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Agenda

Objectives: Share our project understanding with the council and seek input on 

the unique opportunities and housing goals for this site that could help guide 

our master planning process.

3 min Introduction & Project Overview

3 min

3 min

Site Overview

Stakeholder Input

20 min Housing Priorities, Questions & Input
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Introductions



Fairfax County: Workhouse Arts Campus Masterplan Study

The Team
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Project Manager & Planner
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Architecture & Planning
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Project Advisor
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Designer
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Administrative Team

• Joan Beacham, Branch Chief, P3 Branch, Building Design and Construction Division, DPWES

• Gasim Elfaki, Project Coordinator,P3 Branch, Building Design and Construction Division, DPWES

• Eileen Gasteiger, Project Manager, P3 Branch, Building Design and Construction Division, DPWES
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Stakeholder Committee
• Leon Scioscia, President and CEO, Workhouse Arts Foundation

• Tim Rizer, BoD, Workhouse Arts Foundation

• Kevin Greenlief, BoD, Workhouse Arts Foundation

• Caroline Blanco, Chair BoD, Workhouse Arts Foundation

• Regina Coyle, Planner V, Department of Housing and Community Development

• Aimee Vosper, Deputy Director, Park Authority

• Denice Dressel, Heritage Resources, Department of Planning and Development

• Michael Lynskey, Planner, Department of Planning and Development

• Joe LaHait, Debt Coordinator, Department of Management and Budget

• Scott Sizer, P3/Joint Ventures Policy Coordinator, Office of Economic Initiatives

• Rachel Flynn, Deputy County Executive, Office of the County Executive

• Christine Morin, Chief of Staff, Mount Vernon District BoS

• Nicholas Rinehart, Land Use and Development Liaison, Mount Vernon District BoS

• Thomas W. Burke, FCDOT’s Transportation Planning Group

• John King, FCDOT’s Transportation Planning Group
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Project Overview
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EXISTING CONDITIONS & 
RESEARCH

SITE ANALYSIS,
VISIONING, &
MARKET STUDY

DESIGN & 
COST MODELING

REFINE MASTERPLAN
DESIGN GUIDELINES



Fairfax County: Workhouse Arts Campus Masterplan Study

Phase 1-2
FEBRUARY MARCH

MARKET STUDY

GROUNDWORK & PROJECT MANAGEMENT

RESEARCH

Executive 
Leadership 

Check In

APRIL

2/7 2/14 2/21 2/28 3/7 3/14 3/21 3/28 4/4 4/11 4/18 4/25 5/2 5/9 5/16 5/23 5/30 6/6 6/13 6/20 6/27 7/4 7/11 7/18 7/25 8/1
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SITE ANALYSIS, VISION, TRAFFIC STUDY

Community 
Members 
Interviews

Admin 
Kickoff

Lorton 
Visioning 
Check In

MAY JUNE JULY

Stakeholder 
Charrettes #1 & 1.5

STAKEHOLDERS

REPORTING

REPORTING

Draft Report 
Review

Executive 
Leadership 

Presentation

Stakeholder 
Charrette #2
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Project Goals
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Site Overview
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Stakeholder Input
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Stakeholder Input
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Stakeholder Input
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Project Goals
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Relevant Precedents
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Questions & Input
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Questions

· What are this group’s priorities …

‒ in the County?  

‒ In Lorton?

‒ At this site?

· What unique opportunities are available… 

‒ on this site?

‒ within this vision?
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Next Steps

· How should the team continue to interact with the group throughout the 

masterplan project?

· How frequently? 

· Focused on which issues or variables?

· Who else would this group recommend soliciting input from on housing issues?
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Thank You


