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STRATEGIC
PLAN

GOALS

VISION

Set a clear, unified,
community-driven vision
for the next 10-20 years

FOCUS

Provide a tool for
focusing and prioritizing
county initiatives over the
next 3-5 years

INTEGRATION

Align and integrate existing
issue-and department-
specific plans

PROGRESS

Communicate progress on
achieving measurable
outcomes to all
stakeholders
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STRATEGIC PLAN DRIVERS

EQUITY

Apply a racial and social
equity lens to engagement
efforts and strategy
development

COMMUNITY OUTCOMES

Define community-focused
outcomes and strategies (vs.
government-centric)

INCLUSIVE ENGAGEMENT

Create multiple avenues for
community, stakeholder and
employee engagement

DATA

Use data-driven insights and
develop evidence-based
strategies
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BOARD ADOPTION

Board of Supervisors adopted
the following elements of the
Countywide Strategic Plan on
October 5, 2021:

Ten Community Outcome Areds
(with vision statements)

Indicators of Community Success

Proposed Strategies

TEAMS ALSO
SHARED

Sample Metrics
Implementation Framework

Adopted Countywide
Strategic Plan and related
documents are posted and
available for download on
the website:

WWW.FAIRFAXCOUNTY.GOV/STRATEGICPLAN/




@ IMPLEMENTATION FRAMEWORK

FAIRFAX COUNTY COMMUNITY

Drives our Community Outcomes

BOARD OF SUPERVISORS

Adopts Plan, Sets Strategic
Direction, and Provides Oversight

COUNTY EXECUTIVE

Accountable for Plan
Implementation

DEPUTY COUNTY EXECUTIVES CHIEF EQUITY OFFICER

Alignment with
Champions for the Ten Community Outcome Areas One Fairfax

Steering Committee Identifies and Deploys Small, Action-Oriented Teams of Key Staff for Each of the
Ten Community Outcome Areas, Led by Designated Champions

Countywide Strategic Plan
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DEPUTY COUNTY EXECUTIVE CHAMPIONS

County Executive Bryan Hill provides
overall leadership and Chief Equity Officer
Karla Bruce is an advisor for all Ten
Community Outcome areas




YEAR ONE IMPLEMENTATION MODEL



Countywide Strategic Plan

PILOT AREAS

Steering Committee
sequenced the rollout of initial

plan deliverables with a focus
on two pilot areas:

ECONOMIC OPPORTUNITY
Champions: Rachel Flynn and
Christina Jackson

EFFECTIVE AND EFFICIENT
GOVERNMENT

Champions: Christina Jackson
and Ellicia Seard-McCormick

ECONOMIC
OPPORTUNITY

Closely aligned with the COVID Economic
Recovery Framework

Supports the key principle of inclusive economic
prosperity (One Fairfax)

Contributes to all of the other outcome areas,
either directly or indirectly

EFFECTIVE AND EFFICIENT
GOVERNMENT

Provides an opportunity to build plan momentum and
employee engagement countywide

Every county department has a role to play in this area

Identifies improvements and highlights best practices
in the ways county staff work together to serve the
community, and sets the conditions to work more
effectively on every other Community Outcome Area



SUBJECT
MATTER EXPERT
DELIVERABLES

The Steering Committee selected
ten teams of Subject Matter Experts
to complete the following three
deliverables for each Community
Outcome Area

SITUATION REPORTS SURVEY REVIEW HEADLINE METRICS

Each outcome area has a matrix 2 Internal tracking tool to determine Sample Metrics within the strategic

that highlights key areas of progress how community feedback is
being collected, and how it can be focused set of "headline metrics”

maximized for countywide use, which represent the most relevant

X3

plan will be distilled down to a

since the plan was first developed, to
capture new ways of serving the
community throughout the while also seeking more inclusive data points for each outcome area
pandemic and progress since the engagement methods for the

plan was adopted last year future




COMMUNICATIONS TOOLKIT

Utilize the Countywide Strategic
Plan Communications Toolkit

8 KEY QUESTIONS

Respond to the 8 Key Questions

T

PERFORMANCE MEASURES

Connect the Strategic Plan
Indicators to the Budget Key
Performance Indicators
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8 KEY QUESTIONS

How are you actively working to
continuously improve the
experience of your customers?

What are the primary methods you
use to connect with the community,
and how do you tailor your messages
to ensure they are accessible to as
many people as possible?

What are the primary methods you
use to recruit, hire, and retain a
diverse and highly qualified
workforce?

How do you help your employees to
build competency in the areas of
leadership, equity, cultural proficiency,
use of technology, and innovation?

How do you seek, capture, use and
communicate the improvements that
you make based on customer input?

How are you actively improving
public

participation and community access
and engagement?

How do you onboard new employees in a
way that is streamlined, consistent, and
compelling - and ensures that all staff have
the information, tools and technology they
need to succeed?

How do you routinely re-engineer your
practices and procedures to improve
performance, reduce cost, and eliminate
redundancies?
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COMMUNICATIONS
TOOLKIT

The web-based toolkit is a collection of ready-made materials
that will help countywide communicators raise awareness of the
plan and connect the dots among related work

THE TOOLKIT WAS DEVELOPED TO:

Build broad awareness of the plan and visually connect the
dots of related work across the organization

Create clear, consistent language and provide sample
tools and messages

Connect to the work of the Language Access program and
the Inclusive Community Engagement Framework

Countywide Strategic Plan
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PERFORMANCE
MEASURES

Agency Division/Function Key Performanc. Strategic Plan Indicator Is this measure used by the Agency outside reporting for the budget? Add ¢

For FY 2024, agencies will be - e
asked to review the Key ensces
Performance Indicators and

connect them with Strategic Plan

Indicators of Success

Effective and Equitable Admini

D Seek feedback from
Avoid piling on more

Q’- Focus on shared tasks and more
o data that matters reporting for agencies

departments and
improve
our Performance

by making connections

Measurement process




Questions and
Discussion




