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General Registrar/ AGENDA

Director of Elections

Eric L. Spicer l. Call to Order, Welcome, and Introduction

1. Adoption of the Agenda

1. Approval of the Minutes
e July 21,2022

IV.  Appointment of Election Officers
V.  General Registrar’s Report
VI. Electoral Board Reports

VIl. New Business

e Resource Allocations for the November 8, 2022, General
Election

e Appointment of Assistant Registrars for VVoter Satellite Offices
for the November 8, 2022, General Election

e Appointment of Deputy Machine Custodian and Electoral Board
Representatives

¢ Amend and Readopt Remote Participation Policy

e Adopt All-Virtual Public Meetings Policy

VIIl. Public Comment

IX. Adjourn
. L Office of Elections
To request this information in an alternate format, 12000 Government Center Pkwy, Suite 323
call 703-324-4735, TTY 711, or Fairfax Virgiﬁia 22035
e-mail: elect@fairfaxcounty.gov Phone: 703-324-4735, TTY 711, Fax: 703-324-4706

www.fairfaxcounty.gov/elections



MINUTES
Fairfax County Electoral Board
July 21, 2022

The Fairfax County Electoral Board (Board) met on Thursday, July 21, 2022, in
Conference Room 315 at the Fairfax County Government Center located at 12000
Government Center Parkway, Fairfax. Chairman Amb. (ret.) Christopher P. Henzel; Vice
Chairman Bettina M. Lawton; Secretary Katherine K. Hanley; General Registrar Eric L.
Spicer; and Clerk to the Electoral Board Beth Dixon Methfessel were present.

IT Manager Cord Whitehouse; Assistant to the General Registrar Pat Ferguson;
Assistant Registrar for Voter Satellite Offices Helen Chaikovsky; Election Officer Manager
Ravi Udeshi; Election Equipment and Logistics Manager Tyrone Allen; VVoter Registration
Supervisor Bushra Ardalan; IT Business Analyst Khamthakone Betts; Absentee Voting
Manager Sean Stewart; Office of Elections staff Nazila Arefi; Jack Kiraly (Executive
Director, Fairfax County Democratic Committee (FCDC)); Gregory Brandon (FCDC
Central Communications); Richard Weiss and Peggy Morrison (FCDC Voter Registration
and Education); Geoff Akey and Judy Flaig (members FCRC); Richard Chew (member
FCDC); Arina van Breda and Maggi Luca (League of Women Voters - LWV); Jill Mobley
and Jean Thoensen (Fairfax County election officers and/or residents of Fairfax County)
also attended the meeting in person.

The following individuals participated using the Zoom videoconferencing platform:
IT Business Analysts Sonia Skipper and George Panagakos; Election Officer Assistant
Coordinator Alina Selnick-Escobar; Supply Manager Kay Garrison; Steve Barch, Florence
Brown, Leonard Bumbaca, Lisa Hogle, Gary Klinger, Dan Per-Lee, Bill Lewers, Abigale
Peters, Sandra Raedels, Norma Rangel, Todd Strelow, and Jean Thompson, Office of
Elections (Office) staff and/or rovers; Maria Vorel (FCDC Precinct Operations); Harold
Sinnett (member FCRC); Deb Wake (President, LWV-VA) Sandra Bellinghoven, Nick
Collins, William Denk, Audrey Dutton, David Lopez, Barbara Tengs-Palmer, and Kelly
Price (Fairfax County election officers, and/or residents of Fairfax County or neighboring
jurisdictions).

Mr. Henzel called the meeting to order at 12:00 p.m. and the Board members
introduced themselves. Mr. Henzel requested that those who wish to comment introduce
themselves along with the organization, if any, that they represent. He asked that all
comments be addressed to the Board. If necessary, the Board will identify the appropriate
staff member to respond. Mr. Henzel also asked that those participating by Zoom to provide
their real name on the screen.

Ms. Hanley moved approval of the agenda. By a vote of 3-0, and with no objection,
the July 21, 2022, meeting agenda was adopted.

Ms. Hanley moved approval of the Draft Minutes of the Board meetings held on
June 13, 2022, and June 22, 2022. Ms. Hanley explained that the draft minutes posted for
June 22, 2022, was incorrectly dated as June 9, 2021, but this error has been corrected. By
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a vote of 3-0, the Minutes of the Board meetings held on June 13, 2022, and June 22, 2022,
were adopted.

Ms. Hanley moved the appointment of 153 election officers (EO) (91 Democrats,
44 Independents, and 18 Republicans) for a term ending February 28, 2023. The motion
passed by a vote of 3-0.

Under the General Registrar’s (GR) report dated July 20, 2022 (attached and made
a part of this record), Mr. Spicer updated the voter registration numbers since the last
Electoral Board meeting:

Registered Voters As of July 18, Change from 6/6
2022,

Active registered voters 751,725 +993

Inactive registered voters 37,350 -187

TOTAL 789,075 +806

More than 68,000 of the approximately 750,000 redistricting notices sent to Fairfax
County voters were returned by the U.S. Postal Service as undeliverable. In response, and
to fulfill the requirements of Va. Code 8§ 24.2-428(C)-(E) and -428.1, the Office asked
ELECT if a second state confirmation mailing could be sent to these affected voters or if
ELECT could provide a list of these voters so the Office could prepare and send the
confirmation mailings directly. Due to technical and timing constraints, the Commissioner
indicated that ELECT could not send a second state confirmation mailing this year or be
able to provide a mailing list to allow Fairfax County to directly mail confirmation notices
to affected voters. The Commissioner indicated that ELECT would send these confirmation
mailings during its 2023 list maintenance process. Mr. Henzel welcomed the attempt of the
General Registrar and staff to secure a second state confirmation mailing and while he
expressed disappointment that it didn’t happen, he does not fault the efforts of Fairfax
County. Mr. Spicer acknowledged that while list maintenance is ELECT’s responsibility,
he is preparing a communication to the Commissioner of ELECT asking for clarification on
what actions the localities are permitted to perform to ensure the integrity of the voter rolls.

Ravi Udeshi was recently promoted to a Management Analyst 1l position and will
serve as the Election Operations Manager. In this capacity, Mr. Udeshi will accept
responsibility for many of the functions previously performed by the Election Manager
position which remains vacant. The Election Officer Manager position (presently vacant)
and Satellite Manager (Ms. Chaikovsky) will report to Mr. Udeshi in his new position.
Khamthakone Betts was hired as a Business Analyst | for the IT Division. She will take
over various responsibilities from Sonia Skipper who plans to retire in early September. Ms.
Skipper has been a greatly valued member of the Office team for many years.

Ms. Chaikovsky presented the in person early voting schedule for the November
2022 General and Herndon Town Elections (attached and made a part of this record). The
schedule followed for the November 2021 election is recommended because the dates and
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hours sufficiently handled the volume of voters, the hours allowed people to vote during
lunch and after work, and the repetition of the same schedule will enable voters to become
accustomed to the dates and hours. Three locations will open on Friday, September 23,
forty-six (46) days in advance of Election Day and continue through Saturday, November 5
— Government Center (weekdays, 8:00 a.m. to 4:30 p.m.) and Mount Vernon Governmental
Center and North County Governmental Center (weekdays 1:00 p.m. to 7:00 p.m.). The
three Saturdays for voting at these locations include September 24, October 29, and
November 5 from 9:00 a.m. to 5:00 p.m. The thirteen additional sites will open on Thursday,
October 27 and remain open through Saturday, November 5 (weekdays, 1:00 p.m. to 7:00
p.m.) including two Saturdays for voting on October 29 and November 5 from 9:00 a.m. to
5:00 p.m. This schedule includes early voting at all locations on Sunday, October 30 from
9:00 a.m. to 5:00 p.m.

Mr. Henzel asked if there were any significant complaints, including from staff,
about Sunday voting. Ms. Chaikovsky explained that some staff prefer not to work on
Sunday, but there are adequate personnel to cover the day. Voters who could not easily vote
on any other day due to work and religious commitments appreciated the opportunity to
vote on Sunday. She clarified that most of the staff working on Sunday would be seasonal
personnel that do not get paid overtime. Merit staff would be entitled to overtime if their
hours exceed 40/week. To the extent possible, Mr. Henzel commented that he supports
assigning the two supervisors for each satellite voter offices from the two political parties.
Ms. Chaikovsky confirmed that she will make every effort to do so. Ms. Lawton moved to
approve the staff’s recommendation for the satellite locations and hours as presented in the
July 18, 2022, Memorandum from Helen Chaikovsky to Eric Spicer. The motion passed by
a vote of 3-0.

Based on the successful results of the Ballot on Demand pilot at the in-person
satellite voting locations in June, the Office will secure a Ballot on Demand system for use
at all satellite voting locations and for emergency voting in the future. The purchase will
include forty printers; two printers for most of the satellite voting locations and three for
larger locations. Ms. Chaikovsky reported that only five (5) pre-printed ballots were used
for the June primary. She proposed to eliminate the pre-printed ballots for November. The
back-up will be the ExpressVote machines. Mr. Spicer reported that Mr. Whitehouse
secured a battery back-up to ensure the laser ballot printers will continue to function even
with a loss of power.

Ms. Hanley remarked that it is unknown how many provisional ballots will result
from same-day registration. To allow flexibility for the provisional adjudication, she asked
the Board to keep their schedule completely open from Election Day, November 8 through
the following Tuesday, November 15, the day the election must be certified. Mr. Henzel
expressed his concern that same-day registrations may cause problems, and full guidance
from ELECT has not yet been received. Ms. Lawton observed that Friday, November 11 is
the Veteran’s Day holiday. The deadline to receive postmarked absentee ballots will
therefore be extended to Monday, November 14. Ms. Lawton asked Mr. Spicer to
proactively mitigate these issues by providing adequate encouragement to register to vote
before Election Day.
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The Office is in the process of securing 300 iPads to provide one at each satellite voting
location and polling place. The new iPads will be used for the following functions:

e Provide information for provisional ballot requests

e Secure backup election results at the end of the Election Day

e Provide other information that is usually provided with paper forms such as
compensation sheets

Mr. Spicer explained that a robust set of FAQs are now available on the Office
website to provide information on a variety of topics including voter registration, voter lists,
absentee voting, absentee ballot drop boxes, voting machine security, and security policies
and laws. The FAQs are found at https://www.fairfaxcounty.gov/elections/ by clicking on
the new ? icon in the top row. Mr. Henzel commented that there should be an ongoing
effort to keep the FAQs up to date.

There were no Chairman or Vice Chairman’s Reports.

Under the Secretary’s report, Ms. Hanley explained that the maps for pre- and post-
redistricting are not yet posted on the Office’s website. Due to staff shortages in the GIS
Department, it has been challenging to design maps that reflect the changes but are also easy
to read when posted on the website. Mr. Henzel confirmed that any member of the public
can type in their street address in the Citizen’s Portal on ELECT’s website to find their
current precinct and electoral information. Ms. Ardalan added that a link is available on the
Office’s website linking to ELECT’s Citizen’s Portal, or voters can call the Office to find
out this information.

There was no New Business.

Under Public Comments, Ms. Mobley confirmed with the Board that in 2023
ELECT will send the confirmation mailings for the 68,000 Fairfax County voters whose
redistricting mailings were returned. For a more specific date, Mr. Henzel suggested
contacting ELECT.

Ms. van Breda confirmed with Ms. Chaikovsky that after the books close on
October 17, 2022, same-day registration will be available at Government Center, Mount
Vernon Governmental Center, and North County Governmental Center. Ms. Hanley
confirmed that the November ballot will include the 8", 10", and 11" Congressional Races
as well as the Herndon Town Election. There will be no referendum on the ballot.

Ms. Hanley responded to Mr. Brandon’s question regarding renaming the Mosby #1
and #2 precincts that the timing for any precinct name changes will be determined by the
Board of Supervisors.

Ms. Vorel confirmed that signage will be posted at the buildings that are no longer
being used as polling places. For example, signage at Kingstowne Library will direct voters
to their new polling place at Newington Division of Vehicle Services (DVS). Co-located
precincts will be provided additional directional and specific precinct signage to minimize
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voter confusion. Mr. Spicer added that Fairfax County’s sample ballot mailing will also
include updated precinct and polling information. Ms. Vorel thanked the Office for
providing the list of polling place entrances for the June primary.

Mr. Denk asked if a Virginia Election and Registration Information System (VERIS)
training manual is available to the public. Ms. Hanley responded that only trained, approved
personnel can access VERIS. She stated that Electoral Boards and the public are not
permitted to access VERIS. ELECT will be consulted to determine if a training manual is
available to the public. Mr. Spicer added that ELECT will complete the update of the
General Registrar/Electoral Board (GREB) Handbook in August with two exceptions. The
chapters on Same-Day Registration and Risk-Limiting Audit will be released at a later date.

Responding to questions regarding returned mail, Ms. Ardalan confirmed that each
piece of mail returned as undeliverable is individually scanned into VERIS. This process
triggers the confirmation mailing which is a letter sent by ELECT to the voter requesting
action. Even if the yellow Nixie label on the returned mail includes a forwarding address,
the address in VERIS cannot be changed unless the voter authorizes it. Mr. Henzel
expressed disappointment that ELECT decided not to use the useful information generated
from processing the 68,000 pieces of undeliverable redistricting mail, and as such, the voter
rolls will remain with outdated information which will lead to additional out-of-date
mailings and other inefficiencies. He thanked Mr. Spicer for continuing to follow-up with
ELECT.

Mr. Lopez asked the Board to respond to the following question, “In a training class
taught by Clara Belle Wheeler with the Republican Party of Virginia, she taught that the
Virginia Code specifically permits Registrars to receive citizen requests/statements in
response to jury duty summons. She also taught that there is no prohibition on the Registrars
use of that information for application to the Voter rolls.” Mr. Henzel responded that he is
disappointed that ELECT has given some guidance that Fairfax County should not do this.
He added that he is pleased that Mr. Spicer will continue his debate with ELECT regarding
this issue.

Mr. Henzel moved that the Board enter a Closed Session to discuss personnel
matters, specifically the annual review of the General Registrar as required by Va. Code §
24.2-109; and election officer performance reviews as permitted by Va. Code § 2.2-
3711(A)(1).

Without objection, and by a vote of 3-0, the Board entered Closed Session at 12:56
p.m.

At 2:20 p.m. the Board concluded the Closed Session. Chairman Henzel read the
following statement:

“In accordance with Virginia Code § 2.2-3712(D), | am asking the Secretary of the

Electoral Board to conduct a roll call vote to certify that to the best of each member’s

knowledge that (i) only public business matters lawfully exempted from open

meeting requirements of the Virginia Freedom of Information Act were conducted

in the closed meeting and (ii) only such public business as was identified in the
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motion for the closed meeting, by which the closed meeting was convened, was
heard, discussed or considered in the closed meeting of the Electoral Board. That
roll call vote shall be recorded and included in the minutes of the Electoral Board.”

Secretary Hanley then called the roll for the vote on the above statement:

Voting Yes: Chairman Henzel
Vice Chairman Lawton
Secretary Hanley

There being no further business, Ms. Hanley moved to adjourn. The motion carried,
and without objection, the meeting was adjourned at 2:21 p.m.

Attachments

Amb. (ret.) Christopher P. Henzel, Chairman

Bettina M. Lawton, Vice Chairman

Katherine K. Hanley, Secretary
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County of Fairfax, Virginia
GENERAL REGISTRAR’S REPORT

DATE August 31, 2022

TO: Amb. (ret.) Christopher Henzel, Chairman of the Fairfax County Electoral Board
Bettina M. Lawton, Vice Chairman of the Fairfax County Electoral Board
Katherine K. Hanley, Secretary of the Fairfax County Electoral Board

FROM: Eric L. Spicer, General Registrar and Director of the Office of Elections

CC: Beth Dixon Methfessel, Clerk to the Electoral Board
Office of Elections — All staff

SUBJECT: General Registrar’s Report for the September 6, 2022, Electoral Board meeting

Voter Registration

Registered Voters As of August 31,2022 Change from 7/18
Active registered voters 730,714 -21,011
Inactive registered voters 50,690 +13,340
TOTAL 781,404 -7,671

Registration Transactions

July - August 2022

Year-to-Date

(7/1 to 8/31) (1/1 to 8/31)
DMV online voter registration transactions 19,125 103,219
Web voter registration transactions 5,015 10,656
Third-party voter transactions 412 2,570
Other voter registration transactions 13,967 18,086
TOTAL 38,519 134,531

Voter Cancellations

July - August 2022

Year-to-Date

(7/1 to 8/31) (1/1 to 8/31)
Deceased 1,095 3,173
Out-of-state 10,651 11,668
Other 324 814
TOTAL 12,070 15,655

Fairfax County Office of Elections

12000 Government Center Parkway, Suite 323, Fairfax, Virginia 22035

Phone: 703-222-0776 | Fax: 703-324-4706 | TTY: 711 | voting@fairfaxcounty.gov
https://www.fairfaxcounty.gov/elections
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Redistricting Mailing #1 — Sent by Fairfax County Office of Elections — Week of May 9, 2022

During the week of May 9, 2022, we mailed redistricting notices to all voters in Fairfax County with
information about the redistricting process. Over the next two months, more than 72,000 of those
notices were returned by the USPS as undeliverable. VERIS was updated for each voter to indicate
election mail had been returned and the envelope scanned to the voter’s record.

Confirmation Mailing — Sent by ELECT in late June 2022

ELECT sent their 2022 NCOA Confirmation Mailing to voters in late June 2022, which included
23,698 voters in Fairfax County. As a result of ELECT’s Confirmation Mailing, a total of 15,607
voters were moved to an “Inactive” status including 4,100 voters whose Confirmation mailing was
returned as undeliverable and 11,507 voters who did not respond within 30 days.

As a result of ELECT’s Confirmation Mailing, we received 7,418 responses from voters asking us to
change their address within Fairfax County or asking us to remove them from the voter list
because they moved out of the state. There are an additional 673 Confirmation mailings
outstanding that have not been returned or processed yet. The following table summarizes the
results of this mailing.

Actions Taken as of August 31, 2022 Quantity

Moved within Fairfax County - Address updated on voter list 400
NCOA Hopper within Fairfax 2,348
Moved out of the state — Removed from the voter list 4,670
TOTAL 7,418

Change of Address Update Mailing — Sent by Fairfax County Office of Elections - August 12, 2022

On August 12, 2022, we sent a Change of Address Update Mailing to 67,481 voters from the
redistricting mailing for whom mail had been returned undeliverable and updated address
information provided by the U.S. Post Office was available. This included 38,019 voters with
updated addresses outside of the state. The purpose of this mailing was to provide these
individuals with an opportunity to update their addresses on our voter list if they moved within
Fairfax County or to other jurisdictions in Virginia, and to give them the opportunity to be removed
from the voter list if they moved out of state.

The form asked voters to complete and return a form to update their information on the voter list
and required a signature to comply with statutory requirements. We included a postage pre-paid

return envelope. This was not a confirmation mailing, voters were not required to respond to this
mailing, and no voters were moved to an “Inactive” status as a result of this mailing.

Fairfax County Office of Elections
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Change of Address Update Mailing — Sent by Fairfax County Office of Elections (Continued)

As of August 31, we received approximately 11,000 responses to our Change of Address Update
mailing from voters asking us to change their address within Fairfax County, informing us that they
moved to another jurisdiction within Virginia, asking us to remove them from the voter list
because they moved out of the state, or indicating that there was no change in their address. This
includes approximately 7,000 voters who have asked us to remove them from the voter list
because they moved out of the state. Close to 40% of those voters who moved out of the state
were in an “Inactive” status on VERIS. In addition to the 11,000 responses from voters, we also
received approximately 2,825 pieces of undeliverable mail.

We have processed 8,183 of the 11,000 responses that we received from voters asking us to
change their address, mailed them to another jurisdiction, or remove them from our voter list
because they moved to another state. We continue to process the remaining responses daily,
and to receive additional responses each day. The following table summarizes the results of this
mailing as of August 31, 2022.

Actions Taken As of August 31, 2022 Quantity
Moved within Fairfax County - Address updated on voter list 1,178
Moved outside Fairfax County within Virginia — sent to other jurisdiction 812
Moved out of the state — Removed from the voter list 5,595
No Change 598
TOTAL 8,183

Redistricting Mailing #2 — Sent by ELECT — Planned for Mid-September 2022

ELECT received funding for a second redistricting mailing that they plan to send to all voters in the
Commonwealth of Virginia for localities that have completed their redistricting process. This
mailing is scheduled to go out in mid-September, and it will include all voters in Fairfax County,
both active and inactive. This mailing will likely result in a large quantity of undeliverable mail in
October, which will be scanned and processed one piece at a time just as we did with the more
than 72,000 pieces of undeliverable mail associated with the first redistricting mailing.

Sample Ballot Mailing — Mailed by Fairfax County Office — September 23, 2022

We will mail sample ballot brochures to all active registered voters in Fairfax County as close to
September 23, 2022, as practical. This mailing will include updated information on the voter’s
polling place and will also provide information on in-person absentee Satellite Voting locations and
a sample ballot with the contests applicable to each voter.

Fairfax County Office of Elections
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Same Day Registration and Provisional Ballot Process

We are in the process of planning for the implementation of the Same Day Registration process
which will take effect on October 18, 2022, based on what we know of the process. We are also
preparing for a potential large influx of provisional ballots that may result from Same Day
Registration. Some of our key staff attended a workshop that was provided by the Virginia
Department of Elections in Fredericksburg on August 10 and information was provided on Same
Day Registration.

Resource Allocation for Satellites

The attached Resource Allocation for satellites provides information on the allocation of Poll Pads,
DS200s, ExpressVote accessible ballot marking machines, and Ballot-on-Demand printers for the
Satellite voting locations. This Allocation includes the 150,000 sheets of ballot stock that we
ordered for the Ballot-on-Demand Printers. In addition, we will order approximately 52,800
emergency ballots for in-person absentee voting at satellites. Leftover emergency satellite ballots
will be used as a backup supply for Election Day polling places.

Resource Allocation for Precinct Polling Places

For each election, we develop a resource allocation plan and order ballots based on comparable
elections. In November 2021, the average in-person turnout at precinct polling places was 37%,
with the lowest precinct having 19% turnout and the highest precinct having a 55% turnout.

For this election, each precinct will receive ballots for at least 65% of active registered voters. We
will order ballots for 75% of active registered voters for the precincts that had the highest in-
person turnout one year ago, new precincts created because of redistricting, and all precincts in
the 10t Congressional District. Each precinct will also receive 2 to 3 Poll Pads, 2 ExpressVote ballot
marking devices, and 2 DS200 scanners.

As in the general election one year ago, most precincts will be assigned 7 to 11 election officers. A
handful of precincts, only those with fewer than 500 active registered voters because of
redistricting, may be assigned only 6 election officers.

Absentee by Mail Requests for November 2022 Election

As of August 31, we have received 52,625 absentee ballot applications for the November 2022
Election. This includes 50,000 permanent applications, 1,120 overseas applications, and 1,505 one-
time applications for the November General Election.

Fairfax County Office of Elections
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Updating Poll Pads with Final Voter File

This election, Poll Pads will be stored in the gray equipment cart and delivered to each polling
place. I-Syncs will be prepared by our IT Team on the Sunday before the election and the I-Syncs
will be delivered to chief officers in the Sherriff’s envelopes on the Monday before the election.
Chief Election Officers will be instructed to update the Poll Pads with the latest voter file on the
Monday evening before the election, during their usual pre-election day setup. If it is not possible
for election officers to update their Poll Pads on Monday, we will instruct them to update their Poll
Pads at 5:00 a.m. on Tuesday and we will have backup Poll Pads available. We expect that the vast
majority of Poll Pads will be updated on Monday.

Ballot on Demand System

Based on the successful results associated with our Ballot on Demand pilot at the in-person
satellite voting locations in June, we have purchased 40 Ballot on Demand systems/printers for use
at all satellite voting locations and for emergency voting. This will provide at least two Ballot on
Demand Printers at each satellite voting location.

The Ballot on Demand system will automatically print a ballot after a voter is checked in on the
PollPad at the in-person satellite. One of 264 precinct ballot styles will be printed automatically
based on information associated with the voter’s registration information. The Ballot on Demand
system also has the capability of printing individual replacement ballots if needed because a voter
spoils their ballot. In addition, the Ballot on Demand system will be used to print provisional
ballots for Same Day Registration at the Satellites after October 17.

The Ballot on Demand system will record a log of ballots printed at each in-person satellite
location, to compare against the number of ballots scanned and spoiled. In addition, staff at each
satellite will count the ballot stock at the beginning and end of each day of voting as an additional
check. We are purchasing backup battery systems for each satellite to keep the Ballot on Demand
system working if the power goes out.

A dedicated Ballot on Demand system will be used for Emergency Voting on the Saturday and
Monday before the election in the Office of Elections. The Ballot on Demand system will not be
used at precinct polling places.

Voting Equipment Division - Purchase of New Voting Machine Carts

We are in the process of purchasing 300 new voting equipment carts. The new carts will each hold
two DS200 voting machines, which will be locked within the cart. We are completing the design of
the new carts and expect to begin receiving them in October with delivery phased in over a period
of several months.

Fairfax County Office of Elections
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Voting Equipment Division — Preventive Maintenance, Training, and New Personnel

A few highlights for the Voting Equipment Division:

Maintenance — The machine maintenance program has been completed, all voting
machines (EVs, DS200s and DS850s) have been serviced and are ready for L&A testing.

Training — The training classes for this election cycle have begun. They include a new basic
101 class for those who are joining the voting equipment team. There will be specialty
classes in pre-election operations, Election Day, and post-election operations.

New personnel — We have hired 13 new personnel (voting equipment asst.) for this
election cycle. Their onboarding is complete, and they will start their training classes in
September.

Voting Equipment Division - Morrissette Warehouse

The warehouse transition is complete. We are now operating out of the Morrissette facility. All
materials and machines have been transferred to the Morrissette facility. We are in the process of
getting everything organized according to the footprint.

Logic and Accuracy Testing for Poll Pads for November 2022 Election

The following is our Logic and Accuracy Testing Schedule for Poll Pads and |-Sync devices for the
November 2022 Election:

Thursday, September 8 (9:00 a.m.) (Government Center, 12000 Government Center Parkway,
Fairfax VA) (Suite 251) — Testing and setup of Poll Pads for Early Voting. This testing and setup
process will include the following:

Running a wireless sync from E-Pulse in the Poll Pad application.

Verifying that the voter file successfully updated and countywide records match.
Powering off the Poll Pad device and returning the device to its matching case.
Matching the Poll Pad case number and device.

Fairfax County Office of Elections
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Logic and Accuracy Testing for Poll Pads for November 2022 Election (Continued)

Sunday, November 6 (8:00 a.m.) (Government Center, 12000 Government Center Parkway,
Fairfax VA) (Suite 251) — Testing and Setup of I-Syncs for Poll Pads to be used on Election Day at
Polling Places. This testing and setup process will include the following:

e Connecting I-Sync device to computer and/or duplication machine.

e Copying database file to I-Syncs.

e Verifying I-Sync integrity through test sync with Poll Pad till File Transfer Complete screen.

e Transferring I-Sync drives to packout team for delivery in sheriff’'s envelopes on Monday,
November 7, 202.

Tuesday, November 8 (5:00 a.m.) (Election Day Polling Places) — Poll Pad Crosscheck. Election
Officers at each Election Day polling place will be provided with a crosscheck form that will be
used to verify that their Poll Pads are set up properly.

Logic and Accuracy Testing for Poll Pads, Voting Equipment, and Ballot on Demand

The following is our Logic and Accuracy Testing Schedule for the November 2022 Election:

Thursday, September 15 (9:00 a.m.) (Morrissette Warehouse, 8600 Morrissette Drive, Springfield,
Virginia) — Testing of voting equipment for three (45-Day) Satellite Voting locations.

Tuesday, September 27 (9:00 a.m.) to October 14 (Morrissette Warehouse, 8600 Morrissette
Drive, Springfield, Virginia) — Testing of voting equipment for remaining 13 (10-Day) Satellite voting
locations and all Election Day polling places.

Friday, October 14 (9:00 a.m.) (Fairfax Government Center, 12000 Government Center Parkway,
Fairfax, VA) (Suite 339) — Testing of DS850s that will be used to count mail ballots.

Suite 339 and Suite 251

We have secured the use of Suite 339 down the hall from our office for the November 2022
Election. We will use this space for work associated with the absentee mail process. We will also
retain the use of Suite 251 for the November 2022 Election and will use this space for election
officer training and satellite training among other functions.

Office Personnel

Two valued members of the Office of Elections team were recently promoted. Bushra Ardalan was
promoted to Voter Services Manager and Todd Strelow was promoted to serve as Tyrone Allen’s
full-time assistant.

Fairfax County Office of Elections
Page 7 of 9



Pay Increases for Election Officers

We submitted a request for $335,700 in the county’s carryover budget process to provide election
officers in Fairfax County with their first pay increase in almost ten years. This one-time funding
was included in the draft carryover package, which is scheduled for public review by the Board of
Supervisors on October 11.

Therefore, if the Board of Supervisors approves this request, we will be able to increase Election
Officer stipends to $350 for Chief Election Officers, $300 for Assistant Chief Election Officers, and
$250 for regular Election Officers. These increases are scheduled to go into effect for the
November 2022 General Election.

FOIA

From July 20 to August 31, we received 28 VFOIA Requests.

Satellite Voting

We are preparing for the opening of 16 in-person absentee satellite voting locations. Three
locations (Government Center, Mount Vernon, and North County) will be open starting on
September 23. An additional 13 locations will open on October 27. Then all locations will be open
for 10 days in a row until November 5.

A total of 228 seasonal employees will be working at the satellites. This includes a total of 43
supervisors/assistant supervisors, 128 experienced staff (having worked at least one election), and
57 new satellite staff. Training for satellite staff is scheduled for the week of September 12 and the
week of October 17. The supervisors/assistant supervisors will be prepared for Same Day
Registration.

All locations will be using Ballot on Demand and there will be at least two Ballot on Demand
printers at each location. No paper ballots will be located at the early voting locations, although
emergency paper ballots will be available at the Government Center.

Administrative Tablets for Satellite Voting Locations and Polling Places

We purchased 300 Apple iPads to use as administrative tablets at each satellite voting location and
polling place and are in the process of setting them up. These devices will be locked down with
remote management software that controls access, permissions, and content on the device. These
tablets do not have the Poll Pad application installed nor is there any voter data on the device.
Their primary purpose is for filling out web forms to improve the provisional process, report
turnout during the day, and to provide an improved method for recording and reporting unofficial
results.

Fairfax County Office of Elections
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Election Officers

Election Officer Assighments

In accordance with the Code of Virginia and Electoral Board policy, we have assigned and
confirmed more than 300 Republican chiefs and reserve chiefs this election. This means we have
confirmed a Republican chief for all 264 precincts, as well as more than 40 backups who are ready
to step in for a chief cancellation anywhere in the county.

We are in the process of completing remaining assignments and expect to notify most officers of
their assignments in mid-September.

Election Officer Training

We launched updated versions of our Election Officer Basics and Chief - Assistant Chief Basics
online training classes in early September. These are currently available on our election officer
training website (https://training.electionofficers.com).

In addition, we are planning numerous in-person classes in September and October, including
equipment practice sessions, which are mandatory for first-time election officers and open to
other interested election officers. We have also scheduled multiple chief workshops, during which
we will give first-time chief officers hands-on practice with tasks and forms they can expect to
complete on Election Day.

As always, we will conduct our mandatory training the week before Election Day for chief and
assistant chief officers to go over procedural and legal updates for the election.

Fairfax County Office of Elections
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November 8, 2022 General Election - Precinct Resource Allocation
Nov 2021 Active

Ballot In-Person Reg Ballot % of Reg Ballot Ballot Poll Express DS200 Privacy Election
CD SEN HOD DISTRICT PRECINCT Style Turnout% Voters Order% Voters Order Ballot Packs Boxes Pads Votes Scanners Booths Officers

11 35 14 1 - Braddock 104 CHAPEL BT-1 45.3% 2,473 75% 1,855 2,000 10 x 200 2 4 2 2 15 8
11 33 15 1 - Braddock 105 FAIRVIEW BT-2 34.8% 4,819 65% 3,132 3,200 16 x 200 3 5 2 2 15 11
8 35 14 1 - Braddock 106 HERITAGE BT-3 30.7% 4,042 65% 2,627 2,800 14 x 200 3 5 2 2 15 11
11 35 15 1 - Braddock 108 KINGS PARK BT-4 44.4% 3,208 65% 2,085 2,200 11 x 200 2 4 2 2 15 9
11 35 15 1 - Braddock 109 LITTLE RUN BT-5 46.5% 1,618 75% 1,214 1,200 6 x 200 1 3 2 2 15 8
8 35 18 1 - Braddock 110 NORTH SPRINGFIELD BT-6 39.2% 4,395 65% 2,857 3,000 15 x 200 3 5 2 2 15 10
11 35 14 1 - Braddock 113 CANTERBURY BT-7 41.4% 3,853 65% 2,504 2,600 13 x 200 3 4 2 2 15 10
11 35 15 1 - Braddock 114 OLDE CREEK BT-8 41.2% 2,278 65% 1,481 1,600 8 x 200 2 4 2 2 15 8
11 35 14 1 - Braddock 115 RAVENSWORTH BT-9 49.6% 1,825 75% 1,369 1,400 7 x 200 2 3 2 2 15 8
11 35 14 1 - Braddock 116 WAKEFIELD BT-10 46.8% 2,317 75% 1,738 1,800 9 x 200 2 4 2 2 15 8
11 35 15 1 - Braddock 117 WOODSON #1 BT-11 36.4% 2,026 65% 1,317 1,400 7 x 200 2 4 2 2 15 8
11 35 15 1 - Braddock 118 LAKE BRADDOCK BT-12 38.4% 4,184 65% 2,720 2,800 14 x 200 3 5 2 2 15 10
11 35 10 1 - Braddock 119 LAUREL BT-13 41.5% 4,130 65% 2,685 2,800 14 x 200 3 5 2 2 15 10
11 35 10 1 - Braddock 120 SIDEBURN #1 BT-14 42.0% 1,075 65% 699 800 4 x 200 1 3 2 2 15 7
11 35 11 1 - Braddock 121 VILLA BT-15 39.7% 2,150 65% 1,398 1,400 7 x 200 2 4 2 2 15 8
11 35 10 1 - Braddock 123 ROBINSON BT-16 37.2% 4,418 65% 2,872 3,000 15 x 200 3 5 2 2 15 10
11 35 15 1 - Braddock 125 SIGNAL HILL BT-17 38.9% 3,230 65% 2,100 2,200 11 x 200 2 4 2 2 15 9
11 36 10 1 - Braddock 126 BONNIE BRAE BT-18 41.4% 2,485 65% 1,615 1,600 8 x 200 2 4 2 2 15 8
11 33 15 1 - Braddock 127 BURKE CENTRE BT-19 38.0% 4,655 65% 3,026 3,200 16 x 200 3 5 2 2 15 11
11 35 18 1 - Braddock 128 CARDINAL BT-20 40.1% 2,405 65% 1,563 1,600 8 x 200 2 4 2 2 15 8
11 35 18 1 - Braddock 129 KEENE MILL BT-21 44.4% 1,800 65% 1,170 1,200 6 x 200 1 3 2 2 15 8
11 33 15 1 - Braddock 130 TERRA CENTRE BT-22 46.2% 2,398 75% 1,799 1,800 9 x 200 2 4 2 2 15 8
11 36 11 1 - Braddock 131 EAGLE VIEW #1 BT-23 33.3% 1,882 65% 1,223 1,400 7 x 200 2 3 2 2 15 8
11 36 11 1 - Braddock 132 MONUMENT BT-24 23.6% 4,933 65% 3,206 3,200 16 x 200 3 5 2 2 15 11
11 35 11 1 - Braddock 134 UNIVERSITY BT-25 19.1% 1,834 75% 1,376 1,400 7 x 200 2 3 2 2 15 9
11 35 18 1 - Braddock 135 IRVING BT-26 39.9% 2,637 65% 1,714 1,800 9 x 200 2 4 2 2 15 9
11 35 11 1 - Braddock 136 WOODSON #2 BT-27 - 1,018 75% 764 800 4 x 200 1 3 2 2 15 7
11 36 10 1 - Braddock 137 SIDEBURN #2 BT-28 - 2,084 75% 1,563 1,600 8 x 200 2 4 2 2 15 8
11 36 10 1 - Braddock 138 EAGLE VIEW #2 BT-29 - 1,998 75% 1,499 1,600 8 x 200 2 3 2 2 15 8
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November 8, 2022 General Election - Precinct Resource Allocation
Nov 2021 Active

Ballot In-Person Reg Ballot % of Reg Ballot Ballot Poll Express DS200 Privacy Election
CD SEN HOD DISTRICT PRECINCT Style Turnout% Voters Order% Voters Order Ballot Packs Boxes Pads Votes Scanners Booths Officers

8 38 6 3 - Dranesville 301 CHAIN BRIDGE BT-62 30.1% 3,759 65% 2,443 2,600 13 x 200 3 4 2 2 15 10
8 38 6 3 - Dranesville 302 CHESTERBROOK BT-63 33.4% 2,715 65% 1,765 1,800 9 x 200 2 4 2 2 15 9
8 38 6 3 - Dranesville 303 CHURCHILL BT-64 39.5% 1,636 65% 1,063 1,200 6 x 200 1 3 2 2 15 8
11 38 6 3 - Dranesville 304 COOPER BT-65 30.2% 2,400 65% 1,560 1,600 8 x 200 2 4 2 2 15 8
8 38 6 3 - Dranesville 305 ELNIDO BT-66 38.7% 2,466 65% 1,603 1,600 8 x 200 2 4 2 2 15 8
11 38 6 3 - Dranesville 306 GREAT FALLS BT-67 35.2% 2,188 65% 1,422 1,600 8 x 200 2 4 2 2 15 8
8 38 6 3 - Dranesville 307 HAYCOCK BT-68 42.3% 3,955 65% 2,571 2,600 13 x 200 3 4 2 2 15 10
11 38 6 3 - Dranesville 309 KENMORE BT-69 29.9% 4,058 65% 2,638 2,800 14 x 200 3 5 2 2 15 10
8 38 6 3 - Dranesville 310 KIRBY BT-70 36.7% 2,241 65% 1,457 1,600 8 x 200 2 4 2 2 15 8
8 38 6 3 - Dranesville 311 LANGLEY BT-71 36.3% 2,185 65% 1,420 1,600 8 x 200 2 4 2 2 15 8
8 38 6 3 - Dranesville 312 LONGFELLOW BT-72 34.3% 2,667 65% 1,734 1,800 9 x 200 2 4 2 2 15 9
8 38 6 3 - Dranesville 314 MCLEAN BT-73 28.0% 2,804 65% 1,823 2,000 10 x 200 2 4 2 2 15 9
8 37 13 3 - Dranesville 315 PIMMIT BT-74 34.8% 3,421 65% 2,224 2,400 12 x 200 2 4 2 2 15 9
8 38 6 3 - Dranesville 316 SALONA BT-75 34.0% 2,854 65% 1,855 2,000 10 x 200 2 4 2 2 15 9
8 37 13 3 - Dranesville 317 WESTHAMPTON BT-76 33.8% 994 65% 646 800 4 x 200 1 3 2 2 15 7
8 38 6 3 - Dranesville 318 WESTMORELAND BT-77 39.0% 1,533 65% 996 1,000 5x200 1 3 2 2 15 8
11 38 8 3 - Dranesville 319 HERNDON #1 BT-78 34.4% 4,178 65% 2,716 2,800 14 x 200 3 5 2 2 15 10
11 38 8 3 - Dranesville 320 HERNDON #2 BT-80 29.4% 4,300 65% 2,795 2,800 14 x 200 3 5 2 2 15 10
11 38 7 3 - Dranesville 321 CLEARVIEW BT-82 42.8% 4,063 65% 2,641 2,800 14 x 200 3 5 2 2 15 10
11 38 6 3 - Dranesville 322 FORESTVILLE BT-83 33.2% 3,356 65% 2,181 2,200 11 x 200 2 4 2 2 15 9
11 38 6 3 - Dranesville 323 SHOUSE BT-84 41.3% 2,327 65% 1,513 1,600 8 x 200 2 4 2 2 15 8
11 38 8 3 - Dranesville 324 HERNDON #3 BT-85 29.6% 3,963 65% 2,576 2,600 13 x 200 3 4 2 2 15 10
11 38 8 3 - Dranesville 325 HUTCHISON BT-87 30.7% 2,448 65% 1,591 1,600 8 x 200 2 4 2 2 15 8
11 38 7 3 - Dranesville 327 SUGARLAND BT-88 40.5% 3,614 65% 2,349 2,400 12 x 200 2 4 2 2 15 10
11 38 6 3 - Dranesville 328 HICKORY BT-89 29.2% 3,488 65% 2,267 2,400 12 x 200 2 4 2 2 15 9
11 38 6 3 - Dranesville 329 SENECA BT-90 34.9% 3,617 65% 2,351 2,400 12 x 200 2 4 2 2 15 10
11 38 6 3 - Dranesville 331 SPRING HILL BT-91 32.8% 2,353 65% 1,529 1,600 8 x 200 2 4 2 2 15 8
11 38 8 3 - Dranesville 332 COATES BT-92 28.8% 4,893 65% 3,180 3,200 16 x 200 3 5 2 2 15 11
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November 8, 2022 General Election - Precinct Resource Allocation
Nov 2021 Active

Ballot In-Person Reg Ballot % of Reg Ballot Ballot Poll Express DS200 Privacy Election
CD SEN HOD DISTRICT PRECINCT Style Turnout% Voters Order% Voters Order Ballot Packs Boxes Pads Votes Scanners Booths Officers

8 39 4 5 - Mason 501 BAILEYS BT-120 31.6% 3,688 65% 2,397 2,400 12 x 200 2 4 2 2 15 10
8 35 13 5 - Mason 502 BARCROFT BT-121 40.8% 1,383 65% 899 1,000 5x 200 1 3 2 2 15 7
8 35 13 5 - Mason 503 BELVEDERE BT-122 34.5% 1,735 65% 1,128 1,200 6 x 200 1 3 2 2 15 8
8 35 14 5 - Mason 504 BRISTOW BT-123 33.0% 2,806 65% 1,824 2,000 10 x 200 2 4 2 2 15 9
8 39 4 5 - Mason 505 GLEN FOREST BT-124 33.4% 3,113 65% 2,023 2,200 11 x 200 2 4 2 2 15 9
8 39 4 5 - Mason 506 HOLMES BT-125 27.1% 795 65% 517 600 3 x200 1 3 2 2 15 7
8 35 14 5 - Mason 507 LINCOLNIA BT-126 31.0% 3,552 65% 2,309 2,400 12 x 200 2 4 2 2 15 10
8 35 14 5 - Mason 508 MASONVILLE BT-127 37.7% 2,165 65% 1,407 1,400 7 x 200 2 4 2 2 15 8
8 39 4 5 - Mason 509 PLAZA BT-128 42.7% 1,152 65% 749 800 4 x 200 1 3 2 2 15 7
8 35 14 5 - Mason 510 PARKLAWN BT-129 34.7% 2,327 65% 1,513 1,600 8 x 200 2 4 2 2 15 8
8 35 13 5 - Mason 511 RAVENWOOD BT-130 37.4% 1,770 65% 1,151 1,200 6 x 200 1 3 2 2 15 8
8 37 13 5 - Mason 512 SLEEPY HOLLOW BT-131 42.3% 3,227 65% 2,098 2,200 11x200 2 4 2 2 15 9
8 35 14 5 - Mason 513 SAINT ALBANS BT-132 36.5% 2,649 65% 1,722 1,800 9 x 200 2 4 2 2 15 9
8 39 4 5 - Mason 514 CROSSROADS BT-133 33.3% 1,210 65% 787 800 4 x 200 1 3 2 2 15 7
8 37 13 5 - Mason 515 WESTLAWN BT-134 35.3% 1,808 65% 1,175 1,200 6 x 200 1 3 2 2 15 8
8 35 14 5 - Mason 516 WEYANOKE BT-135 40.7% 3,434 65% 2,232 2,400 12 x 200 2 4 2 2 15 9
8 39 4 5 - Mason 517 WILLSTON BT-136 29.7% 1,983 65% 1,289 1,400 7 x 200 2 3 2 2 15 8
8 35 14 5 - Mason 518 COLUMBIA BT-137 32.4% 2,949 65% 1,917 2,000 10 x 200 2 4 2 2 15 9
8 35 14 5 - Mason 519 HUMMER BT-138 35.8% 2,163 65% 1,406 1,400 7 x 200 2 4 2 2 15 8
8 39 4 5 - Mason 520 SKYLINE BT-139 27.0% 2,640 65% 1,716 1,800 9 x 200 2 4 2 2 15 9
8 35 14 5 - Mason 521 BROOK HILL BT-140 35.3% 2,354 65% 1,530 1,600 8 x 200 2 4 2 2 15 8
11 35 14 5 - Mason 522 CAMELOT BT-141 55.5% 2,120 75% 1,590 1,600 8 x 200 2 4 2 2 15 8
8 35 14 5 - Mason 523 POE BT-142 33.5% 2,884 65% 1,875 2,000 10 x 200 2 4 2 2 15 9
8 37 13 5 - Mason 525 WALNUT HILL BT-143 33.5% 3,639 65% 2,365 2,400 12 x 200 2 4 2 2 15 10
8 35 14 5 - Mason 526 BREN MAR BT-144 36.6% 3,775 65% 2,454 2,600 13 x 200 3 4 2 2 15 10
8 35 18 5 - Mason 527 EDSALL BT-145 40.2% 2,277 65% 1,480 1,600 8 x 200 2 4 2 2 15 8
11 35 12 5 - Mason 528 RIDGELEA BT-146 48.6% 599 75% 449 600 3 x200 1 3 2 2 15 7
8 35 13 5 - Mason 530 TRIPPS BT-147 31.0% 1,839 65% 1,195 1,200 6 x 200 1 3 2 2 15 8
8 37 13 5 - Mason 535 FORT BUFFALO BT-148 34.6% 2,136 65% 1,388 1,400 7 x 200 2 4 2 2 15 8
8 35 14 5 - Mason 536 WOODBURN BT-149 37.0% 1,351 65% 878 1,000 5x 200 1 3 2 2 15 7




November 8, 2022 General Election - Precinct Resource Allocation
Nov 2021 Active

Ballot In-Person Reg Ballot % of Reg Ballot Ballot Poll Express DS200 Privacy Election
CD SEN HOD DISTRICT PRECINCT Style Turnout% Voters Order% Voters Order Ballot Packs Boxes Pads Votes Scanners Booths Officers

8 34 16 | 6-MountVernon 601 BELLE HAVEN BT-150 35.4% 2,498 65% 1,624 1,800 9 x 200 2 4 2 2 15 8
8 34 16 | 6-MountVernon 602 BELLEVIEW BT-151 37.7% 2,235 65% 1,453 1,600 8 x 200 2 4 2 2 15 8
8 34 16 ] 6-MountVernon 604 BUCKNELL BT-152 27.2% 3,983 65% 2,589 2,600 13 x 200 3 4 2 2 15 10
8 34 16 ] 6-MountVernon 605 FORT HUNT BT-153 39.5% 2,456 65% 1,596 1,600 8 x 200 2 4 2 2 15 8
8 34 16 | 6-MountVernon 606 HOLLIN HALL BT-154 37.5% 2,789 65% 1,813 1,800 9 x 200 2 4 2 2 15 9
8 34 17 ] 6-MountVernon 607 HUNTINGTON BT-155 27.3% 4,106 65% 2,669 2,800 14 x 200 3 5 2 2 15 10
8 34 16 | 6-MountVernon 608 KIRKSIDE BT-156 33.4% 2,093 65% 1,360 1,400 7 x 200 2 4 2 2 15 8
8 34 16 | 6-MountVernon 609 MARLAN BT-157 34.8% 2,366 65% 1,538 1,600 8 x 200 2 4 2 2 15 8
8 34 16 ] 6-MountVernon 610 SHERWOOD BT-158 27.4% 2,394 65% 1,556 1,600 8 x 200 2 4 2 2 15 8
8 34 16 | 6-MountVernon 611 STRATFORD BT-159 37.1% 3,107 65% 2,020 2,000 10 x 200 2 4 2 2 15 9
8 34 16| 6-MountVernon 612 WAYNEWOOD BT-160 43.2% 1,387 65% 902 1,000 5x 200 1 3 2 2 15 7
8 34 16 | 6-MountVernon 613 WESTGATE BT-161 34.1% 3,418 65% 2,222 2,400 12 x 200 2 4 2 2 15 9
8 34 16 | 6-Mount Vernon 614 RIVERSIDE BT-162 39.2% 2,191 65% 1,424 1,600 8 x 200 2 4 2 2 15 8
8 34 16 | 6-MountVernon 615 WOODLEY BT-163 33.8% 3,132 65% 2,036 2,200 11x200 2 4 2 2 15 9
8 34 19| 6-MountVernon 616 GUNSTON BT-164 44.7% 2,567 65% 1,669 1,800 9 x 200 2 4 2 2 15 9
11 34 19 | 6-MountVernon 617 LORTON BT-165 29.7% 3,936 65% 2,558 2,600 13 x 200 3 4 2 2 15 10
11 33 18 | 6-MountVernon 618 NEWINGTON #1 BT-166 42.0% 2,280 65% 1,482 1,600 8 x 200 2 4 2 2 15 8
8 34 17 ] 6-MountVernon 621 GROSVENOR BT-167 30.9% 2,508 65% 1,630 1,800 9 x 200 2 4 2 2 15 9
11 34 19 | 6-MountVernon 622 LORTON STATION BT-168 31.1% 4,059 65% 2,638 2,800 14 x 200 3 5 2 2 15 10
11 34 18 | 6-Mount Vernon 623 ALBAN BT-169 40.4% 2,965 65% 1,927 2,000 10 x 200 2 4 2 2 15 9
8 34 16| 6-MountVernon 627 WOODLAWN #1 BT-170 27.2% 2,029 65% 1,319 1,400 7 x 200 2 4 2 2 15 8
11 34 18 | 6-MountVernon 628 LAURELHILL #1 BT-171 34.5% 3,316 65% 2,155 2,200 11x200 2 4 2 2 15 9
11 34 18 | 6-MountVernon 629 SOUTH COUNTY BT-172 38.6% 2,412 65% 1,568 1,600 8 x 200 2 4 2 2 15 8
11 34 18 | 6-Mount Vernon 630 ARMY BT-173 44.1% 2,321 65% 1,509 1,600 8 x 200 2 4 2 2 15 8
11 34 19 | 6-MountVernon 631 POHICK CREEK BT-174 - 2,376 75% 1,782 1,800 9 x 200 2 4 2 2 15 8
11 33 15| 6-MountVernon 632 HALLEY #1 BT-175 - 1,076 75% 807 800 4 x 200 1 3 2 2 15 7
11 33 18 | 6-Mount Vernon 633 HALLEY #2 BT-176 - 330 75% 248 400 2 x200 1 3 2 2 15 6
11 33 18 | 6-MountVernon 634 NEWINGTON #2 BT-177 - 3,241 75% 2,431 2,600 13 x 200 3 4 2 2 15 9
8 34 19| 6-MountVernon 635 WOODLAWN #2 BT-178 - 2,606 75% 1,955 2,000 10 x 200 2 4 2 2 15 9
11 34 19 | 6-MountVernon 636 LAUREL HILL #2 BT-179 - 1,565 75% 1,174 1,200 6 x 200 1 3 2 2 15 8




November 8, 2022 General Election - Precinct Resource Allocation
Nov 2021 Active

Ballot In-Person Reg Ballot % of Reg Ballot Ballot Poll Express DS200 Privacy Election
CD SEN HOD DISTRICT PRECINCT Style Turnout% Voters Order% Voters Order Ballot Packs Boxes Pads Votes Scanners Booths Officers

11 37 11 7 - Providence 701 BLAKE BT-180 31.5% 4,828 65% 3,138 3,200 16 x 200 3 5 2 2 15 11
11 37 12 7 - Providence 704 FREEDOM HILL BT-181 38.7% 2,503 65% 1,627 1,800 9 x 200 2 4 2 2 15 9
8 37 13 7 - Providence 705 GRAHAM-GREENWAY BT-182 37.8% 3,643 65% 2,368 2,400 12 x 200 2 4 2 2 15 10
11 35 12 7 - Providence 707 MANTUA BT-183 41.4% 2,376 65% 1,544 1,600 8 x 200 2 4 2 2 15 8
8 37 13 7 - Providence 708 MARSHALL BT-184 28.8% 5,037 65% 3,274 3,400 17 x 200 3 5 2 2 15 11
11 37 11 7 - Providence 709 MOSBY #1 BT-185 29.3% 2,711 65% 1,762 1,800 9 x 200 2 4 2 2 15 9
8 37 13 7 - Providence 710 PINE SPRING BT-186 37.0% 2,320 65% 1,508 1,600 8 x 200 2 4 2 2 15 8
11 35 12 7 - Providence 711 PRICE BT-187 39.1% 2,170 65% 1,411 1,400 7 x 200 2 4 2 2 15 8
8 37 13 7 - Providence 712 SHREVE BT-188 43.6% 1,506 65% 979 1,000 5x 200 1 3 2 2 15 8
8 37 13 7 - Providence 713 TIMBER LANE BT-189 37.2% 3,374 65% 2,193 2,200 11x200 2 4 2 2 15 9
11 37 12 7 - Providence 714 WALKER BT-190 32.6% 3,735 65% 2,428 2,600 13 x 200 3 4 2 2 15 10
11 35 12 7 - Providence 718 PINE RIDGE BT-191 33.4% 2,557 65% 1,662 1,800 9 x 200 2 4 2 2 15 9
11 37 12 7 - Providence 720 THOREAU BT-192 41.7% 3,006 65% 1,954 2,000 10 x 200 2 4 2 2 15 9
11 37 12 7 - Providence 721 MERRIFIELD BT-193 29.8% 4,204 65% 2,733 2,800 14 x 200 3 5 2 2 15 10
11 37 13 7 - Providence 723 GALLOWS EAST BT-194 27.7% 2,364 65% 1,537 1,600 8 x 200 2 4 2 2 15 8
11 37 12 7 - Providence 726 MAGARITY BT-195 30.5% 4,276 65% 2,779 2,800 14 x 200 3 5 2 2 15 10
11 37 11 7 - Providence 727 OAKTON BT-196 39.5% 2,659 65% 1,728 1,800 9 x 200 2 4 2 2 15 9
11 37 12 7 - Providence 729 NOTTOWAY BT-197 25.7% 3,775 65% 2,454 2,600 13 x 200 3 4 2 2 15 10
11 37 12 7 - Providence 731 TYSONS BT-198 24.6% 4,367 65% 2,839 3,000 15 x 200 3 5 2 2 15 10
11 37 11 7 - Providence 732 OAK MARR BT-199 36.8% 3,911 65% 2,542 2,600 13 x 200 3 4 2 2 15 10
11 37 12 7 - Providence 733 KILMER BT-200 32.7% 4,554 65% 2,960 3,000 15 x 200 3 5 2 2 15 11
11 37 11 7 - Providence 734 HUNTERS BRANCH BT-201 22.4% 2,715 65% 1,765 1,800 9 x 200 2 4 2 2 15 9
11 37 12 7 - Providence 735 ROTONDA BT-202 38.1% 1,405 65% 913 1,000 5x 200 1 3 2 2 15 7
11 35 14 7 - Providence 736 BEDFORD BT-203 - 680 75% 510 600 3x200 1 3 2 2 15 7
11 37 12 7 - Providence 737 MOSBY #2 BT-204 - 1,130 75% 848 1,000 5x 200 1 3 2 2 15 7
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November 8, 2022 General Election - Precinct Resource Allocation
Nov 2021 Active

Ballot In-Person Reg Ballot % of Reg Ballot Ballot Poll Express DS200 Privacy Election
CD SEN HOD DISTRICT PRECINCT Style Turnout% Voters Order% Voters Order Ballot Packs Boxes Pads Votes Scanners Booths Officers

11 36 10 9 - Sully 901 CENTRE RIDGE BT-240 30.2% 3,589 65% 2,333 2,400 12 x 200 2 4 2 2 15 10
11 36 9 9 - Sully 902 BROOKFIELD BT-241 34.3% 4,436 65% 2,883 3,000 15 x 200 3 5 2 2 15 11
11 36 9 9 - Sully 903 CUB RUN BT-242 34.6% 4,527 65% 2,943 3,000 15 x 200 3 5 2 2 15 11
11 36 9 9 - Sully 904 STONECROFT BT-243 34.6% 1,716 65% 1,115 1,200 6 x 200 1 3 2 2 15 8
11 36 8 9 - Sully 905 FRANKLIN BT-244 51.7% 2,764 75% 2,073 2,200 11 x 200 2 4 2 2 15 9
11 36 8 9 - Sully 908 HIDDEN MEADOW BT-245 44.9% 2,362 65% 1,535 1,600 8 x 200 2 4 2 2 15

11 36 8 9 - Sully 909 OAKHILL BT-246 45.2% 2,142 75% 1,607 1,600 8 x 200 2 4 2 2 15 8
11 36 9 9 - Sully 910 LONDON TOWNE BT-247 32.1% 4,201 65% 2,731 2,800 14 x 200 3 5 2 2 15 10
11 36 8 9 - Sully 911 NAVY BT-248 37.4% 3,955 65% 2,571 2,600 13 x 200 3 4 2 2 15 10
11 36 9 9 - Sully 913 ROCKY RUN BT-249 37.0% 4,639 65% 3,015 3,000 15 x 200 3 5 2 2 15 11
11 37 7 9 - Sully 914 VALE BT-250 39.2% 2,742 65% 1,782 1,800 9 x 200 2 4 2 2 15

10 36 9 9 - Sully 915 VIRGINIA RUN BT-251 43.5% 2,906 75% 2,180 2,200 11x200 2 4 2 2 15 9
11 37 7 9 - Sully 916 WAPLES MILL BT-252 40.4% 4,465 65% 2,902 3,000 15 x 200 3 5 2 2 15 10
11 36 9 9 - Sully 917 STONE BT-253 37.7% 3,952 65% 2,569 2,600 13 x 200 3 4 2 2 15 10
11 36 10 9 - Sully 918 CENTREVILLE BT-254 31.0% 4,898 65% 3,184 3,200 16 x 200 3 5 2 2 15 11
11 36 10 9 - Sully 919 GREEN TRAILS BT-255 34.7% 4,558 65% 2,963 3,000 15 x 200 3 5 2 2 15 11
11 36 8 9 - Sully 920 CHANTILLY BT-256 33.6% 2,325 65% 1,511 1,600 8 x 200 2 4 2 2 15 8
11 36 9 9 - Sully 921 DEER PARK BT-257 37.5% 3,461 65% 2,250 2,400 12 x 200 2 4 2 2 15 9
10 36 9 9 - Sully 923 BULL RUN BT-258 40.7% 2,704 75% 2,028 2,200 11 x 200 2 4 2 2 15 9
11 36 10 9 - Sully 924 SPINDLE #1 BT-259 25.2% 2,371 65% 1,541 1,600 8 x 200 2 4 2 2 15 8
11 36 10 9 - Sully 925 OLD MILL BT-260 36.8% 1,945 65% 1,264 1,400 7 x 200 2 3 2 2 15 8
11 36 10 9 - Sully 926 POWELL BT-261 28.9% 4,695 65% 3,052 3,200 16 x 200 3 5 2 2 15 12
11 36 9 9 - Sully 927 ARMFIELD BT-262 37.2% 3,116 65% 2,025 2,200 11 x 200 2 4 2 2 15 9
11 36 9 9 - Sully 928 POPLAR TREE BT-263 41.4% 2,981 65% 1,938 2,000 10 x 200 2 4 2 2 15 9
11 37 11 9 - Sully 929 DIFFICULT RUN BT-264 48.5% 544 75% 408 400 2 x200 1 3 2 2 15 7
11 36 8 9 - Sully 931 CARSON BT-265 34.2% 2,135 65% 1,388 1,400 7 x 200 2 4 2 2 15 8
11 36 9 9 - Sully 934 FOX VALLEY BT-266 - 1,416 75% 1,062 1,200 6 x 200 1 3 2 2 15 7
11 36 9 9 - Sully 935 SPINDLE #2 BT-267 - 887 75% 665 800 4 x 200 1 3 2 2 15 7




CD SEN HOD

November 8, 2022 General Election - Precinct Resource Allocation

Nov 2021  Active
Ballot In-Person Reg Ballot % of Reg Ballot Ballot Poll Express DS200 Privacy Election
DISTRICT PCT PRECINCT Style Turnout% Voters Order% Voters Order Ballot Packs Boxes Pads Votes Scanners Booths Officers

264 TOTALS 37% 732,944 484,640 505,600 2528x200 548 ) 528 528 3,960 2,367

100s 29 1-Braddock 39.2% 82,170 68% 55,167 57,400 287 x 200 63 116 58 58 435 256
200s 32 2 -Hunter Mill 37.5% 90,506 67% 59,788 62,600 313 x 200 68 127 64 64 480 283
300s 28 3 -Dranesville 34.4% 84,476 65% 54,909 57,400 287 x 200 61 114 56 56 420 251
400s 27 4-Llee 37.1% 76,996 66% 50,826 52,600 263 x 200 58 107 54 54 405 240
500s 30 5-Mason 36.1% 69,523 66% 45,462 47,800 239 x 200 51 109 60 60 450 250
600s 30 6-Mount Vernon 35.5% 77,742 67% 51,652 54,200 271 x 200 61 118 60 60 450 254
700s 25 7 - Providence 33.9% 75,806 66% 49,455 51,400 257 x 200 55 102 50 50 375 227
800s 35 8- Springfield 39.5% 89,293 68% 59,864 62,600 313 x 200 69 132 70 70 525 299
900s 9 - Sully 37.4% 86,432 68% 57,517 59,600 298 x 200
_ _ _ _

8th CD 82 8 35.3% 217,219 65% 141,709 148,400 742x200 159 164 1,230 709

10th CD 8 10 40.8% 15,102 75% 11,327 11,800 59 x 200 13 28 16 16 120 64

11th CD 174 11 37.4% 500,623 67% 331,604 345,400 1727x200 376 348 2,610 1,544

ALL 264 <> 36.8% 732,944 67% 484,640 505,600 2528x200 548 1,040 528 528 3,960 2,367

Nov 2021 In-Person Turnout
- Average: 37% (range: 19% to 55%)

Nov 2022 ballot order

- 65% minimum for all precincts (average turnout in 2021: 37%)

- 75% for precincts in 10th CD

- 75% for precincts with 45-55% turnout one year ago

- 75% for precincts that are new and have no historical turnout data

Election officer targets
- 6 election officers for up to 500 active registered voters

- 7 election officers for up to 1,500 active registered voters
- 8 election officers for up to 2,500 active registered voters
- 9 election officers for up to 3,500 active registered voters
- 10 election officers for up to 4,500 active registered voters
- 11 election officers for up to 5,500 active registered voters

NOTE: 1 extra election officer allocated in precincts with additional needs:
- High language needs (13 precincts)
- Other special needs (134, 426)



November 8, 2022 General Election - Satellite Resource Allocation

Dlyesfsf:" satellite Nov 2021 Nov 2021 Blank ballot BOD Admin VERIS FOCUS Express DS200
G IECET Turnout Turnout % paper for BOD printers Tablet Laptops Laptops Votes Scanners
45 Fairfax County Government Center 24,632 3.4% 30,000 6 3 1 1 2 2 3 8t013
45 Mount Vernon Government Center 11,433 1.6% 14,000 6 2 1 1 2 2 3 8to 13
45 North County Government Center 11,337 1.6% 14,000 6 2 1 1 2 2 3 8to 13
13 Burke Centre Library 5,264 0.7% 8,000 4 2 1 1 2 2 2 8to 11
13 Centreville Regional Library 4,173 0.6% 6,000 4 2 1 1 2 2 2 8to1ll
13 Franconia Government Center 5,248 0.7% 8,000 4 2 1 1 2 2 2 8to 11
13 Great Falls Library 3,148 0.4% 5,000 4 2 1 1 2 2 2 8to 11
13 Herndon Fortnightly Library 4,161 0.6% 6,000 4 2 1 1 2 2 2 8to 11
13 Lorton Community Center 1,266 0.2% 4,000 4 2 1 1 2 2 2 8to 11
13 Mason Governmental Center 6,137 0.8% 8,000 5 2 1 1 2 2 2 8to 11
13 McLean Governmental Center 7,860 1.1% 10,000 5 2 1 1 2 2 2 8to 11
13 Providence Community Center 5,480 0.8% 8,000 5 2 1 1 2 2 2 8to 11
13 Sully Governmental Center 3,672 0.5% 6,000 4 2 1 1 2 2 2 8to 11
13 Thomas Jefferson Library 3,558 0.5% 6,000 4 2 1 1 2 2 2 8to 11
13 Tysons-Pimmit Regional Library 5,175 0.7% 7,000 4 2 1 1 2 2 2 8to 11
13 West Springfield Governmental Center 7,220 1.0% 10,000 5 2 1 1 2 2 2 8to 11
- Backups - - - 11 5 3 3 4 10 10 30
- Training - - - 25 2 3 13 - 1 1 -

TOTALS 109,764 15.0% 150,000
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POLICY FOR THE ELECTORAL BOARD TO PERMIT PARTICIPATION IN
BOARD MEETINGS BY A MEMBER FROM A REMOTE LOCATION

DRAFT OF SEPTEMBER 1, 2022

1. AUTHORITY AND SCOPE

a. This policy is adopted pursuant to the authorization of VVa. Code § 2.2-
3708.2 and is to be strictly construed in conformance with the Virginia Freedom of
Information Act (VFOIA), Va. Code § 2.2-3700, et seq. and Title 24.2 of the Virginia
Code.

b. This policy shall not govern an electronic meeting conducted to address a
state of emergency declared by the Governor or the Fairfax County Board of Supervisors.
Any meeting conducted by electronic communication means under such circumstances
shall be governed by the provisions of Va. Code § 2.2-3708.2. This policy also does not
apply to an all-virtual public meeting.

2. DEFINITIONS

a. “Board” means the Electoral Board of Fairfax County, Virginia or any
committee, subcommittee, or other entity of the Board.

b. “Member” means any member of the Board.

C. “Remote participation means participation by an individual member of
the Board by electronic communication means in a public meeting where a quorum of the
Board is physically assembled, as defined by Va. Code § 2.2-3701.

d. “Meeting” means a meeting as defined by Va. Code § 2.2-3701.

e. “Notify” or “notifies,” for purposes of this policy, mean written notice,
such as email or letter. Notice does not include text messages or communications via
social media.

f. “Clerk” means the Clerk to the Board.

3. MANDATORY REQUIREMENTS

Regardless of the reasons why the member is participating in a meeting from a remote
location by electronic communication means, the following conditions must be met for
the member to participate remotely:

a. A quorum of the Board must be physically assembled at the primary or
central meeting site.

Page 1 of 3



47
48
49
50
o1
52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92

b. Arrangements have been made for the voice of the remotely participating
member to be heard by all persons at the primary or central meeting site. If at any point
during the meeting the voice of the remotely participating member is no longer able to be
heard by all persons at the meeting location, the remotely participating member shall no
longer be permitted to participate remotely.

4. PROCESS TO REQUEST REMOTE PARTICIPATION

a. On or before the day of the meeting, and at any point before the meeting
begins, the requesting member must notify the Board Chair (or the Vice-Chair if the
requesting member is the Chair) that they are unable to physically attend a meeting due to
(1) a temporary or permanent disability or other medical condition that prevents the
member's physical attendance, (ii) a family member's medical condition that requires the
member to provide care for such family member, thereby preventing the member's
physical attendance, (iii) their principal residence location more than 60 miles from the
meeting location, or (iv) a personal matter and identifies with specificity the nature of the
personal matter.

b. The requesting member shall also notify the Clerk of their request, but
their failure to do so shall not affect their ability to remotely participate.

C. If the requesting member is unable to physically attend the meeting due to
a personal matter, the requesting member must state with specificity the nature of the
personal matter. Remote participation due to a personal matter is limited each calendar
year to two meetings or 25 percent of the meetings held per calendar year rounded up to
the next whole number, whichever is greater. There is no limit to the number of times
that a member may participate remotely for the other authorized purposes listed in (i)
through (iii) above.

d. The requesting member is not obligated to provide independent
verification regarding the reason for their nonattendance, including the temporary or
permanent disability or other medical condition or the family member’s medical
condition that prevents their physical attendance at the meeting.

e. The Chair (or the Vice-Chair if the requesting member is the Chair) shall
promptly notify the requesting member whether their request is in conformance with this
policy, and therefore approved or disapproved.

S. PROCESS TO CONFIRM APPROVAL OR DISAPPROVAL OF
PARTICIPATION FROM A REMOTE LOCATION

When a quorum of the Board has assembled for the meeting, the Board shall vote to
determine whether:

a. The Chair’s decision to approve or disapprove the requesting member’s
request to participate from a remote location was in conformance with this policy; and
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b. The voice of the remotely participating member can be heard by all
persons at the primary or central meeting location.

6. RECORDING IN MINUTES

a. If the member is allowed to participate remotely due to a temporary or
permanent disability or other medical condition, a family member’s medical condition
that requires the member to provide care to the family member, or because their principal
residence is located more than 60 miles from the meeting location the Board shall record
in its minutes (1) the Board’s approval of the member’s remote participation; and (2) a
general description of the remote location from which the member participated.

b. If the member is allowed to participate remotely due to a personal matter,
such matter shall be cited in the minutes with specificity, as well as how many times the
member has attended remotely due to a personal matter, and a general description of the
remote location from which the member participated.

C. If a member’s request to participate remotely is disapproved, the
disapproval, including the grounds upon which the requested participation violates this
policy or VFOIA, shall be recorded in the minutes with specificity.

7. CLOSED SESSION

If the Board goes into closed session, the member participating remotely shall ensure that
no third party is able to hear or otherwise observe the closed meeting.

8. STRICT AND UNIFORM APPLICATION OF THIS POLICY

This Policy shall be applied strictly and uniformly, without exception, to the entire
membership, and without regard to the identity of the member requesting remote
participation or the matters that will be considered or voted upon at the meeting.

The Chair (or Vice-Chair) shall maintain the member’s written request to participate
remotely and the written response for a period of one year, or other such time required by
records retention laws, regulations, and policies.

Page 3 of 3



O©CoOoO~NOoO Ok WN -

POLICY FOR THE ELECTORAL BOARD TO PERMIT PARTICIPATION IN
BOARD MEETINGS BY A MEMBER FROM A REMOTE LOCATION

DRAFT OF SEPTEMBER 1, 2022

1. AUTHORITY AND SCOPE

a. This policy is adopted pursuant to the authorization of VVa. Code § 2.2-
3708.2 and is to be strictly construed in conformance with the Virginia Freedom of
Information Act (VFOIA), Va. Code § 2.2-3700, et seq. and Title 24.2 of the Virginia
Code.

b. This policy shall not govern an electronic meeting conducted to address a
state of emergency declared by the Governor or the Fairfax County Board of Supervisors.
Any meeting conducted by electronic communication means under such circumstances
shall be governed by the provisions of Va. Code § 2.2-3708.2. This policy also does not
apply to an all-virtual public meeting.

2. DEFINITIONS

a. “Board” means the Electoral Board of Fairfax County, Virginia or any
committee, subcommittee, or other entity of the Board.

b. “Member” means any member of the Board.

C. “Remote participation means participation by an individual member of
the Board by electronic communication means in a public meeting where a quorum of the
Board is physically assembled, as defined by Va. Code § 2.2-3701.

d. “Meeting” means a meeting as defined by Va. Code § 2.2-3701.

e. “Notify” or “notifies,” for purposes of this policy, mean written notice,
such as email or letter. Notice does not include text messages or communications via
social media.

f. “Clerk” means the Clerk to the Board.

3. MANDATORY REQUIREMENTS

Regardless of the reasons why the member is participating in a meeting from a remote
location by electronic communication means, the following conditions must be met for
the member to participate remotely:

a. A quorum of the Board must be physically assembled at the primary or
central meeting site.
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b. Arrangements have been made for the voice of the remotely participating
member to be heard by all persons at the primary or central meeting site. If at any point
during the meeting the voice of the remotely participating member is no longer able to be
heard by all persons at the meeting location, the remotely participating member shall no
longer be permitted to participate remotely.

4. PROCESS TO REQUEST REMOTE PARTICIPATION

a. On or before the day of the meeting, and at any point before the meeting
begins, the requesting member must notify the Board Chair (or the Vice-Chair if the
requesting member is the Chair) that they are unable to physically attend a meeting due to
(1) a temporary or permanent disability or other medical condition that prevents the
member's physical attendance, (ii) a family member's medical condition that requires the
member to provide care for such family member, thereby preventing the member's
physical attendance, (iii) their principal residence location more than 60 miles from the
meeting location, or (iv) a personal matter and identifies with specificity the nature of the
personal matter.

b. The requesting member shall also notify the Clerk of their request, but
their failure to do so shall not affect their ability to remotely participate.

C. If the requesting member is unable to physically attend the meeting due to
a personal matter, the requesting member must state with specificity the nature of the
personal matter. Remote participation due to a personal matter is limited each calendar
year to two meetings or 25 percent of the meetings held per calendar year rounded up to
the next whole number, whichever is greater. There is no limit to the number of times
that a member may participate remotely for the other authorized purposes listed in (i)
through (iii) above.

d. The requesting member is not obligated to provide independent
verification regarding the reason for their nonattendance, including the temporary or
permanent disability or other medical condition or the family member’s medical
condition that prevents their physical attendance at the meeting.

e. The Chair (or the Vice-Chair if the requesting member is the Chair) shall
promptly notify the requesting member whether their request is in conformance with this
policy, and therefore approved or disapproved.

S. PROCESS TO CONFIRM APPROVAL OR DISAPPROVAL OF
PARTICIPATION FROM A REMOTE LOCATION

When a quorum of the Board has assembled for the meeting, the Board shall vote to
determine whether:

a. The Chair’s decision to approve or disapprove the requesting member’s
request to participate from a remote location was in conformance with this policy; and
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b. The voice of the remotely participating member can be heard by all
persons at the primary or central meeting location.

6. RECORDING IN MINUTES

a. If the member is allowed to participate remotely due to a temporary or
permanent disability or other medical condition, a family member’s medical condition
that requires the member to provide care to the family member, or because their principal
residence is located more than 60 miles from the meeting location the Board shall record
in its minutes (1) the Board’s approval of the member’s remote participation; and (2) a
general description of the remote location from which the member participated.

b. If the member is allowed to participate remotely due to a personal matter,
such matter shall be cited in the minutes with specificity, as well as how many times the
member has attended remotely due to a personal matter, and a general description of the
remote location from which the member participated.

C. If a member’s request to participate remotely is disapproved, the
disapproval, including the grounds upon which the requested participation violates this
policy or VFOIA, shall be recorded in the minutes with specificity.

7. CLOSED SESSION

If the Board goes into closed session, the member participating remotely shall ensure that
no third party is able to hear or otherwise observe the closed meeting.

8. STRICT AND UNIFORM APPLICATION OF THIS POLICY

This Policy shall be applied strictly and uniformly, without exception, to the entire
membership, and without regard to the identity of the member requesting remote
participation or the matters that will be considered or voted upon at the meeting.

The Chair (or Vice-Chair) shall maintain the member’s written request to participate
remotely and the written response for a period of one year, or other such time required by
records retention laws, regulations, and policies.
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THE FAIRFAX COUNTY ELECTORAL BOARD POLICY
FOR ALL-VIRTUAL PUBLIC MEETINGS

DRAFT OF SEPTEMBER 1, 2022

1. AUTHORITY AND SCOPE

a. This policy is adopted pursuant to the authorization of Va. Code
§ 2.2-3708.3 and is to be strictly construed in conformance with the Virginia Freedom of
Information Act (VFOIA), Va. Code 8§88 2.2-3700—3715.

b. This policy shall not govern an electronic meeting conducted to address a
state of emergency declared by the Governor or the Fairfax County Board of Supervisors.
Any meeting conducted by electronic communication means under such circumstances
shall be governed by the provisions of Va. Code § 2.2-3708.2.

2. DEFINITIONS

a. “Board” means the Fairfax County Electoral Board or any committee,
subcommittee, or other entity of the Board.

b. “Member” means any member of the Board.

C. “All-virtual public meeting”, means a public meeting conducted by the
Board using electronic communication means during which all members of the public
body who participate do so remotely rather than being assembled in one physical
location, and to which public access is provided through electronic communication
means, as defined by Va. Code § 2.2-3701.

d. “Meeting” means a meeting as defined by Va. Code § 2.2-3701.
e. “Notify” or “notifies,” for purposes of this policy, means written notice,
including, but not limited to, email or letter, but does not include text messages or

messages exchanged on social media.

3. WHEN AN ALL-VIRTUAL PUBLIC MEETING MAY BE AUTHORIZED

An all-virtual public meeting may be held under the following circumstances:

a. It is impracticable or unsafe to assemble a quorum of the Board in a single
location, but a state of emergency has not been declared by the Governor or Fairfax
County Board of Supervisors; or

b. Other circumstances warrant the holding of an all-virtual public meeting,
including, but not limited to, the convenience of an all-virtual meeting; and
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C. The Board has not had more than two all-virtual public meetings, or more
than 25 percent of its meetings rounded up to the next whole number, whichever is
greater, during the calendar year; and

d. The Board’s last meeting was not an all-virtual public meeting.

4. PROCESS TO AUTHORIZE AN ALL-VIRTUAL PUBLIC MEETING

a. The Board may schedule its all-virtual public meetings at the same time
and using the same procedures used by the Board to set its meetings calendar for the
calendar year; or

b. If the Board wishes to have an all-virtual public meeting on a date not
scheduled in advance on its meetings calendar, and an all-virtual public meeting is
authorized under Section 3 above, the Board Chair may schedule an all-virtual public
meeting provided that any such meeting comports with VFOIA notice requirements.

S. ALL-VIRTUAL PUBLIC MEETING REQUIREMENTS

The following applies to any all-virtual public meeting of the Board that is scheduled in
conformance with this Policy:

a. The meeting notice indicates that the public meeting will be all-virtual and
the Board will not change the method by which the Board chooses to meet without
providing a new meeting notice that comports with VFOIA;

b. Public access is provided by electronic communication means that allows
the public to hear all participating members of the Board;

C. Audio-visual technology, if available, is used to allow the public to see the
members of the Board;

d. A phone number, email address, or other live contact information is
provided to the public to alert the Board if electronic transmission of the meeting fails for
the public, and if such transmission fails, the Board takes a recess until public access is
restored;

e. A copy of the proposed agenda and all agenda packets (unless exempt) are
made available to the public electronically at the same time such materials are provided
to the Board,;

f. The public is afforded the opportunity to comment through electronic

means, including written comments, at meetings where public comment is customarily
received; and
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g. There are no more than two members of the Board together in one
physical location.

6. RECORDING IN MINUTES

Minutes are taken as required by VFOIA and must include the fact that the meeting was
held by electronic communication means and the type of electronic communication
means used.

7. CLOSED SESSION

If the Board goes into closed session, transmission of the meeting will be suspended until
the public body resumes to certify the closed meeting in open session.

8. STRICT AND UNIFORM APPLICATION OF THIS POLICY

This Policy shall be applied strictly and uniformly, without exception, to the entire
membership, and without regard to the matters that will be considered or voted on at the
meeting.
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Virginia Code - SDR

§ 24.2-420.1. (Effective October 1, 2022) Extended time for persons

to register in person.

A. Notwithstanding the provisions of § 24.2-416, any person who is qualified to
register to vote shall be entitled to register in person up to and including the day of
the election at the office of the general registrar in the locality in which such person
resides or at the polling place for the precinct in which such person resides.

B. The Department shall prescribe procedures for the addition of persons registered
under this section to the lists of registered voters.

8§ 24.2-416. Closing registration records before elections. (“Close of Books”)

A. In any county, city, or town in which an election is being held, the registration records
shall be closed for the purpose of registering voters on the election day and during the
period in advance of the election as provided in this section. The registration records
shall be closed during the 21 days before a primary or general election...

2 Fairfax County Va. As of Sept. 6, 2022



What’s Changed?

Register Thru
Oct 17 (Close of books) Vote

* Online * |n person
* Mail

* Atthe registrar’'s
office

* Absentee by mail

Register Oct 18
Thru Election Day Vote Ballot

* In person only * Provisional ballot . agdjudicated post Election

(early voting & Day by Electoral Board
precinct polling .

Results reported within a
places )

week of Election Day
3 Fairfax County Va. As of Sept. 6, 2022



What's the Same?

* All registration applications are processed in
the same way, using the same criteria

* All provisional ballots are processed using the
same guidelines

v' Is the voter registered to vote in
Fairfax County?

v'  Was the ballot cast in the voter’s
correct precinct?

v' Did the voter complete & sign the
provisional ballot envelope?

v' Was an ID presented?
Has the voter already voted?

As of Sept. 6, 2022




SDR Registration Applications

Received at early voting locations
* Applications delivered to Office of Elections daily for
processing and VERIS entry
* Pollbook updated for voting the following day

Election Day
* Applications delivered to office mid-day and close of polls
* Processing of applications begins on Election Day
 ~20 additional staff hired to process SDR

As of Sept. 6, 2022



SDR Provisional Ballots

Early voting locations
* Envelopes delivered to Office of Elections when early
voting ends, with other provisional ballot envelopes

Election Day
* Envelopes delivered to office with chief’s materials and
other provisional ballot envelopes after close of polls

Post Election Day
* Envelopes processed with provisional ballots cast for
other reasons

As of Sept. 6, 2022



FAQs

1. Could someone submit an SDR in two early
voting polling locations and then vote twice?

* VERIS and the pollbook will show that the voter
already registered and voted provisionally as an
SDR voter.

2. Will an SDR voter need to show ID?
* Yes, because they are voting.

As of Sept. 6, 2022

May someone submit an SDR
application in the GR’s office on
Monday before the election?

* No. SDR pauses when early voting closes on
the Saturday before the election and
resumes on Election Day.

Has the deadline to certify the election
been extended to allow time to process
Election Day SDR applications and an
increase in number of provisional ballots?
* No.



FAQs

5. May voters update their address using SDR? 7. If a voter has submitted an SDR

e Yes. in another locality in Virginia, will
this be obvious in VERIS? Will
6. If a voter has submitted an absentee ballot this show up in the polibook?
in another locality in Virginia, will they be * Yes, the voter will be clearly “flagged.”
able to submit an SDR in a different locality
and vote a provisional ballot? 8. On Election Day, may a resident submit
* VERIS indicate absentee voter, so the SDR an SDR and provisional ballot at any
application will not be processed. Therefore, precinct in the county?
the provisional ballot will not be counted. After o
the election, the SDR application will be * To be counted, an SDR provisional must be
processed with others received after close of submitted at the polling place for the precinct
books. in which the voter resides. State law requires a

voter to cast their ballot in the precinct where
they are registered to vote.

8 Fairfax County Va. As of Sept. 6, 2022



What's next?

Guidelines and Policies issued by the
Department of Elections

 Promised by early October

irfax County V,
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