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The Government Finance Officers Association of the United States and Canada (GFOA) presented an award of
Distinguished Budget Presentation to Faitfax County, Virginia for its annual budget for the fiscal year beginning
July 1, 2010.

In order to receive this award, a governmental unit must publish a budget document that meets program criteria
as a policy document, as an operations guide, as a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.




BUDGET CALENDAR

For preparation of the FY 2012 Budget

July 1, 2010

Distribution of the FY 2012 budget
development guide. Fiscal Year 2011
begins.

2

September - October 2010
Agencies forward completed budget
submissions to the Department of
Management and Budget (DMB) for
review.

W

September - December 2010

The County and FCPS solicits public input
for the FY 2012 budget through two
Community Dialogues, an Employee
Forum, and online feedback for public
comment to guide the development of a
budget framework for the EY 2012
Advettised Budget Plan.

v

February 3, 2011
School Board adopts its advertised
FY 2012 Budget.

2

February 22, 2011

County Executive’s presentation of the
FY 2012 Advertised Budget Plan. Board
authorization for publishing FY 2012 tax
and budget advertisement.

July 1, 2011
Fiscal Year 2012 begins.

A

June 30, 2011
Distribution of the FY 2012 Adopted
Budget Plan. Fiscal Year 2011 ends.

A

April 26, 2011

Adoption of the FY 2012 budget plan, Tax
Levy and Appropriation Ordinance by the
Board of Supervisors.

A

April 12, 2011

Board action on FY 2011 Third Quarter
Review. Board mark-up of the FY 2012
proposed budget.

A

March 29, 30 and 31, 2011

Public hearings on proposed FY 2012
budget, FY 2011 Third Quarter Review and
EY 2012-2016 Capital Improvement
Program (with Future Years to 2021) (CIP).

A

Fairfax County is committed to complying with the Americans with Disabiliies Act (ADA). Special
accommodations will be made upon request. Please call 703-324-2391 (Virginia Relay: 711).




Board Goals & Priorities
December 7, 2009

By engaging our residents and businesses in the process of addressing these challenging times, protecting
investment in our most critical priorities, and by maintaining strong responsible fiscal stewardship, we must
ensure;

‘/ A quality educational system

Education is Fairfax County’s highest priority. We will continue the investment needed to protect and
enhance this primary community asset. Our children are our greatest resource. Because of our excellent
schools, businesses are eager to locate here and our children are able to find good jobs. A well-educated
constituency is best able to put back into their community.

\/ Safe streets and neighborhoods

Fairfax County is the safest community of our size in the U.S. We will continue to invest in public safety to
respond to emergency situations, as well as efforts to prevent and intervene in destructive behaviors, such as
gang activity and substance abuse.

\/ A clean, sustainable environment

Fairfax County will continue to protect our drinking water, air quality, stream valleys and tree canopy through
responsible environmental regulations and practices. We will continue to take a lead in initiatives to address
energy efficiency and sustainability and to preserve and protect open space for our residents to enjoy.

\/ Liable, caring and affordable communities
As Fairfax County continues to grow we will do so in ways that address environmental and mobility

challenges. We will encourage housing that is affordable to our children, seniors and members of our
workforce. We will provide compassionate and efficient services to members of our community who are in
need. We will continue to protect and support our stable lower density neighborhoods. We will encourage
and support participation in community organizations and other activities that address community needs and
opportunities.

\/ A vibrant economy

Fairfax County has a well-earned reputation as a business-friendly community. We will vigorously pursue
economic development and revitalization opportunities. We will support the business community and
encourage this healthy partnership. We will continue to be sensitive and responsive to the needs of our
corporate neighbors in the areas of workforce development and availability, affordable housing, regulation
and taxation.

\/ Efficient transportation network

Fairfax County makes it a priority to connect People and Places. We will continue to plan for and invest in
transportation improvements to include comprehensive bicycle and pedestrian initiatives, bus and para
transit, road and intersection improvements and expansion of Metrorail and VRE.

\/ Recreational and cultural opportunities

A desirable community is one where there is a lot going on that residents can enjoy. Fairfax County will
continue to provide for athletic, artistic, intellectual and recreational activities, in our communities, parks,
libraries and schools.

\/ Taxes that are affordable

The property tax is Fairfax County’s primary source of revenue to provide services. We will ensure that taxes
are affordable for our residents and businesses, and we will seek ways to diversify County revenues in order
to make our tax base more equitable. We will ensure that County programs and services are efficient,
effective and well run.



Fairfax County Vision Elements
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To protect and enrich the quality of life for the people, neighborhoods and diverse
communities of Fairfax County by:

i Maintaining Safe and Caring Communities -

The needs of a diverse and growing community are met through innovative public and
private services, community partnerships and volunteer opportunities. As a result,
residents feel safe and secure, capable of accessing the range of services and
opportunities they need, and are willing and able to give back to their community.

@ Building Livable Spaces -

Together, we encourage distinctive “built environments” that create a sense of place,
reflect the character, history and natural environment of the community, and take a variety
of forms - from identifiable neighborhoods, to main streets, to town centers. As a result,
people throughout the community feel they have unique and desirable places to live, work,
shop, play and connect with others.

E Connecting People and Places -

Transportation, technology and information effectively and efficiently connect people and
ideas. As a result, people feel a part of their community and have the ability to access
places and resources in a timely, safe and convenient manner.

Maintaining Healthy Economies -

Investments in the workforce, jobs, and community infrastructure and institutions support
a diverse and thriving economy. As a result, individuals are able to meet their needs and
have the opportunity to grow and develop their talent and income according to their
potential.

@ Practicing Environmental Stewardship -

Local government, industry and residents seek ways to use all resources wisely and to
protect and enhance the County’s natural environment and open space. As a result,
residents feel good about their quality of life and embrace environmental stewardship as a
personal and shared responsibility.

@ Creating a Culture of Engagement -

Individuals enhance community life by participating in and supporting civic groups,
discussion groups, public-private partnerships and other activities that seek to understand
and address community needs and opportunities. As a result, residents feel that they can
make a difference and work in partnership with others to understand and address pressing
public issues.

Exercising Corporate Stewardship -

Fairfax County government is accessible, responsible and accountable. As a result, actions
are responsive, providing superior customer service and reflecting sound management of
County resources and assets.
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Volume 2 contains information on non-General Fund budgets or “Other Funds.” A fund accounts for a
specific set of activities that a government performs. For example, refuse disposal is an activity and
therefore, a fund that is classified as a Special Revenue Fund.

Each County fund is represented with its own narrative that contains programming and budgetary
information. The narratives have several elements including:

* Organization Chart

= Agency Mission and Focus

* Budget and Staff Resources

* FY 2012 Funding Adjustments / Changes to the FY 2011 Adopted Budget Plan
= Cost Centers (funding and position detail)

=  Cost Center Specific Goals, Objectives and Key Performance Measures

= Performance Measurement Results

* Fund Statement

* Summary of Capital Projects

Not all narratives will contain each of these components. For example, funds that are classified as Capital
Funds will not have organization charts because staff positions are not budgeted in these funds; that is,
they only provide funding for the purchase and construction of capital construction projects. However,
Capital Funds do have a summary of capital projects that lists the cost of each project in a fund. A brief
example of each section follows.

FY 2012 Adopted Budget Plan (Vol. 2) -1



How to Read the Budget

2

&
A 4

Organization Chart
The organization chart displays the organizational structure of each fund. An example depicting the
organizational structure of the Community Services Board - Administration is shown below.

COMMUNITY SERVICES BOARD
ADMINISTRATION

Deputy Director
Executive Director Service Delivery

System

Resource &
Partnership Enterprise Services
Development

Consumer &
Family Affairs

Operations

Healthcare
Informatics

Corporate
Compliance &
Risk Management

Quality Improvement
and
Performance

FY 2012 Adopted Budget Plan (Vol. 2) - 2
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Agency Mission and Focus

The agency mission is a broad statement reflecting intended accomplishments for achievement of the
agency's public purpose. It describes the unique contribution of the organization to the County
government and residents receiving services and provides a framework within which an agency operates.
The agency focus section includes a description of the agency’s programs and services. The agency’s
relationship with County boards, authorities or commissions may be discussed here, as well as key
drivers or trends that may be influencing how the agency is conducting business. The focus section is also
designed to inform the reader about the strategic direction of the agency and the challenges that it is
currently facing.

Budget and Staff Resources

It is important to note that expenditures are summarized in three categories. Personnel Services consist of
expenditure categories including regular pay, shift differential, limited and part-time salaries, and
overtime pay. Operating Expenses are the day-to-day expenses involved in the administration of the
agency, such as office supplies, printing costs, repair and maintenance for equipment, and utilities.
Capital Equipment includes items that have a value that exceeds $5,000 and an expected life of more than
one year, such as an automobile or other heavy equipment. In addition, some agencies will also have a
fourth expenditure category entitled Recovered Costs. Recovered Costs are reimbursements from other
County agencies for specific services or work performed or reimbursements of work associated with
capital construction projects. These reimbursements are reflected as a negative figure in the agency's
budget, thus offsetting expenditures.

A Summary Table is provided including the agency's positions, expenditures less recovered costs, and
income/revenue (if applicable).

FY 2012 Funding Adjustments / Changes to the FY 2011 Adopted Budget Plan
This section summarizes changes to the budget. The first part of this section includes adjustments from
the FY 2011 Adopted Budget Plan necessary to support the FY 2012 program. Where applicable, a table
summarizing reductions necessary to balance the FY 2012 budget is included in this section.

The second part of this section includes revisions to the current year budget that have been made since its
adoption. All adjustments to the FY 2011 budget as a result of the FY 2010 Carryover Review, FY 2011
Third Quarter Review, and any other changes through April 12, 2011 are reflected here. Funding
adjustments are generally presented programmatically and include Personnel Services, Operating
Expenses and other costs.

Cost Centers

As an introduction to the more detailed information contained for each functional area or cost center, a
brief description of the cost centers is included. In addition, each cost center is highlighted by several
icons which indicate the various vision elements that are supported by the programs and services within
the cost center. A listing of the staff resources for each cost center is also included.

FY 2012 Adopted Budget Plan (Vol. 2) -3
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Cost Center Specific Goals, Objectives and Key Performance Measures

Most cost centers include goals, objectives and performance indicators. Goals are broad statements of
purpose, generally indicating what service or product is provided, for whom, and why. Objectives are
outcome-based statements of specifically what will be accomplished during the budget year. Ideally,
these objectives should support the goal statement, reflect the planned benefit(s) to customers, be written
to allow measurement of progress and describe a quantifiable target. Indicators are the first-level data for
reporting performance on those objectives.

A Family of Measures is provided to present an overall view of a program so that factors such as cost can
be balanced with customer satisfaction and the outcome ultimately achieved. The concept of a Family of
Measures encompasses the following types of indicators and serves as the structure for a performance
measurement model that presents a comprehensive picture of program performance as opposed to a
single-focus orientation.

Input Value of resources used to produce an output
Output Quantity or number of units produced
Efficiency Inputs used per unit of output

Service Quality | Degree to which customers are satisfied with a program, or the
accuracy or timeliness with which the product/service is provided

Outcome Qualitative consequences associated with a program

Performance Measurement Results

This section includes a discussion and analysis of how the agency’s performance measures relate to the
provision of activities, programs, and services stated in the agency mission. The results of current
performance measures are discussed, as well as conditions that contributed to the level of performance
achieved and action plans for future-year improvement of performance targets.

FY 2012 Adopted Budget Plan (Vol. 2) -4
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How to Read the Budget

Fund Statement

A fund statement provides a breakdown of all collected revenues and total expenditures and
disbursements for a given fiscal year. It also provides the total funds available at the beginning of a fiscal
year and an ending balance. An example follows:

FUND STATEMENT
Fund Type —p |Fund Type H94, FCRHA General Revenue Fund 940, FCRHA General Operating| ¢ Fund
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Revenue Beginning Balance $11,606,881 $11,457,884 $11,751,863 $12,076,527 $11,830,714 | «—
Categories Revenue: :::::;‘:‘:'I':;f?e
— Investment Income? $55,712 $194,307 $55,000 $88,000 $88,000| fiscalyear
Monitoring/Developer
Fees?3 580,877 581,507 807,274 760,632 760,632
Rental Income 69,345 73,248 73,248 73,803 73,803
Program Income? 4 1,238,514 1,155,370 1,330,370 1,371,054 1,371,054
Other Income? ® 463,753 402,322 318,467 309,046 309,046
Total Revenue $2,408,201 $2,406,754 $2,584,359 $2,602,535 $2,602,535
Total Avallable $14,015,082 $13,864,638 $14,336,222 $14,679,062 $14,433,249 | +—
Revenue avallable for
Expenditure Expenditures: felxparlndlmre during the
B 'scal year
Categories —3|  personnel Services? © $1,601,658 $1,611,139 $1,763,275 $1,804,340 $1,804,340 Y
Operating Expenses? 7 661,561 795,615 742,233 712,285 712,285
Total Expenditures $2,263,219 $2,406,754 $2,505,508 $2,516,625 $2,516,625
RN s Total Disbursements  $2,263,219 $2,406,754 $2,505,508 $2,516,625 $2,516,625
Total
DlIsbursements
—» Ending Balance $11,751,863 $11,457,884 $11,830,714 $12,162,437 $11,916,624
Debt Service Reserve on
One University Plaza $2,195,925 $2,195,925 $2,195,925 $2,195,925 $2,195,925
Cash with Fiscal Agent 6,854,000 6,854,000 6,854,000 6,854,000 6,854,000 | EndingBalance minus
. escCrow reseres
Unreserved Ending
Balance $2,701,938 $2,407,959 $2,780,789 $3,112,512 $2,866,699 | «——

1The FY 2012 decrease from the FY 2011 Adopted Budget Plan is due to anticipated reductions in interest income for funds held with fiscal agent.

2

2 |n order to account for revenues and expenditures in the proper fiscal year, audit adjustments totaling a net decrease of $17,412.74 have been reflected
as an increase of $1,323.01 in FY 2010 revenues to record accrual adjustments, and an increase of $18,735.75 in FY 2010 expenditures to record debt
service and operating expenses in the appropriate fiscal year. These audit adjustments have been included in the FY 2010 Comprehensive Annual Financial
Report (CAFR). Details of the FY 2010 audit adjustments were included in the FY 2011 Third Quarter Package.

3 The FY 2012 increase from the FY 2011 Adopted Budget Plan is due to additional developer fee incomes.

4 The FY 2012 increase primarily reflects support for Bridging Affordability Program administrative expenses.

5 The FY 2012 decrease is due to a reduction in reimbursement revenue related to the write off of a Federal Financing Bank note.

6 The FY 2012 increase in Personnel Services is primarily due to adjustments for project-based budgeting.

7The FY 2012 decrease is primarily based on a three-year average of prior years’ actuals.

FY 2012 Adopted Budget Plan (Vol. 2) -5
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Summary of Capital Projects:
A summary of capital projects is included in all Capital Project Funds, and selected Enterprise Funds,
Housing Funds and Special Revenue Funds that support capital expenditures. The summary of capital
projects provides detailed financial information about each capital project within each fund, including;:
total project estimates, prior year expenditures, revised budget plans, and proposed funding levels. The
summary of capital projects may include some projects without a Total Project Estimate amount. These
projects are considered "Continuing" projects, or projects for which funding is necessary on an ongoing
basis (e.g., a contingency or planning project).

FY 2012 Summary of Capital Projects

Fund: 301 Contributed Roadway Improvement Fund

2

Total FY 2010 FY 2011 FY 2012 FY 2012
Project Actual Revised Advertised Adopted
Project # Description Estimate Expenditures Budget Budget Plan Budget Plan
007700 Fairfax Center Reserve $1,107,821.23  $4,604,519.71 $0 $0
007701 Route 50/Waples Mill Interchange 4,132,878 33,378.91 92.55 0 0
007702  Tall Timbers Drive 1,450,000 22,575.23 74,464.97 0 0
008800 Centreville Reserve 0.00 604,273.32 0 0
008801 Stone Road 1,994,990 277.65 0.00 0 0
008802  Clifton Road 5,036,640 0.00 0.00 0 0
008803  Route 29 Widening 1,455,771 44,239.52 563,686.00 0 0
008804 Poplar Tree Road 550,000 27,100.80 45,140.47 0 0
009900 Miscellaneous Contributions 824,782.47  16,279,330.07 0 0
009901  Primary Improvements 424,584 0.00 424,584.00 0 0
009902 Secondary Improvements 1,033,765 0.00 36,297.00 0 0
009903  Bridge Design/Construction 8,369 0.00 8,369.00 0 0
009904 Intersection/Interchange 385,282 0.00 311,975.00 0 0
009906  Signal Installations 581,707 (17,068.98) 65,204.36 0 0
009908 Transit Improvements 32,325 0.00 5,381.59 0 0
009911 Tysons Corner Reserve 416,653.64  13,049,539.55 0 0
009913 Dolley Madison Bivd 8,945,941 3,642.34 1,342,279.61 0 0
009914  Job Access/Reserve Commute 997,800 38,386.21 677,334.71 0 0
Pedestrian Improvements
009915 Tysons Corner Grid Concept 2,500,000 0.00 2,500,000.00 0 0
009916 Tysons Circulator Feasibility Study 500,000 0.00 500,000.00 0 0
009917 Tysons Metrorail Access
Management 350,000 0.00 350,000.00 0 0
Total $30,380,053 $2,501,789.02 $41,442,471.91 $0 $0
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FOR ADDITIONAL INFORMATION

Information regarding the contents of this or other budget volumes can be provided by calling the
Fairfax County Department of Management and Budget at 703-324-2391 from 8:00 a.m. to
4:30 p.m.

Internet Access: The Fairfax County budget is also available for viewing on the Internet at:

fw http://www.fairfaxcounty.gov/budget
@

Reference copies of all budget volumes are available on compact disc at all branches of the Fairfax

County Public Library:

City of Fairfax Regional
10360 North Street
Fairfax, VA 22030-2514
703-293-6227

Reston Regional

11925 Bowman Towne Drive
Reston, VA 20190-3311
703-689-2700

Centreville Regional

14200 St. Germain Drive
Centreville, VA 20121-2299
703-830-2223

Great Falls

9830 Georgetown Pike
Great Falls, VA 22066-2634
703-757-8560

John Marshall

6209 Rose Hill Drive
Alexandria, VA 22310-6299
703-971-0010

Dolley Madison

1244 Oak Ridge Avenue
McLean, VA 22101-2818
703-356-0770

Thomas Jefferson

7415 Arlington Boulevard
Falls Church, VA 22042-7409
703-573-1060

Burke Centre

5935 Freds Oak Road
Burke, VA 22015-2599
703-249-1520

George Mason Regional
7001 Little River Turnpike
Annandale, VA 22003-5975
703-256-3800

Sherwood Regional

2501 Sherwood Hall Lane
Alexandria, VA 22306-2799
703-765-3645

Tysons-Pimmit Regional
7584 Leesburg Pike

Falls Church, VA 22043-2099
703-790-8088

Herndon Fortnightly

768 Center Street
Herndon, VA 20170-4640
703-437-8855

Lorton

9520 Richmond Highway
Lorton, VA 22079-2124
703-339-7385

Richard Byrd

7250 Commerce Street
Springfield, VA 22150-3499
703-451-8055

Kingstowne

6500 Landsdowne Centre
Alexandria, VA 22315-5011
703-339-4610

Oakton

10304 Lynnhaven Place
Oakton, VA 22124-1785
703-242-4020

Pohick Regional

6450 Sydenstricker Road
Burke, VA 22015-4274
703-644-7333

Chantilly Regional

4000 Stringfellow Road
Chantilly, VA 20151-2628
703-502-3883

Martha Washington

6614 Fort Hunt Road
Alexandria, VA 22307-1799
703-768-6700

Kings Park

9000 Burke Lake Road
Burke, VA 22015-1683
703-978-5600

Patrick Henry

101 Maple Avenue East
Vienna, VA 22180-5794
703-938-0405

Woodrow Wilson

6101 Knollwood Drive

Falls Church, VA 22041-1798
703-820-8774

Access Services

12000 Government Center
Parkway, Suite 123
Fairfax, VA 22035-0012
703-324-8380

TTY 703-324-8365

Additional copies of budget documents are also available on compact disc (CD) from the Department of Management
and Budget (DMB) at no extra cost. Please call DMB in advance to confirm availability of all budget publications.

Department of Management and Budget
12000 Government Center Parkway, Suite 561
Fairfax, VA 22035-0074
(703) 324-2391
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FY 2012 REVENUE ALL FUNDS

(subcategories in millions)

GENERAL PROPERTY TAXES

PERMITS, FEES AND $2,675,580,592
REGULATORY LICENSES Real Estate $2,157.4
$49,540,018 Personal Property $518.2

REVENUE FROM THE USE OF
MONEY AND PROPERTY
$608,869,380

SALE OF BONDS
$182,773,000

General Obligation Bonds  $182.8

FINES AND FORFEITURES LOCAL TAXES
$16,871,256 $506,358,455
CHARGES FOR SERVICES
$417,060,573
Sewer Bond Revenue $162.9 COMMONWEALTH REVENUE
Refuse $108.3 $578,808 313
General Fund $64.2 v
, School Operating ~ $442.1
School Food Services $47.4
Other $34.3 General Fund $90.6
Other $46.2
OTHER REVENUE
$1,079,787,231

School Health & Flexible Benefits $283.2 FEDERAL GOVERNMENT

County Employees' Retirement $144.2 Scho olsgg esr,a5t:’l.’;l g’201 $63.2
Health Benefits $129.3 Grants $51.0
Educ. Employees' Retirement $103.9 General Fund $34.6
Dv,s i $68.5 School Grants $33.6
Uniformed Ret_lrement $60.7 School Food Services $26.0
School Operating $54.8 Other $20.1
Police Retirement $42.1

Other $193.1

TOTAL REVENUE = $6,344,256,019

For presentation purposes, Personal Property Taxes of $211,313,944 that are reimbursed by the Commonwealth as a result of the
Personal Property Tax Relief Act of 1998 are included in the Personal Property Taxes category.
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FY 2012 EXPENDITURES ALL FUNDS

SPECIAL REVENUE FUNDS
$2,936,233,562

48.1%

ENTERPRISE FUNDS
$175,116,693

TRUST AND AGENCY
FUNDS

DEBT SERVICE FUNDS
$287,850,034

$591,402,197
CAPITAL PROJECTS FUNDS
$247,500,308 DIRECT GENERAL FUND
EXPENDITURES
$1,236,415,028
INTERNAL SERVICE FUNDS
$625,735,776

TOTAL EXPENDITURES = $6,100,253,598
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FY 2012 ADOPTED REVENUE AND RECEIPTS BY FUND

SUMMARY OF APPROPRIATED FUNDS

FY 2011 FY 2011 FY 2012 FY 2012 Increase/ % Increase/
FY 2010 Adopted Revised Advertlsed Adopted (Decrease) (Decrease)
Fund Type/Fund Actual ! Budget Plan 2 Budget Plan 3 Budget Plan * Budget Plan ® Over Revised Over Revised

GOVERNMENTAL FUNDS
GOO General Fund Group
001 General Fund $3,350,609,508 $3,237,504,611 $3,269,900,429 $3,340,353,056 $3,306,952,451 $37,052,022 1.13%
002 Revenue Stabilization Fund 1,003,509 0 0 (] 0 0 -

Total General Fund Group $3,351,613,017 $3,237,504,611 $3,269,900,429 $3,340,353,056 $3,306,952,451 $37,052,022 1.13%
G10 Special Revenue Funds
090 Public School Operating © $541,974,172 $518,415,974 $577,200,268 $560,152,894 $560,152,894 ($17,047,374) (2.95%)
100 County Transit Systems 31,993,225 32,279,432 33,779,432 40,888,622 40,888,622 7,109,190 21.05%
102 Federal/State Grant Fund 62,382,358 60,046,908 168,749,716 63,567,362 63,567,362 (105,182,354) (62.33%)
103 Aging Grants & Programs 3,896,303 3,682,087 4,240,088 (0] 0 (4,240,088) (100.00%)
104 Information Technology 1,327,275 500,000 1,099,033 300,000 300,000 (799,033) (72.70%)
105 Cable Communications 18,954,235 16,925,224 16,925,224 19,315,370 19,315,370 2,390,146 14.12%
106 Fairfax-Falls Church Community Services Board 44,073,970 47,220,473 56,506,436 50,402,751 50,402,751 (6,103,685) (10.80%)
108 Leaf Collection 2,130,526 1,924,086 1,924,086 1,920,354 1,920,354 (3,732) (0.19%)
109 Refuse Collection and Recycling Operations 21,069,188 20,233,973 20,408,976 20,693,934 20,693,934 284,958 1.40%
110 Refuse Disposal 51,949,722 57,201,639 57,201,639 51,242,247 51,242,247 (5,959,392) (10.42%)
111 Reston Community Center 7,574,407 7,655,587 7,655,587 7,700,355 7,700,355 44,768 0.58%
112 Energy Resource Recovery (ERR) Facility 30,569,919 34,353,508 32,232,564 32,048,249 32,048,249 (184,315) (0.57%)
113 McLean Community Center 5,186,500 5,603,955 5,603,955 5,290,432 5,290,432 (313,523) (5.59%)
114 1-95 Refuse Disposal 6,328,071 6,575,814 6,575,814 6,880,668 6,880,668 304,854 4.64%
115 Burgundy Village Community Center 41,930 57,610 57,610 43,096 43,096 (14,514) (25.19%)
116 Integrated Pest Management Program 2,152,362 1,814,188 1,814,188 1,752,316 1,752,316 (61,872) (3.41%)
120 E-911 Fund 22,822,591 23,236,680 22,062,804 22,441,353 22,441,353 378,549 1.72%
121 Dulles Rail Phase | Transportation Improvement District 28,017,357 23,768,271 23,768,271 23,221,610 23,221,610 (546,661) (2.30%)
122 Dulles Rail Phase Il Transportation Improvement District 7 0 3,597,035 3,597,035 6,719,320 6,719,320 3,122,285 86.80%
124 County & Regional Transportation Projects 50,874,426 43,105,550 93,105,550 42,000,000 42,000,000 (51,105,550) (54.89%)
125 Stormwater Services 10,170,890 28,000,000 28,000,000 28,800,000 28,800,000 800,000 2.86%
141 Elderly Housing Programs 2,382,600 2,232,945 2,574,180 2,349,439 2,349,439 (224,741) (8.73%)
142 Community Development Block Grant 7,682,726 5,982,304 16,626,693 6,463,133 6,463,133 (10,163,560) (61.13%)
143 Homeowner and Business Loan Programs 5,156,875 3,883,825 8,015,978 4,514,316 4,514,316 (3,501,662) (43.68%)
144 Housing Trust Fund 255,970 840,000 225,000 348,814 348,814 123,814 55.03%
145 HOME Investment Partnerships Grant 1,205,291 2,707,657 9,053,355 2,692,612 2,692,612 (6,360,743) (70.26%)
191 School Food & Nutrition Services 72,360,775 71,736,004 71,736,005 74,254,586 74,254,586 2,518,581 3.51%
192 School Grants & Self Supporting 6 53,878,908 54,009,387 66,465,786 45,382,516 45,382,516 (21,083,270) (31.72%)
193 School Adult & Community Education 8,588,695 9,993,558 10,271,619 10,354,438 10,354,438 82,819 0.81%

Total Special Revenue Funds $1,095,001,267 $1,087,583,674 $1,347,476,892 $1,131,740,787 $1,131,740,787 ($215,736,105) (16.01%)
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FY 2012 ADOPTED REVENUE AND RECEIPTS BY FUND

SUMMARY OF APPROPRIATED FUNDS

FY 2011 FY 2011 FY 2012 FY 2012 Increase/ % Increase/
FY 2010 Adopted Revised Advertlsed Adopted (Decrease) (Decrease)
Fund Type/Fund Actual ! Budget Plan 2 Budget Plan 3 Budget Plan * Budget Plan ® Over Revised Over Revised

G20 Debt Service Funds
200/201 Consolidated Debt Service $2,011,960 $390,000 $390,000 $378,770 $378,770 ($11,230) (2.88%)
G30 Capltal Project Funds
301 Contributed Roadway Improvement Fund $2,424,194 $110,000 $1,246,893 $110,000 $110,000 ($1,136,893) (91.18%)
302 Library Construction 10,203,514 0 11,380,000 0 0 (11,380,000) (100.00%)
303 County Construction 3,528,045 1,400,000 12,220,000 1,400,000 1,400,000 (10,820,000) (88.54%)
304 Transportation Improvements 18,226,117 0 115,369,152 0 0 (115,369,152) (100.00%)
306 Northern Virginia Regional Park Authority 2,700,000 2,700,000 2,700,000 3,000,000 3,000,000 300,000 11.11%
307 Pedestrian Walkway Improvements 318,207 0 3,321,934 0 0 (3,321,934) (100.00%)
309 Metro Operations & Construction 56,300,000 22,692,000 14,738,706 24,773,000 24,773,000 10,034,294 68.08%
311 County Bond Construction 13,362,750 0 56,322,435 0 0 (56,322,435) (100.00%)
312 Public Safety Construction 14,543,503 (0] 80,843,471 (0] 0 (80,843,471) (100.00%)
314 Neighborhood Improvement Program 8,596 5,000 0 5,000 0 0 -
315 Commercial Revitalization Program 1,680 0 4,066,209 0 0 (4,066,209) (100.00%)
316 Pro Rata Share Drainage Construction 4,506,173 0 10,398,065 0 0 (10,398,065) (100.00%)
317 Capital Renewal Construction 53,347 5,000,000 14,000,000 15,000,000 15,000,000 1,000,000 7.14%
318 Stormwater Management Program 1,353,979 0 3,513,073 0 0 (3,513,073) (100.00%)
319 The Penny for Affordable Housing Fund 13,011,075 13,458,400 14,358,400 14,668,400 14,668,400 310,000 2.16%
340 Housing Assistance Program 169,561 0 11,716,438 0 0 (11,716,438) (100.00%)
370 Park Authority Bond Construction 11,701,090 (0] 54,835,000 (0] 0 (54,835,000) (100.00%)
390 School Construction 158,696,095 155,436,000 470,752,755 155,386,000 155,386,000 (315,366,755) (66.99%)

Total Capital Project Funds $311,107,926 $200,801,400 $881,782,531 $214,342,400 $214,337,400 ($667,445,131) (75.69%)

TOTAL GOVERNMENTAL FUNDS $4,759,734,170 $4,526,279,685 $5,499,549,852 $4,686,815,013 $4,653,409,408 ($846,140,444) (15.39%)
PROPRIETARY FUNDS
G40 Enterprise Funds
400 Sewer Revenue $138,245,198 $148,015,000 $147,015,000 $164,003,500 $164,003,500 $16,988,500 11.56%
406 Sewer Bond Debt Reserve 0 9,706,000 9,706,000 (0] 0 (9,706,000) (100.00%)
408 Sewer Bond Construction 6,531,548 141,294,000 172,318,927 500,000 500,000 (171,818,927) (99.71%)

Total Enterprise Funds $144,776,746 $299,015,000 $329,039,927 $164,503,500 $164,503,500 ($164,536,427) (50.01%)
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FY 2012 ADOPTED REVENUE AND RECEIPTS BY FUND

SUMMARY OF APPROPRIATED FUNDS

FY 2011 FY 2011 FY 2012 FY 2012 Increase/ % Increase/
FY 2010 Adopted Revised Advertlsed Adopted (Decrease) (Decrease)
Fund Type/Fund Actual ! Budget Plan 2 Budget Plan 3 Budget Plan * Budget Plan ® Over Revised Over Revised
G50 Internal Service Funds
501 County Insurance Fund $902,477 $1,602,667 $895,859 $895,859 $895,859 $0 0.00%
503 Department of Vehicle Services 66,140,578 69,256,977 69,256,977 68,958,686 68,958,686 (298,291) (0.43%)
504 Document Services Division 3,475,115 3,589,468 3,589,468 3,475,115 3,475,115 (114,353) (3.19%)
505 Technology Infrastructure Services 26,396,829 26,251,337 26,251,337 27,578,688 27,578,688 1,327,351 5.06%
506 Health Benefits Fund 110,576,961 126,342,690 127,542,690 129,608,596 129,608,596 2,065,906 1.62%
590 School Insurance Fund 12,158,768 12,721,373 12,721,373 14,034,221 14,034,221 1,312,848 10.32%
591 School Health and Flexible Benefits 258,878,268 273,953,171 273,953,172 289,573,878 289,573,878 15,620,706 5.70%
592 School Central Procurement 11,023,393 14,000,000 14,000,000 14,000,000 14,000,000 0 0.00%
Total Internal Service Funds $489,552,389 $527,717,683 $528,210,876 $548,125,043 $548,125,043 $19,914,167 3.77%
TOTAL PROPRIETARY FUNDS $634,329,135 $826,732,683 $857,250,803 $712,628,543 $712,628,543 ($144,622,260) (16.87%)
FIDUCIARY FUNDS
G60 Trust Funds
600 Uniformed Employees Retirement Trust Fund $187,486,472 $135,577,794 $135,577,794 $144,539,401 $144,539,401 $8,961,607 6.61%
601 Fairfax County Employees' Retirement Trust Fund 612,649,463 314,515,389 314,515,389 350,110,336 350,110,336 35,594,947 11.32%
602 Police Retirement Trust Fund 180,506,905 102,462,834 102,462,834 112,581,103 112,581,103 10,118,269 9.88%
603 OPEB Trust Fund 15,199,719 4,276,577 15,134,577 5,199,562 5,199,562 (9,935,015) (65.64%)
691 Educational Employees' Retirement 324,586,201 222,829,790 293,116,969 316,733,260 316,733,260 23,616,291 8.06%
692 Public School OPEB Trust Fund © 29,240,492 39,000,000 48,163,000 39,289,000 39,289,000 (8,874,000) (18.42%)
Total Trust Funds $1,349,669,252 $818,662,384 $908,970,563 $968,452,662 $968,452,662 $59,482,099 6.54%
G70 Agency Funds
700 Route 28 Taxing District $11,534,704 $10,645,808 $10,645,808 $9,765,406 $9,765,406 ($880,402) (8.27%)
716 Mosaic District Community Development Authority 8 0 0 94,900,000 0 0] (94,900,000) (100.00%)
Total Agency Funds $11,534,704 $10,645,808 $105,545,808 $9,765,406 $9,765,406 ($95,780,402) (90.75%)
TOTAL FIDUCIARY FUNDS $1,361,203,956 $829,308,192 $1,014,516,371 $978,218,068 $978,218,068 ($36,298,303) (3.58%)
TOTAL APPROPRIATED FUNDS $6,755,267,261 $6,182,320,560 $7,371,317,026 $6,377,661,624 $6,344,256,019 ($1,027,061,007) (13.93%)
Appropriated From (Added to) Surplus ($1,062,498,787) ($169,089,253) $609,591,843 ($372,349,336) ($324,964,076) ($934,555,919) (153.31%)
TOTAL AVAILABLE $5,692,768,474 $6,013,231,307 $7,980,908,869 $6,005,312,288 $6,019,291,943 ($1,961,616,926) (24.58%)
Less: Internal Service Funds ($489,552,389) ($527,717,683) ($528,210,876) ($548,125,043) ($548,125,043) ($19,914,167) 3.77%
NET AVAILABLE $5,203,216,085 $5,485,513,624 $7,452,697,993 $5,457,187,245 $5,471,166,900 ($1,981,531,093) (26.59%)
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FY 2012 ADOPTED REVENUE AND RECEIPTS BY FUND
SUMMARY OF APPROPRIATED FUNDS

FY 2011 FY 2011 FY 2012 FY 2012 Increase/ % Increase/
FY 2010 Adopted Revised Advertlsed Adopted (Decrease) (Decrease)
Fund Type/Fund Actual ! Budget Plan 2 Budget Plan 3 Budget Plan * Budget Plan ® Over Revised Over Revised
EXPLANATORY NOTE:
The "Total Available" indicates the revenue in each fiscal year that is to be used to support expenditures. This amount is the total revenue adj d by the of funding that is either appropriated from fund balance or added to fund balance. In some
instances, adjustments to fund balance that are not currently refi d in the "Changes in Fund Bal: " table also affect the "Total Available." Explanations for these adjustments are provided below. The "Total Available," plus (minus) the effect of these changes

matches the expenditure totals by fiscal year on the "Expenditure by Fund/Summary of Appropriated Funds," net of any transfers between funds.

Not reflected are the following adjustments to balance which were carried forward from FY 2009 to FY 2010:
Fund 191, School Food and Nutrition Services, change in inventory of $177,950
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amortization expense of ($7,629)
Fund 501, County Insurance, net change in accrued liability of $1,294,983
Fund 590, Public School Insurance, net change in accrued liability of $1,922,678

2Not reflected are the following adjustments to balance which were carrled forward from FY 2010 to FY 2011:
Fund 001, General Fund, assumes carryover of $20,000,000 set aside at the FY 2009 Carryover Review for retirement requirements.
Fund 191, Public School Food and Nutrition Services, assumes carryover of General Reserve of $11,281,198
Fund 193, Public School Adult and Community Education, assumes available FY 2010 balance of $558,836
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amortization expense of ($25,000)
Fund 590, Public School Insurance, assumes carryover of Allocated Reserves of $4,735,027 and additional available FY 2010 balance of $1,656,090
Fund 591, Public School Health and Flexible Benefits, assumes carryover of claims stabilization reserve of $52,446,696

®Not refl d are the followi dj to bal which were carried forward from FY 2010 to FY 2011:
Fund 303, County Constructlon adjustment of ($18,200,000) based on payment of the County's obligation to the Fairfax County Public Schools for construction of the South County High School through a trust account
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amortization expense of ($25,000)

*Not refl d are the followi dj to bal which were carried forward from FY 2011 to FY 2012:
Fund 001, General Fund, assumes carryover of $15,000,000 set aside at the FY 2010 Carryover Review for retirement requirements and $9,580,000 in anticipated reductions to be taken at the FY 2011 Third Quarter Review .
Fund 103, Aging Grants and Programs, assumes ($675,269) in projected available FY 2011 balance to be transferred out of fund as part of the FY 2011 Carryover Review due to the elimination of the fund.
Fund 191, Public School Food and Nutrition Services, assumes carryover of General Reserve of $13,591,947
Fund 192, Public School Grants and Self-Supporting Programs, assumes available FY 2011 balance of $1,357,741
Fund 193, Public School Adult and Community Education, assumes available FY 2010 balance of $86,271
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amortization expense of ($25,000)
Fund 590, Public School Insurance, assumes carryover of Allocated Reserves of $4,842,320
Fund 591, Public School Health and Flexible Benefits, claims stabilization reserve of $46,713,537

°Not reflected are the following adjustments to balance which were carried forward from FY 2011 to FY 2012:
Fund 001, General Fund, assumes carryover of $15,000,000 set aside at the FY 2010 Carryover Review for retirement requirements
Fund 103, Aging Grants and Programs, assumes ($250,000) in projected available FY 2011 balance to be transferred out of fund as part of the FY 2011 Carryover Review due to the elimination of the fund.
Fund 191, Public School Food and Nutrition Services, assumes carryover of General Reserve of $13,591,947
Fund 192, Public School Grants and Self-Supporting Programs, assumes available FY 2011 balance of $1,357,741 and does not reflect a reduction in balance of ($1,208,474) from an anticipated increase in FY 2012 expenditures as a result of the
reconciliation of the transfer in from Fund 105, Cable Communications, and the transfer assumed in the School Board's Advertised Budget Plan.
Fund 193, Public School Adult and Community Education, assumes available FY 2010 balance of $86,271
Fund 403, Sewer Bond Parity Debt Service, non-appropriated amortization expense of ($25,000)
Fund 590, Public School Insurance, assumes carryover of Allocated Reserves of $4,842,320
Fund 591, Public School Health and Flexible Benefits, claims stabilization reserve of $46,713,537

©The FY 2011 Revised Budget Plan reflects revenues as contained in the Fairfax County Public Schools (FCPS) FY 2011 Midy Review . Subsequent ch made by the School Board as part of the FCPS FY 2011 Third Quarter Review will be reflected at the
FY 2011 Carryover Review .

“As part of the FY 2011 Adopted Budget Plan, Fund 122, Dulles Rail Phase Il Transportation Improvement District, was created to separately account for revenue received from the Phase Il Dulles Rail Transportation Improvement District.

SAs part of the FY 2011 Third Quarter Review, Fund 716, Mosaic District Community Development Authority, was created to separately account for revenue received from the Mosaic District Community Development Authority.
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FY 2012 ADOPTED EXPENDITURES BY FUND

SUMMARY OF APPROPRIATED FUNDS

FY 2011 FY 2011 FY 2012 FY 2012 Increase/ % Increase/
FY 2010 FY 2010 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Fund Type/Fund Estimate Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised Over Revised

GOVERNMENTAL FUNDS
GOO General Fund Group
001 General Fund $1,253,939,653 $1,161,435,687 $1,193,609,511 $1,257,276,305 $1,236,754,914 $1,236,415,028 ($20,861,277) (1.66%)
G10 Speclal Revenue Funds
090 Public School Operating N $2,206,246,417 $2,062,741,349 $2,153,563,115 $2,248,251,991 $2,171,059,534 $2,171,559,534 ($76,692,457) (3.41%)
100 County Transit Systems 98,837,662 67,845,129 81,849,311 101,406,721 98,000,389 98,000,389 (3,406,332) (3.36%)
102 Federal/State Grant Fund 144,228,345 63,324,919 62,960,909 200,527,310 67,818,214 67,818,214 (132,709,096) (66.18%)
103 Aging Grants & Programs 11,193,849 7,105,406 7,824,306 10,847,744 (0] (0] (10,847,744) (100.00%)
104 Information Technology 57,984,875 20,946,887 5,467,349 59,284,918 11,251,579 9,251,579 (50,033,339) (84.39%)
105 Cable Communications 15,295,646 8,411,542 9,887,220 16,384,504 10,950,136 10,950,136 (5,434,368) (33.17%)
106 Fairfax-Falls Church Community Services Board 150,959,539 138,875,521 140,558,420 153,586,823 144,980,981 146,255,981 (7,330,842) (4.77%)
108 Leaf Collection 2,434,340 2,183,025 2,300,780 2,300,780 2,404,038 2,404,038 103,258 4.49%
109 Refuse Collection and Recycling Operations 23,285,876 19,638,378 19,277,682 20,908,316 20,238,318 20,238,318 (669,998) (3.20%)
110 Refuse Disposal 66,501,528 49,518,214 55,397,092 61,407,069 51,244,631 51,244,631 (10,162,438) (16.55%)
111 Reston Community Center 8,519,985 6,973,608 8,006,141 9,850,107 7,748,352 7,748,352 (2,101,755) (21.34%)
112 Energy Resource Recovery (ERR) Facility 38,071,370 37,501,930 31,975,909 33,779,516 16,443,313 18,143,313 (15,636,203) (46.29%)
113 McLean Community Center 5,703,976 4,380,058 5,308,040 5,968,797 5,679,357 5,679,357 (389,440) (6.52%)
114 1-95 Refuse Disposal 24,233,518 8,783,864 8,586,108 23,540,506 8,211,546 8,211,546 (15,328,960) (65.12%)
115 Burgundy Village Community Center 45,333 25,518 44,065 44,065 44,065 44,065 o] 0.00%
116 Integrated Pest Management Program 3,246,904 2,176,637 2,903,352 3,282,472 2,903,352 3,023,352 (259,120) (7.89%)
118 Consolidated Community Funding Pool 9,266,423 9,082,779 8,970,687 9,154,331 8,970,687 8,970,687 (183,644) (2.01%)
119 Contributory Fund 12,935,440 12,854,128 12,038,305 12,038,305 12,212,942 12,212,942 174,637 1.45%
120 E-911 Fund 44,831,136 32,620,514 37,245,287 47,068,932 37,245,287 37,245,287 (9,823,645) (20.87%)
121 Dulles Rail Phase | Transportation Improvement District 52,350,000 22,491,341 13,350,000 66,000,000 25,000,000 25,000,000 (41,000,000) (62.12%)
122 Dulles Rail Phase Il Transportation Improvement District 2 0 0 500,000 500,000 500,000 500,000 0 0.00%
124 County & Regional Transportation Projects 132,170,111 21,793,172 27,598,338 142,589,301 22,540,528 22,540,528 (120,048,773) (84.19%)
125 Stormwater Services 15,937,967 11,989,666 28,000,000 31,869,191 28,800,000 28,800,000 (3,069,191) (9.63%)
141 Elderly Housing Programs 4,546,796 3,536,038 4,186,706 5,201,767 4,159,501 4,159,501 (1,042,266) (20.04%)
142 Community Development Block Grant 17,887,472 7,576,868 5,982,304 17,122,933 6,463,133 6,463,133 (10,659,800) (62.25%)
143 Homeowner and Business Loan Programs 8,832,635 5,358,888 3,883,825 8,629,710 4,514,316 4,514,316 (4,115,394) (47.69%)
144 Housing Trust Fund 6,331,697 2,177,035 840,000 4,235,632 348,814 348,814 (3,886,818) (91.76%)
145 HOME Investment Partnerships Grant 7,585,726 1,252,918 2,707,657 9,069,673 2,692,612 2,692,612 (6,377,061) (70.31%)
191 School Food & Nutrition Services 79,679,668 67,366,590 83,017,202 87,778,280 87,846,533 87,846,533 68,253 0.08%
192 School Grants & Self Supporting 3 100,745,088 69,688,989 70,894,825 96,567,320 63,625,695 63,625,695 (32,941,625) (34.11%)
193 School Adult & Community Education 11,927,771 9,654,485 10,952,394 11,469,416 10,840,709 10,840,709 (628,707) (5.48%)

Total Speclal Revenue Funds $3,361,817,093 $2,777,875,396 $2,906,077,329 $3,500,666,430 $2,934,638,562 $2,936,233,562 ($564,432,868) (16.12%)
G20 Debt Service Funds
200/201 Consolidated Debt Service $290,207,893 $279,346,291 $287,575,052 $298,986,562 $287,850,034 $287,850,034 ($11,136,528) (3.72%)
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FY 2012 ADOPTED EXPENDITURES BY FUND

SUMMARY OF APPROPRIATED FUNDS

FY 2011 FY 2011 FY 2012 FY 2012 Increase/ % Increase/
FY 2010 FY 2010 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Fund Type/Fund Estimate Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised Over Revised
G30 Capital Project Funds
301 Contributed Roadway Improvement Fund $45,110,408 $2,501,789 $0 $41,453,288 $0 $0 ($41,453,288) (100.00%)
302 Library Construction 30,949,743 12,186,248 0] 18,758,661 0] 0] (18,758,661) (100.00%)
303 County Construction 69,350,292 20,585,441 13,462,406 46,144,454 16,723,869 16,723,869 (29,420,585) (63.76%)
304 Transportation Improvements 137,913,306 11,490,344 0] 124,109,947 (0] (0] (124,109,947) (100.00%)
306 Northern Virginia Regional Park Authority 2,700,000 2,700,000 2,700,000 2,700,000 3,000,000 3,000,000 300,000 11.11%
307 Pedestrian Walkway Improvements 4,773,691 956,268 (0] 4,030,357 100,000 100,000 (3,930,357) (97.52%)
309 Metro Operations & Construction 29,559,403 27,844,412 28,141,231 21,920,231 33,965,733 33,965,733 12,045,502 54.95%
311 County Bond Construction 80,228,756 9,115,509 (0] 78,529,272 (0] (0] (78,529,272) (100.00%)
312 Public Safety Construction 134,799,432 17,953,228 (0] 121,714,044 750,000 442,595 (121,271,449) (99.64%)
314 Neighborhood Improvement Program 148,485 0] 0] 0] 0] 0] 0 -
315 Commercial Revitalization Program 4,575,251 478,697 0] 4,098,234 0] (0] (4,098,234) (100.00%)
316 Pro Rata Share Drainage Construction 14,723,479 4,506,173 0] 10,404,336 0] (0] (10,404,336) (100.00%)
317 Capital Renewal Construction 37,671,555 5,205,382 8,000,000 40,519,520 15,000,000 15,000,000 (25,519,520) (62.98%)
318 Stormwater Management Program 22,085,406 8,535,124 0] 16,913,243 0] 0] (16,913,243) (100.00%)
319 The Penny for Affordable Housing Fund 23,461,206 18,186,529 13,458,400 19,864,899 14,668,400 14,668,400 (5,196,499) (26.16%)
340 Housing Assistance Program 9,014,216 1,074,560 515,000 8,355,876 515,000 515,000 (7,840,876) (93.84%)
370 Park Authority Bond Construction 81,879,185 19,220,896 (0] 62,736,313 (0] 0] (62,736,313) (100.00%)
390 School Construction 534,378,991 109,570,133 165,582,149 575,242,805 163,084,711 163,084,711 (412,158,094) (71.65%)
Total Capital Project Funds $1,263,322,805 $272,110,733 $231,859,186 $1,197,495,480 $247,807,713 $247,500,308 ($949,995,172) (79.33%)
TOTAL GOVERNMENTAL FUNDS $6,169,287,444 $4,490,768,107 $4,619,121,078 $6,254,424,777 $4,707,051,223 $4,707,998,932 ($1,546,425,845) (24.73%)
PROPRIETARY FUNDS
G40 Enterprise Funds
401 Sewer Operation and Maintenance $98,365,426 $82,824,490 $99,968,777 $89,828,572 $93,287,604 $93,287,604 $3,459,032 3.85%
402 Sewer Construction Improvements 42,969,800 16,746,437 24,500,000 50,723,363 29,000,000 29,000,000 (21,723,363) (42.83%)
403 Sewer Bond Parity Debt Service 10,886,182 13,952,554 19,827,531 19,827,531 26,104,805 26,104,805 6,277,274 31.66%
406 Sewer Bond Debt Reserve o] o] o] o] o] o]
407 Sewer Bond Subordinate Debt Service 24,333,391 24,279,811 24,910,740 24,910,740 26,724,284 26,724,284 1,813,544 7.28%
408 Sewer Bond Construction 100,705,727 49,999,131 140,294,000 228,100,596 0] (0] (228,100,596) (100.00%)
Total Enterprise Funds $277,260,526 $187,802,423 $309,501,048 $413,390,802 $175,116,693 $175,116,693 ($238,274,109) (57.64%)
G50 Internal Service Funds
501 County Insurance Fund $18,129,718 $19,409,562 $16,379,718 $22,111.815 $21,777,676 $21,777,676 (334,139) (1.51%)
503 Department of Vehicle Services 80,066,491 62,988,531 69,567,247 77,875,191 69,398,301 69,398,301 (8,476,890) (10.89%)
504 Document Services Division 8,495,757 6,034,168 6,050,787 7,640,509 6,050,787 6,050,787 (1,589,722) (20.81%)
505 Technology Infrastructure Services 26,520,043 23,694,754 28,160,148 30,655,413 29,483,564 29,483,564 (1,171,849) (3.82%)
506 Health Benefits Fund 123,108,171 111,378,722 126,746,872 133,712,937 129,853,306 129,853,306 (3,859,631) (2.89%)
590 School Insurance Fund 18,845,206 13,777,401 19,112,490 17,872,964 18,884,727 18,884,727 1,011,763 5.66%
591 School Health and Flexible Benefits 311,799,857 261,189,356 326,399,867 323,613,352 336,287,415 336,287,415 12,674,063 3.92%
592 School Central Procurement 14,000,000 11,284,250 14,000,000 14,000,000 14,000,000 14,000,000 (0] 0.00%
Total Internal Service Funds $600,965,243 $509,756,744 $606,417,129 $627,482,181 $625,735,776 $625,735,776 ($1,746,405) (0.28%)
TOTAL PROPRIETARY FUNDS $878,225,769 $697,559,167 $915,918,177 $1,040,872,983 $800,852,469 $800,852,469 ($240,020,514) (23.06%)
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FY 2012 ADOPTED EXPENDITURES BY FUND

SUMMARY OF APPROPRIATED FUNDS

FY 2011 FY 2011 FY 2012 FY 2012 Increase/ % Increase/
FY 2010 FY 2010 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Fund Type/Fund Estimate Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised Over Revised
FIDUCIARY FUNDS
G60 Trust Funds
600 Uniformed Employees Retirement Trust Fund $67,324,901 $63,601,151 $77,763,515 $77,763,515 $79,650,095 $79,650,095 $1,886,580 2.43%
601 Fairfax County Employees' Retirement Trust Fund 201,053,281 182,620,769 213,982,858 213,982,858 220,823,834 220,823,834 6,840,976 3.20%
602 Police Retirement Trust Fund 54,849,822 51,096,135 58,963,783 58,963,783 61,716,542 61,716,542 2,752,759 4.67%
603 OPEB Trust Fund 15,077,881 14,239,001 6,842,229 17,700,229 7,144,556 7,144,556 (10,555,673) (59.64%)
691 Educational Employees' Retirement 167,775,061 158,339,078 175,427,519 170,034,426 179,749,264 179,749,264 9,714,838 5.71%
692 Public School OPEB Trust Fund 26,010,000 27,198,189 26,047,000 30,723,000 32,552,500 32,552,500 1,829,500 5.95%
Total Trust Funds $532,090,946 $497,094,323 $559,026,904 $569,167,811 $581,636,791 $581,636,791 $12,468,980 2.19%
G70 Agency Funds
700 Route 28 Taxing District $12,598,694 $11,541, 422 $10,645,808 $10,646,111 $9,765,406 $9,765,406 ($880,705) (8.27%)
716 Mosaic District Community Development Authority 4 0 0 0 88,400,000 0 0 (88,400,000) (100.00%)
Total Agency Funds $12,598,694 $11,541,422 $10,645,808 $99,046,111 $9,765,406 $9,765,406 ($89,280,705) (90.14%)
TOTAL FIDUCIARY FUNDS $544,689,640 $508,635,745 $569,672,712 $668,213,922 $591,402,197 $591,402,197 ($76,811,725) (11.50%)
TOTAL APPROPRIATED FUNDS $7,692,202,853 $5,696,963,019 $6,104,711,967 $7,963,511,682 $6,099,305,889 $6,100,253,598 ($1,863,258,084) (23.40%)
Less: Internal Service Funds ® ($600,965,243) ($509,756,744) ($606,417,129) ($627,482,181) ($625,735,776) ($625,735,776) $1,746,405 (0.28%)
NET EXPENDITURES $6,991,237,610 $5,187,206,275 $5,498,294,838 $7,336,029,501 $5,473,570,113 $5,474,517,822 ($1,861,511,679) (25.37%)

1 Pending School Board approval, FY 2012 expenditures for Fund 090, Public School Operating, are reduced by $48,302,412 to offset the discrepancy between the proposed Transfer Out from the General Fund and the Superintendent's
Proposed Transfer In to Fund 090. Final adjustments will be reflected at the FY 2011 Carryover Review.

2 As part of the FY 2011 Adopted Budget Plan, Fund 122, Dulles Rail Phase Il Transportation Improvement District, was created to separately account for revenue received from the Phase Il Dulles Rail Transportation Improvement District.

3The FY 2011 Revised Budget Plan reflects expenditures as contained in the Fairfax County Public Schools (FCPS) FY 2011 Midyear Review. Subsequent changes made by the School Board as part of the FCPS FY 2011 Third Quarter Review will
be reflected at the FY 2011 Carryover Review. The FY 2012 Adopted Budget Plan reflects expenditures based on the transfer from Fund 105, Cable Communications, as shown in the FY 2012 Superintendent's Proposed budget. As the adopted
transfer was higher than that included in the Superintendent's Proposed budget, the increased expenditures the transfer supports will be reflected at the FY 2011 Carryover Review.

4 As part of the FY 2011 Third Quarter Review, Fund 716, Mosaic District Community Development Authority, was created to separately account for revenue received from the Mosaic District Community Development Authority.

5Total Appropriated Funds Expenditures are reduced by Internal Service Fund Expenditures, as the amounts are already included.
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FY 2012 ADOPTED CHANGES IN FUND BALANCE

SUMMARY OF APPROPRIATED FUNDS

Balance Balance Balance Balance Appropriated From/
Fund Type/Fund 6/30/09 6/30/10 6/30/11 6/30/12 (Added to) Surplus

GOVERNMENTAL FUNDS

GOO General Fund Group

001 General Fund $185,385,547 $240,276,899 $116,175,478 $67,549,588 $48,625,890
002 Revenue Stabilization Fund 86,610,227 103,827,504 103,827,504 103,827,504 (V]

Total General Fund Group $271,995,774 $344,104,403 $220,002,982 $171,377,092 $48,625,890

G10 Speclal Revenue Funds

090 Public School Operating $118,117,827 $189,730,689 $101,811,861 $75,000,000 $26,811,861
100 County Transit Systems 20,469,602 23,678,258 981,250 (4] 981,250
102 Federal/State Grant Fund 27,073,254 29,093,113 229,520 229,520 (V]
103 Aging Grants & Programs 2,852,446 3,896,167 250,000 (o] 250,000
104 Information Technology 42,607,890 37,418,536 0 0 0
105 Cable Communications 18,189,339 21,519,673 13,257,162 4,906,547 8,350,615
106 Fairfax-Falls Church Community Services Board 6,969,641 5,783,119 500,000 372,096 127,904
108 Leaf Collection 3,562,807 3,510,308 3,133,614 2,649,930 483,684
109 Refuse Collection and Recycling Operations 7,128,416 8,559,226 8,059,886 8,515,502 (455,616)
110 Refuse Disposal 11,355,917 13,787,425 9,581,995 9,579,611 2,384
111 Reston Community Center 8,145,369 8,746,168 6,551,648 6,503,651 47,997
112 Energy Resource Recovery (ERR) Facility 26,787,307 21,578,204 21,776,758 35,681,694 (13,904,936)
113 McLean Community Center 11,745,157 12,551,599 12,186,757 11,897,832 288,925
114 1-95 Refuse Disposal 55,631,109 53,175,316 36,210,624 34,879,746 1,330,878
115 Burgundy Village Community Center 241,842 258,254 271,799 270,830 969
116 Integrated Pest Management Program 3,275,153 3,250,878 1,782,594 511,558 1,271,036
118 Consolidated Community Funding Pool 295,736 183,644 0 0 0
119 Contributory Fund 210,569 291,881 291,881 241,881 50,000
120 E-911 Fund 11,037,477 12,062,616 1,114,791 369,160 745,631
121 Dulles Rail Phase | Transportation Improvement District 84,573,977 90,099,993 47,868,264 46,089,874 1,778,390
122 Dulles Rail Phase Il Transportation Improvement District : 0 0 3,097,035 9,316,355 (6,219,320)
124 County & Regional Transportation Projects 46,777,323 60,351,365 0 0 0
125 Stormwater Services 0 3,869,191 0 0 0
141 Elderly Housing Programs 963,920 1,843,707 1,205,345 1,384,508 (179,163)
142 Community Development Block Grant 390,382 496,240 0 0 0
143 Homeowner and Business Loan Programs 4,078,937 3,876,924 3,263,192 3,263,192 (]
144 Housing Trust Fund 6,160,757 4,239,692 229,060 229,060 (0]
145 HOME Investment Partnerships Grant 63,945 16,318 0 0 0
191 School Food & Nutrition Services 10,870,140 16,042,275 0 0 0
192 School Grants & Self Supporting 5,837,182 13,216,096 0 0 0
193 School Adult & Community Education 904,751 797,797 0 0 0

Total Special Revenue Funds $536,318,172 $643,924,672 $273,655,036 $251,892,547 $21,762,489
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FY 2012 ADOPTED CHANGES IN FUND BALANCE
SUMMARY OF APPROPRIATED FUNDS

Balance Balance Balance Balance Appropriated From/
Fund Type/Fund 6/30/09 6/30/10 6/30/11 6/30/12 (Added to) Surplus

G20 Debt Service Funds
200/201 Consolidated Debt Service $10,334,630 $12,468,562 $0 $0 $0
G30 Capital Project Funds
301 Contributed Roadway Improvement Fund $40,503,990 $40,316,395 $0 $0 $0
302 Library Construction 9,361,395 7,378,661 0 0 0
303 County Construction 45,285,464 39,138,093 0 0 0
304 Transportation Improvements 2,005,022 8,740,795 0 0 0
306 Northern Virginia Regional Park Authority 0 0 (] (] (]
307 Pedestrian Walkway Improvements 1,346,484 708,423 0 0 0
309 Metro Operations & Construction (32,252,164) 1,732,294 0 0 0
310 Storm Drainage Bond Construction 0 0 0 0 0
311 County Bond Construction 13,764,278 22,206,837 0 0 0
312 Public Safety Construction 44,980,298 40,870,573 0 0 0
314 Neighborhood Improvement Program 428,896 250,939 0 0 0
315 Commercial Revitalization Program 509,042 32,025 0 0 0
316 Pro Rata Share Drainage Construction 6,271 6,271 0 0 0
317 Capital Renewal Construction 21,201,555 23,519,520 0 0 0
318 Stormwater Management Program 25,906,315 13,400,170 (] (] (]
319 The Penny for Affordable Housing Fund 10,681,953 5,506,499 0 0 0
340 Housing Assistance Program (3,162,227) (3,852,467) 23,095 23,095 (]
370 Park Authority Bond Construction 15,421,119 7,901,313 0 0 0
390 School Construction 36,763,861 94,573,900 0 0 0

Total Capital Project Funds $232,751,552 $302,430,241 $23,095 $23,095 $0

TOTAL GOVERNMENTAL FUNDS $1,051,400,128 $1,302,927,878 $493,681,113 $423,292,734 $70,388,379
PROPRIETARY FUNDS
G40 Enterprise Funds
400 Sewer Revenue $87,265,589 $86,560,787 $88,525,787 $94,340,703 ($5,814,916)
401 Sewer Operation and Maintenance 2 9,712,141 16,887,651 459,079 (14,828,525) 15,287,604
402 Sewer Construction Improvements 24,969,800 26,223,363 0 0 0
403 Sewer Bond Parity Debt Service * 4,536,296 (2,773,887) 23,582 (551,263) 574,845
406 Sewer Bond Debt Reserve 16,555,123 16,555,123 26,261,123 26,261,123 0
407 Sewer Bond Subordinate Debt Service 1,490,263 1,510,452 1,099,712 9,052 1,090,660
408 Sewer Bond Construction 110,953,222 67,485,639 11,703,970 12,203,970 (500,000)

Total Enterprise Funds $255,482,434 $212,449,128 $128,073,253 $117,435,060 $10,638,193
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FY 2012 ADOPTED CHANGES IN FUND BALANCE
SUMMARY OF APPROPRIATED FUNDS

Balance Balance Balance Balance Appropriated From/
Fund Type/Fund 6/30/09 6/30/10 6/30/11 6/30/12 (Added to) Surplus
G50 Internal Service Funds
501 County Insurance Fund $42,111,511 $40,515,660 $42,187,021 $42,322,521 ($135,500)
503 Department of Vehicle Services 48,433,607 44,890,336 32,272,122 31,832,507 439,615
504 Document Services Division 2,459,629 2,298,809 646,001 468,562 177,439
505 Technology Infrastructure Services 5,735,303 5,641,038 3,051,065 2,960,292 90,773
506 Health Benefits Fund 28,275,238 27,473,477 21,303,230 21,058,520 244,710
590 School Insurance Fund 27,605,581 27,909,626 22,758,035 22,749,849 8,186
591 School Health and Flexible Benefits 51,971,268 49,660,180 0 0 0
592 School Central Procurement 718,373 457,516 457,516 457,516 0
Total Internal Service Funds $207,310,510 $198,846,642 $122,674,990 $121,849,767 $825,223
TOTAL PROPRIETARY FUNDS $462,792,944 $411,295,770 $250,748,243 $239,284,827 $11,463,416
FIDUCIARY FUNDS
G60 Trust Funds
600 Uniformed Employees Retirement Trust Fund $867,187,220 $991,072,541 $1,048,886,820 $1,113,776,126 ($64,889,306)
601 Fairfax County Employees' Retirement Trust Fund 2,039,051,396 2,469,080,090 2,569,612,621 2,698,899,123 (129,286,502)
602 Police Retirement Trust Fund 706,622,286 836,033,056 879,532,107 930,396,668 (50,864,561)
603 OPEB Trust Fund 51,792,775 62,653,493 73,987,841 92,042,847 (18,055,006)
691 Educational Employees' Retirement 1,441,366,143 1,607,613,266 1,730,695,809 1,867,679,805 (136,983,996)
692 Public School OPEB Trust Fund 17,520,320 19,562,623 37,002,623 43,739,123 (6,736,500)
Total Trust Funds $5,123,540,140 $5,986,015,069 $6,339,717,821 $6,746,533,692 ($406,815,871)
G70 Agency Funds
700 Route 28 Taxing District $7,021 $303 $0 $0 $0
716 Mosaic District Community Development Authority 4 (] (] 6,500,000 6,500,000 0
Total Agency Funds $7,021 $303 $6,500,000 $6,500,000 $0
TOTAL FIDUCIARY FUNDS $5,123,547,161 $5,986,015,372 $6,346,217,821 $6,753,033,692 ($406,815,871)
TOTAL APPROPRIATED FUNDS $6,637,740,233 $7,700,239,020 $7,090,647,177 $7,415,611,253 ($324,964,076)

1as part of the FY 2011 Adopted Budget Plan, Fund 122, Dulles Rail Phase Il Transportation Improvement District, was created to separately account for revenue received from the Phase Il Dulles Rail Transportation Improvement District.

2 The June 30, 2012 ending balance is negative as a result of changes made at the FY 2011 Third Quarter Review which will result in additional requirements for FY 2012. In order to eliminate the negative ending balance, an increased

transfer from Fund 400, Sewer Revenue, will be included in the FY 2011 Carryover Review.

3 The June 30, 2010 and 2012 ending balances are negative as a result of an FY 2011 audit adjustment based on the timing of interest payments associated with the 2009 bond sale. In order to eliminate the FY 2012 negative ending

balance, an increased transfer from Fund 400, Sewer Revenue, will be included in the FY 2011 Carryover Review.

“As part of the FY 2011 Third Quarter Review, Fund 716, Mosaic District Community Development Authority, was created to separately account for revenue received from the Mosaic District Community Development Authority.
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Revenue Stabilization
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Focus

The Board of Supervisors, during deliberations on the FY 1999 Carryover Review, approved the
establishment of Fund 002, Revenue Stabilization Fund (RSF). The purpose of this fund is to provide a
mechanism for maintaining a balanced budget without resorting to tax increases and expenditure
reductions that aggravate the stresses imposed by the cyclical nature of the economy.

The Board of Supervisors established the Reserve under the directive that the Revenue Stabilization Fund
will not be used as a method of addressing the demand for new or expanded services; it is solely to be
used as a financial tool in the event of a significant economic downturn. Therefore, the Board of
Supervisors established a policy for utilizing the Revenue Stabilization Fund that identified three specific
criteria that must be met in order to make a withdrawal from the Fund:

= Projected revenues reflect a decrease greater than 1.5 percent from the current year estimate;
= Withdrawals from the Fund shall not exceed one-half of the fund balance in any fiscal year; and

= Withdrawals from the Reserve shall be used in combination with spending cuts or other
measures.

The Revenue Stabilization Fund has a target balance of 3.0 percent of General Fund disbursements. The
Fund shall be separate and distinct from the County’s 2.0 percent Managed Reserve, which was initially
established in FY 1983. However, the aggregate balance of both reserves shall not exceed 5.0 percent of
General Fund disbursements.

The target balance of 3.0 percent of General Fund disbursements was to be accomplished by transferring
funds from the General Fund over a multi-year period. The Board of Supervisors determined that a
minimum of 40 percent of non-recurring balances identified at quarterly reviews would be transferred to
the Revenue Stabilization Fund and the Fund would retain the interest earnings on the balance, and the
retention of interest would continue until the Reserve was fully funded. As a result of Board of
Supervisors’ approved General Fund transfers, along with projected interest earnings, the fund achieved
fully funded status in FY 2006 by reaching its target level of 3.0 percent of General Fund disbursements.
Based on the projected earnings on the balance in the fund and depending on the average yield for the
portfolio, it is anticipated that the fund will remain fully funded by retaining its interest earnings.
However, if adjustments to disbursements result in a target level which exceeds the amount of interest
projected to be earned by the fund, a General Fund Transfer to this fund would be required to maintain
the 3.0 percent of disbursements fully funded target level. Conversely, if the amount of interest projected
to be earned by the fund exceeds the amount required to maintain fully funded status, Fund 001, General
Fund, will retain the additional interest earnings.

Changes to FY 2011 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since passage
of the EY 2011 Adopted Budget Plan. Included are all adjustments made as part of the FY 2010 Carryover Review,
FY 2011 Third Quarter Review, and all other approved changes through April 12, 2011.

¢ There have been no adjustments to this fund since approval of the FY 2011 Adopted Budget Plan.
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Fund Type GOO, General Fund

Beginning Balance

FUND STATEMENT

FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Advertised
Actual Budget Plan Budget Plan Budget Plan

L 4

Fund 002, Revenue Stabilization

FY 2012
Adopted
Budget Plan

$86,610,227 $102,823,995 $103,827,504 $103,827,504

$103,827,504

Revenue:

Interest Earnings :
Total Revenue
Transfer In:

General Fund (001)
Total Transfer In
Total Available

$1,003,509 $0 $0 $0 $0
$1,003,509 $0 $0 $0 $0
$16,213,768 $0 $0 $0 $0
$16,213,768 $0 $0 $0 $0

$103,827,504 $102,823,995 $103,827,504 $103,827,504

$103,827,504

Transfer Out:
General Fund (001)
Total Transfer In

Total Disbursements

$0 $0 $0 $0 $0
$0 $0 $0 $0 $0
$0 $0 $0 $0 $0

Ending Balance

$103,827,504 $102,823,995 $103,827,504 $103,827,504

$103,827,504

1Based on the anticipated balance in the fund and budgeted County Disbursements in FY 2011 and FY 2012, it is anticipated that this
fund will not need to retain interest earnings in eitheryear toremain fullyfunded.
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Overview

Special Revenue Funds account for the proceeds of specific revenue sources that are restricted to
expenditures for specified purposes. These proceeds include state and federal aid, income derived
through activities performed by the Solid Waste Management Program, special levies, program activity
revenue and operation of the public school system. The funds that are classified within the Special
Revenue Funds group are listed below.

STATE AND FEDERAL AID

These funds administer programs that benefit Fairfax County residents in accordance with County
policy. Included are funds for programs that attempt to identify and alleviate the causes of poverty;
manage grant resources for a variety of County programs ranging from public safety to human services
issues; aid aging citizens within Fairfax County; and conserve and upgrade low and moderate-income
neighborhoods. (Note: in July 2011, the County is implementing an integrated finance, budget,
purchasing and human resources computer system. As a result, grant funding associated with Fund 103,
Aging Grants and Programs is being consolidated into Fund 102, Federal/State Grants Fund. In addition,
funding previously classified as a grant in Fund 103, Aging Grants and Programs that no longer meets
the grant definition of the new computer system will be transferred to Agency 67, Department of Family
Services or Agency 79, Department of Neighborhood and Community Services in the General Fund.

= Fund 102 - Federal/State Grant Fund

* Fund 103 - Aging Grants and Programs

*  Fund 106 - Fairfax-Falls Church Community Services Board
* Fund 142 - Community Development Block Grant

= Fund 145 - HOME Investment Partnership Grant

CONSOLIDATED COMMUNITY FUNDING POOL
These grants enable community-based organizations to leverage their existing program funding to

provide services that are most appropriately delivered by non-governmental organizations. Starting in
FY 2001, the Consolidated Community Funding Pool initiated grant awards on a two-year funding cycle
to provide increased stability for the community-based organizations. Prior to FY 2001, the County
awarded grants from the pool on a one-year cycle.

* Fund 118 - Consolidated Community Funding Pool

INFORMATION TECHNOLOGY (IT)
This fund supports the critical role of information technology in improving the County's business

processes and customer service, and in recognition of the ongoing investment necessary to achieve such
improvements.

=  Fund 104 - Information Technology
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FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD (CSB)

Funding to support CSB programs in the areas of mental health, intellectual disability, alcohol and drug,
and early intervention services is derived from a variety of sources including the cities of Fairfax and
Falls Church, the state and federal governments, client/program fees and transfers from the General
Fund.

=  Fund 106 - Fairfax-Falls Church Community Services Board

SOLID WASTE MANAGEMENT
These funds provide for the collection and disposal of refuse within Fairfax County, as well as the
disposal of refuse delivered by local jurisdictions. Revenue is derived from collection and disposal

charges of the various program components.

*= Fund 108 - Leaf Collection

*  Fund 109 - Refuse Collection and Recycling Operations
* Fund 110 - Refuse Disposal

= Fund 112 - Energy/Resource Recovery Facility (E/RRF)
* Fund 114 - I-95 Refuse Disposal

COMMUNITY CENTERS
These funds provide for the construction, operation, and maintenance of community centers for use by

the residents within the special tax districts who pay a special levy based on assessed value of real
property.

* Fund 111 - Reston Community Center
=  Fund 113 - McLean Community Center
* Fund 115 - Burgundy Village Community Center

SERVICE DISTRICTS
These funds are service districts that provide a specific service to County residents. The Integrated Pest
Management Program gains revenue through a special countywide tax levy on residential, commercial,

and industrial properties to allow for the treatment of the gypsy moth, cankerworm and emerald ash
borer population as well as the prevention of the West Nile Virus. The Stormwater Services Program is a
new district established in FY 2010. The service district levy is currently $0.015 per $100 of assessed real
estate value. This amount will support both staff operating requirements and stormwater capital projects.
Capital Projects include: repairs to stormwater infrastructure, measures to improve water quality, stream
stabilization, rehabilitation and safety upgrades of dams, repair and replacement of underground pipe
systems and surface channels, structural flood proofing and Best Management Practices (BMP) site
retrofits. This funding also supports implementation of watershed master plans, increased public
outreach efforts and stormwater monitoring activities.

* Fund 116 - Integrated Pest Management Program

=  Fund 125 - Stormwater Services
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CONTRIBUTORY AGENCIES

This fund was established to reflect the General Fund support of contributory agencies. Funding for the
County’s contribution to various organizations and/or projects is reflected in this fund. Support of this
program was previously included in the General Fund in Agency 88, Contributory Agencies. However,
because the expenditures made to these organizations are typically not in direct support of County
operations, a separate fund was established.

= Fund 119 - Contributory Fund

E-911 FUND
This fund was created to satisfy a state legislative requirement that E-911 revenues and expenditures be

accounted for separately. All expenditures associated with the Public Safety Communications Center
(PSCC) are budgeted in this fund.

= Fund 120- E-911

DULLES RAIL PHASE I TRANSPORTATION IMPROVEMENT DISTRICT

The District was formed by the Board of Supervisors on February 23, 2004 based on petition of the
owners of commercial and industrial property in order to fund the extension of the Metrorail Orange line
in the vicinity of West Falls Church to Wiehle Avenue in Reston. The District will contribute up to $400.0
million of the County’s share for Phase I through the imposition of a voluntary tax on commercial and
industrial properties within the Phase I District. On June 22, 2009, the Board of Supervisors approved
preliminary bond documents for Phase I Dulles Rail Tax District financing and authorization of judicial
proceedings to validate the bonds. It was determined that prior to the issuance of bonds by the Economic
Development Authority, there should be a judicial determination of the validity of the bonds to ensure
broad financial market acceptance of the bonds. The initial judicial review was completed at the Circuit
Court level on August 28, 2009, at which time the County received a favorable ruling. On November 4,
2010, the Virginia Supreme Court affirmed the lower court ruling. On May 9 and 10, 2010, the bonds for
the project were sold to provide the proportional share of project funding required in accordance with the
funding agreement with the Metropolitan Washington Airports Authority and the County.

=  Fund 121 — Dulles Rail Phase I Transportation District Improvements

DULLES RAIL PHASE II TRANSPORTATION IMPROVEMENT DISTRICT

Phase II of the Dulles Metrorail project will run from just west of Wiehle Avenue to Ashburn in eastern
Loudoun County. This extension will serve Reston Town Center, Herndon, Dulles Airport, Route 606,
and Ashburn. Commercial and industrial properties in the Phase II District, which lie near the project on
either side of the right-of-way of the Dulles Airport Access and Toll Road (“DTR”) within Fairfax County,
will be taxed to help Fairfax County fund the County’s share of the project. Consistent with the Petition
and the resolution adopted by the Board to create the Phase II District, a tax rate of $0.05 per hundred
dollars of assessed value was proposed for FY 2011 for commercial and industrial properties within the
Phase II District. According to the Petition, for FY 2012, this tax rate increases to $0.10 per hundred
dollars of assessed value. It is expected to yield approximately $6.6 million in revenue for the fund. The
Petition proposed annual tax increases of $0.05 cents per year until the rate reaches $0.20 cents per $100 of
assessed value in FY 2014.

*  Fund 122- Dulles Rail Phase II Transportation District Improvements
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COUNTY AND REGIONAL TRANSPORTATION
These funds provide for planning, coordinating and implementing a multi-modal transportation system

for Fairfax County that moves people and goods, consistent with the values of the community and is
supported by commercial and industrial taxes for transportation.

* Fund 124 - County and Regional Transportation Projects

PROGRAM ACTIVITY REVENUE
These funds support the County’s bus and commuter rail service, and the County’s cable operations. The
primary sources of revenue for program activity funds are derived from receipts generated through

program operations.

=  Fund 100 - County Transit Systems

=  Fund 105 - Cable Communications

OPERATION OF THE PUBLIC SCHOOL SYSTEM

These funds provide for recording expenditures required to operate, maintain, and support the Fairfax
County Public School system programs, as well as the procurement, preparation, and serving of student
breakfasts, snacks, and lunches. Primary sources of revenue include federal and state aid, transfers from
the General Fund and receipts derived through food sales.

*  Fund 090 - Public School Operating

* Fund 191 - Public School Food and Nutrition Services

= Fund 192 - Public School Grants and Self-Supporting Programs
= Fund 193 - Public School Adult and Community Education

DEPARTMENT OF HOUSING AND COMMUNITY DEVELOPMENT

Narratives for Fund 141, Elderly Housing Programs; Fund 142, Community Development Block Grant;
Fund 143, Homeowner and Business Loan Programs; Fund 144, Housing Trust Fund; and Fund 145,
HOME Investment Partnership Grant can be found in the Housing and Community Development
Programs section of this Volume.
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Focus

Expenditures required for operating, maintaining and

supporting the instructional program of Fairfax
County Public Schools (FCPS) are recorded in Fund
090, Public School Operating. These expenditures
include the costs for salaries and related employee
benefits, materials, equipment and services, as well as
costs for projected changes in membership and
inflation. Revenue to support these expenditures is
provided by a transfer from the County General Fund,
state and federal aid, tuition payments from the City of
Fairfax, as well as other fees and transfers.

It should be noted that the following fund statement reflects the FY 2012 Fairfax County Public School
Superintendent’s Proposed Budget, which was released on January 6, 2011 and included a request for a
3.0 percent increase to the General Fund transfer. Adjustments to the Superintendent’s Proposed Budget,
adopted by the Fairfax County School Board on February 3, 2011 were discussed in the Overview volume
of the County’s FY 2012 Advertised Budget Plan. All financial schedules included in the FY 2012
Adopted Budget Plan reflect the FY 2012 General Fund transfer as adopted by the Board of Supervisors
on April 26, 2011. The adopted County General Fund Transfer for School operations in FY 2012 totals
$1,610,834,722 and includes an increase of $500,000 over the County Executive proposed transfer as a
result of savings from the elimination of the Kindergarten School Age Child Care (SACC) program,
which is no longer necessary as all Fairfax County Public Schools will have full-day kindergarten as of
the fall 2011.
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FUND STATEMENT
Fund Type G10, Special Revenue Funds Fund 090, Public School Operating Fund
FY 2011 FY 2011 FY 2011 FY 2012
FY 2010 Adopted Revised Superintendent's Adopted
Actual Budget Plan Budget Plan® Proposed Budget Plan
Beginning Balance® $118,117,827 $53,500,000 $189,730,689 $53,818,854 $53,818,854
Revenue:

Sales Tax $144,856,335 $140,077,108 $148,084,437 $148,621,812 $148,621,812

State Aid 255,574,758 247,701,721 297,171,019 293,490,848 293,490,848

Federal Aid 87,827,700 79,161,279 87,716,400 63,197,897 63,197,897

City of Fairfax Tuition 34,755,136 36,586,349 35,433,040 35,433,040 35,433,040

Tuition, Fees, and Other 18,960,243 14,889,517 13,795,372 19,409,297 19,409,297
Total Revenue $541,974,172 $518,415,974 $582,200,268 $560,152,894 $560,152,894
Reserve Available $0 $0 $0 $47,993,007 $47,993,007
Transfers In:

County General Fund (001) $1,626,600,722 $1,610,334,722 $1,610,334,722 $1,659,137,134 $1,610,834,722

County General Fund (001) -

Priority School Initiative 0 0 1,255,755 0 0
Total Transfers In $1,626,600,722 $1,610,334,722 $1,611,590,477 $1,659,137,134 $1,610,834,722
Total Available $2,286,692,721 $2,182,250,696 $2,383,521,434 $2,321,101,889 $2,272,799,477
Total Expenditures® $2,062,741,349 $2,153,563,115 $2,248,251,991 $2,219,861,946 $2,171,559,534
Transfers Out:

School Construction Fund (390) $8,684,077 $10,146,149 $9,916,150 $7,698,711 $7,698,711

School Grants & Self-Supporting

Fund (192) 20,802,447 14,367,709 14,367,709 14,367,709 14,367,709

School Adult & Community

Education Fund (193) 958,836 400,000 400,000 400,000 400,000

Consolidated County & Schools

Debt Fund (200 & 201) 3,775,323 3,773,723 3,773,723 3,773,523 3,773,523
Total Transfers Out $34,220,683 $28,687,581 $28,457,582 $26,239,943 $26,239,943
Total Disbursements $2,096,962,032 $2,182,250,696 $2,276,709,573 $2,246,101,889 $2,197,799,477
Ending Balance $189,730,689 $0 $106,811,861 $75,000,000 $75,000,000
VRS Reserve $0 $0 $44,993,007 $75,000,000 $75,000,000
Employee Compensation Reserve 0 0 3,000,000 0 0
Budgeted Beginning Balance 0 0 53,818,854 0 0
Available Ending Balance $189,730,689 $0 $5,000,000 $0 $0

1The FY 2011 Revised Budget Plan reflects adjustments adopted by the Fairfax County School Board on March 24, 2011 during their FY 2011 Third Quarter Review.

2The FY 2012 Beginning Balance does not yet reflect adjustments adopted by the Fairfax County School Board on March 24, 2011 during their FY 2011 Third Quarter
Review. These adjustments will be reflected as part of the FY 2011 Carryover Review.

3Pending School Board approval, FY 2012 Adopted Budget Plan expenditures have been reduced by $48,302,412 to offset the discrepancy between the County General

Fund transfer adopted by the Board of Supervisors and the transfer request in the Superintendents's Proposed Budget. Final adjustments will be reflected at the FY 2011
Carryover Review.
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Mission

To provide safe, reliable, clean and effective public transportation service that complements the other
elements of the multi-modal transportation system in Fairfax County and provides a cost-saving
alternative to Washington Metropolitan Area Transit Authority (WMATA) Metrobus service. To fund
the County’s share of operating costs for the Virginia Railway Express (VRE).

Focus

FAIRFAX CONNECTOR Bus System

Fund 100, County Transit Systems, provides funding for operating and capital expenses for the FAIRFAX
CONNECTOR bus system. The Fairfax County Department of Transportation (FCDOT) manages,
oversees and coordinates the activities of the FAIRFAX CONNECTOR bus system, which in FY 2012 will
operate 66 routes providing primarily intra-county service and access to Metrorail stations serving
County residents. The system currently includes 220 buses in service, an additional 19 buses on order to
meet existing service requirements, and 22 rebuilt buses which serve as a reserve fleet. The FY 2012
budget also includes fleet additions, as noted below, to prepare for service requirements in future years.

Buses operate from three bus
operations centers, Huntington,
Reston-Herndon and West Ok,
owned by the County. Day to day
operations  are  accomplished
through a private contractor. The
Huntington  Division  provides
local service to the Huntington,
Van Dorn and  Franconia-
Springfield Metrorail ~ Stations,
express service to the Pentagon
Metrorail Station and cross-county
service between Springfield and Tysons Corner. The Reston-Herndon Division includes express service
from Reston and Herndon to the West Falls Church — VI/UVA Metrorail Station, express service from
Reston to the Pentagon and Crystal City,
local service between Herndon, Reston,
and Tysons Corner, local service within
Reston, and cross-county service between
Fair Oaks and Reston.

In June 2009, the West Ox Division
became operational, providing service to
the Centreville and Chantilly areas in the
western part of the County. The division
operates from the West Ox Bus
Operations Center, a new facility
completed in fall 2008.  The facility is
jointly funded and occupied by the
County and WMATA. The site
eventually will support 300 buses. Phase  7he new West Ox Bus Operations Center commenced operations on
I has a total maximum space for 100  June 29, 2009.

WMATA buses and 75 County buses.
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Under the Joint Use Agreement with WMATA, WMATA pays its share of on-going operating and
maintenance costs to the County. The new center provides more optimal and effective service to the
western portion of the County, including FAIRFAX CONNECTOR services that previously replaced
WMATA'’s 12s, 20s and 2W non-regional Metrobus routes, as approved by the Board of Supervisors in
February 2006.

In addition to the opening of the new West Ox Bus Operations Center, there have been a number of
CONNECTOR initiatives in recent years. In FY 2008, FAIRFAX CONNECTOR equipped all buses with
front-mounted bike racks able to carry two bikes. Bike racks have been well received across the County
by FAIRFAX CONNECTOR riders, as they offer a healthier, more environmentally friendly commuting
choice.

FCDOT continues its commitment to the Emission Reduction Program. The program includes an idling
reduction program, auto shutdown program, reduced horsepower on the 30 foot fleet, and 139 buses with
engines that include diesel particulate filters (DPF). The agency has installed DPF filters on many of the
older buses, has retired 29 of the older buses and has equipped 45 buses with Engineered Machine
Products (EMP) technology. EMP technology electrifies many of the systems, making buses with this
technology a Mini-Hybrid and reducing fuel consumption. Additionally, in FY 2012, FCDOT will phase
in the use of Diesel Exhaust Fluid (DEF), an exhaust treatment to reduce emissions of nitrogen oxide
(NOx) and Volatile Organic Compounds (VOCs), mandated by 2010 Environmental Protection Agency
(EPA) regulations for 2010 and future model year buses.

A further initiative was the completion of a bus rebuilding program, enabling FAIRFAX CONNECTOR to
take retired buses and create a reserve fleet. This program resulted in the rebuilding of buses with new
engines, transmissions, bulkheads, wheelchair lifts and other major components. These rebuilt buses
enable the FAIRFAX CONNECTOR to have a more adequate spare ratio to address maintenance
requirements, provide more protection to the active fleet, deploy standby buses to provide system
reliability and dependability, enable training without impacting service delivery and provide a
contingency fleet in the event of unforeseen regional emergencies.

FAIRFAX CONNECTOR service is supported from a combination of sources, including fare and
advertising revenue, State Aid held on behalf of Fairfax County at the Northern Virginia Transportation
Commission, a transfer of commercial and industrial real estate tax for transportation revenue from Fund
124, County and Regional Transportation Projects, a transfer from Fund 309, Metro Operations and
Construction, and a General Fund transfer. Previous years’ support of $6.7 million from the Dulles
Corridor Grant expired in FY 2011, when the Metropolitan Washington Airports Authority (MWAA), the
state's successor in operating the Dulles Toll Road, determined the grant would not be continued. The
grant was instrumental in building transit ridership in the Dulles corridor prior to the opening of
Metrorail operations in the corridor. In FY 2011, the County utilized a combination of strategies to cover
the loss of this important revenue source, including: a reduction in standby bus service to respond to bus
breakdowns and overcrowding; the addition of General Fund support to continue CONNECTOR routes
and service hours that had been considered for elimination; and the use of one time balances in State Aid
held by the Northern Virginia Transportation Commission to meet some of the requirement. In FY 2012,
the County continues to support Dulles corridor services with General Fund and State Aid support.
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Moderate overall growth in fare revenue receipts is expected in FY 2012, based on current ridership
experience, growth in ridership on new County routes in the West Ox Division, and planned route
expansions. Under the Board of Supervisors” policy, CONNECTOR bus fares and fare structure follow
those of WMATA. The most recent increase in fares was effective in early FY 2011, when fares increased
from $1.35 fare to $1.50 (SmarTrip rate). No fare increase is proposed for FY 2012.

FY 2012 Bus Services Funding

Total FY 2012 funding of $93,093,696 is provided
for bus services, including $76,949,194 for
FAIRFAX CONNECTOR existing and new service,
$12,500,000 in one-time funding for the acquisition
of 25 new buses, and $3,644,502 for WMATA
reimbursable facility and fuel costs at the West Ox
Bus Operations Center. It is necessary to order 25 —  FAIRFAX

new expansion buses in FY 2012 to provide CONNIECTOR
adequate lead time for the acquisition process for

buses supporting transit on future HOT Lanes. Buses are generally funded at least 18 months prior to the
anticipated initiation of service to allow time for competitive bidding and the building of buses according
to specifications. The total FY 2012 bus purchase cost of $12.5 million will be supported through the
application of State Aid balances held at the Northern Virginia Transportation Commission. It is noted
that the HOT Lanes proposal, a Commonwealth of Virginia Megaproject, was initiated in 2004 as a
Public-Private Transportation Act Proposal. The Board of Supervisors endorsed the HOT Lanes concept
and provided comments to the state on the proposal on May 10, 2004. The Board later gave conditional
concurrence for design plans on June 30, 2008, subject to specific modifications and requests to mitigate
the impact on County residents and residential neighborhoods.

Funding is also included in the FY 2012 budget to continue the timely replacement of aging FAIRFAX
CONNECTOR buses, in accordance with the Board of Supervisors’ approved FAIRFAX CONNECTOR
Transit Bus Fleet Replacement Policy, which includes a FAIRFAX CONNECTOR bus replacement
schedule based on a 12-year useful life cycle. In FY 2012, as in FY 2011, $5.7 million will support the
replacement of 12 FAIRFAX CONNECTOR buses (5 percent of the fleet) that reach established
replacement criteria, thus minimizing maintenance issues and ensuring future bus service reliability.

Finally, funding is included in support of a number of CONNECTOR service expansions, as noted below,
to support the influx of personnel to Fort Belvoir as a result of the federal Base Realignment and Closure
(BRAC) program, and to implement high priority recommendations from the Transportation
Development Plan (TDP). Increased support from commercial and industrial tax funding and the
General Fund transfer support these expansions to meet the most critical service needs.
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Commercial and Industrial Tax Funding

Commercial and industrial tax funding of $19.46 million is included in FY 2012, an increase of $3.95
million over the FY 2011 Adopted Budget Plan level. The commercial real estate tax revenue is posted to
Fund 124, County and Regional Transportation Projects, and then a portion is transferred to the County
Transit Systems budget. In FY 2012, the transportation tax provides continued support for West Ox
Division rush hour and midday service, enables the continuation of increased frequencies on
overcrowded priority bus routes (Routes 171, 401/402 and 950), and continues support for previous year’s
service expansions at all three operating divisions. It also allows the addition of a route from Tysons to
Dulles Airport, as endorsed by the Board on July 27, 2010; improves the frequency of Richmond Highway
corridor routes; and improves the frequency of Route 310 servicing Franconia Road to Rolling Valley,
where headways will decrease from every 30 minutes to every 20 minutes.

General Fund Support

General Fund support is provided to Fund 100, County Transit Systems, for CONNECTOR requirements
and for the County share of the subsidy for commuter rail services operated by the Virginia Railway
Express (VRE). The FY 2012 General Fund transfer to Fund 100 is $34,455,482, an increase of $2,463,435,
or 7.7 percent, over the FY 2011 Adopted Budget Plan. This increase supports additional CONNECTOR
service associated with Fort Belvoir (BRAC), including: a complete restructure of routes 171 and 304
(serving the Laurel Hill/Lorton/Newington area), a new route 309 replacing 305/307 (serving the
Richmond Highway/Saratoga area), and a new route 333/334 replacing 331/332 (serving the I-95 area).
The General Fund increase also supports the relocation of routes servicing Reston East Park & Ride. The
current park and ride site at Wiehle Ave. and the toll road was permanently closed in April 2011 for the
construction of the Wiehle Ave. metro station. There is no change in the level of General Fund support
provided for VRE.

Commuter Rail

The Board of Supervisors approved the County's participation in the VRE regional rail service on
August 1, 1988. The service is a joint effort among the Northern Virginia Transportation Commission, the
Potomac and Rappahannock Transportation Commission, the Virginia Department of Rail and Public
Transportation, and the participating jurisdictions of Fairfax County, Manassas, Manassas Park,
Fredericksburg, Prince William County, and Stafford County. The City of Alexandria and Arlington
County are also contributing jurisdictions.

The operation and maintenance costs associated with the commuter rail system are funded from a
combination of ridership revenues (which accrue directly to VRE), state contributions and contributions
from the participating and contributing local jurisdictions. According to the VRE Master Agreement, at
least 50 percent of the operating costs must be paid by passenger fares, with the remainder funded by the
participating jurisdictions according to a funding formula. The FY 2012 Fairfax County subsidy of $4.9
million remains at the same level as FY 2011.
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Budget and Staff Resources

Agency Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Expenditures:
Bus Services

Huntington $31,530,156 $36,222,333 $42,971,789 $46,189,762 $46,189,762

Reston/Herndon 20,273,373 20,911,273 28,412,305 26,468,981 26,468,981

West Ox 11,046,066 19,809,012 23,615,934 20,434,953 20,434,953

Systemwide Projects 0 0 1,500,000 0 0
Subtotal - Bus Services, CONNECTOR & WMATA $62,849,595 $76,942,618 $96,500,028 $93,093,696 $93,093,696
Commuter Rail (VRE) $4,995,534 $4,906,693 $4,906,693 $4,906,693 $4,906,693
Total Expenditures $67,845,129 $81,849,311 $101,406,721 $98,000,389 $98,000,389
Income:

Miscellaneous Revenue $34,080 $50,000 $50,000 $162,778 $162,778

Fare Revenue* 5,012,021 7,609,193 7,609,193 6,179,464 6,179,464

State Reimbursement - Dulles 6,645,000 0 0 (0] (0]

Tysons Lunch Shuttle Reimbursement 804,709 1,187,886 1,187,886 (o] (o]

Advertising Revenue 125,110 200,000 200,000 200,000 200,000

WMATA Reimbursements, West Ox 2,392,507 5,030,475 5,030,475 3,644,502 3,644,502

State Aid (NVTC) Operations 13,896,798 18,201,878 15,701,878 18,201,878 18,201,878

State Aid (NVTC) Projects 3,083,000 0 4,000,000 12,500,000 12,500,000
Total Income $31,993,225 $32,279,432 $33,779,432 $40,888,622 $40,888,622
Net Cost to the County $35,851,904 $49,569,879 $67,627,289 $57,111,767 $57,111,767

*Additional fare revenue is received as a credit from the bus operator contractor, rather than as income. In FY 2012, more revenue is
anticipated to be received as a credit than was estimated in the FY 2011 budget, with a total of $5,571,068 in cash revenue anticipated
to be received as an expenditure credit.

FY 2012 Funding Adjustments

The following funding adjustments from the FY 2011 Adopted Budget Plan are necessary to support the FY 2012
program. Included are all adjustments recommended by the County Executive that were approved by the Board of
Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget on
April 26, 2011.

¢ New Bus Purchases $12,500,000

Funding of $12,500,000 is included in the budget for the purchase of 25 buses in preparation for
Dulles Metrorail extension service requirements and Transit Development Plan (TDP)
recommendations for bus transit on future HOT Lanes. The Board of Supervisors endorsed the HOT
Lanes concept on May 10, 2004, and gave conditional concurrence for design plans on June 30, 2008,
subject to the inclusion of measures to mitigate the impact on County residents. It is necessary to put
buses on order at least 18 months prior to the anticipated initiation of service. The purchase of these
buses will be supported through the application of $12.5 million in State Aid balances held at the
Northern Virginia Transportation Commission. It is noted that funding of $5,720,000 also is included
in the budget for the annual replacement of a portion of the CONNECTOR fleet based on age and
maintenance criteria. This funding remains at the same level as in FY 2011, and will allow the
replacement of 12 buses, or approximately 5 percent of the fleet, in FY 2012.

BRAC and Other Transit Development Plan (TDP) Critical Service $4,737,724
A net increase of $4,737,724 is due to new service expansions supporting the influx of personnel to
the Fort Belvoir site resulting from the federal Base Realignment and Closure (BRAC) Plan. It also
includes costs of relocating bus services to a new Reston Park and Ride while the Wiehle Ave. Metro
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station is under construction and critical service to implement high priority recommendations from
the Transportation Development Plan (TDP). Critical service recommendations include: a new route
981 servicing Tysons to Dulles Airport, as endorsed by the Board on July 27, 2010; the relocation of
routes servicing Reston East Park & Ride, which was permanently closed in April 2011 in preparation
for the construction of the Wiehle Ave. metro station; improved frequency of routes 151/152 in the
Richmond Highway corridor, and increased frequency of Route 310 servicing Franconia Road to
Rolling Valley, with headways to decrease from every 30 minutes to every 20 minutes. Other service
modifications include a complete restructure of routes 171 and 304 (serving the Laurel
Hill/Lorton/Newington area); a new route 309 replacing 305/307 (serving the Richmond
Highway/Saratoga area); and a new route 333 replacing 331/332 (serving the I-95 area). In addition,
Route 380D will be renamed Route 395 and will continue to provide service from Gambrill and North
Backlick to the Pentagon.

Bus Operations Contract $3,328,070
An increase of $3,328,070 is necessary to support the contractually obligated increase of 7 percent in
the bus operations contract.

Other CONNECTOR Costs of Operations $1,182,903
An increase of $1,182,903 is necessary to support anticipated increases in insurance, fuel for new bus
service hours, and the phasing in of the use of Diesel Exhaust Fluid (DEF), an exhaust treatment to
reduce emissions of nitrogen oxide (NOx) and Volatile Organic Compounds (VOCs), as mandated by
the Environmental Protection Agency (EPA).

Bus Operations Contractor Collection of Fares ($3,023,760)
An expenditure decrease of $3,023,760 is included to reflect the terms of the bus operations contract.
Under the contract, the bus operations contractor is responsible for the collection of bus fare
payments made in cash (fare revenue that is not SmarTrip). The contractor uses this fare revenue to
offset its monthly bill to the County, thereby reducing the County’s expenditure requirement. This
amount was previously anticipated to be received as SmarTrip revenue in the FY 2011 budget, but is
now realigned to be reflected as cash fare revenue credited through the contractor bill. It is noted that
this adjustment impacts the level of CONNECTOR fare income presented as revenue on the fund
statement; however, the combined level of projected fare revenue received as income and as an
expenditure credit is actually a moderate increase over the FY 2011 level.

WMATA Facility and Service Costs at West Ox ($1,385,973)
A decrease of $1,385,973 in expenditures and associated WMATA reimbursements is based on actual
WMATA operational requirements at the West Ox Bus Operations Center, as demonstrated by
experience in WMATA's first year of operations at that site (FY 2010). Under the Joint Use
Agreement, WMATA pays its share of on-going operating and maintenance costs to the County.

Tysons Lunch Shuttle ($1,187,886)
A decrease of $1,187,886 in both revenue and expenditures results from the discontinuation of the
Tysons Lunch Shuttle, supported through state reimbursements under the Virginia Megaprojects
Transportation Management Program. The two midday lunch shuttles, operating at 10-minute
headways in Tysons Corner, were approved by the Board of Supervisors and implemented in fall
2009 as part of the Dulles Rail Transportation Management Plan. In response to Board Matters
presented on July 27, 2010 and September 28, 2010, FCDOT terminated the Tysons CONNECTOR
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service December 31, 2010. The County has requested the State to apply its funding for this service to
other transit service within the Dulles Corridor prior to the opening of Phase 1 of the rail extension to
Wiehle Avenue.

Changes to FY 2011 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since passage
of the EY 2011 Adopted Budget Plan. Included are all adjustments made as part of the FY 2010 Carryover Review,
FY 2011 Third Quarter Review, and all other approved changes through April 12, 2011:

¢ Carryover Adjustments $19,557,410

As part of the FY 2010 Carryover Review, the Board of Supervisors approved $19,557,410, including
$16,410,850 in encumbered carryover for previously approved Northern Virginia Transportation
Commission (NVTC) projects and services not yet billed, unencumbered carryover of $1,646,560, and
an adjustment of $1,500,000 to appropriate NVTC funds for a countywide transit network study. The
unencumbered carryover of $1,646,560 results from delays in implementation of previously approved
infrastructure projects supported by appropriated State Aid revenue held at NVTC. NVTC revenues
in support of these expenditures were received in FY 2010 and prior years, but project
implementation was delayed until the transition to a new bus operations contractor took place. The
items included $136,121 for security cameras for the effective monitoring of the CONNECTOR’s
revenue handling process; $750,945 to complete critical repairs to the Reston/Herndon Bus Operations
Center that provide a roof replacement, a bus wash replacement system conforming to EPA clean water
standards, and electrical upgrades; and $500,000 to study and evaluate the current CONNECTOR bus
operations contract model to identify potential cost efficient alternatives for the future for which a
consultant is still being identified. The balance of $259,494 in unencumbered carryover was based on
new price requirements for replacement buses. The adjustment of $1,500,000 to appropriate NVTC
revenues for a countywide transit network study was to address long range planning requirements
associated with the need for a countywide high quality interconnected transit network. The study
will assess the Enhanced Public Transportation Corridors presently included in the County’s
Transportation Planning, will consider transit-related planning initiatives by other entities and
jurisdictions in the region, and will assess transit modes applicable to high speed transit and the
logical evolution of transportation modes over time in various transportation corridors.

Third Quarter Adjustments $0
As part of the FY 2011 Third Quarter Review, the Board of Supervisors made no adjustments to the
expenditure level for this fund. However, $2.5 million in State Aid revenue was reclassified in order
to fund a critical technology project. This one-time realignment was possible due to savings realized
in the CONNECTOR bus operations contract. Total State Aid operating support was reduced from
$18,201,878 to $15,701,878. The resulting $2.5 million was applied to the CONNECTOR Advanced
Public Transportation System (APTS) project, a multi-year effort to implement IT technology for the
County’s bus system. Several technologies are being evaluated for implementation, including
Computer Aided Dispatch (CAD), real-time information on deployed buses, real-time information on
street conditions and traffic, automation of bus stop announcements, installation of automated
passenger counters, and enhanced automation of management reports. It is also noted that $200,000
in State Aid held by NVTC was transferred to the Virginia Railway Express (VRE) as a County
contribution toward total project costs associated with the rehabilitation of various elements within
the Franconia-Springfield VRE commuter station, focusing on the replacement of the corroded stairs
on the eastern side of the VRE platform. Since funding was disbursed directly from NVTC to VRE,
there was no impact on the Fund 100 budget.
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There are two cost centers in Fund 100, County Transit Systems. The first represents the FAIRFAX
CONNECTOR bus service, including three divisions, Huntington, Reston-Herndon, and West Ox. The
second cost center is focused on Commuter Rail, the Virginia Railway Express (VRE).

FAIRFAX CONNECTOR & (%)

Key Performance Measures

Objectives

¢ To provide service to 9,980,000 Fairfax CONNECTOR passengers in FY 2012, an increase of 1.23

percent.

¢ To provide an exemplary transit bus system, which is cost effective and competitive in the
Washington Metropolitan Region by providing 694,183 platform hours of service and 10,646,752
platform miles of service in FY 2012.

Prior Year Actuals Current Future
Estimate Estimate
FY 2010
Indicator FY 2008 Actual FY 2009 Actual Estimate/Actual FY 2011 FY 2012
Output:
Authorized fleet size 202 220 220/ 220 239 264
Routes served 57 58 63 /63 67 66
9,624,741/
Passengers transported 9,810,228 9,576,635 9,643,793 9,858,630 9,980,000
672,530 /
Platform hours provided 546,260 541,458 587,173 635,540 694,183
10,879,003 /
Platform miles provided 8,113,184 7,710,795 8,902,255 9,735,086 10,646,752
588,249 /
Revenue hours 476,988 475,870 531,378 579,661 633,300
8,929,372/
Revenue miles generated 7,101,744 6,803,738 7,714,382 8,604,674 9,422,338
Efficiency:
Passengers/revenue mile 1.38 141 1.08/1.25 1.15 1.06
$63,267,658 /
Operating costs (1) $46,574,998 $45,015,820 $57,934,861 $68,739,450 $76,800,262
$9,823,583 /
Farebox revenue $5,829,294 $7,979,136 $9,379,386 $10,156,500 $11,750,532
$53,444,075 /
Operating subsidy $40,745,704 $37,036,684 $48,555,025 $58,582,950 $65,049,730
Farebox revenue as a percent of 15.53% /
operating costs 12.52% 17.73% 16.19% 14.78% 15.30%
Operating cost/passenger $4.75 $4.70 $6.57 / $6.01 $6.97 $7.70
Operating subsidy/passenger $4.15 $3.87 $5.55 / $5.03 $5.94 $6.52
Operating cost/platform hour $85.26 $83.14  $94.07 / $98.67 $108.16 $110.63
Operating cost/platform mile $5.74 $5.84 $5.82 / $6.51 $7.06 $7.21
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Prior Year Actuals Current Future
Estimate Estimate
FY 2010

Indicator FY 2008 Actual FY 2009 Actual Estimate/Actual FY 2011 FY 2012
Service Quality:
Complaints per 100,000
passengers 13 8 17/7 7 7
Outcome:
Percent change in FAIRFAX
CONNECTOR passengers 0.96% (2.38%) 0.50% / 0.70% 2.23% 1.23%
Percent change in service
provided for platform hours 0.70% (0.88%) 24.21% / 8.44% 8.24% 9.23%
Percent change in service 41.09% /
provided for platform miles 0.78% (4.96%) 15.45% 9.36% 9.36%

(1) Excludes WMATA bus services operated from West Ox Bus Operations Center. Also excludes the expenditure credit related to
cash bus fare revenue collected by the contractor.

Performance Measurement Results

CONNECTOR ridership in both FY 2009 and FY 2010 was impacted by the economic downturn, resulting
in fewer working commuters. However, FY 2010 ridership levels did show a marginal increase over the
prior year actuals, despite FY 2010 route eliminations and service reductions to meet targeted General
Fund reductions. Some of this ridership growth was attributable to new ridership associated with the
opening of a third division at the West Ox Bus Operations Center. In FY 2011 and FY 2012, the expansion
of critical high priority routes (supported by commercial real estate tax revenue), the creation of a new
route between Tysons and Dulles Airport, and General Fund supported transit expansions associated
with BRAC (Fort Belvoir growth) are anticipated to return ridership counts to pre-FY 2009 levels.
FY 2012 ridership is very conservatively projected to reflect anticipated growth of 1.23 percent.

The Efficiency indicator charted above for “passengers per revenue mile” reflects the changing annual
composition of CONNECTOR routes. New routes and service hours implemented in FY 2010 and
following years in part served the transit needs in the western part of the County, where there are fewer
passengers per revenue mile because there are more miles to travel between the western County
passenger boarding points and transit center/Metro station destinations. The FAIRFAX CONNECTOR
will continue to evaluate all FY 2012 routes to maximize ridership while at the same time achieving the
best alignment of service to balance commuter needs during rush hours and the needs of riders who
depend on bus service at other hours as their only means of transportation.
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Commuter Rail & (%)

Key Performance Measures

Objectives

¢ To provide a reliable alternative mode of transportation to Fairfax County residents utilizing the
Virginia Railway Express (VRE).

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Annual Fairfax County VRE subsidy
(% in millions) $4.70 $5.51 $5.00 / $5.00 $4.91 $4.91
Daily trains operated 30 30 30/ 30 30 30
Stations maintained in Fairfax
County 5 5 5/5 5 5
Parking spaces provided in Fairfax
County 2,955 2,955 2,955/ 2,955 2,955 2,955
Daily a.m. boardings at Fairfax
County stations 1,896 1,605 1,653/ 1,746 1,798 1,852
Estimated annual boardings / 810,043 /
alightings at Fairfax County stations 929,040 786,450 855,540 881,020 907,636
Efficiency:
Cost per County VRE trip $5.06 $7.00 $6.17 / $5.84 $5.57 $5.41
Outcome:
Percent change in VRE passengers
boarding at stations in Fairfax
County 23.3% (15.3%) 3.0% / 8.8% 3.0% 3.0%

Performance Measurement Results

VRE annual ridership continues to increase. FY 2012 ridership is projected to rise another 3 percent over
the current year, following ridership growth of nearly 9 percent in FY 2010 and projected 3 percent in
FY 2011. Ridership growth is fueled by a number of factors, including an increased FY 2010 federal
government subsidy for commuter fares, VRE operational efficiencies such as new rail cars and extended
platforms, and more conveniently located maintenance yards where trains can be parked midday (thus
reducing the operating costs of running trains far away to a distant maintenance yard for parking). The
previous FY 2009 dip in ridership appears to have been a temporary event, resulting in part from the
elimination of County EZ bus service transporting passengers from temporary satellite lots to the Burke
VRE Station while the new Burke VRE garage was being constructed. Once the garage was operational,
commuters adjusted their parking pattern to using the new garage, and FY 2010 ridership began to grow
once again. Operational efficiencies and increased ridership have had a positive impact on the County
VRE subsidy and subsequent cost per County VRE trip. The cost per trip for a County VRE user will
decrease in FY 2012 to $5.41 per trip from the estimated FY 2011 level of $5.57 per trip.

VRE continues to implement a number of operational and capital efforts to address on-time performance

issues. These efforts are anticipated to have a positive impact on present and future ridership in the
system.
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FUND STATEMENT
Fund Type G10, Special Revenue Funds Fund 100, County Transit Systems
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance $20,469,602 $981,250 $23,678,258 $981,250 $981,250
Revenue:
Miscellaneous Revenue® $34,080 $50,000 $50,000 $162,778 $162,778
SmarTrip Revenue? 5,012,021 7,609,193 7,609,193 6,179,464 6,179,464
State Reimbursement - Dulles® 6,645,000 0 0 0 (o]
Tysons Lunch Shuttle
Reimbursement* 804,709 1,187,886 1,187,886 (o] (o]
Bus Advertising 125,110 200,000 200,000 200,000 200,000
WMATA Reimbursements, West Ox
Bus Operations Center® 2,392,507 5,030,475 5,030,475 3,644,502 3,644,502
State Aid (NVTC) Operations® 13,896,798 18,201,878 15,701,878 18,201,878 18,201,878
State Aid (NVTC) Projects”"® 3,083,000 0 4,000,000 12,500,000 12,500,000
Total Revenue $31,993,225 $32,279,432 $33,779,432 $40,888,622 $40,888,622
Transfers In:
General Fund (001)° $21,562,367 $31,992,047 $31,992,047 $34,455,482 $34,455,482
County and Regional Transportation
Projects (124)*°
15,507,212 15,507,212 10,867,614 19,459,472 19,459,472
Metro Operations and Construction
(309) 1,990,981 2,070,620 2,070,620 2,215,563 2,215,563
Total Transfers In $39,060,560 $49,569,879 $44,930,281 $56,130,517 $56,130,517
Total Available $91,523,387 $82,830,561 $102,387,971 $98,000,389 $98,000,389
Expenditures:
FAIRFAX CONNECTOR
Huntington Division
Operating Expenses $25,655,021 $30,502,333 $36,715,622 $32,969,762 $32,969,762
Capital Equipment® 5,875,135 5,720,000 6,256,167 13,220,000 13,220,000
Subtotal - Huntington Division $31,530,156 $36,222,333 $42,971,789 $46,189,762 $46,189,762
Reston-Herndon Division
Operating Expenses $19,610,956 $20,911,273 $27,281,051 $23,468,981 $23,468,981
Capital Equipment® 0 0 380,309 3,000,000 3,000,000
Capital Projects 662,417 (0] 750,945 (0] 0

Subtotal - Reston-Herndon $20,273,373 $20,911,273 $28,412,305 $26,468,981 $26,468,981

West Ox Division, County

CONNECTOR

Operating Expenses” $8,312,861 $14,778,537 $18,585,459 $14,790,451 $14,790,451
Capital Equipment® 340,698 0 0 2,000,000 2,000,000

Subtotal - West Ox Division,

County $8,653,559 $14,778,537 $18,585,459 $16,790,451 $16,790,451

West Ox Division, WMATA® 2,392,507 5,030,475 5,030,475 3,644,502 3,644,502

Subtotal - West Ox Division,

County and WMATA $11,046,066 $19,809,012 $23,615,934 $20,434,953 $20,434,953
Total CONNECTOR Service $60,457,088 $71,912,143 $89,969,553 $89,449,194 $89,449,194
Total WMATA Service $2,392,507 $5,030,475 $5,030,475 $3,644,502 $3,644,502
Total Bus Services, CONNECTOR &

WMATA $62,849,595 $76,942,618 $95,000,028 $93,093,696 $93,093,696
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Fund 100, County Transit Systems

FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Systemwide Projects’ $0 $0 $1,500,000 $0 $0
Commuter Rail** 4,995,534 4,906,693 4,906,693 4,906,693 4,906,693
Total Expenditures® $67,845,129 $81,849,311 $101,406,721 $98,000,389 $98,000,389
Total Disbursements $67,845,129 $81,849,311 $101,406,721 $98,000,389 $98,000,389
Ending Balance™ $23,678,258 $981,250 $981,250 $0 $0
Transportation-Related Requirements $981,250 $981,250 $981,250 $0 $0
Reserve for Commercial and
Industrial Tax™® 4,639,598 0 0 0 0
Unreserved Balance $18,057,410 $0 $0 $0 $0

1 Miscellaneous revenue includes such items as reimbursement from the Washington Metropolitan Area Transit Authority (WMATA) for the value of WMATA
tokens collected on FAIRFAX CONNECTOR routes, insurance recoveries, and miscellaneous developer contributions.

2 Fare revenue is received either directly by the County as Smart-Trip fare payments, or indirectly through the contractor, who credits cash receipts to the
monthly bus operations contract bill. In FY 2012, SmartTrip fare revenue decreases by $1.4 million, but contractor expenditure credits for cash fares received
increases by $3.0 million (decreasing CONNECTOR expenditures), for a net growth of in fare revenue of $1.6 million. This fare revenue growth is projected as a
result of ridership experience and planned service expansions.

3 Prior to FY 2011, the Virginia Department of Rail and Public Transportation (VDRPT) and then the Metropolitan Washington Airports Authority (MWAA) had
provided funding for the Dulles Corridor Rapid Transit Project to order to build transit use in the corridor prior to the opening of the Dulles metrorail extension.
MWAA discontinued this grant in FY 2011.

4 In November 2009, the County initiated the Tysons Lunch Shuttle, as part of a collaborative effort with the State to minimize midday traffic in the Tysons area
during the construction of Dulles rail. The State has provided reimbursements for this service through the Virginia Megaprojects Transportation Management
Plan. This service was discontinued on December 31, 2010 due to limited consumer use.

5 WMATA reimburses the County for its share of space at the West Ox Bus Operations Center, a joint use facility for WMATA and the County CONNECTOR.
WMATA initiated operations from this site in spring 2009. Both WMATA expenditures and the offsetting WMATA reimbursement are lowered in FY 2012 to
more accurately reflect the actual experience to date.

6 State Aid for mass transit is disbursed to the Northern Virginia Transportation Commission (NVTC), where it is made available to the County.
Beginning in FY 2009, State Aid operating support was first made available due to the addition to NVTC balances of recordation fees, state bonds for transit
capital and the redirection of funds from closed out transit projects.

7 State Aid for Projects may support one time infrastructure or equipment requirements. As part of the FY 2010 Carryover Review, $1.5 million was
appropriated to Systemwide Projects in support of a countywide transit network study. This is a multimodal study that will include an evaluation of efforts
underway by other entities and jurisdictions in the region. As part of the FY 2011 Third Quarter Review, $2.5 million in State Aid was redirected from operations
support to the APTS Il CONNECTOR technology project.

81t is noted that FY 2012 capital equipment purchases for all three divisions total to $18,220,000, including $5,720,000 (the same level as in FY 2011) for the
continuation of the CONNECTOR bus replacement program based on a 12 year bus life cycle, and $12,500,000 for the purchase of 25 new buses funded by
State Aid. An 18 month lead time is required for the acquisition of these buses prior to the implementation of any new service in support of transit connections
for beltway HOT lanes to the Tysons district.

9The FY 2012 General Fund transfer includes an increase of $2,463,435 in support of new bus service for Fort Belvoir (BRAC), and service adjustments due to
the relocation of the Reston East Park and Ride to permit the construction of the Wiehle Ave. Metro station at that site.

10 A transfer from Fund 124, County and Regional Transportation Project, was implemented in FY 2010 to support the expansion of additional bus transit
services and the opening of the new West Ox Bus Operations Center. The source of these funds is annual revenue available from the 11 cent commercial and
industrial tax for transportation, as approved by the Board of Supervisors. The state Transportation Funding and Reform Act of 2007 (HB 3202) provided the
enabling legislation for this tax, which was first implemented in FY 2009.

11 Fairfax County participates in the VRE Master Agreement, and provides an annual subsidy to Virginia Railway Express (VRE) operations and
construction.

12 The fund balance in Fund 100, County Transit Systems, fluctuates based on projected operating and capital equipment requirements. These costs change
annually and a substantial percentage of unspent funding is carried forward each year, thus resulting in changes to the ending balance.

13 The FY 2010 reserve of commercial and industrial (C&I) tax funds holds C&I funds not used in FY 2010 due to delays in the implementation of expanded bus
service. These reserved funds were used to decrease the FY 2011 C&lI transfer requirement from Fund 124, County and Regional Transportation Projects.
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Mission

To provide reserves for unanticipated and anticipated grants awarded to
Fairfax County from federal, state, and other funding sources. The reserves
enable Fairfax County to accept grant funding to enhance services provided
to the residents of Fairfax County.

Focus

In order to provide a comprehensive summary of grant awards to be
received by the County in FY 2012, awards already received and awards
anticipated to be received by the County for FY 2012 are included in the Fund
102, Federal/State Grant Fund budget. The total FY 2012 appropriation
within Fund 102, Federal/State Grant Fund is $67,818,214, an increase of
$4,857,305 or 7.7 percent, over the FY 2011 Adopted Budget Plan total of
$62,960,909.

In July 2011, the County is implementing an integrated finance, budget, purchasing and human resources
computer system. As a result, some Department of Family Services funding previously classified as a
grant in Fund 102, Federal/State Grant Fund no longer meets the grant definition of the new computer
system and thus needs to be transferred to the General Fund. Additionally, grant funding associated
with Fund 103, Aging Grants and Programs is being consolidated into Fund 102, Federal/State Grants
Fund. It is anticipated that remaining FY 2011 funding and associated positions will be transferred as
part of the FY 2011 Carryover Review. (Note, some funding previously classified as a grant in Fund 103,
Aging Grants and Programs that no longer meets the grant definition of the new computer system will be
transferred to Agency 67, Department of Family Services or Agency 79, Department of Neighborhood
and Community Services in the General Fund.) Corresponding adjustments have been made in Agency
67, Department of Family Services and Fund 103, Aging Grants and Programs, for no net impact to the
County.

In order to secure grant funding, the grantor often requires that a certain percentage of funds be matched
from local funding sources. In FY 2012, the General Fund commitment for Local Cash Match totals
$4,250,852, an increase of $1,336,851, or 45.9 percent, from the total
FY 2011 anticipated need for Local Cash Match of $2,914,001. It
should be noted that the increase is primarily the result of the
consolidation of Fund 103, Aging Grants and Programs into Fund
102, Federal/State Grant Fund offset by a decrease due to the transfer
of the Department of Family Services grants to the General Fund.

Prior appropriation of the anticipated grants will allow for grants to

be handled in an expeditious manner when actual awards are
received. As specific grants are awarded and approved, a supplemental appropriation of the required
funds is made to the specific agency or agencies administering a grant. This increase in a specific agency
grant appropriation is offset by a concurrent decrease in the grant reserve. The list of anticipated grants
to be received in FY 2012 was developed based on prior awards and the most recent information
available concerning future awards. A detailed list of grant programs by agency, including a description
of the grant programs funded, the number of positions supported, the residents served, and the funding
sources (federal/state grant funds, General Fund support, and other support) is included. In addition, an
amount of $5,075,000 is included as part of the reserve to allow for grant awards that cannot be
anticipated.
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Effective September 1, 2004, the Board of Supervisors established new County policy for grant
applications and awards that meet certain requirements. If a grant is $100,000 or less, with a required
Local Cash Match of $25,000 or less, with no significant policy implications, and if the grantor does not
require Board of Supervisors’ approval, the agency can work directly with the Department of
Management and Budget to receive the award and reallocate funding from the anticipated/unanticipated
reserve directly to the agency. Please note it is anticipated that this policy will be reviewed and updated
based on the requirements of the new computer system. If an award exceeds these limitations but was
listed in the Anticipated Grant Awards table in the Adopted Budget for the current fiscal year, the Board
of Supervisors’ approval is not required unless the actual funding received differs significantly from the
projected funding listed in the budget. For any grant that does not meet all of the specified criteria, the
agency must obtain Board of Supervisors' approval in order to apply for or accept the grant award.

Funding in Reserve within Fund 102

An amount of $67,818,214 is included in FY 2012 as a reserve for grant awards. Grant awards are
principally funded by two general sources — federal/state grant funding and Local Cash Match. The
FY 2012 reserves for each of these sources are estimated for anticipated grant awards and for
unanticipated grant awards. The Reserve for Grant Funding and the Reserve for Local Cash Match are
shown on the fund statement as both estimated revenue and estimated expenditures.

In FY 2012, the Reserve for Grant funding is $63,567,362, including the Reserve for Anticipated Grant
Funding of $58,567,362 and the Reserve for Unanticipated Grant Funding of $5,000,000. This reflects an
increase of $3,520,454, or 5.9 percent, over the FY 2011 Adopted Budget Plan Reserve for Grant Funding
of $60,046,908. This is primarily attributed to an increase in estimated funding for grants in the
Department of Family Services, Health Department, Office to Prevent and End Homelessness, Juvenile
and Domestic Relations District Court, and the Office of Emergency Preparedness, as well as an increase
in the Reserve for Unanticipated Grant Funding. This is offset by a decrease due to the transfer of the
Department of Family Services grants to the General Fund.

In FY 2012, the Reserve for Local Cash Match is $4,250,852 including the Reserve for Anticipated Local
Cash Match of $4,175,852 and the Reserve for Unanticipated Local Cash Match of $75,000. This reflects an
increase of $1,336,851, or 45.9 percent, from the FY 2011 Adopted Budget Plan Reserve for Local Cash
Match of $2,914,001. The increase in Local Cash Match requirements is due primarily to the consolidation
of Fund 103, Aging Grants and Programs into Fund 102, Federal/State Grant Fund, as well as an increase
in requirements for the Department of Transportation, the Department of Neighborhood and Community
Services and Police Department. This is offset by a decrease in Local Cash Match requirements due to the
transfer of the Department of Family Services grants to the General Fund. The Reserve for Local Cash
Match is a projection of the County contributions required for anticipated and unanticipated grant
awards. The anticipated Local Cash Match required by agencies is as follows:

FY 2012 ADOPTED

AGENCY LOCAL CASH MATCH
Department of Transportation $140,000
Department of Family Services $3,333,931
Office to Prevent and End Homelessness $500,837
Department of Neighborhood and Community Services $109,957
Juvenile and Domestic Relations District Court $9,089
Police Department $46,050
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FY 2012 ADOPTED
AGENCY LOCAL CASH MATCH
Fire and Rescue Department $35,988
Reserve for Unanticipated Grant Awards $75,000
Total $4,250,852

The following table provides funding levels for the FY 2012 Adopted Budget Plan for the fund including
the awards in the reserves for anticipated and unanticipated awards. Actual grant awards received in
FY 2012 may differ from the attached list.

FY 2012 ANTICIPATED GRANT AWARDS

SOURCES OF FUNDING

FY 2012
FY 2012 o 2€U1NzD(ERDANT TOTAL
ANTICIPATED PROJECTED GENERAL FEDERAL/
GRANT AWARDS el = FUNDING FUND STATE ZIMER

e of Human Rights and Equity Programs

U.S. Equal Employment Opportunity 2/2.0 $84,600 $0 $84,600 $0
Commission Contract (39005G)

The U.S. Equal Employment Opportunity Commission (EEOC) program is the result of a contractual agreement reached between the
Fairfax County Office of Human Rights and the Federal EEOC. This agreement requires the Office of Human Rights to investigate
complaints of employment discrimination in Fairfax County. Any individual who applies for employment or is employed in Fairfax
County is eligible to use these services.

HUD Fair Housing Complaints Grant (39006G) 3/3.0 $60,000 $0 $60,000 $0

The U.S. Department of Housing and Urban Development (HUD) provides funding to assist the Fairfax County Office of Human Rights
and Equity Programs, Human Rights Division, with its education and outreach program on fair housing and to enforce compliance
(includes investigating complaints of illegal housing discrimination in Fairfax County) with the County's Fair Housing Act.

TOTAL-OFFICE OF HUMAN RIGHTS AND 5/5.0 $144,600 $0 $144,600 $0
EQUITY PROGRAMS

Department of Transportation
Marketing and Ridesharing Program 7/7.0 $700,000 $140,000 $560,000 $0
(40001G)

The Virginia Department of Transportation Marketing and Ridesharing grant encourages commuters to rideshare, assists commuters in
their ridesharing efforts, and promotes the use of Fairfax County bus and rail services. Any County resident or any non-County resident
working in Fairfax County may use this program. A 20 percent Local Cash Match is required.

Employer Outreach Program (40013G) | 2/2.0 | $203,410 | $0 | $203,410 | $0

Congestion Mitigation Air Quality (CMAQ) funds provided via the Metropolitan Washington Council of Governments and the Virginia
Department of Rail and Public Transportation for the Employer Outreach Program are used to decrease air pollution by promoting
alternative commuting modes. Transportation Demand Management programs, customized for each participant employment site, are
implemented in partnership between the employer and the County.

CMAQ Countywide Transit Stores (40017G) | 0/0.0 | $450,000 | $0 | $450,000 | $0

Transportation Efficiency Improvement funds provided by the Virginia Department of Rail and Public Transportation for the Springfield
Mall Transit Store are used to provide an Information Center at the Springfield Mall. The Information Center provides information
regarding the status of the interchange project and answers to residents' questions about the project.
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SOURCES OF FUNDING
FY 2012
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Base Realignment and Closure Act (BRAC) 6/6.0 $683,940 $0 $683,940 $0
(40021G)

These funds from the Office of Economic Adjustment, Department of Defense, will be used to undertake studies of transportation, land
use and public facilities impacts associated with the 2005 BRAC actions at Fort Belvoir. Funding for the required Local Cash Match of
10 percent is anticipated to come from an In-kind match. It should be noted that 3/3.0 SYE positions supporting this grant are located
in Agency 35, Department of Planning and Zoning and that 3/3.0 SYE positions supporting this grant are located in Agency 40,
Department of Transportation.

Transportation Projects (TBD) 0/0.0 $2,500,000 $0 $2,000,000 $500,000

The Department of Transportation receives funding for transportation projects from various sources, including the Congestion
Mitigation Air Quality (CMAQ) program, Regional Surface Transportation Program (RSTP), Job Access/Reverse Commute (JARC)
program, and Federal Appropriations. Due to appropriation cycle of the federal government it is unknown specifically how much
Fairfax County will receive in FY 2012; however, it is anticipated that the County will receive at least $2,500,000, including $500,000
in Local Cash Match. Please note, funding in Fund 124, County and Regional Transportation Projects will be used to meet the Local
Cash Match requirements. The Department of Transportation will formally notify the Board of Supervisors and obtain the Board’s
concurrence prior to spending these funds.

TOTAL - DEPARTMENT OF TRANSPORTATION 15/15.0 $4,537,350 $140,000 $3,897,350 $500,000

Fairfax County Public Library

E-Rate Reimbursements (52011G) 0/0.0 $74,310 $0 $74,310 $0

The Federal Communications Commission (FCC) E-Rate Reimbursements program provides affordable access to modern
telecommunications and information systems through reimbursements to vendors that participate in the Schools and Libraries
Universal Service Program.

Department of Family Services

Women's Business Center (67201G) 0/0.0 $0 $0 $0 $0

The Women's Business Center is the result of an agreement reached between the Fairfax County Office for Women and the U.S. Small
Business Administration (SBA). This is a cooperative agreement with the Community Business Partnership, the Northern Virginia Small
Business Development Center, and the Enterprise Center of George Mason University to establish the first Women's Business Center
program in Virginia, which will provide technical assistance to women business owners.

Please note due to the replacement of the County’s legacy computer system, which will replace finance, budget, purchasing and
human resources computer systems, in July 2011, this grant will be moved to Agency 67, Department of Family Services General Fund.

Sexual Assault Treatment and Prevention 3/1.5 $96,242 $0 $96,242 $0
(67202G)

The Department of Criminal Justice Services provides funding through federal Victims of Crime Act (VOCA) monies to provide trauma
recovery treatment for victims of sexual assault and outreach to community groups and service provider to expand their knowledge of
sexual violence issues and available services within the community. It should be noted that this grant (formerly 75030G) was
transferred from Fund 106, Fairfax-Falls Church Community Services Board to the Department of Family Services as part of the
consolidation of domestic and sexual violence services.

V-Stop (67203G) 1/0.5 $29,457 $0 $29,457 $0

The Department of Criminal Justice Services provides funding through federal Violence Against Women Act (VAWA) monies to provide
one part-time volunteer coordinator for the Victim Assistance Network (VAN). Volunteers are then trained to staff VAN's 24-hour hotline
for sexual and domestic violence calls, facilitate domestic violence and sexual assault supports groups, provide community education
and assist with office duties. It should be noted that this grant (formerly 75053G) was transferred from Fund 106, Fairfax-Falls Church
Community Services Board to the Department of Family Services as part of the consolidation of domestic and sexual violence services.
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Domestic Violence Crisis (67204G) 0/0.0 $30,000 $0 $30,000 $0

The Virginia Department of Social Services provides funding to assist victims of domestic violence and their families who are in crisis.
The grant supports one apartment unit at the Women's Shelter, as well as basic necessities such as groceries and utilities. It should be
noted that this grant (formerly 75063G) was transferred from Fund 106, Fairfax-Falls Church Community Services Board to the
Department of Family Services as part of the consolidation of domestic and sexual violence services.

Workforce Investment Act (WIA)

Fairfax County receives funding from the U.S. Department of Labor for the Workforce Investment Act (WIA) of 1998. WIA is a work-first
approach to employment and training for adults, youth and dislocated workers. Funding in the following programs is anticipated.

WIA Adult Program (67300G) 12/12.0 $612,624 $0 $612,624 $0

The WIA Adult Program focuses on meeting needs of businesses for skilled workers and individuals’ training and employment needs.
Easy access to information and services is provided through a system of One-Stop centers. Services may include job search and
placement assistance, labor market information, assessment of skills, follow-up services after employment, group and individual
counseling, training services directly linked to job opportunities in the local area, and other services for dislocated workers. Services
provided directly by the County totals $533,027 while services provided by the Skill Source Group totals $79,597.

WIA Youth Program (67302G) 6/6.0 $597,477 $0 $597,477 $0

The WIA Youth Program focuses on preparation for post-secondary educational opportunities or employment by linking academic and
occupational learning. Programs include tutoring, study skills training and instruction leading to completion of secondary school,
alternative school services, mentoring by adults, paid and unpaid work experience, occupational skills training, leadership
development, support services and other services for disadvantaged youth ages 14 to 21. Services provided directly by the County
totals $501,350 while services provided by the Skill Source Group totals $96,127.

WIA Dislocated Worker Program (67304G) 14/14.0 $1,411,871 $0 $1,411,871 $0

The WIA Dislocated Worker Program focuses on meeting the business needs for skilled workers and individuals' training and
employment needs. Easy access to information and services is provided through a system of One-Stop Centers. Services may include
job search and placement assistance, labor market information, assessment of skills, follow-up services after employment, group and
individual counseling, training services directly linked to job opportunities in the local area and other services for dislocated workers.
Services provided directly by the County totals $927,030 while services provided by the Skill Source Group totals $484,841.

Subtotal-WIA 32/32.0 $2,621,972 $0 $2,621,972 $0

Fraud FREE Program (67312G) 4/4.0 $0 $0 $0 $0

The Fraud Recovery Special Fund provides funding for a Fairfax County Fraud Investigation Unit. Staff assigned to this unit has the
responsibility to assess any indications of fraud in a variety of County-administered welfare programs such as Temporary Assistance for
Needy Families, Food Stamps, and Medicaid.

Please note due to the replacement of the County’s legacy computer system, which will replace finance, budget, purchasing and
human resources computer systems, in July 2011, this grant will be moved to Agency 67, Department of Family Services General Fund.
It is anticipated that these positions will be transferred as part of the FY 2011 Carryover Review.

Virginia Serious and Violent Offender Re-Entry 1/1.0 $123,760 $0 $123,760 $0
(VASAVOR) (67321G)

The Virginia Serious and Violent Offender Re-Entry (VASAVOR) program provides services to ex-offenders recently released from prison.
Services include job skills training, education, career assessment, employment counseling and job seeking skills.

Fairfax Bridges to Success (67325G) 3/3.0 $252,835 $0 $252,835 $0

The U.S. Department of Health and Human Services provides this funding through the Virginia Department of Social Services to
facilitate successful employment and movement toward self-sufficiency for Temporary Assistance for Needy Families (TANF)
participants who have disabilities. This program combines the former TANF Hard-to-Serve (67314G) and the TANF Job Retention/Wage
Advancement (67318G) grants into a single award.
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Inova Health System (67329G) 12/12.0 $851,110 $0 $0 | $851,110

Funding under the Inova Health Systems grant covers the personnel costs of grant eligibility workers stationed at the Inova Fairfax and
Inova Mount Vernon hospitals for the purposes of identifying, accepting and processing applications for financial/medical assistance of
County residents who are at the time hospitalized. Inova reimburses Fairfax County for 100 percent of all personnel services costs
(salary and County benefits) on a monthly basis for the positions.

Base Realignment and Closure (67331G) | 0/0.0 | $909,520 | $0 | $909,520 | $0

The Department of Labor provides this grant to Fairfax County to assist workers who are impacted by the closure of military bases in
Northern Virginia. Funding for this grant is used to pay for training expenses of eligible dislocated workers.

Jail Pre-Release Center (67332G) | 0/0.0 | $20,000 | $0 | $20,000 | $0

The Department of Justice provides this grant to Fairfax County to provide training for those who are currently in prison to prepare them
to enter the work force after leaving prison.

Volunteer Income Tax Assistance (VITA) 0/0.0 $61,852 $0 $61,852 $0
(67334G)

The Internal Revenue Service provides funding directly to Fairfax County to provide free tax preparation services for the underserved
low income population, which includes the elderly, disabled, limited English proficient, non-urban and Native American taxpayers.

Northern Virginia Growing America Through 0/0.0 $61,260 $0 $61,260 $0
Entrepreneurship (GATE) (67336G)

The U.S. Department of Labor provides funding to help dislocated workers over the age of 45 who are starting and expanding their own
small businesses in Northern Virginia.

Educating Youth through Employment (EYE) 0/0.0 $71,818 $0 $0 $71,818
Program (67338G)

The U.S. Department of Labor provides funding for a summer initiative that recruits, screens and matches youth ages 16 to 21 with
professional opportunities in the private sector and other area businesses. Participants are required to attend intensive training
workshops before and during their summer work experiences.

Megalob Fair (67339G) 0/0.0 $20,000 $0 $0 $20,000

This funding from the Skill Source Group supports the annual Mega Job Fair and Career Expo, which invites public and private
employers to the Fairfax County Government Center to provide information to job seekers about potential employment opportunities.

Fairfax Area Agency on Aging

The Department of Family Services administers Aging Grants which includes federal funds granted to localities under the Older
Americans Act and state funds from the Virginia Department for the Aging. With additional support from the County, these funds
provide community-based services such as case management/consultation services, legal assistance, insurance counseling,
transportation, information and referral, volunteer home services, home delivered meals, nutritional supplements and congregate
meals. In addition, the regional Northern Virginia Long-Term Care Ombudsman Program serves the jurisdictions of Alexandria,
Arlington, Fairfax, Loudoun, and Prince William.

Please note the Aging Grants were previously in Fund 103, Aging Grants and Programs; however, due to the replacement of the
County’s legacy computer system, which will replace finance, budget, purchasing and human resources computer systems, in July
2011, these grants have been consolidated into either Fund 102, Federal/State Grant Fund, Agency 67, Department of Family Services
General Fund, or Agency 79, Department of Neighborhood and Community Services. It is anticipated that remaining FY 2011 funding
and associated positions will be transferred as part of the FY 2011 Carryover Review.

Community Based Setrvices (67460G) 0/0.0 $784,255 $6,869 $725,322 $52,064

Community-Based Services provides services to adults age 60 and older to enable them to live as independently as possible in the
community. This includes assisted transportation, information and referral, telephone reassurance, volunteer home services, insurance
counseling, and other related services.
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Long Term Care Ombudsman (67461G) 0/0.0 $606,948 |  $402,087 $84,658 | $120,203

The Long Term Care Ombudsman Program, serving the City of Alexandria and the counties of Arlington, Fairfax, Loudoun and Prince
William, improves quality of life for the more than 10,000 residents in 110 nursing and assisted living facilities by educating residents
and care providers about patient rights and by resolving complaints against nursing and assisted living facilities, as well as home care
agencies, through counseling, mediation and investigation. More than 60 trained volunteers are part of this program. The program
also provides information about long-term care providers and educates the community about long-term care issues.

Homemaker/Fee for Service (67462G) | 0/0.0 | $226,758 | $0 | $226,758 | $0

Fee for Service provides home-based care to adults age 60 and older to enable them to remain in their homes rather than in more
restrictive settings. Services are primarily targeted toward those older adults who are frail, isolated, of a minority group, or in economic
need.

Congregate Meals Program (67463G) | 0/0.0 | $1,935,236 | $1,144,849 | $576,261 | $214,126

The Congregate Meals program provides one meal a day, five days a week, which meets one third of the dietary reference intake for
older adults. Congregate Meals are provided in 29 congregate meal sites around the County including the County’s senior and adult
day health centers, several private senior centers and other sites serving older adults such as the Alzheimer’'s Family Day Center.
Congregate Meals are also provided to residents of the five County senior housing complexes.

Home Delivered Meals (67464G) | 0/0.0 | $1,177,033 | $48,234 | $948,437 | $180,362

Funding supports the Home-Delivered Meal program and the Nutritional Supplement program. Home-Delivered Meals provides meals
to frail, homebound, low-income residents age 60 and older who cannot prepare their own meals. Meals are delivered through
partnerships with 22 community volunteer organizations that drive 49 delivery routes. The Nutritional Supplement program targets
low-income and minority individuals who are unable to consume sufficient calories form solid food due to chronic disabling conditions,
dementia, or terminal illnesses.

Care Coordination (67465G) | 0/0.0 | $563,757 | $297,363 | $266,394 | $0

Care Coordination Services are provided to elderly persons at risk of institutionalization who have deficiencies in two or more activities
of daily living through the DFS "Adult Care Network" Program. Care Coordination Services include intake, assessment, plan of care
development, implementation of the plan of care, service monitoring, follow-up and reassessment.

Family Caregiver (67466G) | 0/0.0 | $301,607 | $99,893 | $195,804 | $6,000

Caregiver Support provides education and support services to caregivers of persons 60 and older, or older adults caring for
grandchildren. Services include scholarships for respite care, gap-filling respite and bathing services, assisted transportation (which is
also reflected in Community-Based Services), assistance paying for supplies and services, and other activities that contribute to the
well-being of senior adults and help to relieve caregiver stress.

Subtotal - Fairfax Area Agency on Aging 0/0.0 $5,595,684 | $1,999,295 $3,023,634 $572,755
Independent Living Initiatives Grant Program 1/1.0 $67,834 $13,567 $54,267 $0
(67500G)

The U.S. Department of Health and Human Services Independent Living Initiatives Grant Program, administered through the Virginia
Department of Social Services, provides comprehensive services for older youth in foster care to develop skills necessary to live
productive, self-sufficient and responsible adult lives. The program directly serves youth in foster care through the age of 20. A 20
percent Local Cash Match is required.

Please note due to the replacement of the County’s legacy computer system, which will replace finance, budget, purchasing and
human resources computer systems, in July 2011, a portion of this grant will be moved to Agency 67, Department of Family Services
General Fund. It is anticipated that the position associated with this grant will be transferred as part of the FY 2011 Carryover Review.
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Foster and Adoptive Parent Training Grant 4/4.0 $276,267 $181,255 $95,012 $0
(67501G)

The Virginia Department of Social Services Foster and Adoptive Parent Training Grant provides for: the enhancement of community
education regarding foster care and adoption; pre-service training, in-service training, and in-home support of agency-approved foster
and adoptive parents and volunteers; training for child welfare staff; and employee educational stipends. A 65.6 percent Local Cash
Match is required.

Please note due to the replacement of the County’s legacy computer system, which will replace finance, budget, purchasing and
human resources computer systems, in July 2011, a portion of this grant will be moved to Agency 67, Department of Family Services
General Fund. It is anticipated that the positions associated with this grant will be transferred as part of the FY 2011 Carryover Review.

VISSTA,VISSTA Day Care Training (67510G) | 5/5.0 | $352,551 | $0 | $352,551 | $0

The Virginia Institute of Social Services Training Activities (VISSTA) program provides skills training for Adult Services, temporary
assistance, and Comprehensive Services Act (CSA). This includes employment and day care training for Department of Family Services
staff. The program also provides training to improve the quality of child care given by licensed and non-licensed day care providers.

Foster Care and Adoption Staffing (67513G) | 22/22.0 | $0 | $0 | $0 | $0

The General Assembly approved $6.9 million statewide for new foster care and adoption staffing, effective July 1, 1999. This funding
is a result of a staffing study conducted by the Virginia Department of Planning and Budget and the Virginia Department of Social
Services that demonstrated the need for 201 additional staff for local jurisdictions. The additional staff is used to improve the
agencies' ability to meet legal mandates with regard to foster care and adoption.

Please note due to the replacement of the County’s legacy computer system, which will replace finance, budget, purchasing and
human resources computer systems, in July 2011, this grant will be moved to Agency 67, Department of Family Services General Fund.
It is anticipated that these positions will be transferred as part of the FY 2011 Carryover Review.

Title IV-E Reasonable and Necessary 20/20.0 $0 $0 $0 $0
(67515G)

The Virginia Department of Social Services authorizes federal pass-through reimbursement of reasonable and necessary costs related
to administering uncapped federal programs. All funds will be reinvested in expanding or enhancing local social services rather than
supplanting existing funding sources. Funds will support preventing abuse and neglect and out-of-home placement for children as well
as quality assurance efforts to ensure safety, permanency, and well-being for children in the community.

Please note due to the replacement of the County’s legacy computer system, which will replace finance, budget, purchasing and
human resources computer systems, in July 2011, this grant will be moved to Agency 67, Department of Family Services General Fund.
It is anticipated that these positions will be transferred as part of the FY 2011 Carryover Review.

Promoting Safe and Stable Families 9/8.5 $672,968 $104,310 $568,658 $0
(67516G)

These Virginia Department of Social Services funds are used to develop, expand, and deliver family preservation and family support
services. Required Local Cash Match for this program is 15.5 percent.

Program Improvement Plan (PIP) (67517G) 3/3.0 $0 $0 $0 $0

The implementation of the PIP program is the result of the Child and Family Services Review (CFSR) and the subsequent allocation of
additional state general funds by the Governor of Virginia and the General Assembly in an effort to strengthen Virginia's child welfare
system and improve outcomes for children and families. The funds allow local departments of social services to improve the quality
and quantity of face-to-face interactions between caseworkers, parents, and children.

Please note due to the replacement of the County’s legacy computer system, which will replace finance, budget, purchasing and
human resources computer systems, in July 2011, this grant will be moved to Agency 67, Department of Family Services General Fund.
It is anticipated that these positions will be transferred as part of the FY 2011 Carryover Review.
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USDA Child and Adult Care Food Program 8/80 | $3825223 $0 | $3825223 $0
(676006)

The U.S. Department of Agriculture (USDA) Child and Adult Care Food Program provides partial reimbursement for snacks served to
children in family day care homes. Funds also provide for nutrition training, monitoring, and technical assistance. The program serves
children from ages infant to 12 in approved day care homes.

USDA School-Age Child Care Snacks 0/0.0 $300,000 $0 $300,000 $0
(67601G)

The U.S. Department of Agriculture (USDA) provides partial reimbursement for snacks served to children in the School-Age Child Care
(SACC) program. The program serves school-age children, grades K-6.

U.S. Department of Health and Human Services Head Start Programs

Head Start is a national child development program that serves income eligible families with very young children. Families served by
Head Start grants receive assistance with child education and development, social and health services, and parent education including
family literacy and English-as-a-Second-Language. The overall match requirements for Head Start grants are 20 percent. In addition to
Local Cash Match, the agency uses in-kind services to meet this required match total.

Head Start Federal Program Grant (67602G) | 32/31.5| $5,143,148| $659,106| $4,484,o42| $0

Head Start is a national child development program that serves income-eligible families with children 3 to 5 years of age. Families
served by Head Start receive assistance with child education and development, social and health services, and parent education
including family literacy and English-as-a-Second-Language. This funding will provide services to an estimated 434 children.

Early Head Start (67610G) | 25/25.0 | $3,274,405 | $310,680 | $2,963,725 | $0

The Early Head Start program is a national child development program that serves income eligible families with children O to 3 years of
age. Families served by Head Start receive assistance with child education and development, social and health services, and parent
education including family literacy and English-as-a-Second-Language. This funding will provide services to an estimated 212 children
0 to 3 years of age, as well as pregnant mothers. It should be noted that this grant reflects the totals formerly funded under two
separate grants 67606G (Early Head Start) and 67608G (Early Head Start - South County).

Subtotal - Head Start Programs 57/56.5 $8,417,553 $969,786 $7,447,767 $0

Virginia Preschool Initiative (67604G) 4/4.0 $2,957,000 $50,000 $2,907,000 $0

The Virginia Department of Education Preschool Initiative allows Fairfax County to serve approximately 969 at risk four-year-olds in a
comprehensive preschool program in various settings throughout the County, including community pre-schools, family child care
homes, and Fairfax County Public Schools. The Virginia Department of Education requires a Local Cash Match, which varies from year
to year based on the state composite index. The anticipated state composite index for FY 2012 will require $50,000 in Local Cash
Match from the County, with the balance of required Local Cash Match provided by the Fairfax County Public Schools.

Child Care Assistance and Referral (67605G) 27/27.0 $0 $0 $0 $0

The Virginia Department of Social Services provides Child Care Development Fund (CCDF) funding for staff to support the provision of
child care services, which includes eligibility determination and childcare placement, as well as recruitment, resources, and referral
activities through the Child Care Assistance and Referral (CCAR) program.

Please note due to the replacement of the County’s legacy computer system, which will replace finance, budget, purchasing and
human resources computer systems, in July 2011, this grant will be moved to Agency 67, Department of Family Services General Fund.
It is anticipated that the positions associated with this grant will be transferred as part of the FY 2011 Carryover Review.

VIEW Day Care (67607G) 2/2.0 $0 $0 $0 $0

The Virginia Department of Social Services reimburses Fairfax County for childcare services provided by the School-Age Child Care
program to families who are participating in VIEW, the state welfare reform program.

Please note due to the replacement of the County’s legacy computer system, which will replace finance, budget, purchasing and
human resources computer systems, in July 2011, this grant will be moved to Agency 67, Department of Family Services General Fund.
It is anticipated that these positions will be transferred as part of the FY 2011 Carryover Review.
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Virginia Infant and Toddler Specialist (ITS) 3/25 $193,234 $0 $193,234 $0
Network (67619G)

Funds are provided by Child Development Resources, Inc. to establish a Virginia Infant and Toddler Specialist Network office in the
Northern 1 Region (encompassing Arlington County, Fairfax County, Loudoun County, City of Alexandria, City of Fairfax, and City of Falls
Church) to provide training and professional development to child care centers and family child care providers to strengthen practices
and enhance the healthy growth and development of infants and toddlers (birth to 36 months of age).

Child Care Quality Initiative Program 1/1.0 $101,406 $15,718 $85,688 $0
(67621G)

The Virginia Department of Social Services provides funds to develop, expand, and deliver family preservation and family support
services to enhance the quality and supply of child care services in the community. This grant was formerly included in 67605G, Child
Care Assistance and Referral. A 15.5 percent Local Cash Match is required.

Virginia Child Care Resource and Referral 0/0.0 $21,281 $0 $21,281 $0
Network (VACCRRN) (67622G)

Funds for the Virginia Child Care Resource and Referral Network (VACCRRN), provided by the Virginia Department of Social Services,
are used to enhance the quality of child care resources and referral activities. This grant was formerly included in 67605G, Child Care
Assistance and Referral.

TOTAL - DEPARTMENT OF FAMILY SERVICES 222/218.5 $27,930,827 | $3,333,931 | $23,081,213 | $1,515,683

Health Department

Immunization Action Plan (71006G) 0/0.0 $67,843 $0 $67,843 $0

The U.S. Department of Health and Human Services Immunization Action Plan provides funding for outreach and education services
regarding immunizations for children from low-income families within the community.

Women, Infants, and Children (WIC) (71007G) 49/49.0 $3,753,986 $0 $3,753,986 $0

The U.S. Department of Agriculture provides funding for the Women, Infants, and Children (WIC) Grant. This program provides food,
nutrition education, and breastfeeding promotion for pregnant, postpartum, or breastfeeding women, infants, and children under age
5. For FY 2012, total projected funding for this program is $3,383,354.

In addition, the U.S. Department of Agriculture provides funding to enhance the continuity and consistency of WIC's breastfeeding
promotion efforts by offering mother-to-mother breastfeeding support. For FY 2012, total projected funding for this program is
$370,632.

Perinatal Health Services (71010G) | 4/4.0 | $261,236 | $0 | $261,236 | $0

The U.S. Department of Health and Human Services Perinatal Health Services Grant provides nutrition counseling for low-income
pregnant women to reduce the incidence of low birth weight in Fairfax County.

Tuberculosis Grant (71014G) | 2/2.0 | $165,000 | $0 | $165,000 | $0

The Centers for Disease Control and Prevention Tuberculosis Control Program, administered by the Virginia Department of Health,
Tuberculosis Control Division, provide funding to coordinate tuberculosis case investigation, case management, and reporting activity
for Fairfax County. These efforts include timely reporting of newly diagnosed cases, monitoring the follow-up of tuberculosis suspects
to ensure timely diagnosis and treatment, and assisting nursing staff with investigation of contact with active cases of tuberculosis in
the County.
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PHEP&R (Public Health Emergency 2/2.0 $226,933 $0 $226,933 $0
Preparedness & Response) for Bioterrorism

(71025G)

The Centers for Disease Control and Prevention (CDC) provide funding for Focus Area A of the Bioterrorism Grant through the Virginia
Department of Health to fund a position that serves the Fairfax/Falls Church Health District. The major goal is to have an emergency
response plan that is coordinated with local agencies, hospitals, physicians, and laboratories in the County and the region. For FY 2012,
total projected funding for Focus Area A is $105,132 for 1/1.0 SYE grant position.

The CDC provide funding for Focus Area B of the Bioterrorism Grant through the Virginia Department of Health to fund a district
epidemiologist who will provide surveillance and investigation of general communicable diseases, disease outbreaks and other
diseases of public health significance in the County and region. For FY 2012, total projected funding for Focus Area B is $95,326 for
1/1.0 SYE grant position.

The CDC provides funding through the Virginia Department of Health to fund the continuation of public health emergency preparedness
and response activities. The pandemic influenza funding was incorporated into this funding stream in FY 2009. Activities funded
include, but are not limited to, supporting of mass dispensing capabilities, training of staff in emergency response, and continuing
outreach efforts by providing educational summits for physician and non-profit organizations on pandemic influenza. For FY 2012,
total projected funding is $26,475.

TOTAL - HEALTH DEPARTMENT 57/57.0 $4,474,998 $0 $4,474,998 $0

Office to Prevent and End Homelessness

Community Housing and Resource Program - $865,417 $433,837 $431,580 $0

Award Three (73001G)

0/0.0

The U.S. Department of Housing and Urban Development (HUD) Community Housing and Resource Program assists homeless families
in making the transition from living in shelters to permanent housing. The program offers 36 transitional housing units and various
supportive services.

RISE (Reaching Independence through
Support and Education) Supportive Housing
Grant (73002G)

0/0.0 $520,346 $67,000 $453,346 $0

The U.S. Department of Housing and Urban Development (HUD) RISE Supportive Housing Grant is a renewable grant that provides 20
units of transitional housing. Funding also provides support services for families through a partnership of private nonprofit
organizations and County agencies.

Emergency Solution Grant (TBD) 0/0.0 $500,000 $0 $500,000 $0

The U.S. Department of Housing and Urban Development (HUD) Emergency Solutions Grant (ESG) funding must be used for prevention
activities. Elements of Homeless Prevention and Rapid Re-housing (HPRP) are incorporated. A new grant number will be established
when the FY 2012 award is received.

TOTAL - OFFICE TO PREVENT AND END
HOMELESSNESS

0/0.0 $1,885,763 $500,837 $1,384,926 $0

Department of Neighborhood and Community Services

Summer Lunch Program (79001G) 0/0.0 $427,788 $109,957 $317,831 $0

The U. S. Department of Agriculture (USDA) Summer Lunch Program serves children between the ages of 5 and 18 at eligible centers
throughout the County. Eligibility is based on at least 50 percent of the children in an area meeting income guidelines established by
the USDA. The program distributes nutritious lunches to children. The USDA provides a set amount of funding yearly and local funding
is used as a supplement to ensure that all eligible children are served. It should be noted that this grant (formerly 50004G) was
transferred from Agency 50, Department of Community and Recreation Services to the newly created Agency 79, Department of
Neighborhood and Community Services as part of the consolidation included in the FY 2011 Adopted Budget Plan.
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Local Government Challenge Grant (79004G) 0/0.0 $5,000 $0 $5,000 $0

The Virginia Commission for the Arts Local Government Challenge Grant is awarded to jurisdictions that support local arts programs for
improving the quality of the arts. The funding awarded to Fairfax County will be provided to the Arts Council of Fairfax County for
distribution. It should be noted that this grant (formerly 50004G) was transferred from Agency 50, Department of Community and
Recreation Services to the newly created Agency 79, Department of Neighborhood and Community Services as part of the
consolidation included in the FY 2011 Adopted Budget Plan.

Youth Smoking Prevention Program 1/1.0 $74,310 $0 $0 $74,310
(79009G)

The Virginia Tobacco Settlement Foundation awards funding for a comprehensive tobacco, alcohol, and drug prevention program for
teens. It should be noted that this grant (formerly 50004G) was transferred from Agency 50, Department of Community and
Recreation Services to the newly created Agency 79, Department of Neighborhood and Community Services as part of the
consolidation included in the FY 2011 Adopted Budget Plan.

Joey Pizzano Memorial Fund (79012G) | 1/1.0 | $56,500 | $0 | $0 | $56,500

The Joey Pizzano Memorial Fund funds a swim and water safety program for school-aged children with disabilities that helps develop
new leisure activities for beginning swimmers and enhance levels of more experienced swimmers. It should be noted that this grant
(formerly 50004G) was transferred from Agency 50, Department of Community and Recreation Services to the newly created Agency
79, Department of Neighborhood and Community Services as part of the consolidation included in the FY 2011 Adopted Budget Plan.

Evening Reporting Center Grant (81022G) | 1/1.0 | $0 | $0 | $0 | $0

The goal of the Evening Reporter Center is to provide a community-based alternative to detention for moderate and high-risk youth
currently on probation who might otherwise be detained pending further court action. The 30 day program will provide highly
structured group activities during the high-risk time period between 3 p.m. and 7 p.m., develop skills in youth that will support pro-
social behaviors, and repair harm done to the community by providing community service opportunities. The project is a collaboration
between the Juvenile and Domestic Relations District Court, the Department of Neighborhood and Community Services, the
Department of Systems Management, Adult Detention Services and Fairfax County Public Schools. Funding for this position is located
in Agency 81, Juvenile and Domestic Relations District Court.

TOTAL - DEPARTMENT OF NEIGHBORHOOD 3/3.0 $563,598 $109,957 $322,831 $130,810
AND COMMUNITY SERVICES

Juvenile and Domestic Relations District Court
Juvenile Accountability Incentive Block Grant 0/0.0 $90,893 $9,089 $81,804 $0
(81013G)

Federal funding from the Office of Juvenile Justice and Delinquency Prevention through the Virginia Department of Criminal Justice
Services is used to provide Juvenile Drug Treatment Court support, contract treatment services for juvenile offenders and skills training
for probation staff. A 10 percent Local Cash Match is required.

Evening Reporting Center (81022G) 1/1.0 $0 $0 $0 $0

The goal of the Evening Reporter Center program is to provide a community-based alternative to detention for moderate and high-risk
youth currently on probation who might otherwise be detained pending further court action. The 30 day program will provide highly
structured group activities during the high-risk time period between 3 p.m. and 7 p.m., develop skills in youth that will support pro-
social behaviors, and repair harm done to the community by providing community service opportunities. The project a is collaboration
between the Juvenile and Domestic Relations District Court, the Department of Neighborhood and Community Services, Adult
Detention Services and Fairfax County Public Schools. For FY 2012, no state funding is being provided. This program is being
supported by an existing balance in federal Title IV E funding until it is determined whether state funding will be restored in the future.
It should be noted that 1/1.0 SYE position supporting this grant is located in Agency 79, Department of Neighborhood and Community
Services.
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Gang Prevention Intervention (81024G) 1/1.0 $592,915 $0 $592,915 $0

Funding through the Northern Virginia Regional Gang Task Force provides assistance to jurisdictions in Northern Virginia in prosecuting
and decreasing gang activity. Funding of $485,970 is to support the Intervention, Prevention and Education (IPE) program, which
allows counselors to provide direct services to gang at-risk youth in the region as well as conduct community outreach and coordination
of services for youth and their families.

Funding of $106,945 supports the Gang Response Intervention Team (GRIT) coordinator position in Fairfax County. This position works
with the other coordinators from Arlington, Alexandra, Prince William and Loudoun to structure a regional prevention program,
coordinate prevention and intervention strategies and programs for Fairfax County and work with various departments in Fairfax to
establish a coordinated approach to gang and gang related issues.

TOTAL - JUVENILE AND DOMESTIC RELATIONS 2/2.0 $683,808 $9,089 $674,719 $0
COURT

General District Court
Comprehensive Community Corrections Act 9/8.5 $691,100 $0 $691,100 $0
(85006G)

The Court Services Division of the General District Court provides pre-trial and post-trial supervision of defendants and offenders in the
community as mandated by the Comprehensive Community Corrections Act (CCCA) Grant. This award from the Virginia Department of
Criminal Justice Services will continue to support 9/8.5 SYE grant positions that provide pre-trial services, including supervision of staff
in the Court Services Division and client services in the General District Court, and provide probation services in the General District
Court and the Juvenile and Domestic Relations District Court.

Police Department

Seized Funds (90002G) 0/0.0 $1,095,175 $0 | $1,095,175 $0

The Seized Funds Program provides additional funding for law enforcement activities under authority of the Comprehensive Crime
Control Act of 1984 and the Anti-Drug Abuse Act of 1986. These funds are released by the Department of Justice from asset seizures
stemming from illegal narcotics activity. The program serves residents of Fairfax County.

Victim Witness Assistance (90016G) | 5/5.0 | $178,460 | $0 | $178,460 | $0

The Virginia Department of Criminal Justice Services provides funding for the Victim Witness Assistance Program. This award provides
funding to ensure that staffing levels are adequate to provide services.

Someplace Safe (90025G) | 1/1.0 | $52,200 | $13,050 | $39,150 | $0

The Virginia Department of Criminal Justice Services provides funding for the Victim Witness Unit's “Someplace Safe” Program, which
provides a police response to domestic violence cases in Fairfax County. The required Local Cash Match is 25 percent.

Bulletproof Vest (90031G) | 0/0.0 | $66,000 | $33,000 | $33,000 | $0

The U.S. Department of Justice, Bureau of Justice Assistance provides funding for the purchase of new or replacement ballistic vests for
the protection of sworn law enforcement officers. One vest may be purchased per officer per year under the provisions of this program.
A Local Cash Match of 50 percent is required.

State Police-Internet Crimes Against Children 0/0.0 $14,000 $0 $14,000 $0
(90034G)

Funding from this subgrant is targeted for supplies, equipment and training for use in the continuation of the Internet Crimes Against
Children (ICAC) Task Force. The Virginia Department of State Police (VSP) is the primary grant recipient of the Office of Juvenile Justice
and Delinquency Prevention grant to reduce the number of internet crimes against children. The task force consists of personnel from
VSP, other Northern Virginia jurisdictions and the District of Columbia. The amount provided to the Fairfax County Police Department is
$14,000. Use of the funds is governed by an Interagency Agreement between the Police Department and the VSP.

COPS Technology Program Grant (90052G) 0/0.0 $200,000 $0 $200,000 $0

The U.S. Department of Justice provides grant funding for the continued development of technologies and automated systems that
help law enforcement agencies prevent, respond to and investigate crime.
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FY 2004 0JJDP Congressional Earmark - 2/2.0 $290,000 $0 $290,000 $0
Gangs (90054G)

The U.S. Congress appropriates this funding for the Congressional District Gang Task Force. The purpose of the grant is to provide
assistance to jurisdictions within the district in prosecuting and impacting gang activity through directed investigation and intelligence
activity.

DMV Traffic Safety Programs (90067G) 0/0.0 $111,500 $0 $111,500 $0

The Virginia Department of Motor Vehicles (DMV) provides funding to support the cost of an information and enforcement program
targeting proper attention to traffic safety laws in Fairfax County. It should be noted that this grant reflects the totals formerly funded
under seven separate grants, as the DMV chose to consolidate grant programs previously awarded separately into a single grant. The
seven grants that have been consolidated include: 90022G (Smooth Operator), 90039G (District Challenge), 90043G (Click It or
Ticket), 90044G (Speed/Racing Abatement), 90060G (Operation Strikeforce), 90061G (Pedestrian Safety), and 90063G (Traffic Safety
Training Programs).

Justice Assistance Grant (JAG) (90068G) 0/0.0 $144,500 $0 $144,500 $0

Formerly the Local Law Enforcement Block Grant program, the Justice Assistance Grant provides funding for the purpose of reducing
crime and improving public safety. The program serves the residents of Fairfax County through the acquisition of equipment and
technology and through personnel services funding to support saw enforcement.

TOTAL - POLICE DEPARTMENT 8/8.0 $2,151,835 $46,050 $2,105,785 $0

Fire and Rescue Department

Virginia Department of Fire Programs 10/9.0 $2,472,294 $0 $2,472,294 $0
(920016)

The Fire Programs Fund award provides funding for: fire services training; constructing, improving and expanding regional fire service
training facilities; public fire safety education; purchasing firefighting equipment or firefighting apparatus; or purchasing protective
clothing and protective equipment for firefighting personnel. Program revenues may not be used to supplant County funding for these
activities. The program serves residents of Fairfax County, as well as the towns of Clifton and Herndon.

Four-for-Life (92004G) 0/0.0 $848,130 $0 $848,130 $0

The Virginia Department of Health, Division of Emergency Services Four-for-Life Program is funded from the $4 fee included as part of
the annual Virginia motor vehicle registration. Funds are set aside by the Commonwealth for local jurisdictions for emergency medical
services purposes, including the training of Emergency Medical Services (EMS) personnel and the purchase of necessary equipment
and supplies. Funds are allocated based on the vehicle registrations processed in each locality.

Assistance to Firefighters Act Grant (92020G) 0/0.0 $175,282 $35,056 $140,226 $0
Grant Program

The primary goal of the Assistance to Firefighters Grants is to meet the firefighting and emergency response needs of fire departments
and nonaffiliated emergency medical services organizations. Awards are made to local fire departments on a competitive basis.
Eligible categories for a specific award period are determined by the Federal Emergency Management Agency (FEMA). Categories
include training, wellness and fitness programs, vehicles, equipment, personal protective equipment, and fire prevention programs.
Required Local Cash Match for this program is 20 percent.

Virginia Fire Services Board Training Mini- 0/0.0 $9,319 $932 $8,387 $0
Grant (92024G) Grant Program

The Virginia Fire Services Board awards “Mini-Grants” from the interest earned by the Fire Programs Fund. Guidelines restrict grants to
projects that will positively impact and/or further fire service training within the Commonwealth.

FEMA Urban Search and Rescue (92100G 4/4.0 $1,100,000 $0 $1,100,000 $0
Series) (92100G)

The responsibilities and procedures for national urban search and rescue activities under the Robert T. Stafford Disaster Relief
Emergency Act are set forth in a cooperative agreement between the Federal Emergency Management Agency (FEMA) and the County.
Funding is provided to enhance, support and maintain the readiness of the Department's Urban Search and Rescue Team, equipment
cache, and medical supplies.
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FEMA Urban Search and Rescue Activation 0/0.0 |  $1,000,000 $0 | $1,000,000 $0
(92200G Series) (92200G)

The responsibilities and procedures for national urban search and rescue activities provided by the Department’s Urban Search and
Rescue Team and National Medical Emergency Response Team are identified in memorandums of agreement with the Federal
Emergency Management Agency (FEMA). Activities are performed at the request of a government agency and are provided at the
option of the local jurisdiction. Upon activation, an appropriation is necessary to cover initial expenses for procuring or replacing
emergency supplies and to cover Personnel Services expenditures. All expenditures related to activations are reimbursed by the
appropriate agency requesting the deployment. This appropriation is restricted to the necessary expenditures resulting from the
activation of the Fairfax County Urban Search and Rescue Team (VA-TF1) and the National Medical Emergency Response Team.

OFDA International Urban Search and Rescue 4/4.0 $1,000,000 $0 $1,000,000 $0
(92300G Series) (92300G)

A memorandum with the U.S. Agency for International Development (USAID), Office of Foreign Disaster Assistance (OFDA) exists to
provide emergency urban search and rescue services internationally. Funding is provided to enhance, support, and maintain the
readiness of the Department’s Urban Search and Rescue Team, equipment cache, and medical supplies. Year three of a five year
agreement is anticipated to begin FY 2012. The total value of this agreement over the five-year grant period (exclusive of deployment
costs) is anticipated to be in excess of $5,000,000.

OFDA International Urban Search and Rescue 0/0.0 $1,000,000 $0 $1,000,000 $0
Activations (92400G Series) (92400G)

The responsibilities and procedures for international urban search and rescue activities provided by the Department’s Urban Search
and Rescue Team are identified in a memorandum of agreement with the Office of Foreign Disaster Assistance (OFDA). Activities are
performed at the request of a government agency and are provided at the option of the local jurisdiction. Upon activation, an
appropriation is necessary to cover initial expenses for procuring or replacing emergency supplies and to cover Personnel Services
expenditures. All expenditures related to an activation are reimbursed by the appropriate agency requesting the deployment. This
appropriation is restricted to the necessary expenditures resulting from the activation of the Fairfax County Urban Search and Rescue
Team (USAID SAR 1).

TOTAL - FIRE AND RESCUE DEPARTMENT 18/17.0 $7,605,025 $35,988 $7,569,037 $0

Emergency Preparedness

Homeland Security Grant Programs (DHSFRP) 0/0.0 $12,000,000 $0 | $12,000,000 $0

The Department of Homeland Security (DHS) funds several initiatives to support state and local emergency preparedness efforts
through its First Responder Programs, including the Urban Areas Security Initiative (UASI) program and Homeland Security Grant
Program. The purpose of the UASI program is to allow local governments to enhance capabilities in the areas of law enforcement,
emergency medical services, emergency management, fire service, public works, public safety communications, and public health
through the purchase of response equipment that will be necessary to prepare for and respond to emergencies arising out of terrorist
or other mass casualty events affecting public safety. The purpose of the Homeland Security Grant Program is to enhance the capacity
of state and local emergency responders to prevent, respond to and recover from a weapons of mass destruction terrorism incident
involving chemical, biological, radiological, nuclear and explosive devices and cyber attacks. The Homeland Security Grant Program
combines several previous grants into one program, including the State Homeland Security Program, Law Enforcement Terrorism
Prevention Program, and Citizens Corps Grant program. It is anticipated that Fairfax County will receive at least $12,000,000 in
FY 2012 through the DHS First Responder Programs.

Fund 102 Summary

Reserve for Anticipated Grants (subtotal of 339/334.0 $62,743,214 $4,175,852 $56,420,869 $2,146,493
grants in above table)

Reserve for Unanticipated Grants 0/0.0 $5,075,000 $75,000 $5,000,000 $0

TOTAL FUND 1 339/334.0 $67,818,214 | $4,250,852 | $61,420,869 | $2,146,493

1 The total number of grant positions in Fund 102, Federal/State Grant Fund, includes 1/1.0 SYE Management Analyst and 3/3.0 SYE
Emergency Management Specialists Il that are not summarized in the Anticipated Grant Awards table. These positions in the Office of
Emergency Management are associated with the Emergency Management Performance Grant (02915G) and the Urban Areas Security
Initiative Grant (02917G). Therefore, the overall position total in Fund 102, Federal/State Grant Fund, is 343/338.0 SYE.
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Position Detail Information

OFFICE OF HUMAN RIGHTS
AND EQUITY PROGRAMS
EEOC (39005G)
1 Human Rights Specialist Il
1 Administrative Assistant Il

2 Positions
2.0 Staff Years

HUD (39006G)
1 Administrative Assistant lll
2 Human Rights Specialists Il
3 Positions
3.0 Staff Years

DEPARTMENT OF TRANSPORTATION
Marketing and Ridesharing Program
(40001G)

1 Transportation Planner lli
Transportation Planner Il
Communications Specialist |
Communications Specialist Il
Communication Specialist llI
Administrative Assistants Il
Positions
Staff Years

ONINR R R R

~

Employer Outreach Program (40013G)
1 Transportation Planner Il
1 Transportation Planner |
2 Positions
2.0 Staff Years

Base Realighment and Closure Act
(BRAC) (40021G)

2 Transportation Planners lll
Transportation Planner V
Planners Il (DPZ)

Planner Il (DPZ)
Positions
Staff Years

colkr NR

6

DEPARTMENT OF FAMILY SERVICES
Sexual Assault Treatment and
Prevention (67202G)

2 Social Workers lll, 2 PT

1 Social Worker I, PT

3 Positions
1.5 Staff Years

V-Stop (67203G)
1 Volunteer Services Coordinator, PT
1 Position
0.5 Staff Year

WIA Adult Program (67300G)
Human Service Worker V
Human Service Workers IV
Human Service Workers lll
Administrative Assistants Il

NwOoON PR

12 Positions
12.0 Staff Years

WIA Youth Program (67302G)
Human Service Worker IV
Human Service Workers I
Administrative Assistant Il
Positions

Staff Years

ook &R

6

WIA Dislocated Worker Program
(67304G)
1 Financial Specialist Il
1 Management Analyst Il
1 Human Services Assistant
1 Human Service Worker IV
10 Human Service Workers lll
14 Positions
14.0 Staff Years

Fraud FREE Program (67312G)
2 Human Service Workers lll
2 Human Service Workers Il

4 Positions
4.0 Staff Years

Virginia Serious and Violent Offender

Re-Entry (VASAVOR) (67321G)
1 Human Service Worker llI
1 Position
1.0 Staff Year

Fairfax Bridges to Success (67325G)

2 Human Service Workers lll
1 Human Service Worker Il
3 Positions

3.0 Staff Years

Inova Health System (67329G)
1 Human Service Worker IV
4 Human Service Workers lll
6 Human Service Workers I
1 Administrative Assistant Il
12 Positions
12.0 Staff Years

Independent Living Initiatives (67500G)

1 Social Worker Il
1 Position
1.0 Staff Year

Foster and Adoptive Parent
Tralning (67501G)

3 Social Workers lll

1 Social Worker Il

4 Positions
4.0 Staff Years

VISSTA (67510G)
1 Management Analyst lll
4 Administrative Assistants IV

5 Positions
5.0 Staff Years

Foster Care and Adoption Staffing
(67513G)
1 Senior Social Work Supervisor
1 Social Work Supervsor
11 Social Workers lll
6 Social Workers Il
3 Administrative Assistants lll
22 Positions
22.0 Staff Years

Title IV-E Reasonable and Necessary
(67515G)

Management Analysts lll
Social Work Supervisors
Social Workers lll

Social Worker Il

Financial Specialist Il
Administrative Assistant IV
Administrative Assistant Il
Positions

20.0 Staff Years

N =
SCPrRPRPRRPRPNW®

Promoting Safe and Stable Families
(67516G)

1 Management Analyst Il, PT
Social Workers Il
Social Workers Il
Human Services Coordinator Il
Administrative Assistant Il
Positions
Staff Years

O OkR PR W

8.

Program Improvement Plan (67517G)
2 Social Workers lll
1 Human Services Coordinator Il

3 Positions
3.0 Staff Years
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USDA Child and Adult Care Food Program

(67600G)

1 Child Care Specialist lll
Child Care Specialists |
Business Analyst Il
Administrative Assistant V
Administrative Assistants IV
Positions
Staff Years

O WIv R R W

8

Head Start Federal Program (67602G)
Financial Specialist lll

Child Care Program Admin |
Head Start Coordinator
Public Health Nurse llI

Child Care Specialists Il
Child Care Specialist |
Human Service Workers Il
Day Care Center Teachers Il
Day Care Center Teachers |
Day Care Center Aide, PT
Administrative Assistants IV
Administrative Assistant lll
Human Services Assistant
Cook's Aide

Positions

31.5 Staff Years

w
NPRPRPRNRPONWRWRPRPR

Virginla Preschool Initlative (67604G)
1 Child Care Specialist lll
3 Child Care Specialists Il

4 Positions
4.0 Staff Years

Child Care Assist. Program (67605G)
1 Child Care Program Adm. |
Business Analyst Il
Business Analyst |
Child Care Specialists |
Human Service Worker |
11 Human Service Workers Il
2 Human Services Assistants
1 Administrative Assistant Il
27 Positions
27.0 Staff Years

P OR R

VIEW Day Care (67607G)
2 Child Care Specialists llI
2 Positions
2.0 Staff Years

Early Head Start (67610G)

1 Head Start Coordinator
Business Analyst |
Child Care Specialist Il
Child Care Specialists Il
Child Care Specialists |
Day Care Center Teachers Il
Day Care Center Teachers |
Administrative Assistant Ill
Cook's Aide
Positions
25.0 Staff Years

kPP OO WRrPRL

N
o

Virginla ITS Network (67619G)
3 Child Care Specialists Il, 1 PT
3 Positions
2.5 Staff Years

Child Care Quality Init Prog (67621G)
1 Child Care Specialist Il
1 Position
1.0 Staff Year

HEALTH DEPARTMENT
WIC (71007G)
1 Nutrition Program Coordinator
1 Nutrition Program Supervisor
4 Sr. Public Health Nutritionists
10 Public Health Nutritionists
23 Nutritionist Assistants |
8 Nutritionist Assistants Il
1 Information Technology Tech |
1 Administrative Assistant IV
49 Positions
49.0 Staff Years

Perinatal Health Services (71010G)
4 Human Services Assistants
4 Positions
4.0 Staff Years

Tuberculosis Grant (71014G)
1 Public Health Nurse Il
1 Human Services Assistant
2 Positions
2.0 Staff Years

EP&R for Bioterrorism Grant (71025G)
1 Management Analyst Ill
1 Epidemiologist
2 Positions
2.0 Staff Years

DEPARTMENT OF NEIGHBORHOOD
AND COMMUNITY SERVICES
Youth Smoking Prevention (79009G)
1 Park/Recreation Specialist |
1 Position
1.0 Staff Year

Joey Pizzano Memorial Fund
(79012G)
1 Park/Recreation Specialist Il
1 Position
1.0 Staff Year

Evening Reporting Center (81022G)
1 Park/Recreation Specialist |
1 Position
1.0 Staff Year

JUVENILE AND DOMESTIC
RELATIONS DISTRICT COURT
Evening Reporting Center (81022G)
1 Probation Counselor lll
1 Position
1.0 Staff Year

Gang Prevention Intervention Grant
(81024G)
1 Management Analyst lll
1 Position
1.0 Staff Year

GENERAL DISTRICT COURT
CCCA Grant (85006G)

1 Probation Counselor Il
Probation Counselors I, 1 PT
Probation Supervisor |
Administrative Assistant Il
Positions
Staff Years

ok P o

8.

POLICE DEPARTMENT

Victim Witness Assistance (90016G)
1 Probation Counselor Il

3 Probation Counselors Il

1 Human Services Assistant

5 Positions

5.0 Staff Years

Someplace Safe (90025G)
1 Probation Counselor lI
1 Position
1.0 Staff Year

0JJDP Congressional Earmark-Gangs
(90054G)
1 Police Sergeant
1 Police Officerll
2 Positions
2.0 Staff Years
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FIRE AND RESCUE DEPARTMENT
Fire Programs (92001G)

Fire Battalion Chief, PT

Fire Lieutenants

Human Resources Generalist |
Fire Technicians
Communications Specialist Il
Life Safety Education Specialists
Photographic Specialist, PT
Positions

Staff Years

SR NP NPRP NP
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o

Urban Search & Rescue (92108G)
1 Financial Specialist Il

Management Analyst |

Fire Technician

Administrative Assistant Ill

Positions

Staff Years

oOBhIR R PR

4

International Search & Rescue (92306G)

1 Fire Battalion Chief

Program and Procedures Coord.
Administrative Assistant IV
Material Mgmt Specialist Il
Positions

Staff Years

[ U ENENEN

OFFICE OF EMERGENCY
MANAGEMENT
Emergency Management Performance
Grant (02915G)
1 Financial Specialist Il
1 Position
1.0 Staff Year

Urban Areas Securlty Inltlatlve Grant (02917G)
3 Emergency Management Specialists Il
3 Positions
3.0 Staff Years

PT Denotes Part Time
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FUND STATEMENT

Fund Type G10, Special Revenue Funds

Fund 102, Federal/State Grant Fund

FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance" $27,073,254 $235,135 $29,093,113 $194,646 $229,520
Revenue:
Federal Funds $43,436,300 $0 $108,634,741 $0 $0
Federal Funds-ARRA? 5,090,170 0 7,695,662 0 0
State Funds 10,104,958 (0] 19,930,179 (o] (o]
Other Match 1,229,106 (o] 1,938,644 (o] (o]
Other Non-profit Grants 119,762 0 69,768 0 0
Seized Funds 1,194,136 0 791,980 0 0
Interest - Seized Funds 16,100 0 3,939 (o] (o]
Interest - Fire Programs Funds 45,266 0 46,909 0 [0}
Miscellaneous Revenue 1,146,560 0 1,769,762 0 0
Reserve for Estimated Grant Funding 0 60,046,908 27,868,132 63,567,362 63,567,362
Total Revenue $62,382,358 $60,046,908 $168,749,716 $63,567,362 $63,567,362
Transfers In:
General Fund (001)
Local Cash Match® $2,674,729 $0 $2,699,382 $0 $0
Reserve for Estimated Local Cash Match 287,691 2,914,001 214,619 4,250,852 4,250,852
Total Transfers In $2,962,420 $2,914,001 $2,914,001 $4,250,852 $4,250,852
Total Avallable $92,418,032 $63,196,044 $200,756,830 $68,012,860 $68,047,734
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Revenue Funds
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Fund 102, Federal/State Grant Fund

FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:
ARRA Funding® $5,035,315 $0 $8,786,183 $0 $0
Emergency Preparedness" 8,716,090 0 39,979,662 (o] (0]
Office of County Executive 2,383 0 27,293 0 0
Economic Development Authority 1,000,000 0 4,750,000 0 (V]
Capital Facilities 362,910 0 11,972,273 0 0
Planning and Zoning 15,679 0 4,321 0 0
Department of Housing and Community
Development 1,306,844 0 1,700,277 0 0
Office of Human Rights and Equity Prog. 315,194 0 853,450 0 0
Department of Transportation 2,503,862 0 17,426,907 (o] 0
Services 537,923 0 (0] 0 0
Fairfax County Public Library 207,892 0 154,749 0 0
Department of Family Services 26,699,090 0 35,702,176 0 0
Dept. of Systems Management for Human
Services 37,629 0 (o] (o] (0]
Health Department 4,307,319 0 6,257,717 (o] 0
Office to Prevent and End Homelessness 0 0 1,535,763 0 0
Dept. of Neighborhood and Community
Services 0 0 1,813,612 0 0
Circuit Court and Records 93,873 0 9,621 0 0
Court 671,071 0 3,188,186 0 0
Commonwealth's Attorney 105,544 0 527,431 0 0
General District Court 721,713 0 696,448 0 0
Police Department 2,314,839 0 10,918,083 0 0
Office of the Sheriff (32,567) 0 113,634 (0]
Fire and Rescue Department 8,402,316 0 20,758,813 0 0
Unclassified Administrative Expenses 0 62,960,909 33,350,711 67,818,214 67,818,214
Total Expenditures $63,324,919 $62,960,909 $200,527,310 $67,818,214 $67,818,214
Ending Balance® $29,093,113 $235,135 $229,520 $194,646 $229,520

1 The FY 2011 Revised Budget Plan Beginning Balance reflects $7,740,153 in Local Cash Match carried over from FY 2010, including $2,332,194 in Local
Cash Match previously appropriated to agencies but not yet expended and $5,407,960 in the Reserve for Estimated Local Cash Match consisting of the
balance of the Reserve not used during FY 2010 plus Local Cash Match returned to the Reserve as the result of grant closeouts. Thus, the total Reserve for
Estimated Local Cash Match in FY 2011 is $5,482,579.

2Represents funding received by the Department of Family Services, Department of Administration for Human Services, Health Department, Office to Prevent
and End Homelessness, Office of the Commonwealth's Attorney, and the Department of Vehicle Services as part of the American Recovery and Reinvestment
Act of 2009 (ARRA).

3The FY 2011 Estimated Local Cash Match appropriated to agencies totals $2,839,382 but $140,000 has been taken from available Local Cash Match
balances due to unspent funds from previous years.

4Emergency Preparedness grant funding is reflected as a separate category in order to centrally identify grant funds earmarked for security and emergency
preparedness requirements. Agencies currently involved in this effort include the Office of Public Affairs, Department of Information Technology, Health
Department, Police Department, Fire and Rescue Department, and the Office of Emergency Management.

5The Ending Balance in Fund 102, Federal/State Grant Fund, fluctuates primarily due to timing, as some revenues received late in the fiscal year have not
been by spent by June 30 as the time period for spending grant funds often continues beyond the end of the fiscal year.
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In July 2011, the County is implementing an integrated finance, budget, purchasing and human resources
computer system. As a result, grant funding associated with Fund 103, Aging Grants and Programs is
being consolidated into Fund 102, Federal/State Grants Fund. In addition, funding previously classified
as a grant in Fund 103, Aging Grants and Programs that no longer meets the grant definition of the new
computer system will be transferred to Agency 67, Department of Family Services or Agency 79,
Department of Neighborhood and Community Services in the General Fund. Corresponding
adjustments have been made in Fund 102, Federal/State Grant Fund, Agency 67, Department of Family
Services, and Agency 79, Department of Neighborhood and Community Services for no net impact. It is
anticipated that remaining FY 2011 funding and associated positions will be transferred as part of the
FY 2011 Carryover Review.

=

Budget and Staff Resources f#t & 52

Agency Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years

Grant 51 /50 51 /50 51/50.5 51/ 50.5 51 /50.5
Expenditures:

Personnel Services $3,632,697 $3,770,602 $5,133,665 $0 $0

Operating Expenses 3,459,986 4,053,704 5,714,079 0 0

Capital Equipment 12,723 0 0 0 0
Total Expenditures $7,105,406 $7,824,306 $10,847,744 $0 $0
Revenue:

Federal $2,052,499 $2,085,560 $2,514,600 $0 $0

State 1,165,711 1,023,772 1,102,569 0 0

Project Income 500,783 381,233 415,560 0 0

Other Jurisdictions' Share of

the Ombudsman Program 137,584 120,203 102,822 0 0

City of Fairfax 0 33,013 66,026 0 0

City of Falls Church 36,306 36,306 36,306 0 0

Private Corporations 3,420 2,000 2,205 0 0
Total Revenue $3,896,303 $3,682,087 $4,240,088 $0 $0
Net Cost to the County® $3,209,103 $4,142,219 $6,607,656 $0 $0

1The FY 2011 Revised Budget Plan net cost to the County includes unrealized revenue of $3,896,167 that is carried over from FY 2010
to address the last three months of the program year in FY 2011.
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Position Summary
OPERATIONS AND DIRECT SERVICES Home-Delivered Meals Family Caregiver Support
Community-Based Social Services 1 Social Work Supervisor 1 Management Analyst II
2 Social Work Supervisors 1 Management Analyst Il 1 Senior Social Work Supervisor
2 Social Workers Il 1 Social Worker Il
9 Social Workers I 5 Social Workers I LONG-TERM CARE
1 Administrative Assistant I, PT OMBUDSMAN
1 Paralegal Care Coordination for the 1 Social Work Supervisor
1 Communications Specialist Il Elderly Virginian 5 Social Workers lll
1 Social Work Supervisor
1 Social Worker Il DEPARTMENT OF
Congregate Meals 2 Social Workers I NEIGHBORHOOD
1 Management Analyst | 1 Mental Health Therapist AND COMMUNITY SERVICES
2  Public Health Nurses Il Congregate Meals
1 Business Analyst Il 4  Park/Rec. Specialists Il
1 Administrative Assistant Il 5 Park/Rec. Assistants
TOTAL POSITIONS
51 Grant Positions / 50.5 Grant Staff Years PT Denotes Part-Time Position

FY 2012 Funding Adjustments

The following funding adjustments from the FY 2011 Adopted Budget Plan are necessary to support the FY 2012
program. Included are all adjustments recommended by the County Executive that were approved by the Board of
Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget on
April 26, 2011.

¢

Consolidation Due to the Replacement of the Legacy Computer System ($7,824,306)
A decrease of $7,573,537 is due to the replacement of the County’s legacy computer system. In July
2011, the County will implement an integrated finance, budget, purchasing and human resources
computer system. As a result, Fund 103 Aging Grants and Programs is being consolidated into Fund
102, Federal/State Grant Fund, Agency 67, Department of Family Services General Fund or Agency
79, Department of Neighborhood and Community Services General Fund. A corresponding
adjustment of $5,595,684 has been made in Fund 102, Federal/State Grant Fund; an adjustment of
$1,315,212 in Agency 67, Department of Family Services General Fund; and an adjustment of $344,547
in Agency 79, Department of Neighborhood and Community Services General Fund. Additionally,
$318,094 in Fringe Benefits funding is included in Agency 89, Employee Benefits. It should be noted
that there is a decrease of $250,769 in anticipated FY 2012 program adjustments due to revised federal
and state funding awards.
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Changes to FY 2011 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since passage
of the EY 2011 Adopted Budget Plan. Included are all adjustments made as part of the FY 2010 Carryover Review,
FY 2011 Third Quarter Review, and all other approved changes through April 12, 2011:

¢

Carryover Adjustments $3,531,292
As part of the FY 2010 Carryover Review, the Board of Supervisors approved carryover funding of
$3,531,292 due to carryover of $3,546,065 in unexpended grants for Program Year 2010, a net decrease
of $85,698 due to revised federal and state funding allocations and an increase of $70,925 due to funding
received as part of the American Recovery and Reinvestment Act of 2009.

Third Quarter Adjustments ($507,854)
As part of the FY 2011 Third Quarter Review, the Board of Supervisors approved a net reduction of
$507,854. Of this amount, $456,802 was due to balances as the result of closing Program Year 2010
grants and $70,000 was associated with a required funding reduction needed to generate savings to
meet FY 2012 requirements. This decrease was partially offset by an increase of $18,948 due to
additional federal funding for the Virginia Insurance Counseling and Assistance Program (VICAP).

Key Performance Measures

Fund 103, Aging Grants and Programs performance measures are consistent with the performance
measures of the Adult and Aging Services cost center in Agency 67, Department of Family Services in the
General Fund. Please refer to the Agency 67, Department of Family Services General Fund narrative in
the Health and Welfare program area section of Volume 1 for a discussion of performance measures.
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FUND STATEMENT
Fund Type G10, Special Revenue Funds Fund 103, Aging Grants and Programs
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance? $2,852,446 $228,659 $3,896,167 $0 $0
Revenue:

Federal Funds $1,993,712 $2,085,560 $2,366,563 $0 $0

Federal Funds - ARRA 58,787 0 148,037 0 0

State Funds 1,165,711 1,023,772 1,102,569 (0] 0

Project Income 500,783 381,233 415,560 (0] (0]

Other Jurisdictions' Share of

Ombudsman Program 137,584 120,203 102,822 (0] (0]

City of Fairfax 0 33,013 66,026 0 0

City of Falls Church 36,306 36,306 36,306 0 0

Private Corporations 3,420 2,000 2,205 0] (0]
Total Revenue $3,896,303 $3,682,087 $4,240,088 $0 $0
Transfer In:

General Fund (001)* $4,252,824 $3,913,560 $2,961,489 $0 $0
Total Transfer In $4,252,824 $3,913,560 $2,961,489 $0 $0
Total Available $11,001,573 $7,824,306 $11,097,744 $0 $0
Grant Expenditures:

6746006, Title Ill B, Community-Based

Social Services $1,316,270 $1,501,744 $2,034,089 $0 $0

6746416, Title VIl Ombudsman 410,272 470,447 586,024 0 0

67462G, Fee for Services/ Homemaker 265,012 282,782 292,807 0 0

67463G, Title Il C(1) Congregate Meals 2,195,524 2,746,578 4,216,607 0 0

674644G, Title Ill C(2) Home-Delivered

Meals 1,707,032 1,739,393 2,228,214 0 (0]

67465G, Care Coordination for the

Elderly Virginian 744,708 712,532 873,147 0 0

67466G, Caregiver Support 407,802 370,830 468,818 0 0

S$6704G, ARRA Funding 58,786 0 148,038 0 0
Total Grant Expenditures $7,105,406 $7,824,306 $10,847,744 $0 $0
Total Disbursements $7,105,406 $7,824,306 $10,847,744 $0 $0
Ending Balance* $3,896,167 $0 $250,000 $0 $0

1In July 2011, the County is implementing an integrated finance, budget, purchasing and human resources computer system. As a result, grant funding
associated with Fund 103, Aging Grants and Programs is being consolidated into Fund 102, Federal/State Grants Fund. In addition, funding previously
classified as a grant in Fund 103, Aging Grants and Programs that no longer meets the grant definition of the new computer system will be transferred
to Agency 67, Department of Family Services or Agency 79, Department of Neighborhood and Community Services in the General Fund. Corresponding
adjustments have been made in Fund 102, Federal/State Grant, Agency 67, Department of Family Services, and Agency 79, Department of
Neighborhood and Community Services for no net impact. It is anticipated that remaining FY 2011 funding and associated positions associated will be
transferred as part of the FY 2011 Carryover Review.

2 The FY 2011 Adopted Budget Plan beginning balance of $228,659 is due to unspent funds in the Congregate Meal Program as a result of the delayed
opening of Braddock Glen and will be used to address FY 2011 funding requirements

3 As part of the FY 2011 Third Quarter Review, the FY 2011 General Fund transfer was decreased by $952,071. Of this, $882,071 was due to the close
out of program year 2010, as well as available fund balance due to the close out of program year 2009 included in the FY 2010 Carryover Review. The
remaining $70,000 was due to reductions used to generate savings to meet FY 2012 requirements.

4The FY 2011 Revised Budget Plan ending fund balance is $250,000 and reflects the utilization of the FY 2010 ending fund balance of $3,896,167 to
partially offset program year 2010 grant expenditures in FY 2011 based on program year requirements.
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Mission

Fund 104, Information Technology (IT), supports the County’s strategic IT investments in major
technology projects that improve access to County services, promote government operational efficiencies
and effectiveness, customer service and increase performance and security capabilities. They include
automation for County agencies, requirements aligned with countywide strategic goals, enterprise
technology infrastructure, and enterprise-level or inter-agency corporate systems.

Focus

Fund 104, Information Technology, was established in FY 1995 to strengthen centralized management of
available resources by consolidating major IT projects in one fund. A General Fund transfer, revenue
from the State Technology Trust Fund and other internal revenue funds, and interest earnings are sources
for investment in IT projects.

The County's technological improvement strategy has two key elements. The first element is to provide
an adequate infrastructure of basic technology for agencies in making quality operational improvements
and efficiencies. The second is to redesign business processes and apply technology to achieve large-scale
improvements in service quality and achieve administrative efficiencies. The County’s long-term
commitment to providing quality customer service through the effective use of technology is manifested
in service enhancements, expedited response to citizen inquiries, improved operational efficiencies, better
information for management decisions and increased performance capabilities.

The Senior Information Technology Steering Committee, which is comprised of the County Executive and
senior County managers, adopted five IT priorities which guide the direction of Fund 104. They include:

¢ Mandated Requirements: Provide support for requirements enacted by the federal government,
Commonwealth of Virginia, Board of Supervisors, or Court ordered or a result of County regulation
changes.

¢ Completion of Prior Investments: Provide support for multi-year lease purchases and to implement
a project phase or to complete a planned project.

¢ Enhanced County Security: Provide support for homeland security, physical security, information
security and privacy requirements.

¢ Improved Service and Efficiency: Promote consolidated business practices; support more efficient
government; optimize management and use of County assets and data; enhance systems to meet the
expectations and needs of citizens; and promote service that can be provided through the Internet/
e-government. This includes corporate and strategic initiatives that add demonstrable value to a
broad sector of government or to the County as a whole, which also provide productivity benefits
and/or effectively manages the County’s information and knowledge assets.

¢ Maintaining a Current and Supportable Technology Infrastructure: Focus on technology
infrastructure modernizations which upgrade, extend or enhance the overall architecture or major
County infrastructure components, including hardware and software and its environment. Ensure
that citizens, businesses and County employees have appropriate access to information and services.
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In accordance with the FY 2012 Budget Guidelines funding requests for Fund 104 IT projects were limited
to IT projects requiring a funding increment to meet project milestones, contractual obligations, and
security and infrastructure requirements for enterprise-wide IT systems. The projects recommended for
funding meet one or more of the IT priorities established by the Senior IT Steering Committee and align
with the County’s strategic and business requirements.

In keeping with established procedures, a Project Review Team consisting of business and technical staff
from the Department of Information Technology (DIT) and the Department of Management and Budget
(DMB) evaluated submissions requesting additional funding for clear alignment with project plans and
anticipated deliverables. Projects were reviewed for continued alignment with project plans from both a
business and a technical perspective, including whether the continued implementation of the project
would realize proposed benefits. Benefits of the projects were weighed against the cost and several risk
factors, including potential unknown related expenses, changes in scope necessitated by new business
drivers, technological relevance, operational transformation needs, project schedule viability and the
impact of not funding or otherwise delaying the project. Technical factors examined include alignment
with County technology architecture and standards, impact on existing County IT infrastructure and
availability of viable products and services. Also considered is the organizational experience with the
solutions that support the project business goals, and the availability of human resources both in DIT and
the sponsoring agency to implement the projects.

FY 2012 Initiatives

In FY 2012, funding of $9.25 million, which includes a General Fund transfer of $5.28 million, a transfer
from Fund 105, Cable Communications of $3.67 million, and interest income of $0.30 million, is provided
for initiatives that meet one or multiple priorities established by the Senior Information Technology
Steering Committee. These initiatives include a mix of projects that provide benefits for both citizens and
employees and that adequately balance new and continuing initiatives with the need for securing and
strengthening the County’s technology infrastructure. Funded projects will support initiatives in general
County services, public safety, human services and enterprise technology security and infrastructure.
Although many initiatives meet more than one of the technology priorities, for narrative purposes below,
projects have been grouped into only one priority area.

FY 2012

Adopted
Priority Funding
Completion of Prior Investments $2.04 million
Improved Services and Efficiency $4.27 million
Maintaining a Current and Supportable Technology Infrastructure $2.94 million
TOTAL $9.25 million
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Completion of Prior Investments - $2.04 million

The County’s IT program focuses on using technology as an essential tool to enable cost-effective delivery
of services, and continues to stress the need to build reliable, supportable projects for these services in a
timely manner. Many projects funded can be completed within that fiscal year, while others are multi-
phase projects that require more than one year of funding.

In FY 2012, funding of $278,212 is included for continued support for the County’s planned on-going
maintenance of essential Geographic Information System (GIS) data. Through a series of complex
geospatial transformations the raw imagery, taken from aerial imagery flown by the state, is converted to
GIS data available to many County agencies including: Police, Fire and Rescue, Transportation, Housing
and Community Development, Public Works and Environmental Services, Planning and Zoning, and Tax
Administration.

Funding of $1,215,000 is included in FY 2012 to complete the Public Safety Architecture Modernization
Project. This project implemented the Computer Aided Dispatch (CAD) and Public Safety Records
Management Systems (RMS) for Fairfax County law enforcement agencies. This multiagency initiative
provides an integrated public safety information platform which enables data sharing across functional
areas of key public safety agencies for improved collaboration and interoperability. FY 2012 funding will
support complete implementation of the I/CAD version 9.1 software as well as commercial mobile
wireless services for the County’s public safety agencies.

Funding of $550,167 is included in FY 2012 for operational support of the County’s Public Service Radio
System network infrastructure. The project replaced a 20-year-old Public Service Communications
System, which provided two-way radio communications for all County non-public safety agencies, as
well as the Fairfax County Public Schools (FCPS) Transportation Department (school buses), and Fairfax
Water, with updated technology that meets the needs of user agencies. The system provides adequate
call processing capacity and area coverage to more than 90 percent of the area within the jurisdictional
boundaries of Fairfax County. The new network eliminates two zones within the County and provides
seamless coverage on one system. It should be noted that total FY 2012 funding of $1,209,196 is included
for this project; however, based on a portion of project costs derived from the number of radios users
operating on the system, an amount of $659,029 will be recovered from FCPS and Fairfax Water, thus
resulting in the $550,167 cost to the County.

Improved Service and Efficiency - $4.27 million

Projects funded in FY 2012 provide for improved service and efficiency in provision of services to the
residents and the business community in Fairfax County. These include projects supporting the County’s
e-government programs as well as initiatives that improve County processes resulting in improved
efficiencies and service delivery.

In FY 2012, funding of $400,000 is included in support of the County’s continuing commitment to e-
government for initiatives that improve public accessibility to County information and services. A
primary use of this funding will be in support of the County’s Interactive Voice Response (IVR) system
which is extensively used by multiple agencies. It is anticipated that the current vendor will no longer be
supporting IVR and as a result, FY 2012 project plans include replacement of hardware and software
associated with the migration of the current IVR system to a new platform including associated data
conversion and application interfaces. IVR applications are used for a range of services including
complex transactions based systems that collect real estate taxes, property taxes, traffic ticket payments,

FY 2012 Adopted Budget Plan (Vol. 2) - 67



Fund 104
Information Technology

L 4
L 4

as well as permit inspection scheduling. In addition, this funding will continue to support the County’s
web and e-government services, web content, social media integration, transparency, Web 3.0, and
compliance with e-health records. Additionally, the e-government program enhances citizen participation
with County government through online public input processes.

Funding of $3,670,000 supports the Police Department’s In Car Video System project to install digital
surveillance video cameras in Fairfax County Police Department’s fleet of 800 patrol vehicles. The In Car
Video system enables accurate recording of events, statements, and scenes, enhances both the
Commonwealth and County Attorneys abilities to prove their cases, and improves the Department’s
accountability to the public. The use of in-car video supports the Police Department’s commitment to
provide safe, fair, unbiased and responsible service to the residents of Fairfax County in carrying out law
enforcement duties. The system will meet standards published by the International Association of Chiefs
of Police (IACP) for in-car video surveillance. It should be noted that because of the primary role the I-
Net will play in terms of transmitting the video to secure storage, funds available in Fund 105, Cable
Communications, can be used to secure and install the capital hardware and software necessary for the
in-car video program to become a reality.

Funding of $200,000 is provided for an enterprise-wide volunteer management system that improves
volunteer recruitment, placement, and scheduling as well better tracking and measurement of the impact
of volunteer contributions to County government. The goal is to develop common data elements and
provide a shared point of entry for citizens interested in volunteering with Fairfax County. Project
objectives include streamlining the process of matching volunteer abilities, interests and availability with
County agency needs.

Maintain a Current and Supportable Technology Infrastructure - $2.94 million

In an ever-evolving technology and communications environment, maintaining current and supportable
technology architecture is a challenge that must be continually addressed to ensure performance,
operability, security and integrity of business operations and information. The County’s technological
improvement strategy strives to balance business needs that require technology investments with the
desire to adopt contemporary but relevant and supportable technology industry trends, as well as the
ability to leverage existing infrastructure. Projects funded in FY 2012 will support the goal of updating
and strengthening the technology foundation where practical, and ensuring that residents, the business
community and County staff have appropriate and reliable access to information and services.

Funding of $2,163,200 is included for strategic infrastructure and services necessary for implementation
of complex multi-phase enterprise-wide business transformation IT systems. This funding will support
the projected infrastructure configuration and system integration services supporting the full scope of the
County’s FOCUS/ERP project. The plan includes servers, storage, middleware, security, document
management, and web and associated system integration services for seamless performance between
Fairfax County Government and Fairfax County Public Schools (FCPS) environments essential for
implementation of SAP software. The plan outlined is strategic and aligns with County enterprise
technology plans including infrastructure investment and enhancing opportunities for shared cost
efficiencies between the County and FCPS.
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Funding of $500,000 is included to support conversion and migration of the County’s remaining legacy
mainframe systems after implementation of the County’s FOCUS/ERP project. The project includes
significant historical data that needs to migrate off the mainframe onto more contemporary platforms,
and several legacy applications in other business areas. The project will support migration of legacy
financial, public safety records, personal property, public works, and human services. Upon completion,
the County’s legacy mainframe platform will be substantially retired.

Funding of $200,000 is included for additional remote access capabilities for internal users to access the
County’s systems. This project supports the expanding need for telework, COOP, disaster recovery, and
increasing reliance of agency mobile workers on wireless solutions. Enterprise-wide standardized access
control methodology enables secure identity authentication for authorized access to County networks,
data, and systems. This project supports secure access from remote locations and provides improved
security, reporting, and data analysis.

Funding of $75,000 is included to provide for on-going information technology training and certification
in recognition of the challenges associated with maintaining skills at the pace of technological changes
and to ensure that the rate of change in information technology does not out-pace the County’s ability to
maintain proficiency. As the County’s workforce becomes increasingly dependent on information
technology, training support has become more essential.

Changes to FY 2011 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since passage
of the EY 2011 Adopted Budget Plan. Included are all adjustments made as part of the FY 2010 Carryover Review,
FY 2011 Third Quarter Review, and all other approved changes through April 12, 2011.

¢ Carryover Adjustment $47,589,191
As part of the FY 2010 Carryover Review, the Board of Supervisors approved an increase of $47,589,191
due to carryover of unexpended project balances of $37,208,643 and a net increase based on higher
than budgeted FY 2010 revenue of $380,548. In addition, funding of $10,000,000, supported by an
increase in the General Fund transfer, is included to support anticipated milestone payments,
infrastructure, training, and other obligations for the Legacy System Replacement project in FY 2011.

¢ Third Quarter Adjustment $6,399,033
As part of the FY 2011 Third Quarter Review, the Board of Supervisors approved an increase of
$6,399,033 for Information Technology projects. Of this total, an increase of $3,800,000 supports
hardware and infrastructure required for implementation of the FOCUS project, $2,000,000 supports
the replacement of the Department of Family Services” existing Child Care Technology systems to
ensure compliance with the state’s new automated child care systems, $551,430 supports Circuit
Court technology modernization projects including the Circuit Court’s state-mandated redaction
project, and the remaining $47,603 will respond to out-of-cycle requests and unanticipated County IT
requirements.

FY 2012 Adopted Budget Plan (Vol. 2) - 69



Fund 104

Information Technology

L 4

L 4

The following Project Summary table lists the projects contained in Fund 104, Information Technology.
Descriptions for FY 2012 funded projects are included on the following pages. Information regarding
technology initiatives can also be found in the FY 2012 Information Technology Plan prepared by the
Department of Information Technology. It should be noted that during their deliberations on the FY 2012
Advertised Budget Plan, the Board of Supervisors reduced funding for IT-related projects by $2,000,000

by deferring funding for Project IT0061, Information Technology Security, which would have supported
security infrastructure for secure access to advanced web and social media functionalities.

Agency Summary
FY 2012 FY 2012
Advertised Adopted
Project Budget Plan Budget Plan

ITO004, Geographic Information System (GIS) $278,212 $278,212
ITO010, Information Technology Training 75,000 75,000
ITO022, Tactical Initiatives 2,163,200 2,163,200
IT0024, Public Access to Information 400,000 400,000
ITO050, Public Service Communications Replacements 550,167 550,167
ITO058, Remote Access 200,000 200,000
ITO061, Information Technology Security 2,000,000 0
ITO083, Public Safety Architecture Modernization 1,215,000 1,215,000
ITOO88, Retirement of Legacy Systems 500,000 500,000
ITO090, Police In Car Video Systetm 3,670,000 3,670,000
ITO091, Volunteer Management System 200,000 200,000
Total Funds $11,251,579 $9,251,579
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IT0004, Geographic Information System | IT Priorities: e Completion of Prior
(GIS) Investments;
e Enhanced County Security;
® Improved Service and Efficiency;
® Maintaining a Current and
Supportable Technology
Infrastructure
FY 2010 FY 2011 FY 2012 FY 2012
Expenditures Revised Budget Plan Advertised Budget Adopted Budget
$502,657 $1,067,467 $278,212 $278,212

Description and Justification: This project provides continued funding for the County’s planned
multiyear implementation and maintenance of essential Geographic Information System (GIS) data
including oblique imagery and planimetric data. GIS provides County staff and citizens the means to
electronically access, analyze and display land-related data. The imagery is used in the My
Neighborhood viewer, the Digital Map viewer, the 3-D Virtual Fairfax application and all of the
County’s web and desktop mapping applications.

In FY 2012, funding of $278,212 is included for this project. Through a series of complex geospatial
transformations, the raw imagery taken from aerial imagery flown by the state, will be converted to
GIS data available to many County agencies including: Police, Fire and Rescue, Transportation,
Housing and Community Development, Public Works and Environmental Services, Planning and
Zoning, and Tax Administration (DTA). The project includes planimetric impervious surface features
inlcuding: driveways, building footprints, streams, sidewalks, pools, edges of roads and centerlines
which are critically needed by key agencies such as DPWES (Stormwater) and by Public Safety
agencies.

Return on Investment (ROI): The updated GIS data enhances the County’s security oriented
applications such as emergency response preparedness, preplanning fire and rescue, hazardous
material spills, and crime mapping. Planimetric data is also a key data sets used by the Computer
Aided Dispatch system’s mobile units in Police and Fire and Rescue vehicles. The GIS database with
new impervious features and contouring facilitates key agencies land use applications following
Fairfax County’s Environmental Quality Advisory Council (EQAC) recommendations and contribute
to overall improved services and efficiency. The updated GIS data provides County agencies readily
accessible data necessary for engineering and design projects in any location as well as the ability to
view field conditions from a desktop without traveling to the site, providing significant savings to
County staff in various agencies.

GIS imagery is also the source of the 3-D building imagery displayed in Virtual Fairfax (VF) a web
based 3-D visualization tool available on the County’s website. VF enables users to fluidly navigate the
County and surrounding areas, view 3-D images of buildings in key County areas, determine the
terrain, shadow impacts and building elevations. VF contains direct links to key County land
information systems containing assessment data (DTA), zoning and building activity (LDSNet), school
and magisterial districts, and parks.
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IT0010, Information Technology Training | IT Priorities:

Maintaining a Current and
Supportable Technology

Infrastructure
FY 2010 FY 2011 FY 2012 FY 2012
Expenditures Revised Budget Plan Advertised Budget Adopted Budget
$31,957 $170,888 $75,000 $75,000

Description and Justification: This project provides funding for information technology training in
recognition of the challenges associated with maintaining skills at the same pace as technology
changes. The rate of change in information technology is an ongoing challenge for the County in
maintaining relevant proficiencies for its technology workforce, and enabling quick adoption of
technology that is beneficial in meeting the County’s mission, goals and objectives. As the County’s
business has become increasingly dependent on information technology, training support has become
more essential.

Funding of $75,000 is included in FY 2012 to provide for information technology training and
certification. The Department of Information Technology anticipates additional required training for
staff in SAP software implementation and integration tools and related applications.

Return on Investment (ROI): Continued funding will address instruction in new technologies,
network management, computer operations, and software applications development and maintenance
to assist County staff and systems.
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IT0022, Enterprise Architecture and IT Priorities: e Maintaining a Current and
Support (Tactical Initiatives) Supportable Technology
Infrastructure

e Improved Service and

Efficiency
FY 2010 FY 2011 FY 2012 FY 2012
Expenditures Revised Budget Plan Advertised Budget Adopted Budget
$804,589 $6,440,742 $2,163,200 $2,163,200

Description and Justification: This project supports the implementation of the County’s IT enterprise
ERP and related business systems. Funding provides for necessary integration of application and
infrastructure systems components to meet the County IT architecture and interoperability goals
enabling seamless systems integration and flexible IT architecture.

Funding of $2,163,200 is included for strategic infrastructure and services necessary for implementation
of complex multi-phase enterprise-wide business transformation IT systems. This funding will
support the projected infrastructure configuration and system integration services supporting the full
scope of the County’s FOCUS/ERP project. The plan includes servers, storage, middleware, security,
document management, and web and associated system integration services for seamless performance
between Fairfax County Government and Fairfax County Public Schools (FCPS) environments
essential for implementation of SAP software. The plan outlined is strategic and aligns with County
enterprise technology plans including infrastructure investment and enhancing opportunities for
shared cost efficiencies between the County and FCPS.

Return on Investment (ROI): This initiative supports infrastructure requirements of multi-phase, joint
initiatives with Fairfax County Government and Fairfax County Public Schools that will replace the
County’s corporate legacy systems with a single, unified system. Automation and modernization will
empower both employees and managers to execute processes more efficiently, and make the best
strategic decisions based on the most timely and accurate information. This project will enable the
County to incorporate fully integrated best business practices. It will add and improve functionality in
back-office functional areas, improve the quality and accessibility of information for decision support,
and reduce redundant data entry, storage and paper processing. This implementation is also a step in
the County’s on-going infrastructure modernization program and focuses on the IT investment
priorities of providing a stable and secure IT infrastructure and leveraging IT investments.
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IT00024, Public Access to Information IT Priorities: e Improved Service and
Efficiency

® Maintaining a Current and
Supportable Technology

Infrastructure
FY 2010 FY 2011 FY 2012 FY 2012
Expenditures Revised Budget Plan Advertised Budget Adopted Budget
$484,324 $468,431 $400,000 $400,000

Description and Justification: This project provides funding for initiatives that improve public
accessibility to government information and services. A comprehensive approach is employed to
ensure efficient infrastructure capable of supporting multiple business solutions.

In FY 2012, a primary use of this $400,000 in funding will be in support of the County’s Interactive
Voice Response (IVR) system which is extensively used by multiple agencies. It is anticipated that the
current vendor will no longer be supporting IVR and as a result, FY 2012 project plans include
replacement of hardware and software associated with the migration of the current IVR system to a
new platform including associated data conversion and application interfaces. IVR applications are
used for a range of services including complex transactions based systems that collect real estate taxes,
property taxes, traffic ticket payments, as well as permit inspection scheduling. In addition, this
funding will continue to support the County’s web and e-government services, web content, social
media integration, transparency, Web 3.0, and compliance with e-health records. Additionally, the e-
government program enhances citizen participation with County government through online public
input processes and will also allow the County to extend e-commerce/ e-services to citizens via mobile
devices.

Return on Investment (ROI): E-government is a foundational program with a comprehensive strategy
that includes multiple channels using enabling technology, policy and processes that integrate the
County’s website, social media, interactive voice response (IVR) platforms, and mobile devices for
cohesive public access to County information and services. In addition to the benefits to constituents
by providing more opportunities for access to services and information online and improved customer
service, public access technologies continue to provide County government greater internal efficiencies
that enable effective response to growing demand for services associated with County growth and
diversity.

This project continues to provide single information architecture and supporting infrastructure for
platforms needed to provide new information and services to the public. The project also develops and
promotes the sharing of data across agency and jurisdictional lines, thereby increasing the scope and
value of information and services provided to citizens. It expands the capabilities of content
management systems in order to improve automated workflow, revision control, indexing, and search
and retrieval for countywide systems to improve operational efficiencies and collaboration. Internet
and Intranet initiatives provide significant and wide-ranging opportunities to use technology as a
means of making information more readily available to the public. Public access technologies
minimize staff resources needed to provide basic information, thereby allowing staff to be deployed to
more complex tasks, as well as respond to requests requiring more detailed or specialized information.
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IT0050, Public Service Communications IT Priorities: e Completion of Prior
Replacements Investments

¢ Maintaining a Current and
Supportable Technology

Infrastructure
FY 2010 FY 2011 FY 2012 FY 2012
Expenditures Revised Budget Plan Advertised Budget Adopted Budget
$675,841 $3,011,082 $550,167 $550,167

Description and Justification: This project provides continued funding for the Public Service
Communications System, which provides two-way radio communications for all County non-public
safety agencies, as well as the Fairfax County Public Schools (FCPS) Transportation Department
(school buses), and Fairfax Water, with updated technology that meets the needs of user agencies. The
completed system provides adequate call processing capacity and area coverage to more than 90
percent of the area within the jurisdictional boundaries of Fairfax County.

Funding of $550,167 is recommended in FY 2012 for on-going operational requirements including site
leases, inter-site network charges, and system maintenance. It should be noted that total FY 2012
funding of $1,209,196 is included for this project; however, based on a portion of project costs derived
from the number of radios users operating on the system, an amount of $659,029 will be recovered
from FCPS and Fairfax Water, thus resulting in the $550,167 cost to the County.

Return on Investment (ROI): The replacement system provides reliable radio coverage to many areas
of the County that are not covered by the old radio system. This provides the necessary protection and
safety for bus drivers and other staff that depends on reliable communications, improves customer
service to County citizens and County agencies, and reduces reliance on commercial wireless networks
in addition to future cost avoidance and other non-quantifiable benefits. The completed system is fully
compatible with the mobile and portable radios used by the County’s public safety radio system which
allows for direct communication between public safety and public service users for incident or disaster
management, and provides a separate backup system for the public safety system.
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IT0058 Remote Access IT Priorities: ® Maintaining a Current and
Supportable Technology
Infrastructure

e Enhanced County Security

FY 2010 FY 2011 FY 2012 FY 2012
Expenditures Revised Budget Plan Advertised Budget Adopted Budget
$0 $27,140 $200,000 $200,000

Description and Justification: This project supports enhanced and expanded capability of internal
users to access the County’s systems from remote locations for service field activities, telework, and
possible pandemic outbreak access.

Funding of $200,000 is included in FY 2012 to integrate Active Sync with Microsoft Outlook Exchange
for wireless devices to support agency mobile workers and remote access capabilities. This project
establishes an enterprise-wide standardized remote access control methodology that provides a
solution for employees and external system users, and also is intended to be expanded to partners and
County customers and residents to authenticate their identity in order to gain access to relevant data
and do business in a secure manner. All user authentication management is policy-based and centrally
managed allowing for comprehensive audit and reporting services to support and log information on
the extensive user base. This project supports increased security, simplified management, rapid
reporting and data analysis, and secure access from remote locations.

Return on Investment (ROI): This project provides a cost effective approach to enhance the County’s
infrastructure in order to provide flexibility for a variety of remote access devices that may be used by
County staff. The capability encourages more employees to take advantage of telecommuting in line
with regional goals supported by the Board of Supervisors and also provides County staff necessary
remote access capacity in case of emergency events such as hurricanes, snow storms, or pandemic

outbreaks.
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IT0083, Public Safety Architecture IT Priorities: e Completion of Prior
Modernization Investments

e [Enhanced County Security

e Improved Service and
Efficiency

® Maintaining a Current and
Supportable Technology

Infrastructure
FY 2010 FY 2011 FY 2012 FY 2012
Expenditures Revised Budget Plan Advertised Budget Adopted Budget
$2,390,058 $2,730,709 $1,215,000 $1,215,000

Description and Justification: The Public Safety Architecture Modernization project supports
implementation of common infrastructure supporting integrated Computer Aided Dispatch (CAD)
and Public Safety Records Management Systems (RMS), including public safety communications, as
well as Police, Fire and Rescue, and Emergency Medical Services records management. This project
provided the underlying infrastructure components and shared capabilities required for an integrated,
interoperable public safety system.

Funding of $1,215,000 is included in FY 2012 to complete implementation of the planned i/CAD version
9.1 software. This will be followed by whole system acceptance and completion of overall Public Safety
Architecture Modernization effort. Funding in FY 2012 also provides for wireless commercial services
for Public Safety mobile devices.

Return on Investment (ROI): The award winning Public Safety Architecture Modernization project
represents a joint initiative undertaken by the public safety agencies in Fairfax County (Department of
Public Safety Communications, Police Department, Fire and Rescue Department, Office of the Sheriff,
and Office of Emergency Management). The initiative provides an integrated public safety suite for
CAD and RMS, with supporting network infrastructure to support robust GIS including automatic
vehicle location (AVL), automatic vehicle routing recommendations (AVRR), broadband wireless data
services, and automated field reporting. Savings are achieved in implementing standards for all
stakeholders, consolidating system infrastructure and reducing system tool redundancies from prior
independent systems.

More importantly, this project greatly enhances the County’s ability to respond quickly and effectively
to emergencies that require coordination among the various responder organizations and share
information required for collaboration, case management, reporting, remediation and mitigation.
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IT0088, Retirement of Legacy Systems IT Priorities: e Maintaining a Current and
Supportable Technology
Infrastructure

e Improved Service and

Efficiency
FY 2010 FY 2011 FY 2012 FY 2012
Expenditures Revised Budget Plan Advertised Budget Adopted Budget
$0 $0 $500,000 $500,000

Description and Justification: The FOCUS/ERP project will replace the County’s existing legacy
mainframe systems for budget, human resources, finance, and procurement. This project will support
an assessment conversion and migration of legacy data, databases, and system off the mainframe onto
more contemporary platforms. This project will support validation of existing data prior to migration
and development of inquiry and reporting capabilities.

Funding of $500,000 is included to support the assessment, conversion and migration of the County’s
legacy mainframe systems in connection with implementation of the County’s FOCUS/ERP project.
Substantial historical flat file and DB2 data needs to migrate off the mainframe onto more
contemporary server based and virtual platforms. New relational databases and new indexing
schemes are required to store legacy mainframe data. Upon completion of the data migration and
conversion, the County’s mainframe platform will be retired.

Return on Investment (ROI): Many efficiencies and cost savings will be achieved with migration off
and eventual retirement of the mainframe system. These include support and licensing costs for
mainframe database platforms, tools, utilities and monitoring modules. With retirement of the
mainframe system the County will achieve savings by ending lease payments for hardware, software
utilities, mainframe data storage devices, as well as the cost of separate mainframe security software
RACEFE. Furthermore the converted legacy systems can utilize more efficient virtualized server
environment thus providing opportunities for additional savings in the County’s data center.
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IT0090, Police In Car Video System IT Priorities: e  Enhanced County Security
e Improved Service and
Efficiency
FY 2010 FY 2011 FY 2012 FY 2012
Expenditures Revised Budget Plan Advertised Budget Adopted Budget
$0 $0 $3,670,000 $3,670,000

Description and Justification: The goal of this project is to install digital surveillance video cameras in
the Police Department’s patrol vehicles which currently have no in-car video capabilities. The In Car
Video system enables accurate recording of events, statements, and scenes, enhances both the
Commonwealth and County Attorneys abilities to prove their cases, and improves on-scene safety and
the Police Department’s accountability to the public.

FY 2012 funding of $3,670,000 is included to support the Police In Car Video System project to install
digital surveillance video cameras in the Fairfax County Police Department’s fleet of 800 patrol
vehicles. The project will provide in-car video capabilities for the Fairfax County Police Department
and will meet standards published by the International Association of Chiefs of Police (IACP). Each
patrol vehicle will require a video package that will include an in-car video camera, controller, a
display component, digital recording device, and wireless data communications. Included with each
system would be a software license package and a five year required maintenance agreement.

It should be noted that because of the primary role the I-Net will play in terms of transmitting the
video to secure storage, funds available in Fund 105, Cable Communications, can be used to secure and
install the capital hardware and software necessary for the in-car video program to become a reality.
Fund 105 funds are dedicated funds that can only be used for specific purposes defined by federal law.
For example, these funds cannot be used for Personnel Services and ongoing system maintenance
costs. No additional personnel costs are anticipated associated with this program and maintenance
costs are not anticipated in FY 2012.

Return on Investment (ROI): In-car video provides benefits to the public, the law enforcement
community and the legal system across the nation. Locally, the use of in-car video supports the Police
Department’s commitment to provide fair, unbiased and responsible service to the residents of Fairfax
County in a number of ways. First, in-car video is a valuable aide to criminal investigations through
accurate recording of events, statements, and scenes. Video evidence enhances both the
Commonwealth and County Attorneys abilities to adjudicate court cases. Second, in-car video
enhances police accountability to the public, and provides an invaluable, objective perspective for
reviewing the actions of officers when it is necessary to prove or disprove an allegation of wrongdoing.
Third, in-car video provides the Police Department with a means to observe and assess its primary
method of service delivery. Video footage can be reviewed, critiqued, and then used to develop better
practices, policies, and training for staff. This can improve officer safety, quality of service, and public
satisfaction. The overall return on investment is increased trust and confidence by the public in their
Police Department.
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IT0091, Volunteer Management System

IT Priorities: e

Improved Service and

Efficiency
FY 2010 FY 2011 FY 2012 FY 2012
Expenditures Revised Budget Plan Advertised Budget Adopted Budget
$0 $0 $200,000 $200,000

Description and Justification: The Volunteer Management System will provide a cost-effective, value-
added enterprise IT solution to support countywide efforts for improving volunteer recruitment and
reporting of the impact of volunteer contributions to Fairfax County. Increasing volunteer engagement
has been highlighted as a goal in both agency and Board of Supervisors’ budget and planning
discussions in recent years.

Funding of $200,000 is provided for an enterprise-wide volunteer management system that improves
volunteer recruitment, placement, scheduling and the ability to track the impact of volunteer
contributions in support of the County. The goal of the project is to develop common data elements
and provide a shared point of entry for citizens interested in volunteering with Fairfax County. Project
objectives include streamlining the process of matching volunteer abilities, interests and availability
with county agency needs, and providing the means for tracking volunteer contributions to County
government.

Return on Investment (ROI): There are both immediate and long-term benefits to an enterprise
approach to volunteer management software. The County currently supports multiple volunteer
technology tools. Multiple data collection and entry processes for citizens interested in volunteering in
Fairfax County is confusing and may prevent potential volunteers and staff from making the best
connections with interests, skills, and availability. It is currently difficult to count and accurately
report the impact of volunteers countywide and the value of services they provide to the community.
Developing common data elements and providing a shared point of entry for those interested in
volunteering with Fairfax County would address these shortcomings. Capturing data about volunteer
employers allows agencies to apply for corporate grants that are increasingly influenced by employee
volunteer experiences.
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FUND STATEMENT
Fund Type G10, Special Revenue Funds Fund 104, Information Technology
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Beginning Balance $42,607,890 $0 $37,418,536 $0 $0
Revenue:

Interest $272,651 $500,000 $199,021 $300,000 $300,000

Other Revenue® 1,054,624 0 900,012 0 0
Total Revenue $1,327,275 $500,000 $1,099,033 $300,000 $300,000
Transfers In:

General Fund (001) $13,430,258 $3,225,349 $19,025,349 $5,281,579 $5,281,579

Cable Communications (105) 1,000,000 1,742,000 1,742,000 5,670,000 3,670,000
Total Transfers In $14,430,258 $4,967,349 $20,767,349 $10,951,579 $8,951,579
Total Available $58,365,423 $5,467,349 $59,284,918 $41,251,579 $9,251,579
Expenditures:

IT Projects $20,946,887 $5,467,349 $59,284,918 $11,251,579 $9,251,579
Total Expenditures $20,946,887 $5,467,349 $59,284,918 $11,251,579 $9,251,579
Total Disbursements $20,946,887 $5,467,349 $59,284,918 $11,251,579 $9,251,579
Ending Balance® $37,418,536 $0 $0 $0 $0

11n FY 2010, Other Revenue includes State Technology Trust Fund revenue, Court Public Access Network (CPAN) revenue and revenue received from
Ft. Belvoir for the Fire Station Alerting project. In FY 2011, Other Revenue includes $348,582 in UASI reimbusement, $168,512 in CPAN revenue
for specific court-related projects, and $382,918 in Technology Trust Fund revenue. All revenues received in these categories are fully appropriated

in the appropriate IT projects.

2 Information Technology projects are budgeted based on total project costs. Most projects span multiple years. Therefore, funding is carried
forward each fiscal year, and ending balances fluctuate, reflecting the carryover of these funds.
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Director, Cable and
Consumer Services

Consumer Communications Communications Mail and
Services Policy and Productions Administrative
Division Regulation Division Services Division
Division
(Fund 001) (Fund 105) (Fund 105) (Fund 001)
Consumer || Policy and || || Communications —  Mail Services
Affairs Regulation Productions
Regulation | | [ Inspections and | | || Communications L | Accounting
and Licensing Enforcement Engineering and Finance
Public | |
Utilities

The Department of Cable and Consumer Services (DCCS) is the umbrella agency for four distinct
functions: Communications Policy and Regulation; Communications Productions; Consumer Services;
and Mail and Administrative Services. The total agency staff is dispersed over two funding sources. The
Cable Communications function, which includes the Communications Policy and Regulation Division
and the Communications Productions Division, is
responsible for communications regulation and for
television programming, and is presented in Fund
105 (Volume 2). Fund 105 is supported principally
by revenue received from local cable operators
through franchise agreements. Consumer Services,
which mediates complaints, educates consumers,
regulates taxicabs, issues licenses, and provides
utility rate case intervention, is presented within the
Public Safety Program Area (Volume 1) and is fully _
supported by the General Fund. Mail and 0 : i
Administrative Services manages mail services as \

. . . . Fairfax County government’s Channel 16 is one of
Services along with Accounting and Finance are g pest government access cable television stations
programs presented in the Legislative-Executive in the nation.

Functions/Central Services Program Area (Volume 1) and are fully supported by the General Fund.
While the functions of the Department of Cable and Consumer Services provide diverse services, they all
provide quality customer service to the community and work collaboratively with County agencies,
neighboring jurisdictions, and professional organizations.

N

well as accounting and finance services. Mail
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Mission
To promote the County’s cable communications policy; to enforce public safety, customer service, and
regulatory requirements among the County’s franchised cable operators; and to produce television

programming for Fairfax County Government Channel 16 and the Fairfax County Training Network
(FCTN).

To accomplish the mission, Cable Communications encourages competition, innovation, and inclusion of
local community interests in the countywide deployment of cable communications services; negotiates,
drafts, and provides regulatory oversight and enforcement of cable communications contracts,
ordinances, statutes, and customer service policies; protects the health, safety, and welfare of the public
by enforcing safety codes and construction standards; ensures community access to public, educational,
and governmental programming; maintains a reliable means of mass communication of official
information during emergencies; provides digital media production services to create informational
programming for County residents accessible through a variety of distribution channels; and supports
internal communications, including remote origination and viewing of training programs for County
employees and emergency first-responders.

Focus

The Cable Communications Fund (CCF) was established by the Board of Supervisors in 1982 to provide
accurate and auditable accounting of revenues and expenses associated with the administration of the
County's cable communications ordinance and franchise agreements, communications productions, and
cable-related consumer and policy services. CCF revenue supporting this fund comes from Institutional
Network (I-Net) and Public, Educational, and Governmental (PEG) access capital grants and state
communications sales and use taxes received from local cable operators based on the operators” gross
revenues.

The Communications Policy and Regulation Division (CPRD) negotiates cable franchise agreements and
is responsible for regulatory oversight of the County’s three franchised cable television providers. At the
end of FY 2010, there were over 275,000 cable subscribers within the County. More than two-thirds of
County households now have a choice of cable service providers. Comcast and Cox provide service in
separate, non-overlapping franchise areas, and Verizon’s build-out is on target to provide service
throughout the County by 2012. Franchised cable service providers continue to offer video, broadband
Internet access, and voice services. CPRD ensures that cable operators provide high quality customer
service, safe cable system construction and operation, and access to PEG programming and emergency
information.

CPRD enforces construction codes and standards on a competitively neutral basis. In FY 2010, more than
95 percent of inspected work sites were in compliance with applicable codes. Verizon will complete
build-out of the fiber-optic cable communications system in FY 2012, and Cox and Comcast will continue
to replace and upgrade portions of the hybrid fiber-coaxial systems resulting in a continued need for
construction-related inspections and complaint investigations.

In FY 2010, CPRD worked to analyze proposed state and federal cable, broadband, and
telecommunications legislation and regulation. CPRD continued to assist County residents with effects
of the June 2009 transition to over-the-air digital television. CPRD continues to work with the other
county agencies to monitor the fiscal impact on the CCF of the Virginia General Assembly’s 2007
Communications Sales and Use Tax legislation. CPRD will also continue to work with the County
Executive’s legislative liaison and TeleCommUnity, a local government alliance, to monitor new
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developments in cable and broadband legislation, regulation and technology, and to work with other
DCCS staff to develop related consumer education materials.

CPRD continues to administer financial support for the Institutional Network (I-Net). The I-Net is
comprised of more than 4,000 kilometers of fiber linking over 400 County and Fairfax County Public
Schools (FCPS) locations. CPRD will continue to support the construction of new [-
Net sites and efforts to migrate video, high-speed data, and voice
services to the I-Net in designated County and FCPS facilities. CPRD
also continues to be active with public safety and new technology

initiatives, assisting the Department of Information Technology in

filing a waiver petition with the Federal Communications
Commission with the aim of enabling the County to move forward
with an advanced public safety radio system.

The Communications Productions Division (CPD) is responsible for the
production of television programming for Fairfax County Government
Channel 16 and the Fairfax County Training Network (FCTN). Channel 16 programming includes both
Board-directed programming and the highest-rated program proposals submitted by County agencies.
In FY 2012, Channel 16 will televise an estimated 330 live meetings of the Board of Supervisors, Planning
Commission, Board of Zoning Appeals, County Executive projects, Board-directed special programming,
town meetings, and monthly video newsletters for members of the Board of Supervisors. In addition,
Channel 16 will televise programs and teleconferences highlighting the services of County agencies. The
final number of informational programs produced in FY 2012 will be determined through the Fairfax
County Communication Strategy’s quarterly program proposal process. Channel 16 reaches an estimated
625,000 residents with information about County programs and services available in the community. In
addition Channel 16 programming is available via streaming and video-on-demand, reaching an even
larger audience. CPD is also reaching out to an increasingly diverse community by offering translated
programming including Spanish, Korean, and Vietnamese, as requested by County agencies.

In addition to programming for the public, CPD is responsible for programming on closed-circuit FCTN
via the Fairfax County I-Net. In FY 2012, CPD will televise training and internal communications
productions, as well as national satellite conferences, telecommunication courses, video training, and
lectures on areas such as leadership, ethics, public health and safety, and management techniques. FCTN
programming reaches approximately 25,000 combined County and Fairfax County Public Schools’
employees, providing the latest training and professional development programming to improve services
to the public.

During FY 2012 CPD will continue to operate an emergency message system for the public, serve as a
centralized resource for loan pool equipment for County agencies, manage a satellite downlink, and
support video teleconferencing. CPD also provides engineering support services to County agencies and
new County facilities that require complex audio and video installations.

In conjunction with the Fairfax County Communication Strategy, CPD will continue to evaluate and
redesign Channel 16 and FCTN programming, enhance current operations and customer service through
technology changes, and support live remote testimony for public hearings. CPD will continue to
maintain a national presence, be a leader in the quality of programming produced, and research new
services to enhance operations.
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Agency Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 40/ 40 40/ 40 46/ 46 51/51 51 /51
Expenditures:
Personnel Services $3,796,519 $4,691,124 $4,691,124 $4,951,569 $4,951,569
Operating Expenses 4,379,629 4,896,096 10,702,576 5,698,567 5,698,567
Capital Equipment 235,394 300,000 990,804 300,000 300,000
Total Expenditures $8,411,542 $9,887,220 $16,384,504 $10,950,136 $10,950,136

FY 2012 Funding Adjustments

The following funding adjustments from the FY 2011 Adopted Budget Plan are necessary to support the FY 2012
program. Included are all adjustments recommended by the County Executive that were approved by the Board of
Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget on

April 26, 2011.

¢ Employee Compensation

$0

It should be noted that no funding is included for pay for performance or market rate adjustments in
FY 2012.

Conference Center Consolidation $181,259
An increase of $181,259, including $172,859 in Personnel Services and $8,400 in Operating Expenses,
is associated with consolidating the scheduling and coordinating of events at the Government Center
Complex. As aresult of this action, 4/4.0 SYE positions, as well as associated Operating Expenses and
limited-term support will be transferred from the Facilities Management Department to Fund 105,
Cable Communications. This consolidation maximizes operational efficiencies by aligning video
technology support with Communications Productions engineering staff and leveraging technology,
scheduling, logistics, and resources to continue providing Conference Center services. A
corresponding decrease will be shown in the Facilities Management Department budget.

Cable-Related Financial Services Adjustment $79,250
An increase of $79,250, including $78,000 in Personnel Services and $1,250 in Operating Expenses and
1/1.0 SYE position is included to appropriately charge Fund 105 for financial-related services
provided by the Department of Cable and Consumer Services (DCCS). This expenditure increase is
offset by a corresponding decrease in Agency 04, DCCS.

Other Post-Employment Benefits $9,586
An increase of $9,586 is required to reflect increased costs associated with providing Other Post-
Employment Benefits (OPEBs) to retirees, including the Retiree Health Benefits Subsidy. Before
FY 2011, costs related to these benefits were paid solely by the General Fund; however, these annual
costs are now spread across funds in order to more appropriately reflect benefit-related expenses for
the employees within each fund. For more information on Other Post-Employment Benefits, please
refer to Fund 603, OPEB Trust Fund, in Volume 2 of the FY 2012 Adopted Budget Plan.
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¢

I-Net Operating Expenses $792,821
An increase of $792,821 in Operating Expenses is wholly attributable to additional I-Net operating
expenses fully supported by increased I-Net revenue in FY 2012.

Capital Equipment $300,000
Capital Equipment funding of $300,000 includes $250,000 for digital video production equipment in
support of the Communications Production Division. The remaining $50,000 reflects funds for I-Net
maintenance.

Changes to FY 2011 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since passage
of the FY 2011 Adopted Budget Plan. Included are all adjustments made as part of the FY 2010 Carryover Review,
FY 2011 Third Quarter Review, and all other approved changes through April 12, 2011.

¢

Carryover Adjustments $6,497,284
As part of the FY 2010 Carryover Review, the Board of Supervisors approved an increase of $6,497,284
due to $2,341,612 in encumbered carryover and $4,155,672 in unencumbered carryover primarily
attributable to unexpended funds related to the design and operation of the I-Net.

Position Changes $0
As part of the FY 2011 review of County position categories, a conversion of 6/6.0 SYE positions has
been made. The status of limited term positions was reviewed in light of recent changes to federal
regulations related to health care and other federal tax requirements. As a result of this review a
number of existing limited term positions have been converted to Merit Regular status.

Cost Centers

The two cost centers within Fund 105, Cable Communications that work together to achieve the mission
of the Fund are the Communications Policy and Regulation Division and Communications Productions
Division. A large portion of the Communications Policy and Regulation Division is dedicated for I-Net

initiatives.

Communications Policy and Regulation Division fift & Gas @ @

Funding Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 17 /17 17 /17 21/21 22 /22 22 /22
Total Expenditures $5,878,652 $6,268,261 $12,221,064 $7,140,332 $7,140,332
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Position Summary
Office of the Director Communications Policy and Inspections and Enforcement
1 Director, DCCS Regulation Division 1 Engineerlll
1 Administrative Assistant V Director, Policy and Regulation 1 Engineering Technician Il
Administrative Assistant IV 1 Communications Engineer
Regulation and Licensing 6 Senior Electrical Inspectors
1 Administrative Assistant I Policy and Regulation
Management Analysts Il Consumer Affairs
Administrative Services 1 Consumer Specialist Il
1 Financial Specialist Il (1 T) Public Utilities 1 Consumer Specialist |
1 Administrative Assistant IV Utilities Analyst 1 Administrative Assistant Il
TOTAL POSITIONS
22 Positions (1 T) / 22.0 Staff Years (1.0 T) (T) Denotes Transferred Position

Key Performance Measures

Goal

To encourage competition and innovation in countywide deployment of cable communications services;

to protect the public by rigorously enforcing cable communications construction safety codes and
procedures, customer service regulations, consumer protection statutes, franchise agreements, the Fairfax
County Communications Ordinance and applicable law; to respond to public and County agency
inquiries regarding communications policy, statutes, regulations and technological developments; to

support development of community networks to cost-effectively transport video and data; and to

maintain reliable means of mass communication of official information during public safety emergencies.

Objectives

¢

To inspect 27 percent of cable communications construction work sites within the County and
achieve 100 percent correction of all identified instances of non-compliance with applicable federal,
state and County cable construction and public right-of-way codes and standards.

To inspect 100 percent of all homeowner cable communications construction complaints requiring

investigation by inspectors within 1 business day and to complete 100 percent of such complaint

investigations.

To achieve a 95 percent favorable resolution rate of cable communications service complaint

investigations.

To complete 99 percent of all inquiries while meeting response deadlines for regulatory, legislative,

and policy inquiries.

To meet measurement requirements for construction, activation and repair of the I-Net.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Cable communications construction
work sites 88,915 103,168 70,000/ 68,157 65,000 60,000
Homeowner cable construction
complaints inspected 208 224 180/ 185 160 160
Cable service complaints investigated 292 324 220/ 251 220 240
Regulatory, legislative and policy
inquiries 141 568 120/ 239 200 180
I-Net locations constructed 16 36 19/19 26 20
I-Net locations activated for video
transport 16 9 5/7 4 6
I-Net incidents repaired 127 149 150/ 164 150 150
Efficiency:
Inspector hours per cable
communications construction work
site inspected 0.30 0.31 0.45/0.37 0.45 0.45
Inspector hours per inspected
homeowner cable construction
complaint 2.8 3.2 3.5/38 3.8 3.8
Staff hours per cable service
complaint 55 4.7 55/4.6 5.5 5.5
Inquiry responses prepared per staff 56 284 50/ 99 83 75
Staff hours per I-Net location
constructed 17 20 25/28 30 30
Staff hours per I-Net location for video
activation 19 24 20/21 20 20
Staff hours per I-Net incident repaired 4 5 6/6 6 6
Service Quality:
Percent of cable communications
construction work site
deficiencies/non-compliance notices
corrected 100% 100% 100% / 100% 100% 100%
Percent of homeowner cable
construction complaints inspected
within one business day 100% 100% 100% / 100% 100% 100%
Percent of cable service complaints
responded to within 2 business days
of receipt 100% 100% 100% / 100% 100% 100%
Percent of inquiry responses meeting
response deadlines 96% 99% 95% / 100% 95% 95%
Percent of I-Net locations constructed
on time 94% 100% 100% / 100% 100% 100%
Percent of on-time I-Net video
activations 100% 100% 100% / 100% 100% 100%
Percent of I-Net incident repairs
completed within 8 hours 100% 100% 100% / 100% 100% 100%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010

Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Outcome:
Percent of cable communications
construction work sites inspected 27% 23% 20% / 27% 23% 27%
Percent of homeowner cable
construction complaints completed 100% 100% 100% / 100% 100% 100%
Percent of favorably resolved cable
service complaints 100% 98% 90% / 100% 95% 95%
Percent of inquiries completed 100% 99% 99% / 103% 99% 99%
Percent of I-Net locations constructed 200% 189% 100% / 100% 100% 100%
Percent of total I-Net locations
activated for video 267% 90% 100% / 140% 100% 100%
Percent of I-Net overall uptime 99.9% 99.9% 99.9% / 99.9% 99.9% 99.9%

Performance Measurement Results

Verizon's fiber-optic cable communications system construction will continue in FY 2012; however,

construction may decline from FY 2010 levels as Verizon completes build-out.

The FY 2010 estimates for total I-Net locations activated for video were based on projections to complete
I-Net construction and activation at all planned building construction and renovation locations known as
of the start of the fiscal year. The FY 2010 increase in the percentage of I-Net locations activated for video
resulted from changes in the scope of work. The FY 2011 estimates and FY 2012 estimates are based on I-

Net construction and activations at sites known as of the start of FY 2011.

Communications Productions Division fi#t & @

Funding Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 23/23 23 /23 25/ 25 29 /29 29 /29
Total Expenditures $2,532,890 $3,618,959 $4,163,440 $3,809,804 $3,809,804

Position Summary

Communications Productions Division Communications Engineering

Conference Center

1 Director, Comm. Productions 1  Network Telecom Analyst Il 1 Video Engineer (1 T)

2 Administrative Assistants Il 2 Network Telecom Analysts Il 1 Administrative Assistant Il (1 T)
1 Network Telecom Analyst | 1 Administrative Assistant Il (1 T)

Communications Productions 1 Administrative Associate (1 T)

1 Instructional Cable TV Specialist Consumer Affairs

5 Producers/Directors 1  Administrative Assistant Il Regulation and Licensing

6 Assistant Producers 1 Administrative Assistant Il

4 Media Technicians

TOTAL POSITIONS
29 Positions (4 T) / 29.0 Staff Years (4.0 T)

(T) Denotes Transferred Position
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Key Performance Measures

Goal

L 4

To provide a centralized video production center and satellite conferencing facility for the Board of
Supervisors, County Executive, and all County agencies in order to communicate critical County
information to the public and training for employees, and to provide related production services in new

technologies to benefit the public and County operations.

Objectives

¢ To serve the public information needs of the County and the educational needs of the County
workforce by completing 98 percent of program hours requested for both Channel 16 and FCTN

while maintaining cost, quality and work hour efficiencies.
¢ To maintain 99.5 percent uptime for Channel 16 program transmission.

¢ To complete 100 percent of duplication requests within required deadline.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Original live program hours 636.0 627.5 664.0 / 650.1 664.0 NA
Original studio program hours 40.8 62.0 52.0/75.1 52.0 NA
Original field program hours 135.8 122.6 1485/ 117.5 148.5 NA
Original program hours 812.6 812.1 864.5/842.7 864.5 864.5
Hours of program transmission NA NA NA / NA 8,716 8,716
Completed duplication requests NA NA NA / NA 443 443
Efficiency:
Live program work hours per
program hour 53 4.9 5.0/49 5.0 NA
Studio program work hours per
program hour 39.9 38.1 50.0/37.2 50.0 NA
Field program work hours per
program hour 147.1 128.2 159.5/ 135.5 159.5 NA
Work hours per program hour 30.7 26.1 33.9/26.0 33.9 33.9
Staff hours per transmission
interruption resolution NA NA NA / NA 12.0 12.0
Staff hours per duplication request NA NA NA / NA 0.8 0.8
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Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Service Quality:
Percent of clients satisfied with live
programs 100% 100% 97% / 100% 97% NA
Percent of clients satisfied with
studio programs 100% 100% 97% / 100% 97% NA
Percent of clients satisfied with field
programs 100% 100% 97% / 100% 97% NA
Percent of clients satisfied with
programs 100% 100% 97% / 100% 97% 97%
Percent of transmission
interruptions resolved within
8 hours NA NA NA / NA 80% 80%
Percent of completed duplication
requests meeting customer
requirements NA NA NA / NA 98% 98%
Outcome:
Percent of requested live programs
completed 100% 100% 98% / 100% 98% NA
Percent of requested studio
programs completed 100% 98% 98% / 99% 98% NA
Percent of requested field programs
completed 99% 98% 98% / 101% 98% NA
Percent of requested programs
completed 99% 99% 98% / 101% 98% 98%
Percent of program transmission
uptime NA NA NA / NA 99.5% 99.5%
Percent of duplication requests
completed within required deadline NA NA NA / NA 100% 100%

Performance Measurement Results
In FY 2012, CPD is combining live, studio, and field programs into a single measure to more succinctly
reflect program hours. Also, CPD is introducing two new families of measures to report on additional

lines of service.
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FUND STATEMENT
Fund Type G10, Special Revenue Funds Fund 105, Cable Communications
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan

Beginning Balance $18,189,339 $11,309,863 $21,519,673 $13,257,162 $13,257,162
Revenue:

Miscellaneous Revenue $1,930 $1,200 $1,200 $1,200 $1,200

Fines and Penalties 18,700 (o] (0] 0 0

I-Net and Equipment Grant 5,041,343 4,437,285 4,437,285 5,142,674 5,142,674

Franchise Operating Fees 13,892,262 12,486,739 12,486,739 14,171,496 14,171,496
Total Revenue $18,954,235 $16,925,224 $16,925,224 $19,315,370 $19,315,370
Total Available $37,143,574 $28,235,087 $38,444,897 $32,572,5632 $32,572,532
Expenditures:

Personnel Services $3,796,519 $4,691,124 $4,691,124 $4,951,569 $4,951,569

Operating Expenses 4,379,629 4,896,096 10,702,576 5,698,567 5,698,567

Capital Equipment 235,394 300,000 990,804 300,000 300,000
Subtotal Expenditures $8,411,542 $9,887,220 $16,384,504 $10,950,136 $10,950,136
Transfers Out:

General Fund (001)* $2,011,708 $2,729,399 $2,729,399 $3,601,043 $6,901,043

Schools Grants & Self Supporting

Programs (192) 2,136,548 2,267,729 2,267,729 3,476,203 3,476,203

Schools Grants & Self Supporting

Programs (192)° 250,000 250,000 250,000 250,000 250,000

Information Technology (104)* 1,000,000 1,742,000 1,742,000 5,670,000 3,670,000

County Construction (303)5 0 0 (o] 404,500 404,500

Public Safety Construction (312)6 0 0 0 200,000 200,000

Technology Infrastructure

Services (505)° 1,814,103 1,814,103 1,814,103 1,814,103 1,814,103
Total Transfers Out $7,212,359 $8,803,231 $8,803,231 $15,415,849 $16,715,849
Total Disbursements $15,623,901  $18,690,451  $25,187,735  $26,365,985 $27,665,985
Ending Balance® $21,519,673 $9,544,636 $13,257,162 $6,206,547 $4,906,547
Reserve for PC Replacement $31,500 $31,500 $31,500 $31,500 $31,500
Unreserved Ending Balance $21,488,173 $9,513,136 $13,225,662 $6,175,047 $4,875,047

FY 2012 Adopted Budget Plan (Vol. 2) - 92



Fund 105
Cable Communications

L 4
L 4

1 The base Transfer Out to the General Fund represents compensation for staff and services provided by the County primarily for cablerelated
activities and is based on actual gross receipts. Annual reconciliation of the revenue and subsequent transfer is conducted and necessary
adjustments have been incorporated in the FY 2012 budget. In addition, the FY 2012 transfer reflects an increase of $2.0 million, redirected
to the General Fundby delayingan IT project, and $1.3 million as identified by the Auditorto the Board.

2 This funding reflects a direct transfer to Fairfax County Public Schools (FCPS). The amount is calculated as 1 percent of the gross revenues
of all franchise operators. Annual reconciliation of the revenue and subsequent transfer is conducted and necessary adjustments have been
incorporated in the FY2012 budget.

3 This funding reflects a direct transfer to FCPS to support a replacement equipment grant of $250,000.

4 1n FY 2012, the $3,670,000 in funding reflects a direct transfer to Fund 104, Information Technology, to support the purchase of in-car video
technology in 800 police cruisers.

5 This funding reflects a direct transfer to Fund 303, County Construction, to support extending the I-Net and voice/data systems to new and
expanded County facilities.

¢ This funding reflects a direct transfer to Fund 312, Public Safety Construction, to support technology-related costs associated with courtroom
renovations.

7 This funding reflects a direct transfer to Fund 505, Technology Infrastructure Services, to support staff and equipment costs related to
constructionofthe I-Net.

8 Actual ending balances fluctuate year to year, as ending balances are reappropriated within Fund 105. Equipment and services expenditure
requirements fluctuate year to year based on I-Net construction and maintenance schedule.
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Mental Health Alcohol and Drug
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Mission
As the legislatively mandated local authority, the Fairfax-Falls Church Community Services Board (CSB)
plans and ensures the provision of public services to people with mental health, substance abuse,

intellectual disabilities, and infants at risk for developmental delays in Fairfax County and the cities of
Fairfax and Falls Church.

Working collaboratively with local government leadership and the CSB Board, the CSB ensures that there
is a full range of services responsive to the needs of residents and their families who have needs in the
areas noted above. Given the statewide nature of the CSB system, other populations with similar
disabilities also receive some services as resources become available, including populations such as
veterans through the Wounded Warrior program and individuals who have traumatic brain injuries that
manifest with psychiatric behaviors. The system also anticipates a greater role in serving people with
autism and developmental disabilities in the near future.

The CSB believes in the dignity of self-determined lives and approaches service design, delivery and

community supports with an emphasis on empowering clients to help develop the programs and services
used.
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Focus

Following the presentation and endorsement of the Josiah H. Beeman Commission Implementation Plan
by the Board of Supervisors, the CSB has focused on incorporating changes identified by the plan. The
department has developed a plan that addresses the need to create a simple, direct point of access to the
CSB system, regardless of disability. The plan started by integrating the Mental Health and Alcohol and
Drug access systems in FY 2011, and once the new system is operating smoothly, the Intellectual
Disability system will also be integrated.

As part of the effort to decrease barriers to patients, the Joe and Fedona Gartlan Center for Community
Mental Health (formerly the Mount Vernon Mental Health Center) has re-opened, and is functioning at
full occupancy. Since all three major disability providers occupy the building, the department is striving
to integrate all three support services and to find ways to decrease paperwork and barriers to cross
referrals. Similarly, there have been smaller-scale projects at other service delivery sites designed to
decrease unnecessary barriers to services and unnecessary paperwork.

One of the major initiatives identified by the Beeman Commission as a priority is the development of an
integrated approach to primary care services. The CSB has been working with Fairfax County Health
Department’s Community Health Care Network (CHCN) to create integrated opportunities at both the
Woodburn and Gartlan sites and is continuing to look for other opportunities to expand health oriented
approaches which include: expanded health assessments through nursing staff, increased efforts to
identify people with health problems that need better management through partnership with health
insurance companies, and plans for a fully integrated clinic at the new Woodburn site. The CSB requires
all new consumer assessments to identify affiliation with a primary care provider to help identify early
risk.

Early Intervention Services has worked closely with the State to develop a business model that decreases
reliance on local and state general funding, while continuing to expanding services. The agency has
significantly eclipsed any previous growth rates in new individuals served, growing at approximately
20 percent in FY 2011. There is also the potential for increased funding in both Medicaid and private
insurance revenue, as revenue streams are projected to grow.

A major service initiative of the Beeman Commission is the development of more intensive case
management services for people with mental health and alcohol/drug problems. The CSB has begun to
develop plans to implement a more intensive model of service. For example, in FY 2012, Intensive
Community Treatment Teams (ICTT) will provide intensive, community based, case management and
outreach services to persons with serious mental illness and/or serious substance use disorders. Staff has
also already begun to serve individuals experiencing homelessness, and in FY 2012, services will be
expanded to other population groups with serious needs.

The CSB has been an active partner with other human services agencies in addressing the needs of high
risk youth and families, by creating a Systems of Care, which assists with decreasing unnecessary
placements in residential settings. One of the key initiatives was the creation of an Intensive Care
Coordination team which serves up to 60 youth and their families on a 24 hours a day, 7 days a week
basis.
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In FY 2010 and FY 2011, the CSB issued a Request for Proposal in response to the closure of the state-run
Community Pharmacy. The CSB subsequently contracted with Quality of Life (QoL) meds to construct
two full service on-site pharmacies. Once completed, the pharmacies will provide cost savings and
enhanced services for CSB clients.

Intellectual Disability Services (IDS) continues to meet the commitment to families with youth graduating
high school who require job training or day programming. In FY 2012, 88 special education graduates
will receive day support and employment services from IDS. In the future, as this population continues to
expand, IDS may begin to experience challenges transitioning youth into adult services.

As a major partner in developing the Fairfax County Housing Blueprint, the CSB has started an initiative
to find housing for individuals who have the greatest need. In addition, the CSB is working to find these
individuals employment with the assistance of a CSB system wide coordinator for employment.

The Financial Assessment and Screening Team (FAST) assesses a person’s potential eligibility for need
based services and payments, and begins the application process for these entitlements at the time of the
assessment. FAST not only assists the CSB with fee revenue collection, but also assists those being served
to access needed supports.

Although not a directly funded CSB service, the loss of beds at the Northern Virginia Mental Health
Institute will place further pressure on the CSB, especially in Emergency Services and Adult Community
Services. ICTT will help to alleviate some pressure as regional leadership along with CSB staff will
continue to work to create alternatives.

Finally, technology will play an increasingly important role in the provision of CSB services. Consumer
information is available for important clinical decision making across all CSB sites through the CSB
Electronic Health Record. Health Care Reform initiatives will be supported by advancements in
technology that include ePrescribing, real time verification of eligibility status, and Health Information
Exchange. In FY 2011, current and future business needs are being integrated with an electronic health
record that readies and supports the CSB in moving forward with the nation, and this work will continue
in FY 2012.

Intended Outcomes

1) A fully integrated “front door” with the ability to continue to improve overall access to needed
services both within the CSB and with partner agencies;

2) Service system outcomes that reflect both timely responsiveness and consumer satisfaction;

3) Continued improved access to primary care services for those served;

4) Continued improvements in access to housing and employment for those served; and

5) Increased numbers of services that provide intensive levels of care in the community with an
emphasis on case coordination and management.
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Budget and Staff Resources it gagy @ 55 €3 [

Agency Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 852 / 849 846 / 843 897 / 894.25 917 / 909.25 921/ 918.25
Grant 138/ 136.5 138/ 136.5 151 / 149.5 153 / 151.5 147 / 145.5
Expenditures:
Personnel Services $85,298,846 $87,660,435 $90,158,799 $90,217,568 $90,474,968
Operating Expenses 55,446,641 54,224,496 64,635,808 55,820,312 56,837,912
Capital Equipment (o] (o] 109,115 (0] (o]
Subtotal $140,745,487 $141,884,931 $154,903,722 $146,037,880 $147,312,880
Less:

Recovered Costs ($1,869,966) ($1,326,511) ($1,316,899) ($1,056,899) ($1,056,899)
Total Expenditures $138,875,521 $140,558,420 $153,586,823 $144,980,981 $146,255,981
Summary by Program Area

FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
CSB Program Area Expenditures
CSB Administration $4,494,933 $3,676,841 $6,285,336 $5,214,427 $5,214,427
Mental Health Services 63,866,264 64,188,827 71,139,202 66,507,068 66,507,068
Intellectual Disability
Services 35,663,682 37,454,210 37,922,349 37,898,558 38,536,058
Alcohol and Drug Services 28,385,603 29,298,896 31,061,899 29,189,407 29,826,907
Early Intervention Services 6,465,039 5,939,646 7,178,037 6,171,521 6,171,521
Total Expenditures $138,875,521 $140,558,420 $153,586,823 $144,980,981 $146,255,981
Non-County Revenue by Source
Fairfax City $1,309,900 $1,309,902 $1,309,902 $1,309,902 $1,309,902
Falls Church City 593,720 593,720 593,720 593,720 593,720
State DBHDS 17,066,324 18,722,740 25,363,894 20,430,277 20,430,277
State Other 171,080 262,839 262,839 272,397 272,397
Federal Block Grant 4,739,995 4,563,073 4,594,213 4,609,327 4,609,327
Federal Other 2,103,299 1,670,205 2,569,121 1,810,093 1,810,093
Federal ARRA 836,048 (0] 839,184 (0] (0]
Medicaid Waiver 2,547,458 2,176,359 2,615,793 2,260,214 2,260,214
Medicaid Option 9,657,950 11,005,310 11,352,727 12,791,939 12,791,939
Programy/Client Fees 3,886,317 4,535,956 4,612,714 4,652,738 4,652,738
CSA Pooled Funds 997,054 2,224,745 2,224,745 1,616,020 1,616,020
Miscellaneous 164,825 155,624 167,584 56,124 56,124
Total Revenue $44,073,970 $47,220,473 $56,506,436 $50,402,751 $50,402,751
Fund Balance $1,186,522 $0 $3,953,280 $127,904 $127,904
County Transfer to CSB $93,615,029 $93,337,947 $93,127,107 $94,450,326 $95,725,326
County Transfer as a
Percentage of Total CSB
Expenditures 67.4% 66.4% 60.6% 65.1% 65.5%
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FY 2012 Funding Adjustments

The following funding adjustments from the FY 2011 Adopted Budget Plan are necessary to support the FY 2012
program. Included are all adjustments recommended by the County Executive that were approved by the Board of
Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget on
April 26, 2011.

¢

Employee Compensation $0
It should be noted that no funding is included for pay for performance or market rate adjustments in
FY 2012.

Miscellaneous Adjustments $1,436,206
An increase of $1,436,206 is associated with necessary grant and non-grant adjustments.

Intensive Community Treatment Teams $1,063,976
An increase of $1,063,976 is associated with the establishment of 20/20.0 SYE positions, within CSB
Administration and MHS, used to create six Intensive Community Treatment Teams (ICTT). The
teams will assist persons with serious mental illness and/or serious substance abuse problems.

Contract Rate Adjustment $1,044,179
An increase of $1,044,179 in Operating Expenses is associated with a 3 percent contract rate
adjustment for providers of contracted administration, mental health, intellectual disability, alcohol
and drug, early intervention and CSB-wide services.

Fringe Benefits Requirement $715,250
A net increase of $715,250 is associated with the conversion of positions to a status that allows
employees the option of receiving health benefits. The conversion offers employees the option of
receiving benefits, and ensures that the County remains in compliance with recently altered federal
health care regulations. Additional information regarding the conversion of positions to Merit
Regular status is included in the Changes to FY 2011 Adopted Budget Plan section that follows.

Special Education Graduates $637,500
An increase of $637,500 in Operating Expenses supports 56 of the 88 June 2011 special education
graduates of Fairfax County Public Schools turning 22 years of age who are eligible for day support
and employment services who currently do not have a funding source for such services.

Detoxification Services $637,500
An increase of $637,500 in Alcohol and Drug Services (ADS) is associated with the expansion of the
Medical Detoxification program and the establishment of 4/4.0 SYE positions to maintain the
Diversion to Detoxification program. These programs will provide individuals access to the services
necessary for their recovery.

Supplemental Pay Increase for Public Health Psychiatrists and Doctors $552,950
A net increase of $552,950 is associated with a supplemental pay increase necessary to attract, and
retain, medical personnel essential to the missions of MHS and ADS, based on analysis conducted by
the Department of Human Resources.
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¢ Carryover Adjustments — Financial Assessment and Screening Team $210,000

An increase of $210,000 in Personnel Services is due to recurring adjustments made as part of the
FY 2010 Carryover Review to appropriate additional revenue from the Department of Behavioral
Health and Development Services (DBHDS). The funding is associated with 4/4.0 SYE merit
positions which support the implementation of a new Financial Assessment and Screening Team
(FAST).

Reductions ($600,000)
A decrease of $600,000 reflects reductions utilized to balance the FY 2012 budget. The following chart
provides details on the specific reductions approved, including funding and associated positions.

Title Impact Posn | SYE | Reduction
Reduce Operating A decrease of $300,000 is associated with a reduction 0 0.0 $300,000
Expenses in local funds for psychotropic medication within
ADS.
Reduce Operating A decrease of $300,000 is associated with a reduction 0 0.0 $300,000
Expenses in the purchase of IDS contracted day support and
supported employment services for existing clients.

Changes to FY 2011 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since passage
of the EY 2011 Adopted Budget Plan. Included are all adjustments made as part of the FY 2010 Carryover Review,
FY 2011 Third Quarter Review, and all other approved changes through April 12, 2011.

¢ Carryover Adjustments $11,660,485

As part of the FY 2010 Carryover Review, the Board of Supervisors approved an increase of
$11,660,485, comprised of increases of $1,676,513 in Personnel Services, $9,843,245 in Operating
Expenses and $131,115 in Capital Equipment, as well as a decrease of $9,612 in Recovered Costs. This
includes $3,690,730 in adjustments to current grants, $2,928,614 in encumbered carryover, $2,274,399
in non-grant adjustments, $1,025,000 in various program adjustments primarily aligned with the
Josiah H. Beeman Commission’s implementation plan, $961,315 for new grant awards, and $780,427
in unexpended grant balances that carried forward.

Carryover Adjustments — Financial Assessment and Screening Team $210,000
As part of the FY 2010 Carryover Review, the Board of Supervisors approved an increase of $210,000 in
Personnel Services that is associated with 4/4.0 SYE merit positions which support the
implementation of a new Financial Assessment and Screening Team (FAST). The FAST initiative will
expand financial screening efforts by utilizing dedicated trained staff, and result in greater cost
avoidance through pharmacy-related benefit programs, greater Medicaid enrollment, an increase in
Community Health Care Network enrollment, reduction in outstanding consumer account balances,
and improved completion of annual consumer financial updates. In addition, a critical feature of the
initiative is the development of a simple automated tool that will incorporate screening for federal
and state assistance programs and local primary health access, with the CSB fee-setting regulation,
ability-to-pay scale and fees-for-services.
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Third Quarter Adjustments $1,157,918
As part of the FY 2011 Third Quarter Review, the Board of Supervisors approved an increase of
$1,157,918 due to increases of $814,975 in Federal/State grant awards, $153,783 in Department of
Behavioral Health and Development Services (DBHDS) funding for pharmaceutical medications,
$100,000 for contracted medical detoxification treatment services and $89,160 to help transition to an
electronic health record (EHR) system. This adjustment is comprised of increases of $611,851 in
Personnel Services, $568,067 in Operating Expenses and a decrease of $22,000 in Capital Expenses.

Redirection of Positions $0
The County Executive approved the redirection of 4/4.0 SYE positions to this department to primarily
support overnight comprehensive psychiatric emergency services at Woodburn Center and oversight
of clinical and administrative operations at the highly intensive mental health residential New
Horizons Treatment Program.

Position Changes $0
As part of the FY 2011 review of County position categories, a conversion of 43/43.0 SYE positions has
been made. The status of limited term positions was reviewed in light of recent changes to federal
regulations related to health care and other federal tax requirements. As a result of this review, a
number of existing limited term positions have been converted to Merit Regular status.
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FUND STATEMENT

Fund Type G10, Special Revenue Funds

Fund 106, Fairfax-Falls Church
Community Services Board

FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan

Beginning Balance $6,969,641 $557,522 $5,783,119 $500,000 $500,000
Revenue:
Local Jurisdictions:

Farifax City $1,309,900 $1,309,902 $1,309,902 $1,309,902 $1,309,902

Falls Church City 593,720 593,720 593,720 593,720 593,720
Subtotal - Local $1,903,620 $1,903,622 $1,903,622 $1,903,622 $1,903,622
State:

State DBHDS $17,066,324 $18,722,740 $25,363,894 $20,430,277 $20,430,277

State Other 171,080 262,839 262,839 272,397 272,397
Subtotal - State $17,237,404 $18,985,579 $25,626,733 $20,702,674 $20,702,674
Federal:

Block Grant $4,739,995 $4,563,073 $4,594,213 $4,609,327 $4,609,327

Direct/Other Federal 2,103,299 1,670,205 2,569,121 1,810,093 1,810,093

Federal ARRA 836,048 0 839,184 0 (o]
Subtotal - Federal $7,679,342 $6,233,278 $8,002,518 $6,419,420 $6,419,420
Fees:

Medicaid Waiver $2,547,458 $2,176,359 $2,615,793 $2,260,214 $2,260,214

Medicaid Option 9,657,950 11,005,310 11,352,727 12,791,939 12,791,939

Prograny Client Fees 3,886,317 4,535,956 4,612,714 4,652,738 4,652,738

CSA Pooled Funds 997,054 2,224,745 2,224,745 1,616,020 1,616,020
Subtotal - Fees $17,088,779 $19,942,370 $20,805,979 $21,320,911 $21,320,911
Other:

Miscellaneous $164,825 $155,624 $167,584 $56,124 $56,124
Subtotal - Other $164,825 $155,624 $167,584 $56,124 $56,124
Total Revenue® $44,073,970 $47,220,473 $56,506,436 $50,402,751 $50,402,751
Transfers In:

General Fund (001) $93,615,029 $93,337,947 $93,127,107 $94,450,326 $95,725,326
Total Transfers In $93,615,029 $93,337,947 $93,127,107 $94,450,326 $95,725,326

Total Available $144,658,640

$141,115,942

$155,416,662 $145,353,077 $146,628,077

FY 2012 Adopted Budget Plan (Vol. 2) - 101



Fund 106
Community Services Board (CSB) - Overview

L 4

L 4

FUND STATEMENT

Fund Type G10, Special Revenue Funds Fund 106, Fairfax-Falls Church
Community Services Board
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Actual Budget Plan Budget Plan Budget Plan Budget Plan
Expenditures:

CSB Administration $4,494,933 $3,676,841 $6,285,336 $5,214,427 $5,214,427

Mental Health Services 63,866,264 64,188,827 71,139,202 66,507,068 66,507,068

Intellectual Disability Services 35,663,682 37,454,210 37,922,349 37,898,558 38,536,058

Alcohol and Drug Services 28,385,603 29,298,896 31,061,899 29,189,407 29,826,907

Early Intervention Services 6,465,039 5,939,646 7,178,037 6,171,521 6,171,521
Total Expenditures $138,875,521 $140,558,420 $153,586,823 $144,980,981 $146,255,981
Transfers Out:

General Fund (001) $0 $0 $1,329,839 $0 $0
Total Transfers Out $0 $0 $1,329,839 $0 $0
Total Disbursements $138,875,521 $140,558,420 $154,916,662 $144,980,981 $146,255,981
EndIng Balance” $5,783,119 $557,522 $500,000 $372,096 $372,096
Josiah H. Beeman Commision
Reserve $500,000 $500,000 $500,000 $372,096 $372,096
Avallable Balance $5,283,119 $57,522 $0 $0 $0

1 The FY 2012 Adopted Budget Plan includes an increase of $600,000 in revenue enhancements utilized tobalancethe FY 2012 budget.
2 The FY 2011 Revised Budget Plan Ending Balance of $500,000 is a decrease of 91 percent and reflects utilization to offset FY 2011 program

requirements. The EY 2012 Adopted Budget Plan Ending Balance of $372,096 is a decrease of 26 percent and reflects utilization to offset FY 2012
programrequirements.
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Mission
To develop, maintain and implement a coordinated series of strategies that enables the CSB to maximize
the use of internal and external resources in support of the CSB service mission.

Focus

CSB Administration provides leadership, strategic management, and key administrative support for an
internal service system and a large network of private providers that serve over 21,000 individuals and
their families, living in Fairfax County and the cities of Fairfax and Falls Church. Administrative
leadership and staff ensure that all federal, state, and County government stakeholders have access to the
information they need to regulate, partner, advocate and support the service system.
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Over the course of the last 18 months, the CSB has been implementing a series of organizational and
service changes, endorsed by the Board of Supervisors as part of the Josiah H. Beeman Commission

Implementation Plan, designed to enhance the CSB service mission and ensure that the CSB organization
has effective strategies to support the growing needs of residents seeking services. The CSB
Administration organizational changes can be outlined as follows:

1)

2)

3)

4)

5)

Executive Director Office-Oversee the overall functioning of the agency with specific emphasis
on developing the CSB Administration into an enterprise driven unit that supports the service
mission through maximizing resources and partnerships.

Deputy Director Office-Oversee the implementation of a person-centered service delivery
system, developed based on the requirements of those receiving services. The goal is to ensure a
qualitative, effective and seamless system comprised of directly operated private sector services.

Enterprise Services Office-Incorporate budget and other financial information with strategies
developed in the service system, and ensure that all strategies implemented have an integrated
approach. Additionally, this office will provide oversight and direction for the budget, revenue
management and accounting functions of the CSB.

Resource and Partnership Development Office-Enhance existing partnerships and develop new
relationships to maximize the potential opportunities for new resources and service
development. This office will provide five fundamental functions necessary to accomplish the
overall goals of the system:

a. Look for opportunities to enhance existing resources and develop new sites to address
the needs of individuals who cannot access adequate housing;

b. Develop and implement a system wide communication and market positioning plan that
ensures a coherent and cohesive strategy for the CSB;

c. Develop and implement community capacity building strategies to ensure that
partnerships are well focused on mutual goals;

d. Develop and implement strategies to work with the private sector to ensure that the
functions and services provided are well coordinated with the CSB’s overall strategies;
and

e. Analyze and determine the viability of new funding opportunities in conjunction with
the Enterprise Services Office including grants, new contract opportunities and
expanding services.

Operations Office-Provide oversight, direction and coordination to the many administrative
functions that support the CSB service system, which are currently managed by various Fairfax
County agencies and CSB service areas without effective overall coordination. While this office
will manage everything from food services, administrative support, maintenance, lease contracts,
security and more. Its primary emphasis will be coordinating the various decision-making
systems, and creating a system of CSB site management.
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7)

8)

Healthcare Informatics Office-Provide oversight of all the CSB technology resources, devices,
software and hardware functions that optimize obtaining, securely storing, strategically
organizing, analyzing and presenting service information. The Healthcare Informatics Office will
also be responsible for connecting business processes with key hardware that ensures maximum
mobility and access for the service system, while placing special emphasis on maintaining the
existing Electronic Health Record (EHR) and leading the effort to find a new, more effective and
efficient system.

Consumer and Family Affairs Office-Restructure the complaint and human rights system to
maximize the CSBs ability to solve consumer issues in a timely, customer-friendly manner, by
developing a system that provides the consumer community a more active role in the provision
of services and support. This includes developing independent viable service organizations that
can provide services for consumers as an alternative, or complement to the CSB funded
professional services.

Corporate Compliance and Risk Management Office-Update and manage the policies and
procedures that help identify the high risk areas of an agency, and mitigate the exposure. Serve
as the office’s chief liaison to managed care companies that contract with the CSB for services
which include credentialing, provider relations and monitoring of contracts, while acting as a
partner in Fairfax County’s Emergency Operations system.

Quality Improvement/Performance Office-Coordinate the development of performance tools to
assist with measuring all aspects of agency performance, with a special emphasis on service
outcomes. This office will ensure effective use of existing sources of data as well as selectively
developing new sources, designed to acquire information that will help improve overall
performance.

Intended Outcomes
Upon completion of the implementation of this structure, Fairfax County can expect to see the following

annual results reported:

1)

2)

4)

5)

Measures of revenue diversification with an emphasis on fees and other non-local stable funding;

Measures reflecting the increasing number and diversity of housing units available for those
served by the CSB;

Measures that reflect increasing availability of consumer operated services;

Measures reflecting efficient use of existing resources to manage CSB operations using
established national or regional benchmarks;

Measures that reflect assessed areas of CSB risk and key indicators that reflect the CSBs ability to
manage those; and

Measures that will reflect the CSB’s ability to recruit and retain qualified staff.
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Agency Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 13/13 13/13 32/32 32/32 33/33
Expenditures:
Personnel Services $1,423,592 $1,252,049 $2,618,336 $2,786,606 $2,786,606
Operating Expenses 3,071,341 2,424,792 3,557,885 2,427,821 2,427,821
Capital Equipment 0 0 109,115 0 0
Total Expenditures $4,494,933 $3,676,841 $6,285,336 $5,214,427 $5,214,427
Revenue:
Fairfax County $3,676,212 $3,363,359 $3,452,519 $4,690,945 $4,690,945
Fairfax City 155,128 155,131 155,131 155,131 155,131
Falls Church City 71,356 71,356 71,356 71,356 71,356
State DBHDS 76,995 76,995 584,970 286,995 286,995
Federal Block Grant 10,000 10,000 10,000 10,000 10,000
Fund Balance 505,242 0 2,011,360 0 0
Total Revenue $4,494,933 $3,676,841 $6,285,336 $5,214,427 $5,214,427

FY 2012 Funding Adjustments

The following funding adjustments from the FY 2011 Adopted Budget Plan are necessary to support the FY 2012
program. Included are all adjustments recommended by the County Executive that were approved by the Board of
Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget on
April 26, 2011.

¢ Employee Compensation $0

It should be noted that no funding is included for pay for performance or market rate adjustments in
FY 2012.

¢ Miscellaneous Adjustments $1,220,808
An increase of $1,220,808 is associated with necessary grant and non-grant adjustments.

¢ Carryover Adjustments — Financial Assessment and Screening Team $210,000
An increase of $210,000 in Personnel Services is due to recurring adjustments made as part of the
FY 2010 Carryover Review to appropriate additional revenue from the Department of Behavioral
Health and Development Services (DBHDS). The funding is associated with 4/4.0 SYE merit
positions which support the implementation of a new Financial Assessment and Screening Team
(FAST).

¢ Intensive Community Treatment Teams $97,730

An increase of $97,730 is associated with the establishment of 1/1.0 SYE position included as part of
six Intensive Community Treatment Teams (ICTT). The teams will assist persons with serious mental
illness and/or serious substance abuse problems. Additional funding and positions are also included
in CSB-Mental Health Services.
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Fringe Benefits Requirement $6,019
A net increase of $6,019 is associated with the conversion of positions to a status that allows
employees the option of receiving health benefits. The conversion offers employees the option of
receiving benefits, and ensures that the County remains in compliance with recently altered federal
health care regulations.

Contract Rate Adjustment $3,029
An increase of $3,029 in Operating Expenses is associated with a 3 percent contract rate adjustment
for providers of contracted administration services.

Reductions $0
It should be noted that no reductions to balance the FY 2012 budget are included in this agency based
on the limited ability to generate additional personnel savings.

Changes to FY 2011 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since passage
of the EY 2011 Adopted Budget Plan. Included are all adjustments made as part of the FY 2010 Carryover Review,
FY 2011 Third Quarter Review, and all other approved changes through April 12, 2011.

¢ Carryover Adjustments $1,589,208

As part of the FY 2010 Carryover Review, the Board of Supervisors approved an increase of $1,589,208,
comprised of $125,000 in Personnel Services, $1,333,093 in Operating Expenses and $131,115 in
Capital Equipment. This includes increases of $1,064,208 in encumbered carryover and $525,000 in
various program adjustments primarily aligned with the Josiah H. Beeman Commission’s
implementation plan.

Carryover Adjustments — Financial Assessment and Screening Team $210,000
As part of the FY 2010 Carryover Review, the Board of Supervisors approved an increase of $210,000 in
Personnel Services to appropriate additional revenue from the Department of Behavioral Health and
Development Services (DBHDS). The funding is associated with 4/4.0 SYE merit positions which
support the implementation of a new Financial Assessment and Screening Team (FAST). The FAST
initiative will expand financial screening efforts by utilizing dedicated trained staff, and result in
greater cost avoidance through pharmacy-related benefit programs, greater Medicaid enrollment, an
increase in Community Health Care Network enrollment, reduction in outstanding consumer
account balances, and improved completion of annual consumer financial updates. In addition, a
critical feature of the initiative is the development of a simple automated tool that will incorporate
screening for federal and state assistance programs and local primary health access, with the CSB fee-
setting regulation, ability-to-pay scale and fees-for-services.

Third Quarter Adjustments $809,287
As part of the FY 2011 Third Quarter Review, the Board of Supervisors approved an increase of
$809,287 due to increases of $720,127 for funding adjustments and realignment between CSB agencies
to reflect projected FY 2011 expenditures and $89,160 to help transition to an electronic health record
(EHR) system. This adjustment is comprised of an increase of $1,031,287 in Personnel Services, and
decreases of $200,000 in Operating Expenses and $22,000 in Capital Expenses.
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¢ Position Changes $0
As part of the FY 2011 review of County position categories, a conversion of 1/1.0 SYE position has
been made. The status of limited term positions was reviewed in light of recent changes to federal
regulations related to health care and other federal tax requirements. As a result of this review, a
number of existing limited term positions have been converted to Merit Regular status.

CSB Central Services Unit fi#t gazy & €3 [l

Funding Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 13 /13 13 /13 32/32 32/32 33/33
Total Expenditures $1,565,836 $1,613,697 $2,865,761 $3,148,254 $3,148,254
Position Summary

Director's Office Resource & Partnership Corporate Compliance and Risk
1 Executive Director Development Management
1 Deputy Director 1 Substance Abuse Counselor V 1 CSB Planning/Development Dir
1 Division Director 1 Residential and Facilities Dev. Mgr 1 Business Analyst Il
1 Administrative Assistant V 1 Information Officer Il 1 Medical Records Administrator
1 Administrative Assistant IV 1 Communication Specialist |

1 Management Analyst IlI Enterprise Services

Consumer & Family Affairs 1 Management Analyst IV
1 Program Manager uality Improvement/Performance 1 Human Services Worker IV
1 Administrative Assistant Il 1  Substance Abuse Counselor Il 7 Human Services Workers Il (1)
1 Training Specialist Il 1 Administrative Assistant IV

Health Informatics
1 CSB Planning/Development Dir
1 Business Analyst IV
2 Business Analysts Il
1 Business Analyst Il
1 Mental Health Manager

TOTAL POSITIONS
33 Positions (1) / 33.0 Staff Years (1.0) () Denotes New Position

Key Performance Measures

Goal
To provide overall leadership, policy direction and oversight of all programs and services supported by
Fund 106, Fairfax-Falls Church Community Services Board (CSB).

Objectives
¢ To provide direction and management support to CSB programs so that 80 percent of service quality
and outcome goals are achieved.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Outcome:
Percent of CSB service quality and
outcome goals achieved 81% 74% 80% / 81% 80% 80%
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Performance Measurement Results

In FY 2010, the CSB met 30 of 37 system-wide goals, or 81 percent of the service quality and outcome
performance goals, exceeding the target of 80 percent. Continuing from last year, the overall consumer
satisfaction with CSB services met or exceeded the target in nearly all areas. Of special note, Intellectual
Disability Services achieved all of its targets, including the estimates for wages earned despite poor
economic conditions.

Outcome and service quality targets were negatively impacted by several factors, among these are the
changes in methodology for recording service information and satisfaction surveys in Mental Health
Services, a lack of affordable housing for consumers in Mental Health Services to facilitate movement
from more intensive to less intensive services, and increased demand for services outpacing resources in
Infant Toddler Connection. Staff vacancies throughout the year also reduced the number of consumers
seen and services provided.

As service and organizational changes continue in the CSB, estimates for this coming fiscal year and
beyond are likely to be impacted. This may be evident in projections of consumers served and services
provided, as the structure is reconfigured and staff resources are rearranged. At this time there is not
enough detail about the impact of the broader changes to the service delivery system to accurately predict
the impacts.

CSB Pooled Funds

Funding Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Total Expenditures $2,929,097 $2,063,144 $3,419,575 $2,066,173 $2,066,173
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Mission

To partner with residents and service providers of Fairfax County and the cities of Fairfax and Falls
Church in establishing a network of integrated, accessible, and recovery oriented mental health services
that ensure safety and promote wellness, compassion, respect and dignity for individuals and families.
The goals of these services are to assist individuals to:

¢ Stabilize mental health crises and symptoms;

¢ Promote recovery in the community with the least restrictive setting;
¢ Prevent relapse of symptoms; and,

¢ Acquire adaptive living skills.

Focus

Mental Health Services (MHS) provides leadership in the management, supervision, planning, evaluation
and resource allocation of local, state, federal and grant funds to ensure that individuals and families of
persons with serious mental illness and serious emotional disturbance receive quality clinical care and
community support services. MHS manages service delivery at six directly-operated community
outpatient mental health sites, more than 10 24-hour residential treatment facilities and a 24-hour
emergency services program. Additionally, in partnership with private vendors, MHS contracts for
employment services, multicultural outpatient mental health services, residential support services and
psychosocial rehabilitation services. Services are provided through seven cost centers: Program
Management and Supervision, Regional Inpatient Services, Emergency, Day Support, Residential,
Outpatient and Case Management and Program for Assertive Community Treatment.

Program Management and Supervision Services
Program Management and Supervision Services provides clinical and administrative management,
programming, financial monitoring, training and general support services.

Regional Inpatient Services

Regional Inpatient Services utilizes six local hospitals for state funding of Local Inpatient Purchase of
Services (LIPOS). Staff from Emergency Services place at-risk individuals with no financial resources into
beds at these local hospitals when beds are unavailable at the Northern Virginia Mental Health Institute
(NVMHI). Aftercare coordinators then monitor individuals” stays and facilitate transfers to NVMHI as
needed.

Emergency Services

Emergency Services serves high-risk adults, adolescents and children who are in a psychiatric crisis.
Through emergency walk-in sites and the Mobile Crisis Unit, Emergency Services takes crisis
intervention into the community, working closely with individuals, families and public safety. The
Mobile Crisis Unit includes a 24-hour-per-day rapid deployment team that responds to hostage/barricade
incidents with the Special Weapons and Tactics (SWAT) team and police negotiators. The Adult Forensic
Unit addresses the needs of Adult Detention Center inmates who have serious mental illnesses by
providing forensic evaluations, risk screenings, crisis intervention, placement recommendations,
medication and release planning. The Court Independent Evaluators Program provides clinical
psychologists to evaluate individuals who have been involuntarily hospitalized prior to a final
commitment hearing, as required by the Code of Virginia. They assist the court in reaching decisions
about the need and legal justification for longer-term involuntary hospitalization. The Entry and Referral
Unit serves as the primary point of contact for individuals seeking services. Staff members gather
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information from callers, assess for immediate risk, connect persons with emergency needs to immediate
care and make appointments for those requiring continuing services.

Day Support Services

Day Support Services provides an intensive, highly-structured stabilization, evaluation and treatment
setting for adults with serious mental illness and adolescents with serious emotional disturbance,
including individuals who are experiencing the co-occurring disorders of mental illness and addiction.
In addition to a directly-operated Adult Partial Hospitalization Program and Community Readiness and
Support Program, Day Support includes contracted all-day rehabilitative programs and independent
vocational vendors which place special emphasis on vocational preparation and placement.

Residential Services

Residential Services provides residential treatment and support services to adults with serious mental
illness and youth with serious emotional disturbance. The level of support in these programs is provided
along a continuum ranging from 24-hour care to drop-in support once a week. Services are provided in
the community where the individual resides. An important part of Residential Services is that it works
with homeless individuals. Adult Residential Services (ARS) has staff that provides services at each of
the homeless shelters in Fairfax County. ARS also has a Project to Assist Transition from Homelessness
(PATH) Team and a Homeless Healthcare Team that work with unsheltered homeless persons in Fairfax
County. In addition to traditional residential services, Residential Services includes two acute care
programs seeking to divert individuals from more restrictive and costly psychiatric hospitalization.
These programs, Adult Crisis Care and Youth Crisis Care, provide short-term intensive crisis intervention
and stabilization services in a residential setting.

Outpatient and Case Management Services

Outpatient and Case Management Services provides recovery-oriented individual and group treatment,
case management and medication services to adults, children and their families. For those individuals
with symptoms and impairments who, for reasons related to their mental illness, resist or avoid
involvement with traditional office-based outpatient services, the Program of Assertive Community
Treatment (PACT) team and the Intensive Case Management staff offer intensive outreach, mental health
treatment and case-management services. These services are typically provided to individuals in their
homes, work places or other environments of need. Additionally, active hospital discharge planning for
jailed individuals who suffer from mental illnesses is available. Historically, many people with severe
mental illness are arrested for offenses such as disorderly conduct or trespassing. The Jail Diversion
Program is helping to break the cycle of criminalizing these individuals and attempting to connect or re-
connect them with intensive mental health services.

The CSB is serving an increased number of persons with co-occurring mental health and medical needs.
One in every four individuals receiving mental health services is over the age of 55; this baby boom
cohort brings along with it the kinds of physical health problems that are often part of aging. In 2009, a
primary care initiative was successfully piloted at one of the CSB mental health sites in partnership with
Community Health Network to begin addressing the primary care needs of adults with mental illness
who have no medical home. This effort is designed to provide individuals with medical engagement,
wellness education and to link them with community health resources. The CSB Outpatient and Case
Management Service Unit is coordinating with the Community Health Network to provide this service at
multiple mental health sites.
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In the Youth and Family Services Division, Intensive Care Coordination (ICC) services have been
developed for those youth most at risk for out of home placements and for youth who are transitioning
from residential treatment back to the community. Funds for these services are provided through the
Comprehensive Services Act (CSA) and have been approved by the Community Policy and Management
Team (CPMT). As part of an expansion of services, the intensive care coordinator position has been
created. Intensive care coordinators provide intensive wraparound services to families approved through
the CSA and Family Assessment and Planning Team (FAPT) process. They also provide 24/7 mobile crisis
care services for families receiving ICC services.

The division has also continued partnering with other agencies and is developing specified youth and
family groups to meet the needs identified by the other child serving agencies. These include social skills
groups for younger youth and civil obedience groups for teens. All groups have corresponding parent
groups.

Trends in Mental Health Services
MHS has been undergoing significant system transformations. Individual satisfaction surveys, feedback
via focus groups, treatment surveys and workgroups will continue to provide input towards a blueprint

for ongoing changes in treatment services that are both effective and responsive to the needs and
preferences of those individuals receiving services.

A major factor in the mental health systems transformation is the concept of recovery and recovery-
oriented services. Individuals with mental illness can build or restore a meaningful sense of belonging in
the community and build a life that is positive and fulfilling despite or within the limitations imposed by
mental illness. Some individuals can fully recover, others can achieve recovery with the assistance of
ongoing medication and support, and others can develop the skills they need to manage symptoms and
define themselves beyond having a disability. All of these individuals can engage in meaningful
activities, interests and relationships. Mental health services are designed to support the recovery
process with the individual as a collaborative partner in treatment. There is a strong emphasis on
employment goals and the integration of peer supports into the workforce.

There is also a growing emphasis in behavioral health care based on the recognition of co-occurring
disorders (mental illness and substance use disorders) and the provision of integrated treatment as an
effective intervention for both disorders. System transformation requires that no matter where or when
an individual with co-occurring disorders enters mental health or addiction treatment, they receive a
competent assessment and treatment that addresses the full range of services needed.

Another trend involves an increased case management presence in the community; the product of
national best practices and declining inpatient resources. As inpatient beds dwindle, case management
becomes an even more essential service to assist individuals with serious mental illness residing in the
community, and to ensure that they receive needed medical and psychiatric services as they begin their
recovery process. Homeless services are shifting from a shelter based model of service to an Intensive
Community Treatment Team (ICTT) model. ICTT is an evidence-based practice which provides
intensive, wrap around, community based case management and treatment. An ICTT pilot began in fall
2010, serving homeless and unsheltered individuals. This model has resulted in numerous positive
outcomes for consumers. Three additional teams will begin in early July 2011, serving homeless and high
need individuals.
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Factors That May Impact How Business is Conducted

¢

Related to the trends listed previously, following the recommendations of the Josiah H. Beeman
Commission in 2008 and the implementation plan presented to the Board of Supervisors by the CSB
in 2009, a CSB redesign work group was convened in August 2010 with the intention of developing a
wide-ranging reorganizational action plan with an implementation target of January 2012. The goals
of the group are to make the system more person-centered, recovery oriented, community based,
creatively managed and financed and to integrate the system across disability areas.

Medication delivery is a changing landscape that will have an impact on the way the CSB conducts
business. In response to the closing of the state pharmacy, the CSB issued a Request for Proposal for
pharmaceutical services, and has subsequently contracted with Quality of Life (QoL) meds to provide
pharmacy services for CSB clients. QoL has paid for the construction of two full service pharmacies
one in the Gartlan Mental Health Center and one in the Woodburn Mental Health Center. Clients will
be able to access all prescribed medications thru these pharmacies including medications prescribed
by primary care providers. QoL provides five full time clinical medication coordinators that help
serve the pharmacy needs of the CSB at all sites where medical services are provided. Using one
pharmacy provider will greatly enhance the quality of care for CSB clients.

Caseloads are at or are exceeding the maximum standard in the Comprehensive Treatment and
Recovery (CTR Adult Outpatient) Service Unit due to increased demand and decreased staff
resources. Referrals continue to be triaged in an effort to minimize the wait time for high risk
individuals needing ongoing mental health services but with an average adult caseload of 40 to 45
persons per clinician, wait times are higher than desired. From July 2009 to June 2010, 955 new cases
were referred for ongoing adult mental health services and demand is anticipated to continue to
increase for community based case management services, which will further tax limited and
diminishing staff resources.

As a result of mental health law reform during the 2008 and 2009 sessions of the General Assembly,
Fairfax County has experienced a 28 percent increase in the demand for beds to serve individuals
referred to ahospital through the Commonwealth of Virginia’s Civil Commitment process. In
FY 2008, Fairfax County involuntarily hospitalized 715 persons under Temporary Detention Orders;
and by FY 2010, the total number of involuntarily hospitalizations had increased to 846.

In June 2010, Northern Virginia Mental Health Institute closed six acute admission beds and in
December 31, 2011, an additional 13 beds will be closed. To address this decrease in “safety net”
services for those at high risk of an acute psychiatric crisis, Woodburn Place (the Fairfax County
Adult Crisis Stabilization Program) will be focusing on decreasing the average length of stay so that
more individuals can be admitted. Emergency Services is in the process of redesigning service
delivery so that non-crisis psychiatric services are provided elsewhere within the CSB, and Adult
Partial Hospitalization is also in the redesign process with the goal of decreasing wait time for
admission and decreasing the length of stay. In collaboration with Inova Health System and the four
other community services boards in Northern Virginia, a regional crisis intervention center is being
designed and will provide an extended assessment process that will divert more individuals from
state and private hospitalizations.

FY 2012 Adopted Budget Plan (Vol. 2) - 114



Fund 106
CSB - Mental Health Services

L 4

L 4

¢ The lack of affordable housing remains one of the most critical issues facing low-income consumers

who have a serious mental illness. Currently there are 593 individuals on mental health residential
waitlists. The average wait time ranges from six months to several years depending on the program.
The level of support needed varies from 24-hour supported group homes, to intensive and partially
supported and supervised apartments. The lack of affordable housing stock as well as the lack of
indicated residential supports frequently interfere with discharge planning, disrupt individuals’
ability to progress in their recovery and can put persons at risk of becoming homeless, incarcerated
and/or hospitalized.

The viability of Medicaid continues to remain critical to mental health service delivery. The CSB has
scrutinized its business practices to ensure that Medicaid dollars can be brought in and maximized
for funding clinical service delivery. In FY 2010, MHS finalized its business process for submitting
authorizations to Medicaid. In the last half of FY 2010, MHS submitted more than 1,200
authorizations for Medicaid reimbursed services, and 90 percent were approved. MHS, with the rest
of the CSB, continues to monitor changes in Medicaid requirements to help ensure that the delivery,
billing and documentation of these services are in compliance with regulations. In addition to
Medicaid, the CSB continues to maximize the utilization of Medicare Part D, Patient Assistance
Programs through pharmaceutical companies, and reduced price prescription programs through area
pharmacies to reduce overall medication costs.
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Budget and Staff Resources ## @ |

Agency Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 421 / 420 418 / 417 429 /428 446 / 440 448 / 447

Grant 45/435 45/435 48/46.5 50/ 485 48/ 46.5
Expenditures:

Personnel Services $43,453,828 $43,505,464 $43,696,963 $44,310,456 $44,310,456

Operating Expenses 21,920,521 21,699,874 28,449,138 23,203,511 23,203,511

Capital Equipment 0 0 0 0 0
Subtotal $65,374,349 $65,205,338 $72,146,101 $67,513,967 $67,513,967
Less:

Recovered Costs ($1,508,085) ($1,016,511) ($1,006,899) ($1,006,899) ($1,006,899)
Total Expenditures $63,866,264 $64,188,827 $71,139,202 $66,507,068 $66,507,068
Revenue:

Fairfax County $37,646,672 $36,995,336 $36,995,336 $36,772,826 $36,772,826

Fairfax City 481,160 481,159 481,159 481,159 481,159

Falls Church City 190,556 190,556 190,556 190,556 190,556

State DBHDS 12 567,826 14,508,012 20,596,995 15,964,003 15,964,003

State Other 48,750 65,000 65,000 65,000 65,000

Federal Block Grant 1,409,478 1,273,952 1,294,344 1,320,206 1,320,206

Federal Other 174,332 134,417 134,417 134,417 134,417

Medicaid Option 6,210,488 6,512,282 6,512,282 7,738,516 7,738,516

Programy/Client Fees 2,091,043 2,043,028 2,043,028 2,040,337 2,040,337

CSA Pooled Funds 997,054 1,928,961 1,928,961 1,616,020 1,616,020

Miscellaneous 65,325 56,124 68,084 56,124 56,124

Fund Balance 1,983,580 0 829,040 127,904 127,904
Total Revenue $63,866,264 $64,188,827 $71,139,202 $66,507,068 $66,507,068

FY 2012 Funding Adjustments

The following funding adjustments from the FY 2011 Adopted Budget Plan are necessary to support the FY 2012
program. Included are all adjustments recommended by the County Executive that were approved by the Board of
Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget on
April 26, 2011.

¢ Employee Compensation $0
It should be noted that no funding is included for pay for performance or market rate adjustments in
FY 2012.

¢ Intensive Community Treatment Teams $966,246
An increase of $966,246 is associated with the establishment of 19/19.0 SYE positions used to create
six Intensive Community Treatment Teams (ICTT). The teams will assist persons with serious mental
illness and/or serious substance abuse problems. Additional funding and positions are also included
in CSB-Administration.
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Supplemental Pay Increase for Public Health Psychiatrists and Doctors $521,340
A net increase of $521,340 is associated with a supplemental pay increase necessary to attract and
retain medical personnel essential to the mission of MHS, based on analysis conducted by the
Department of Human Resources.

Fringe Benefits Requirement $452,224
A net increase of $452,224 is associated with the conversion of positions to a status that allows
employees the option of receiving health benefits. The conversion offers employees the option of
receiving benefits, and ensures that the County remains in compliance with recently altered federal
health care regulations. Additional information regarding the conversion of positions to Merit
Regular status is included in the Changes to FY 2011 Adopted Budget Plan section that follows.

Contract Rate Adjustment $353,250
An increase of $353,250 in Operating Expenses is associated with a 3 percent contract rate adjustment
for providers of contracted mental health services.

Miscellaneous Adjustments $325,181
An increase of $325,181 is associated with necessary grant and non-grant adjustments.

Reduction ($300,000)
A decrease of $300,000 reflects the following reduction utilized to balance the FY 2012 budget:

Title Impact Posn | SYE | Reduction
Reduce Operating A decrease of $300,000 is associated with a reduction 0 0.0 $300,000
Expenses in local funds for psychotropic medication.

Changes to FY 2011 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since passage
of the EY 2011 Adopted Budget Plan. Included are all adjustments made as part of the FY 2010 Carryover Review,
FY 2011 Third Quarter Review, and all other approved changes through April 12, 2011.

¢ Carryover Adjustments $7,280,890

As part of the FY 2010 Carryover Review, the Board of Supervisors approved an increase of $7,280,890,
comprised of increases of $509,769 in Personnel Services and $6,761,509 in Operating Expenses, as
well as a decrease of $9,612 in Recovered Costs. This includes $3,869,862 in adjustments to current
grants; $2,261,001 in non-grant adjustments, including $1,455,990 to appropriate additional revenue
from the Department of Behavioral Health and Development Services (DBHDS), $793,051 to
appropriate an increase for the state medication allocation, and $11,960 to appropriate deferred
unspent revenue for the Mental Health Physician’s Institute contract for tobacco cessation; $650,027 in
encumbered carryover; and $500,000 in various program adjustments aligned with the Josiah H.
Beeman Commission’s implementation plan.

Third Quarter Adjustments ($330,515)
As part of the FY 2011 Third Quarter Review, the Board of Supervisors approved a net decrease of
$330,515 due to a decrease of $618,961 for funding adjustments and realignment between CSB
agencies to reflect projected FY 2011 expenditures; offset by increases of $153,783 in Department of
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Program Management and Supervision ##t €3 Il

Behavioral Health and Development Services (DBHDS) funding for pharmaceutical medications and
$134,663 in the Regional Child Community Behavior Health Services, Homeless Assistance Program
and Juvenile Detention grant awards. This adjustment is comprised of decreases of $318,270 in
Personnel Services and $12,245 in Operating Expenses.

Redirection of Positions $0
The County Executive approved the redirection of 4/4.0 SYE positions to this agency to primarily
support overnight comprehensive psychiatric emergency services at Woodburn Center and oversight
of clinical and administrative operations at the highly intensive mental health residential New
Horizons Treatment Program.

Position Changes $0
As part of the FY 2011 review of County position categories, a conversion of 17/17.0 SYE positions has
been made. The status of limited term positions was reviewed in light of recent changes to federal
regulations related to health care and other federal tax requirements. As a result of this review, a
number of existing limited term positions have been converted to Merit Regular status.

Funding Summary

FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 68 /68 68 /68 59 / 59 59 / 59 59 /59
Grant 5/5 5/5 5/5 5/5 5/5
Total Expenditures $6,722,811 $4,676,319 $4,552,146 $3,948,517 $3,948,517

Position Summary

1 Medical Director of CSB 2 Business Analysts Il 6 Administrative Assistants Il
6 Mental Health Division Directors 1 Volunteer Services Coordinator Il 30 Administrative Assistants Il
1 Director of Clinical Operations 1 Administrative Assistant V 1 Administrative Associate
3 Mental Health Managers 7 Administrative Assistants IV

Grant Positions
1 Mental Health Division Director 1 Financial Specialist Il 1 Administrative Assistant Il
1 Senior Clinician 1 Mental Health Supv./Specialist

TOTAL POSITIONS
59 Positions / 59.0 Staff Years
5 Grant Positions / 5.0 Staff Years

Key Performance Measures

Goal
To provide management, programming, financial monitoring, training, and general support services to
ensure that treatment interventions are delivered in an efficient and effective manner throughout Mental

Health Services.

Objectives

¢

To provide direction and management support to Mental Health programs so that 70 percent of
service quality and outcome goals are achieved.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Outcome:

Percent of mental health
performance indicators (service
quality and outcome) achieved 67% 55% 70% / 73% 70% 70%

Performance Measurement Results

In FY 2010, 8 out of 11, or 73 percent of service quality and outcome goals were met or exceeded by
Mental Health programs. The four measures that were not met were the outcome measures for
Residential Services and Outpatient and Case Management Services and the service quality measures for
Emergency Services.

Over this past year MHS has changed the way in which service delivery data is collected. This change in
methodology, whereby a more concise list of service codes is utilized to collect activity, has reduced the
service hours provided in certain programs. There are recommended changes in estimates for next year
in response to these changes.

Regional Inpatient Services ¥ @ I

Funding Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Total Expenditures $1,327,003 $2,169,025 $3,495,356 $2,207,685 $2,207,685

Regional Inpatient Services utilizes six local hospitals for state funding of Local Inpatient Purchase of
Services (LIPOS). Staff from Emergency Services place at-risk consumers with no financial resources into
beds at these local hospitals when beds are unavailable at the Northern Virginia Mental Health Institute
(NVMHI). Discharge planners then monitor consumers’ stays and facilitate transfers to NVMHI as
needed.

Emergency Services #ft @ |

Funding Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 45/ 45 45/ 45 51/ 50.5 51/ 50.5 51/ 50.5
Grant 3/3 3/3 5/5 5/5 5/5
Total Expenditures $7,104,603 $5,936,445 $6,688,731 $6,172,449 $6,172,449
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General Emergency
1 Mental Health Manager
2 Emergency/Mobile
Crisis Supervisors
15 Mental Health
Supervisors/Specialists, 1 PT
8 Psychiatrists

RPWONREP AN

Position Summary

Forensic Services
Mental Health Managers
Senior Clinicians

Mental Health Supervisor/Specialist

Clinical Psychologists

Psychiatrists

Public Health Nurse Il

ANP

[ENYRNEN

Mobile Crisis Unit

Mental Health Manager
Emergency/Mobile Crisis Supervisors
Mental Health
Supervisors/Specialists

Entry Services

Mental Health Manager
Mental Health Therapists
Mental Health Counselor

3 Mental Health
Supervisor/Specialists

Grant Positions

1 Food Service Supervisor

1 MH/ID/ADS Aide

TOTAL POSITIONS
51 Positions / 50.5 Staff Years
5 Grant Positions / 5.0 Staff Years

Key Performance Measures

Objectives

¢ To provide stabilization services outside of the hospital to 85 percent of clients seen in General

Emergency Services.

¢ To conduct 80 percent of evaluations within 24 hours after initial contact.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
General Emergency - Service hours
provided 28,980 22,925 26,000/ 23,114 23,000 23,000
General Emergency - Persons seen 4,828 4,795 4,750 / 5,081 4,750 4,750
Independent Evaluators - Persons seen 688 710 650/ 660 128 NA
Independent Evaluators - Service hours
provided 1,850 2,073 1,850/ 1,920 330 NA
Efficiency:
General Emergency - Annual cost per
client $767 $725 $641 / $696 $599 $599
Independent Evaluators - Annual cost per
client $586 $377 $324 / $400 $238 NA
Outcome:
General Emergency - Percent of
consumers who receive stabilization
services without admission to a
psychiatric hospital 97% 84% 85% / 87% 85% 85%
Independent Evaluators - Percent of
evaluations conducted within 24 hours
of contact 87% 82% 80% / 84% 80% NA
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Performance Measurement Results

General Emergency Services provided 23,114 hours of service to 5,081 individuals in FY 2010. The
individuals served estimate was exceeded but the service hours’ estimate was not reached. The service
hours estimate was not reached because in FY 2010 Mental Health completed a full year of utilizing a
concise list of service codes to capture staff service hours more accurately. This impacted the number of
service hours across all Mental Health areas. In response a new target of 23,000 hours is being utilized in
FY 2011 and FY 2012.

In FY 2010 independent evaluators provided 1,920 hours of service to 660 individuals, exceeding both
estimates. To address the projected budget shortfall in FY 2011 contracted evaluator services were
eliminated and will therefore not be reported in FY 2012.

With regard to outcomes in FY 2010, General Emergency Services exceeded the estimate of 85 percent of
all people receiving stabilization services not requiring admission to a psychiatric hospital and the
Independent Evaluators surpassed the estimate of 80 percent of all evaluations being completed within 24
hours.

Day Support Services fitt €3 L

Funding Summary

FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 19/ 19 19 /19 19 /19 19/ 19 19 /19
Grant 1/1 1/1 1/1 1/1 1/1
Total Expenditures $4,657,020 $5,232,936 $5,289,502 $4,986,047 $4,986,047

Position Summary

Adult Day Treatment Adolescent Day Treatment
Mental Health Manager Mental Health Manager
Mental Health Supv./Specialists Senior Clinicians

Senior Clinicians Mental Health Supv./Specialist
Mobile Clinic Driver Mental Health Therapist

Nurse Practitioners BHN Clinician/Case Manager
Mental Health Therapist MH/ID/ADS Aide

RNRONR
RRRRNR

Grant Position
1 Mental Health Therapist
TOTAL POSITIONS
19 Positions / 19.0 Staff Years
1 Grant Position / 1.0 Staff Year

Key Performance Measures
Objectives
¢ To demonstrate that 90 percent of individuals and families are satisfied with the services provided by

Adolescent Day Treatment.

¢ To enable 90 percent of consumers in adult day treatment services for more than 30 days to avoid
hospitalization for at least 6 months.
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¢ To improve functioning of 85 percent of consumers served by the Adolescent Day Treatment
Program.

Prior Year Actuals Current Future

Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012

Output:

Adult Day Treatment - Consumers
served 170 197 190/ 170 170 170

Adult Day Treatment - Service hours
provided 31,517 28,491 31,500/ 16,503 30,000 30,000

Adolescent Day Treatment -
Consumers served 46 31 38/24 30 30

Adolescent Day Treatment - Service
hours provided 14,883 13,522 14,500/ 14,867 14,500 14,500

Efficiency:

Adult Day Treatment - Annual cost
per consumer $6,533 $6,008 $7,490 / $6,657 $8,372 $8,372

Adolescent Day Treatment - Annual $20,909 /
cost per consumer $11,811 $16,197 $23,374 $26,485 $26,485

Service Quality:

Adolescent Day Treatment - Percent
of clients and family members
satisfied with services 89% 90% 90% / 91% 90% 90%

Outcome:

Adult Day Treatment - Percent of

consumers not hospitalized within 6

months of receiving more than 30

days of treatment. 87% 97% 80% / 100% 90% 90%

Adolescent Day Treatment - Percent

of consumers that demonstrate

improvements in school, family and

community behaviors. 81% 100% 70% / 90% 85% 85%

Performance Measurement Resuilts

In FY 2010, the Adult Day Treatment Program provided 16,503 hours of service to 170 people. Both of
these indicators failed to meet their service estimates because of several factors. One of the programs that
previously reported in this result no longer qualifies (this change is reflected in the estimates for FY 2011
and FY 2012). Two vacant positions reduced the capacity of staff to serve clients and inclement weather
over the winter months created transportation issues for clients.

The Adolescent Day Treatment Program met the service hours’ estimate but did not meet the individuals
served estimates, providing 14,867 hours of service to 24 individuals. This reflects changes made in the
program which resulted in decreased turnover and reduced the number of people served. The estimates
for persons served in FY 2011 and FY 2012 reflect these changes.

In FY 2010 Adult Day Treatment exceeded the outcome estimate of individuals who receive more than 30
days of treatment and are not hospitalized within the following 6 months, as 100 percent of clients were
not hospitalized in the 6 month period following treatment. Adolescent Day Treatment also exceeded the
outcome estimate, as 90 percent of client’s demonstrated improvement in school, family and community
behaviors.
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Funding Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 128 / 127.5 127 / 126.5 138 /138 146 / 1425 147 / 147
Grant 15/ 14 15/ 14 15/ 14 15/ 14 15/ 14
Total Expenditures $23,097,199 $23,509,287 $25,084,745 $24,428,560 $24,428,560
Position Summary
Supervised Apartments Group Home - Sojourn House Cornerstones Dual Diagnhosis
1 Mental Health Manager 1 Mental Health Supv./Specialist Facility
4  Mental Health Supv./Specialists 3 Mental Health Therapists 1  Mental Health Supv./Specialist
7  Mental Health Therapists 1 Senior Clinician 1  Mental Health Therapist
1 Mental Health Counselor 4  Mental Health Counselors 3 Mental Health Counselors
2 Senior Clinicians 1  Nurse Practitioner
Homeless Services - Shelter
Res. Treatment Center - 1 Mental Health Manager Residential Intensive Care
Adult Crisis Care 3 Mental Health Supv./Specialists 1 Mental Health Manager
1 Mental Health Manager 10 Mental Health Therapists (1) 4 Mental Health Supv./Specialists
3 Mental Health Supv./Specialists 1  Psychiatrist 3 Mental Health Therapists
18 Mental Health Therapists 1 Nurse Practitioner 7 Mental Health Counselors
5 Mental Health Counselors 3 Senior Clinicians (2) 1 BHN Supervisor
1 Cook 3 MH/ID/ADS Aides (3) 1 Licensed Practical Nurse
1 Nurse Practitioner 3 BHN Clinician/Case Managers (3) 3 Substitute Relief Counselors
New Horizons Transitional Group Home - PACT Residential Assistance
3 Mental Health Supv./Specialists Patrick Street Mental Health Counselor
1 Mental Health Manager 1 Mental Health Manager
4  Mental Health Therapists 1 Mental Health Supv./Specialist Supportive Services
6 Mental Health Counselors 2 Mental Health Therapists Mental Health Supv./Specialist
1 BHN Clinician/Case Manager 3 Mental Health Counselors Mental Health Therapists
1 Cook 1 BHN Clinician/Case Manager
1 Food Service Supervisor Extension Apartments
Transitional Group Home - Mental Health Therapists
Community Living Beacon Hill
1 Mental Health Supv./Specialist 2 Mental Health Therapists
1 Mental Health Therapist 2 Mental Health Counselors
1 Mental Health Counselor 1 Mental Health Supv./Specialist
1 BHN Clinician/Case Manager
1 Substitute Relief Counselor
Grant Positions
Supportive Services Residential Intensive Care PATH/Homeless Services -
2 Mental Health Therapists 3 Mental Health Counselors, 1 PT Outreach
1 MH Counselor, PT 3 Mental Health Therapists 3 Mental Health Therapists
Adult Crisis Care
3 Mental Health Therapists
TOTAL POSITIONS
147 Positions (9) / 147.0 Staff Years (9.0) PT Denotes Part-Time Positions
15 Grant Positions / 14.0 Staff Years () Denotes New Positions
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To provide treatment and support to adults with serious mental illness residing in group homes,

apartments, domiciliary care and homeless shelters and to assist them with community living.

Objectives

¢ To serve 50 new individuals in the Supervised Apartments program during the year.

¢ To enable 6 percent of consumers served in the Supervised Apartments program to move to a more

independent residential setting within one year.

Indicator

FY 2008
Actual

Prior Year Actuals

FY 2009
Actual

FY 2010
Estimate/Actual

Current
Estimate

FY 2011

Future
Estimate

FY 2012

Output:

Supervised Apartments - Consumers
served

Supervised Apartments - Service
days provided
Efficiency:

Supervised Apartments - Annual cost
per consumer

Service Quality:

Supervised Apartments - Number of
new consumers receiving services

Outcome:

Supervised Apartments - Percent of
consumers able to move to a more
independent residential setting
within one year

633

100,314

$2,545

72

41%

398

93,808

$4,361

163

9%

600/ 392

95,000 / 94,055

$2,992 / $4,377

50/ 56

35%/ 4%

390

95,000

$4,603

50

6%

390

95,000

$4,603

50

6%

Performance Measurement Results

In FY 2010, the Supervised Apartments Program provided 94,055 hours of service to 392 individuals,
failing to meet both estimates. This is due in large part because of the ongoing challenges associated with
maintaining and creating new affordable housing for persons with disabilities. An estimated 25 percent
of individuals in ARS supervised apartment programs are ready to move on to more independent living,
but cannot afford to do so, and in FY 2011 a smaller than anticipated number of housing units are
expected to come online. In response to these challenges the estimate for individuals served has been
reduced to 390 people in FY 2011 and FY 2012.

FY 2012 Adopted Budget Plan (Vol. 2) - 124



CSB - Mental Health Services

Fund 106

L 4

L 4

Outpatient and Case Management Services fi#t €3 [l

Funding Summary

FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 150 / 149.5 148 / 147.5 151/ 150.5 160/ 158 161/ 160.5
Grant 21/20.5 21/ 20.5 22 /215 24 /23,5 22 /215
Total Expenditures $19,827,804 $21,703,335 $25,067,242 $23,800,758 $23,800,758

Adult Community Services

Position Summary

Youth and Family Services

Intensive Care Coordination

4  Mental Health Managers 4  Mental Health Managers Emergency/Mobile Crisis Unit
15 Mental Health Supv./Specialists (2) 6 Mental Health Supv./Specialists Supervisor
36 Senior Clinicians (2) 20 Senior Clinicians, 1 PT Mental Health Supv./Specialists
22 Mental Health Therapists 6 Mental Health Therapists MH/ID/ADS Aide

2 Licensed Practical Nurses 2 Psychiatrists

2 Nurse Practitioners 4  Clinical Psychologists

8 Psychiatrists 1 BHN Clinical Nurse Specialist

2 Mental Health Therapists

5 BHN Supervisors

5 BHN Clinicians/Case Managers (1)

4  BHN Clinical Nurse Specialists

1 Administrative Asst. Il (1)

3 MH/ID/ADS Aides (2)

2 Substance Abuse Counselors Il (2)

Grant Positions
Adult Outpatient & Case Jail Diversion
Management Access Team 1 Mental Health Manager
4  Mental Health Therapists 3 Senior Clinicians
5 Senior Clinicians 8  Mental Health Therapists, 1 PT
1 MH/ID/ADS Aide

TOTAL POSITIONS

22 Grant Positions / 21.5 Staff Years

161 Positions (10) / 160.5 Staff Years (10.0)

() Denotes New Positions

PT Denotes Part-Time Positions

Key Performance Measures

Goals

Adults: To stabilize mental health crises and symptoms, facilitate optimal community integration, assist
in managing reoccurrence of symptoms and building resilience, and promote self-management, self-

advocacy and wellness.

Youth and Family: To provide assessment, evaluation, multi-modal treatment, case management,
psycho-educational and pharmacological services to the children, youth and families (ages 0 to 18) of
Fairfax County. These services will be provided through interagency collaboration and practice as
mandated by the Comprehensive Services Act.
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Objectives

¢ To enable 85 percent of individuals served to be satisfied with services.

¢ To schedule 90 percent of consumers referred for an assessment within 7 days of discharge from the
hospital.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010

Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Consumers served 2,988 2,677 3,100/ 2,677 3,500 3,500
Service hours provided 30,153 22,018 36,000/ 22,018 52,000 52,000
Efficiency:
Annual cost per consumer $4,620 $5,247 $5,629 / $5,216 $4,312 $4,312
Service Quality:
Percent of consumers satisfied with
services 85% 80% 85% / NA 85% 85%
Outcome:
Percent of consumers scheduled for
an assessment within 7 days of
discharge 51% 89% 100% / 90% 90% 90%

Performance Measurement Results

In FY 2010, Outpatient and Case Management Services provided 22,018 hours of service to 2,677
individuals, falling short of the consumers served estimate and the service hours provided estimate. This
shortfall was caused by changes made by MHS in how the services provided are recorded and by
changes in the services provided based on the needs of the individuals. The numbers reported in this
document have historically been a subset of the total adults served, but that subset no longer represents
the services provided. To rectify this, starting in FY 2011, Mental Health will report the total number of
people served and service hours provided in Adult and Youth Outpatient and Case Management
Services.

Outpatient Services utilizes a state-mandated consumer satisfaction instrument in addition to focus
groups to solicit information from individuals about their experiences. The overall satisfaction results are
not applicable in FY 2010 due to a change in methodology made by the State, which resulted in
significantly fewer surveys being completed. The CSB is reviewing options to improve response rates
and the overall use of this national survey.

Ninety percent of the individuals discharged from state hospital beds were seen within 7 days of

discharge in FY 2010. The pattern of actuals over the years suggests that a more realistic estimate for this
measure is 90 percent, which is reflected in the estimates for FY 2011 and FY 2012.
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Funding Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 11/ 11 11/ 11 11/ 11 11/ 11 11/ 11
Total Expenditures $1,129,824 $961,480 $961,480 $963,052 $963,052
Position Summary
1 Mental Health Manager 3 Mental Health Therapists 1 Administrative Assistant IlI
1 MH/ID/ADS Senior Clinician 3  Public Health Nurses IlI
2 Mental Health Supervisors/Specialists
TOTAL POSITIONS
11 Positions / 11.0 Staff Years

Key Performance Measures

Objectives

¢ To demonstrate that 90 percent of individuals are satisfied with services.

¢ To improve community tenure for PACT consumers so that 90 percent reside outside of the jail or
hospital for at least 330 days in a year.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010

Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Consumers served 112 118 100/ 98 100 100
Service hours provided 16,552 12,410 15,779 / 6,435 15,779 15,779
Efficiency:
Annual cost per consumer $10,094 $10,626 $9,599 / $11,528 $9,615 $9,615
Service Quality:
Percent of consumers satisfied with
services 98% 95% 90% / 95% 90% 90%
Outcome:
Percent of consumers who remain
out of jail or the hospital for at least
330 days in a year 91% 87% 90% / 97% 90% 90%
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Performance Measurement Results

In FY 2010 the PACT program provided 6,435 hours of service to 98 individuals, not meeting the
individuals served estimate or the service hours provided estimate. This is due to the combination of two
staff vacancies and changes made in how services provided are recorded. It is recommended that the
estimates not be adjusted until FY 2012 when there is more data available to make the change.

The PACT program exceeded the Service Quality and Outcome estimates. Ninety-five percent of

individuals were satisfied with the services they were provided and 97 percent of the individuals served
remained out of the hospital or jail for at least 330 days.
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Mission

Intellectual Disability Services (IDS) promotes services and supports which enable people with
intellectual disabilities and their families to attain a personally desired and valued quality of life. IDS will
achieve its mission by directly providing individualized services and by building community capacity to
provide services that are effective and efficient.

It is the vision of IDS that all people with intellectual disabilities and their families in Fairfax County and
the Cities of Fairfax and Falls Church have access to quality, individualized and locally offered services,
and are empowered to participate in developing and evolving the future of the services provided by IDS.

IDS values services and supports that:

¢ Empower individuals/families to maximize their independence and quality of life (with a minimum,
but necessary degree of structure to achieve their desired independence and quality of life);

¢ Are flexible and diverse to meet existing and changing individual/family needs and preferences;
¢ Protect individual/family health, safety, and confidentiality;
¢ Are provided in an integrated, community-based setting; and,

¢ Are of a quality nature valuing excellence and professionalism in services, supports and workforce.

Focus

IDS provides direct services to individuals with intellectual disabilities and oversees services provided by
private vendors. Services are provided through four cost centers: Program Management and
Supervision, Support Coordination Services (formerly known as Case Management), Residential Services
and Day Support.

Program Management and Supervision

Program Management and Supervision is provided to all intellectual disability programs, whether
directly-operated, under contract or operating through the Medicaid Waiver program, to ensure service
quality, customer satisfaction, sound fiscal management and the appropriate allocation of resources. The
agency participates in numerous collaborative efforts throughout the region and State, including: public
policy formulation, program planning and development, interagency collaboration (including efforts to
expand the number of Medicaid ID and Day Support Waiver slots), statewide systems transformation
and services expansion, transportation services planning for persons with disabilities, long-term care
coordination, regional emergency preparedness planning for individuals with special needs and human
rights and ethics. IDS also participates in efforts to ensure that individuals with a dually-diagnosed
intellectual disabilities and mental illness have access to quality and well-coordinated care and that IDS
continues to have significant influence and impact on the provision of services to individuals with
disabilities throughout the Northern Virginia region and the entire Commonwealth of Virginia.

Of particular current concern for IDS is the potential for future reductions in Federal Medicaid Assistance
Percentage (FMAP) payments for individuals receiving intellectual disability services. FMAP is the
federal government’s percentage share of each state’s medical assistance expenditures for Medicaid-
covered individuals. An increase in the required federal portion provides additional federal funding
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towards each state’s Medicaid program expenditures, which provides savings to states by reducing their
Medicaid match rate. In August 2010, the U.S. Congress passed an extension of the increased FMAP
provision and as a result the Governor approved restoration of the following Medicaid services from
October 1, 2010 through June 30, 2011, that had previously been cut at the state level:

¢ 275 new ID Waiver slots were approved statewide. The Fairfax-Falls Church CSB received 29 of the
275 slots.

¢ Restore funding for Medicaid Home and Community-Based Services (HCBS) Waiver payment rates
(a1 percent reduction will be applied July 1s).

4 Restore funding for environmental modifications and assistive technology, keeping the limit at $5,000
per person/per year.

¢ Restore funding for respite services, setting the limit at 480 hours/year.

Support Coordination Services (formerly called Case Management)

Support Coordination Services is the intervention which ensures that service systems and community
supports are responsive to the specific, multiple and changing needs of individuals and families. Support
Coordination Services ensures that individuals are properly connected to, and involved in, the
appropriate services and supports to maximize opportunities for successful community living. Support
Coordinators assist in gaining access to needed homes, jobs, social service benefits and entitlement
programs, therapeutic supports, social and educational resources and other supports essential to meeting
basic needs. Through face to face contacts, phone contacts and review of various reports, the support
coordinator helps assess the needs of the individual and develops a person-centered plan, links the
individual to services and supports, coordinates and monitors services, provides technical assistance, and
advocates for the individual.

Department of Behavioral Health and Development Services (DBHDS) regulations require that Support
Coordination Services be provided to all individuals who are enrolled in Medicaid and who request
support coordination. Individuals who are recipients of Medicaid benefits receive a full cadre of support
coordination services, including: interdisciplinary team planning, coordination of services, intake and
assessments, advocacy and resource planning. Individuals who do not have Medicaid may also receive
the same or similar service coordination based on need. In addition, the State mandates Support
Coordination Services to those who are in need of emergency assistance pursuant to §37.1-194 of the
Code of Virginia. Pre-admission screening and pre-discharge planning from state training centers or
hospitals is also required under the Community Services Performance Contract 5.3.1 and 5.3.3 pursuant
to the Code of Virginia.

Support Coordination Services works with clients of all ages, from children three years of age to seniors
over 70. Adults and children age six or older must have a confirmed diagnosis of intellectual disability to
be determined eligible for Support Coordination Services and children aged three to six years old must
have a confirmed cognitive developmental delay. IDS is modifying the care it provides to seniors, as
people with intellectual disabilities are now living longer and as a result are experiencing the same health
and age related issues faced by the general population. People may be brittle diabetics, on oxygen or
require gastrointestinal tubes for feeding. In addition to medical issues, individuals with more
challenging behaviors are also served. The CSB continues to use behavior specialists and the mental
health system to assist these individuals, but there seems to be a growing need for crisis stabilization.
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Support Coordination Services were provided to 1,739 persons with intellectual disabilities in FY 2010.
Of that total, 1,322 individuals received targeted support coordination, and 417 people received consumer
monitoring. In addition to County-funded services, Support Coordination Services also coordinates
approximately $44.7 million in Medicaid-funded services to residents of Fairfax County, Fairfax City, and
the City of Falls Church.

Transition of youth from schools continues to be a priority activity for Support Coordination Services. A
continuing trend is the increasing number of students who are medically fragile, and require extensive
physical and behavioral supports, and/or one-to-one personal care. In addition to the anticipated
transition of these youth, there is an extensive support coordination intake demand from people moving
into the County requiring Support Coordination Services. Since Support Coordination Services are the
“gate-keeper” for all other ID services, this intake process is a very significant activity. The CSB is
transitioning to a system with one door of access to all services provided, which should benefit those
seeking services and streamline the process for those in need.

Finally, there is a trend toward increasing external documentation requirements necessitating increased
quality assurance, training, and specialized administrative and managerial supports. Some of these
requirements involve additional assessment activities that must be performed in person by the support
coordinator. In order to meet the external requirements imposed by licensure, DBHDS State Performance
Contract, DBHDS Performance and Outcome Measurement System and Medicaid, there is an increased
emphasis on monitoring documentation.

The Supports Intensity Scale (SIS) is a new assessment and evaluation tool developed specifically to
measure the supports necessary for an individual to achieve their desired life outcome. Person-centered
plans are developed to support an individual in meeting the outcomes defined and identified in the SIS.
Beginning in FY 2010, all persons with intellectual disabilities who receive Medicaid services are required
to be supported using the SIS and person-centered planning, to ensure that services focus on an
individual’s gifts, talents, hopes and dreams. Utilization of the SIS is being phased-in for all individuals
served by IDS and funded by Medicaid over a 3-year period. Between March 2009 and September 2010,
Support Coordination Services completed 224 SIS assessments and as of May 2011, 383 SIS assessments
have been completed. Support Coordination Services is also implementing a children’s SIS and has
completed 15 assessments for children age five to 15 years old as of May 2011. The individuals receiving
SIS are part of a pilot program, assisting the American Association on Intellectual and Developmental
Disabilities (AAIDD) to gather enough data to ensure the assessment’s reliability.

Residential Services

Residential Services provides housing and residential support services in the community for individuals
with intellectual disabilities. These services provide an array of residential supports designed around
individual needs and desires, with an emphasis on providing opportunities for full inclusion in
community life. The majority of residential services are provided through CSB partnerships with
approved private providers. Contract management oversight is provided by the CSB for all of the
residential programs, public or private, through onsite observations, clinical consultations with support
coordinators and other professionals in the community, review of outcome measures and coordination
with quality assurance activities.

¢ Group Homes provide small-group living arrangements for individuals located in homes that are

integrated in surrounding neighborhoods. These programs may be directly operated by the CSB,
operated by private providers under contract with the CSB, or by private providers not under
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contract with the CSB but funded through Medicaid. Approximately 75 percent of group home
services are privatized. Staff support services are available on a 24-hour basis and concentrate on
developing supportive relationships, independent living skills, and a network of friends and
opportunities in the community.

¢ Intermediate Care Facilities (ICF-MR's) provide group living arrangements for four to 12 individuals
located in homes that are integrated in surrounding neighborhoods. These programs are operated by
private providers under contract with the CSB and are funded by Medicaid. Staff support services
are available on a 24-hour basis and concentrate on developing supportive relationships, independent
living skills, and a network of friends and opportunities in the community. Due to the active
treatment required in these programs, support services such as doctors, nurses, pharmacists and
social workers are required.

¢ Residential Supported Living provides services to individuals living in their own homes or in shared
living arrangements (e.g., apartments and town homes). These services may be provided by the CSB
or by private providers. The extent of support provided ranges from daily to drop-in and is based on
individual needs, and preferences. Staff support includes individual and group counseling, training
and assistance in community living and with personal skills. Staff also link clients with other more
natural support networks in the community.

¢ Respite Services provides trained respite care providers (short-term relief), available by telephone
and/or referral, who are scheduled for hourly or overnight assistance to families needing time away
from caring for family members with intellectual disabilities. Services are also available at a licensed
24-hour home for longer-term respite and emergency services. Respite services are provided through
private providers.

In FY 2010, Residential Services provided housing and residential support to 587 individuals, with 318 of
those individuals being served through directly-operated and contracted group homes. A serious
challenge confronting Residential Services is the number of individuals who are aging and require more
physically-accessible, barrier-free living environments. During FY 2010, one group home relocated into a
renovated barrier-free home using Universal Design concepts (and is equipped with an interior elevator)
through a partnership with RPJ] Housing, the CSB, and the City of Falls Church. This home replaced two
existing homes and includes an individual who transferred in from a community ICF. Since moving in,
this individual has become much more active and engaged in the community. These same needs exist for
many individuals residing in other settings, but there is a notable shortage of available, affordable, and
accessible housing in Fairfax County. Residential Services continues to explore opportunities to create
barrier-free group homes and/or more accessible apartments, which provide better residential options for
individuals requiring such living arrangements.

Effective October 1, 2010, eight providers were awarded new contracts procured through a new Request-
for-Proposals for Residential Services. Six of these providers utilize a combination of Medicaid and local
funding to provide congregate residential services; two of these providers continue to provide congregate
residential services under a cost share program. The cost share formula has been adjusted so that
providers must collect 15 percent of their total operating expenses through user fees, collected from both
residents and their families. In addition, fund raising by providers must now be used for program
enhancements, program expansions and to assist consumers who cannot meet their financial fee
obligations. These obligations also include the CSB transportation fee; therefore residents of these cost
share providers may not qualify for a reduced transportation fee. Additionally, cost share programs may
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no longer serve Medicaid Waiver recipients with local funding. Effective April 1, 2011, cost share
providers must either become an approved Medicaid Waiver provider (and draw down Medicaid dollars
to get reimbursed for services provided to these eligible individuals), or current residents with Medicaid
Waiver slots will no longer be funded by the CSB. All these changes maximize recovery and utilize non-
County revenue sources for Residential Services.

Finally, for the past several years, Residential Services has benefited from a full-time nurse to help
monitor the increasing medical needs of individuals in its residential programs. The nurse interfaces with
primary care physicians to ensure standards of care are being met, trains staff on medical procedures
required to maintain individuals in their home, and facilitates administering the HIN1 vaccine to
individuals in directly-operated residential and private provider programs. In FY 2012, IDS will continue
to explore the possibility of billing Medicaid for appropriate nursing services under the ID Waiver for
services provided to covered individuals.

Day Support

Day Support provides assistance and training to improve individual independence and self-sufficiency,
and/or to obtain vocational training and support to enter and remain in the workforce. Vocational and
day support services for individuals with intellectual disabilities are provided primarily through
contracts with private, non-profit agencies.

¢ Developmental Services provides self-maintenance training and nursing care for individuals who are
the most severely disabled in areas such as: intensive medical care, behavioral interventions,
socialization, communication, fine and gross motor skills, daily living and community living skills,
and possibly limited remunerative employment.

4 Sheltered Employment provides individuals full-time, salaried employment in a supervised setting
with support services for habilitative development.

¢ Group Supported Employment provides individuals intensive job placement assistance for off-site,
supervised contract work and competitive employment in the community. Job retention services are
also provided.

¢ Individualized Supported Employment provides salaried employment with necessary support
services. This service primarily serves persons with less severe disabilities and stresses social
integration with non-disabled workers.

¢ The Cooperative Employment Program (CEP) provides supported competitive employment services
to eligible individuals with developmental disabilities. The CEP is jointly funded and operated by
the Department of Rehabilitative Services (DRS) and the CSB. Using an individualized approach,
program staff assesses skills, analyze job requirements and provide on-the-job training for disabled
individuals and disability awareness training for employers. Extensive follow-up services are
provided to ensure the success of the job placement. In addition to the job-training component, the
CEP offers mobility training to enhance individuals’ abilities in the use of public transportation.
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Transportation for Day Support Services is contracted by the CSB through FASTRAN, which provides
morning and evening transportation for individuals’ to-and-from employment and vocational training
sites throughout the Fairfax-Falls Church service area. Alternative transportation services may be
available from other qualified providers, including providers who have been approved by the Virginia
Department of Medical Assistance Services as eligible for Medicaid reimbursement. The CSB has a fee
policy in effect requiring a monthly flat fee collection for non-Medicaid-funded transportation services.

In FY 2010, day support and employment services were provided to 1,190 individuals with intellectual
disabilities. The average annual earnings for the people surveyed in FY 2010 that received community-
based group supported employment services were $6,190. The average annual earnings for the people
surveyed in FY 2010 that received individual supported employment services were $16,772. In the
directly-operated Cooperative Employment Program (CEP), a total of 145 persons were served and 20
new job placements occurred during FY 2010. Average hourly wages for 129 of these individuals was
$11.08/hour, and total wages earned increased to over $2.2 million. The average number of hours worked
by these individuals was 28 hours per week. In addition, over 53 percent of the employed individuals
served by CEP received full or partial benefits as part of the compensation package offered by their
employers.

As directed by the Board of Supervisors in FY 2006, CSB staff (along with representatives from the Office
of the County Executive, Office of the County Attorney, Department of Management and Budget, and
Department of Administration for Human Services) recommended implementation of Self-Directed (SD)
Services. SD services, offer an alternative model to traditional day support and employment services and
provide adults with intellectual disabilities and their families (including recent graduates from local
public and private school special education programs) the opportunity to self-direct day support or
employment services to maximize self-determination, enhance personalized service delivery, promote
greater community involvement, and reduce service costs. Initiation of SD Services began in FY 2008 via
the Individualized Purchase of Service contracts for two consumers.

In FY 2010, five families contracted to receive SD services funding, purchasing 3,542 service hours. The
annualized savings for these five contracts was $23,516, a 23 percent increase in savings from the
contracts in effect in FY 2009. Since the SD Services program began three years ago, a total savings to the
County of $50,038 has been realized. The second SD services program evaluation was conducted in July
2010. At that time, families responded to questions about program information, contract development
and renewal, contract management, financial management, service management, quality of life, and
overall satisfaction with the SD services program. Responses were very positive and suggestions were
utilized to improve the program. One hundred percent of survey respondents strongly agreed that “Self-
Directed Services enables our family member, and our family, to attain or maintain a personally desired
and valued quality of life.” Consequently, the continued availability of SD services in FY 2012 and
beyond is anticipated.

Working with Fairfax County Public Schools, IDS has determined that there will be 88 special education
students with intellectual disabilities in June 2011 who will require day support or employment services.
IDS will continue to maximize the provision of services through a combination of new Medicaid Waiver
slot allocations, program attrition, efficient use of existing funding, maximization of CEP and SD services,
and continuation of management initiatives.
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Budget and Staff Resources h @

Agency Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years

Regular 104/ 104 104/ 104 122 /122 122 /122 122 /122

Grant 50/ 50 50/ 50 51/51 51/51 51/51
Expenditures:

Personnel Services $12,890,583 $13,372,415 $13,440,115 $13,617,120 $13,617,120

Operating Expenses 22,773,099 24,081,795 24,482,234 24,281,438 24,918,938

Capital Equipment 0 0 0 0 0
Total Expenditures $35,663,682 $37,454,210 $37,922,349 $37,898,558 $38,536,058
Revenue:

Fairfax County $29,039,949 $30,296,630 $29,896,630 $30,657,123 $31,294,623

Fairfax City 509,234 509,234 509,234 509,234 509,234

Falls Church City 194,817 194,817 194,817 194,817 194,817

State DBHDS 531 0 0 0 0

Medicaid Waiver 2,547,458 2,176,359 2,615,793 2,260,214 2,260,214

Medicaid Option 2,984,097 3,677,934 3,751,008 3,677,934 3,677,934

Program/Client Fees 629,596 599,236 599,236 599,236 599,236

Fund Balance (242,000) 0 355,631 0 0
Total Revenue $35,663,682 $37,454,210 $37,922,349 $37,898,558 $38,536,058

FY 2012 Funding Adjustments

The following funding adjustments from the EY 2011 Adopted Budget Plan are necessary to support the FY 2012
program. Included are all adjustments recommended by the County Executive that were approved by the Board of
Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget on
April 26, 2011.

¢ Employee Compensation $0
It should be noted that no funding is included for pay for performance or market rate adjustments in
FY 2012.

¢ Special Education Graduates $637,500
An increase of $637,500 in Operating Expenses supports 56 of the 88 June 2011 special education
graduates of Fairfax County Public Schools turning 22 years of age who are eligible for day support
and employment services who currently do not have a funding source for such services.

¢ Contract Rate Adjustment $617,318

An increase of $617,318 in Operating Expenses is associated with a 3 percent contract rate adjustment
for providers of contracted intellectual disability services.
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Fringe Benefit Requirement $160,850
A net increase of $160,850 is associated with the conversion of positions to a status that allows
employees the option of receiving health benefits. The conversion offers employees the option of
receiving benefits, and ensures that the County remains in compliance with recently altered federal
health care regulations. Additional information regarding the conversion of positions to Merit
Regular status is included in the Changes to FY 2011 Adopted Budget Plan section that follows.

Miscellaneous Adjustments ($33,820)
A decrease of $33,820 is associated with necessary grant and non-grant adjustments.

Reduction ($300,000)
A decrease of $300,000 reflects the following reduction utilized to balance the FY 2012 budget:

Title Impact Posn | SYE | Reduction
Reduce Operating A decrease of $300,000 is associated with a reduction 0 0.0 $300,000
Expenses in the purchase of IDS contracted day support and
supported employment services for existing clients.

Changes to FY 2011 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since passage
of the EY 2011 Adopted Budget Plan. Included are all adjustments made as part of the FY 2010 Carryover Review,
FY 2011 Third Quarter Review, and all other approved changes through April 12, 2011.

¢ Carryover Adjustments $870,132

As part of the FY 2010 Carryover Review, the Board of Supervisors approved an increase of $870,132,
comprised of $112,508 in Personnel Services and $757,624 in Operating Expenses. This includes
$757,624 in encumbered carryover, $73,074 for a new grant award for Medicaid case management,
and $39,434 in adjustments to current grants.

Third Quarter Adjustments ($401,993)
As part of the FY 2011 Third Quarter Review, the Board of Supervisors approved a decrease of $401,993
for funding adjustments and realignment between CSB agencies to reflect projected FY 2011
expenditures. This adjustment is comprised of decreases of $44,808 in Personnel Services and
$357,185 in Operating Expenses.

Position Changes $0
As part of the FY 2011 review of County position categories, a conversion of 18/18.0 SYE positions has
been made. The status of limited term positions was reviewed in light of recent changes to federal
regulations related to health care and other federal tax requirements. As a result of this review, a
number of existing limited term positions have been converted to Merit Regular status.
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Funding Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 15/ 15 15/ 15 15/ 15 15/ 15 15/ 15
Total Expenditures $1,630,805 $1,778,186 $1,686,121 $1,778,612 $1,778,612
Position Summary
1 Director of ID Programs 1 ID Specialist llI 1 Behavioral Nurse Clinician/Case Manager
3 ID Specialists V 2 ID Specialists Il 1 Administrative Assistant IV
1 ID Specialist IV 1 Management Analyst IlI 4  Administrative Assistants Il
TOTAL POSITIONS
15 Positions / 15.0 Staff Years

Key Performance Measures

Objectives
¢ To provide direction and management support to Intellectual Disability programs so that 88 percent
of service quality and outcome goals are achieved.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010

Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Outcome:
Percent of intellectual disability
program performance indicators
(service quality and outcome)
achieved 100% 75% 88% / 100% 88% 88%

Performance Measurement Results

In FY 2010, eight out of eight or 100 percent of Intellectual Disability Services’ (IDS) service quality and
outcome goals were met or exceeded. Overall, these results indicate that ID services are operating
effectively and meeting the needs of people receiving services.
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Support Coordination Services i

Funding Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 11 /11 11/11 12 /12 11/11 12 /12
Grant 44 / 44 44 / 44 45/ 45 45/ 45 45/ 45
Total Expenditures $4,122 916 $4,557,152 $4,630,316 $4,568,286 $4,568,286

1 ID Specialist V
3 ID Specialists IV
6 ID Specialists Il

Position Summary

1 Management Analyst |

1 Business Analyst I

2 ID Specialists Il
41 ID Specialists Il

Grant Positions
2 ID Specialists |

TOTAL POSITIONS
12 Positions / 12.0 Staff Years

45 Grant Positions / 45.0 Staff Years

Key Performance Measures

Goal

To provide service coordination and behavior management consultations to individuals with intellectual
disabilities to maximize their independence in the community.

Objectives

¢ To support individuals” self-sufficiency in the community by ensuring that clients receiving Targeted
Support Coordination Services meet at least 95 percent of their individual service plan objectives.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010

Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Targeted Support Coordination -
Individuals served 1,273 1,298 1,300/ 1,322 1,300 1,300
Efficiency:
Targeted Support Coordination - Cost
per individual served $2,920 $3,071 $3,203 / $3,119 $3,223 $3,332
Service Quality:
Targeted Support Coordination -
Percent of individuals satisfied with
services 92% 93% 90% / 92% 90% 90%
Outcome:
Targeted Support Coordination -
Percent of individual case
management service plan objectives
met 98% 97% 95% / 98% 95% 95%
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Performance Measurement Results

In FY 2010, 92 percent of individuals surveyed were satisfied with Support Coordination Services, as
compared to an estimate of 90 percent. While a slight decrease from the previous year, this result is
continued evidence that Support Coordinators consistently exceeds targeted satisfaction levels despite
more complicated and increased caseloads. Ninety-eight percent of individual service plan objectives
were achieved versus an estimate of 95 percent. In addition, the FY 2010 the number of individuals
receiving targeted Support Coordination Services has increased by almost 25 since FY 2009. These
results, coupled with consistently strong performance on Medicaid audit reviews, reflect strong training
and adherence to best practices among the IDS Support Coordination staff.

The annual cost per individual served was $3,119, $84 less than the originally projected amount of $3,203.
This change also represents a $48 increase above the $3,071 annual cost per individual receiving targeted
Support Coordination in FY 2009, and is reflective of increased spending for assistive technology and
environmental modification purchases for Medicaid recipients. These purchases are coordinated by
Support Coordination Services, and the associated costs are offset by increased Medicaid Waiver revenue
collections.

Residential Services #ift UL

Funding Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 71/ 71 71/ 71 88 /88 88/ 88 88/ 88
Grant 6/6 6/6 6/6 6/6 6/6
Total Expenditures $15,174,808 $15,818,158 $15,881,958 $16,280,723 $16,280,723
Position Summary
Group Homes Supervised Apartments
1 ID Specialist IV 3 ID Specialists |
3 ID Specialists llI 1 ID Specialist Il
11 ID Specialists I
69 ID Specialists |
Grant Positions
6 ID Specialists |
TOTAL POSITIONS
88 Positions / 88.0 Staff Years
6 Grant Positions / 6.0 Staff Years

Key Performance Measures

Goal
To provide residential services to individuals with intellectual disabilities to maximize their
independence in the community.

Objectives
¢ To achieve a level of at least 92 percent of individuals who are able to remain living in group homes
rather than more restrictive settings.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010

Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Group Homes - Individuals served 314 317 305/ 318 305 305
Efficiency:

$39,585 /

Group Homes - Cost per client served $35,749 $37,603 $37,431 $38,317 $39,223
Service Quality:
Group Homes - Percent of individuals
who are satisfied with support services 92% 98% 90% / 99% 90% 90%
Outcome:
Group Homes - Percent of individuals
living in group homes who maintain
their current level of service 99% 100% 92% / 100% 92% 92%

Performance Measurement Results

In a survey of individuals receiving Residential Services, 99 percent reported satisfaction with support
services, exceeding the FY 2010 estimate of 90 percent and the FY 2009 actual of 98 percent. In FY 2010,
100 percent of individuals living in group homes were able to maintain their current level of service

despite the fact that those served were more medically and behaviorally challenging.

Overall, 318 individuals were served in group homes in FY 2010, 13 more than the projected total of 305.
The average FY 2010 cost to the County per client served in group homes actually decreased by $172 from
FY 2009, to $37,431. This reflects efficiencies implemented in recent years in both directly-operated and

contracted residential settings and higher than anticipated numbers of individuals served.

=

Day Support it 221 |

Funding Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 7/7 7/7 7/7 8/8 7/7
Total Expenditures $14,735,153 $15,300,714 $15,723,954 $15,270,937 $15,908,437

Position Summary

1 ID Specialist IV
6 ID Specialists Il

TOTAL POSITIONS
7 Positions / 7.0 Staff Years
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Key Performance Measures

Goal
To maximize self-sufficiency and independence for individuals with intellectual disabilities.

Objectives

¢ To achieve an annual increase of at least 1 percent in average wage earnings reported for individuals
in Supported Employment services (both individual and group-based programs).

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Day Support - Total individuals
served 1,218 1,251 1,333/ 1,190 1,280 1,350
Day Support - Non-Medicaid eligible
individuals served 687 703 700/ 641 681 720
Supported Employment - Non-
Medicaid eligible individuals served 479 494 504 / 577 637 682
Efficiency:
Day Support - Cost per individual $18,143 /
served with local funds $18,703 $17,536 $19,426 $19,866 $20,317
Supported Employment - Cost per
individual served with local funds $11,394 $11,394 $11,583 / $9,466 $11,394 $11,394
Service Quality:
Day Support - Percent of individuals
satisfied with services 94% 96% 90% / 97% 90% 90%
Outcome:
Supported Employment - Average
wages reported by individuals in
group-based programs $6,012 $5,742 $5,742 / $6,190 $6,252 $6,314
Supported Employment - Average
wages reported by individuals in $15,925 /
individual-based programs $16,519 $15,925 $16,772 $16,940 $17,109
Supported Employment - Percent
change in average wages reported
by individuals in all programs 8.40% (1.90%) 1.00% / 6.50% 1.00% 1.00%
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Performance Measurement Results

According to an annual survey, in FY 2010, 97 percent of individuals receiving Day Support Services
reported satisfaction, exceeding the goal of 90 percent. Total wages earned by the 374 people surveyed
who received group supported employment services in FY 2010 were $2,314,911, for average annual
earnings of $6,190. The FY 2010 average wage total was $448 higher than the FY 2009 average wage total
of $5,742. Total wages earned by the 201 people surveyed who received individual employment services
in FY 2010 were $3,371,075, for average annual wage earnings of $16,772. This group’s average annual
wage earnings were $847 higher than the FY 2009 average earnings of $15,925. Overall, in FY 2010, the
percentage change in average wages reported by individuals in all contracted supported employment
programs was an increase of 6.50 percent versus a target of a 1.0 percent increase. This positive result is
outstanding within the context of a struggling national economy, and illustrates the strength of IDS’
supported employment programs, private partners, and supported employment participants.

The FY 2010 a total of 641 non-Medicaid individuals received day support, a significant decrease from the
FY 2009 total of 703. It is also lower than the originally projected number of 700 due to higher than
anticipated attrition rates and continued prioritization of Medicaid-funded services in FY 2010. The cost
per individual served with local funds for Day Support was $19,426 in FY 2010, a $1,890 increase from the
FY 2009 amount. This increase is attributable to the contract rate adjustments in FY 2010, and higher
expenses for private providers in the following areas: direct-care personnel; increased medical, behavioral
and accessibility needs for aging consumers; higher insurance premiums; and, necessary provisions for
severe weather and emergency management. The cost per individual served with local funds for
Supported Employment was $9,466 in FY 2010, which represents a $1,928 decrease from the FY 2009 cost.
These estimates are determined up to two years ahead of time and are based on estimated state and local
funding, number of projected consumers, expected program attrition, and foreseeable contract rate
adjustments. Since these variables are continuously changing, the cost per individual for IDS Day
Support services is difficult to accurately project.
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Mission

To reduce the incidence and prevalence of alcohol and drug abuse in Fairfax County and in the cities of
Fairfax and Falls Church by providing prevention, treatment and rehabilitation services to individuals
and their families who abuse and/or are addicted to alcohol and drugs.

Focus

Alcohol and Drug Services (ADS) provides substance abuse prevention, early intervention and treatment
services to residents of Fairfax County and the cities of Fairfax and Falls Church. Services are provided
through directly-operated programs and contractual providers through six cost centers: Program
Management and Supervision, Residential, Outpatient and Case Management, Prevention/Early
Intervention, Day Treatment and Emergency Services.

Program Management and Supervision

Program Management and Supervision provides leadership in the management of services and staff,
planning and development of programs, evaluation, quality assurance and resource allocation of local,
state, federal and grant funds. This cost center also provides volunteer support services and
administrative support.

Residential Services

Residential Services provides comprehensive services to include individual, group and family therapy,
medication management and case management. Residential treatment settings are matched to the level
of care needed by adolescent and adult clients. Treatment services include detoxification, intermediate
and long-term treatment, supervised apartment programming, supported living services and aftercare
services. Specialized care is provided for clients with co-occurring substance use disorders, mental
illness, pregnant and post-partum women, persons whose primary language is Spanish and persons who
are homeless.

In FY 2011, the Board of Supervisors approved two initiatives designed to maintain and enhance
detoxification services. Funds were provided to assist the CSB with an analysis of the potential
conversion of existing social detoxification beds into medical detoxification beds to serve 235 additional
individuals each year and to provide the CSB with the flexibility to purchase medical detoxification
services from local hospitals while the analysis is completed. In addition, for FY 2012 the Board of
Supervisors approved funds for the Diversion to Detoxification program, which offers an alternative to
arrest that preserves law enforcement resources and increases community safety by transporting
intoxicated individuals to a safe place (detoxification program) and offers services that intervene in an
individual’s addiction. The program, which includes four counselor positions, was abolished as part of
the FY 2010 County budget reductions, and then funded through the Office of Justice Program with funds
from the American Recovery and Reinvestment Act of 2009 (ARRA). The funding which was designed to
be used to preserve and create jobs has allowed the CSB to maintain four positions and keep this program
operational at a time when cuts were necessary. The grant award will end in July 2011 at which time the
County funding will continue to maintain the Diversion to Detoxification program.
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Outpatient and Case Management Services

Outpatient and Case Management Services provides case management and individual, group and family
counseling for adult and adolescent clients, specialized care for the dually diagnosed, pregnant and post-
partum women, those whose primary language is Spanish and those with HIV/AIDS. Psychiatric
consultations to assist in treatment, planning and case management are provided. The Fairfax Adult
Detention Center provides services that include court-ordered assessments, evaluations, referral to
community treatment and direct services within the jail. Services are provided through the Intensive
Addictions Program and the True Freedom Program, which are designed for persons who have a co-
occurring disorder. Education groups are also provided in English and Spanish. Psychiatric treatment
and medication management are provided as needed through the psychiatrist assigned to the jail. The
Juvenile Forensics Program provides evaluation and intervention services to youth in the Juvenile
Detention Center.

In FY 2007, Adult Outpatient Services established a 16 session treatment track for both English and
Spanish speaking consumers. Consumers who are assessed as appropriate for this treatment component
have the option of attending once a week for 16 weeks or twice a week for eight weeks, which allows
individuals to receive treatment with minimal disruptions to personal and professional obligations. In
Youth Outpatient Services, after a data analysis of consumer choices and needs, a “10 week-twice a
week,” treatment program was established with additional services available for a longer time period.
The intake process was streamlined and work was done with referral sources to facilitate appropriate
referrals to services.

Prevention/Early Intervention Services

Prevention/Early Intervention Services seeks to reduce the incidence of substance abuse and other risky
behaviors before they become more serious issues. Services include education, consultation, training,
screening and referral services, as well as specialized programming to at-risk and high-risk populations.
Services are usually offered in community settings and reach those that would not usually seek or access
services in traditional manners. Prevention/Early Intervention staff plays a vital role in increasing public
knowledge about substance abuse awareness and available resources.

Prevention Services directly implements and trains community partners in the facilitation of the Parents
Raising Safe Kids (PRSK) program. PRSKis a violence prevention project that focuses on adults who
raise, care for, and teach children ages 0 to 8 years. It is designed to prevent violence by providing young
children with positive role models and environments that teach nonviolent problem-solving. In FY 2011,
Prevention/Early Intervention Services is also continuing to implement the Substance Abuse and Mental
Health Administration (SAMHSA) model program, Too Good For Drugs (TGFD). This multi-week
program uses interactive teaching methods and is designed to develop five essential life skills: (1) goal
setting; (2) decision making; (3) bonding with pro-social others; (4) identifying and managing emotions;
and (5) communicating effectively.

Prevention Services continues to facilitate the Girl Power (GP) program directly. Prevention Services
also builds capacity by providing GP training to community partners and ongoing technical assistance for
replication and expansion of this service. Prevention/Early Intervention staff plays a vital role in
increasing public awareness of evidenced-based practices, substance abuse prevention and mental health
promotion.
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Prevention/Early Intervention Services provides the Leadership and Resiliency Program (LRP) and the
Student Assistance Program (SAP), which are intensive, school-based programs. LRP is a CSB-developed
SAMHSA model substance abuse and violence prevention program for high school students. Nearly 100
jurisdictions nationally and in Canada have purchased LRP licenses, materials, and training to replicate
the program. Revenue is used to help fund local prevention services. SAP is an alcohol and drug
screening, assessment, and early intervention program serving adolescents and their families. In FY 2011,
the SAP intervention model was adjusted to facilitate more direct and timely interventions at schools. It
is planned that this will result in more referrals for those who desire treatment services. The plan
approved by the Board of Supervisors is for both programs to be implemented in all 28 Fairfax County
public high schools in the future, as funding permits. In FY 2011, LRP is in 11 high schools and SAP is in
15 high schools and in FY 2012, the CSB anticipates LRP and SAP serving the same number of high
schools as in FY 2011.

Day Treatment Services

Day Treatment Services provides daily intensive case management, individual, group and family
counseling to substance abusing adults and adolescents who need more intensive services than the
standard outpatient treatment services. Psychiatric consultation to assist in treatment planning and case
management is provided. Adolescents served in the Day Treatment Program and Juvenile Detention
Center also receive their school services from Fairfax County Public Schools on-site at their treatment
program.

In FY 2012, Adult Day Treatment Services will continue a contract with the Virginia Department of
Corrections, Department of Parole and Probation to provide relapse prevention services for offenders in
need of such specialized service.

Emergency Services

Emergency Services provides crisis intervention, assessment, evaluation, case management and
emergency substance abuse services for all adult Alcohol and Drug Services programs, and provides
referrals to private treatment programs when needed. Specialized services are offered to those whose
primary language is Spanish and those clients with co-occurring substance use disorders and mental
illness.

The individuals served throughout these programs include pregnant women, those diagnosed with
HIV/AIDS, individuals needing intensive residential treatment services and high-risk youth. These
services help the individuals recover from abuse and addiction, increase positive outcomes in pregnancy,
reduce homelessness, increase work/school/social productivity, reduce criminal justice involvement and
reunite families.

Service provision begins in the call center where Fairfax/Falls Church residents contact the call center for
assistance with alcohol and drug, mental health and intellectual disability issues. Staff then conducts a
comprehensive screening and makes an assessment, appointment or provides linkage to a community
provider for the caller.
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Agency Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 294 / 292 291 /289 293 /291.25 296 / 294.25 297 / 295.25

Grant 14/ 14 14 /14 15/ 15 15/15 11/11
Expenditures:

Personnel Services $23,699,980 $25,034,754 $25,401,999 $24,462,818 $24,720,218

Operating Expenses 5,047,504 4,314,142 5,709,900 4,776,589 5,156,689

Capital Equipment 0 0 0 (0} 0
Subtotal $28,747,484 $29,348,896 $31,111,899 $29,239,407 $29,876,907
Less:

Recovered Costs ($361,881) ($50,000) ($50,000) ($50,000) ($50,000)
Total Expenditures $28,385,603 $29,298,896 $31,061,899 $29,189,407 $29,826,907
Revenue:

Fairfax County $20,655,731 $20,057,450 $20,157,450 $19,783,687 $20,421,187

Fairfax City 123261 123,261 123,261 123261 123261

Falls Church City 118,355 118,355 118,355 118,355 118,355

State DBHDS 3,572,214 3,566,914 3,569,564 3,566,914 3,566,914

State Other 122,330 197,839 197,839 207,397 207,397

Federal Block Grant 3,320,517 3,279,121 3,289,869 3,279,121 3,279,121

Federal Other 827,918 434,739 1,313,455 834,739 834,739

Federal ARRA 246,648 0 302,044 0 (0]

Medicaid Option 32,673 112,000 192,497 112,000 112,000

Programy/Client Fees 603,678 1,013,933 1,013,933 1,163,933 1,163,933

CSA Pooled Funds 0 295,784 295,784 0 0

Miscellaneous 99,500 99,500 99,500 0 0

Fund Balance (1,337,222) 0 388,348 0 0
Total Revenue $28,385,603 $29,298,896 $31,061,899 $29,189,407 $29,826,907

FY 2012 Funding Adjustments

The following funding adjustments from the FY 2011 Adopted Budget Plan are necessary to support the FY 2012
program. Included are all adjustments recommended by the County Executive that were approved by the Board of
Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget on

April 26, 2011.

¢ Employee Compensation
It should be noted that no funding is included for pay for performance or market rate adjustments in

FY 2012.

¢ Detoxification Services
An increase of $637,500 in Alcohol and Drug Services (ADS) is associated with the expansion of the
Medical Detoxification program and the establishment of 4/4.0 SYE positions to maintain the
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Diversion to Detoxification program. These programs will provide individuals access to the services
necessary for their recovery.

Fringe Benefits Requirement $73,507
A net increase of $73,507 is associated with the conversion of positions to a status that allows
employees the option of receiving health benefits. The conversion offers employees the option of
receiving benefits, and ensures that the County remains in compliance with recently altered federal
health care regulations. Additional information regarding the conversion of positions to Merit
Regular status is included in the Changes to FY 2011 Adopted Budget Plan section that follows.

Supplemental Pay Increase for Public Health Psychiatrists and Doctors $31,610
A net increase of $31,610 is associated with a supplemental pay increase necessary to attract, and
retain, medical personnel essential to the mission of ADS, based on analysis conducted by the
Department of Human Resources.

Contract Rate Adjustment $22,659
An increase of $22,659 in Operating Expenses is associated with a 3 percent contract rate adjustment
for providers of contracted alcohol and drug services.

Miscellaneous Adjustments ($237,265)
A decrease of $237,265 is associated with necessary grant and non-grant adjustments.

Reductions $0
It should be noted that no reductions to balance the FY 2012 budget are included in this agency based
on the limited ability to generate additional personnel savings.

Changes to FY 2011 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since passage
of the EY 2011 Adopted Budget Plan. Included are all adjustments made as part of the FY 2010 Carryover Review,
FY 2011 Third Quarter Review, and all other approved changes through April 12, 2011.

¢ Carryover Adjustments $1,319,361

As part of the FY 2010 Carryover Review, the Board of Supervisors approved an increase of $1,319,361,
comprised of $423,603 in Personnel Services and $895,758 in Operating Expenses. This includes
$780,427 in unexpended grant balances that carried forward; $445,039 in encumbered carryover;
$80,497 for a new grant award associated with the Cornerstones residential treatment program; and
$13,398 in non-grant adjustments of which $10,748 remained unspent from a federal Co-Occurring
Residential federal block grant project and $2,650 remained unspent from Project Link authorized by
the State.

Third Quarter Adjustments $443,642
As part of the FY 2011 Third Quarter Review, the Board of Supervisors approved a net increase of
$443,642 due to increases of $400,000 in the HIDTA grant award and $100,000 for contracted medical
detoxification treatment services; offset by a decrease of $56,358 for funding adjustments and
realignment between CSB agencies to reflect projected FY 2011 expenditures. This adjustment is
comprised of a decrease of $56,358 in Personnel Services and an increase of $500,000 in Operating
Expenses.
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As part of the FY 2011 review of County position categories, a conversion of 6/6.0 SYE positions has
been made. The status of limited term positions was reviewed in light of recent changes to federal
regulations related to health care and other federal tax requirements. As a result of this review, a

number of existing limited term positions have been converted to Merit Regular status.

Program Management and Supervision iff LU

Funding Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 31/31 31/31 30/ 30 31/31 30/ 30
Total Expenditures $2,846,173 $2,990,112 $2,968,907 $3,237,659 $3,237,659

Position Summary

Program Management &
Supervision Office Support

1 Director, Alcohol and Drug Programs 1 Administrative Associate
4  Substance Abuse Counselors V 5 Administrative Assistants IV
1 Substance Abuse Counselor IV 14  Administrative Assistants Il
1 Business Analyst Il 2 MH/ID/ADS Aides
1 Management Analyst Il

TOTAL POSITIONS

30 Positions / 30.0 Staff Years

Key Performance Measures

Goal

To provide program management, quality assurance, evaluation, administrative support and volunteer

support services for the agency's alcohol and substance abuse treatment programs.

Objectives

¢ To provide direction and management support to Alcohol and Drug Services (ADS) programs so that

80 percent of service quality and outcome goals are achieved.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010

Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Outcome:
Percent of ADS program
performance indicators (service
quality and outcome) achieved 88.0% 93.7% 80.0% / 85.7% 80.0% 80.0%
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Performance Measurement Results

In FY 2010, 12 out of 14 or 85.7 percent of service quality and outcome measures were met or exceeded by
ADS, exceeding the target of 80 percent. The performance measures are designed to measure service
satisfaction, access to services, consumer service delivery, consumer productivity in school and/or work
and reduction of illegal substance use. ADS will use the results of the FY 2010 performance measures to
engage in continuous quality improvement activities throughout FY 2011 and FY 2012.

Residential Services it

L 4

Funding Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 131/ 130 131 /130 137 / 136 136 / 135 141 / 140
Grant 7/7 7/7 8/8 8/8 4/ 4
Total ExpendIltures $12,516,997 $12,353,332 $13,657,947 $12,536,322 $13,173,822
Position Summary
Social Detoxification Long-Term Rehabilitation - Crossroads Intermediate Rehabilitation -
1 Public Health Doctor, PT 1 Substance Abuse Counselor IV A New Beginning
1 Behavioral Nurse Supervisor 3 Substance Abuse Counselors Il 1 Behavioral Clinician/Case
5 Behavioral Nurse Clinicians/Case 10 Substance Abuse Counselors Il Manager
Managers 3 Substance Abuse Counselors | 1 Substance Abuse Counselor IV
1 Nurse Practitioner/Physician 1 Behavioral Nurse Clinician/Case 3 Substance Abuse Counselors Il
Assistant Manager 6 Substance Abuse Counselors Il
1 Substance Abuse Counselor IV 1 Administrative Assistant V 6 Substance Abuse Counselors |
3 Substance Abuse Counselors Il (1) 1 Food Service Supervisor 4 Cooks
8 Substance Abuse Counselors Il (1) 2 SAS Aides 1 Administrative Assistant V
9 Substance Abuse Counselors | (2) 1  Psychiatrist 1 SAS Aide
1 SAS Aide 1 Assistant Residential Counselor
1 Psychiatrist Long-Term Rehabilitation -
2 Licensed Practical Nurses Supported Living Crossroads Youth
1 Substance Abuse Counselor IV 1 Substance Abuse Counselor IV
Steps to Recovery 2 Substance Abuse Counselors I 3 Substance Abuse Counselors Il
1 Substance Abuse Counselor Il 6 Substance Abuse Counselors Il 9 Substance Abuse Counselors Il
3 Substance Abuse Counselors Il 7 Substance Abuse Counselors |
1 Substance Abuse Counselor | Long-Term Rehabilitation - 2 Licensed Practical Nurses
New Generations
Dual Diagnosis Facility - 1 Behavioral Nurse Supervisor
Cornerstones 1 Substance Abuse Counselor IV
1 Substance Abuse Counselor IV 1 Substance Abuse Counselor Il
1 Substance Abuse Counselor Il 1 Substance Abuse Counselor I
3 Substance Abuse Counselors I 4  Substance Abuse Counselors |
1 Substance Abuse Counselor | 2 Day Care Center Teachers |, 1 PT
1 Food Service Supervisor 1 SAS Aide
1 Cook 1 Food Service Supervisor
1 SAS Aide
1 Licensed Practical Nurse
3 Assistant Residential Counselors
Grant Positions
Crossroads-HIDTA New Generation - HUD Dual Diagnosis Facility -
2 Substance Abuse Counselors I 1 Substance Abuse Counselor II Cornerstones
1  Senior Clinician
TOTAL POSITIONS
141 Positions (4) / 140.0 Staff Years (4.0) PT Denotes Part-Time Position
4 Grant Positions / 4.0 Staff Years () Denotes New Positions
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Key Performance Measures

Goal

To provide detoxification services, intermediate and long-term residential substance abuse treatment
services for adults, adolescents, pregnant women and mothers with infant children in order to improve
their overall functioning in the community.

Objectives

¢ To provide substance abuse treatment to clients in the Crossroads program so that 90 percent of
clients receiving at least 90 days of treatment have increased functioning in the community as
evidenced by reduction in the use of illegal drugs.

¢ To provide substance abuse treatment to clients in the Crossroads program so that 80 percent of
clients receiving at least 90 days or more of treatment will have no new criminal convictions at
follow-up after leaving treatment.

¢ To provide substance abuse treatment to clients in the Crossroads program so that 80 percent of
clients receiving at least 90 days of treatment are either employed or in school upon leaving the

program.
Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010

Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Crossroads - Clients served 120 135 125/ 125 156 156
Efficiency:
Crossroads - Cost per client $8,757 $9,368 $12,425 / $9,135 $10,770 $9,841
Service Quality:
Crossroads - Percent of clients
satisfied with services 95% 98% 90% / 96% 90% 90%

Outcome:

Crossroads - Percent of clients
showing reduction in drug use when
leaving the program NA NA NA 90% 90%

Crossroads - Percent of clients
showing reduction in criminal
behavior NA NA NA 80% 80%

Crossroads - Percent of clients

participating in at least 90 days of

treatment who are either employed

or in school upon leaving the

program 76% 82% 80% / 80% NA NA
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Performance Measurement Results

In FY 2010, Crossroads served 125 individuals at an average cost of $9,135, meeting its output estimate
and exceeding its efficiency estimate. The targets for Crossroads service quality and outcome measures
were both met or exceeded, as 96 percent of clients were satisfied with the services provided and 80
percent of clients that participated in at least 90 days of treatment were either employed or in school upon
leaving the program in FY 2011. During this period, the CSB researched ways to reduce the length of stay
while maintaining the appropriate amount of treatment needed for recovery.

L 4

In FY 2012, and in future fiscal years, the CSB will utilize two new Outcome indicators. The percent of
clients showing a reduction in criminal behavior, and the percent of clients showing a reduction in drug
use when leaving the program, will be used to measure outcomes for Crossroad clients. The CSB believes
that measuring these outcomes will allow them to enhance the services provided to clients at Crossroads.

Outpatient and Case Management Services 1o

Funding Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 56 / 56 56 / 56 54 / 54 57 /57 54 / 54
Grant 4/4 4/4 4/4 4/4 4/4
Total Expenditures $6,524,005 $6,440,815 $6,472,525 $6,444,861 $6,444,861
Position Summary
Adult Outpatient Youth Outpatient Community Corrections
3 Senior Clinicians 6 Senior Clinicians 1 Substance Abuse Counselor V
3 Substance Abuse Counselors IV 2 Substance Abuse Counselors IV 1 Substance Abuse Counselor Il
3 Substance Abuse Counselors I 4  Substance Abuse Counselors Il 3  Substance Abuse Counselors Il
16 Substance Abuse Counselors Il 11 Substance Abuse Counselors Il
1 Cook
Grant Positions
Community Connections
2 Substance Abuse Counselors Il
1 Mental Health Therapist
1 Mental Health Supervisor/Specialist
TOTAL POSITIONS
54 Positions / 54.0 Staff Years
4 Grant Positions / 4.0 Staff Years

Key Performance Measures

Goal

To provide outpatient and case management services that allow people to continue functioning and being
productive in their homes, workplace, schools and neighborhoods while receiving treatment.
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Objectives

¢ To improve the employment and/or school status for 80 percent of adults who participate in at least
30 days of outpatient treatment.

¢ To improve the employment and/or school status for 90 percent of youth who participate in at least
30 days of outpatient treatment.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Adult Outpatient - Clients served 1,605 1,842 1,630/ 1,649 1,630 1,700
Youth Outpatient - Clients served 674 478 665/ 461 499 499
Efficiency:
Adult Outpatient - Cost per client $1,660 $1,467 $1,613 / $1,492 $1,613 $1,294
Youth Outpatient - Cost per client $2,944 $4,236 $3,082 / $4,264 $4,166 $3,992
Service Quality:
Adult Outpatient - Percent of clients
satisfied with services 93% 90% 90% / 90% 90% 90%
Youth Outpatient - Percent of clients
satisfied with services 90% 93% 90% / 90% 90% 90%
Outcome:
Adult Outpatient - Percent of clients
showing improvement in their
employment and/or school status
after 30 days of treatment 83% 80% 80% / 80% 80% 80%
Youth Outpatient - Percent of clients
showing improvement in their
employment and/or school status
after 30 days of treatment 90% 91% 85% / 85% 90% 90%

Performance Measurement Results

In FY 2010, Adult Outpatient served 1,649 individuals, exceeding its estimate by 19 clients. Adult
Outpatient also met the efficiency estimate, resulting in decreased costs per client. The outcome
measures for client satisfaction and estimates for obtaining employment or entering school after 30 days
of treatment were also met.

In FY 2010, Youth Outpatient served 461 consumers, or 69 percent of the estimate. Individuals in the

youth program required more treatment days than anticipated, which caused a decrease in the number
served. Projections for future years have been adjusted accordingly.
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Prevention/Early Intervention Services ¥t €3 [l

Funding Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 33/33 33/33 31/31 32/ 32 31/31
Total Expenditures $2,709,818 $3,370,140 $3,407,183 $3,038,456 $3,038,456
Position Summary
Alcohol & Drug Prevention Early Intervention
1 Substance Abuse Counselor IV 2 Substance Abuse Counselors IV
3 Substance Abuse Counselors I 1 Substance Abuse Counselor Il
11  Substance Abuse Counselors Il 13 Substance Abuse Counselors I
TOTAL POSITIONS
31 Positions / 31.0 Staff Years

Key Performance Measures

Goal

To reduce the incidence of substance abuse, as well as provide community prevention, education,
consultation, training and information to business, schools, service providers and residents in order to
prevent subsequent alcohol and/or drug abuse.

Objectives
¢ To increase knowledge of healthy lifestyles, substance abuse warning signs and available alcohol and
drug abuse resources among 90 percent of participants in prevention education programs.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010

Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Units of service for prevention
education services 3,487 4,970 3,700/ 3,560 3,800 3,800
Service Quality:
Percent of clients satisfied with
services 91% 92% 90% / 90% 90% 90%
Outcome:
Percent of participants with higher
post-test scores after completion of
prevention education programs 85% 87% 90% / 88% 90% 90%

Performance Measurement Results

In FY 2010, Prevention Services provided 3,560 units of prevention education services, 140 less than the
projected 3,700. This reduction was the result of two substance abuse counselor positions being held
vacant for six months of the fiscal year. The Service Quality estimate was reached, as 90 percent of clients
were satisfied with the services they received. The Outcome was not meet, as only 88 percent of
participants had a higher post-test score following completion of the prevention education program.
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Funding Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 25/24.5 22 /215 24 / 23.75 22 /2175 24 / 23.75
Grant 3/3 3/3 3/3 3/3 3/3
Total Expenditures $2,227,973 $2,569,932 $2,818,562 $2,329,544 $2,329,544
Position Summary
Adult Day Treatment Youth Day Treatment Women's Day Treatment
1 Substance Abuse Counselor Il 3 Senior Clinicians 2 Substance Abuse Counselors Il
4  Substance Abuse Counselors I 1 Substance Abuse Counselor Il 5 Substance Abuse Counselors I
6 Substance Abuse Counselors I 1 Day Care Center Teacher I, PT
1 Clinical Psychologist

1 Substance Abuse Counselor Il
2 Substance Abuse Counselors I

Grant Positions

TOTAL POSITIONS
24 Positions 23.75 Staff Years
3 Grant Positions / 3.0 Staff Years

PT Denotes Part-Time Position

Key Performance Measures

Goal

To provide intensive alcohol and drug day treatment services five days a week to keep people functional
and productive in their homes, workplaces, schools and neighborhoods while receiving treatment.

Objectives

¢ To improve the employment and/or school status for 80 percent of adults who participate in at least
90 days of day treatment services.

¢ To improve the employment and/or school status for 80 percent of youth who participate in at least
90 days of day treatment services.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010
Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Adult Day Treatment - Clients served 150 147 140/ 120 140 145
Youth Day Treatment - Clients served 118 129 130/ 110 130 130
Efficiency:
Adult Day Treatment - Cost per client $3,395 $3,295 $4,036 / $4,034 $3,435 $2,868
Youth Day Treatment - Cost per
client $6,095 $5,962 $7,258 / $6,040 $5,306 $4,308
Service Quality:
Adult Day Treatment - Percent of
clients satisfied with services 90% 80% 80% / 80% 80% 80%
Youth Day Treatment - Percent of
clients satisfied with services 92% 93% 80% / 80% 80% 80%
Outcome:
Adult Day Treatment - Percent of
adults showing improvement in
employment and/or school status
after 90 days of treatment 83% 80% 80% / 80% 80% 80%
Youth Day Treatment - Percent of
youth showing improvement in
employment and/or school status
after 90 days of treatment 85% 89% 85% / 85% 80% 80%

Performance Measurement Results

The FY 2010 performance measures for Adult Day Treatment were all met with the exception of the
number of clients served which missed its estimate by 20 clients, but the cost to serve those clients was
two dollars below the estimate. Client satisfaction and outcome both met their estimates, with 80 percent
of adults expressing satisfaction with the services they were provided and 80 percent of adults showing
improvement in employment and/or school after 90 days of treatment.

The FY 2010 performance measures for Youth Day Treatment were all met with the exception of the
number served, which missed the projection by 20 clients, but the cost to serve those clients was better
than the estimate by $1,218. Client satisfaction and outcome both met their estimates, with 80 percent of
the youth served expressing satisfaction with the services they were provided and 85 percent of the youth
served showing improvement in employment and/or school after 90 days of treatment.
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Funding Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 18 /17.5 18 /17.5 17/ 16.5 18 /17.5 17/ 16.5
Total Expenditures $1,560,637 $1,574,565 $1,736,775 $1,602,565 $1,602,565
Position Summary
2 Senior Clinicians 3 Substance Abuse Counselors I
1 Substance Abuse Counselor IV 11  Substance Abuse Counselors Il , 1 PT
TOTAL POSITIONS
17 Positions / 16.5 Staff Years PT Denotes Part-Time Position

Key Performance Measures

Goal

To provide prompt responses to adult clients seeking crisis intervention, assessment, evaluation and/or
emergency substance abuse services and provide centralized entry to all Alcohol and Drug Services
programs, as well as referrals to private treatment programs when needed.

Objectives

¢ To improve emergency crisis intervention and assessment services so that 85 percent of assessed
clients receive the appropriate level of care based on American Society of Addiction Medicines

(ASAM) criteria.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010

Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Clients served 2,265 2,020 2,100/ 2,010 2,150 2,150
Efficiency:
Cost per client $359 $395 $391/ $444 $428 $430
Service Quality:
Percent of clients satisfied with
services 98% 97% 95% / 92% 95% 95%
Outcome:
Percent of clients who access the
appropriate level of care based on
ASAM criteria 85% 85% 85% / 85% 85% 85%

Performance Measurement Results
In FY 2010, 2,010 consumers were served or 90 less than estimated. Fewer consumers were served due to
the number of positions held vacant. The outcome measure of client satisfaction was 92 percent, slightly
less than the estimate of 95 percent, but the outcome measure indicating the percent of clients who access
the appropriate level of care was met at 85 percent.
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Program Management
and Supervision

Contractual Clinical and Service
Services Therapeutic Services Coordination

Mission

To support and serve eligible children and their families in order to enhance their day to day activities,
facilitate community integration, and promote their overall development. Early Intervention Services
(also known as Infant and Toddler Connection or ITC) collaborates with community stakeholders to
identify and treat infants and toddlers with developmental delays, a diagnosis with a high probability of
delay, and/or atypical development in a timely manner. ITC staff has the expertise to incorporate and
advance best practices in the provision of federally-mandated early intervention services and support.

Focus

ITC is a statewide program that provides federally-mandated early intervention services to infants and
toddlers as outlined in Part C of the Individuals with Disabilities Education Act (IDEA). ITC provides
family-centered intervention to children ages birth to 3 years who need strategies to assist them in
acquiring basic developmental skills such as sitting, crawling, walking and/or talking. Families may
receive a multidisciplinary evaluation to determine eligibility and service coordination, and to develop an
Individual Family Service Plan (IFSP) free of charge. Through public/private partnerships, ITC provides
services including, but not limited to: physical, occupational and speech therapy; developmental
services; medical, health and nursing services; hearing and vision services; assistive technology (e.g.,
hearing aids, adapted toys and mobility aids); family training and counseling; service coordination; and
transportation. A local coordinating council, known as the Fairfax Interagency Coordinating Council,
serves to advise and assist the local lead agency, while the Fairfax-Falls Church Community Services
Board (CSB) serves as the fiscal agent and local lead agency.

There has been significant growth in the demand for early intervention services over the last several
years, and this growth is expected to continue and even accelerate in the near future. Over the 10-year
period between FY 2000 through FY 2010, the number of kids and families served annually by ITC has
grown at an average rate of 11.3 percent per year. During the most recent three-year period, the number
of kids and families requiring services annually by ITC has increased at an average rate of 13.4 percent
per year and from August 1, 2009 to August 1, 2010, the State Part C office reported a 25 percent increase
in the number of children served by ITC of Fairfax-Falls Church.
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Coupled with this significant growth, on October 1, 2009, a new Medicaid State Plan amendment for early
intervention services took effect and expanded the types of services covered by Medicaid under Part C of
the federal plan. In response the State Part C office updated the Part C System of Payments Study
(completed in 2003), which identified several issues with the State’s implementation of Federal Part C
requirements regarding fiscal matters. Changes made as a result of the update standardized
reimbursement for all early intervention services across Virginia, and increased access to early
intervention services. As a result, the distribution of children covered by Medicaid across all of ITC's
contracted vendors has evened out. Previously, vendors were hesitant to accept referrals for children
covered by Medicaid because of insufficient payment rates, and ITC was the sole provider of Part C early
intervention services for children with Medicaid. The amendment has also further enabled ITC to fill
more Medicaid-funded, grant service coordinator positions. The addition of these positions has allowed
for caseloads to be moved toward levels where ITC is better able to meet federal compliance
requirements at no additional cost to County taxpayers, while maximizing recovery of state and federal
Medicaid dollars.

This system transformation posed significant operational challenges for ITC during FY 2010. In
preparation for the statewide transformation of Part C services, ITC embarked on a number of system
enhancements to ensure that the transition would run smoothly. Beginning in FY 2009 and continuing
into FY 2010, ITC moved educational records to a digital database. ITC’s Comprehensive Online Date
Entry (CODE) system was developed to meet the performance requirements of Part C and to ensure
compliance with the Family Educational Rights and Privacy Act regulations. CODE is internet-based and
allows providers access to children’s educational records in the field, enabling real time communication
between therapists and service coordinators. Phase II enhancements to CODE are currently being refined
and will be implemented in  FY 2012. In addition, ITC secured a private billing contractor to centralize
billing for all early intervention service providers and contractors. It is anticipated that centralizing
billing will streamline the processes, increase claim appeal filing, facilitate insurance company in-network
credentialing to ensure that all children will be served regardless of pay source and ultimately lead to
increased insurance company reimbursements.

In anticipation of its continuing growth, ITC also set some business process improvements in motion
during FY 2010. The first of these improvements was the change from a centralized program, with all
service coordination based out of ITC’s Fairfax City office, to a regionalized service coordination delivery
model. This model places a service coordination team, an eligibility team and the capacity to assess
clients in each of the County’s human services regions. It is anticipated that moving staff teams to the
communities where families live and providing services in families’ homes will not only save staff time
and travel expenses, but will also enable staff to benefit from networking and educational opportunities
that arise from being co-located with other child-serving agencies. The time gained from reduced travel
will also allow more children to be served and greater awareness of and access to ITC services, which will
ultimately be better for families. Currently, ITC satellite sites have opened in Human Services Regions 1
and 2, with movement into Region 4 in progress. It is hoped that space in Region 3 can be identified
expeditiously and full implementation of ITC satellites sites can be completed by the end of FY 2012.
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The second process improvement implemented by ITC in FY 2010 was the expansion of mobile
technology. During FY 2010, ITC of Fairfax-Falls Church was a sub-recipient of federal stimulus funds
made available as a result of the American Recovery and Reinvestment Act (ARRA) of 2009. The
availability of these ARRA funds enabled the purchase of net books, which allow clinical staff and
providers to access and use CODE in the field. This technology allows for documentation of early
intervention services to occur in the homes of families while the service is being provided. Not only is
documentation done with the family a billable and reimbursable expense (depending on the child’s
insurance coverage), it also frees up approximately one hour of billable time; time previously used for
daily documentation that is now available to serve additional children.

Finally, ITC issued a new Request for Proposal for clinical and therapeutic services in 2009 with hopes of
increasing the current contractor pool of early intervention service providers. The resulting contracts
awarded to five contractors in September 2009 helped ITC develop a larger pool of private providers to
address provider shortages. The anticipated impact of these contracts is coming to fruition. ITC has
managed to keep pace with its program population growth with minimal wait times, in part, due to this
increased contractor pool. In FY 2010 contractors were evaluated for contract performance through a
collaborative process involving contractors’ staff, ITC management, ITC staff, and Department of
Administration for Human Services (DAHS) contracts management staff. The evaluation process
resulted in the acknowledgement of those contractors going above and beyond contract expectations and
one contractor requiring a compliance plan to fully meet the expectations of the contract. The process
was very educational for all involved, from the contractors’ self assessments, through to the post review
discussions, and will hopefully contribute to improved outcomes for all service recipients in the future.

ITC also continues to strengthen outreach and support efforts by expanding collaborations with the
Fairfax County Health Department, INOVA Fairfax Hospital, and Fairfax County Public Schools (FCPS)
to ensure that infants and toddlers get appropriate services as soon as delays are detected. Given the
rising incidence of autism in Fairfax County, ITC maintains ongoing relationships with the Virginia
Autism Research Center and FCPS to address the early identification of children who might need
specialized preschool services for this particular disability. ITC continues to be a leader in the Autism
Communities of Practice. In September 2010, ITC provided a two-day training course attended by
approximately 200 participants on Pivotal Response Treatment (PRT), a naturalistic intervention model
for children with autism. PRT is used to teach language, decrease disruptive/self-stimulatory behaviors,
and increase social, communication, and academic skills. PRT targets pivotal areas of a child’s
development such as motivation, responsiveness to multiple cues, self-management and social initiations,
which results in widespread collateral improvements in other social, communicative and behavioral areas
in children with autism. In addition, the growing cultural diversity needs of families requiring ITC
services across the County is addressed by a list of 43 interpreters maintained by ITC. These interpreters
are fluent in 10 languages, including: Spanish, Urdu, Mandarin Chinese, Korean and American Sign
Language.
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Agency Summary
FY 2011 FY 2011 FY 2012 FY 2012
FY 2010 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 20/ 20 20/ 20 21/21 21/21 21/21

Grant 29/ 29 29/29 37/37 37/37 37/37
Expenditures:

Personnel Services $3,830,863 $4,495,753 $5,001,386 $5,040,568 $5,040,568

Operating Expenses 2,634,176 1,703,893 2,436,651 1,130,953 1,130,953

Capital Equipment 0 (0] 0 0 0
Subtotal $6,465,039 $6,199,646 $7,438,037 $6,171,521 $6,171,521
Less:

Recovered Costs $0 ($260,000) ($260,000) $0 $0
Total Expenditures $6,465,039 $5,939,646 $7,178,037 $6,171,521 $6,171,521
Revenue:

Fairfax County $2,596,465 $2,625,172 $2,625,172 $2,545,745 $2,545,745

Fairfax City 41,117 41,117 41,117 41,117 41,117

Falls Church City 18,636 18,636 18,636 18,636 18,636

State DBHDS 848,758 570,819 612,365 612,365 612,365

Federal Other 1,101,049 1,101,049 1,121,249 840,937 840,937

Federal ARRA 589,400 o] 537,140 (o] 0

Medicaid Option 430,692 703,094 896,940 1,263,489 1,263,489

Program/Client Fees 562,000 879,759 956,517 849,232 849,232

Fund Balance 276,922 0 368,901 0 0
Total Revenue $6,465,039 $5,939,646 $7,178,037 $6,171,521 $6,171,521

Position Summary
Program Management Daytime Development Center Service Coordination

1 ID Specialist V 1 ID Specialist IV 2 ID Specialists I

1 ID Specialist IV 1 ID Specialist Il 2 ID Specialists Il

1 ID Specialist Il 3 ID Specialists Il 1 Administrative Assistant Il

1 Administrative Assistant IV 2  Physical Therapists Il

2  Occupational Therapists Il
2 Speech Pathologists Il
1 Administrative Assistant Il
Grant Positions
Program Management Daytime Development Center Service Coordination
1  Administrative Assistant Il 3 Physical Therapists Il 2 ID Specialists Il
4  Speech Pathologists Il 26 ID Specialists I
1 Occupational Therapist Il

TOTAL POSITIONS
21 Positions / 21.0 Staff Years

37 Grant Positions / 37.0 Staff Years
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FY 2012 Funding Adjustments

The following funding adjustments from the FY 2011 Adopted Budget Plan are necessary to support the FY 2012
program. Included are all adjustments recommended by the County Executive that were approved by the Board of
Supervisors, as well as any additional Board of Supervisors’ actions, as approved in the adoption of the budget on
April 26, 2011.

¢

Employee Compensation $0
It should be noted that no funding is included for pay for performance or market rate adjustments in
FY 2012.

Miscellaneous Adjustments $161,302
An increase of $161,302 is associated with necessary grant and non-grant adjustments.

Contract Rate Adjustment $47,923
An increase of $47,923 in Operating Expenses is associated with a 3 percent contract rate adjustment
for providers of contracted early intervention services.

Fringe Benefits Requirement $22,650
A net increase of $22,650 is associated with the conversion of positions to a status that allows
employees the option of receiving health benefits. The conversion offers employees the option of
receiving benefits, and ensures that the County remains in compliance with recently altered federal
health care regulations. Additional information regarding the conversion of positions to Merit
Regular status is included in the Changes to EY 2011 Adopted Budget Plan section that follows.

Reductions $0
It should be noted that no reductions to balance the FY 2012 budget are included in this agency based
on the limited ability to generate additional personnel savings.

Changes to FY 2011 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2011 Revised Budget Plan since passage
of the EY 2011 Adopted Budget Plan. Included are all adjustments made as part of the FY 2010 Carryover Review,
FY 2011 Third Quarter Review, and all other approved changes through April 12, 2011.

¢

Carryover Adjustments $600,894
As part of the FY 2010 Carryover Review, the Board of Supervisors approved an increase of $600,894,
comprised of $505,633 in Personnel Services and $95,261 in Operating Expenses. This includes
$807,744 for new grant awards, including $537,140 for the federal stimulus American Recovery and
Reinvestment Act of 2009 (ARRA) allocation for the Part C grant for children with developmental
delays and $270,604 in partial year funding for the Infant and Toddler Connection program; $11,716
in encumbered carryover; offset by a decrease of $218,566 in adjustments to current grants.

Third Quarter Adjustments $637,497
As part of the FY 2011 Third Quarter Review, the Board of Supervisors approved a net increase of
$637,497 due to increases of $357,185 for funding adjustments and realignment between CSB agencies
to reflect projected FY 2011 expenditures and $280,312 in the Part C grant award. This adjustment is
comprised of an increase of $637,497 in Operating Expenses.
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¢ Position Change $0
As part of the FY 2011 review of County position categories, a conversion of 1/1.0 SYE position has
been made. The status of limited term positions was reviewed in light of recent changes to federal
regulations related to health care and other federal tax requirements. As a result of this review, a
number of existing limited term positions have been converted to Merit Regular status.

Key Performance Measures

Goal
To provide early intervention services to infants and toddlers with disabilities and their families to reduce
or eliminate the effects of disabling conditions.

Objectives
¢ To complete evaluations and develop an Individualized Family Service Plan (IFSP) for 100 percent of
families within 45 days from intake call.

Prior Year Actuals Current Future
Estimate Estimate
FY 2008 FY 2009 FY 2010

Indicator Actual Actual Estimate/Actual FY 2011 FY 2012
Output:
Individuals served 2,044 2,374 2,536 / 2,697 3,098 3,559
Efficiency:
Annual cost per individual served $1,590 $1,356 $1,416 / $1,336 $1,336 $1,336
Service Quality:
Percent of families who agreed that
early intervention services made
them feel more confident in meeting
their child's needs 96% NA 95% / 91% 95% 95%
Outcome:
Percent of families who received
completed IFSP within 45 days of
intake call 81% 100% 100% / 100% 100% 100%
Average number of days from
referral to completion of IFSP 34 34 32/40 32 32

Performance Measurement Results

ITC served 2,697 infants and toddlers in FY 2010, an increase of 323 individuals over the FY 2009 level of
2,374. This continued increase in the number of children served is reflective of the very large and rapid
growth in demand for early intervention services consistently seen over the past several years. This
upward trend is expected to continue for the foreseeable future. Consequently, the average number of
days from referral to completion of an Individualized Family Service Plan (IFSP) was 40 days in FY 2010,
versus a goal of 32 days. The rapidly increasing demand for early intervention services continues to
contribute significantly to this shortfall. The new Medicaid State Plan amendment for Early Intervention
Services has created new opportunities for provider growth necessary to meet this increase in demand;
however, it is still not sufficient to meet the ambitious goal of 32 days. Coupled with the recently
implemented increased business process improvements, ITC anticipates being better able to meet this
target in the near future.
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In FY 2010, 91 percent of families agreed that early interventions services made them feel more confident
in meeting their child’s needs. ITC anticipates being able to use the results of this survey to enhance the
methods utilized to make families feel more confident in meeting their child’s needs, and therefore,
believes that the FY 2011 and FY 2012 estimates will be met or exceeded.

For FY 2010, the percentage of families receiving a completed IFSP within 45 days of intake call was 100
percent, which is compliant with a federally-mandated goal of 100 percent on this measure. Prior
difficulties in complying with this mandated requirement were seen in the early part of FY 2008,
however, since February 2008, ITC has been in 100 percent compliance with this requirement.

The actual annual cost per individual served with local dollars in FY 2010 was $1,336, or 5.6 percent lower
than the target of $1,416. This variance was due primarily to ITC receiving additional federal stimulus
(ARRA) and Part C grant funds, greater than anticipated collection of non-County revenues from
Medicaid and other third-party insurance carriers, and economies of scale accomplished by serving a
significantly higher number of kids (i.e., distributing ITC’s fixed costs among more kids). Unfortunately,
the availability of both local and non-County revenue sources are expected to remain limited for the
foreseeable future, particularly with the anticipated loss of federal stimulus (ARRA) funds in FY 2012.
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Governing Board

Administration Aquatics

General Programs Arts and Events

Mission

To create positive leisure experiences which enhance the quality of life for all people living and working
in Reston by providing a broad range of programs in arts, aquatics, enrichment, recreation and life-long
learning, and creating and sustaining community traditions through special events, outreach activities,
and facility rentals.

Focus
Reston Community Center (RCC) is a community leader, bringing the community together through
enriching leisure time experiences that reach out to all and contribute to Reston’s sense of place.

RCC provides four ‘lines of programming’ to the Reston community: Arts and Events, Aquatics, General
Programs (i.e., programming designed by age cohort), and Facility Rentals.

RCC operations are supported by revenues from a special property tax collected on all residential and
commercial properties within Small District 5. As part of their deliberations on the FY 2007 Adopted
Budget Plan, the Board of Supervisors reduced the Small District 5 tax rate for FY 2007 to $0.047 per $100
of assessed property value, a decrease of $0.005 from the FY 2006 rate of $0.052 per $100 of assessed
value. In addition, the Board passed a resolution in March 2006 that changed the boundaries of Small
District 5, resulting in a reduction of 274 parcels. Since these adjustments, the Small District 5 tax rate has
remained constant at $0.047 per $100 of assessed property value within the revised boundaries. In
FY 2012, total property assessments in Small District 5 remain at the same level as FY 2011 pending final
assessment evaluations from the Department of Tax Administration.

RCC also collects internal revenues generated by program registration fees, theatre box office receipts,
gate admissions and facility rental fees. These activity fees are set at a level substantially below the actual
costs of programming and operations since Small District 5 property owners have already contributed tax
revenues to fund RCC. Consequently, Small District 5 residents and employees enjoy RCC programs at
reduced rates.
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Beginning in 2002, the RCC Board of Governors adopted a managed reser