
 

 

  
  

 
 
 
 
 
 

 
 

 
 

  
 

 
 
 

 
 
 

 
 

 

FAIRFAX COUNTY PARK AUTHORITY 

M E M O R A N D U M  

TO: Chairman and Members 
Park Authority Board 

VIA: Kirk W. Kincannon, Director 

FROM: Peter Furey, Manager
 Golf Enterprises 

DATE: May 19, 2016 

Agenda 
Park Services and Golf Committee 


Wednesday, May 25, 2016 – 5:45 p.m. 

Boardroom – Herrity Building 


Chairman: Michael Thompson, Jr. 

Vice Chair: Edward R. Batten, Sr. 


Members: Linwood Gorham; Grace Han Wolf; Walter Alcorn
 

1. Nation Golf Foundation Update – Information* 

*Enclosures 

If accommodations and/or alternative formats are needed, please call (703) 324-8563.  TTY (703) 803-3354 
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Board Agenda Item 
June 8, 2016 

INFORMATION (with presentation) 

National Golf Foundation Consulting Report Status 

Golf Enterprises staff will provide an update of progress made towards 
recommendations identified in the Fairfax County Park Authority Golf System 
Financial and Operational Analysis completed in 2012 by the National Golf 
Foundation Consulting (NGF Consulting).  In February 2012 NGF Consulting presented 
to the Park Authority Board the results of their comprehensive examination of the Park 
Authority’s golf operations. In their presentation and in the final report, NGF Consulting 
provided analysis of existing conditions and operations, as well as, “best of industry” 
recommendations to maximize the long-term success and profitability of the agency’s 
golf portfolio. Staff will report on progress-to-date as well as plans for the future in the 
major areas of recommendation. The Park Authority Board was last updated in March of 
2014. 

ENCLOSED DOCUMENTS: 
None 

STAFF: 
Kirk W. Kincannon, Director  
Sara Baldwin, Deputy Director/COO 
Aimee L. Vosper, Deputy Director/CBD 
Peter Furey, Branch Manager, Golf Enterprises 
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Background 

The National Golf Foundation Consulting (NGF) was 
retained by the Park Authority to assist in evaluating the 
operational and economic performance of the Park 
Authority’s seven golf facilities 

This was an identified initiative from the agency’s 
Financial Sustainability Plan and the study was 
completed in 2012 

Tonight staff will report out on progress since the 2014 
update 
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General Impressions from NGF Team 

– Seven unique golf facilities 

– Widely diverse geographically 

– Important part of the overall Park system 

– Golf courses traditionally self-supporting 

– Some of the facilities will require investment 
in facilities to remain competitive and allow 
for growth 

– Golf courses need to be better promoted 
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NGF Identified Initiatives for Improvement 

–		Action on following key issues will result in greatest relief of 
economic stress to the system: 

•		Reduce high labor cost 

•		Improve and reinvest in appropriate support amenities 

•		Replace POS and Information technology system 

•		Expand marketing 

•		The debt service will continue to be a burden 

–		Working to change basic philosophy from providing a public 
accommodation to running a business in a competitive market 
environment 
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Update on Initiatives 

Reduce high labor costs 

– Reduce staff at several of the individual facilities 

• Vacancy rate has increased from 15% in 2012 to 22% in 
2014, Vacancy rate is currently 29.7% 

– Reinvestment in facilities 

– Improve technology Point Of Sale 

• Industry leader EZLinks POS & Golf Management System 

– Initiated February 2016 in time for 2016 season 

– Fully integrated POS/Tee Time & Customer Marketing 
Capabilities 

– Robust reporting and customer segmentation 

– Add a golf-specific marketing specialist 

– Roberta Korzen began October 2015 
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if Hire Golf Marketing 
Specialist 

if Establish G Grow customer 
Database 

if Develop Email Marketing 

ifExpand Community 
Outreach 

if Increase Event Marketing 

if Expand Golf Advertising 

ifFuture/ On-Going Activities 



Golf Database Growth 
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Site / Capital Upgrades Recommended 

–		Expand the Oaks Room @ Twin Lakes clubhouse (2014) 
•		 Revenue increased by 74% ($87K) FY12-FY15 

–		Upgrade A/V capabilities and add wireless at Laurel Hill and Twin 
Lakes, WiFi added at all courses 

–		Improve drainage / turf conditions at Greendale 

–		Upgrade / expand driving range at Burke Lake (2016) 

–		Improve driving range landing area at Oak Marr (2017) 

–		Upgrade / replace maintenance equipment at all facilities where 
needed (new items plus catch-up on deferred replacement) 

–		Add event pavilion at Greendale and Jefferson 
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Golf Performance Measures FY13 – FY15 

Total for All Golf Courses
Visitation FY 2013 FY 2014 FY 2015

Golf Rounds 276,759           268,151           260,467         

Class Attendance 4,276              2,958              4,664             

Event Attendance 9,626              10,826            16,275           

Operations

Range Tokens Sold 292,749           284,360           264,753         

Operating Days 2,470              2,177              2,258             

Operating Hours 29,545.5          26,578.5          27,612.7        

Full Time Staff Hours 124,665.3        124,750.4        118,607.0       

Seasonal Staff Hours 128,151.8        125,192.8        125,173.6       

# of Volunteer Hours 51,619.7          48,812.8          53,310.9        

Financial Data-Revenue

Total 10,145,249$    10,007,358$    9,835,541$     

Financial Data-Expenses

Char. 20 5,625,000$      5,747,565$      5,682,129$     

Char. 30 3,024,557$      2,779,764$      2,952,458$     

Char. 60 64,596$           144,796$         78,318$         

Total 8,714,153$      8,672,125$      8,712,905$     

Productivity

Rounds per Day 112.05 123.17 115.35

Rounds per Hour 9.37 10.09 9.43

Rounds per Staff Hour 1.09                1.07                1.07               

Revenue per Round $36.66 $37.32 $37.76

Cost per Round $31.49 $32.34 $33.45

Ch. 20 Cost as a % of Rev. 55.44% 57.43% 57.77%

Cost Recovery 116.42% 115.40% 112.88%

Profit/Loss 1,431,096$      1,335,232$      1,122,636$     

Debt Service

Twin Lakes/Oak Marr 1,063,898$      180,206$         809,774$        

Laurel Hill 453,169$         743,134$         770,349$        

Total Debt Service 1,517,067$      923,340$         1,580,123$     



Questions/Discussion 
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