WDU For-Sale Policy Task Force Meeting Schedule Options

April 28, 2023

All Meetings will take place in the HCD Center on the first floor of the HCD offices, 3700
Pender Drive, Fairfax, VA and anficipated to be scheduled from 9:30a.m. to 11:30a.m.

Mtg. # Proposed Agendas Date
e Welcome, intfroductions, and background
e Purpose and process . .
! e WDU for-sale policies and production Friday, April 28
e Challenges to for-sale WDUs
e WDU policy and data follow-up
2 e Consultant analysis on housing needs; best Friday, May 19
practices
e Countywide (CW) consultant analysis .
market analysis; for-sale production Tuesday, Friday,
3 exchange; impact of condo fees June 13 June 9
e Task force (TF) discussion on CW analysis
and potential improvements
e CW Preliminary Recommendations
o (;onsul’rcnf Gnqu5|s of Tysons (non-high Tuesday, Friday,
4 rise) and High-rise policies J 0 J 30
e TF discussion on Tysons and high rise une une
policies and potential improvements
5 e Tysons and High-rise Preliminary Tuesday, Friday,
Recommendations July 18 July 14
6 e Complete recommendation Tuesday, Friday,
(Preliminary Discussion) August 29 July 28
e Complete recommendations Tuesday. Friday,
7 . September
(Final Consensus) 19 September 8
Tuesday, Friday,
8 * Carry-over October3 | October 13




