WDU For-Sale Policy Task Force Meeting Schedule
May 19, 2023

All Meetings will take place in the HCD Center on the first floor of the HCD offices, 3700
Pender Drive, Fairfax, VA and anficipated to be scheduled from 11:00a.m. to 1:00p.m.

Mtg. # Proposed Agendas Date

¢ Welcome, infroductions, and
background

1 e Purpose and process Friday, April 28

e WDU for-sale policies and production

e Challenges to for-sale WDUs

e Inclusionary Zoning Economics Overview
2 and Existing Program Friday, May 19
e Task Force Areas of Focus

3 e Case Studies of Best Practices Friday, June 16

e Housing Market Analysis

4 e Initial Program Analysis Findings Friday. June 30
e Program Analysis Findings .
5 ¢ Initial Recommendations (County-wide) Friday, July 14
e Full Program Recommendations
(County-wide) .
6 e Initial Program Recommendations Friday, July 28
(Tysons and High-Rise)
e Full Program Recommendations .
7 (County-Wide, Tysons, and High-rise) Friday, September 8
8 e Finalize Program Recommendations and Friday, October 13

Follow Up




