Department of Housing and Communitz Development

To provide the residents of the County with safe, decent, and more affordable housing for low- and
moderate-income households. In addition, the Department of Housing and Community Development
(HCD) seeks to preserve, upgrade, and enhance existing neighborhoods through conservation and
rehabilitation of housing, and through the provision of public facilities and services. HCD staff also
serve as staff to the Fairfax County Redevelopment and Housing Authority (FCRHA). HCD also
serves to ensure that every person who is homeless, or at-risk of being homeless, can access
appropriate affordable housing and the services needed to keep them in their homes.

Mission

F For a complete description of all Housing and Community Development activities, please refer to
ocus Volume 2 of the FY 2025 Advertised Budget Plan, Housing and Community Development.
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Department of Housing and Community Development

FY 2023 FY 2024 FY 2024 FY 2025
BUdget and Catego Actual Adopted Revised Advertised

FUNDING
Staff Resources  Expenditures:
Personnel Services $7,942,654 $9,708,828 $9,508,828 $10,577,489
Operating Expenses 22,332,689 25,480,352 28,744,442 26,770,025
Subtotal $30,275,343 $35,189,180 $38,253,270 $37,347,514
Less:
Recovered Costs ($271,099) ($378598)  ($378598)  ($378,598)
Total Expenditures $30,004,244 $34,810,582 $37,874,672 $36,968,916

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 85/85 86 /86 87187 89/89

This department has 2/2.0 FTE Grant Positions in Fund 50000, Federal-State Grants.
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