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WORKFORCE DWELLING UNIT PROGRAM
Online Orientation Session

Fairfax County Department of Housing & Community Development

FAIRFAX COUNTY

AFFORDABLE HOMEOWNERSHIP 

OPPORTUNITIES 

Fairfax County is committed to nondiscrimination on the basis of disability in all county programs, services and 
activities.  Reasonable accommodations will be provided upon request.  To request reasonable ADA 
accommodations or alternative format of materials, call 703-246-5101 or TTY: 711
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Write Down Questions 

You May Have

This is a pre-recorded orientation session 

without a question-and-answer section. 

If you have questions after the end of the 

presentation, contact us. 

Fairfax County First-Time Homebuyers 

Program

703-246-5087

fthbhomeownership@fairfaxcounty.gov 

mailto:fthbhomeownership@fairfaxcounty.gov
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Overview

3

2
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Education

Lender                

Apply

Information

5 Steps to WDU Homeownership
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HOMEOWNERSHIP PROGRAMS

Workforce Dwelling Units (WDUs)

Down Payment Assistance 

First-Time Homebuyers Program (FTHB)*
*Visit https://www.fairfaxcounty.gov/housing/homeownership/homebuyers
for more information
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https://www.fairfaxcounty.gov/housing/homeownership/homebuyers
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WORKFORCE 
DWELLING UNIT 
(WDU)
WHAT IS A WDU 
PROPERTY?

• Townhomes and 
Condominiums located 
throughout the County

• Homes are sold at below-
market prices

• Current prices range from mid 
$200,000s to mid $600,000s

• Similar units may have 
different sales prices –
the sales price correlates to the 
income tier it serves 5
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A First-Time Homebuyer
has not owned a home 
in the US or abroad in 
the past 3 years

To meet the preference, 
ALL adult family 
members must meet this 
definition.

6
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FIRST-TIME HOMEBUYER 
EXCEPTIONS 
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Single 

Parent

Displaced 

Homemaker

Seniors

Owners of  

a Co-op
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FTHB
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2023 MAXIMUM
INCOME 

LIMITS

70% AMI

$ 74,500

$ 85,150

$ 95,800

$106,450

$114,950

$123,500

$132,000

$140,500

House

hold 
SIZE

1

2

3

4

5

6

7

8

80% AMI

$ 85,200

$ 97,350

$109,550

$121,700

$131,450

$141,150

$150,900

$160,650

100% AMI

$ 106,450

$121,700

$136,900

$152,100

$164,250

$176,450

$188,600

$200,750

120% AMI

$127,750

$146,000

$164,250

$182,500

$197,100

$211,700

$226,300

$240,900

Downpayment Assistance

Workforce Dwelling Unit (WDU) Program

AREA MEDIAN INCOME (AMI) by Household Size
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Family of 4 with $110,000 income is in the 80% AMI tier.   

WDU Maximum Income Limits

Income Tier Examples
Family of 3 with $110,000 income is in the 100% AMI tier.   

70% AMI

$ 74,500

$ 85,150

$ 95,800

$106,450

$114,950

$123,500

$132,000

$140,500

House

hold 
SIZE

1

2

3

4

5

6

7

8

80% AMI

$ 85,200

$ 97,350

$109,550

$121,700

$131,450

$141,150

$150,900

$160,650

100% AMI

$ 106,450

$121,700

$136,900

$152,100

$164,250

$176,450

$188,600

$200,750

120% AMI

$127,750

$146,000

$164,250

$182,500

$197,100

$211,700

$226,300

$240,900
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The same unit set aside:

- At 80% AMI would cost $342,450

- At 100% AMI would cost $444,100

- At 120% AMI would cost $545,750

This 2-bedroom / 2-bathroom condominium model may be 

offered at different prices depending on the Income Tier (AMI) 

it is intended to serve.* 

*Pricing of units and the Income Tiers served may vary by development. 

 The sales price is not negotiable.
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5-STEP PROCESS CHECKLIST

YOU ARE HERE

Please 
follow all 
steps in 

the 
process

WDU

WDU

DOCUMENT: SIGNED PASSPORT TO HOMEOWNERSHIP
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STEP 2:
Homebuyer 
Education

Click here 
to find a 

class

12Sign up at www.virginiahousing.com
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STEP 3:  CONTACT LENDER TO 
COMPLETE THE

PRE-APPROVAL LETTER
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FINANCIAL ELIGIBILITY CRITERIA

Lender Pre-approval

Must have lender pre-approval 
amount for purchase price

Loan Type

Loan must be fixed rate

$1,000 Deposit

Required at time the contract to 
purchase is signed

Debt to Income Ratio Limit 

45% max

Total debt (mortgage expenses 
plus all other debt) cannot exceed 

45% income

Down Payment

2%

1% for credit scores of at least 680

Closing Costs

3–5%
Must document 3 – 5% for closing 
costs which may be from gift funds

Underwriting Criteria

Underwriting criteria outside of 
industry best practices may require 

review and approval

NO Co-signers

Each applicant must qualify 
on merit

Foreclosure

At least 5 years since foreclosure.
Households with no foreclosure 

are given priority to purchase

14
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Types of 
income 
used to 

determine 
your 

Income 
Tier:

• Wages, Salary, Bonus payments, 
Commissions/tips and Overtime 

• Child Support and Alimony 

• Interest from savings/checking and other 
assets 

• Dividends from stock/bonds certificates 

• Social Security and Disability benefits 

• Veterans Administration benefits

• Unemployment insurance payments 

• Pension/retirement payment 

• Other annuities or stipends received 

• Income from Real Estate Investments 

• Income from business owned, associated 
with or initiated by household member 

• Regular gifts or contributions from persons 
not in the home 

• Net income from business operations
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STEP 4: COMPLETE APPLICATION
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STEP 4: WDU APPLICATION
Income and Assets
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Example of cash needed for a $300,000 WDU

So…..SAVE, SAVE, SAVE!!!! 18

A

S

S

E

T

S

SALES PRICE $300,000

2% DOWN PAYMENT $6,000

3% CLOSING COSTS $9,000

TOTAL CASH NEEDED $15,000
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STEP 4: SIGN THE WDU APPLICATION
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STEP 4: COPY AND ATTACH REQUIRED 
APPLICATION DOCUMENTS
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STEP 4:  SUBMIT YOUR APPLICATION

Drop Box Available 24/7 at:
Fairfax County Redevelopment and Housing Authority

3700 Pender Drive, Suite 300
Fairfax, VA 22030

(Please put application and required documents in an envelope and 
write “Attention to Homeownership Division” on the outside of the 
envelope.)

Or Send by Secure FAX to 703-653-1372 

You will receive email confirmation letting you know the status of your 
application.

21
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Sample Passport to Homeownership
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SELECTION PROCESS: PRIORITIES
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OWNERSHIP PRIORITY

FIRST-TIME 
HOMEBUYER

PRIORITY

FORECLOSURE

A First-time homebuyer is a 
person who has not owned a 
home in the past 3 years.

Households with a 
foreclosure are grouped 

behind those with no 
foreclosure history.
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WDU SELECTION PROCESS

HOUSEHOLD SIZE PRIORITY

LARGEST 

to

SMALLEST
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WDU Preference Points
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Live or Work in Fairfax County
Families with Dependent Children 

OR a Disabled Dependent of any age

1 

point

1 

point

Current Participant in FCRHA Programs
Fairfax County Employee or 

Fairfax County Public Schools Employee

1 

point

1 

point

Rental Assistance Demonstration   

First-Time Homebuyers Program

Housing Choice Voucher – Section 8

Fairfax County Rental Program
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WDU HOMEOWNER RESPONSIBILITIES

When you buy an WDU, you are responsible…

26

Physically Financially Legally
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WDU PROPERTY COVENANTS
Within the 30-year Control Period
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Occupancy

Must occupy 
the unit as 

primary 
domicile

Must certify 
occupancy 
annually

Financing

Refinance is 
limited to 

current 
outstanding 

principal 
balance

Resale

Must first 
offer unit to 

County at any 
resale

Must resell at 
control price
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WDU Sale Control Period Example
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*Consumer Price Index (CPI) 2% Used for all years in example. CPI varies between 
0% and 5% each year. 

This example is for illustrative purposes only and assumes WDU was 
purchased on 1/1/2010, sold on 6/1/2025, and $4,000 in approved, 
allowable improvements.  Actual resale price depends on CPI increases 
during ownership and approved allowable improvements.

Purchase Price (as of 1/1/2010) $325,000

Approved Improvements +   $4,000

CPI Calculation* (through 6/1/2025) +$101,189 

Total Resale Price $429,189
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WDU PROPERTY COVENANTS
After the 30-Year Control Period

29

Occupancy

Do not have to 
occupy the unit 

– renting 
allowed

Do not have to  
certify 

occupancy

Financing

Refinance 
should not 

encumber the 
County equity 

share*

Resale

Must offer unit 
to County at 

resale

May sell at 
market value

*To preserve affordable housing, an equity share is due at the sale.
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WDU EQUITY CALCULATION EXAMPLE 
– IN EXTENDED CONTROL PERIOD 

*Consumer Price Index (CPI) 2% Used for all years in example. CPI varies 
between 0% and 5% each year.

This example is for illustrative purposes only and assumes WDU was purchased 
in 2018, sold in 2048, $4,000 in approved, allowable improvements and 6% 
closing costs. 30

Market Value Sales Price (2048) $850,000

WDU Purchase Price (2018) -$325,000

Total Annual CPI* (2018-2048): -$195,000

Approved Improvements: - $4,000

6% Closing Costs -$42,000

Net Equity: $284,000

FCRHA Share (1/2 Net Equity) $142,000
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Down 
Payment 

Assistance
(DPA) 

Program

Up to $10,000 loan

Forgiven after 
5 years

20%/ year

Some 80% AMI WDU 
purchasers may qualify. 

Unit must pass 
environmental review

Eligibility at time of drawing  
selection
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HUD-Approved Housing Counseling 
Agencies

Centro de Apoyo Familiar, 703-372-5440         

Cornerstones, 571-323-9555    

First Home Alliance, 703-580-8838     

Korean Community Service Center, 703-354-6345 x123    

Latino Economic Development Ctr, 703-527-3854         

Prince William Cooperative Extension, 703-792-6287          

32
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Please Evaluate Us – Take the Survey

Go to our website:
www.fairfaxcounty.gov/housing/homeownership/wduhomebuyers

Click the “STEP 1: Review the Online Presentation and Complete 

the Application Packet” box:

Then click on the “Online Survey” link:

YOU WILL NEED TO WRITE DOWN THE CODE LISTED ON THIS 

SURVEY

PASSPORT 

TO HOMEOWNERSHIP

http://www.fairfaxcounty.gov/housing/homeownership/wduhomebuyers
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PASSPORT 

TO HOMEOWNERSHIP

34

Go to our website:
www.fairfaxcounty.gov/housing/homeownership/wduhomebuyers

Click the “STEP 1: Review the Online Presentation and Complete 

the Application Packet”” box:

Then click on the “WDU Homebuyer Application Packet” link:

Download the Application Packet

http://www.fairfaxcounty.gov/housing/homeownership/wduhomebuyers
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FOR FURTHER INFORMATION

Homeownership
3700 Pender Drive
Fairfax, VA 22030

Drop Box Available 24/7

Webpage: 

www.fairfaxcounty.gov/housing/homeownership

Email: 

fthbhomeownership@fairfaxcounty.gov

Phone: 703-246-5087
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http://www.fairfaxcounty.gov/housing/homeownership
mailto:fthbhomeownership@fairfaxcounty.gov
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