O0CTOBER 2018

AFFORDABLE HOUSING RESOURCES PANEL (AHRP) ROAD MAP

NOVEMBER 2018

DECEMBER 2018

JANUARY 2019

FEBRUARY 2019

FEBRUARY/MARCH 2019

KICKOFF MEETING

= Review of AHRP goals:
- Number of affordable
units to be preserved
and produced
- Resources necessary to
meet that goal

" Presentations to review:
- Strategic Plan
- Current housing situation

® Homework assignments

and update on upcoming
small work groups

October 23, 2018 meeting*

HOUSING UNIT GOALS

m Four groups begin
discussion of
reasonable housing
unit goal for next 15
years

m Discuss group work in
full AHRP

November 28, 2018 meeting*

HOUSING UNIT AND
RESOURCES GOALS

m Full AHRP comes to a

consensus on housing unit
goal recommendations for
the Fairfax County Board of
Supervisors

® Four groups begin discussion

of resource options

= Homework - prepare for

further resource discussion in
January

December 18, 2018 meeting*

RESOURCES GOALS

= Four groups continue
discussion on resource
options

= Full AHRP discusses group
work and resource
prioritization

= Homework - review draft

sent following the January

meeting

January 29, 2019 meeting*

\

of recommendations (to be

meeting) prior to February

AHRP CONSENSUS

m Full AHRP considers draft
recommendations

m Full AHRP determines if
consensus exists and
formally endorses if it does

February 26, 2019 meeting*

J

r

m Full AHRP reconvenes, if

\
PRESENTATION OF AHRP

RECOMMENDATIONS

necessary, to establish
consensus for revised
recommendations

Members of the AHRP
conduct individual briefings
with Fairfax County Board
of Supervisor members on
draft recommendations once
consensus has been reached

March 26, 2019 meeting*

*Unless otherwise noted by HCD staff, all AHRP meetings will be held in the Fairfax County Government Center Conference Room 11 at 6:30 p.m.



