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APPENDIX 4—COMPREHENSIVE TIMELINE

January 2020 - March 2020
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Activation

Health
Department
Operations
Center (HDOC)
partially
activated to
support the
response.

1/22/2020

Case

State of
Virginia’s first
case of
Coronavirus.

3/7/2020

Case

First
presumptive
positive
COVID-19 case
identified in
Fairfax Health
District.

3/9/2020

Notification
World Health
Organization
characterized
COVID-19 as a
pandemic.

3/11/2020

Activation
Virginia
Emergency
Operations
Center ‘level
orange’.

3/12/2020

Declaration

Out-of-state
travel for
public
employees
cancelled.

3/12/2020

Declaration

National
Emergency
declared,
Category B
Emergency
Protective
Measures.

3/13/2020

Case

Virginia
Department of
Health announced
first death from
the coronavirus
(Hampton Roads
region).

3/14/2020

1/22/2020 1/29/2020
Activation Response
Health White House
Department Coronavirus
Incident Task Force
Management established.
Team
activates.

ik Activation {2 Notification

ast #3 Declaration
%, Closure

FINAL

3/7/2020
PPE

Initial shipment

of PPE from the
Strategic
National
Stockpile

are received
in Virginia.

3/11/2020

Notification
Initial
message to
the FFXCOVID
keyword
messaging
subscribers.

3/12/2020

Declaration

Governor
Northam signs
Emergency
Declaration

for the
Commonwealth
of Virginia.
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3/12/2020

Notification
Virginia’s
Post-Disaster
Anti-Price
Gouging act is
now in effect.

3/13/2020

Activation

Joint
Information
Center
activates.

3/14/2020

Activation
EOC opens at
partial
activation.

3/14/2020

Closure

Executive Order
53, orders all
non-essential
businesses to
close, bans
gatherings of 10
or more people,
and orders all
schools close
for two weeks.
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March 2020 - April 2020
PPE PPE Case
Closure Notification Services Closure Second Final shipment Virginia
Governor Declaration All Non-Local FCPS begii i hi t fi from th f
egin All Fairfax shipmen rpm rom ? Department o
orders Virginia Judicial travel for delivering grab County public the §trateglc Strqteglc Health is reporting
K-12 schools to Emergency county and go meals facilities are National National widespread
close for a declared by business is along some closed to Stockpile Stockpile community
minimum of Supreme Court prohibited until school bus in-person (ecgivgq re:ce.iv.ed in transmission.
two weeks. of Virginia. further notice. routes. operations. in Virginia. Virginia.
3/16/2020 3/16/2020 3/18/2020 3/19/2020 3/20/2020 3/23/2020 3/27/2020 3/31/2020
3/14/2020 3/16/2020 3/17/2020 3/18/2020 3/19/2020 3/20/2020 3/25/2020 3/30/2020 4/2/2020
Notification Notification Declaration Notification Case Activation Services Declaration Declaration
CDC has cDC Fairfax County Defense Virginia Virginia Land Governor President
issued a recommends signs local Production Act, reported its National Development issues a signs Major
Level 2 canceling or declaration of expedite and first Guard and Services Stay-at-Home Disaster
advisory postponing emergency. expand on coronavirus elements of transitioned to order. Declaration
globally. in-person supply caseina the Virginia electronic for Virginia.
events that capabilities. minor. Defense Force. permit
consist of 50 applications
people or more and plan
throughout the submittals.
United States.
# Activation 11 Notification
G e De;:lorction
¥ Closure B, services
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Services
Economic
2 Development
Services Authority
FCPS Social began accepting
Workers and applications for
Psychologists eligible grants for
will start virtual CARES Act
meetings with supplemental
families. funds.
4/13/2020 5/7/2020

Notification Case

Executive County’s

Order 61 and 7-day s
Order of average Notification
Public Health reaches 303 Expiration of
Emergency new cases Executive
Three, Phase 1. per day. Order 55.
5/15/2020 5/31/2020 6/5/2020

April 2020 - August 2020
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J

Response
Services . Pre-planning
Department Services for COVID
of Tax Department of Vaccine
Administration Transportation Points of
open to public offices open Distribution
limited hours. to the public. begins.
7/6/2020 7/13/2020 7/15/2020

4/3/2020

Services

Dulles Expo
Center
selected as
interim site
of the
Alternate
Care Center
in Northern
Virginia.

4/20/2020

Activation

CovID 19
Testing
Workgroup
activated by
Commonwealth
to assist and
facilitate testing
capability in
Virginia.

¥ Activation

Closure

£ Notification

# Declaration

&, services
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5/8/2020

Services

Park
Authority
will open
three golf
courses.

5/29/2020

Services

Partnership
with CVS to
open 39 new
testing sites
across
Virginia.

6/5/2020

Notification

Executive Order
65, second
phase of the
“Forward
Virginia” plan.
Northern Virginia
and Richmond
will remain in
phase one.
Executive Order
65 became
effective June 5.
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7/1/2020

Notification

Executive Order
67 and Order of
Public Health
Emergency
Seven, allowing
Virginia to enter
the third phase
of the “Forward
Virginia” plan.

7/7/2020

Services

Land
Development
Services
lobby is open
to public
limited hours.

7/13/2020

Services

All library branches
will be available for
express services
limited to 30
minutes. Meeting
rooms remain
closed to the
public, and
returned materials
will continue to be
quarantined for 72
hours before staff
check them in.

8/3/2020

Notification
Amended
Executive
Order 68
went into
effect.
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Services

Volunteer and
Donations
Management
warehouse
hours change to
Mon - Thurs
12pm to 4pm.

8/10/2020

Services

Department of
Transportation
Fairfax
Connector
resumed full
service on all
routes.

8/29/2020

Notification

Board of
Supervisors
approves
additional
funding of up
to $12,000,000
for the Rise
Grant program.

9/15/2020

Notification

Second
mandatory
training on
Infectious
Disease
Preparedness
and Response
Plan released.

10/8/2020

Services

Department of Tax

Administration
(DTA) is serving

walk-ins Monday,

Wednesday,

Friday from 9am

- 3pm.
10/19/2020

August 2020 - December 2020

Notification

Employee
Daily Health
Check App
launched.

10/30/2020
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Services

General
Election; polls
open from
6am-7pm. EOC
in monitoring
status for the
event.

11/3/2020

Services

Fairfax County
Public Schools

begins in-person
cohort instruction

for Grades 1-2,
and Specialized
Career Centers.

11/30/2020

1

Services

Per Virginia
Governor
requirements,
Fairfax County
Park Authority
programs and
classes are
limited to 9
participants
with one
instructor max.

12/14/2020

8/3/2020 8/10/2020 9/8/2020
Notification Services Services
Executive “COVID Child 2020-2021
Order 13941 Outreach FCPS online
went into Campaign academic
effect. launches.” school year

begins.
. Activation 1t Notification
#4 Declaration
Closure 2 Services
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9/25/2020
Response
Infectious
Disease
Preparedness
and Response

Plan (IDPRP)
enacted.

10/14/2020

Services
Voting
locations
open for the
November
3rd election.
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10/23/2020

Notification

Governor Northam
announced $22
million in CARES
Act funding to
create a statewide
program to
distribute
COVID-19 vaccines
when vaccines are
approved.

11/2/2020

Notification

All employees
are required

to complete
the daily health
check.

11/16/2020

Services

Fairfax County
Public Schools
begins in-person
cohort instruction
for Early Head
Start, Pre-K,
Kindergarten,
Intensive Support
Needs, and
Specialized
Center-based
programs.

12/12/2020

Services

FCPS Grab
and Go food
sites offer
afternoon
snack and
supper meals
available, in
addition to
lunch.
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l December 2020 - May 2021
. . Response
. Notification ) Virtual Volunteer
DESVICHS Order of Public Reception Center
c Fairfax County Health — activated to
a8 Public Schools Emergency Vaccinating assist with INOVA
Response County’s brings the first Nine Easing of group Phase Ib Stonebridge
First COVID 7-day groups of Commonsense - All Virginians (Alexandria)
vaccination average students Surge 16 and older Vaccination
administered reaches 697 (Groups 1-4) Restrictions eligible for the clinic. DHR and
by Fairfax new cases for in person Due to Nc?vel COVID-19 Volunteer Fairfax
County. per day. instruction. Coronavirus. Vaccine. lead the effort.
12/22/2020 1/17/2021 2/16/2021 2/24/2021 4/18/2021 4/20/2021

12/14/2020

Services

Park Authority
shelter rentals
limited to 10
participants.
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1/11/2021

Services

Fairfax County
Public Libraries
reverts to
curbside and
virtual services
only based on
Fairfax Health
District numbers.

2/24/2021

1/21/2021
Notification Notification
Presidential Amended
Memorandum. Executive
Extended federal Order 72
support to Governor’s went into
use of National effect.

Guard to respond to
COVID~-19. Increased
reimbursement and
other assistance
provided to states.

3/22/2021

Services

Fairfax County
Public Schools
re-open
interior express
services to the
public.
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4/20/2021
Response
Community
Vaccination
Center (CVC) at
Tysons Corner
Mall opens.
Operations in

partnership with
VDEM.

Notification

Order of Public
Health
Emergency 9
Further Easing of
Commonsense
Surge and
Restrictions Due
to Novel
Coronavirus.

4/29/2021

Response

The final EOC
Action Plan
concluded.

5/14/2021

4/29/2021 5/4/2021 5/28/2021
Notification Response Notification
Sixth Amended Fairfax Health Governor Northam
Executive District surpasses lifts mask mandate
Order 72, 1 million vaccine and COVID-19
furtherance of doses mitigation
Amended administered. measures to align
Executive with CDC
Order 51. guidance.
Activation 1 Notification
Fia | Déclcrc(ion
L Closure B, Services
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Notification

All Executive Declaration Response
Orders imposing Deadline for the COVID-19
COVID-19 County Vaccine
restrictions are vaccination approved
either expired or  mandate for for ages
terminated employees. 5-11.
7/1/2021 10/11/2021 10/29/2021

June 2021 - March 2023

FINAL

Notification

Executive Order 16,
"Providing flexibility to
hospitals, health
systems,

nursing homes,
certified

nursing facilities, and
other health care
providers to combat
COVID-19" Limited SOE.

2/21/2022

Notification

Children Under 5
years old eligible
for COVID-19
Vaccine.

6/21/2022

Declaration

Fairfax County
terminates the
Declaration of
Local Emergency
for COVID-18.

3/1/2023

6/30/2021 7/13/2021 10/25/2021 1/20/2022 3/1/2022 9/13/2022
Notification Response Response Notification Notification Notification
Virginia State of  The Board directs Start of the Executive Order 11 Presentation of Presentation of
Emergency the County After Action "Providing flexibility =~ AAR #1 findings AAR #2 findings
from COVID-19 Executive to Review to hospitals, health  to the Public to the Public
ends. conduct a pfOCeSS. systemS, nursing Saftey Safety

comprehensive homes, certified Committee. Committee.

review of the
County's response
to the COVID-19
pandemic.

nursing facilities,
and other health
care providers to
combat COVID-19"
Limited State of
Emergency (SOE).
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¥ Activation

Closure

{2 Notification

#1 Declaration

8, services
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