FUNDED PROJECTED GENERAL FEDERAL/
PROGRAM POSITIONS/SYE FUNDING FUND STATE OTHER
Office of the County Executive/Office of Partnerships
Project Discovery (02003G) 1/1.0 $66,900 $38,000 $28,900 $0

The U.S. Department of Education and Project Discovery Inc. funds this community-based program that helps low-income and
minority students in grades 6 through 12 prepare for access to post-secondary education.

Medical Care For Children Program
(MCCP) (02005G) 0/0.0 $42,681 $0 $0 $42,681

The Arlington Health Foundation funds this program to provide case management services to clients to improve health
outcomes.

Total Office of the County
Executive/Office of Partnerships 1/1.0 $109,581 $38,000 $28,900 $42,681

Office For Women

Women's Business Center
(05031G) 0/0.0 $35,000 $35,000 $0 $0

The Women's Business Center is the result of an agreement reached between the Fairfax County Office for Women and the
U.S. Small Business Administration. This a cooperative agreement with the Community Business Partnership and the Northern
Virginia Small Business Development Center to establish the first Women's Business Center program in Virginia, which will
provide technical assistance to women business owners.

Office of Human Rights

U.S. Equal Employment
Opportunity Commission
Contract (39005G) 3/3.0 $138,500 $0 $138,500 $0

The U.S. Equal Employment Opportunity Commission (EEOC) program is the result of a contractual agreement reached
between the Fairfax County Office of Human Rights and the Federal EEOC. This agreement requires the Office of Human
Rights to investigate complaints of employment discrimination in Fairfax County. Any individual who applies for employment or
is employed in Fairfax County is eligible to use these services.

Department of Transportation

Marketing and Ridesharing Program
(40001G) 3/3.0 $396,488 $79,298 $317,190 $0

The Virginia Department of Transportation Marketing and Ridesharing Grant encourages commuters to rideshare, assists
commuters in their ridesharing efforts, and promotes the use of Fairfax County bus and rail services. Any County resident or
any non-County resident working in Fairfax County may use this program. Required Local Cash Match for this program is 20
percent.

Employer Outreach Program
(40013G) 2/2.0 $170,035 $0 $170,035 $0

Congestion Mitigation Air Quality Funds provided via the Metropolitan Washington Council of Governments and the Virginia
Department of Rail and Public Transportation for the Employer Outreach Program are used to decrease air pollution by
promoting alternative commuting modes. Transportation Demand Management Programs, customized for each participant
employment site, are implemented in partnership between the employer and the County.

Congestion Mitigation Air Quality
(CMAQ) Program (40015G) 0/0.0 $1,000,000 $200,000 $800,000 $0

Congestion Mitigation Air Quality Funds provided via the Metropolitan Washington Council of Governments and the Virginia
Department of Rail and Public Transportation are used to decrease air pollution by promoting alternative commuting modes.
This funding will be used to construct bus shelters throughout the County and is jointly administered by the Department of
Transportation and the Department of Public Works. The positions are located in Agency 25, Department of Public Works and
Environmental Services.
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SOURCES OF FUNDING

FY 2002
FY 2002 GRANT TOTAL
FUNDED PROJECTED GENERAL FEDERAL/
PROGRAM POSITIONS/SYE FUNDING FUND STATE OTHER
Springfield Mall Transit Store
(40017G) 0/0.0 $150,000 $0 $150,000 $0

Transportation Efficiency Improvement Funds provided by

the Virginia Departm

ent of Rail and

Public Transportation for the

Springfield Mall Transit Store are used to provide an Information Center at the Springfield Mall. The Information Center provides
information regarding the status of the interchange project and answers to citizen questions about the project.

TOTAL DEPARTMENT OF

TRANSPORTATION 5/5.0 $1,716,523 $279,298 $1,437,225 $0
Department of Community and Recreation Services
Summer Lunch Program (50001G) 0/0.0 $98,446 $6,460 $91,986 $0

The United States Department of Agriculture (USDA) Summer Lunch Program serves children between the ages of 5 and 18 at
eligible centers throughout the County. Eligibility is based on at least 50 percent of the children in an area meeting income
guidelines established by the USDA. The program distributes nutritious lunches to children. The USDA provides a set amount
of funding yearly and local funding is used as a supplement to ensure that all eligible children are served.

Local Government Challenge Grant

(50004G) 0/0.0 $5,000 $0 $5,000 $0

The Virginia Commission for the Arts Local Government Challenge Grant is awarded to jurisdictions, which support local arts
programs for improving the quality of the arts. The funding awarded to Fairfax County will be provided to the Arts Council of
Fairfax County for distribution.

TOTAL DEPARTMENT OF
COMMUNITY AND RECREATION

SERVICES 0/0.0 $103,446 $6,460 $96,986 $0
Fairfax County Public Libraries
Erate Reimbursements (52011G) | 0/0.0 | $150,000 $0 $150,000 $0

The Federal Communications Commission (FCC) Erate Reimbursements program provides affordable access to modern
telecommunications and information systems through reimbursements to vendors that participate in the Schools and Libraries
Universal Service Program.

Department of Family Services

Workforce Investment Act (WIA)

Beginning in the 1980's, Fairfax County has received funding from the U.S. Department of Labor to operate the Job Training
Partnership Act (JTPA) Programs. On July 1, 2000, the Workforce Investment Act (WIA) of 1998 replaced the JTPA programs.
WIA is a work-first approach to employment and training for adults, youth, and dislocated workers. Funding in the following
programs is anticipated.

WIA Adult Program (67300G) 22/21.5 $342,764 $0 $342,764 $0

The WIA Adult Programs focus on meeting needs of businesses for skilled workers and individuals training and employment
needs. Easy access to information and services is provided through a system of One-Stop centers. Services may include job
search and placement assistance, labor market information, assessment of skills, follow-up services after employment, group
and individual counseling, training services directly linked to job opportunities in the local area, and other services for dislocated
workers.

WIA Youth Program (67302G) | 2/2.0 $407,353 $0 $407,353 $0

The WIA Youth Programs focus on preparation for post-secondary educational opportunities or employment by linking academic
and occupational learning. Programs include tutoring, study skills training, and instruction leading to completion of secondary
school, alternative school services, mentoring by adults, paid and unpaid work experience, occupational skills training,
leadership development, support services, and other services for disadvantaged youth aged 14-21.

WIA Dislocated Worker Program
(67304G/67305G) 11/11.0 $1,012,893 $0 $1,012,893 $0

The WIA Dislocated Worker Programs focus on meeting the business needs for skilled workers and individuals training and
employment needs. Easy access to information and services is provided through a system of One-Stop centers. Services may
include job search and placement assistance, labor market information, assessment of skills, follow-up services after
employment, group and individual counseling, training services directly linked to job opportunities in the local area, and other
services for dislocated workers.
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SOURCES OF FUNDING
FY 2002
FY 2002 GRANT TOTAL
FUNDED PROJECTED GENERAL FEDERAL/

PROGRAM POSITIONS/SYE FUNDING FUND STATE OTHER
SUBTOTAL WIA 35/34.50 $1,763,010 $0 $1,763,010 $0
Welfare Reform Transportation
Initiative (WRTI) (67306G) 0/0.0 $480,187 $0 $480,187 $0

The Virginia Department of Social Services, Office of Community Services, WRTI program provides assistance with
transportation needs of the Virginia Initiative for Employment Not Welfare (VIEW) program clients. The program focuses on
clients living in the Centreville, Chantilly, Dulles, Gunston, and Lorton areas of the County. Program services include FASTRAN
bus routes and partnerships with community-based organizations to facilitate car ownership.

Welfare-to-Work Employment and
Training (67308G) 3/3.0 $417,891 $0 $417,891 $0

Operated with funds from the U.S. Department of Labor, and in collaboration with the U.S. Department of Health and Human
Services, the Welfare-to-Work Program provides transitional employment and job retention services to hard-to-employ and long-
term welfare recipients. The program enhances current welfare reform initiatives and promotes coordination among welfare-to-
work, welfare, and Workforce Investment Act (WIA) employment and training programs. The program is administered by the
Virginia Department of Social Services with funding allocated to WIA program service delivery areas. This funding will serve the
Counties of Fairfax, Loudoun, and Prince William and the Cities of Fairfax, Falls Church, Manassas, and Manassas Park.

Metro Tech Program (67309G) | 2/2.0 | $2,365,651 $0 $2,365,651 $0

The Metro Tech Program, administered by the Virginia Governor's Employment and Training Department, the Maryland Office of
Employment and Training Department, and the Virginia Employment Commission, provides recruitment, job placement
assistance and retraining for dislocated workers specifically in technology-oriented skills. Training is directly related to identified
employment opportunities with specific companies. The program serves residents of Fairfax, Loudoun, and Prince William
Counties, and the Cities of Fairfax, Falls Church, Manassas, and Manassas Park.

Food Stamp Reinvestment Program
(67311G) 7/7.0 $310,500 $0 $310,500 $0

This grant funding from the Commonwealth of Virginia focuses on directing the efforts of Food Stamp case reviewers toward
reducing agency caused errors in the processing of Food Stamp applications.

Fraud FREE Program (67312G) 4/4.0 $235,477 $0 $235,477 $0

The Fraud Recovery Special Fund, supported by State retained dollars from the collection of overpayments in all assistance
programs, provides funding for a Fairfax County Fraud Investigation Unit. Staff to this unit has the responsibility to assess any
indications of fraud in a variety of County-administered welfare programs such as Temporary Assistance for Needy Families,
Food Stamps, and Medicaid.

Welfare-to-Work Alcohol and Drug

Services (67313G) 0/0.0 $338,018 $0 $338,018 $0

Working in coordination with the Welfare-to-Work employment and training programs and the Virginia Initiative for Employment
not Welfare programs, this funding supports screening, assessment, and treatment activities for hard-to-service welfare
recipients with histories of drug and alcohol abuse. There are three Community Services Board positions that are funded by this
grant located in Fund 106; this grant has no positions in Fund 102.

H1-B Visa Program 0/0.0 $500,000 $0 $500,000 $0

The fees collected by the Immigration and Naturalization Service under the HI-B visa program are reinvested in training
programs run by local Workforce Investment Boards. Workers are trained in technical skills in high demand vocations
traditionally requiring employers to seek foreign workers to fill the demand.

Title V - Senior Community Service
Employment Program (SCSEP)

(67400G) 0/0.0 $90,311 $9,031 $81,280 $0

The Virginia Department for the Aging allocates U.S. Department of Labor funds to provide part-time opportunities in community
service employment for the citizens of Fairfax County and the cities of Fairfax and Falls Church. Services are provided through
classroom and on-the-job training, work experience, employment development, planning, and support to unemployed low-
income persons aged 55 or older.
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Independent Living Initiatives Grant
Program (67500G) 1/1.0 $64,700 $0 $64,700 $0

The U.S. Department of Health and Human Services Independent Living Initiatives Grant program, administered through the
Virginia Department of Social Services, provides comprehensive services for youth in residential foster care to develop skills
necessary to live productive, self-sufficient, and responsible adult lives. The program serves teenagers over age 16 and under
age 19 in foster care and who are not eligible for Title IV-E payments.

Foster and Adoptive Parent Training
Grant (67501G) 3/3.0 $320,121 $80,030 $240,091 $0

The Virginia Department of Social Services (DSS) Foster and Adoptive Parent Training Grant will enable the enhancement of
pre-service training, in-home support, and recruiting of agency-approved foster care providers and adoptive parents.

Transitional Housing Program
(67503G) Award Three 2/1.0 $938,412 $447,955 $490,457 $0

The U.S. Department of Housing and Urban Development (HUD) Transitional Housing Program assists homeless families in
making the transition from living in shelters to permanent housing. The program offers 36 transitional housing units and various
supportive services. HUD awarded a second-year renewal of the original three-year award and one-year award, of three years.

Shelter Support Grant (67504G) | 0/0.0 | $105,892 $0 $105,892 $0

The Virginia Department of Housing and Community Development Shelter Support Grant serves homeless individuals and
families living in County shelters. The program provides health care services to shelter residents through a program jointly
administered by the Health Department and the Department of Family Services. The positions are located in Agency 71, Health
Department.

RISE Supportive Housing Grant

(67505G) 0/0.0 $537,635 $78,834 $458,801 $0

The U.S. Department of Housing and Urban Development (HUD) RISE Supportive Housing Grant is the third year of a three-
year grant that provides 20 units of transitional housing. Funding also provides support services for families through a
partnership of private non-profit organizations and County agencies. Funding for the three-year period totals $1,612,902, of
which $1,376,402 is HUD funding, $100,500 is County funding, and $136,000 is private non-profit organizational funding.

Homeless Intervention Program

(67506G) 0/0.0 $205,931 $0 $205,931 $0

The Virginia Institute of Social Services Training Activities (VISSTA) program provides skills training for Adult Services,
temporary assistance, and Comprehensive Services Act (CSA). This includes employment and day care training for DFS staff.

VISSTA (67510G) 4/4.0 | $398,379 | $0 $398,379 $0

The Virginia Institute of Social Services Training Activities (VISSTA) program provides skills training for Adult Services,
temporary assistance, and Comprehensive Services Act (CSA). This includes employment and day care training for DFS staff.

VISSTA Day Care Training
(67510G) 5/5.0 $128,364 $0 $128,364 $0

The VISSTA Day Care Training grant provides a variety of training opportunities to improve the quality of childcare given by
licensed and non-licensed day care providers.

Supplemental Assistance for
Facilities to Assist the Homeless
(67511G) $88,117 $0 $88,117 $0

0/0.0

The U.S. Department of Housing and Urban Development Community Development Supplemental Assistance program,
administered through the Virginia Department of Housing and Community Development, provides aftercare support for families
who have successfully graduated from the Transitional Housing Program. Services are provided through contractual
agreements with community-based organizations.

Transitional Housing Program
(67512G) Award One 0/1.0 $452,919 $220,936 $231,983 $0

This grant offers 18 transitional housing units, services, and programs designed to assist homeless families in making the
transition from living in shelters to permanent housing. This is year three of the renewed three-year funding commitment totaling
$1,320,300 of which $676,251 is the HUD funding and $644,049 is local funding.
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Foster Care and Adoption Staffing
(67513G) 18/18.0 $1,021,284 $204,257 $817,027 $0

In 1999, the General Assembly approved $6.9 million statewide for new foster care and adoption staffing, effective July 1, 1999.
This funding is a result of a staffing study conducted by the Virginia Department of Planning and Budget and the Virginia
Department of Social Services that demonstrated the need for 201 additional staff for local jurisdictions. The additional staff will
be used to improve the agencies' ability to meet legal mandates with regard to foster care and adoption. The expected outcomes
are to reduce the average length of time children spend in foster care, to lower the caseloads in order to meet new judicial time
frames and to provide more intensive services, to accelerate the adoption process for older, special needs children, to reduce
expenditures out of the Comprehensive Services Act pool, to return children to a family member or permanent placement more
quickly, and to enable social workers to visit their children in foster care more frequently than the mandated minimal standard of
once every 90 days.

USDA Child Care Food Program
(67600G) $3,377,275 $0 $3,377,275 $0

12/11.25

The U.S. Department of Agriculture Child Care Food Program reimburses approved family day care providers for nutritious
meals served to children in their care in order to improve their diets. The program serves children (ages infant to 12) in
approved day care homes.

USDA SACC Snacks (67601G) 0/0.0 $90,000 $0 $90,000 $0

The U.S. Department of Agriculture reimburses the Department of Family Services’ School Aged Child Care (SACC) centers for
the cost of serving snacks daily to over 5,500 enrolled children. The program serves school-aged children, grades K-8.

U.S. Department of Health and Human Services Head Start Programs

Head Start Federal Program Grant

(67602G) 23/17.87 $2,569,755 $184,275 $2,385,480 $0

The Head Start Federal Program provides 368 children, ages 3 to 5, from at-risk and/or low-income families in Fairfax County,
Falls Church, and Fairfax City comprehensive medical, dental, social services, and parent-involvement services.

Child Care Development Block

Grant (67603G) 3/3.0 $149,373 $0 $149,373 $0

The Child Care Block Grant extends service hours and days of care for 241 children enrolled in part-day Head Start classrooms
at Gum Springs Head Start Center, Fairfax County Public Schools (FCPS), and Higher Horizons Day Care Center. Funding
also supports a summer Head Start classroom at FCPS.

Early Head Start (67606G) 14/14.0 $1,563,443 $126,741 $1,436,702 $0

The Early Head Start program provides early, continuous, intensive child development and family support services to 152
pregnant mothers and children between infancy and 3 years of age who meet or fall below the Federal poverty level.

SUBTOTAL HEAD START

PROGRAM 40/34.87 $4,282,571 $311,016 $3,971,555 $0
Virginia Preschool Initiative Grant

(67604G) 2/2.0 $960,898 $0 $960,898 $0
The Virginia Department of Education Preschool Initiative allows Fairfax County to serve 629 children in a Statewide,
comprehensive preschool program designed for at-risk four-year-olds.

Child Care Assistance Program

(CCAP) (67605G) 30/30.0 $1,198,621 $0 $1,198,621 $0

The Virginia Department of Social Services allocates State and Federal pass-through funds to support staff serving CCAP.
Funding provides for staff allowance, a Family Day Care Recruitment Campaign, and the permitting of homes to care for
children.

VIEW Day Care (67607G) | 3/3.0 | $130,757 |  $13076 |  $117.681 | $0

The Virginia Department of Social Services reimburses Fairfax County 90 percent of these positions, which serve children in the
School Aged Child Care program whose families are eligible for VIEW funding.

Child Care Quality Initiative Program | 0/0.0 | $147,500 | s0 | 147,500 | $0

The Virginia Department of Social Services allocates this funding to enhance the quality and supply of childcare services in the
community.
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Promoting Safe and Stable Families
(67700G) 717.0 $474,573 $47,457 $427,116 $0

The U.S. Congress has extended funding for Promoting Safe and Stable Families through September 2002. Contingent upon a
State plan submission to the Federal Administration for Children and Families, the Fairfax/Falls Church community is eligible to
receive annual allocations to develop, expand, and deliver family preservation and support services.

TOTAL DEPARTMENT OF FAMILY
SERVICES 178/171.62 $21,424,994 $1,412,592 $20,012,402 $0

Health Department

Shelter Support Program (71002G) 2/1.13 $0 $0 $0 $0

The Virginia Department of Housing and Community Development Shelter Support Grant serves homeless individuals and
families living in County shelters. The program provides health care services to shelter residents through a program jointly
administered by the Health Department and the Department of Family Services. The funding for these positions is located in
Agency 67, Department of Family Services.

Care Act Grant Title | (71005G) | 0/0.0 | $62,455 | s0 | $62455 | $0

The Virginia Planning District Commission and Urban Development Title | - Ryan White Care Act Grant provides funding for
emergency relief to metropolitan areas that have been impacted by the AIDS/HIV epidemic.

Immunization Action Plan (71006G) | 0/0.0 | $64,575 | s0 | 364575 | $0

The U.S. Department of Health and Human Services Immunization Action Plan provides funding for outreach services,
education, and immunizations for children from low-income families.

Women's, Infants and Children
(71007G) 19/19.0 $1,042,765 $0 $1,042,765 $0

The U.S. Department of Agriculture provides funding for the Women, Infants, and Children Grant. This program provides food,
nutrition education, and breastfeeding promotion for pregnant, postpartum, or breastfeeding women, infants, and children under
the age of five.

Minority AIDS Project (71009G) 1/1.0 $118,500 $0 $118,500 $0

The Virginia State Health Department, Bureau of STD/AIDS Minority AIDS Project provides funding for concentrated minority
HIV prevention education to a minimum of four minority populations in the community. This program also helps community-
based organizations identify strategies for HIV prevention; it will assist with the dissemination of HIV public information and
assist with the implementation of the State-sponsored surveys regarding HIV/AIDS among minorities.

Perinatal Health Services (71010G) | 110 | $111,803 | s0 [ s$111,803 | $0

The U.S. Department of Health and Human Services Perinatal Health Services Grant provides for nutrition counseling for low-
income pregnant women to reduce the incidence of low birth rate in Fairfax County.

Anonymous Test Site (71011G) | 0/0.0 | $18,000 | s0 | $18000 | $0

The Virginia Department of Health and Human Services Test Site grant provides confidential information on HIV/AIDS and the
location of facilities where HIV/AIDS tests are given. A testing clinic is held weekly where clients can receive testing and
counseling without having to give their names.

Tuberculosis Grant (71014G) | 110 | $56.665 | s0 | $56,665 | $0

The Center for Disease Control and Prevention Tuberculosis Control Program, administered by the Virginia Department of
Health, Tuberculosis Control Division, provides funding for one Public Health Nurse to coordinate efforts on tuberculosis disease
activities in Fairfax County. These efforts include timely reporting of newly diagnosed cases, monitoring the follow-up of
tuberculosis suspects to ensure timely diagnosis and treatment, and assisting nursing staff with investigation of contact with
active cases of tuberculosis in the County.

Community Collaboration Grant
(71019G) 0/0.0 $34,000 $0 $34,000 $0

The Virginia Department of Health, Division of HIV/AIDS, provides funding for this collaborative grant to provide HIV
prevention/outreach to 10 predominately African-American Churches in the Fairfax/Falls Church area. The project includes a
series of four preventive health programs for youth recruited from the prevention outreach effort. Church staff provide youth
outreach, Northern Virginia AIDS Ministry provides youth counselors and the Health Department staff provide health
education/prevention programs.
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School Health Incentive Grant
(71020G) 0/0.0 $59,123 $0 $59,123 $0

The Virginia Department of Education

provides funding to th

e Fairfax County Public Schools to purchase nursing services in the

schools. This funding supports physical health care services such as g-tube feeding, catheteriz
and medical administration.

ation and tracheal suctioning,

Cardiovascular Risk Reduction
(71021G) $44,134 $0 $44,134 $0

0/0.0

The Virginia Department of Health, Division of Chronic Disease Prevention/Nutrition provides funding from the Preventative
Health and Health Services (PHHS) Block Grant for Chronic Disease Prevention. The major focus of this grant is the prevention
and early intervention of cardiovascular disease process to control the risk factors associated with cardiovascular diseases.

Immunization WIC Grant (71022G) 0/0.0 $112,000 $0 $112,000 $0

The State Health Department received Federal funds to improve the immunization status of children receiving WIC services.
The state selected four WIC sites in Fairfax County to implement an immunization assessment and monitoring program. The
sites were selected due to the volume of infants and children receiving WIC services. The major goal for this project is to
implement a system to assess immunization records of children enrolled in WIC and to refer children needing immunizations to
their appropriate health care provider.

Care Act Title Ill (71023G) 0/0.0 $5,000 $0 $5,000 $0

The Health Department is currently receiving funds from Title 11l of the Ryan White Comprehensive AIDS Resources Emergency
(CARE) Act. Title Il funds are awarded to early intervention programs funded by hospitals or city and county Health
Departments and support comprehensive primary health care programs for people living with HIV and AIDS. Northern Virginia's
Title Il grant is awarded to Inova Juniper Program on behalf of the Northern Virginia Primary Care Alliance. The Alliance
consists of Inova, the Whitman-Walker Clinic of Northern Virginia, Prince William Interfaith Volunteer Caregivers and the Health
Departments of the City of Alexandria and Fairfax County. The Health Department's current Title Il grant provides dental care
for HIV positive clients enrolled in the Health Department's Case Management Program (CMP).

TOTAL HEALTH DEPARTMENT 24/23.13 $1,729,110 $0 $1,729,110 $0
Circuit Court and Records

Alternative Dispute

Resolution/Neutral Case

Evaluation Grant (80003G) 1/1.0 $40,426 $0 $40,426 $0

The Supreme Court of Virginia Alternative Dispute Resolution/Neutral Case Evaluation Grant will provide funding for settlement
conferences which will allow judges and attorneys to settle lawsuits prior to trial.

Juvenile Domestic Relations Court

Maximize Attendance Program

(81011G) 2/1.5 $75,000 $56,250 $18,750 $0

The Virginia Department of Criminal Justice Services provides funding to support this program to work with adjudicated truants,

their families, and school staff in order to increase their attendance and participation in school activities.

Stop Violence Against Women

(81012G) 1/1.0 $50,000 $25,000 $25,000 $0

and enhance the Domestic Violence Services
the evening, expand the Court Companions
provide increased services for victims.

The Virginia Department of Criminal Justice Services provides funding to expand
Program by establishing the capability of workers to take protective orders in
Program, increase monitoring of offenders’ compliance with protective orders, and

Juvenile Accountability Incentive

Block Grant (81013G) 4/3.0 $150,000 $15,000 $135,000 $0

The Virginia Department of Criminal Justice Services provides funding to combat violent youth crime, to increase
for juvenile criminal offenses, and to promote greater accountability in the Juvenile Justice System.

accountability

Residential Aftercare Program

(81014G) 2/2.0 $75,000 $30,000 $45,000 $0

The Virginia Department of Criminal Justice Services provides funding for intensive aftercare supervision at the Boy's Probation
House and a post-dispositional treatment program for the Juvenile Detention Center.
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TOTAL JUVENILE AND
DOMESTIC RELATIONS COURT 9/7.5 $350,000 $126,250 $223,750 $0
General District Court

Pretrial Services Expansion
(85002G) 3/3.0 $190,816 $0 $190,816 $0

The Virginia Department of Criminal Justice Services Pretrial Services Expansion Program provides funds to enable Pretrial
Services Division personnel to provide information to magistrates and judges concerning the release eligibility of defendants
confined to jail. This grant enables personnel to locate alternative release situations for individuals who cannot make bond or
who require a more secure release alternative.

Comprehensive Community
Corrections Act for Local Offenders
(85004G) 6/6.0 $379,635 $0 $379,635 $0

The Virginia Department of Criminal Justice Services Comprehensive Community Corrections Act for Local Offenders replaces
the Community Diversion Incentive Program. This grant supports local programs that help keep non-violent misdemeanant
offenders out of jail.

TOTAL GENERAL DISTRICT

COURT 9/9.0 $570,451 $0 $570,451 $0
Police Department
Seized Funds (90002G) | 0/0.0 | $381,495 | s0 | 381495 | $0

The Seized Funds Program provides additional funding for law enforcement activities under authority of the Comprehensive
Crime Control Act of 1984 and the Anti-Drug Abuse Act of 1986. These funds are released by the Department of Justice from
asset seizures stemming from illegal narcotics activity. The program serves residents of Fairfax County.

Victim Witness Assistance (90016G) | 4/4.0 | $166,158 | s0 | 166,158 | $0

The Department of Criminal Justice Services provides funding for the Victim Witness Assistance Program. This award provides
funding to ensure that staffing levels are adequate to provide services.

Local Law Enforcement Block Grant
(90019G) 0/0.0 $259,214 $25,921 $233,293 $0

The Local Law Enforcement Block Grant program provides funding for the purpose of reducing crime and improving public
safety. The program serves the residents of Fairfax County through the acquisition of equipment and technology.

Operation Kids Program (90021G) | 0/0.0 | $60,000 | $0 | $60,000 | $0

The Virginia Department of Motor Vehicles provides funding for overtime salaries and equipment necessary to continue the
Operation Kids Child Passenger Safety Program, which includes public information, education, and selective enforcement.

Smooth Operator Program (900226) | 0/0.0 | $75,000 | s0 | $75000 | $0

The Virginia Department of Motor Vehicles provides funding for overtime salaries and educational materials for the continued
targeting of aggressive drivers and the most common causes of traffic crashes and fatalities in the region.

Someplace Safe (90025G) | 110 | $60,894 |  $12179 [ 348,715 | $0

The Department of Criminal Justice Services provides funding for the Victim Witness Unit's “Someplace Safe” Program, which
provides a police response to domestic violence. The program serves the residents of Fairfax County.

1-95/495 Patrol Augmentation
(90027G) 0/0.0 $183,667 $0 $183,667 $0

The Virginia Department of Transportation provides overtime salaries for sworn officers serving the 1-95/1-395/1-495 Congestion
Management Program during the eight year Mixing Bowl construction project.

Deer Crash Abatement (90028G) 0/0.0 $60,000 $0 $60,000 $0

The Virginia Department of Motor Vehicles provides funding to support the cost of expanding a deer crash abatement program,
designed to reduce the number of deer related crashes in Fairfax County. Funding will be utilized for the purchase of reflectors
to be placed along roadways experiencing a high incidence of deer related crashes.
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Traffic Safety Watch (90029G) 0/0.0 $75,000 $0 $75,000 $0

The Virginia Department of Motor Vehicles provides for the continued distribution of educational information, targeting
aggressive drivers, red light runners, and drivers who fail to properly buckle up children.

Bulletproof Vest Program (90013G) | 0/0.0 | $131,344 |  $65672 |  $65672 | $0

The Department of Justice, Bureau of Criminal Justice Assistance through the Bulletproof Vest Program, provides funding for
the purchase of new or replacement ballistic vest for the protection of sworn law enforcement officers. One vest may be
purchased per officer per year under the provisions of this program.

TOTAL POLICE DEPARTMENT | 55.0 | $1452,772 | $103,772 | $1,349,000 | $0
Office of the Sheriff
Bulletproof Vst Program (91005G) | 0/0.0 | $8,076 | $4,038 | $4,038 | $0

The Bulletproof Vest Program Grant was established by Public Law 105-181 and provides federal money to assist local law
enforcement and correctional agencies with the purchase of bullet proof vests. There is a fifty percent local cash match required
by this grant.

HIV Prevention (91006G) | 1.0 | $71,390 | s0o | $71,390 | $0

The Virginia Department of Health grant to establish a Community Health Specialist to provide prevention case management for
inmates in the Adult Detention Center. The Community Health Specialist will work with populations with a high risk of
contracting HIV, STD's, Tuberculosis, and other communicable diseases.

TOTAL OFFICE OF THE SHERIFF | 1.0 | $79,466 | $4038 |  $75.428 | $0

Fire and Rescue Department

Virginia Department of Fire
Programs and Fund Award
(92001G) 3/3.0 $1,056,752 $0 $1,056,752 $0

The Fire Programs Fund Award provides funding for: Fire Services training; constructing, improving and expanding regional fire
service training facilities; public fire safety education; purchasing firefighting equipment or firefighting apparatus; or purchasing
protective clothing and protective equipment for firefighting personnel. Program revenues may not be used to supplant County
funding for these activities. The program serves residents of Fairfax County, as well as the Towns of Clifton and Herndon.

Two-for-Life (92004G) 0/0.0 $365,000 $0 $365,000 $0

The Virginia Department of Health, Division of Emergency Services Two-for-Life Program is funded from the $2 fee included as
part of the annual Virginia motor vehicle registration. Funds are set aside by the State for local jurisdictions for emergency
medical services purposes, including the training of EMS personnel and the purchase of necessary equipment and supplies.
Funds are allocated based on the vehicle registrations processed in each locality. The program serves residents of Fairfax
County.

Rescue Squad Assistance (92006G) 0/0.0 $50,000 $25,000 $25,000 $0

The Virginia Department of Health, Office of Emergency Medical Services, established the Rescue Squad Assistance Fund
(RSAF) to provide financial assistance to EMS organizations for the purchase of EMS equipment, supplies, and training
materials. These funds are awarded competitively and have been used to purchase defibrillators and rescue/extrication training
equipment.

FEMA Activation (92010G) 0/0.0 $1,000,000 $0 $1,000,000 $0

The responsibilities and procedures for national and international urban search and rescue activities provided by the
Department’s Urban Search and Rescue Team are identified in a memorandum of agreement with the Federal Emergency
Management Agency (FEMA) and a memorandum of understanding with the Office of Foreign Disaster Assistance (OFDA).
Activities are performed at the request of a Government Agency and are provided at the option of the local jurisdiction. Upon
activation, an appropriation is necessary to cover initial expenses for procuring or replacing emergency supplies and to cover
Personnel Services expenditures. All expenditures related to an activation are reimbursed by the appropriate agency requesting
the deployment. This appropriation is restricted to the necessary expenditures resulting from the activation of the Fairfax County
Urban Search and Rescue Team (VA-TF1).
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International Urban Search &
Rescue (92013G) 1/1.0 $788,735 $48,333 $740,402 $0

A memorandum with the U.S. Agency for International Development (USAID), Office of Foreign Disaster Assistance (OFDA)
exists to provide emergency urban search and rescue services internationally. Funding is provided to enhance, support, and
maintain the readiness of the Department’s Urban Search and Rescue Team, equipment cache, and medical supplies.

Office of Justice Programs Grant
(92016G) $300,000 $0 $300,000 $0

0/0.0

This award provides funding for a joint project between the Fire and Rescue Department, Police Department, and Office of the
Sheriff to procure specialized emergency response equipment to enhance the County's emergency response to incidents
involving biological/chemical/radiological weapons and to procure specialized training in this field.

ALS Training Support (92017G) | 0/0.0 | $20,000 | s0 | $20000 | $0

This grant from the Virginia Department of Health, Office of Emergency Medical Services is to support advanced life support
training of the Department's emergency medical service providers. This grant serves the residents of the County by training
additional emergency medical services providers to an advanced skill level.

Urban Search and Rescue (92005G) | 0/0.0 | $150,000 | $0 | $150,000 | $0

The responsibilities and procedures for national search and rescue activities under the Robert T. Stafford Disaster are set forth
in a cooperative agreement between the Federal Emergency Management Agency (FEMA) and the County. Funding is
provided to enhance, support, and maintain the readiness of the Department's Urban Search and Rescue Team, equipment
cache and medical supplies.

EMS Development Block Grants 0/0.0 $20,000 | $0 | $20,000 $0

This is a new grant program first made available in FY 2001 from the Office of Emergency Medical Services, Virginia
Department of Health. These grants provide limited funding for the purchase of specified equipment to address critical
statewide emergency medical services needs. Items such as automatic external defibrillation devices and computers have been
funded through these grants.

Virginia Fire Services Mini-grant 0/0.0 $20,000 $10,000 $10,000 $0

This is a new grant program first made available in FY 2001 from the Virginia Fire Service Board. The purpose of this grant is to
benefit fire suppression training programs and to benefit the provision of fire and emergency services in a locality. Grant awards
are currently limited to $10,000 per grant and require a local cash match for higher consideration for funding.

TOTAL FIRE AND RESCUE

DEPARTMENT 4/4.0 $3,770,487 $83,333 $3,687,154 $0
Reserve for Anticipated Grants

(subtotal of grants above) 240/231.25 $31,670,756 $2,088,743 $29,539,332 $42,681
Reserve for Unanticipated Grants 0/0.0 $1,075,000 $75,000 $1,000,000 $0
TOTAL RESERVES 240/231.25 $32,745,756 $2,163,743 $30,539,332 $42,681
TOTAL APPROPRIATED

DIRECTLY TO AGENCIES 0/0.0 $10,442,419 $6,987,973 $3,454,446 $0
TOTAL FUND 241/231.75" $43,188,175 $9,151,716 | $33,993,778 $42,681

! 241/231.75 positions are approved in FY 2001 and will be continued into FY 2002.
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FUND STATEMENT

Fund Type G10, Special Revenue Funds

Fund 102, Federal/State Grant Fund

FY 2001 FY 2001 FY 2002 FY 2002
FY 2000 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance $1,036,668 $135,024 $103,224 $67,730 $67,730
Revenue:
Federal Funds * $20,257,584 $3,083,503  $31,919,856 $3,454,446 $3,454,446
State Funds 3,863,361 0 9,902,639 0 0
Local Cash Match 1,268,338 0 2,714,886 0 0
Other Match 3,890,780 6,116,468 7,444,906 6,987,973 6,987,973
Other Non-profit Grants 74,117 0 114,516 0 0
Seized Funds 357,969 0 1,032,874 0 0
Interest - Seized Funds 23,526 0 0 0 0
Interest - Fire Programs Funds 43,228 0 0 0 0
Miscellaneous Revenue (241,160) 0 517,374 0 0
Reserve for Estimated Grant
Funding 0 28,725,088 14,189,369 30,582,013 30,582,013
Reserve for Estimated Local
Cash Match 0 1,663,363 611,861 2,163,743 2,163,743
Total Revenue $29,537,743  $39,588,422  $68,448,281  $43,188,175  $43,188,175
Total Available $30,574,411  $39,723,446  $68,551,505  $43,255,905  $43,255,905
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Fund Type G10, Special Revenue Funds Fund 102, Federal/State Grant Fund

FY 2001 FY 2001 FY 2002 FY 2002
FY 2000 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:
Office of County Executive $58,502 $0 $163,706 $0 $0
Office for Women 0 0 35,000 0 0
Department of Vehicle
Services (DVS) 0 0 0 0 0
Capital Facilities 0 0 416,779 0 0
Department of Planning and
Zoning 0 0 77,000 0 0
Department of Housing and
Community Development 302,734 0 1,915,051 0 0
Office of Human Rights 120,709 0 356,079 0 0
Department of Transportation 578,668 0 899,729 0 0
Department of Community and
Recreation Services 41,562 0 104,223 0 0
Fairfax County Public Library 0 0 166,139 0 0
Department of Family
Services! 16,017,478 0 24,940,072 0 0
Health Department 1,588,676 0 1,997,767 0 0
Circuit Court and Records 51,586 0 141,319 0 0
Juvenile and Domestic
Relations District Court 274,396 0 463,763 0 0
Commonwealth's Attorney 0 0 31,940 0 0
General District Court 466,412 0 608,079 0 0
Police Department 6,947,319 9,189,971 15,364,090 10,432,419 10,432,419
Office of the Sheriff 94,508 0 10,437 0 0
Fire and Rescue Department 3,928,637 10,000 5,978,817 10,000 10,000
Animal Shelter 0 0 12,555 0 0
Unclassified Administrative 0 30,388,451 14,801,230 32,745,756 32,745,756
Total Expenditures $30,471,187  $39,588,422  $68,483,775  $43,188,175  $43,188,175
Total Disbursements $30,471,187  $39,588,422  $68,483,775  $43,188,175  $43,188,175
Ending Balance $103,224 $135,024 $67,730 $67,730 $67,730

Y In order to account for revenues and expenditures in the proper fiscal year, an audit adjustment in the amount of
$293,362 has been reflected as an increase to FY 2000 revenues and expenditures. The audit adjustment has
been included in the FY 2000 Comprehensive Annual Financial Report (CAFR). Details of the FY 2000 audit
adjustments were included in the FY 2001 Third Quarter Package.
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Agency Position Summary

36  Grant Positions (1) / 35.0 Grant Staff Years (1.0)

Position Detail Information

DEPARTMENT OF FAMILY SERVICES DEPARTMENT OF COMMUNITY AND
RECREATION SERVICES

OPERATIONS AND DIRECT SERVICES

Community-Based Social Services Congregate Meals
1 Human Services Worker IV 5 Recreation Specialists Il
1 Human Services Worker 11l 5 Recreation Specialists |
1 Human Services Worker | 10 Positions
1 Volunteer Services Program Manager 10.0 Staff Years
1 Volunteer Services Coordinator Il
1 Volunteer Services Coordinator I, PT PT Denotes Part-Time Positions
1 Social Worker Il @) Denotes New Positions
1 Clerical Specialist, PT
8 Positions

7.0 Staff Years

Care Coordination for the Elderly Virginian
Social Work Supervisor

Social Workers I

Social Worker Il

Mental Health Therapist Il
Public Health Nurses I
Management Analyst |
Secretary |

Positions

Staff Years

ODOIRRPRNRREPNER

©

Home Delivered Meals

1 Human Services Worker IV
2 Human Services Workers Ill
2 Human Services Workers |
5 Positions

5.0 Staff Years

LONG-TERM CARE OMBUDSMAN
1 Long-Term Care Ombudsman
3 Long-Term Care Assistant Ombudsmen (1)

4 Positions (1)
4.0 Staff Years (1.0)
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Agency Mission
To promote and sustain a high quality of life for older persons residing in Fairfax County by offering a
mixture of services, provided through the public and private sectors, that maximize personal choice,
dignity, and independence.

Agency Summary
FY 2001 FY 2001 FY 2002 FY 2002
FY 2000 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan  Budget Plan®

Authorized Positions/Staff Years

Grant 25/ 23.5 34/32.5 35/ 34 36/ 35 36/ 35
Expenditures:

Personnel Services $1,087,682 $1,523,589 $1,918,646 $1,774,321 $1,792,064

Operating Expenses 1,693,042 2,022,853 2,519,224 2,064,790 2,064,790
Total Expenditures $2,780,724 $3,546,442 $4,437,870 $3,839,111 $3,856,854
Revenue:

Federal $979,874 $997,246 $1,248,827 $989,585 $989,585

State 494,203 778,493 817,447 815,304 815,304

Project Income 255,290 269,361 357,504 278,387 291,309

Other Jurisdictions'

Share of the

Ombudsman Program 61,407 63,162 63,162 83,995 83,995

City of Fairfax 33,013 33,013 33,013 33,013 33,013

City of Falls Church 36,306 36,306 36,306 36,306 36,306

Private Corporations 3,245 15,116 21,117 15,116 15,116
Total Revenue $1,863,338 $2,192,697 $2,577,376 $2,251,706 $2,264,628
Net Cost to the County $917,386 $1,353,745 $1,860,494 $1,587,405 $1,592,226

L A reconciliation of revenues will be conducted as part of the FY 2001 Carryover Review to offset anticipated
program expenditures.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2002 Advertised Budget Plan, as
approved by the Board of Supervisors on April 30, 2001:

= The 1.0 percent cost-of-living adjustment approved by the Board of Supervisors, and previously
held in reserve, has been spread to County agencies and funds. This action results in an
increase of $17,743 to Aging Grants and Programs.

The following funding adjustments reflect all approved changes to the FY 2001 Revised Budget
Plan from January 1, 2001 through April 23, 2001. Included are all adjustments made as part of
the FY 2001 Third Quarter Review:

= As part of Third Quarter, an increase of $33,860 in Personnel Services primarily due to higher
than expected salary expenses in the Title llI-B Community Based Social Services program.

= As part of Third Quarter, a net decrease of $17,051 in Operating Expenses primarily due to lower
than expected meal costs in the Congregate Meals program, partially offset by higher than
expected meal costs in the Home Delivered Meals program.
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= As part of Third Quarter, a net increase of $3,887 in projected revenue primarily due to increases
in Federal and State contributions for the Home Delivered Meals, Fee for Services, and Title 111-B
Community Based Social Services programs. These increases are partially offset by decreases
in the Congregate Meals program due to a reduction in the Federal reimbursement rate for meals
and a change in Federal policy that no longer allows a segment of the Congregate Meals
program to charge clients a fee for their meals.

County Executive Proposed FY 2002 Advertised Budget Plan

Purpose

The purpose of the Fairfax Area Agency on Aging (FAAA) is to be a community leader on aging issues
and to promote programs and activities that contribute to the independence and well being of elders and
their caregivers.

In FY 2002, as in the past, the FAAA will be the focal point for the network of county and private sector
agencies serving the interests of the elderly. The FAAA plays a key role linking practice and policy for
Fairfax County and will continue to advocate for the needs of seniors. The agency helps seniors remain
in the community through the administration of social service programs that deal with older persons
whose needs are varied and may require intervention by one or more agency services. The Fairfax Area
Commission on Aging, appointed by the Board of Supervisors and the cities of Fairfax and Falls Church,
serves as the official advisory body to the FAAA.

Volunteerism is an integral part of FAAA program operations, allowing citizens to assist older persons and
giving seniors the opportunity to become involved in community service. The agency operates programs
that serve older persons, as well as programs that utilize older persons as resources to the community.
Approximately 2,500 individuals volunteer their time for FAAA-sponsored programs.

In terms of funding, the Title 11I-C (1) Congregate Meals program, which will serve an estimated 184,756
meals to the elderly in FY 2002, will continue to be the largest program administered in Fund 103. While
the Department of Family Services (DFS) has oversight of Fund 103, two other County Agencies have
primary responsibility for administering the Congregate Meals program:

The Department of Housing and Community Development administers the meal programs at three
County-owned residential facilities: the Lewinsville Senior Residence, the Lincolnia Senior Residence,
and the Little River Glen Senior Residence. It also administers meal programs at the Annandale,
Herndon Harbor House, and Mount Vernon Adult Day Health Care Centers.

The Department of Community and Recreation Services administers the congregate noon meal
program at 15 existing Senior Centers and one Adult Day Health Care Center.

The Title 11I-C (2) Home Delivered Meals Program provides meals to frail seniors who are homebound,
unable to prepare their own meals, and without informal or formal caregiver support to help them prepare
of meals. In FY 2002, the agency estimates it will serve 246,067 meals through this program.

The Northern Virginia Long-Term Care Ombudsman Program is jointly funded by Fairfax County,
Arlington County, Prince William County, Loudoun County, and the City of Alexandria. The goals of this
program are to investigate and help resolve complaints concerning nursing homes, assisted care
facilities, and community-based home care.
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The Care Coordination for the Elderly Virginian (CCEV) grant, formerly called Case Management for
Elderly Virginians, is a joint program of Fairfax County’s Department of Family Services (DFS), the Fairfax
Area Agency on Aging, the Health Department, the Community Services Board, and the Department of
Systems Management for Human Services. This program uses a multidisciplinary approach to the
assessment and care plan development process. Case managers from all disciplines have direct access
to authorize long-term care services that are administered under DFS, the FAAA, and the Health
Department.

Key Accomplishments

Developed and produced 11 caregiver seminars for County employees.

Sponsored the Older Worker Job Fair & Technology event, with more than 1,000 participants.

FY 2002 Initiatives

Implement the Long-Term Care Task Force Strategic Plan, which is due out in June 2001.

Provide 800 additional consumers with information and referral services, complaint counseling and
investigation, and long-term care facility monitoring through a new Assistant Ombudsman grant
position, which is partially funded by other jurisdictions. The Long-Term Care Ombudsman Program
has maintained its staffing level at 3/3.0 SYE since FY 1993 despite an increase in the number of
beds in nursing homes and assisted living facilities from 7,492 in FY 1993 to 10,173 in FY 2001. The
additional Assistant Ombudsman will allow all staff members to provide better service to long-term
care recipients and their families.

Performance Measurement Results

Fairfax Area Agency on Aging (FAAA) will continue its service focus on helping elderly persons and
adults with disabilities live in their own homes with a performance goal of 80 percent of persons receiving
case management in their homes at the time of case closure or after one year of service delivery. A
County Long-Term Care Task Force has presented initial findings on demographics and cross-cutting
themes of concern, which include workforce/labor supply issues for in-home services and the need for
improving consumer awareness, knowledge, and access to services. To meet the objective of keeping
people in their homes, FAAA is piloting task based in-home services. FAAA continues to provide case
management and is working to enhance its joint case management work with the Health Department.
FAAA also seeks to exceed its goal that 20 percent of home-delivered meals clients and 80 percent of
congregate meals clients score at or below a moderate risk category on the Nutritional Screening
Initiative (NSI) in order to maximize personal health.

Funding Adjustments
The following funding adjustments from the FY 2001 Revised Budget Plan are necessary to support the
FY 2002 program:

A net decrease of $110,465 in Personnel Services primarily reflects a decrease of $361,197 due to
the carryover of unexpended FY 2000 grant funds to FY 2001. Carryover of grant funds is necessary
because grant program years generally run from October 1 to September 30, while the County’s fiscal
year runs from July 1 to June 30. This decrease is partially offset by an increase of $202,150 in
salary adjustments necessary to support the County’s compensation program and an increase of
$48,582 and 1/1.0 SYE to expand the Long-Term Care Ombudsman Program.

A net decrease of $471,485 in Operating Expenses reflects a decrease of $520,376 primarily due to
the carryover of unexpended FY 1999 grant funds to FY 2000. This decrease is partially offset by an
increase of $48,891 primarily to fund the full-year cost of providing meals to seniors at the Herndon
Harbor House through the Congregate Meals program.
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The following funding adjustments reflect all approved changes in the FY 2001 Revised Budget Plan
since passage of the FY 2001 Adopted Budget Plan. Included are all adjustments made as part of the
FY 2000 Carryover Review and all other approved changes through December 31, 2000:

As part of the FY 2000 Carryover Review, an increase of $777,484 reflects the carryover of unspent
FY 2000 grant funds to FY 2001. Carryover of grant funds is necessary because grant program
years generally run from October 1 to September 30, while the County’s fiscal year runs from July 1
to June 30.

As part of the FY 2000 Carryover Review, an increase of $53,777 is primarily due to higher than
anticipated expenditures for the Virginia Insurance Counseling and Advocacy Program (VICAP) and
Title 1lI-B Transportation costs.

As part of the FY 2000 Carryover Review, an increase of $43,358 and 1/1.0 SYE position to address
the increased caseload in the Home Delivered Meals Elderly Nutrition Program.

Objectives

" To maintain at 80 percent the percentage of elderly persons and adults with disabilities receiving case
management services who remain in their homes after one year of service or who are in their own
home at termination of services.

To maintain at 95 percent the percentage of seniors receiving community-based services who remain
living in the community rather than entering an institution after one year of service or information.

To maintain at 20 percent for home-delivered meals and 80 percent for congregate meals, the
percentage of clients served who scored at or below a moderate risk category on the Nutritional
Screening Initiative (NSI), a risk tool, in order to maximize personal health.

To meet the State standard by maintaining the percent of Adult Protective Services (APS) and

Ombudsman investigations completed within 45 days at 95 percent or more, in order to protect
vulnerable adults.

Performance Indicators

Prior Year Actuals Current Future
Estimate Estimate
FY 1998 FY 1999 FY 2000
Indicator Actual Actual Estimate/Actual FY 2001 FY 2002
Output:
Adult and Aging/Long Term Care clients
served® 1,785 2,017 2,200/ 2,044 2,400 2,500
Clients served with community-based
services (CBS) 4,918 6,200 6,257 / 6,429 6,459 6,492
Meals provided 426,766 425,005 441,343/ 430,823 430,823 430,823
APS and Ombudsman Investigations
conducted 762 887 923/ 750 870 940
Efficiency:
Cost per Adult and Aging/Long Term
Care Client’ $4,216 $3,347 $3,509 / $3,732 $3,361 $3,552
Cost per CBS client® $95 $73 $711$77 $80 $77
Cost per meal $7 $7 $8 /%8 $8 $10

Cost per investigation $1,383 $1,330 $1,204 / $1,677 $1,496 $1,471
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Prior Year Actuals Current Future
Estimate Estimate
FY 1998 FY 1999 FY 2000
Indicator Actual Actual Estimate/Actual FY 2001 FY 2002

Service Quality:
Percent of Adult and Aging/Long Term
Care clients satisfied with services* NA 93% 90% / 91% 90% 90%
Percent of CBS clients satisfied with the
information and services* NA 96% 95% / 96% 95% 95%
Percent of clients satisfied with meal
quality and quantity* NA 98% 95% / 90% 95% 95%
Investigations completed within the
State standard of 45 days 729 852 876 / 686 827 893
Outcome:
Percent of clients who remain in their
homes after one year of services NA 83% 80% / 79% 80% 80%
Percent of CBS clients who remain in
community after one year of service or
information NA 99% 95% / 98% 95% 95%
Percent of clients served home-delivered
meals who score at or below a moderate
nutritional risk category® NA NA 20% / 44% 20% 20%
Percent of clients served congregate
meals who score at or below a
moderate nutritional risk category NA 7% 80% / 86% 80% 80%
Percent of investigations completed
within 45 days 95% 96% 95% / 92% 95% 95%

! Beginning in FY 1999, indicator includes all Adult and Aging clients.

2 FY 1999 decrease in unit cost is due to over-accruals in previous years that the agency is in the process of correcting.

% FY 1999 decrease in cost per client is due to a change in the methodology for counting clients.

4 FY 1999 is baseline year for satisfaction data.

® FY 2000 actual of 44 percent moderate or below scores for home-delivered meals clients far exceeds the objective of 20 percent.
Only 32 percent responded to the survey compared to 62 percent of the congregate meal participants. The agency will continue to

monitor the response rate.
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FUND STATEMENT

Fund Type G10, Special Revenue Funds Fund 103, Aging Grants and Programs

FY 2001 FY 2001 FY 2002 FY 2002
FY 2000 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan  Budget Plan Budget Plan®

Beginning Balance $465,175 $99,089 $557,850 $12,922 $0
Revenue:

Federal Funds $979,874 $997,246 $1,248,827 $989,585 $989,585

State Funds 494,203 778,493 817,447 815,304 815,304

Project Income 255,290 269,361 357,504 278,387 291,309

Other Jurisdictions' Share of

Ombudsman Program 58,407 63,162 63,162 83,995 83,995

City of Fairfax 33,013 33,013 33,013 33,013 33,013

City of Falls Church 36,306 36,306 36,306 36,306 36,306

Private Corporations 6,245 15,116 21,117 15,116 15,116
Total Revenue $1,863,338 $2,192,697 $2,577,376 $2,251,706 $2,264,628
Transfer In:

General Fund (001) $1,010,061 $1,259,286 $1,302,644 $1,574,483 $1,592,226

COLA Reserve 0 0 0 17,743 0
Total Transfer In $1,010,061 $1,259,286 $1,302,644 $1,592,226 $1,592,226
Total Available $3,338,574  $3,551,072 $4,437,870  $3,856,854  $3,856,854
Grant Expenditures:

67450G, Title 11l B,

Community-Based

Social Services $567,440 $550,549 $685,176 $607,168 $611,105

67451G, Title VIl Ombudsman 184,376 195,101 243,884 233,041 235,304

67452G, Fee for Services/

Homemaker 191,439 202,494 225,245 202,494 202,494

67453G, Title Il C(1)

Congregate Meals 1,249,791 1,453,833 1,906,243 1,545,130 1,549,066

67454G, Title 11l C(2) Home-

Delivered Meals 587,678 638,245 871,102 711,529 714,186

67455G, Care Coordination for

the Elderly Virginian 0 506,220 506,220 539,749 $544,699
Total Grant Expenditures $2,780,724 $3,546,442 $4,437,870 $3,839,111 $3,856,854

COLA Reserve 0 0 0 17,743 0
Total Disbursements $2,780,724  $3,546,442 $4,437,870  $3,856,854  $3,856,854
Ending Balance $557,850 $4,630 $0 $0 $0

L A reconciliation of revenues will be conducted as part of the FY 2001 Carryover Review to offset anticipated

program expenditures.




Budget Documents

FUND 104
INFORMATION TECHNOLOGY

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the EY 2002 Advertised Budget Plan, as
approved by the Board of Supervisors on April 30, 2001:

= A net decrease of $1.1 million as part of the $15.8 million Reductions to County Agencies and
Funds approved by the Board of Supervisors. This reduction includes a reduction of $800,000 in
Project IT0045, Enterprise Technology Center Modernization resulting in the deferral of the AIX
redesign to replace the current mid-range computer platform which is difficult to maintain and not
upgradable as well as the deferral of the systems management tools purchase. In addition,
$300,000 was reduced from Project ITO049, Citizen Call Center resulting in the elimination of
funding for the first phase of a new Citizen Call Center.

The following funding adjustments reflect all approved changes to the FY 2001 Revised Budget
Plan from January 1, 2001 through April 23, 2001. Included are all adjustments made as part of
the FY 2001 Third Quarter Review:

= An expenditure and revenue increase of $22,533 in Project IT0020, Land Records Automated
System due to greater than anticipated revenue received in FY 2001.

County Executive Proposed FY 2002 Advertised Budget Plan

Purpose

Fund 104, Information Technology, was established in FY 1995 to strengthen centralized management of
available resources by consolidating major Information Technology (IT) projects in one fund. Based on
the 1994 Information Technology Advisory Group (ITAG) study, this fund was created to account for
spending by project and is managed centrally by the Department of Information Technology. Historically,
the E-911 Emergency Telephone Service Fee, a General Fund transfer, the State Technology Trust
Fund, and interest earnings are sources for investment in Information Technology projects. However, in
FY 2001, the E-911 Emergency Telephone Service Fee revenue and related project expenses were
moved to Fund 120, E-911 to satisfy a State legislative requirement that E-911 revenues and
expenditures be accounted for separately.

The County's technological improvement strategy has two key elements. The first element is to provide
an adequate infrastructure of basic technology for agencies to use in making quality operational
improvements. The second is to redesign existing business processes with technology to achieve large-
scale improvements in service quality and achieve administrative efficiencies. The County’s long-term
commitment to provide quality customer service through the effective use of technology is manifested in
service enhancements, expedited response to citizen inquiries, improved operational efficiencies, better
information for management decisions, and increased performance capabilities.

FY 2002 Initiatives

FY 2002 project funding totals $15,935,000. Of this amount, $14,495,000 is transferred from the General
Fund, $440,000 is collected as a result of the State’s Technology Trust Fund, and $1,000,000 is projected
in interest earnings.



Budget Documents

FUND 104
INFORMATION TECHNOLOGY

FY 2002 Information Technology funding requests spanned a wide variety of technologies and initiatives,
including funding for the continuation of major redesign initiatives, as well as smaller, agency specific
technology enhancements, and totaled approximately $32 million. Many of the projects offered
considerable opportunities to improve citizen access to services and information or to improve the
efficiency of internal operations.

Significant review and analysis were required to manage the technology needs within limited fiscal
resources. Project review included identification of projects that provide opportunities for improvement,
those that help sustain the performance and reliability of the County technology infrastructure, and those
poised to take advantage of technological advancements. In addition, projects were reviewed from both a
business and a technical perspective. On the business side, consideration included whether the
implementation of the project would benefit citizens, the County or both. Benefits of the project were
weighed against the cost of the project and several risk factors, including the risk of cost and scope
escalation due to factors such as the type of technology chosen, organizational disruption, schedule
viability, and the impact of delaying the project. On the technical side, factors examined included how
closely the project matched, and its impact on, existing County IT infrastructure, and the technical
uncertainty of the project as it pertained to the commercial availability of, and the organizational
experience with, the proposed hardware, software, and support. In ad