Office of Strategy Management for Health and Human Services
-

MI S Si on The Office of Str.ategy Management (OSM) provides strategic vision foy Health .and Human Services
(HHS). The office executes and evaluates Health and Human Services policies, strategies, and
priorities to ensure the efficient and effective allocation of resources and measurement of outcomes.
It manages and monitors the implementation of key HHS strategic initiatives; leads HHS-wide capital
planning; and oversees HHS performance management, strategic business planning and capital
projects.

F ocus OSM was created in FY 2019 to consolidate existing resources dedicated to specific HHS initiatives
and priorities, capital facility planning, business process integration and performance and outcome
measurement. OSM's work includes:

Coordination of HHS initiatives, service transformation and innovation
Integration of business processes

Information management and data analytics

Strategic planning

Performance measurement and program evaluation

Health Care Safety Net and Care Coordination

Planning for facility needs

Support of HHS resource allocation analysis and discussions;
Special Initiatives (e.g. Diversion First and Opioid Task Force)

There are key inequities in the areas of housing, economic self-sufficiency, health care and
transportation. These inequities have been identified as pressing due to their mounting urgency,
complexity and, if left unaddressed, the adverse impact they will have on the County’s overall health,
well-being and economic future. These inequities were highlighted in the County's Health and
Human Services 2019 Needs Assessment. Numerous efforts are underway in which HHS is
partnering across agency and program area lines to jointly address and resolve issues facing
residents and businesses. In Diversion First, for example, staff from HHS and public safety agencies
are working closely together to make alternatives to incarceration available for people with mental
illness or developmental disabilities who come in contact with the criminal justice system for low level
offenses. The Fairfax County Opioid Task Force, which was established to address opioid addiction
swiftly and effectively in the community, provides another example of collaboration across agency
and organizational lines. The Opioid Task Force is composed of subject matter experts from several
County agencies, and work is guided by leadership from HHS, public safety, the Office of Public
Affairs and Fairfax County Public Schools.

Applying the data analysis from the Health and Human Services 2019 Needs Assessment, HHS is
using its Action Plan, multiyear Resource Plan and Outcomes Assessment to articulate the
organization’s goals; identify the investments needed to support the achievement of these goals; and
measure the organization's progress toward meeting these goals. OSM coordinates this work and
actively manages associated key actions, initiatives, and special projects in coordination with HHS
agencies and other County partners.

FY 2021 Fairfax County Adopted Budget Plan (Vol. 1) - 304



Office of Strategy Management for Health and Human Services

Pandemic
Response and
Impact

Budget and
Staff Resources

FY 2021
Funding
Adjustments

In alignment with OSM’s mission, the department served to support the County’'s COVID-19
pandemic response efforts by coordinating and facilitating cross-system workgroups; researching
and collecting data to inform targeted, equitable solutions; managing internal and external
communications; facilitating the revision of processes and procedures; and analyzing data to
articulate the impact of the virus and the applied solutions to address it.

Through Health Safety Net and Integration, OSM led the efforts to ensure the continuity of primary
health services for low-income and uninsured county residents. OSM's Data Analytics and Business
Integration teams provided integrated data to the Coronavirus Taskforce and collaborated with the
Chief Equity Officer to create a dashboard to track the disparate impact of the pandemic. OSM's
Diversion Initiatives staff led the review of policies and practices to assess the potential impacts of
COVID-19 on service delivery and the community.

Throughout the duration of the pandemic, OSM staff has served key roles in support of the
Coronavirus Taskforce by conducting legislative analysis for the CARES ACT legislation,
participating in the County's Emergency Management planning and responsiveness, leading the
implementation of integrated communication plans, and facilitating workgroups to support a
consistent customer and staff experience for HHS.

FY 2019 FY 2020 FY 2020 FY 2021 FY 2021
Categor Actual Adopted Revised Advertised Adopted

FUNDING
Expenditures:
Personnel Services $2,355,009 $3,057,107 $3,057,107 $3,153,198 $3,057,107
Operating Expenses 715,046 466,948 715,338 337,660 312,660
Total Expenditures $3,070,055 $3,524,055 $3,772,445 $3,490,858 $3,369,767

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 30/30 28/28 28/28 28128 28/28

The following funding adjustments from the FY 2020 Adopted Budget Plan are necessary to support
the FY 2021 program. Included are all adjustments recommended by the County Executive that
were approved by the Board of Supervisors, as well as any additional Board of Supervisors’ actions,
as approved in the adoption of the Budget on May 12, 2020.

Transfer of the Health and Human Services Mailroom Contract ($154,288)
A decrease of $154,288 in Operating Expenses is associated with the transfer of the Health and
Human Services mailroom contract from Agency 77, Office of Strategy Management for Health and
Human Services, to Agency 67, Department of Family Services, in an effort to improve oversight and
coordination, and to better align service delivery within the health and human services system.
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Office of Strategy Management for Health and Human Services

Changes to
FY 2020

Adopted
Budget Plan

Position Detail

The following funding adjustments reflect all approved changes in the FY 2020 Revised Budget Plan
since passage of the FY 2020 Adopted Budget Plan. Included are all adjustments made as part of
the FY 2019 Carryover Review, FY 2020 Third Quarter Review, and all other approved changes
through April 30, 2020.

Carryover Adjustments $248,390
As part of the FY 2019 Carryover Review, the Board of Supervisors approved encumbered carryover
funding of $248,390 in Operating Expenses to support contracted services.

The EY 2021 Adopted Budget Plan includes the following positions:
OFFICE OF STRATEGY MANAGEMENT FOR HEALTH AND HUMAN SERVICES - 28 Positions

1 Director 1 Business Analyst IlI

1 Deputy Director 1 Economic and Statistical Analyst
1 Director Health Safety Net Provider Network 1 Financial Specialist Il

2 HHS Integration/Analytics Managers 1 GIS Analyst I

1 HHS Senior Resource Manager 7 Management Analysts Il

1 Policy and Information Manager 1 Human Resources Generalist Il
1 PlannerV 2 Management Analysts I

1 Business Analyst IV 1 Management Analyst |

1 Communications Specialist IV 2 Administrative Assistants V

1 Data Analyst Il

Performance Metrics will be developed in coordination with the County’s strategic plan during the coming year.

Measurement
Results
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