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BUDGET CALENDAR

For Preparation of the FY 2020 Budget

2018

July 1:
Fiscal Year 2019 begins.
November 27:
November County Executive and FCPS superintendent provide FY 2020 budget
2019 forecasts at joint meeting of Board of Supervisors and School Board.

July

January 10:

Superintendent releases FCPS FY 2020 proposed budget.

J anua ry January 28-30:

School Board holds public hearings on budget.
February 7:
School Board adopts FCPS FY 2020 Advertised Budget.
February 19:
County Executive releases FY 2020 Advertised Budget.
March 5:
March Board of Supervisors authorizes advertisement of proposed real
estate tax rate for FY 2020.
April 9-11:
Board of Supervisors holds public hearings on County budget.
April 26:
. Board of Supervisors Budget Committee meeting for pre-markup to
Aprll discuss changes to County Executive’s FY 2020 Advertised Budget
Plan.
April 30:
Board of Supervisors mark-up of County Executive’s FY 2020
Advertised Budget Plan.
May 7:
Board of Supervisors adopts FY 2020 budget and tax rate, including
transfer to FCPS.
May 9:
M ay School Board FY 2020 Approved Budget presented for new business.
May 14-15:
School Board holds public hearings on budget.
May 23:
School Board adopts FY 2020 Approved Budget.
July 1:
Fiscal Year 2020 begins.

February

July

Fairfax County is committed to nondiscrimination on the basis of disability in all
County programs, services and activities. Reasonable accommodations will be

provided upon request. For information, call the Department of Management and
Budget at 703-324-2391, TTY 711 (Virginia Relay Center).



Board of Supervisors’ Goals & Priorities

2
2

Adopted by the Board of Supervisors in December 2009. Reaffirmed by the Board of
Supervisors in February 2012.

By engaging our residents and businesses in the process of addressing these challenging times,
protecting investment in our most critical priorities, and by maintaining strong responsible fiscal
stewardship, we must ensure:

v A quality educational system

Education is Fairfax County’s highest priority. We will continue the investment needed to protect
and enhance this primary community asset. Our children are our greatest resource. Because of
our excellent schools, businesses are eager to locate here and our children are able to find good
jobs. A well-educated constituency is best able to put back into their community.

v’ Safe streets and neighborhoods

Fairfax County is the safest community of our size in the U.S. We will continue to invest in public
safety to respond to emergency situations, as well as efforts to prevent and intervene in destructive
behaviors, such as gang activity and substance abuse.

v A clean, sustainable environment

Fairfax County will continue to protect our drinking water, air quality, stream valleys and tree
canopy through responsible environmental regulations and practices. We will continue to take a
lead in initiatives to address energy efficiency and sustainability and to preserve and protect open
space for our residents to enjoy.

v’ Livable, caring and affordable communities

As Fairfax County continues to grow we will do so in ways that address environmental and mobility
challenges. We will encourage housing that is affordable to our children, seniors and members of
our workforce. We will provide compassionate and efficient services to members of our community
who are in need. We will continue to protect and support our stable lower density neighborhoods.
We will encourage and support participation in community organizations and other activities that
address community needs and opportunities.

v A vibrant economy

Fairfax County has a well-earned reputation as a business-friendly community. We will vigorously
pursue economic development and revitalization opportunities. We will support the business
community and encourage this healthy partnership. We will continue to be sensitive and
responsive to the needs of our corporate neighbors in the areas of workforce development and
availability, affordable housing, regulation and taxation.

v’ Efficient transportation network

Fairfax County makes it a priority to connect People and Places. We will continue to plan for and
invest in transportation improvements to include comprehensive bicycle and pedestrian initiatives,
bus and para transit, road and intersection improvements and expansion of Metrorail and VRE.

v' Recreational and cultural opportunities

A desirable community is one where there is a lot going on that residents can enjoy. Fairfax County
will continue to provide for athletic, artistic, intellectual and recreational activities, in our
communities, parks, libraries and schools.

v’ Taxes that are affordable

The property tax is Fairfax County’s primary source of revenue to provide services. We will ensure
that taxes are affordable for our residents and businesses, and we will seek ways to diversify
County revenues in order to make our tax base more equitable. We will ensure that County
programs and services are efficient, effective and well run.




Fairfax County Vision Elements
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To protect and enrich the quality of life for the people, neighborhoods and diverse
communities of Fairfax County by:

it Maintaining Safe and Caring Communities -

The needs of a diverse and growing community are met through innovative public and
private services, community partnerships and volunteer opportunities. As a result,
residents feel safe and secure, capable of accessing the range of services and
opportunities they need, and are willing and able to give back to their community.

@ Building Livable Spaces -

Together, we encourage distinctive “built environments” that create a sense of place,
reflect the character, history and natural environment of the community, and take a variety
of forms - from identifiable neighborhoods, to main streets, to town centers. As a result,
people throughout the community feel they have unique and desirable places to live, work,
shop, play and connect with others.

E Connecting People and Places -

Transportation, technology and information effectively and efficiently connect people and
ideas. As a result, people feel a part of their community and have the ability to access
places and resources in a timely, safe and convenient manner.

Maintaining Healthy Economies -

Investments in the workforce, jobs, and community infrastructure and institutions support
a diverse and thriving economy. As a result, individuals are able to meet their needs and
have the opportunity to grow and develop their talent and income according to their
potential.

@ Practicing Environmental Stewardship -

Local government, industry and residents seek ways to use all resources wisely and to
protect and enhance the County’s natural environment and open space. As a result,
residents feel good about their quality of life and embrace environmental stewardship as a
personal and shared responsibility.

@ Creating a Culture of Engagement -

Individuals enhance community life by participating in and supporting civic groups,
discussion groups, public-private partnerships and other activities that seek to understand
and address community needs and opportunities. As a result, residents feel that they can
make a difference and work in partnership with others to understand and address pressing
public issues.

Ll Exercising Corporate Stewardship -

Fairfax County government is accessible, responsible and accountable. As a result, actions
are responsive, providing superior customer service and reflecting sound management of
County resources and assets.

L 4
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Volume 2 Overview

Volume 2 contains information on non-General Fund budgets or “Other Funds.” A fund accounts for a
specific set of activities that a government performs. For example, refuse disposal is an activity and therefore,
a fund that is classified as a Special Revenue Fund. These other funds, such as Special Revenue Funds, are
used to account for the proceeds of specific revenue sources (other than expendable trusts or major capital
projects) that are legally restricted to expenditures for specified purposes. Capital Project Funds are used to
account for financial resources to be used for the acquisition or construction of major capital facilities.
Volume 2 also features the County’s proprietary funds, i.e., Enterprise Funds and Internal Service Funds.
These funds account for County activities, which operate similarly to private sector businesses inasmuch as
they measure net income, financial position and changes in financial position. Enterprise Funds are used to
account for operations in which costs (expenses, including depreciation) of providing goods or services to the
general public on a continuing basis are financed or recovered primarily through user charges. Internal
Service Funds are used to account for the financing of goods or services provided by one County department
or agency to another on an allocated cost recovery basis for items such as telecommunications charges,
printing, data processing, etc. The County also has several fiduciary funds, better known as Custodial and
Trust and Agency Funds, in which funds are used to account for assets held by the County in a trustee
capacity or as an agent for other individuals, entities and/or other funds.

Fund Narratives

Each County fund is represented with its own narrative that contains programming and budgetary
information. The narratives have several elements including:

*  Organization Chart

* Agency Mission and Focus

* Budget and Staff Resources

* FY 2020 Funding Adjustments/Changes to the FY 2019 Adopted Budget Plan
*  Cost Centers (funding and position detail)

*  Cost Center Specific Goals, Objectives and Key Performance Measures

*  Performance Measurement Results

* Fund Statement

* Summary of Capital Projects

* Summary of Grant Funding

Not all narratives will contain each of these components. For example, funds that are classified as Capital
Funds will not have organization charts because staff positions are not budgeted in these funds; that is, they
only provide funding for the purchase and construction of capital construction projects. However, Capital
Funds do have a summary of capital projects that lists the cost of each project in a Fund. A brief example of
each section follows.

FY 2020 Fairfax County Advertised Budget Plan (Vol. 2) - 1
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Organization Chart
The organization chart displays the organizational structure of each fund. An example depicting the
organizational structure of Fund 40060, McLean Community Center, is shown below.

Governing
Board

l

Administration,
Facilities and
Public Information

General Programs

Teen Center

Agency Mission and Focus
The agency mission is a broad statement reflecting intended accomplishments for achievement of the agency's
public purpose. It describes the unique contribution of the organization to the County government and
residents receiving services and provides a framework within which an agency operates. The agency focus
section includes a description of the agency’s programs and services. The agency’s relationship with County
boards, authorities or commissions may be discussed here, as well as key drivers or trends that may be
influencing how the agency is conducting business. The focus section is also designed to inform the reader
about the strategic direction of the agency and the

challenges that it is currently facing. This section also The McLean Community Center supports
includes a listing of one or more of seven “Vision the following County Vision Elements:

Elements” that the agency supports. These Vision
Elements are intended to describe what success will
look like as a result of the County's efforts to protect
and enrich the quality of life for the people,
neighborhoods, and diverse communities of Fairfax
County. These Vision Elements provide a strategic

Maintaining Safe and Caring Communities
Building Livable Spaces

Creating a Culture of Engagement

ERE 3

Exercising Corporate Stewardship

framework to guide agency operations and
improvements.

FY 2020 Fairfax County Advertised Budget Plan (Vol. 2) - 2
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Budget Staff and Resources
The Budget and Staff Resources table provides an overview of expenditures and positions in each fund.
Expenditures are generally summarized in five primary categories:

Personnel Services consist of expenditure categories including regular pay, shift differential, limited-term
support, overtime pay, and fringe benefits.

Operating Expenses are the day-to-day expenses involved in the administration of the agency, such as
office supplies, printing costs, repair and maintenance for equipment, and utilities.

Capital Equipment includes items that have a value that exceeds $5,000 and an expected life of more than
one year, such as an automobile or other heavy equipment.

Recovered Costs are reimbursements from other County agencies for specific services or work performed
or reimbursements of work associated with capital construction projects. These reimbursements are
reflected as a negative figure in the agency's budget, thus offsetting expenditures.

Capital Projects are expenditures related to the acquisition, renovation, or construction of major capital
items, including facilities (schools, libraries, parks facilities, police and fire stations), transportation
improvements, trails/sidewalks, and stormwater management facilities. These activities typically stretch
over multiple fiscal years. For funds which contain capital projects, a Summary of Capital Projects is
provided in the fund narrative listing the funding related to each specific project.

Budget and Staff Resources

FY 2018 FY 2019 FY 2019 FY 2020

Category Actual Adopted Revised Advertised
FUNDING
Expenditures:

Personnel Services $3,101,558 $3,405,598 $3,405,598 $3,690,310

Operating Expenses 1,886,530 2,208,481 2,249,858 2,448,790

Capital Projects 3,452,338 0 3,276,308 0
Total Expenditures $8,440,426 $5,614,079 $8,931,764 $6,139,100

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)
Regular 31/28.38 31/28.38 31/28.38 32/29.38

The Authorized Positions section of the Budget and Staff Resources table provides the position count of merit
positions across fiscal years, including FY 2018 Actuals, the FY 2019 Adopted Budget Plan, the FY 2019
Revised Budget Plan, and the FY 2020 Advertised Budget Plan. The table also reflects the authorized hours of
each position with the designation of a full-time equivalent (FTE). For example, an FTE of 1.0 means that the
position is authorized to be filled with a full-time employee (2,080 hours annually), while an FTE of 0.5
signals that the position is authorized to be filled only half-time (up to 1,040 hours annually).

FY 2020 Fairfax County Advertised Budget Plan (Vol. 2) - 3
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FY 2020 Funding Adjustments / Changes to the FY 2019 Adopted Budget Plan

The “FY 2020 Funding Adjustments” section summarizes changes to the budget. The first part of this section
includes adjustments since the approval of the FY 2019 Adopted Budget Plan necessary to support the
FY 2020 program. These adjustments may include compensation increases, funding associated with new
positions, internal service charge adjustments, and funding adjustments associated with position movements.
The sum of all of the funding adjustments listed explains the entire change from the FY 2019 Adopted Budget
Plan to the FY 2020 Advertised Budget Plan.

FY 2020 Funding Adjustments
The following funding adjustments from the FY 2019 Adopted Budget Plan are necessary to support the FY 2020
program.

¢ Employee Compensation $72,044
An increase of $72,044 in Personnel Services includes $31,264 for a 1.0 percent market rate adjustment
(MRA) for all employees and $40,780 for performance-based and longevity increases for non-
uniformed merit employees, both effective July 2019.

¢ Fringe Benefit Support $45,000
An increase of $45,000 in Personnel Services is required to support increased fringe benefit costs in
FY 2020 on projected health insurance premiums and employer contributions to the retirement system.

The “Changes to FY 2019 Adopted Budget Plan” section reflects all approved changes in the FY 2019 Revised
Budget Plan since passage of the FY 2019 Adopted Budget Plan. It also includes all adjustments made as part
of the FY 2018 Carryover Review and all other approved changes made through December 31, 2018.

Changes to FY 2019 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2019 Revised Budget Plan since passage of
the FY 2019 Adopted Budget Plan. Included are all adjustments made as part of the FY 2018 Carryover Review, and
all other approved changes through December 31, 2018.

¢ Carryover Adjustments $3,789,822
As part of the FY 2018 Carryover Review, the Board of Supervisors approved funding of $3,789,822 due
to encumbered carryover of $41,377 in Operating Expenses for program operations and the carryover
of unexpended project balances of $3,748,445.

Cost Centers

As an introduction to the more detailed information included for each functional area or cost center, a brief
description of the cost centers is included (see example of a cost center from Fund 40060, McLean Community
Center). A listing of the staff resources for each cost center is also included, showing the number of positions
by job classification and annotations for additions, or transfers of positions from one agency/fund to another.
In addition, the full-time equivalent status is provided to easily denote a full- or part-time position as well as
total position counts for the cost center in this table.

FY 2020 Fairfax County Advertised Budget Plan (Vol. 2) - 4
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Administration, Facilities and Public Information

Administration, Facilities and Public Information cost center administers the facilities and programs of the
McLean Community Center, assists residents and local groups’ planning activities and provides
information to residents in order to facilitate their integration into the life of the community.

FY 2018 FY 2019 FY 2019 FY 2020
Category Actual Adopted Revised Advertised
EXPENDITURES
Total Ex penditures $5,552,046 $2,292,712 $5,593,065 $2,262,604

AUTHORIZED POSITIONS/FULL-TIME EQUIVALENT (FTE)

Regular 16/13.88 16/13.88 16/13.88 17/14.88
Administration Facilities Public Information
1 Executive Director 1 Chief Building Maintenance Section 1 Communications Specialist Il
1 Accountant Il 1 Facility Attendant Il 2 Communications Specialists |
1 Administrative Assistant V 5 Facility Attendants |, 5 PT
3 Administrative Assistants IV
1 Administrative Assistant Il
TOTAL POSITIONS
17 Positions / 14.88 FTE PT Denotes Part-Time Positions

Key Performance Measures
Fairfax County has an established Performance Measurement program, and measures have been included in
the County’s budget volumes for many years with specific goals, objectives, and performance indicators.
Goals are broad statements of purpose, generally indicating what service or product is provided, for whom,
and why. Objectives are outcome-based statements of specifically what will be accomplished during the
budget year. Ideally, these objectives should support the goal statement, reflect the planned benefit(s) to
customers, be written to allow measurement of progress and describe a quantifiable target. Indicators are the
first-level data for reporting performance on those objectives.

Where applicable, each narrative includes a table of key performance measures, primarily focused on
outcomes. In addition, there is also a web link to a comprehensive table featuring both the cost center
performance measurement goal, objective and a complete set of a “Family of Measures”.

Key Performance Measures

Prior Year Actuals Current Future
Estimate Estimate
FY 2016 FY 2017 FY 2018
Indicator Actual Actual Estimate/Actual FY 2019 FY 2020
Administration, Facllities and Public Information
Percent change in patrons using the Center (17.8%) (7.3%) (40.6%) / (53.9%) 81.8% 28.1%
General Programs
Percent change in participation in classes and
Senior Adult activities 0.3% (21.6%) (7.7%) 1 (30.2%) 83.2% 0.0%
Percent change in participation at Special
Events (39.6%) 18.0% 9.5%/ (44.2%) 89.9% 0.6%
Percent change in participation at Performing
Arts activities (9.3%) (18.3%) (42.3%) / (69.8%) 106.5% 39.3%
Percent change in participation at Youth
Activities (11.1%) 8.7% (43.9%) / (35%) 10.6% 27.6%
Teen Center
Percent change in weekend patrons 33.6% 15.1% 0.0%/ (13.1%) 21.3% (7.9%)
Percent change in weekday patrons (32.6%) 15.1% 0.0%/(13.1%) 21.3% (7.9%)

FY 2020 Fairfax County Advertised Budget Plan (Vol. 2) - 5
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Goal

Objective

Fund 40060, McLean Community Center

Performance Indicators

Administration, Facilities and Public Information

FY 2020 Advertised Budget Plan: Performance Measures

To administer the facilities and programs of the McLean Community Center, to assist residents and local

public groups’ planning activities and to provide information to citizens in order to facilitate their
integration into the life of the community.

To achieve the number of patrons attending events, activities and classes at approximately 54,200.

Prior Year Actuals Current Future
Estimate Estimate
FY 2016 FY 2017 FY 2018

Indicator Actual Actual Estimate/Actual FY 2019 FY 2020
Qutput
Patrons served 81,875 75,978 54,201 f35,010 63,657 81,556
Efficiency
Cost per patron $23.06 526.82 $38.66 / §54.41 534.69 $30.20
Service Quality
Percent satisfied with service 95% 94% 95% [ 95% 95% 95%
Dutcome
E;L‘f?ﬁ:’l‘;”n‘-’igr'” patrons (17.8%) (7.3%)  (40.6%) / (53.9%) 81.8% 28.1%

L 4

This “Family of Measures” presents an overall view of the performance measurement program so that factors
such as cost can be balanced with customer satisfaction and the outcome ultimately achieved. The concept of
a Family of Measures encompasses the following types of indicators and serves as the structure for a
performance measurement model that presents a comprehensive picture of program performance as opposed
to a single-focus orientation.

* Input:

*  Output:
» Efficiency:

*  Service Quality:

= Qutcome:

Value of resources used to produce an output (this data — funding and positions — are

listed in the agency summary tables).

Quantity or number of units produced.

Inputs used per unit of output.

Degree to which customers are satisfied with a program, or the accuracy or timeliness
with which the product/service is provided.

Qualitative consequences associated with a program.

FY 2020 Fairfax County Advertised Budget Plan (Vol. 2) - 6
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Performance Measurement Results
This section includes a discussion and analysis of how the agency’s performance measures relate to the
provision of activities, programs, and services stated in the agency mission section. The results of current

performance measures are discussed, as well as conditions that contributed to the level of performance
achieved and action plans for future-year improvement of performance targets. The primary focus of this

section is on the program’s outcomes or results.

Performance Measurement Results

The McLean Community Center (MCC) facilities play an important part in the greater McLean area by
providing places for MCC to hold its programs, classes and meetings; serving as the home for the McLean
Project for the Arts and community arts groups; and offering meeting and event space for residents and
community organizations. MCC underwent an $8 million renovation project on April 34, 2017. The
renovation completed on time and within the allotted budget, and the Center reopened to the public on
January 5%, 2019. During the construction period, MCC’s offices and programs were relocated to three
locations within the McLean tax district.

FY 2018 was a full year outside of the MCC facility, due to the renovation. This affected patronage as well
as conducting events in all departments. The total number of patrons attending events at MCC shows a
53.9 percent decrease in FY 2018 relative to FY 2017, mainly due to the relocation of all programs and rentals
to the temporary locations. FY 2018 Instructional and Senior Class Programs decreased 30.2 percent from
FY 2017, and FY 2018 Performing Arts deceased 69.8 percent due to the renovation of the facility. FY 2018
participation in special events also decreased 44.2 percent from FY 2017, and Youth Activities experienced
a 35 percent decrease in attendance in FY 2018.

In FY 2018, both the Teen Center weekend and weekday participants decreased by 13.1 percent from
FY 2017. The space was used by the Theatre for performances and additional classes.
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A fund statement provides a summary of all collected revenue, expenditures, transfers in and transfers out
for a given fiscal year. It also provides the total funds available at the beginning of a fiscal year and an
ending balance. Some fund statements will include items for “transfers.” A transfer is simply the movement

of funding from one fund to another, including within the County’s internal structure. The amount
transferred out of one fund is recorded (“Transfers Out”) and the amount transferred into another fund is

recorded (“Transfers In”). The following fund statement example includes descriptions of its various

components.

A. Revenue Categories

B. Expenditure
Categories

C. Ending Balance:
Equals Total Funds Available
Minus Total Disbursements

D. Reserves: A portion of
the fund balance or retained
earnings legally segregated for
specific purposes. Reserves are
lump sum dollars set asideina
budget for unanticipated
needs or for specific future
needs.

E. Fund Balances: At the
end of a fiscal year, if there are
more resources than
expenditures, the remainder is
called “fund balance.” This is
an important resource because
some may be
combination with revenues to
fund new expenses. Fund
balance may be restricted or
unrestricted, reserved for a
specific purpose or unreserved
and used for
requirements. Restricted fund
balance may be set aside for
funding certain programs and
activities. A fund balance
represents  the  residual
funding on an annual basis
from revenues and transfers in

used in

future

less expenditures and transfers
out.

TMOO

FUND STATEMENT

Fund 40060, McLean Community Center

FY 2019 FY 2019 FY 2020
FY 2018 Adopted Revised Advertlsed
Actual Budget Plan Budget Plan Budget Plan
Beginning Balance $10,192,822 $3,456,005 $7,319,928 $4,099,965
Revenue:
Taxes $4,543,820 $4,587,221 $4,587,221 $4,763,798
Interest 92,748 35,000 35,000 40,000
Rental Income 22,256 53,000 53,000 82,460
Instructional Fees 378,818 400,000 400,000 500,000
Performing Arts 13,201 132,805 132,805 138,420
Special Events 55,086 82,825 82,825 134,200
Youth Programs 141,134 121,525 121,525 135,117
Teen Center Income 180,653 190,000 190,000 190,000
Visual Arts 122,435 100,000 100,000 145,000
Miscellaneous Income 17,381 9,425 9,425 10,105
Total Revenue $5,567,532 $5,711,801 $5,711,801 $6,139,100
Total Available $15,760,354 $9,167,806 $13,031,729 $10,239,065
Expenditures:
Personnel Services $3,101,558 $3,405,598 $3,405,598 $3,690,310
Operating Expenses’ 1,886,530 2,208,481 2,249,858 2,448,790
Capital Projects’ 3,452,338 0 3,276,308 0
Total Expenditures $8,440,426 $5,614,079 $8,931,764 $6,139,100
Total Disbursements $8,440,426 $5,614,079 $8,931,764 $6,139,100
Ending Balance’ $7,319,928 $3,553,727 $4,099,965 $4,099,965
Equipment Replacement Reserve® $111,351 $114,236 $114,236 $122,782
Capital Project Reserve* 6,683,577 2,914,491 3,460,729 3,452,183
Operating Contingency Reserve® 525,000 525,000 525,000 525,000
Unreserved Balance $0 $0 $0 $0
Tax Rate per $100 of Assessed Value $0.023 $0.023 $0.023 $0.023

“In order to account for revenues and expenditures in the proper fiscal year, audit adjustments have been reflected as an increase of $453,652.34 b
FY 2018 expenditures to record ex penditure accruals and earned interest in the appropriate fiscal year. This impacts the amount carried foward and
results in a decrease of $472,136.84 to FY 2019 expenditures. These audit adjustment were included in the FY 2018 Comprehensive Amual
Financial Report (CAFR). Details of the audit adjustments will be includedin the FY 2019 Third Quarter Package.

2The Ending Balance fluctuates due to adjustments in revenues and expenditures, as well as carryover of balances each fiscal year.

3The Equipment Replacement Reserve has been established by the McLean Community Center Governing Board to set aside funding for future
equipment purchases at2 percentof total rev enue.

4The Capital Project Reserve is primarily or the Renovation of the McLean Community Center (MCC). The MCC Board has authorized utilizing an
amount of $8.0 million over a multi-year period for the renovation. The Capital Project Reserve aso funds other capital projects for MCC and the Old
Fire House Teen Center.

5The Operating Contingency Reserve has been established by the MCC Gov eming Board to set aside cash resev es for operations as a contingency
for unanticipated ex penses and fluctuations in the center’s rev erue stream. The amountwas increased to $525,000 as part of the FY 2016 Carryover
Review.

F. Tax Rate: Where applicable, the tax rate for the funding and support of the service or facility is cited in the fund statement, e.g.,

facilities and operations of the McLean Community Center (MCC) are supported primarily by revenues from a special property tax
collected from all residential and commercial properties within Small District 1A, Dranesville.
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A summary of capital projects is included in
all Capital Project Funds, and selected
Enterprise Funds, Housing Funds and Special
Revenue Funds that support -capital
expenditures. The summary of capital projects
provides detailed financial information about
each capital project within each fund,
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Total Project Estimate: A capital project Total Project Estimate
(TPE) is composed of funds already expended, currently
appropriated, proposed or adopted in the budget year, and
proposed for future years. In short, it is the