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To protect and enrich the quality of life for the people, neighborhoods and diverse
communities of Fairfax County by:

i Maintaining Safe and Caring Communities -

The needs of a diverse and growing community are met through innovative public and
private services, community partnerships and volunteer opportunities. As a result, residents
feel safe and secure, capable of accessing the range of services and opportunities they
need, and are willing and able to give back to their community.

@ Building Livable Spaces -

Together, we encourage distinctive “built environments” that create a sense of place, reflect
the character, history and natural environment of the community, and take a variety of
forms - from identifiable neighborhoods, to main streets, to town centers. As a result,
people throughout the community feel they have unique and desirable places to live, work,
shop, play and connect with others.

== Connecting People and Places -

Transportation, technology and information effectively and efficiently connect people and
ideas. As a result, people feel a part of their community and have the ability to access
places and resources in a timely, safe and convenient manner.

Maintaining Healthy Economies -

Investments in the workforce, jobs, and community infrastructure and institutions support a
diverse and thriving economy. As a result, individuals are able to meet their needs and
have the opportunity to grow and develop their talent and income according to their
potential.

@ Practicing Environmental Stewardship -

Local government, industry and residents seek ways to use all resources wisely and to
protect and enhance the County’s natural environment and open space. As a result,
residents feel good about their quality of life and embrace environmental stewardship as a
personal and shared responsibility.

@ Creating a Culture of Engagement -

Individuals enhance community life by participating in and supporting civic groups,
discussion groups, public-private partnerships and other activities that seek to understand
and address community needs and opportunities. As a result, residents feel that they can
make a difference and work in partnership with others to understand and address pressing
public issues.

Exercising Corporate Stewardship -

Fairfax County government is accessible, responsible and accountable. As a result, actions
are responsive, providing superior customer service and reflecting sound management of
County resources and assets.
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BUDGET CALENDAR

For preparation of the FY 2007 Budget

July 1, 2005

Distribution of the FY 2007 budget
development guide. Fiscal Year 2006
begins.

v

August - September 2005
Agencies forward completed budget
submissions to the Department of
Management and Budget (DMB) for
review.

v

September - December 2005/
January 2006

DMB reviews agencies’ budgets.
Meetings with County Executive, Senior
Management Team and budget staff for
final discussions on the budget.

v

February 9, 2006
School Board advertises its FY 2007
Budget.

v

February 27, 2006
County Executive’s presentation of the
FY 2007 Advertised Budget Plan.

v

March 1, 2006
Complete distribution of the FY 2007
Advertised Budget Plan.

July 1, 2006
Fiscal Year 2007 begins.

A

June 30, 2006
Distribution of the FY 2007 Adopted
Budget Plan. Fiscal Year 2006 ends.

A

May 1, 2006

Adoption of the FY 2007 budget plan, Tax
Levy and Appropriation Ordinance by the
Board of Supervisors.

A

April 24, 2006
Board action on FY 2006 Third Quarter
Review. Board mark-up of the FY 2007
proposed budget.

A

April 3, 4, and 5, 2006

Public hearings on proposed FY 2007
budget, FY 2006 Third Quarter Review and
FY 2007-2011 Capital Improvement
Program (with Future Years to 2016) (CIP).

A

March 2006
Board authorization for publishing
FY 2007 tax and budget advertisement.

Fairfax County is committed to complying with the Americans with Disabilities Act (ADA). Special
accommodations will be made upon request. Please call 703-324-2391 (Virginia Relay: 711).
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Volume 1 contains information on General Fund agencies. An agency accounts for a specific set of activities that
a government performs. For example, the Police Department, a General Fund agency, performs public safety
functions for Fairfax County residents. Each County agency is represented with its own narrative that contains
programming and budgetary information. Budgetary information is presented by functional area; therefore most
agencies will include budget data at the “cost center” level. A cost center is a group of individual line items or
expenditure categories within a functional program unit developed to meet specific goals and objectives.

Program Area Summaries

In addition to the individual agency narratives, summaries by program area (such as Public Safety, Health and
Welfare, Judicial Administration, etc.) have been included in the budget to provide a broader perspective of the
strategic direction of several related agencies and how they are supporting the County vision elements. This helps
to identify common goals and programs that may cross over departments. In each of the summaries by program
area, benchmarking information is included on services to demonstrate how the County performs in relation to
other comparable jurisdictions. Fairfax County is one of over 130 cities and counties that participate in the
International City/County Management Association’s (ICMA) benchmarking effort in the following service areas:
Police, Fire/EMS, Library, Parks and Recreation, Youth Services, Code Enforcement, Refuse Collection/Recycling,
Housing, Fleet Management, Facilities, Information Technology, Human Resources, Risk Management and
Purchasing. ICMA performs extensive data cleaning to ensure the greatest accuracy and comparability of data. In
service areas that are not covered by ICMA's effort, agencies rely on various sources of comparative data prepared
by the state, professional associations and/or nonprofit/research organizations. In addition, a new section in the
program area summaries in FY 2007 has been added focusing on federal/state mandates. The County has
undertaken a substantial effort to quantify the cost of federal/state mandates over the past few years, highlighting
the fact that there has not been nearly enough revenue provided to cover the expenditure requirements necessary
to meet the mandates. This section is not meant to be all inclusive, but is designed to mention some of the larger
types of mandates the agencies in a particular program area must meet.

Most agency narratives include:

= Organization Chart

= Agency Mission and Focus

=  New Initiatives and Recent Accomplishments in Support of the County Vision
=  Budget and Staff Resources

=  Funding Adjustments

= Cost Centers (funding and position detail)

= Cost Center Specific Goals, Objectives and Key Performance Measures

= Performance Measurement Results

Not all narratives will contain each of these components, but rather only those which are applicable.

Organization Chart
The organization chart displays the organizational structure of each agency. An example depicting the
organizational structure of the General District Court is shown below.

Administration
of Justice
Clerk of the Court Services Magistrates'
General Division System
District Court
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Agency Mission and Focus

The agency mission is a broad statement reflecting intended accomplishments for achievement of the agency's
public purpose. It describes the unique contribution of the organization to the County government and/or
residents receiving services and provides a framework within which an agency operates. The agency focus section
includes a description of the agency’s programs and services. The agency’s relationship with County boards,
authorities or commissions may be discussed here, as well as key drivers or trends that may be influencing how the
agency is conducting business. The focus section is also designed to inform the reader about the strategic direction
of the agency and the challenges that it is currently facing. Highlights of these challenges can be found in the
“Thinking Strategically” box in the focus section.

New Initiatives and Recent Accomplishments in Support of the County Vision
To further strengthen the link between the budget and the strategic direction of both the County and each agency,
each agency’s new initiatives and recent accomplishments are presented by County vision element. There are
seven County vision elements which are depicted by small icons. The vision elements include:

Maintaining Safe and Caring Communities
Building Livable Spaces

Connecting People and Places
Maintaining Healthy Economies
Practicing Environmental Stewardship

Creating a Culture of Engagement

@ E DR 2

Exercising Corporate Stewardship

Individual agency narratives identify strategic issues, which were developed during the agency strategic planning
efforts, link new initiatives and recent accomplishments as well as core services to the vision elements and expand
the use of performance measures to clearly define how well the agency is delivering a specific service.

Budget and Staff Resources

It is important to note that expenditures are summarized in three categories. Personnel Services consist of
expenditure categories including regular pay, shift differential, limited and part-time salaries, and overtime pay.
Operating Expenses are the day-to-day expenses involved in the administration of the agency, such as office
supplies, printing costs, repair and maintenance for equipment, and utilities. Capital Equipment includes items that
have a value that exceeds $5,000 and an expected lifetime of more than one year, such as an automobile or other
heavy equipment. In addition, some agencies will also have a fourth expenditure category entitled Recovered
Costs. Recovered Costs are reimbursements from other County agencies for specific services or work performed
or reimbursements of work associated with capital construction projects. These reimbursements are reflected as a
negative figure in the agency's budget, thus offsetting expenditures.

A Summary Table is provided as a summary of the agency's positions, expenditures less recovered costs, and
income/revenue (if applicable).
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Funding Adjustments

This section summarizes changes to the budget. The first section includes adjustments from the FY 2006 Revised
Budget Plan necessary to support the FY 2007 program. In addition, any adjustments resulting from the Board of
Supervisors deliberations on the Advertised budget are highlighted here.

The second section includes revisions to the current year budget that have been made since its adoption. All
adjustments as a result of the FY 2005 Carryover Review, the FY 2006 Third Quarter Review, and any other changes
through April 24, 2006 are reflected here. Funding adjustments are presented programmatically. For example, the
entire cost to open a new facility is presented in one place and includes personnel costs, Operating Expenses and
other costs.

Cost Centers

As an introduction to the more detailed information included for each functional area or cost center, a list of the
cost centers is included with a graphic representation of the FY 2007 budget by cost center. In addition, each cost
center is highlighted by several icons which indicate the various vision elements that are supported by the
programs and services within the cost center. A listing of the staff resources for each cost center is also included.

Key Performance Measures

Most cost centers include goals, objectives and performance indicators. Goals are broad statements of purpose,
generally indicating what service or product is provided, for whom, and why. Obijectives are outcome-based
statements of specifically what will be accomplished during the budget year. Ideally, these objectives should
support the goal statement, reflect the planned benefit(s) to customers, be written to allow measurement of
progress and describe a quantifiable target. Indicators are the first-level data for reporting performance on those
objectives.

A Family of Measures is provided to present an overall view of a program so that factors such as cost can be
balanced with customer satisfaction and the outcome ultimately achieved. The concept of a Family of Measures
encompasses the following types of indicators and serves as the structure for a performance measurement model
that presents a comprehensive picture of program performance as opposed to a single-focus orientation.

= Input: Value of resources used to produce an output.
= QOutput: Quantity or number of units produced.
= Efficiency: Inputs used per unit of output.

= Service Quality: Degree to which customers are satisfied with a program, or the accuracy or timeliness
with which the product/service is provided.

= Qutcome: Qualitative consequences associated with a program.

Performance Measurement Results

This section includes a discussion and analysis of how the agency’s performance measures relate to the provision
of activities, programs, and services stated in the agency mission. The results of current performance measures are
discussed, as well as action plans for future-year improvement of performance targets.
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FY 2007 GENERAL FUND RECEIPTS **

Where it comes from . . .
(subcategories in millions)

REVENUE FROM THE

COMMONWEALTH* PERMITS, FEES &
$85,003,220 REGULATORY LICENSES
4 ’
VA Public Assistance $29.2 Buildi 233,514/6,014
Law Enforcement $17.9 uiiding rermits
CHARGES FOR SERVICES  Law [ $37.9 Inspection Fees  $26.6 REAL ESTATE TAXES
$55,878,477 2 Other $6.9 $1,892,239,118

SACC Fees $25.9 Current $1,883.9
g(j;k Fees $;173(7) Delinquent $8.3
Recreation Fees $3.2
Other $7.7

REVENUE FROM THE

FEDERAL GOVERNMENT
$44,050,780

Social Services Aid $42.7

Other $1.4

58.9%

LOCAL TAXES
$488,866,064
Local Sales Tax $166.1

B.P.O.L. $131.3
Utility Tax $86.3
Other $105.2

RECOVERED COSTS/
OTHER REVENUE
$7,209,208

REVENUE FROM THE USE OF
MONEY AND PROPERTY
$74,366,689

FINES AND FORFEITURES
$15,241,666
District Court Fines $8.1
Parking Violations $3.2
Other $3.9

PERSONAL PROPERTY*
TAXES
$515,667,824
Current $503.7
Delinquent $12.0

FY 2007 GENERAL FUND RECEIPTS = $3,212,069,060 **

For presentation purposes, Personal Property Taxes of $211,313,944 that are reimbursed by the
Commonwealth as a result of the Personal Property Tax Relief Act of 1998 are included in the
Personal Property Taxes category.

**  Total County resources include the receipts shown here as well as a beginning balance and
transfers in from other funds.




FY 2007 GENERAL FUND DISBURSEMENTS
Where it goes . . .

(subcategories in millions)

TRANSFERS

Svwase Ty
Capital $336 .. e PARKS/REC/
fo. Tech $12.5 e $166.3 LIBRARIES
PUBLIC WORKS Info. Tech. : Police  $162.4
County Transit $30.7 R $76,578,930
$63,738,503 Sheriff $38.6 ib
Facilities Mgt. ~ $42.9 "O”eﬁfo ;ég; E911 $8.9 g rary gg';
Other $208  Other : Other $333 2 $20.4
JUDICIAL ecreation . COMMUNITY
ADMINISTRATION DEVELOPMENT
$31,499,936 $48,064,233

Sheriff $16.8 Land Development Svcs.  $14.9

Circuit Court $10.3 Planning & Zoning $10.5

Other $4.4 Econ. Dev. Auth. $6.6

Other $16.1
HEALTH AND WELFARE

$353,465,667 NONDEPARTMENTAL
Family Svcs. $194.2 $194,032,161
Comm. Svcs. Bd. $97.5 Employee Benefits $194.0
Health $45.2

Other $16.6 CENTRAL SERVICES
$72,363,771
Info. Tech. $26.8
COUNTY DEBT E:faﬁ‘zg””‘ $;§‘§
$110,691,161 Other $13.6
LEGISLATIVE-EXECUTIVE
FUNCTIONS
$26,447,644
County Executive $7.9
County Attorney $6.0
Board of Supervisors $4.7
Other $7.8
SCHOOLS
$1,667,487,457
Transfer $1,525.2
Debt Service $142.3

FY 2007 GENERAL FUND DISBURSEMENTS = $3,213,678,996




FY 2007 ADOPTED GENERAL FUND STATEMENT

FUND 001, GENERAL FUND

FY 2006 FY 2006 FY 2007 FY 2007 Increase % Increase/
FY 2005 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised over Revised
Beginning Balance $152,344,354 $92,692,144  $177,532,148 $61,950,854 $63,475,466 ($114,056,682) (64.25%)
Revenue
Real Property Taxes $1,637,904,220 $1,776,082,251 $1,770,769,093 $1,978,876,398 $1,892,239,118 $121,470,025 6.86%
Personal Property Taxes' 279,896,351 279,834,310 295,455,540 308,905,683 304,353,880 8,898,340 3.01%
General Other Local Taxes 463,173,399 461,103,072 490,131,510 506,185,209 488,866,064 (1,265,446) (0.26%)
Permit, Fees & Regulatory Licenses 27,961,574 32,543,251 32,108,389 33,546,014 33,546,014 1,437,625 4.48%
Fines & Forfeitures 15,523,328 12,276,152 14,972,768 15,241,666 15,241,666 268,898 1.80%
Revenue from Use of Money & Property 30,198,542 41,615,533 65,080,993 70,687,031 74,366,689 9,285,696 14.27%
Charges for Services 47,537,672 49,458,631 53,588,886 55,566,690 55,878,477 2,289,591 4.27%
Revenue from the Commonwealth’ 277,943,784 283,562,948 280,980,797 299,180,332 296,317,164 15,336,367 5.46%
Revenue from the Federal Government 46,015,530 43,189,067 46,276,646 44,050,780 44,050,780 (2,225,866) (4.81%)
Recovered Costs/Other Revenue 7,247,017 6,591,348 7,747,678 7,209,208 7,209,208 (538,470) (6.95%)
Total Revenue $2,833,401,417  $2,986,256,563  $3,057,112,300  $3,319,449,011  $3,212,069,060 $154,956,760 5.07%
Transfers In
105 Cable Communications $1,666,444 $2,104,307 $2,104,307 $2,408,050 $2,408,050 $303,743 14.43%
503 Department of Vehicle Services 0 500,000 500,000 0 0 (500,000) (100.00%)
Total Transfers In $1,666,444 $2,604,307 $2,604,307 $2,408,050 $2,408,050 ($196,257) (7.54%)
Total Available $2,987,412,215  $3,081,553,014  $3,237,248,755  $3,383,807,915  $3,277,952,576  $40,703,821 1.26%
Direct Expenditures
Personnel Services $552,870,544 $624,269,098 $620,049,043 $670,707,009 $671,697,823 $51,648,780 8.33%
Operating Expenses 334,701,481 321,406,786 374,830,253 344,434,587 346,007,774 (28,822,479) (7.69%)
Recovered Costs (40,728,584) (40,894,463) (45,732,823) (42,653,284) (42,653,284) 3,079,539 (6.73%)
Capital Equipment 5,591,389 2,708,937 4,266,496 3,077,761 3,102,761 (1,163,735) (27.28%)
Fringe Benefits 152,982,129 176,476,517 173,595,855 190,986,019 191,123,315 17,527,460 10.10%
Total Direct Expenditures $1,005,416,959  $1,083,966,875 $1,127,008,824  $1,166,552,092 $1,169,278,389  $42,269,565 3.75%



FY 2007 ADOPTED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

FY 2006 FY 2006 FY 2007 FY 2007 Increase % Increase/

FY 2005 Adopted Revised Advertised Adopted (Decrease) (Decrease)

Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised over Revised

Transfers Out

002 Revenue Stabilization Fund $11,616,144 $0 $44,805,842 $0 $0  ($44,805,842)  (100.00%)
090 Public School Operating 1,322,374,187 1,431,337,820 1,431,337,820 1,517,218,089 1,525,218,089 93,880,269 6.56%
100 County Transit Systems 21,360,147 24,145,192 26,387,571 30,695,510 30,695,510 4,307,939 16.33%
102 Federal/State Grant Fund 0 5,321,507 9,491,657 5,476,204 5,476,204 (4,015,453) (42.31%)
103 Aging Grants & Programs 2,049,425 2,558,613 2,692,414 3,537,163 3,537,163 844,749 31.38%
104 Information Technology 11,424,823 13,406,574 19,160,911 16,039,576 12,539,576 (6,621,335) (34.56%)
106 Fairfax-Falls Church Community Services Board 82,067,279 90,977,221 90,977,221 96,307,302 97,480,840 6,503,619 7.15%
109 Refuse Collection and Recycling Operations 210,000 0 210,000 0 0 (210,000) (100.00%)
110 Refuse Disposal 2,500,000 2,500,000 2,500,000 2,500,000 2,500,000 0 0.00%
112 Energy Resource Recovery (ERR) Facility 2,014,489 0 1,578,057 0 0 (1,578,057) (100.00%)
118 Consolidated Community Funding Pool 6,781,644 7,470,111 7,470,111 8,217,122 8,324,073 853,962 11.43%
119 Contributory Fund 9,872,624 10,528,301 12,103,301 11,015,429 11,585,429 (517,872) (4.28%)
120 E911 Fund 9,755,869 13,745,258 13,745,258 8,892,287 8,892,287 (4,852,971) (35.31%)
141 Elderly Housing Programs 1,387,844 1,389,421 1,389,421 1,450,052 1,450,052 60,631 4.36%

144 Housing Trust Fund 4,020,000 0 0 0 0 0 -
192 School Grants & Self Supporting Fund 5,000,000 0 1,482,598 0 0 (1,482,598)  (100.00%)
200 County Debt Service 98,715,157 98,715,157 98,715,157 112,807,737 110,691,161 11,976,004 12.13%
201 School Debt Service 126,528,053 130,281,443 130,281,443 142,690,898 142,269,368 11,987,925 9.20%
302 Library Construction 885,000 683,882 3,568,882 0 0 (3,568,882) (100.00%)
303 County Construction 20,579,332 10,819,271 28,417,771 10,460,418 18,560,418 (9,857,353) (34.69%)
304 Primary and Secondary Road Bond Construction 1,000,000 1,000,000 1,000,000 0 0 (1,000,000) (100.00%)

307 Sidewalk Construction 375,000 0 0 0 0 0 -
308 Public Works Construction 1,711,500 0 330,844 0 2,585,000 2,254,156 681.34%
309 Metro Operations & Construction 18,144,820 21,316,309 21,316,309 21,316,309 20,316,309 (1,000,000) (4.69%)
312 Public Safety Construction 33,089,210 15,000,000 19,445,000 4,755,150 5,855,150 (13,589,850) (69.89%)
317 Capital Renewal Construction 0 650,059 11,394,059 0 5,641,000 (5,753,059) (50.49%)
318 Stormwater Management Program 2 0 17,900,000 17,900,000 0 0 (17,900,000) (100.00%)
319 The Penny for Affordable Housing Fund 2 0 17,900,000 17,900,000 0 0 (17,900,000) (100.00%)
340 Housing Assistance Program 2,935,000 935,000 935,000 935,000 935,000 0 0.00%

371 Park Capital Improvement Fund 465,000 0 0 0 0 0 -
500 Retiree Health Benefits Fund 3,699,721 3,818,110 3,818,110 4,070,579 4,070,579 252,469 6.61%
501 County Insurance Fund 0 11,547,991 18,243,417 12,861,108 12,861,108 (5,382,309) (29.50%)
504 Document Services Division 3,437,000 2,900,000 3,150,000 2,900,000 2,900,000 (250,000) (7.94%)
505 Technology Infrastructure Services 463,840 316,291 5,016,291 1,816,291 1,816,291 (3,200,000) (63.79%)

506 Health Benefits Trust Fund 0 0 0 0 8,200,000 8,200,000 -
Total Transfers Out $1,804,463,108 $1,937,163,531  $2,046,764,465 $2,015,962,224  $2,044,400,607 ($2,363,858) (0.12%)

Total Disbursements $2,809,880,067 $3,021,130,406 $3,173,773,289  $3,182,514,316  $3,213,678,996 $39,905,707 1.26%




FY 2007 ADOPTED GENERAL FUND STATEMENT
FUND 001, GENERAL FUND

FY 2006 FY 2006 FY 2007 FY 2007 Increase % Increase/
FY 2005 Adopted Revised Advertised Adopted (Decrease) (Decrease)
Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised over Revised
Total Ending Balance $177,532,148 $60,422,608 $63,475,466 $201,293,599 $64,273,580 $798,114 1.26%
Less:
Managed Reserve $57,168,851 $60,422,608 $63,475,466 $63,650,286 $64,273,580 $798,114 1.26%
Reserve for Board consideration and tax relief as part of the
FY 2006 budget > 23,209,160 0 -
Reserve as a result of reductions identified by the Board of
Supervisors to provide additional tax relief in FY 2006 * 12,314,133 0 -
FY 2007 Reserve for GASB 45 Requirements > 10,200,000 0 -
FY 2007 Reserve for Jennings Courtroom Renovations and
Elevator Modifications 15,550,000 0 -
FY 2007 Reserve for Construction Inflation Adjustments 3 12,000,000 0 -
FY 2007 Reserve for County Entryway Signage Enhancements’ 500,000 0 -
FY 2007 Reserve for Land Acquisition/Facility Opportunities 8,000,000 0 -
FY 2007 Reserve for Critical Board Projects5 10,000,000 0 -
FY 2007 Reserve for Safety Enhancements at Bus Shelters
and Bus Stops ° 10,000,000 0 -
FY 2007 Reserve for Capital Renewal Projects > 11,841,000 0 -
FY 2007 Reserve for Board Consideration” 56,853,425 0 -
Managed Reserve Adjustment if Reserves moved to
Disbursements ° 2,698,888 0 -
Total Available $84,840,004 $0 $0 $0 $0 $0 -

! Personal Property Taxes that are reimbursed by the Commonwealth as a result of the Personal Property Tax Relief Act of 1998 are included in the Revenue from the Commonwealth category in accordance with guidelines from the
State Auditor of Public Accounts.

% As part of the FY 2007 Advertised Budget Plan, the approximate value of one penny of the real estate tax rate for both Fund 318, Stormwater Management Program, and Fund 319, The Penny for Affordable Housing Fund, will be
reflected as revenue in the funds instead of as a transfer in from the General Fund.

* The FY 2005 reserve of $23.2 million represents the sum of the $8.1 million reserved by the Board of Supervisors as part of the FY 2004 Carryover Review as well as additional revenue of $15.1 million associated with the September
1, 2004 implementation of the increased rates for recordation and cigarette taxes. As the Board indicated, these additional dollars were held in reserve and utilized for Board consideration and tax relief as part of the FY 2006 budget.

* The FY 2005 reserve of $12.31 million represents the reductions to the FY 2005 Third Quarter recommendation approved by the Board of Supervisors on April 18, 2005. As the Board indicated, these additional dollars were held in
reserve for tax relief and were utilized in balancing the FY 2006 budget.

° As part of the FY 2007 Advertised Budget Plan, the County Executive recommended various reserves to address requirements that could not be funded within the Board adopted guidelines for County growth. These reserves
represented opportunities for investment and included funding to begin to address the County's GASB 45 liability, funding for courtroom renovations and elevator replacement at the Jennings building, funding to cover escalation in
construction costs for County facilities, funding to implement recommendations regarding safety enhancements at bus shelters and bus stops, and funding to allow the Board of Supervisors to provide additional tax relief or fund
consideration item requests. The Board of Supervisors utilized the majority of the funding available in these reserves for additional real estate tax relief of $0.04 per $100 of assessed value and additional funding for the Fairfax County
Public Schools. A portion of the funding for GASB 45 ($8,200,000), courtroom renovations and elevator modifications ($2,900,000), construction inflation ($8,000,000), safety enhancements at bus shelters and bus stops ($2,500,000)
and capital renewal ($3,841,000) were approved by the Board and are appropriated to these projects as part of the FY 2007 Adopted Budget Plan.
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FY 2007 ADOPTED SUMMARY GENERAL FUND DIRECT EXPENDITURES

FY 2006 FY 2006 FY 2007 FY 2007 Increase/ % Increase/
FY 2005 Adopted Revised Advertised Adopted (Decrease) (Decrease)
# Agency Title Actual Budget Plan Budget Plan Budget Plan Budget Plan Over Revised Over Revised
Legislative-Executive Functions / Central Services
01  Board of Supervisors $3,825,377 $4,457,350 $4,457,350 $4,728,672 $4,728,672 $271,322 6.09%
02  Office of the County Executive 6,835,899 7,607,007 7,750,982 7,857,335 7,857,335 106,353 1.37%
04  Department of Cable Communications and Consumer Protection 1,090,473 1,353,776 1,536,136 1,504,130 1,504,130 (32,006) (2.08%)
06  Department of Finance 7,678,263 8,306,428 8,328,149 8,787,172 8,787,172 459,023 5.51%
11 Department of Human Resources 5,984,291 6,290,617 6,656,144 6,635,733 6,635,733 (20,411) (0.31%)
12 Department of Purchasing and Supply Management 4,006,634 4,620,740 4,690,425 4,945,863 4,945,863 255,438 5.45%
13 Office of Public Affairs 1,176,580 1,120,157 1,264,660 1,406,837 1,406,837 142,177 11.24%
15  Office of Elections 3,812,713 2,964,770 2,976,069 3,156,167 3,156,167 180,098 6.05%
17 Office of the County Attorney 5,270,069 5,722,450 5,872,202 5,952,042 5,952,042 79,840 1.36%
20  Department of Management and Budget 2,597,805 3,093,938 3,184,422 3,121,281 3,121,281 (63,141) (1.98%)
37  Office of the Financial and Program Auditor 165,092 215,851 215,851 225,310 225,310 9,459 4.38%
41 Civil Service Commission 167,163 213,509 239,949 475,022 475,022 235,073 97.97%
57  Department of Tax Administration 20,959,423 22,291,127 22,867,985 23,200,188 23,200,188 332,203 1.45%
70 Department of Information Technology 24,057,630 25,095,856 26,243,585 26,815,663 26,815,663 572,078 2.18%
Total Legislative-Executive Functions / Central Services $87,627,412 $93,353,576 $96,283,909 $98,811,415 $98,811,415 $2,527,506 2.63%
Judicial Administration
80  Circuit Court and Records $9,073,973 $9,737,048 $10,011,893 $10,253,225 $10,253,225 $241,332 2.41%
82  Office of the Commonwealth's Attorney 1,847,417 2,067,546 2,073,881 2,210,408 2,210,408 136,527 6.58%
85  General District Court 1,729,551 1,986,031 2,172,762 2,206,288 2,229,288 56,526 2.60%
91 Office of the Sheriff 14,891,117 14,786,041 14,854,387 16,564,014 16,807,015 1,952,628 13.15%
Total Judicial Administration $27,542,058 $28,576,666 $29,112,923 $31,233,935 $31,499,936 $2,387,013 8.20%
Public Safety
04  Department of Cable Communications and Consumer Protection $820,834 $913,448 $942,172 $948,055 $948,055 $5,883 0.62%
31 Land Development Services 9,649,529 9,685,856 10,097,137 10,515,898 10,515,898 418,761 4.15%
81  Juvenile and Domestic Relations District Court 17,936,852 19,218,188 19,606,367 20,175,020 20,300,176 693,809 3.54%
90  Police Department 135,369,398 154,027,859 159,418,021 162,379,795 162,425,005 3,006,984 1.89%
91 Office of the Sheriff 34,696,606 38,612,169 38,842,009 38,606,113 38,606,113 (235,896) (0.61%)
92  Fire and Rescue Department 128,617,277 150,303,257 155,537,199 166,326,228 166,326,228 10,789,029 6.94%
93  Office of Emergency Management 571,260 804,666 804,666 1,446,909 1,446,909 642,243 79.81%
Total Public Safety $327,661,756 $373,565,443 $385,247,571 $400,398,018 $400,568,384 $15,320,813 3.98%
Public Works
08  Facilities Management Department $36,120,038 $37,817,570 $39,863,539 $42,928,458 $42,928,458 $3,064,919 7.69%
25 Business Planning and Support 318,787 381,183 381,183 409,698 409,698 28,515 7.48%
26  Office of Capital Facilities 8,634,192 9,054,165 9,270,029 9,624,449 9,624,449 354,420 3.82%
29  Stormwater Management 7,895,858 9,504,928 10,357,986 10,521,973 10,521,973 163,987 1.58%
87  Unclassified Administrative Expenses 239,977 230,730 230,730 253,925 253,925 23,195 10.05%
Total Public Works $53,208,852 $56,988,576 $60,103,467 $63,738,503 $63,738,503  $3,635,036 6.05%
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FY 2007 ADOPTED SUMMARY GENERAL FUND DIRECT EXPENDITURES

Agency Title

FY 2005
Actual

FY 2006
Adopted
Budget Plan

FY 2006
Revised
Budget Plan

FY 2007
Advertised
Budget Plan

FY 2007
Adopted
Budget Plan

Increase/
(Decrease)
Over Revised

% Increase/
(Decrease)
Over Revised

Health and Welfare

67  Department of Family Services $178,102,469 $183,164,839 $192,212,761 $193,700,503 $194,184,111 $1,971,350 1.03%
68  Department of Administration for Human Services 9,993,012 10,431,014 10,681,458 10,870,330 10,870,330 188,872 1.77%
69  Department of Systems Management for Human Services 4,952,882 5,536,225 5,823,013 5,762,200 5,762,200 (60,813) (1.04%)
71 Health Department 39,277,700 42,092,402 44,737,127 45,093,186 45,168,186 431,059 0.96%
Total Health and Welfare $232,326,063 $241,224,480 $253,454,359 $255,426,219 $255,984,827  $2,530,468 1.00%
Parks, Recreation and Libraries
50 Department of Community and Recreation Services $11,920,230 $14,491,205 $16,200,754 $20,434,272 $20,434,272 $4,233,518 26.13%
51 Fairfax County Park Authority 23,063,012 24,387,617 24,627,017 25,766,192 25,766,192 1,139,175 4.63%
52  Fairfax County Public Library 28,594,092 29,449,715 37,790,849 30,378,466 30,378,466 (7,412,383) (19.61%)
Total Parks, Recreation and Libraries $63,577,334 $68,328,537 $78,618,620 $76,578,930 $76,578,930  ($2,039,690) (2.59%)
Community Development
16 Economic Development Authority $6,194,210 $6,413,385 $6,413,385 $6,628,342 $6,628,342 $214,957 3.35%
31 Land Development Services 11,636,998 14,019,412 14,641,952 14,741,402 14,911,888 269,936 1.84%
35  Department of Planning and Zoning 8,517,934 9,638,998 10,026,878 10,483,788 10,513,788 486,910 4.86%
36  Planning Commission 624,482 704,590 704,590 726,864 726,864 22,274 3.16%
38 Department of Housing and Community Development 5,159,649 5,775,045 6,229,826 6,971,863 6,971,863 742,037 11.91%
39  Office of Human Rights 1,195,230 1,252,319 1,263,001 1,300,730 1,300,730 37,729 2.99%
40  Department of Transportation 6,529,961 5,960,540 8,751,193 6,367,218 7,010,758 (1,740,435) (19.89%)
Total Community Development $39,858,464 $43,764,289 $48,030,825 $47,220,207 $48,064,233 $33,408 0.07%
Nondepartmental
87  Unclassified Administrative Expenses $7,642,693 $0 $536,538 $0 $0 ($536,538) (100.00%)
89  Employee Benefits 165,972,327 178,165,308 175,620,612 193,144,865 194,032,161 18,411,549 10.48%
Total Nondepartmental $173,615,020  $178,165,308  $176,157,150  $193,144,865 $194,032,161 $17,875,011 10.15%
Total General Fund Direct Expenditures $1,005,416,959  $1,083,966,875 $1,127,008,824  $1,166,552,092 $1,169,278,389  $42,269,565 3.75%
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Legislative-Executive Functions/Central Services
Program Area Summary

L 4
L 4

Overview

The Legislative-Executive Functions/Central Services Program Area consists of 14 agencies that are
responsible for a variety of functions to ensure that County services are provided efficiently and effectively to
a population that has topped the one million mark. At last count, approximately 150 different languages are
spoken by County residents, of whom more than 32.5 percent speak a language other than English at home.
This program area strives to meet the needs of the County’s rapidly growing and extremely diverse population
in a cost-effective manner. Recognition by various organizations such as the National Association of Counties
(NACo), the International City/County Management Association (ICMA), the Government Finance Officers
Association (GFOA) and others validate the County’s efforts in these areas. In 2005, numerous awards and
other forms of recognition were accorded to County agencies and employees, confirming that Fairfax County
continues to be one of the best managed municipal governments in the country. In 2005, the County was
named the number one digital county for jurisdictions over 500,000 people in a survey by the Center for
Digital Government and NACo. Fairfax County also won 11 Achievement Awards and one Acts of Caring
Award from NACo. For the third consecutive year, the County won Achievement Awards for its programs
focused on children and youth, administration and management, and environmental protection and energy.
Other recent honors for Fairfax County in 2005 included the naming of the County’s Government Channel 16
as the best government access cable television station in the nation by the Alliance for Community Media; the
receipt of the Gold Peak Performance Award from the National Association of Clean Water Agencies to
recognize the Noman M. Cole Jr. Pollution Control Plant’s outstanding accomplishments in wastewater
treatment and environmental protection; and two technology awards won at the FOSE trade show for the
County’s advancements in electronic mapping and emergency response.

Managing in a resource-constrained environment requires a significant leadership commitment - from the
elected Board of Supervisors to the County Executive and individual agencies. Fairfax County is committed to
remaining a high performance organization. Despite significant budget reductions in recent years, or perhaps
in part due to them, staff continually seeks ways to streamline processes and maximize technology in order to
provide a high level of service with limited resources. Since FY 1992, the County’s population has increased
27.9 percent; however, authorized staffing has increased only 7 percent despite the addition or expansion of
over 160 facilities including police and fire stations, libraries, and School-Age Child Care (SACC) Centers,
among others. This was made possible largely by the elimination of many administrative, professional, and
management positions including 51 in this program area alone from FY 2002 to FY 2005. As an indication of
improved productivity, Fairfax County has successfully reduced the number of positions per 1,000 citizens
from 13.57 in FY 1992 to 11.20 for FY 2007, a decrease of 17.5 percent.

Strategic Direction
As part of the countywide focus on developing strategic plans
during 2002-2003, the agencies in this program area developed COUNTY CORE PURPOSE
mission, vision and values statements; performed environmental | To protect and enrich the quality of life
scans; and defined strategies for achieving their missions. These for the people, neighborhoods, and
. . diverse communities of Fairfax County
strategic plans are linked to the overall County Core Purpose and by:
. S y:
Vision Elements. Common themes among the agencies in the
Legislative-Executive/Central Services program area include: = Maintaining Safe and Caring
Communities
=  Development and alignment of leadership and performance = Building Livable Spaces
= Accessibility to information and programs *  Practicing Environmental
= Strong customer service Stewardship
= FEffective use of resources Connecting People and Places
= Streamlined processes Creating a Culture of Engagement
= Innovative use of technology Maintaining Healthy Econon;'je;
. 0 Exercising Corporate Stewardshi
= Partnerships and community involvement 8o P
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This program area differs from most of the others because the majority of the Legislative-Executive/Central
Services agencies are focused on internal service functions that enable other direct service providers to
perform their jobs effectively. Overall leadership emanates from the Board of Supervisors and is articulated
countywide by the County Executive who also assumes responsibility for coordination of initiatives that cut
across agency lines. In addition, the County Executive oversees the County’s leadership development efforts,
particularly the High Performance Organization (HPO) model used in Fairfax County’s LEAD Program
(Leading, Educating and Developing). Agencies in this program area also provide human resources, financial,
purchasing, legal, budget, audit and information technology support; voter registration and election
administration; and mail services.

Linkage to County Vision Elements
While this program area supports all seven of the County Vision Elements, the following are emphasized:

= Exercising Corporate Stewardship

= Creating a Culture of Engagement

=  Connecting People and Places

=  Practicing Environmental Stewardship

By the nature of this program area, Exercising Corporate Stewardship is the most commonly referenced
vision element by these agencies. Efforts continue to focus on the most efficient use of resources including
initiatives such as the utilization of electronic deposit of checks, which will increase revenue and reduce costs;
the implementation of electronic personnel action requests in order to eliminate the necessity to enter data
twice, reduce data entry errors, and furnish more detailed data for internal auditing purposes; and continuing
to build architecture and process supporting data security, e-government, public access sites, and
implementation of required data privacy standards. During FY 2007, the County will also develop and
implement a program to identify and analyze market conditions for those commercial activities currently
performed by County staff that present contracting opportunities.

Overall, agencies in this program area also ensure that taxes are assessed and collected fairly, and that
revenue is spent in accordance with the elected Board’s direction. In recent years, there has been a
concerted effort to reduce red tape in areas such as procurement, human resources and budgeting in order to
provide agencies the necessary flexibility to operate with fewer resources. The need to ensure accountability
places an oversight responsibility on agencies such as the Departments of Finance, Purchasing and Supply
Management, Human Resources, and Management and Budget.

The second most commonly cited Vision Element for this program area is Creating a Culture of Engagement.
Fairfax County places priority on ensuring access and participation by residents and the business community
in their local government. With a highly computer-literate community, over 78 percent of whom have home
computers with Internet access, agencies in this program area continue to employ a variety of means to
engage residents. Examples include developing a public comment form on the Web for citizens to provide
input for public hearings; establishing the Employee Volunteer Diversity Steering Committee to promote the
County’s diversity policy; and publicizing the availability of 324-INFO, 703-FAIRFAX, News to Use, kiosks,
Access Fairfax, Channel 16, the Emergency Information Line, computers in libraries, and online newsletters. In
addition, the Office of the County Attorney continues to participate in numerous community dialogues
sponsored by members of the Board of Supervisors to educate County residents on the many activities of
County government and the legal issues surrounding them. Finally, the multi-agency Strengthening
Neighborhoods and Building Communities (SNBC) program continues to foster community involvement in
the upkeep of neighborhoods in several communities in the County.
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Efforts to promote the Connecting People and Places vision element also include the continuation of
strategies to expand information online to diverse audiences for enhanced customer services such as real
estate assessment information, numerous County publications including the annual budget and capital
improvement program, and other information such as candidate financial reports and other election-related
data, among many other types. An initiative for FY 2007 is the development of a new search engine for the
County Web site to enhance search capabilities and allow easier access to information.

While, at first glance, Practicing Environmental Stewardship may not seem to be a major function of this
program area, several agencies play critical roles in advancing the County’s protection of the environment.
The County Executive’s Office assumes overall leadership in this area and continues to coordinate the cross-
agency Environmental Coordinating Committee, which focuses on air quality, watershed protection, recycling
and timely response to emerging threats. In conjunction with the Department of Human Resources, the
County Executive continues to promote the County’s Telework Program in order to decrease traffic and
emissions. By the end of 2005, Fairfax County exceeded the Metropolitan Washington Council of
Governments’ regional goal of having 20 percent or more of the eligible workforce teleworking at least one
day-per-week—the first jurisdiction to do so. Also in FY 2005, the Office of Public Affairs created a partnership
with the Health Department to develop a comprehensive campaign to promote air quality in support of the
Board of Supervisors’ Environmental Excellence Plan. Another countywide priority coordinated by this
program area is the Department of Purchasing and Supply Management’s initiative to continue developing an
environmentally responsible (“green”) purchasing strategy and educational model to assist customer agencies
in identifying and using sustainable sources for products such as carpets and janitorial supplies. Finally, the
Office of the County Attorney becomes involved in situations where other County agencies have identified
environmental violations such as illegal zoning or industrial uses that require civil remedy.

Program Area Summary by Character

FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 952/ 951.5 952/ 951.5 966/ 965.5 976/ 975.5 976/ 975.5

Exempt 92/ 92 92/ 92 80/ 80 79/ 79 79/ 79
Expenditures:

Personnel Services $63,036,029 $69,212,929 $68,442,752 $73,154,176 $73,154,176

Operating Expenses 34,069,020 34,653,764 38,279,419 36,353,921 36,353,921

Capital Equipment 711,200 766,619 841,474 767,246 767,246
Subtotal $97,816,249  $104,633,312  $107,563,645  $110,275,343  $110,275,343
Less:

Recovered Costs ($10,188,837)  ($11,279,736)  ($11,279,736)  ($11,463,928)  ($11,463,928)
Total Expenditures $87,627,412 $93,353,576 $96,283,909 $98,811,415 $98,811,415
Income $5,335,575 $3,582,972 $4,488,538 $4,569,844 $4,569,844
Net Cost to the County $82,291,837 $89,770,604 $91,795,371 $94,241,571 $94,241,571
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Program Area Summary by Agency

FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Board of Supervisors $3,825,377 $4,457,350 $4,457,350 $4,728,672 $4,728,672
Office of the County
Executive 6,835,899 7,607,007 7,750,982 7,857,335 7,857,335
Department of Cable
Communications and
Consumer Protection 1,090,473 1,353,776 1,536,136 1,504,130 1,504,130
Department of Finance 7,678,263 8,306,428 8,328,149 8,787,172 8,787,172
Department of Human
Resources 5,984,291 6,290,617 6,656,144 6,635,733 6,635,733
Department of Purchasing
and Supply Management 4,006,634 4,620,740 4,690,425 4,945,863 4,945,863
Office of Public Affairs 1,176,580 1,120,157 1,264,660 1,406,837 1,406,837
Office of Elections 3,812,713 2,964,770 2,976,069 3,156,167 3,156,167
Office of the County Attorney 5,270,069 5,722,450 5,872,202 5,952,042 5,952,042
Department of Management
and Budget 2,597,805 3,093,938 3,184,422 3,121,281 3,121,281
Office of the Financial and
Program Auditor 165,092 215,851 215,851 225,310 225,310
Civil Service Commission 167,163 213,509 239,949 475,022 475,022
Department of Tax
Administration 20,959,423 22,291,127 22,867,985 23,200,188 23,200,188
Department of Information
Technology 24,057,630 25,095,856 26,243,585 26,815,663 26,815,663
Total Expenditures $87,627,412 $93,353,576 $96,283,909 $98,811,415 $98,811,415

Budget Trends

For FY 2007, the recommended funding level of $98,811,415 for the Legislative-Executive/Central Services
program area comprises 8.5 percent of the total recommended General Fund Direct Expenditures of
$1,169,278,389. It also includes 1,055 or 8.8 percent of total authorized positions for FY 2007. The
Legislative-Executive/Central Services program area increases $2,527,506 or 2.6 percent over the FY 2006
Revised Budget Plan. This increase represents 6.0 percent of the Direct Expenditures increase for FY 2007,
which is $42,269,565 or 3.75 percent over the FY 2006 Revised Budget Plan.

During the period of FY 2002-FY 2007, the real estate tax rate was reduced from $1.23 to $0.89 per $100
assessed value, or a total of 34 cents. FY 2007 marks the fifth consecutive year of real estate tax rate
reductions in order to provide tax relief to residents due to rising property assessments. After the 11-cent
reduction in the Real Estate Tax rate for FY 2007, revenues are expected to grow at a rate of 5.07 percent or
$154,956,760, from $3,057,112,300 to $3,212,069,060.

The charts on the following page illustrate funding and position trends for the agencies in this program area
compared to countywide expenditure and position trends. Due to the large number of agencies in the
Legislative-Executive/Central Services program area, an aggregate is shown because a line graph with each
shown separately is too difficult to read. In other program areas with fewer agencies, it is possible to show
each agency’s trends with a separate line.
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Trends in Expenditures and Positions

Legislative-Executive Functions/Central Services
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FY 2007 Expenditures and Positions by Agency

FY 2007 Expenditures By Agency

Department of
Purchasing and Supply
Management
$4,945,863

Office of Public Affairs

Department of Human
$1,406,837

Resources
$6,635,733

Office of Elections

Department of Finance $3,156,167

$8,787,172
Office of the County

Attorney
$5,952,042

Department of Cable
Communications and
Consumer Protection

Executive

$7,857,335 Office of the Financial

and Program Auditor

Board of Supervisors $225,310

$4,728,672
Department of Tax

Department of
Administration

Information
Technology Civil Service $23,200,188
$26,815,663 Commission

$475,022
TOTAL EXPENDITURES = $98,811,415

Department of

$1,504,130 Management and
. Budget
Office of the County $3,121,281
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FY 2007 Authorized Regular Positions

Office of the County

Attorney Civil Service
Commission

Office of Elections
24

Department of
Human Resources
72

Department of
Information
Technology

Department of 250

Finance
69 Board of Supervisors

Department of Cable 78

Communications and
Consumer Protection
21

Department of
Purchasing and
Supply Management

53
Office of the County

Executive Office of Public
54 Affairs
18

Department of Tax

Administration Department of

Office of the Financial

310 and Program Auditor Management and
) Budget
38

TOTAL REGULAR POSITIONS = 1,055

Federal and State Mandates

The Legislative-Executive Functions/Central Services Program Area serves as the backbone to County
government and more than half of the expenditures made during the year are in support of federal and state
mandated requirements. The state mandates many provisions of County government including the powers
vested in the Board of Supervisors as the governing body. And, as the infrastructure from which County
agencies operate, the Departments of Finance, Human Resources, and Purchasing and Supply Management
are required to ensure that their functions, such as the procurement of goods and the administration of
payroll, are in compliance with numerous federal and state mandates.

In some cases, entire agencies operate within Fairfax County government as a direct result of federal and state
requirements. One example is the Office of Elections. This agency’s mission is directly built off the
constitutions of the United States and the Commonwealth of Virginia, primarily through the Voting Rights Act
of 1965 and more recently by the Help America Vote Act of 2002 (HAVA), which sets minimum election
administration standards and requires the replacement of outdated voting systems.

Other agencies’ operations are only partially mandated by federal or state law; the remaining portions of their
activities are undertaken as a matter of good business practices or as a result of prudent Fairfax County local
public policy. Examples of federal and state mandates that are complied with during the daily operations of
many agencies in this program area include the federal Civil Rights Act (which among other requirements,
protects voting rights, prohibits discrimination in public places or federal programs, and protects equal
employment), the Virginia Public Procurement Act (which outlines required procurement procedures of
governments within the Commonwealth), the federal Fair Labor Standards Act, (which establishes minimum
wage, overtime pay, recordkeeping, and child labor standards for workers in the private sector and
government), and the Virginia Personal Property Tax Relief Act (which provides tax relief to Virginia residents
on personal property taxes paid on the first  $20,000 of qualifying  vehicles
http://www.dmv.state.va.us/webdoc/general/pptr/taxpayers.asp - dqv and the reimbursement is administered
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through the local governments). Agencies are required to meet these and many other mandates on a daily
basis.

In FY 2006, the agencies in this program area anticipated spending $56.8 million to comply with federal and
state mandates, receiving $3.2 million in revenue (to include federal, state, and user fee/other revenue), for a
net cost to the County of $53.6 million.

FY 2006 MANDATED EXPENDITURES
AS A PERCENTAGE OF ALL
PROGRAM AREA EXPENDITURES:

Legislative-Executive Functions/Central Services

Legislative-
Executive/Central
Services Mandated
Expenditures

60.83%

$56,790,196

Total Legislative-Executive/Central Services
FY 2006 Adopted Budget Total Expenditures

$93,353,576

Benchmarking

Since the FY 2005 Budget, benchmarking data have been included in the annual budget as a means of
demonstrating accountability to the public for results achieved. These data are included in each of the
Program Area Summaries in Volume 1 and now in Other Funds (Volume 2) as available. As part of an effort
to identify additional performance benchmarks, data collected by the Auditor of Public Accounts (APA) for
the Commonwealth of Virginia that show cost per capita in each of the seven program areas (Legislative-
Executive/Central Services; Judicial; Public Safety; Public Works; Health and Welfare; Parks, Recreation and
Libraries; and Community Development) were included for the first time in the FY 2006 Budget. Due to the
time necessary for data collection and cleaning, FY 2004 represents the most recent year for which data are
available. In Virginia, local governments follow stringent guidelines regarding the classification of program
area expenses; therefore, the data are very comparable. Cost data are provided annually to the APA for
review and compilation in an annual report. Since these data are not prepared by any one jurisdiction, their
objectivity is less questionable than they would be if collected by one of the participants. In addition, a
standard methodology is consistently followed, allowing comparison over time. For each of the program
areas, these comparisons of cost per capita are the first benchmarks shown in these sections.
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Since 2000, Fairfax County has participated in the International City/County Management Association’s
(ICMA) benchmarking effort. Approximately 100 cities, counties and towns provide comparable data
annually in 15 service areas. Not all jurisdictions provide data for every service area, however. The only one
for which Fairfax County does not provide data is Roads and Highways because the Commonwealth
maintains primary responsibility for that function for counties in Virginia. The agencies in this program area
that provide data for benchmarking include the Department of Human Resources, the Department of
Purchasing and Supply Management, and the Department of Information Technology. While not an
exhaustive presentation of all agencies in this program area, the benchmarks shown provide a snapshot of
how Fairfax County compares to others in these service areas. It should be noted that it is sometimes difficult
to compare various administrative functions due to variation among local governments regarding structure
and provision of service. It should also be noted that there are approximately 1,900 program-level
performance indicators found throughout Volumes 1 and 2 for those seeking additional performance
measurement data by agency.

As part of the ICMA benchmarking effort, participating local governments (cities, counties and towns) provide
data on standard templates provided by ICMA in order to ensure consistency. ICMA then performs extensive
checking and data cleaning to ensure the greatest accuracy and comparability of data. As a result of the time
to collect the data and undergo ICMA’s rigorous data cleaning processes, information is always available with
a one-year delay. FY 2004 data represent the latest available information. The jurisdictions presented in the
graphs on the following pages generally show how Fairfax County compares to other large jurisdictions
(population over 500,000). In cases where other Virginia localities provided data, they are shown as well.

In terms of information technology efficiency and effectiveness, Fairfax County compares favorably to other
large jurisdictions. Likewise in the human resources and purchasing service areas, the County’s performance
is very competitive with the other benchmarked jurisdictions. One area that bears watching is the Permanent
Employee Turnover Rate, which was 9.2 percent for Fairfax County in FY 2004, among the highest of the large
jurisdictions. This is likely a function of the competitive job market in the Northern Virginia area. The
County’s challenge will be to find ways to attract and retain highly qualified staff in such a competitive market.

An important point to note about the ICMA comparative data effort is that since participation is voluntary, the
jurisdictions that provide data have demonstrated that they are committed to becoming/remaining high
performance organizations. Therefore, comparisons made through this program should be considered in the
context that the participants have self-selected and are inclined to be among the higher performers than a
random sample among local governments nationwide. It is also important to note that not all jurisdictions
respond to all questions. In some cases, the question or process is not applicable to a particular locality or
data are not available. For those reasons, the universe of jurisdictions with which Fairfax County is compared
is not always the same for each benchmark.

Agencies use this ICMA benchmarking data in order to determine how County performance compares to
other peer jurisdictions. Where other high performers are identified, the challenge is to learn what processes,
systems or methods they use that contribute to their high level of performance. This is an ongoing process
that is continually evolving and improving.
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
General Government Cost Per Capita

$66.11

$66.91

$69.86

$69.98

$72.72

$82.19

$85.16
$94.40
1$106.67

Stafford County
City of Virginia Beach
Spotsylvania County
Prince William County
Chesterfield County
City of Norfolk
City of Newport News
Loudoun County
Fairfax County
Arlington County
City of Chesapeake
City of Alexandria
City of Fairfax
Henrico County $240.58

City of Richmond $256.71
City of Falls Church $258.84
City of Hampton $260.83

$0 $300

Source: Commonwealth of Virginia Auditor of Public Accounts FY 2004 Data

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
E-Gov Transactions: Dollar Amount of Public Payments

Fairfax County, VA ] $43,438,070
Phoenix, AZ 1 $6,919,000
Pinellas County, FL $6,696,326
Miami-Dade County, FL $3,029,764

San Antonio, TX $2,232,695
San Jose, CA || $542,837

Tucson, AZ | $42,040

$0 $60,000,000
Source: ICMA FY 2004 Data
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Percent of Desktop Service Calls Resolved Within 24 Hours

Las Vegas, NV 97.4%
Miami-Dade County, FL 91.7%
San Diego, CA 87.7%

Fairfax County, VA 179.2%

Dallas, TX 67.7%
Oklahoma City, OK 65.2%
Richmond, VA 61.3%
Austin, TX 54.3%
Pinellas County, FL 44.8%
Bexar County, TX 43.8%
San Antonio, TX 28.4%

0% 100%

Source: ICMA FY 2004 Data

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Percent of Telephone Repair Calls Resolved within 24 Hours

Oklahoma City, OK 100.0%
Phoenix, AZ 98.0%
San Jose, CA 97.4%
Pinellas County, FL 95.6%
Bexar County, TX 94.0%
Miami-Dade County, FL 90.0%
Fairfax County, VA | ] 83.0%
Austin, TX | 58.6%
San Antonio, TX 56.4%
Richmond, VA 33.2%
0% 100%

Source: ICMA FY 2004 Data

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Percent of Network Calls Resolved within 24 Hours

Oklahoma City, OK 100.0%
San Jose, CA 99.3%

Miami-Dade County, FL 90.0%

Fairfax County, VA | 87.5%

San Antonio, TX 74.4%

Austin, TX 71.7%

f
0% 100%
Source: ICMA FY 2004 Data
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Ratio of Intelligent Workstations to Total Employees

San Antonio, TX 0.9

Fairfax County, VA 10.8

Phoenix, AZ 0.8
Las Vegas, NV 0.8
Miami-Dade County, FL 0.7
Pinellas County, FL 0.6
Nassau County, NY 0.5
Dallas, TX 0.5
Austin, TX 0.5

Source: ICMA FY 2004 Data

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Central IT Operating and Maintenance
Expenditures Per Workstation

Pinellas County, FL $653.16
San Antonio, TX $1,618.73
Richmond, VA $1,915.04
Bexar County, TX $2,005.59

Fairfax County, VA ] $2,232.85

Oklahoma City, OK $2,816.25
Miami-Dade County, FL $3,096.87
Austin, TX $3,578.81

San Diego, CA $3,811.80

$0 $5,000
Source: ICMA FY 2004 Data
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
GIS Gigabytes in Database

Fairfax County, VA i 12,450
Austin, TX 1,000
San Diego, CA 1,000
Las Vegas, NV
Richmond, VA

Nassau County, NY
San Antonio, TX

Dallas, TX

Phoenix, AZ

Oklahoma City, OK
Miami-Dade County, FL
Tucson, AZ

0 3,000
Source: ICMA FY 2004 Data

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Employee Benefits as a Percentage of Salaries Paid
(Not Including Overtime)

Fairfax County, VA 125.2%
San Jose, CA ] 27.4%
Richmond, VA 28.0%
Oklahoma City, OK 29.4%
Austin, TX 30.0%
Miami-Dade County, FL 30.8%
Tucson, AZ 34.5%
Las Vegas, NV 42.8%
Nassau County, NY 46.5%
0% 60%

Source: ICMA FY 2004 Data
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Permanent Employee Turnover Rate

San Jose, CA 0.8%
Phoenix, AZ 3.2%
Tucson, AZ 3.7%
Nassau County, NY 5.0%
Las Vegas, NV 5.4%
Portland, OR 5.5%
Austin, TX 5.8%

Richmond, VA 9.0%

Fairfax County, VA 19.2%

Montgomery County, OH 11.6%

;
0% 13%
Source: ICMA FY 2004 Data

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:
Percent of Grievances Resolved Before Passing
From Management Control

Prince William County, VA 100%
Oklahoma City, OK 84%
Bexar County, TX 76%
Richmond, VA 73%

Austin, TX 73%

Fairfax County, VA 163%

Phoenix, AZ 24%

San Antonio, TX 11%

0% 100%
Source: ICMA FY 2004 Data
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LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:

Percent of Total Purchases Conducted Using
Purchasing (Credit) Cards

] 1%

Fairfax County, VA

Las Vegas, NV
Portland, OR
Pinellas County, FL
San Diego, CA
San Antonio, TX

Dallas, TX

20/0

2%

20/0

20/0

1%

30/0

0%

Source: ICMA FY 2004 Data

12%

LEGISLATIVE-EXECUTIVE FUNCTIONS/CENTRAL SERVICES:

Percent of Internal Customers Rating Quality of
Purchasing Service as Excellent/Good

Fairfax County, VA

94.00%

Dallas, TX

Pinellas County, FL

Oklahoma City, OK

Richmond, VA

Austin, TX

92.98%

89.66%

83.19%

77.78%

62.78%

T
0%
Source: ICMA FY 2004 Data

100%
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Board of
Supervisors

Office of Clerk
to the Board

Mission

To serve as Fairfax County's governing body under the Urban County Executive form of government, to make
policy for the administration of the County government within the framework of the Constitution and the laws
of the Commonwealth of Virginia, and to document those actions accordingly.

Focus
The ten-member Board of Supervisors makes policy for the

administration of the County government within the THINKING STRATEGICALLY
framework of the Constitution, the Laws of the

Commonwealth of Virginia, and the Urban County | Strategic issues for the Department
Executive form of government. Nine members of the Board | include:

of Supervisors are elected from County Supervisory districts,

and the Chairman of the Board of Supervisors is elected at- | o Utilizing  new  technologies  for

large. advertising Board public hearings and
enabling citizens to testify;

The responsibilities of the Clerk to the Board, under the . . .
0 Making notification of Board actions

direction of the Board of Supervisors and the County
Executive, include: advertising Board public hearings and
bond referenda; establishing and maintaining records of
Board meetings; preserving legislative and historical
records; managing the system for appointments to Boards,
Authorities and Commissions; and tracking and safekeeping

regarding land use issues;
0 Maintaining the County Code;

0 Establishing and maintaining records of
Board meetings; and

Financial Disclosure forms. Responsibilities also include:
providing  administrative  support  through  budget
preparation; processing purchase requisitions, as well as
personnel and payroll actions; maintaining guardianship of
the County Code; making notification of Board actions regarding land use issues; and providing research
assistance. In an effort to engage more citizens, the Clerk’s office has implemented a method by which
citizens can easily sign up to testify at public hearings on the County’s Web site. Initiatives such as this help
the Department to more effectively and efficiently meet the needs of the County’s growing and increasingly
diverse population without additional personnel and budgetary resources.

0 Enhancing the Web site and its

usefulness to residents and staff.

As part of the FY 2007 budget process, the Board of Supervisors approved the County Executive’s
recommendation of an increase to Board members’ annual salaries from $59,000 to $75,000 beginning with
the next elected Board in January 2008. This increase is based on a market pay analysis, a comparison with
other similar jurisdictions, and is consistent with the compensation adjustments that have been provided to
the general County workforce since the Board salaries were last adjusted in 2000. The funding will be made
available in the FY 2008 budget.
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New Initiatives

and Recent Accomplishments

Fairfax County Vision within the Clerk’s Office

L 4

in Support of the

@ Creating a Culture of Engagement

Recent
Success

FY 2007
Initiative

Continue to enhance the Web site to provide more information on County
Boards, Authorities and Commissions (BACs) in an effort to expand
involvement by residents. This includes distributing a brief brochure on BACs
and providing it on the Web.

i

g

public hearings.

Develop a public comment form on the Web for citizens to provide input for

M

Enhance research capabilities for Board documents on the Web.

g

Exercising Corporate Stewardship

Recent
Success

FY 2007
Initiative

Developed a formal procedural memorandum clarifying the relationship
between the Clerk’s Office and agency staff coordinators delineating all the
requirements regarding Boards, Authorities and Commissions.

i

Develop a Clerk’s Office Infoweb site (for internal use) to include procedural
memoranda and other internal policies, procedures and practices.

Budget and Staff Resources'

Agency Summary

FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 7/ 6.5 7/ 6.5 7/ 6.5 7/ 6.5 7/ 6.5
Exempt 71/ 71 71/ 71 71/ 71 71/ 71 71/ 71
Expenditures:
Personnel Services $3,313,199 $3,855,539 $3,855,539 $4,119,678 $4,119,678
Operating Expenses 512,178 601,811 601,811 608,994 608,994
Capital Equipment 0 0 0 0 0
Total Expenditures $3,825,377 $4,457,350 $4,457,350 $4,728,672 $4,728,672

' Board member salaries of $59,000 were last increased in January 2000.
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Summary by District
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Chairman's Office $348,712 $413,021 $413,021 $437,626 $437,626
Braddock District 349,890 362,021 362,021 386,626 386,626
Hunter Mill District 324,612 362,021 362,021 386,626 386,626
Dranesville District 309,662 362,021 362,021 386,626 386,626
Lee District 334,820 362,021 362,021 386,626 386,626
Mason District 304,630 362,021 362,021 386,626 386,626
Mt. Vernon District 325,631 362,021 362,021 386,626 386,626
Providence District 272,111 362,021 362,021 386,626 386,626
Springfield District 286,989 362,021 362,021 386,626 386,626
Sully District 306,043 362,021 362,021 386,626 386,626
Total Expenditures $3,163,100 $3,671,210 $3,671,210 $3,917,260 $3,917,260

FY 2007 Funding Adjustments
The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the FY 2007
program:

¢ Employee Compensation $264,139
An increase of $264,139 in Personnel Services is associated with salary adjustments necessary to support
the County’s compensation program. Included in this amount is an increase of $24,605 per Board office.

¢ Intergovernmental Charges $7,183
A net increase of $7,183 in Operating Expenses is due primarily to an increase of $7,350 in Information
Technology charges based on the agency’s historic usage of mainframe applications, partially offset by
reduced Department of Vehicle Services charges.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2007 Advertised Budget Plan, as approved
by the Board of Supervisors on May 1, 2006:

¢ The Board of Supervisors made no adjustments to this agency.

Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since
passage of the FY 2006 Adopted Budget Plan. Included are all adjustments made as part of the FY 2005
Carryover Review and all other approved changes through December 31, 2005:

¢ There have been no revisions to this agency since approval of the FY 2006 Adopted Budget Plan.

The following funding adjustments reflect all approved changes to the FY 2006 Revised Budget Plan from
January 1, 2006 through April 24, 2006. Included are all adjustments made as part of the FY 2006 Third Quarter
Review:

¢ The Board of Supervisors made no adjustments to this agency.
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Cost Centers

The Board of Supervisors is comprised of two cost centers: Direct Cost of the Board and Office of Clerk to the
Board. These cost centers work together to fulfill the mission of the Board of Supervisors and carry out the

key initiatives for the fiscal year.

FY 2007 Cost Center Summary

Direct Cost of the

Board
$3,917,260
Office of Clerk to
the Board
$811,412
Direct Cost of the Board it gy @ B (%) € [
Funding Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Exempt 70/ 70 70/ 70 70/ 70 70/ 70 70/ 70
Total Expenditures $3,163,100 $3,671,210 $3,671,210 $3,917,260 $3,917,260

Position Summary

TOTAL EXEMPT POSITIONS
70 Positions / 70.0 Staff Years

Key Performance Measures

Goal

To set policy for the administration of the County government under the Urban County Executive form of
government for the citizens of the County within the framework of the Constitution and the Laws of the
Commonwealth of Virginia, and to provide for the efficient operation of government services. Due to the
overall policy nature of the Board, there are no specific objectives or performance measures for this cost

center.
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Office of Clerk to the Board @ [T}

Funding Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 7/ 6.5 7/ 6.5 7/ 6.5 7/ 6.5 7/ 6.5
Exempt 1/ 1 1/1 1/1 1/1 1/1
Total Expenditures $662,277 $786,140 $786,140 $811,412 $811,412
Position Summary
1 Clerk to the Board of Supervisors E 1 Management Analyst | 3 Administrative Assistants llI
1  Administrative Assistant V 1  Administrative Assistant IV 1  Administrative Assistant |, PT
TOTAL POSITIONS E Denotes Exempt position
8 Positions / 7.5 Staff Years PT Denotes Part-Time Position

Key Performance Measures

Goal

To provide timely and accurate legislative and administrative support services to the Board of Supervisors to
meet administrative requirements in accordance with state law, the Fairfax County Code, Board policy and
County policies and procedures.

Objectives

¢

To uphold the timeliness of the Clerk's Board Summaries with a completion time within three business
days of the meeting.

To increase the error-free rate of the Clerk's Board Summaries from 98.4 percent to 98.5 percent, toward
a target of a 100 percent error-free rate.

To increase the percentage of land use decision letters to applicants initiated within 10 working days from
the date of Board action from 97.0 percent to 98.0 percent.

To maintain a 100 percent satisfaction level for all research requests processed.

To maintain Board Members' level of satisfaction with service provided by the Clerk's Office at 90 percent
of members satisfied in FY 2007, toward a future target of 100 percent.

To maintain the timeliness of the production of the appointment letters for appointees to Boards,
Authorities and Commissioners at 98 percent completed within 4 working days from appointment by the
Board of Supervisors toward a future target of 100 percent.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007

Output:
Clerk's Board Summaries 24 24 24 /22 23 23
Total pages of Clerk's Board
Summaries 1,014 1,017 1,022 / 981 1,004 1,004
Letters of land use decisions by
the Board 175 171 173 / 151 166 166
Research requests 410 489 489 / 310 403 403
Letters of appointment to
Boards, Authorities, and
Commissioners 421 447 434 /506 458 458
Efficiency:
Cost per Clerk's Board Summary $5,911 $5,921 $5,916 / $6,679 $6,138 $6,255

$169.81 /
Cost per land use decision $131.09 $167.34 $238.83 $212.34 $217.84
Cost per research request $23 $20 $20/ %32 $22 $23
Cost per Board appointment $103 $91 $92 / $82 $93 $96
Service Quality:
Percent of Clerk's Board
Summaries completed within 100.0% /
3.5 business days 100.0% 100.0% 100.0% 100.0% 100.0%
Accurate Board Summary pages 989 1,001 1,006 / 961 988 989
Average business days between
Board action on land use
applications and initiation of
Clerk's letter 6.50 6.40 6.30 / 5.80 5.70 5.60
Percent of record searches
initiated the same day as 100.0% /
requested 100.0% 100.0% 100.0% 100.0% 100.0%
Average business days between
Board appointment and Clerk's
letter to appointee 0.9 1.3 1.3 /1.5 1.4 1.4
Outcome:
Average business days between
Board Meeting and completion
of Board Summary 2.58 2.87 2.70 / 2.54 2.54 2.54
Percent of accurate Clerk's
Board Summary pages 97.5% 98.4% 98.5% / 98.0% 98.4% 98.5%
Percent of land use decision
notification letters initiated
within 10 business days 94.0% 91.8% 94.0% / 96.0% 97.0% 98.0%
Percent of individuals satisfied
with record research requests 100.0% /
processed 100.0% 100.0% 100.0% 100.0% 100.0%
Percent of Board Members
indicating a satisfactory level of
service by the Clerk's Office 90.0% 90.0% 90.0% / 90.0% 90.0% 90.0%
Percent of notification letters
produced within 4 business days
of the Board's appointment 100.0% 98.0% 100.0% / 95.5% 98.0% 98.0%

33

L 4




Board of Supervisors

L 4

L 4

Performance Measurement Results

The Clerk’s Office continues to produce its main document, the Clerk’s Board Summary, within three days of
the Board meeting and with a level of accuracy of over 98 percent. In FY 2005, research requests decreased
by 36.6 percent, while letters of appointments increased 13.2 percent and letters of land use decision
decreased by 11.7 percent.

In FY 2004, the Board made nine appointments to the Convention and Visitors Bureau before information
was available for the notification letters. The Clerk’s Office produced the letters as soon as the information
was provided. Discounting that aberration, the FY 2004 Actual figure would be 100.0 percent. In FY 2005,
delays occurred with the Tysons Corner Transportation and Urban Design Study Committee and the
Southgate Community Center Advisory Council, both of which were newly created.

In FY 2007, the Clerk’s Office will continue to pursue technology initiatives, such as creating electronic copies
of Board meeting agenda items and supporting documentation and posting such items on the Web. This will
enhance the research information available to the public, members of the Board of Supervisors and County
staff. The Clerk’s Office will also seek to create an Infoweb page with procedural information for use by
County staff.
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County Executive

Administration of
County Policy

Office of
Internal Audit

Office of
Equity Programs

Office of
Partnerships

Mission

To provide leadership, strategic direction and administrative oversight to all aspects of government
operations, to make recommendations on operations and policies to the Board of Supervisors, and to ensure
that County government policy as articulated and/or legislatively mandated by the Board of Supervisors is
implemented in an effective and economical manner. In order to succeed, it is imperative that this office
works in concert with the Board of Supervisors, citizens, businesses, organizations, County agencies and other
interested parties that make up the County of Fairfax. Through leadership, enhanced customer service,
accountability for our results, and partnerships and collaborations with the community, the office intends to
pursue a larger, corporate-wide objective: our shared vision of Fairfax County as a safe, caring, attractive, well-
connected and involved community in which care is taken to protect and preserve the natural environment.

Focus

The Office of the County Executive assesses emerging trends and issues, and identifies strategies to respond
to these challenges; takes the lead role in coordinating resources to respond to countywide
emergency/disaster situations and provides ongoing support. The Office develops policies and programs that
motivate staff, engage citizens and effectively address community needs and priorities; acts as the official
liaison with the Board of Supervisors; executes the policies established by the Board of Supervisors or
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mandated by the state; develops and leads a customer-friendly and efficient workforce that is adaptable to the
ongoing change within the County and is responsive to the diversity of our community; and seeks to ensure
that the work of leadership is something with which all agencies and employees participate.

The Office will continue to focus on the County Strategic Planning Initiative ensuring that programs are
appropriately aligned to meet the expectations of the community as determined by the Board of Supervisors,
and communicates to both citizens and employees the County’s priorities and direction. The Office will also
continue with the countywide focus to build capacity within the organization through the George Mason
Fellows program, the Leading, Educating and Developing (LEAD) program and other development
opportunities.

The Office will continue to focus on countywide
communication by developing more effective ways to THINKING STRATEGICALLY
communicate with employees, County residents, businesses
and community organizations using a variety of approaches | Strategic issues for the Department
including providing more of its publications on the County’s | include:

Web site as well as employing appropriate technologies to
reach the diverse audiences represented. One strategy the | O Providing leadership and direction to a

County has developed to assist in this initiative is creating a customer-friendly, efficient workforce
cohesive look, feel, and message to all County that is adaptable to the ongoing change
communications which will aid in instilling the idea of within the County and is responsive to
Fairfax County sending a single message through many the diversity of our community;

voices. Fairfax County, as a maturing area, is faced with
aging neighborhoods, increased housing costs and a multi-
ethnic resident base with numerous needs to be addressed.
Recognizing this need, this Office is taking a systemic
approach to community building through programs such as
the Neighborhood Community College and encouraging
residents to become more involved in the community. In
addition, this Office will be taking a more proactive role in
gang prevention and intervention by establishing a cross- | O Increasing  awareness  about  the

0 Developing more effective means to
communicate with County residents,
businesses, community organizations
and employees using a variety of
approaches and employing appropriate
technologies to reach the diverse
audiences represented;

agency/community-wide  council to facilitate  the County’s  programs and  policies
management and coordination of activities with the regarding  equal  opportunity  and
Program Manager being housed in this Office. alternative dispute resolution; and

0 Creating and further developing diverse
community partnerships to address
social challenges while stimulating civic
responsibility and involvement.

The Office provides strategic direction to information
technology planning; monitors legislation on the state and
federal level in the interests of Fairfax County and its
residents; coordinates environmental programs and policies
that effectively and sensitively address environmental issues
and promote a clean, safe environment; coordinates revitalization efforts countywide; fosters collaborative
approaches and partnerships with the private, non-profit and corporate sectors that address pressing
community needs; promotes regional solutions to regional issues through participation on appropriate
regional decision-making bodies; and ensures the sound management and stewardship of all financial
resources.

To support the County and regional commitment to teleworking, the Office is committed to increasing
employee participation in the County’s telework program, having met the goal of having 20 percent of the
eligible workforce teleworking in 2005. Providing consistent, reliable, and secure remote access to the
County’s business applications, providing ongoing education about the program, and conducting
promotional/marketing seminars to increase the number or participants are key to the success of this
initiative.

In response to the changing face of Fairfax County, the Office of the County Executive promotes the value of
diversity in the workforce and in the community. To support numerous programs aimed at promoting this
idea, the Language Access Coordinator position assists departments with the development of agency-specific
plans and monitors activities to ensure that persons with limited English proficiency are receiving equal access

36



Office of the County Executive

L 4
L 4

to County services. This position also assists the Department of Human Resources in increasing recruitment
of multi-lingual candidates for County employment. The Office encourages full participation and
collaboration of all employees from diverse cultural and language backgrounds as well as varied skill sets. In
addition, the Office provides the framework, concepts and learning opportunities to achieve defined
expectations and results. Another focus will be to continue to strive for cohesiveness within the organization
and foster a culture of improvement throughout the County by following the values and principles embodied
in the Employee Vision Statement.

The Office continues to promote several programs such as Strengthening Neighborhoods and Building
Communities, which works with community leaders and civic associations to assist them in building the
capacity in neighborhoods to sustain their own appearance, health, leadership, organization and safety. This
is a cross-county initiative coordinating with staff from the Police Department, Department of Housing and
Community Development, Health Department, Department of Community and Recreation Services,
Department of Systems Management for Human Services, Department of Planning and Zoning and the
Department of Public Works and Environmental Services. Another cross-county initiative currently being
developed is the Gang Prevention Program which works with community organizations, schools, and the
juvenile system to help reduce gang activity in Fairfax County. This office is also expanding the County’s
legislative focus to include a larger presence in the federal arena by assessing the policy impact of and
response to proposed federal legislation affecting the County.

The Office also acts as a host to business leaders, government officials, and foreign dignitaries from around
the world who visit the County each year to learn how various programs and services work.

The County’s Equal Opportunity Enforcement program, administered by the Office of Equity Programs,
ensures County compliance with all federal, state and county mandates granting equal access to all County
services, programs, and employment opportunities. In particular, the equal opportunity staff provides
technical assistance and training, and conducts investigations of alleged discrimination to ensure equality in
the workforce. Adherence to the requirements of the Americans with Disabilities Act is another component
of the program which involves providing technical guidance to managers and employees about accessibility
to facilities and services for the public as well as requests for employee disability accommodations. The
Office of Equity Programs continues to develop outreach initiatives in County government and in the
communities we serve. This year the Office offered its first annual Diversity Conference which included a
keynote speaker as well as seventeen diversity related workshops for nearly 400 County employees. The
conference resulted in the Department receiving two national awards from the National Association of
Counties.

The Alternative Dispute Resolution (ADR) Mediation and Pay for Performance Appeals Panel program
manages every stage of the intake of disputes for mediation. This program has been successful in resolving
disputes between employees and supervisors that may have otherwise been forwarded to the Civil Service
Commission for resolution through a more time-consuming process. The Appeals Panel program will
continue to support the goal of the Pay for Performance program by bringing supervisors and employees
together in an informal setting to resolve evaluation issues. In addition, ADR staff provides formal mediation
and conflict resolution process training opportunities for County employees to assist in resolving workplace
disputes or disagreements. This Office intends to develop and implement a conflict resolution curriculum for
employees and supervisors in concert with the Department of Human Resources within the next year.

The Office of Internal Audit assists senior management in efficiently and effectively implementing programs
that are in compliance with policies and procedures as articulated and/or legislated by the Board of
Supervisors. The Office works to proactively identify risks, evaluate controls, and make recommendations that
will strengthen County operations.

In support of the County’s commitment to public/private partnerships, Fairfax County’s Office of Partnerships

builds beneficial alliances with the business, medical, educational, civic, and services sectors; as well as
ecumenical communities, to enhance the quality of life for residents of Fairfax County.
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New Initiatives and Recent Accomplishments in Support of the
Fairfax County Vision

Recent FY 2007

ﬂ'" Maintaining Safe and Caring Communities Success Initiative

Support the initiative of building resilience within communities allowing them lzr lzr
to sustain their own appearance, health, leadership, organization and safety.

Establish a cross-agency and community-wide council on gang prevention to
facilitate the management and coordination of activities regarding gang Er E’
prevention and intervention strategies.

Take the lead role in coordinating resources to respond to countywide Er Er

emergency/disaster situations and provide ongoing support.

Link eligible uninsured children and adults to medical and dental providers. oM M

@ L. . Recent FY 2007
Maintaining Healthy Economies Success Initiative

Provide technology access and training near to the homes of, and readily
accessible to, underserved families. For example, continue to build Computer Mr M
Learning Centers Partnership technology labs in neighborhood resource
centers, schools, subsided housing developments and ecumenical facilities.

Continue to facilitate equal access to postsecondary educational
opportunities for high school students from low-income and/or potential first Mr M
generation college families as required by the Virginia Department of
Education Project Discovery Program.

In order to help address a community need, expand and diversify a council
that will finance, champion, and support the needs of the Allied Health and Mr M
Nursing Partnership to provide for the education and training of qualified
Fairfax County residents for careers in the health professions.

Recent FY 2007

@ Practicing Environmental Stewardship T . i

To protect the environment by remaining or going beyond compliance with
federal/state regulations and striving to more fully integrate environmental
awareness and understanding into all levels of agency decision making, as Er E’
operations focus on controlling pollution and preventing environmental
problems and their associated costs.

To continue leading the County commitment to teleworking by providing
consistent, reliable, and secure remote access to the County’s business Mr M
applications with the goal of increasing employee participation in the
County’s telework program.
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@ Creating a Culture of Engagement

Recent
Success

FY 2007
Initiative

Continue to coordinate information and resources for cross-cutting initiatives
to ensure the flow of information, ideas, and opportunities throughout the
organization.

i

g

Assure that the County continues to engage new citizen leaders in the
business of government and that all County employees have access to
leadership development opportunities.

g

M

Identify community projects and collaborate with other organizations to
complete these projects.  Staff's participation in community projects
demonstrates the effective use of teamwork to understand the diversity of
interests and to get things done. In the past, staff participated in projects
sponsored by Habitat for Humanity and Nurturing Parents Program.

Established the Employee Volunteer Diversity Steering Committee to promote
the County’s diversity policy. Committee members develop and plan
educational programs highlighting the culture, customs and heritage of
different populations.

Continue to increase the influence and reach of the Office through attending
community meetings and programs in order to better understand the needs
of the multicultural workforce and external community.

Develop community-wide partnerships, under the guidance of Advisory
Councils, to provide resources, assets, activities, and opportunities for
underserved children and families in such areas as education, technology, and
health care. The goal being to address far reaching social challenges while
stimulating civic responsibility and involvement.

Build seasonal partnerships with community based organizations,
corporations, and individuals to provide essential items and gifts to
underserved families participating in Office of Partnerships programs.

g

M

o

=1L Exercising Corporate Stewardship

Recent
Success

FY 2007
Initiative

Assist in development of Board legislative policy and analyze enacted state
laws to ensure County compliance. Facilitate awareness of the implications
of state legislative and budget actions on the County.

i

g

Advocate for a more formalized County legislative focus to include a larger
presence in the federal arena by assessing the policy impact of and response
to proposed federal legislation affecting the County.

M

Continue to develop an intranet site to serve as an internal control resource
and self-assessment tool for County departments.

Continue to develop a global risk assessment model in order to align audit
test work and resources with high risk areas; continue to assist in the
implementation of sound controls through participation in system
development projects; and continue to expand on procurement card audits
and cyclical business process evaluations of departments throughout the
County.
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Exercising Corporate Stewardship

Recent
Success

FY 2007
Initiative

Implement a continual audit process which uses automated key indicators to
spot trends or spikes in data, indicating elevated risk. This will allow the
Office to cover a wider area of potential risks throughout the County and
take proactive steps to evaluate and examine the effectiveness of control
systems in place.

M

M

Increase knowledge and awareness of internal controls and fraud factors
throughout the County. The Office will continue to make presentations at the
Procurement to Payment seminars, and will help teach financial management
concepts during supervisor training courses.

Offer training on issues related to alternative dispute resolution methods and
equal opportunity programs and policies.  Training programs are an
investment in the workforce because these programs develop employees’
talents and prepare them to address the needs of the community.

Lead and monitor the County’s plan to provide physically accessible facilities
and services to persons with disabilities, as required by the Americans with
Disabilities Act (ADA), including retrofitting existing facilities and improving
curbside access.

Budget and Staff Resources

Agency Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 51/ 51 51/ 51 51/ 51 51/ 51 51/ 51
Exempt 3/3 3/3 3/3 3/3 3/3
Expenditures:
Personnel Services $4,707,049 $5,498,933 $5,492,933 $5,735,428 $5,735,428
Operating Expenses 2,128,850 2,108,074 2,258,049 2,121,907 2,121,907
Total Expenditures $6,835,899 $7,607,007 $7,750,982 $7,857,335 $7,857,335

FY 2007 Funding Adjustments

The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the FY 2007

program:

¢ Employee Compensation

$236,495

An increase of $236,495 in Personnel Services associated with salary adjustments is necessary to support

the County’s compensation program.

¢ Other Adjustments
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($130,142)
A decrease of $130,142 due to the carryover of $143,975 in one-time expenses included as part of the
FY 2005 Carryover Review, partially offset by an increase of $8,730 for Department of Vehicle Services
charges based on anticipated charges for fuel, vehicle replacement, and maintenance costs and an
increase of $5,103 for Information Technology charges based on the agency’s historic usage.
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Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2007 Advertised Budget Plan, as approved
by the Board of Supervisors on May 1, 2006:

¢ The Board of Supervisors made no adjustments to this agency.

Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since
passage of the FY 2006 Adopted Budget Plan. Included are all adjustments made as part of the FY 2005
Carryover Review and all other approved changes through December 31, 2005:

¢ Carryover Adjustments $143,975
An increase of $143,975 is due to encumbered carryover.

The following funding adjustments reflect all approved changes to the FY 2006 Revised Budget Plan from
January 1, 2006 through April 24, 2006. Included are all adjustments made as part of the FY 2006 Third Quarter
Review:

¢ The Board of Supervisors made no adjustments to this agency.

Cost Centers

The four cost centers in the Office of the County Executive are Administration of County Policy, the Office of
Internal Audit, the Office of Equity Programs, and the Office of Partnerships. These distinct program areas
work to fulfill the mission and carry out the key initiatives of the Office of the County Executive.

FY 2007 Cost Center Summary

Administration of
County Policy

$2,763,464 Office of Internal
Audit
$1,146,746
Office of Equity
Programs
$784,856
Office of
Partnerships
$3,162,269
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Funding Summary

FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 16/ 16 16/ 16 16/ 16 16/ 16 16/ 16
Exempt 3/3 3/3 3/3 3/3 3/3
Total Expenditures $2,277,137 $2,667,147 $2,702,951 $2,763,464 $2,763,464

Position Summary

Environmental Coordinator
Management Analyst IV
Management Analysts I
Management Analyst |

County Executive E

Deputy County Executives*
Assistants to the County Executive E
Legislative Director

Program Manager
Administrative Assistants V
Administrative Assistant Il
Administrative Associate
Legislative Liaison

[ O N

N RN
_ —_ a A=

TOTAL POSITIONS

19 Positions / 19.0 Staff Years E Denotes Exempt Position

* Four Deputy County Executives are shown in the above Position Summary; however, for position count purposes one is reflected in
the Department of Management and Budget and one is reflected in the Department of Information Technology.

Key Performance Measures

Goal

To clearly and completely articulate recommendations on policy and operations of the County to the Board of
Supervisors. To effectively and economically implement County government policy as mandated by the
Board of Supervisors, by ensuring that employees are aware of Board priorities and how the organization is
addressing these priorities. Implement and/or adapt County policies in response to state budget and
legislative action. Increase and protect existing County authority and resources in order to better meet the
changing needs and expectations of residents. Emphasize the Leadership Philosophy to employees and the
expectation that leadership happens at all levels. To build capacity throughout the organization by assuring all
employees have access to development opportunities to perform their work effectively and to grow.

Objectives

¢ To provide clear direction, leadership and strategic management necessary to accomplish Board policies,
and deliver services efficiently and effectively by achieving at least 70 percent of performance targets.

¢ To respond to at least 95 percent of resident concerns within 14 days.

¢ To respond to at least 95 percent of Board matters and correspondence items within 14 days.

¢ To ensure that 95 percent of Board Package (BP) items are complete, accurate and on time.
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Indicator

FY 2003
Actual

Prior Year Actuals

FY 2004
Actual

FY 2005
Estimate/Actual

Current
Estimate

FY 2006

Future
Estimate

FY 2007

Output:

Performance targets managed
countywide

Resident concerns requiring
action (monthly average)

Board matters requiring action
(monthly average)

Board package (BP) items
prepared (monthly average)

Service Quality:

Progress toward outcome
orientation (outputs as a
percentage of total indicators as
efficiency, service quality and
outcome are emphasized more)

Average days to respond to
resident concerns

Average days to respond to
Board matters and
correspondence

Percent of BOS satisfied with
handling of Board matters and
correspondence items

Percent of BP items submitted to
County Executive's Office
requiring revision or correction
before being sent to BOS

Outcome:

Percent of performance targets
achieved by County agencies

Percent of resident concerns
responded to within 14 days

Percent of Board items
responded to within 14 days

Percent of BP items sent out
completely, accurately, and on
time

2,002

75

70

145

31%

18

22

85%

18%

64%

82%

85%

83%

1,902

73

82

134

31%

16

16

89%

13%

66%

91%

91%

89%

1,900 / 1,867
75/ 70
78/ 74

132 /136

30% / 32%

14/ 14

14 /15

95% / 91%

5%/ 11%

70% / 64%
95% / 94%

95% / 93%

95% / 91%

1,860

75

78

135

30%

14

14

95%

5%

67%

95%

95%

95%

1,860

75

78

135

30%

14

14

95%

5%

70%

95%

95%

95%

Performance Measurement Results
The County Executive’s office has implemented a new tracking system to assist staff in more effectively
handling daily correspondence with residents and members of the Board of Supervisors. The new tracking
system is also being used to assist in tracking Board items throughout the County. Several other County
agencies are implementing the same product in an effort to have a more universal system. FY 2005 saw
improvement over FY 2004 in three outcome measures. In FY 2006 the agency seeks to improve further to
the 95 percent level in responding to resident concerns within 14 days, in responding to Board matters and
correspondence items within 14 days, and in ensuring that Board Package items are complete, accurate and

on time.

agencies in FY 2006.
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Funding Summary

FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 12/ 12 12/ 12 12/ 12 12/ 12 12/ 12
Total Expenditures $938,483 $1,098,981 $1,098,981 $1,146,746 $1,146,746

1  Director, Internal Audit
1 Deputy Director

1
4

Position Summary

Auditor IV
Auditors 11l

4 Information Systems Auditors
1  Administrative Assistant V

TOTAL POSITIONS
12 Positions / 12.0 Staff Years

Key Performance Measures

Goal

To assist senior management to efficiently and effectively implement County programs in compliance with
financial policies and procedures as articulated and/or legislated by the Board of Supervisors by conducting
objective, useful, relevant, accurate and timely internal audits.

Objectives

¢ To audit 25 percent or more of the departments each year.

¢ To achieve an 80 percent implementation rate for audit recommendations.

Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Audits conducted 19 15 20/ 19 20 20
Agencies audited 23 44 40 / 41 40 40
Recommendations made 99 85 150/ 81 110 95
Recommendations accepted 99 85 150/ 81 110 95
Efficiency:
Audits per auditor 1.9 1.5 2.0/19 2.0 2.0
Recommendations per auditor 9.9 8.5 15.0/ 8.1 11.0 9.5
Service Quality:
Percent of audits completed on time 89% 100% 85% / 85% 85% 85%
Percent of survey customers' opinion on
audit recommendations for "increased
efficiency/effectiveness" 96% 100% 95% / 100% 95% 95%
Percent of survey customers' opinion on
audit recommendations for "strengthened
management controls" 97% 100% 95% / 100% 95% 95%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005

Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Outcome:
Percent agencies audited 23% 40% 25% / 41% 25% 25%
Percent of recommendations
implemented 78% 87% 80% / 80% 80% 80%

Performance Measurement Results

Internal Audit intends to complete audits in at least 25 percent of County agencies every year with at least an
80 percent implementation rate for its recommendations. Both of these goals were met during FY 2005.
Internal Audit completed 19 audits and made 81 recommendations during the year, which represents a
27 percent increase in the number of completed audits from the prior fiscal year. The number of
recommendations and recommendations per auditor was lower than estimates due to continued focus on
narrower scope, higher risk areas, as well as improved overall compliance seen during procurement card
audits. In addition, the Office conducted several investigations which took a considerable amount of time
away from performing planned audits. By placing importance on communication throughout the audit
process and proactively working with agencies to address audit findings, all recommendations made were
accepted by the auditees. Customer satisfaction remained at a high level, as feedback via surveys sent
throughout the year indicated that audits were conducted in a timely manner, were objective, and added
value to departmental operations.

Internal Audit continues to place emphasis on educating County employees about fraud, as well as risk
management and internal controls. Presentations were made at the annual Procurement to Payment
conference and at each of the Emerging Leader training courses. In addition, Internal Audit made
presentations at departmental staff meetings and to the Senior Management Team.

Office of Equity Programs @

Funding Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 9/9 9/9 9/9 9/9 9/9
Total Expenditures $691,744 $746,163 $746,974 $784,856 $784,856
Position Summary
1 Director, Equity Programs 3 Personnel Analysts IlI 2 Personnel Analysts Il
1 Personnel Analyst IV 1 Management Analyst IV 1 Administrative Assistant IV
TOTAL POSITIONS
9 Positions / 9.0 Staff Years
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Key Performance Measures

Goal

The Office of Equity Programs (OEP) develops, monitors, and evaluates the County’s diversity policy, the Pay
for Performance appeals, and the use of the alternative dispute resolution process through two business areas;
the equal opportunity program and Alternative Dispute Resolution (ADR) program.

Equal opportunity staff coordinates the continuing implementation of the program through technical
assistance and training to ensure a diversified workforce observing County employment policies and practices
as well as federal, state and local laws. In particular, OEP conducts investigations regarding alleged
discrimination by Fairfax County Government agencies from County employees and residents. ADR staff
provides formal mediation and conflict resolution process opportunities for County employees in workplace
disputes or disagreements in addition to administering appeals of performance evaluations.

Objectives

¢ To increase workforce representation to 45.1 percent for women and 33.8 percent for minorities among
Fairfax County Government employees.

¢ To increase the knowledge of customers in the areas of diversity, multiculturalism, and EEO laws through
training, with 94.0 percent of participants showing increased knowledge in the post-training evaluation.

¢ To respond 98.2 percent of the time within one business day to all complaints and information requests
regarding discrimination complaints against County agencies.

¢ To reach 9.0 percent of the workforce with information or training about the Alternative Dispute
Resolution (ADR) program, toward a target of 10 percent.

¢ To increase the number of participants in the ADR processes from 380 to 410, reflecting 3.4 percent of
the workforce, toward a long-term goal of 500 participants.

Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005

Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Diversity plans reviewed 44 43 43 /43 44 44
Customers trained 2,287 2,294 2,300/ 2,314 2,320 2,325
Training programs/sessions
presented 46 71 60 /69 60 60
Customer contacts requiring
technical assistance 17,883 17,891 17,895/ 17,894 17,900 17,905
Customer contacts about ADR 1,124 1,220 1,225/ 1,250 1,275 1,300
Orientations/Information
briefings held about ADR 10 10 12/15 16 17
Employees receiving conflict
management training 595 650 675 /720 750 800
Customer contacts resulting in
participation in ADR services 296 309 310/ 345 380 410

46



Office of the County Executive

L 4

L 4

Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Efficiency:
Cost of customer contacts
regarding complaints/
information requests per position $7.01 $7.22 $7.43 / $7.44 $7.65 $7.88
Cost per customer trained $5.06 $5.24 $5.40 / $5.40 $5.56 $5.73
Customer complaints and
information requests processed
per staff member 1,788 1,987 1,900/ 1,990 2,000 2,010
Cost per customer contact for
information on ADR $4.25 $4.40 $4.53 / $4.55 $4.66 $4.75
Cost per customer trained in
ADR program $4.25 $4.50 $4.63 / $4.63 $4.76 $4.80
Cost per session for ADR
services $6.20 $6.35 $6.53 / $6.55 $6.72 $6.85
Service Quality:
Percent satisfied with quality of
training 87.0% 87.1% 87.3% / 87.8% 87.9% 87.9%
Percent satisfied with service
delivery concerning complaints
and information requests 96.0% 85.7%  85.9% / 100.0% 90.0% 90.0%
Percent of participants indicating
satisfaction with ADR training 67.0% 68.0% 68.0% / 69.0% 70.0% 70.0%
Percent of participants and
clients indicating satisfaction
with ADR services 80.0% 80.0% 80.5% / 81.0% 81.5% 82.0%
Outcome:
Percent of actual female
representation in workforce 45.0% 45.0% 45.1% / 45.0% 45.1% 45.1%
Percent of actual minority
representation in workforce 32.3% 32.9% 33.0% / 33.6% 33.6% 33.8%
Percent of customers who
increased their knowledge of
diversity 89.5% 91.8% 91.9% / 93.3% 94.0% 94.0%
Percent of responses within one
business day 98.0% 98.1% 98.1% / 98.1% 98.2% 98.2%
Percent of timely responses 95.0% 100.0% 99.0% / 97.1% 99.1% 99.1%
Percent of workforce that
attended information briefings or
training about ADR 7.6% 8.2% 8.5% / 8.7% 8.9% 9.0%
Percent of workforce that
participated in ADR processes 2.0% 2.7% 2.7% / 3.0% 3.3% 3.4%

Performance Measurement Results
The Equal Opportunity Program has continued to implement its strategies to increase awareness about equal
opportunity policies and enhance communication amongst all employees. Specifically, staff have offered a
growing number of training sessions on a variety of subjects related to discrimination in the workplace, such
as: sexual harassment, diversity and the Americans with Disabilities Act. The number of agency requests for
training has also continued to grow. Staff training efforts have resulted in a more culturally aware workforce

and a reduction of grievances.
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The Alternative Dispute Resolution Program’s outreach efforts continued to provide employees with access to
services online and at job sites. Increased training and workshops offered employees alternatives to dispute
resolution in the workplace. Outreach efforts resulted in 8.7 percent of the total workforce participating in
ADR services. In addition, staff have developed collaborative relationships with several County agencies to
incorporate a mediation component in their service areas.

Office of Partnerships' i B @ [ $5)

Funding Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 14/ 14 14/ 14 14/ 14 14/ 14 14/ 14
Total Expenditures $2,928,535 $3,094,716 $3,202,076 $3,162,269 $3,162,269
Position Summary
1 Director, Office of Partnerships 8  Management Analysts Il 1 Network/Telecommunications Analyst I
1 Fiscal Administrator 1 Administrative Assistant Il 1 Administrative Assistant IV
1 Program Manager
TOTAL POSITIONS
14 Positions / 14.0 Staff Years
1/1.0 SYE Grant Position in Fund 102, Federal/State Grant Fund

! Expenditures in the Office of Partnerships are divided between four program areas. As part of the FY 2007 Adopted Budget Plan, the
allocation is as follows: $909,475 is for Administration, $1,140,212 is for the Medical Care for Children and Adult Health Partnerships,
$1,015,108 is for the Computer Learning Centers Partnership, and $97,474 is for the Allied Health and Nursing Partnership.

Key Performance Measures

Goal

To develop collaborative relationships with various sectors of Fairfax County’s larger community to sponsor
and support partnerships that contribute to the County’s vision of maintaining safe and caring communities,
connecting people and places and maintaining healthy economies through a culture of engagement while
exercising corporate stewardship. The Office is committed to developing new partnerships while
strengthening existing ones. The Office of Partnerships also strives to leverage County funding by increasing
partner contributions to programs.

Objectives

¢ To link at least 4,000 uninsured children to medical providers, so that at least 36 percent of the estimated
total of 11,231 uninsured children have access to health care, while increasing the number of new
providers by 2 percent.

¢ To link at least 2,750 working, uninsured low-income adults to medical providers so that at least 9 percent
of the estimated total of 30,000 uninsured adults are linked to medical providers obtained through
community partnering efforts.

¢ To provide technology access and training to assure digital equity and overall literacy for underserved
children and residents, while increasing the percentage of partner contributions/grants by 7 percent.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Medical Care for Children:
Uninsured children enrolled 5,990 5,832 6,000 / 3,884 4,000 4,000
Medical provider partners NA 421 NA / 436 440 450
Adult Health Partnership:
Uninsured adults served 2,043 2,324 3,000/ 2,516 2,750 2,750
Medical provider partners NA 38 NA / 47 55 60
Computer Learning Centers:
CLCP sites open 13 14 15/15 15 15
Children served weekly
average (1) 1,849 1,924 2,061 / 855 1,000 1,000
New partners engaged with
CLCP (2) NA NA NA / 65 70 75
Efficiency:
Medical Care for Children: Cost
to County of HMO Partnership $285,525 $281,825 NA / $297,025 $300,000 $300,000
Leveraged value of HMO
Partner's contribution NA NA NA / $540,000 $540,000 $540,000
HMO cost per child to County $300 $300 NA / $300 $300 $300
Adult Health Partnership:
Caseload per case manager 681 775 775/ 838 800 800
Computer Learning Centers:
Leveraged value of partner
contributions through cash
contributions/grants $191,866 $237,608 NA / $239,363 $240,000 $250,000
Leveraged value of partner
contributions through in-kind
donations NA NA NA / NA $115,000 $130,000
Total leveraged value of partner
contributions $191,866 $237,608 NA / $239,363 $355,000 $380,000
Cost to County (3) NA $840,195 NA / $794,272 $959,738 $959,738
Service Quality:
Medical Care for Children:
Percent of parents satisfied
with service 97% 97% 97% / 97% 97% 97%
Adult Health Partnership:
Customer satisfaction rating 98% 90% 90% / 96% 90% 90%
Computer Learning Centers:
Ratio of partner contributions to
CLCP program cost to County NA 28% NA / 30% 37% 40%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005

Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Outcome:
Medical Care for Children:
Percent change in number of
providers NA NA NA / NA 1% 2%
Percent of uninsured children
given access to medical care 47% 46% 46% / 31% 36% 36%
Adult Health Partnership:
Percent of uninsured low-income
adults linked to medical
providers obtained through
community partnering efforts 6% 9% 8% / 8% 9% 9%
Computer Learning Centers:
Percent change in partner
contributions/grants (4) 2% 24% NA / 1% 48% 7%

(1) A change in methodology occurred beginning with the FY 2005 Actual data. Prior years counted the number of students registered,
however data for FY 2005 and beyond are based upon actual weekly average attendance.

(2) A formal system for tracking the number of new partners was implemented in FY 2006.

(3) The Cost to the County is estimated by using General Fund CLCP expenditures less work-study student salaries reimbursed by
Northern Virginia Community College and George Mason University. In FY 2006, the Office of Partnerships established a formal
accounting system to more accurately track program costs.

(4) Beginning in FY 2006, the Office of Partnerships began tracking and documenting in-kind contributions from CLCP community
partners. The FY 2005 data includes only cash contributions and grants. Future years will also include in-kind contributions. As such, the
projected increase from FY 2005 to FY 2006 is inflated due to the first time inclusion of in-kind contributions in the latter year.

Performance Measurement Results

The Office of Partnerships will continue to maintain Fairfax County as a safe and caring community by
creating a culture of engagement through a unique series of private-public partnerships which address far
reaching social challenges while stimulating civic responsibility and involvement. In FY 2006 the Office of
Partnerships realigned its performance measurements to better reflect the objectives of the Office.

In addition to the data noted in the above chart, FY 2005 saw the completion of the first full year for the
Medical Care for Children Partnership’s (MCCP) pediatric nurse practitioner grant from the United States
Department of Health and Human Services. This grantfunded program enrolled 480 families with one
pediatric practice. In addition, our HMO partner has agreed to increase the number of uninsured children
they will enroll by 200 for FY 2006. At the end of FY 2005, the Office of Partnerships received a $49,600
grant from the Center for Medicare and Medicaid Services to be used to provide specialty care to MCCP
participants. Although the Medical Care for Children Partnership experienced a decline in enrollment, the
Office of Partnerships convened a focus group to develop new strategies to reach underserved children.
Representatives at the meeting included staff from INOVA Fairfax Hospital, the Department of Health, Fairfax
County Public Schools, Kaiser Permanente, the Department of Family Services, Northern Virginia Family
Services, and the Mount Vernon District Supervisor's Office. The group identified the challenges in
accounting for the decline in enrollment that included the recertification process, which may be inhibiting the
ability to keep children in the program, and that clients are unable to focus on preventive care. The meeting
resulted in establishing a public relations committee to develop a campaign highlighting MCCP programs
targeting families with uninsured children to create awareness of MCCP services and reduce fears that might
inhibit enrollment or recertification. The marketing campaign included the production of a public service
announcement, posters and flyers in Spanish.

In FY 2005, the Mount Vernon Woods Computer Learning Centers Partnership (CLCP) was recognized by the
National Association of Elementary School Principals as one of ten nationally recognized examples for
successful school-based after school programs. CLCP partnered with Fairfax County Public Schools and
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received $166,000 of grant funding from the Virginia Department of Education in FY 2005. These funds were
used to establish 21°" Century Community Learning Centers (CCLC) - places where children and their families
work together to improve their literacy, education and opportunity. The focus of the program is to provide
expanded academic enrichment opportunities for children attending low performing schools. Tutorial services
and academic enrichment activities are designed to help students meet local and state academic standards in
subjects such as reading and math. In addition, 21st CCLC programs provide youth development activities,
technology education programs, art, music and recreation programs, counseling and character education to
enhance the academic component of the program. These centers were established at Mount Vernon Woods
and Hybla Valley Elementary Schools. CLCP also received an additional $40,000 of grant funding from the
Freddie Mac Foundation to fund the on-site Homework Program. These funds were used primarily for tutors.
Preliminary results show marked improvement in the grades of the children participating. In conjunction with
the Reading is Fundamental Program (RIF), CLCP provided more that 1,400 books to participating children.
Development of a fifteenth computer learning center was completed in FY 2005 at Annandale Terrace
Elementary School in partnership with Fairfax County Public Schools. The renovated West Ford CLCP Center
opened in 2005 thanks to collaboration between the Fairfax County Department of Housing and Community
Development, Facilities Management Division and the Office of Partnerships. This renovation will be
followed by the implementation of the Neighborhood Network Grant secured from the United States
Department of Housing and Urban Development by the Fairfax County Redevelopment and Housing
Authority. The “Take Earned Computers Home” (Tech Club) initiative distributed 36 computers to program
participants in FY 2005.

The Allied Health and Nursing partnership provides financial assistance for tuition and books for its
participants. In additional to financial assistance, the students are also placed in case management which has
been a major factor contributing to the success of this partnership. This partnership is in a transition period
and is building partners within the community (Northern Virginia Community College (NVCC), area hospitals
and other health related corporations and organizations) so that we will be able to offer educational
opportunities to a greater number of residents with no additional cost to the County. Funding will come from
private partners while case management will be provided by the County in conjunction with NVCC. The
need for skilled medical and dental professionals exists in Fairfax County. The Office of Partnerships will work
with the Allied Health and Nursing Partnership Advisory Council to assess the scope of the issue and redesign
this program so that it produces an increased number of health care professionals.

The Holiday Adopt-a-Family Partnership collects and distributes food and gifts to case-managed low-income
families. The Holiday Adopt-a-Family Partnership served 135 families in FY 2005, surpassing its goal of 100
families. The generosity of 114 sponsors provided approximately $71,820 in leveraged dollars. These
partners included individuals, businesses, Girl Scout troops, faith-based organizations, County agencies and
civic associations.

Project Discovery continues its work with students from underserved families helping them achieve
educational excellence and pursue a college education. The Office of Partnerships served 164 students in
FY 2005, exceeding its contractually obligated goal of 51. Of the 62 program participants who graduated
from high school in FY 2005, 100 percent entered college. Project Discovery received a $10,000
contribution through the Hartford Foundation to advance program objectives, which enabled the program to
provide participants with tutoring and additional college visits.

In FY 2006, the Office of Partnerships is collaborating with the Department of Systems Management for
Human Services, the Department of Family Services, the Department of Human Resources, the Department
of Tax Administration, the Department of Information Technology, the Department of Housing and
Community Development, and various private sector organizations to help low- and moderate-income
workers by promoting the Earned Income Tax Credit (EITC). Through a coordinated effort to establish
volunteer income tax assistance sites, recruit and train volunteers, conduct promotional campaigns and
provide financial literacy education, the program will increase the amount of EITC returns to the residents, and
result in the infusion of over $2 million dollars into the local economy. In addition, it will increase the number
of residents receiving free income tax assistance thereby reducing the number of returns lost to paid preparers
and advance loans.
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Director, Cable
Communications and
Consumer Protection

Consumer Communications Communications Fiscal
Protection Policy and Productions Administration
Division Regulation Division and Services
Division Division
(Fund 001) (Fund 105) (Fund 105) (Fund 001 & 504)
Consumer Communications Printing, Copying
Regulation | | Policy || | |Communications ) e.md .
and Licensing and Analysis Engineering Duplicating Services
Multi-Functional
Digital Device/
Consumer | | |Communications] | | |Communications Copier Program
Investigations Enforcement Productions (Fund 504)
Mail Services

and
— Publication Sales

(Fund 001)

Administration,
Accounting,
— and Finance

(Fund 001)

The Department of Cable Communications and Consumer Protection is the umbrella agency for four distinct
functions: Consumer Protection; Communications Policy and Regulation; Communications Productions; and
Fiscal Administration and Services. The total agency staff of 92/92.0 SYE positions and a $16.8 million budget
is dispersed over three funding sources. The Consumer Protection Division, which responds to consumer
complaints and ensures business compliance with applicable laws, is presented within the Public Safety
Program Area (Volume 1) and is fully supported by the General Fund. The Cable Communications function,
which is responsible for television programming and for communications regulation, is presented in Fund 105
(Volume II). Fund 105 is supported principally by revenue received from local cable operators through
franchise agreements. The Department reorganized in FY 2006 and as a result created the Fiscal
Administration and Services Division which administers countywide printing, copying and duplicating services;
mail and publication sales; and fiscal administration services. This new division replaces the previous
Document Services Division. Mail and publications sales along with fiscal administration services are
programs presented in the Legislative-Executive Functions/Central Services Program Area in Volume 1.
Printing, Copying and Duplicating Services, presented in Fund 504 (Volume 1l), is funded by revenues
received from County agencies and the Fairfax County Public Schools (FCPS) for printing, copying and
duplicating services. While the functions of Cable Communications and Consumer Protection provide diverse
services, they all provide quality customer service to the community and work collaboratively with County
agencies, neighboring jurisdictions and professional organizations.
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Mission

To provide consumer protection services for consumers and businesses in Fairfax County in order to ensure
compliance with applicable laws. To protect and maintain the fiscal integrity and financial solvency of the
Department. To provide and coordinate mail, publication sales and distribution services for County agencies.

Focus

The Legislative-Executive Functions/Central Services component of the Department of Cable Communications
and Consumer Protection (DCCCP) includes the Administration, Accounting and Finance (AAF) and Mail
Services and Publication Sales branches.

The Administration, Accounting and Finance Branch (AAF)

provides financial management for the Department of
Cable Communications and Consumer Protection (DCCCP)
with a total annual budget of $16.8 million. AAF
determines and recommends operational requirements for
the annual budget submission and quarterly budget reviews
by soliciting information from the Director and agency staff.
AAF is also responsible for initiating all procurement
actions, revenue and workload forecasting, and establishing
and monitoring service contracts. Additionally, the Branch
ensures sound financial procedures and policies are in place
to safeguard assets. Funding for AAF is included in the
detailed cost center below and is also supported in the

THINKING STRATEGICALLY

Strategic issues for the

include:

Department

o Utilizing new technologies to improve

and enhance mail sorting and
distribution; and
0 Managing federal legislative

requirements, which can result in costly
mailing requirements.

budget of all agency divisions. AAF assists the Department
of Cable Communications and Consumer Protection’s
Director in providing management support and direction in the areas of strategic initiatives, financial
management, human resources and administrative support. AAF also provides services to the four core
business areas: Consumer Protection; Communications Policy and Regulation; Communications Production;
and Fiscal Administration and Services in order to eliminate duplication and provide a high level of accounting
and financial expertise.

In FY 2007, the Administration, Accounting and Finance Branch will continue to protect and maintain the
fiscal integrity and financial solvency of the agency. This Branch will ensure accurate processing of financial
transactions and ensure timely reporting of financial data to the Department of Finance and the Department
of Management and Budget.

Mail Services manages outgoing and incoming U.S. mail as well as Inter-Office mail. Centralized mail services
allow the County to obtain the lowest possible rates by achieving postal discounts associated with presorting
and bar-coding outgoing U.S. mail. The County obtains discounts by processing and presorting large bulk
mailings such as tax notices and employee pay advice slips at the agency’s central facility. Smaller daily
mailings are turned over to a presort contractor to ensure that the County achieves the best discount rate by
combining mailings with those of other organizations to reach the presort discount minimum volume. The
Maps and Publication Center is responsible for the sale of maps, publications, books, and commemorative gift
items to County residents and other agencies. Mail Services and Publication Sales will continue to identify
and implement opportunities to improve employee safety, security, productivity, and customer service in
FY 2007.
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Support of the

= Connecting People and Places I FY. .2097
Success | Initiative

Place Maps and Publication Center items on the County Web site to increase .

sales to the public.

rﬁfﬁ Recent | FY 2007

. Exercising Corporate Stewardship Success | Initiative

In conjunction with the Department of Purchasing and Supply Management,
conducted the annual capitalized equipment property audit and achieved an
inventory accuracy rating of 100 percent.

M

Implement a new approval process to reduce document processing time from
five days to three days.

Provide sorting and distribution services at the Jennings Judicial Center
Courthouse expansion project scheduled to be completed in April 2007.

Installed new digital postal mailing machines that increased the proficiency of the
metering process and enhanced the efficiency of mail handling.

Purchase and install new digital mailing meters as required by the United States
Postal Service. The upgraded meters are required to employ digital printing
technology and will also have higher-speed capabilities. The mailing meters
being used are no longer authorized for use after December 31, 2006.

Develop a marketing strategy to increase awareness of the Maps and Publication
Center in order to generate additional sales.
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Budget and Staff Resources

Agency Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Legislative-Executive Regular 21/ 21 21/ 21 21/ 21 21/ 21 21/ 21
Public Safety Regular 14/ 14 14/ 14 14/ 14 14/ 14 14/ 14
Expenditures:
Legislative-Executive
Personnel Services $822,786 $1,007,842 $1,007,842 $1,151,537 $1,151,537
Operating Expenses 3,005,785 3,306,803 3,489,163 3,443,972 3,443,972
Recovered Costs (2,738,098) (3,022,582) (3,022,582) (3,153,719) (3,153,719)
Capital Equipment 0 61,713 61,713 62,340 62,340
Subtotal $1,090,473 $1,353,776 $1,536,136 $1,504,130 $1,504,130
Public Safety
Personnel Services $692,733 $784,108 $784,108 $818,715 $818,715
Operating Expenses 128,101 129,340 158,064 129,340 129,340
Capital Equipment 0 0 0 0 0
Subtotal $820,834 $913,448 $942,172 $948,055 $948,055
Total General Fund
Expenditures $1,911,307 $2,267,224 $2,478,308 $2,452,185 $2,452,185
Income:
Legislative-Executive
Publication Sales $58,499 $62,092 $62,092 $62,092 $62,092
Commemorative Gifts 10,875 11,653 11,653 11,653 11,653
Copying Machine Revenue 137 2,717 2,717 2,717 2,717
Subtotal $69,511 $76,462 $76,462 $76,462 $76,462
Public Safety
Massage Therapy Permits $24,375 $21,000 $25,365 $25,872 $25,872
Precious Metal
Dealers Licenses 4,408 4,925 4,925 4,925 4,925
Solicitors Licenses 5,640 8,000 8,000 8,000 8,000
Taxicab Licenses 133,405 127,616 133,776 133,776 133,776
Going Out of Business Fees 325 845 845 500 500
Subtotal $168,153 $162,386 $172,911 $173,073 $173,073
Total General Fund Income $237,664 $238,848 $249,373 $249,535 $249,535
Net Cost to the County $1,673,643 $2,028,376 $2,228,935 $2,202,650 $2,202,650
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FY 2007 Funding Adjustments
The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the FY 2007
program:

*

Employee Compensation $143,695
An increase of $143,695 in Personnel Services associated with $43,695 in salary adjustments necessary to
support the County’s compensation program and $100,000 for additional staff support in the mailroom
associated with the Jennings Judicial Center expansion, scheduled to be completed during FY 2007.

Postage Increase $131,137
An increase of $131,137 in Operating Expenses due to the United States Postal Service postage rate
increases, effective January 8, 2006.

Recovered Costs ($131,137)
An increase of $131,137 in recovered costs based on countywide postage usage due to the United States
Postal Service postage rate increases, effective January 8, 2006. The agency is budgeted to fund
countywide mail-related costs and then recovers these costs from user agencies.

Intergovernmental Charges $6,032
An increase of $6,032 is due to intergovernmental charges. Of this total, an increase of $600 is for
Department of Vehicle Services charges based on anticipated charges for fuel, vehicle replacement, and
maintenance costs; and an increase of $5,432 is for Information Technology charges based on the
agency’s historic usage of mainframe applications.

Carryover Adjustment ($182,360)
A decrease of $182,360 in Operating Expenses due to the one-time carryover of encumbered funds as
part of the FY 2005 Carryover Review.

Capital Equipment $62,340
Funding of $62,340 in Capital Equipment associated with the upgrading of mail meter technology in
accordance with the United States Postal Service mandated upgrade schedule. The upgraded meters are
required to employ digital printing technology and will also have higher-speed capabilities. The mailing
meters being used are no longer authorized for use after December 31, 2006.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2007 Advertised Budget Plan, as approved
by the Board of Supervisors on May 1, 2006:

*

The Board of Supervisors made no adjustments to this agency.
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Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since
passage of the FY 2006 Adopted Budget Plan. Included are all adjustments made as part of the FY 2005
Carryover Review and all other approved changes through December 31, 2005:

¢ Carryover Adjustments $182,360
As part of the FY 2005 Carryover Review, the Board of Supervisors approved encumbered funding of
$182,360 in Operating Expenses.

The following funding adjustments reflect all approved changes to the FY 2006 Revised Budget Plan from
January 1, 2006 through April 24, 2006. Included are all adjustments made as part of the FY 2006 Third Quarter
Review:

¢ The Board of Supervisors made no adjustments to this agency.

Cost Centers

The two cost centers of the Legislative-Executive/Central Services function of the Department of Cable
Communications and Consumer Protection are Administration, Accounting and Finance and Mail Services
and Publication Sales. The cost centers work together to fulfill the mission of the Department and to carry out
the key initiatives for the fiscal year. It should be noted that the Archives and Records Management function
was transferred to the Fairfax County Public Library as part of the FY 2004 Carryover Review.

FY 2007 Legislative-Executive
Functions/Central Services
Cost Center Summary

Administration,
Accounting and
Finance
$461,579

Mail Services and
Publication Sales
$1,042,551
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Funding Summary

FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 5/5 5/5 5/5 5/5 5/5
Total Expenditures $245,343 $439,908 $441,048 $461,579 $461,579

Director

Administrative Assistant V
Administrative Assistant 1V
Administrative Assistants Il
Administrative Assistant 1l

—_ W o~~~

Position Summary

1  Director Print, Mail & Admin. Services
1 Accountant lll

1 Accountant I

2 Administrative Assistants Il

TOTAL POSITIONS
5 Positions / 5.0 Staff Years

*Positions in bold italics are supported by

Fund 105, Cable Communications;

**Position in italics is supported by the Public Safety
branch of the Department.

Key Performance Measures

Goal
To protect and maintain the fiscal integrity and financial solvency of the Department.
Objectives
¢ To process fiscal documents within three days of receipt while rejecting 1.5 percent or less of fiscal
documents.
Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Fiscal documents processed 6,056 4,780 5,000/ 4,714 4,800 4,800
Efficiency:
Fiscal documents processed per
Accounting and Finance staff NA NA NA NA 1,200
Service Quality:
Percent of fiscal documents
processed within three days NA NA NA NA 99%
Outcome:
Percentage of fiscal documents
not rejected NA NA NA NA 98.5%

Performance Measurement Results

Effective July 1, 2006, the Administration, Accounting and Finance branch will measure performance based on

the number of financial documents processed.
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Funding Summary

FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 16/ 16 16/ 16 16/ 16 16/ 16 16/ 16
Total Expenditures $837,429 $913,868 $1,095,088 $1,042,551 $1,042,551

Position Summary

1 Chief Mail Services 14 Administrative Assistants Il
1 Administrative Assistant V

TOTAL POSITIONS
16 Positions / 16.0 Staff Years

Key Performance Measures

Goal

To provide mail services to County agencies in order to meet their distribution, delivery, and communication

needs.

Objectives

¢ To maintain the percentage of incoming U.S. mail distributed within 4 hours of receipt at 98 percent.

¢ To maintain the percentage of discounted outgoing U.S. Mail at 82 percent, a 3.1 percentage point

increase from FY 2004, thus saving 19 percent in postage expenses.

¢ To deliver 99 percent of Inter-Office mail by the next day.

¢ To maintain an inventory level of 95 percent of available publication and gift items for sale.

Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005

Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Pieces of incoming U.S. mail
handled (in millions) NA NA NA NA 3.7
Pieces of outgoing U.S. mail
handled (in millions) 8.5 7.1 75/79 7.9 7.9
Pieces of Inter-Office mail
distributed (in millions) NA NA NA NA 6.0
Publication and gift items sold
annually NA NA NA NA 135,700
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Efficiency:
Pieces of incoming U.S. mail
handled per staff NA NA NA NA 231,250
Pieces of outgoing U.S. mail
handled per staff NA NA NA NA 493,750
Pieces of Inter-Office mail
handled per staff NA NA NA NA 375,000
Publication and gift items sold
per month NA NA NA NA 11,300
Service Quality:
Percent of agencies satisfied with
incoming U.S. mail distribution NA NA NA NA 95%
Percent of outgoing U.S. mail
sent at a discount rate 78.8% 78.9% 79.0% / 82.4% 82.0% 82.0%
Percent of customers satisfied
with accuracy of Inter-Office
mail delivery NA NA NA NA 95%
Percent of customers satisfied
with the service of the Maps and
Publications Center NA NA NA NA 95%
Outcome:
Percent of incoming U.S. mail
distributed within 4 hours of
receipt NA NA NA NA 98%
Reduction in postage expense
due to the use of discounted
mailing rates NA NA NA NA 19%
Percent of Inter-Office mail
delivered the next day NA NA NA NA 99%
Percent of publication and gift
items in stock when requested NA NA NA NA 95%

Note: Indicators which have NA's are those that are new for FY 2007 and therefore have not been measured in the past.

Performance Measurement Results
Mail Services handled approximately 17.6 million pieces of mail in FY 2005, including incoming U.S. Mail,
outgoing U.S. Mail, and Inter-Office mail. Many mail pieces exceed the minimum charge (i.e., $0.37 for first
class) due to their higher weight. The average cost reflects those higher weight charges offset by a large
volume of pieces sent at a discount rate. It should be noted that the postage rate increase from $0.37 to
$0.39 in FY 2006 for first class mail is projected to increase the average cost per piece of outgoing U.S. Mail.
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Funding Summary

FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 0/0 0/0 0/0 0/0 0/0
Total Expenditures $7,701 $0 $0 $0 $0

Position Summary

TOTAL POSITIONS
0 Positions / 0.0 Staff Years

This Cost Center was transferred to the Fairfax County Public Library as part of the FY 2004 Carryover Review.
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Financial Investing and Accounting
Control and Cash Flow and Financial
Compliance Management Reporting

Payment of Risk
Countywide Management*
Obligations

*

Mission
To protect and maintain the fiscal integrity and financial solvency of the County government.

Focus
The Department of Finance serves the citizens of Fairfax County, its vendors and partners, and agencies
throughout the County. The Department’s five business areas are Financial Control and Compliance,
Investing and Cash Flow Management, Accounting and Financial Reporting, Payment of Countywide
Obligations and Risk Management, all of which work together to meet the Department’s core business
functions. These include collecting non-tax revenue; ensuring accurate processing of financial transactions;
investing County cash resources prudently and effectively; identifying and mitigating risk of loss of County
financial resources; paying countywide obligations; and ensuring timely reporting of financial data to the
governing body, rating agencies, and the public.

In order to provide optimal service to its customers, the
Department recognizes that it must remain cognizant of and
responsive to the following:

¢

Partnering with other County departments to leverage
resources that are essential toward achieving related
objectives;

Leveraging internal resources to accomplish the
Department’s mission. This may require analyzing and
re-engineering business processes; improving support
systems; and using cross-functional approaches and
shared resources;

Responding to the changing countywide requirements
and priorities in addition to complying with federal and
state legislation, as well as regulatory mandates to
accomplish its mission; and

Maintaining high quality customer service while keeping

The Risk Management budget and program information are reported separately in Fund 501, the County Insurance Fund.

THINKING STRATEGICALLY

Strategic issues for the

include:

Department

0 Enabling cost reductions in the payment
of countywide obligations through
implementation of invoice scanning and
enhanced electronic document routing
approval, filing and retrieval systems;

0 Sharing technical expertise and assuring
compliance with County policies and
sound financial practices; and

0 Reducing  costs  and increasing

effectiveness of management reports
through implementation of automated
reporting capabilities.

pace with technological change and increasing demand for improvements to the timeliness of

information retrieval.

In FY 2007, the Department of Finance will pursue its aggressive strategic plan that focuses on efficiency of
operations through new technology and total customer satisfaction. The Department will vigorously pursue
automated tools and techniques in all business areas to reduce costs and increase returns.
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Fairfax County Vision
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in  Support of the

)

Exercising Corporate Stewardship

FY 2007
Initiative

Recent
Success

Reduced costs associated with payment of County obligations through
electronic payment systems.

Convert costly manual record retention systems to digital imaging systems.

9

Reduced costs by expanding the use of electronic signatures to enable
efficient electronic document routing.

Reduce costs and improve effectiveness of management reports through
implementation of new, automated reporting capabilities.

Improve access to County programs and services through expanded use of
convenient methods of payment, such as by credit card and electronic
check.

Reduce costs by replacing labor-intensive payables with

centralized, automated systems.

processes

QR REE

Increase revenue and reduce costs by utilizing electronic deposits of checks.

|« (®

Budget and Staff Resources

Agency Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 69/ 69 69/ 69 69/ 69 69/ 69 69/ 69
Expenditures:

Personnel Services $4,008,837 $4,356,769 $4,356,769 $4,547,279 $4,547,279

Operating Expenses 4,170,967 4,441,776 4,448,502 4,760,362 4,760,362

Capital Equipment 6,295 0 14,995 0 0
Subtotal $8,186,099 $8,798,545 $8,820,266 $9,307,641 $9,307,641
Less:

Recovered Costs ($507,836) ($492,117) ($492,117) ($520,469) ($520,469)
Total Expenditures $7,678,263 $8,306,428 $8,328,149 $8,787,172 $8,787,172
Income:

State Shared Finance

Expenses $338,790 $370,583 $370,583 $377,995 $377,995
State Shared Retirement -

Finance 11,237 11,464 11,464 11,693 11,693
Total Income $350,027 $382,047 $382,047 $389,688 $389,688
Net Cost to the County $7,328,236 $7,924,381 $7,946,102 $8,397,484 $8,397,484
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FY 2007 Funding Adjustments
The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the FY 2007
program:

¢ Employee Compensation $190,510
An increase of $190,510 in Personnel Services associated with salary adjustments necessary to support
the County’s compensation program.

¢ Contract Requirements $57,160
An increase of $57,160 in contract requirements, including $54,012 in operating expenses for
professional and contracting services associated with the annual audit of County agencies and $31,500
for a contract with an actuarial consultant to provide analysis supporting reporting and compliance
actions, offset by an increase in recovered costs of $28,352 for the pro-rated portion of the contract
attributable to non-General Fund agencies.

¢ Intergovernmental Charges $233,074
An increase of $233,074 is due to intergovernmental charges. Of this total, an increase of $1,686 is for
Department of Vehicle Services charges based on anticipated charges for fuel, vehicle replacement and
maintenance costs, and the remaining $231,388 is for Information Technology charges based on the
agency’s historic usage.

¢ Carryover Adjustments ($21,721)
A decrease of $21,721, including $6,726 in Operating Expenses and $14,995 in Capital Equipment
associated with one-time replacement purchases of items needed to produce checks for the County and
Schools in FY 2006.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2007 Advertised Budget Plan, as approved
by the Board of Supervisors on May 1, 2006:

¢ The Board of Supervisors made no adjustments to this agency.

Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since
passage of the FY 2006 Adopted Budget Plan. Included are all adjustments made as part of the FY 2005
Carryover Review and all other approved changes through December 31, 2005:

¢ Carryover Adjustments $21,721
As part of the FY 2005 Carryover Review, the Board of Supervisors approved encumbered funding of
$6,726 in Operating Expenses and $14,995 in Capital Equipment for purchases associated with the
replacement of items used to produce checks for the County and Schools.

The following funding adjustments reflect all approved changes to the FY 2006 Revised Budget Plan from

January 1, 2006 through April 24, 2006. Included are all adjustments made as part of the FY 2006 Third Quarter
Review:

¢ The Board of Supervisors made no adjustments to this agency.
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Cost Centers

The four cost centers of the Department of Finance are Financial Control and Compliance, Investing and Cash
Flow Management, Accounting and Financial Reporting, and Payment of Countywide Obligations. These
distinct program areas work to fulfill the mission and carry out the key initiatives of the Department of

Finance.
FY 2007 Cost Center Summary
Financial Control
and Compliance
$3,715,936
Investing and
Cash Flow
Management
$613,326
Payment of
Countywide :
Obligations Accounting and
$1 009 880 Financial
’ 7
Reporting
$3,448,030
Financial Control and Compliance !
Funding Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 32/ 32 32/ 32 27/ 27 27/ 27 27/ 27
Total Expenditures $2,823,550 $3,392,091 $3,392,091 $3,715,936 $3,715,936
Position Summary
1 Director 1 Accountant | 1 Info. Tech. Prog. Mgr. I.
1 Deputy Director 3 Business Analysts llI 2 Administrative Assistants IV
1 Chief, Finance Division 1 Business Analyst Il 3 Administrative Assistants llI
1 Management Analyst Ill 2 Business Analysts | 1 Administrative Assistant Il
4 Accountants Ill 1 Network Analyst IlI 1 Administrative Associate
2 Accountants Il 1 Network Analyst |
TOTAL POSITIONS
27 Positions / 27.0 Staff Years

Note: The reduction in the number of FY 2006 positions is attributable to the agency’s reorganization according to business areas.
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Key Performance Measures

Goal

To continually maintain and improve the financial management systems used across the County in
accordance with sound principles of internal control, minimizing inefficiencies or redundancies, and assuring
the integrity of data used by the public, the governing body, and County managers.

Objectives

¢ To improve compliance and financial support activities in County agencies by facilitating the access to,
and the implementation of, services and automated tools that resolve at least 86 percent of the issues
identified as needing improvement.

¢ To ensure that at least 97 percent of bank accounts are reconciled within 30 days.

Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007

Output:

Agency compliance and/or
program support assessments
completed (1) NA 19 19/ 30 30 30

Bank transactions reconciled and

resolved within established

timeframe NA 40,689 42,316 / 45,759 44,010 46,651
Efficiency:

Staff hours per agency
compliance assessment and/or

program support effort NA 53 55/ 43 43 43
Staff hours per 100 bank
transactions NA 1.66 1.42 /1.32 1.40 1.37

Service Quality:

Average customer satisfaction
rating of assessment and/or
program support implementation

effort NA 91% 85% / 90% 90% 90%
Percent change of items

requiring reconciliation NA (1.6%) (1.5%) / (0.6%) 0.5% 0.5%
Outcome:

Percent of agency compliance
assessment issues resolved
and/or support efforts

completed NA 95% 80% / 86% 86% 86%
Percent of bank accounts
reconciled within 30 days NA 93% 92% / 96% 96% 97%

(1) The objective to assess compliance was expanded to also include activities aimed at improving compliance and financial processes
(such as providing training to improve compliance, facilitating access to financial services and automated tools). This change accounts for
the significant increase in actual output for FY 2005.
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Performance Measurement Results

A multiyear program of decentralizing certain financial support functions, such as accounts payable
operations, has produced cost savings and service enhancements. To assist County agencies in these
functions, financial policies, procedures and forms have been introduced in electronic format, available to all
users on desktop systems. The effort to attune this guidance with new tools and requirements continues.
A key element of decentralization is systematic and effective review of compliance with County policy and
sound internal controls. An expanded compliance team was formed in FY 2006 to meet increasing demand
from County agencies for this assistance. Substantial savings in the cost of paper were achieved by
converting high volume management reports to easily tailored electronic formats. The introduction of
electronic signature technology has expedited the movement of vendor invoices and employee travel
documentation, improved the security of the payment process, and facilitated timely payments to maximize
the opportunity to capture prompt payment discounts. The success of this technique will be translated in
FY 2007 to new opportunities to convert from manually signed, paper-based to electronically verified
documentation.

Investing and Cash Flow Management

Funding Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 8/ 8 8/ 8 8/ 8 8/ 8 8/ 8
Total Expenditures $637,600 $590,592 $594,392 $613,326 $613,326
Position Summary
1 Deputy Director 1 Investment Manager 3 Investment Analysts
2 Accountants Il 1 Administrative Assistant Il
TOTAL POSITIONS
8 Positions / 8.0 Staff Years

Key Performance Measures
Goal
To manage all bank relationships and cash for County agencies in order to ensure the prudent and safe

investment of financial assets, maximize interest income, and fund financial obligations.

Objectives

¢ To ensure that 98 percent of banking services fully meet customer expectations.

¢ To securely invest cash assets in order to meet daily cash flow requirements and to earn a rate of return
that is at least 95 percent of industry-standard yield.

¢ To manage funds so that the target cash balance is met 100 percent of the time.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005

Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Banking service transactions
processed NA 160 168 / 148 176 176
Annual portfolio return achieved NA 1.0% 2.3% / 2.0% 3.6% 4.0%
Total cash payment transactions
conducted NA 1,823 1,710 /1,736 1,625 1,600
Efficiency:
Staff hours per 100 banking
service transactions NA 183 180/ 180 180 180
Work years per 100 investment
transactions (1) NA 0.6 0.5/0.6 0.6 0.6
Staff hours per 1,000 cash flow
transactions NA 36.0 35.0/35.0 35.0 35.0
Service Quality:
Percent of customer satisfaction NA 95% 95% / 96% 96% 96%

Percent of investment

transactions in compliance with

policy guidelines (i.e., without

need of exception approval) NA 100.0% 99.8% / 100.0% 99.5% 99.5%

Percent of days the un-invested
cash balance does not fall
outside target range NA 98% 97% / 100% 97% 98%

Outcome:

Percent of timely bank services
fully meeting customer

expectations NA 98% 98% / 98% 98% 98%
Percent of industry-standard

yield achieved NA 111% 95% / 106% 95% 95%
Percent of days target cash

balance was met NA 100% 100% / 100% 100% 100%

(1) In FY 2005 ”actual work years per 100 investment transactions” was greatly reduced as a result of the implementation of a
restructured investment portfolio. The investment portfolio was restructured into larger blocks, thereby reducing the total number of
trades per month.

Performance Measurement Results

The number of banking services transactions fluctuates year-to-year with little predictability. The Department
responds to numerous requests for banking services, ranging from establishment of deposit accounts to
creation of complex credit card acceptance agreements. Regardless of the number of actions, County
agencies look for timely and thorough responses to their needs. In FY 2005 and FY 2006, those two elements
of customer satisfaction were the focus of process improvement and resource allocation. Quarterly focus
group reviews indicate a high degree of success. The County’s approach to investment operations is
embodied in its Investment Policy. During FY 2005, that policy received certification by the Association of
Public Treasurers of the U.S. and Canada, one of only 35 state and local governments nationwide (and the
only Virginia jurisdiction) to receive this distinction. The investment climate in FY 2005 and early FY 2006
continued to reflect the general tension in the U.S. economy. Following the County’s primary focus on safety
and liquidity, investment operations successfully met all cash flow requirements while assuring that available
funds were invested productively within carefully monitored policy guidelines. A minor restructuring of the
investment portfolio in FY 2005 produced a revenue enhancement that is fully faithful to the tenets of sound
financial stewardship.
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Funding Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 13/13 13/13 14/ 14 14/ 14 14/ 14
Total Expenditures $3,360,087 $3,349,284 $3,349,417 $3,448,030 $3,448,030
Position Summary
1 Chief, Finance Division 4 Accountants Ill 1  Accountant |
3 Financial Reporting Managers 5 Accountants Il
TOTAL POSITIONS
14 Positions / 14.0 Staff Years

Note: The FY 2006 position increase is attributable to the agency’s reorganization according to business areas.
Key Performance Measures

Goal

To provide technical accounting oversight and guidance to County agencies to ensure that generally accepted
accounting procedures, legal requirements, and County policies and procedures are consistently applied; to
maintain the integrity of the County's accounting records; and to satisfy fully all reporting requirements.

Objectives

¢ To provide technical oversight of accounting records by reviewing and analyzing financial records of all

County agencies so that the County earns an unqualified audit opinion.

¢ To provide technical oversight of the County's fixed asset accounting records by performing
reconciliation of the financial reports of the County's finance and purchasing systems for all County
agencies and to complete this activity for at least 90 percent of the County agencies within 30 days after

each month-end.

Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005

Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Fund and agency accounts
reviewed and analyzed NA 138 138/ 140 143 143
Mandated reports issued NA 6 6/6 6 6
Fixed asset records reconciled (1) NA 4,498 4,588 / 5,248 5,300 5,353
Efficiency:
Staff hours per account reviewed
and analyzed NA 62 65/ 69 68 68
Staff hours per report issued (2) NA 1,532 1,480/ 1,195 1,200 1,200
Staff hours per fixed asset record
reconciled NA 0.51 0.50/0.44 0.43 0.43
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007

Service Quality:

Percent of accounts requiring no
year-end adjustment NA 95% 95% / 96% 95% 95%

Certificate of Achievement
awarded by Government Finance

Officers' Association NA Yes Yes / Yes Yes Yes
Days to complete monthly asset

reviews and reconciliations NA 30 30/ 30 30 30
Outcome:

Unqualified audit opinions NA Yes Yes / Yes Yes Yes

Percent of complete, timely reports
with no audit comment NA 100% 100% / 100% 100% 100%

Percent of asset reconciliations
completed within 30 days of
month-end NA 100% 90% / 100% 90% 90%

(1) In FY 2005, infrastructure assets were included in fixed asset reconciliations.

(2) Actual staff hours per report issued in FY 2005 was significantly reduced due to extensive planning, increased automation and minimal
staff turnover.

Performance Measurement Results

The County met all statutory, regulatory, and external mandates for timely, comprehensive financial reporting.
The FY 2004 Comprehensive Annual Financial Report (the most recent report) was awarded a Certificate of
Achievement for Excellence in Financial Reporting by the Government Finance Officers Association of the
U.S. and Canada, a peer review recognition as to the high quality of this product. This was the 28th
consecutive year Fairfax County earned this distinction.

)

Payment of Countywide Obligations

Funding Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 16/ 16 16/ 16 20/ 20 20/ 20 20/ 20
Total Expenditures $857,026 $974,461 $992,249 $1,009,880 $1,009,880
Position Summary
1  Chief, Finance Division 2 Accountants Il 6 Administrative Assistants 11l
1 Financial Reporting Manager 3 Administrative Assistants V 1 Administrative Assistant Il
1 Management Analyst 1l 3 Administrative Assistants IV 2 Administrative Associates
TOTAL POSITIONS
20 Positions / 20.0 Staff Years

Note: The increase in the number of FY 2006 positions is attributable to the agency’s reorganization according to business areas.
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To provide guidance and oversight in fiscal management practices in order to maintain the highest level of
accountability and to provide accurate and timely financial performance information to County agencies and

external customers.

Objectives

¢ To provide analysis, training and customer support to decentralized accounts payable operations to
ensure payments initiated by County agencies comply with County policies; to obtain available discounts
for prompt payments; and to ensure that at least 99.0 percent of obligations are paid accurately and

timely.

¢ To increase processing efficiency by at least 5 percent by developing and implementing electronic

commerce initiatives associated with accounts payable and payment production programs.

¢ To produce checks and electronic transfers in payment of County obligations on or before the authorized
payment date at least 99 percent of the time.

Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Adjustments or corrections to
payment transactions (1) NA 3,932 3,500/ 3,435 3,378 3,277
Checks and electronic payments 320,000/
initiated NA 324,274 309,208 299,932 290,934
Payments processed utilizing
e-commerce initiatives (2) NA 11,491 25,000/ 23,168 27,802 29,247
Efficiency:
Staff hours of proactive data
analysis per adjustment or
correction NA 0.36 0.41/0.42 0.41 0.39
Cost per payment (check or
transfer) NA $0.489 $0.468 / $0.479 $0.515 $0.471
Staff hours used to research,
develop and implement
e-commerce payments NA 0.45 0.20/0.21 0.21 0.21
Service Quality:
Percent of customers fully
satisfied with service provided NA 94.0% 96.0% / 96.0% 97.0% 98.0%
Percent of payments issued by
due date NA 99.8% 99.8% / 98.0% 99.0% 99.0%
Percent of agencies fully satisfied
with e-commerce initiatives NA 95% 96% / 96% 97% 98%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007

Outcome:

Percent change of countywide

obligations paid without

requiring adjustment or

correction NA 98.3% 98.5% / 98.5% 99.0% 99.0%

Percent change in processing
efficiency resulting from use of e-

commerce NA 4.3% 5.0% / 5.0% 5.0% 5.0%
Percent of payees rating
payment system fully satisfactory NA 96% 97% / 97% 98% 99%

(1) Increased coordination with agencies on proper recording of transactions has resulted in a decrease in the number of exceptions.

(2) FY 2005 experienced a significant increase in the use of electronic payments as a result of the new travel policy requirement to pay
travel reimbursements electronically. It is anticipated that as greater emphasis is placed on the use of electronic payment methods, there
will be a corresponding decrease in the number of payments made by check.

Performance Measurement Results

The accounts payable and check-writing operations are joined in a common business area to capture the
benefits of enhanced teamwork and to facilitate future process reengineering. In FY 2006 the Department
continued to expand its initiatives of converting invoice processing and check issuance to more efficient
electronic image handling and electronic payment methods. More than twice as many electronic payments
were made in FY 2005 than in FY 2004; further expansion of electronic payments is expected for FY 2006
and FY 2007. In addition to increasing customer acceptance of these modern payment techniques,
opportunities were identified to introduce electronic payments as a standard rather than an option.
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Mission

Work in partnership with and in support of the Department’s diverse customer base. Demonstrate excellence
and leadership by providing proactive, innovative, and efficient human resources solutions to ensure a high
performance workforce.

Focus

The Department of Human Resources (DHR) operates as a strategic partner with its customers in developing,
managing and supporting those initiatives related to attracting, retaining, and developing qualified individuals
necessary to successfully support the vision, goals, and objectives of the Fairfax County Government. The
Department is configured as a team-based organization with service areas of expertise to ensure focus and
commitment: Department Management, Employment, Benefits, Payroll, Employee Relations, Compensation
and Workforce Analysis, and Organizational Development and Training.

The Department is committed to strengthening the County’s ability to reach out for diversified human
resources that will support and serve Fairfax County’s multi-lingual and multi-cultural population. This is being
accomplished by providing streamlined employment practices and targeted recruitment sources that ensure
equal employment opportunity, comprehensive benefit and award programs, and competitive and
appropriate pay structures.

The Department utilizes technology to improve its services.
For example, the PEAQ (Point & Click Enterprise Ad-Hoc
Query) software will save staff time by eliminating the need
for departments to request reports and/or files from DHR of
personnel and payroll data. It will eliminate the need for
departments to maintain a separate data base for reporting.
Other initiatives that will garner savings in terms of reduced
staff time involve the implementation of electronic
personnel actions, including an online certification
disposition process, online new hire process, and the Web
enabling of online TIME.

THINKING STRATEGICALLY

Strategic issues for the

include:

Department

0 Promoting and expanding the Telework
program;

o Utilizing new technologies to improve
customer services;

0 Maximizing countywide training
. . . . resources;
DHR is looking ahead to the types of services that it can

offer to other County departments in support of their | O Assisting departments with succession

respective missions. For example, as baby boomers reach
retirement age and leave the workforce, many departments
will experience significant labor and skill shortages. The
Department has developed workforce planning tools that
can assist departments in managing this transition more
effectively.  Additionally, DHR continues to review the
County’s personnel regulations to minimize impediments to

planning;

0 Marketing plans to support hiring and
retaining a high performing workforce;
and

0 Developing the HR Central area to
support better customer services.

high performance. It is hoped that this proactive approach
will reduce the number of regulation-related personnel
issues that arise.

In FY 2005 and FY 2006, the Department implemented an entirely new employee services feature that
resulted from multiple meetings with employees during the strategic planning process. Called HR Central, this
one-stop employee services center will continue to provide support for all DHR functional areas. This cross
functional team will assist with identifying opportunities to improve the Department’s services to internal and
external clients. Within DHR the HR Central team will act as a linchpin between functional areas and HR
Central customer service staff, working with division chiefs to improve functional area service delivery.

The Department will continue to monitor trends that impact the County and its workforce and to develop
effective strategies to cope with the challenges that arise. This monitoring effort is being led by a formally
chartered Strategy Team representing management, non-management and functional service area DHR
employees to ensure the Department’s strategic initiatives are customer focused and in support of
strengthening the County’s high performance workforce.
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New Initiatives
Fairfax County Vision

and Recent Accomplishments in

Support of the

= Connecting People and Places

Recent
Success

FY 2007
Initiative

Enhance the Applicant Information Management System (AIMS) to enable an
online certification disposition process and an online module to facilitate the
new hire process, which eliminates the necessity to enter data twice, reduces
data entry errors, and saves staff time.

M

The Department held its first “County Career Fair” in November 2005, and
this should continue to be an annual event.

g

™

®

Practicing Environmental Stewardship

Recent
Success

FY 2007
Initiative

Continue to expand the number of employees’ teleworking in support of the
County’s endorsement of the Metropolitan Council of Government’s (COG)
regional telecommuting initiatives. It should be noted that Fairfax County is
the first jurisdiction to exceed COG's regional goal of having 20 percent or
more of the eligible workforce teleworking at least one day-per-week by the
end of 2005.

i

M

Exercising Corporate Stewardship

Recent
Success

FY 2007
Initiative

Continue to implement HR Central to provide a single, one-stop human
resource customer service center and support for all DHR functional areas.

i

g

Implement changes to the pay for performance system based on

recommendations made by the Board of Supervisors.

Continue to assist departments with their workforce planning using a recently
developed manual, as well as training. Special emphasis is placed on
succession planning which will become increasingly important as a significant
portion of the County’s workforce retires.

Analyze, recommend, and implement personnel regulation changes to avoid
potential limitations on departments’ ability to fulfill their missions.

Develop extensive education, training and outreach programs to increase
participation in the Deferred Compensation plans.

Collaborate with Fairfax County Public Schools in the developing, issuing and
evaluation of proposals for employee and retiree health plans.

e 8 & |8

Completed the conversion of all personnel records for active employees to
electronic format.

Review payroll procedures to identify those that limit

departments’ ability to fulfill their mission.

unnecessarily

9
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==2. Exercising Corporate Stewardship

Recent
Success

FY 2007
Initiative

Continue to host the Annual Human Resources Conference for HR managers
and payroll contacts.

i

M

Review retiree health plan offerings and develop plans that maximize value of
Medicare Part D offerings.

g

Implemented electronic pay advice program, which will save on postage
costs and staff time.

Implement electronic personnel action requests, which will eliminate the
necessity to enter data twice, reduce data entry errors, and furnish more
detailed data for internal auditing purposes.

Implemented a new employee key (six characters) in PRISM to replace social
security numbers for all employees. This security initiative is necessary in
lowering the county’s risk of possible employee identity theft.

Implemented the PEAQ (Point & Click Enterprise Ad-Hoc Query) reporting
system, allowing departments the ability to run personnel and payroll reports
using live data from the PRISM system.

Redesign the Commercial Drivers License Drug/Alcohol testing procedures
and record keeping to maximize automotive safety, protect confidentiality
and comply with new Department of Transportation requirements.

Coordinated the transition of the employee appeal process to the more
expedited three member panel appeal process, providing support to
communication, training and logistical needs.

Enhanced PRISM to capture data related to required criminal background
investigations, credit checks, and Child Protective Services programs.

Web-enable the online TIME function, which will give employees a point-and-
click option.

Continue to contract with the Washington Post to be a “Featured Employer”.
The Department will redirect savings to targeted recruitment efforts
increasing the County’s diversity outreach, as well as providing exposure to
every department’s vacancies for the duration of the advertisement.
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Budget and Staff Resources

Agency Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 71/ 71 71/ 71 72/ 72 72/ 72 72/ 72
Expenditures:
Personnel Services $4,291,934 $4,750,598 $4,750,598 $5,053,603 $5,053,603
Operating Expenses 1,692,357 1,540,019 1,905,546 1,582,130 1,582,130
Total Expenditures $5,984,291 $6,290,617 $6,656,144 $6,635,733 $6,635,733
Income:
Professional Dues
Deductions $12,343 $12,920 $12,920 $12,920 $12,920
Total Income $12,343 $12,920 $12,920 $12,920 $12,920
Net Cost to the County $5,971,948 $6,277,697 $6,643,224 $6,622,813 $6,622,813

FY 2007 Funding Adjustments

The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the FY 2007
program:

¢ Employee Compensation

$303,005
An increase of $303,005 in Personnel Services includes $211,243 associated with salary adjustments
necessary to support the County’s compensation program and $91,762 to support the approved
redirection of 1/1.0 SYE position to the Department of Human Resources in FY 2006. It should be noted
that the FY 2007 net cost of this position is $116,400. The net cost includes an additional $24,638 in
fringe benefits funding, which is included in Agency 89, Employee Benefits. For further information on
fringe benefits, please refer to the Agency 89, Employee Benefits, narrative in the Nondepartmental
program area section of Volume 1.

Other Adjustments ($273,416)
A decrease of $273,416 is due to the carryover of $315,527 in one-time expenses included as part of the
FY 2005 Carryover Review and a decrease of $149 in Department of Vehicle Services charges based on
anticipated charges for fuel, vehicle replacement and maintenance costs, partially offset by an increase of
$42,260 for Information Technology charges based on the agency’s historic usage.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2007 Advertised Budget Plan, as approved
by the Board of Supervisors on May 1, 2006:

¢ The Board of Supervisors made no adjustments to this agency.
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Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since
passage of the FY 2006 Adopted Budget Plan. Included are all adjustments made as part of the FY 2005
Carryover Review and all other approved changes through December 31, 2005:

¢ Carryover Adjustments $315,527
As part of the FY 2005 Carryover Review, the Board of Supervisors approved encumbered funding of
$315,527 in Operating Expenses.

¢ Position Adjustment $0
In FY 2006, the County Executive approved redirection of 1/1.0 SYE position from the County’s position
pool to the Department of Human Resources to assist in implementation of strategic initiatives that
support the County’s high performance workforce. There was no corresponding funding adjustment
associated with this position redirection.

The following funding adjustments reflect all approved changes to the FY 2006 Revised Budget Plan from
January 1, 2006 through April 24, 2006. Included are all adjustments made as part of the FY 2006 Third Quarter
Review:

¢ Third Quarter Adjustments $50,000
At the FY 2006 Third Quarter Review, the Board of Supervisors approved an increase of $50,000 for
additional postage and other operating costs. The increased costs result from an increase in the postage
rate from $0.37 to $0.39 in January 2006, as well as an increased volume in mailings from the agency.

Cost Centers

There are two cost centers for the Department of Human Resources, Workforce Services and Workforce
Policy and Planning. These two cost centers work together to fulfill the mission of the Department and carry
out the key initiatives for the fiscal year. Please note that the Department has reorganized the seven cost
centers shown prior to FY 2005 into the two shown here.

FY 2007 Cost Center Summary

Workforce
Services
$5,110,158

Workforce Policy
& Planning
$1,525,575
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Funding Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 50/ 50 50/ 50 52/ 52 52/ 52 52/ 52
Total Expenditures $4,647,316 $4,816,201 $5,131,728 $5,110,158 $5,110,158

R U NG

Department
Management/HRIS

Human Resources Director
Asst. Personnel Directors
Personnel Analyst IV
Business Analyst 111
Management Analyst IV
Management Analyst Il
Network/Telecom Analyst Il
Network/Telecom Analyst |
Internet/Intranet Architect |
Administrative Assistants V
Administrative Assistant Il

N S

N =N W =

Position Summary

Employment Division
Personnel Analyst IV

Personnel Analysts 11l
Personnel Analysts Il
Administrative Assistant V
Administrative Assistant IV
Administrative Assistant I

Employee Benefits Division
Personnel Analyst IV
Personnel Analysts IlI
Personnel Analysts Il
Administrative Associate
Administrative Assistants V

N G S N Y

Payroll Division
Personnel Analyst IV
Personnel Analysts Il
Personnel Analyst Il
Management Analyst Il
Management Analyst Il
Accountant Il
Accountant Il
Accountant |
Administrative Associates
Administrative Assistant V

Administrative Assistant IV

Administrative Assistant IlI

TOTAL POSITIONS
52 Positions / 52.0 Staff Years

Note: The increase in the number of FY 2006 positions is attributable to the agency’s reorganization according to business areas and the
addition of 1/1.0 SYE Assistant Director position.
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Funding Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 21/ 21 21/ 21 20/ 20 20/ 20 20/ 20
Total Expenditures $1,336,975 $1,474,416 $1,524,416 $1,525,575 $1,525,575
Position Summary
Compensation and Organizational Development
Employee Relations Workforce Analysis and Training
3 Personnel Analysts Ill 1 Personnel Analyst IV 1 Personnel Analyst IV
1 Personnel Analyst Il 5  Personnel Analysts Il 4 Training Specialists Il
1 Administrative Assistant IV 1 Personnel Analyst Il 1 Administrative Assistant V
2 Administrative Assistants IlI
TOTAL POSITIONS
20 Positions / 20.0 Staff Years

Note: The reduction in the number of FY 2006 positions is attributable to the agency’s reorganization according to business areas.
Key Performance Measures

Goal

Working in partnership with DHR customers to foster key communications and continuous improvement in
attracting, retaining, and developing highly qualified employees to support a high performance organization.

Objectives

4 To maintain new hires who complete their probationary period at a minimum of 78 percent.

¢ To maintain an average pay gap of no more than 5 percent between Fairfax County's pay range midpoints
and comparable market midpoints in order to maintain a competitive pay structure.

¢ To maintain employee satisfaction in the variety and quality of benefit programs at 92 percent.

¢ To maintain the number of employees who indicate that DHR-sponsored training they receive will assist
them in performing in their current role and prepare them for their career with Fairfax County
government at 90 percent.
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Indicator

FY 2003
Actual

Prior Year Actuals

FY 2004
Actual

FY 2005
Estimate/Actual

Current
Estimate

FY 2006

Future
Estimate

FY 2007

Output:

Best qualified applicants
forwarded to departments

Job classes benchmarked

Enrollments in benefit programs
per year

Employees that attend DHR
training events

Efficiency:

Resumes reviewed for
certification per recruitment
analyst

Cost per job class reviewed
Benefit enrollments per SYE
Cost of training per employee
Service Quality:

Percent customers satisfied with
the applicants on certification list

Work days between job closing
date and publication of the
centralized certification

Percent of benchmarked jobs
that have a pay gap of no more
than 5 percent between Fairfax
County's pay range mid-points
and comparable mid-points

Percent of employees indicating
"satisfied or better" on customer
service surveys or course
assessments

Outcome:

Percent of employees who
complete their probationary
period

Average gap between Fairfax
County's pay range mid-points
and comparable range mid-
points in the market for core
classes

Employee satisfaction with the
variety and quality of benefit
programs offered

Percent of employees that
indicated DHR-sponsored
training assisted them in
performing their jobs

14,863
77

45,020

NA

8,388
$250
5,002

NA

90%

8.5

100%

NA

77.16%

2%

NA

NA

17,777 18,660 / 20,207
142 77 /124

46,767 47,000/ 52,270
NA 3,038 /3,070

9,780 10,629 / 13,457

$263 $268 / $230
5,196 5,222 / 5,807
NA $17 / $354

97%

98% / 92%

8.5 8.0/ 8.0

100% 100% / 100%

NA NA

80.00% /

79.12% 77.29%

0% 5% / 5%

92% 92% / 92%

NA 90% / 88%

19,593
104

47,250

2,800

14,129
$268
5,250
$431

98%

8.0

100%

NA

78.00%

5%

92%

90%

22,278
135

55,000

3,800

14,836
$212
6,111
$580

95%

8.0

100%

90%

78.00%

5%

92%

90%
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Performance Measurement Results

As the Department of Human Resources looks forward to the challenges in FY 2007, it is keenly aware of the
importance of meeting the needs of our customers. In support of those challenges, the Department has
embarked on a strategic planning effort which has produced a plan that steers the Department forward and
positions it to best serve the various populations.

In FY 2005, the Department of Human Resources was unable to increase the percent of employees who
completed their probationary period. The Department will continue to work towards increasing this
percentage through its strategic initiatives by working with other agencies. The Department saw a 37.6
percent increase in resumes reviewed by recruitment analysts resulting in an increased number of best
qualified applicant resumes forwarded to the departments. This increase can be attributed to the following
initiatives: Enhancements to the Applicant Information Management System (AIMS), contracting with the
Washington Post to be a “Featured Employer” and enhanced outreach recruitment efforts by agencies.

The Department met its FY 2005 target of eight for number of work days between job closing date and
publication of the centralized certification. In FY 2007, the Department will have the ability to monitor the
two types of certification data (centralized vs. decentralized). The decentralized certification process allows
departments to review and certify for their own job openings, and the department will monitor this data to
ensure that service quality is not affected.

The County’s compensation plan continued to stay competitive with market rates in FY 2005. By achieving a
gap of 5 percent, the Department met its target of maintaining an average pay gap of no more than 5 percent
between Fairfax County’s pay range midpoints and comparable market midpoints. The Department
benchmarked 124 job classes, including public safety. However, executive job classes were not included so
the cost per job decreased slightly. Additional public safety, executive and supplemental job classes are
expected to be benchmarked in FY 2006. Additionally, future comparative reviews between County
employees and general market pay data will be based on actual average pay rather than midpoint data.

In FY 2005, 92 percent of employees were satisfied with the variety and quality of benefit programs offered.
The Department continues to concentrate on its strategic initiatives to continually evaluate programs,
products, services, and systems to improve efficiency and develop a communication plan to facilitate
information exchange with its customers and partners. The result has been a high level of employee
satisfaction with the services offered.

In FY 2007, the Department will offer and coordinate training sessions more in line with its strategic planning
efforts of maximizing countywide training resources by evaluating training sessions to improve efficiency. As
a result, the Department anticipates that 96 percent of training attendees will believe programs were value-
added and timely, and it estimates that DHR-sponsored learning opportunities will cost 17 percent less than
similar externally-provided events. The percentage of employees indicating that DHR-sponsored training
assisted them in performing their jobs is expected to stay at 90 percent, or above as DHR transitions its
countywide training to a competency based “Learning and Leadership” model.
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Agency

Management

Purchasing and
Material
Management

Systems and
Customer
Services

Mission

The Department of Purchasing and Supply Management
is committed to providing the resources that establish the
foundation for quality service to the community.

Focus

The Department of Purchasing and Supply Management
strives to develop strategic alliances with suppliers and
County departments to secure quality goods and services
in a timely manner and at a reasonable cost, while
ensuring that all purchasing actions are conducted fairly
and impartially.

Devolution has shifted responsibility for some program
delivery to the local level, prompting an increase in
government contracting. As a result, Fairfax County has
expanded the range of services and commodities
delivered through contracts. Since FY 2000, the value of
orders processed by the Department of Purchasing and
Supply Management increased by an average of 6
percent annually. The Department of Purchasing and
Supply Management is able to respond to the increased
demand for services without significant additional
resources, due in part to technology investments.
Technology funding has enabled the Department to

THINKING STRATEGICALLY

Strategic issues for the Department include:

0 Contracting for an increasing number of
services, in addition to contracting for
goods;

0 Empowering agencies to act quickly and
effectively in procuring necessary supplies
and materials;

0 Participating in state, regional and national
programs to maximize the County and the
Commonwealth's  presence in  the
marketplace;

0 Investing in technology to provide user-
friendly access to the procurement
function and to increase productivity; and

0 Encouraging small and minority businesses
to provide goods and services to the
County.

improve the supply chain process while reducing operating costs through electronic procurement or

e-procurement, the use of electronic means to improve sourcing of goods and services.

Web-based

transactions including electronic bidding, electronic shopping through e-malls and electronic ordering are

currently available to our suppliers and County agencies.

The partnership with eVA, Virginia’s statewide

e-procurement application, provides County business partners with 24-hours-per-day, 7-days-per-week access
to sales opportunities; the ability to submit quotes, bids and proposals at any time; and the ability to receive
orders and maintain vendor database information at their convenience.

83



Department of Purchasing and Supply Management

L 4
L 4

The Department of Purchasing and Supply Management strives to be meaningfully involved in acquisition
activities for the delivery of County programs. This type of involvement is characterized by the nature of the
Department’s contribution, throughout each stage of the purchasing process, when staff expertise helps meet
the needs of customer agencies, while ensuring that the long-term needs and strategic objectives of the
County are met. During FY 2005, the Department reorganized the contract administration staff, changing
work assignments from commodity-based to a customer-focused structure. The reorganization is part of a
strategic sourcing model that evaluates current and potential sourcing opportunities and relationships,
analyzing and deciding on suppliers based on the strategic impact on the organization instead of simply
awarding contracts to the lowest bidder. This model moves from a transactional buying environment to a
strategy of establishing more long-term contracts. Strategic sourcing strives to integrate suppliers into the
organization, establishing long-term supplier relationships, while identifying savings. The challenge to the
County is to create contracts that provide the capability to assess contractor performance and hold the
contractor accountable for specified outcomes in alignment with programmatic objectives.

The Department of Purchasing and Supply Management launched an environmentally preferable (or green)
purchasing program in FY 2005. The intent of the program is to take advantage of the government’s
purchasing power to expand markets for goods and services with more beneficial human health and
environmental impacts. The Department seeks opportunities to introduce effective environmentally
preferable products to County customers, consider environmentally preferable products early in the
acquisition process, identify sources of green products, and leverage other County resources such as the
Employee Recycling Committee. The first activity initiated under the green purchasing program was an
interdepartmental effort to ensure that all County computers are disposed of in an environmentally
responsible manner, while protecting the County’s information assets. The methodology selected was a
contractor-provided asset recovery program. Finally, the Department is collaborating with the County’s office
supply contractor to increase the percentage of environmentally preferable office products purchased.

The Vendor Relations Division, a business area within the Department of Purchasing and Supply
Management, supports the Board of Supervisors' Small Business Enterprise program. The Department of
Purchasing and Supply Management is developing plans to enhance the existing vendor relations program.
The current program, under the auspices of the Vendor Relations Division, provides outreach and education
programs to assist the small, women and minority-owned business community in their efforts to do business
with Fairfax County government. Expansion of the program will include providing assistance to all business
categories and providing information technology resources to meet the needs of small businesses with a focus
on persons with disabilities. The Vendor Relations Division also provides support to the Fairfax County Small
Business Commission.

New Initiatives and Recent Accomplishments in Support of the
Fairfax County Vision

Recent FY 2007

ﬂ'ﬁ Maintaining Safe and Caring Communities e e
Success Initiative

Continue to participate in the implementation of homeland security measures
as a designated Emergency Support Function, and work with the regional M ™
quartermaster function of the Council of Governments.

Monitor and enhance business utilization programs for small, women and
minority-owned businesses that complement the U.S. Communities
Government Purchasing Alliance; track procurement volume and dollars |z’ M’
directed to these suppliers through a second tier program that captures
government spending subcontracted to these businesses.
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@ Practicing Environmental Stewardship

Recent
Success

FY 2007
Initiative

Continue to develop an environmental (or green) purchasing strategy and
educational model to pursue cost savings, improve worker safety and protect
the environment.

i

M

X Recent FY 2007
@ Creating a Culture of Engagement S e Il
Strengthen existing and establish new partnerships with the business
community and organizations to build the County’s supplier base and ™
increase capacity in targeted industries.
R Recent FY 2007
=il  Exercising Corporate Stewardship Success Initiative

Develop and implement a program to identify and analyze risk factors and
market conditions for those commercial activities currently performed by
County staff that present contracting opportunities.

™

Implemented iCASPS, the Web-enabled version of the County’s mainframe
procurement system. Provide end-users with a solid training foundation and
continuing training opportunities on purchasing issues.

Implemented online vendor registration, electronic bidding (Quick Quote)
and notices of solicitation using eVA, Virginia’s G2B (government to business)
Web site. Initiate a pilot program for conducting reverse auctions, a real-time
electronic bidding process.

Fully implement the electronic document management and imaging system
for contract files and property records.

Implement an online vendor performance report to facilitate communication
of performance issues from end-users and use information collected for
decision-making.

Develop a program for online advertising of surplus property to County
agencies to better market the property and save funds through property
redistribution.

Provide customers and suppliers with training opportunities on purchasing
topics.

Streamline and improve the solicitation and contract award process.

S O O
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Budget and Staff Resources

Agency Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 52/ 52 52/ 52 53/ 53 53/ 53 53/ 53
Expenditures:
Personnel Services $2,718,239 $2,978,734 $2,888,734 $3,198,910 $3,198,910
Operating Expenses 1,288,395 1,642,006 1,770,119 1,746,953 1,746,953
Capital Equipment 0 31,572 0 0
Total Expenditures $4,006,634 $4,620,740 $4,690,425 $4,945,863 $4,945,863
Income:
Contract Rebates $556,740 $401,591 $601,957 $632,055 $632,055
Total Income $556,740 $401,591 $601,957 $632,055 $632,055
Net Cost to the County $3,449,894 $4,219,149 $4,088,468 $4,313,808 $4,313,808

FY 2007 Funding Adjustments

The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the FY 2007

program:

¢ Employee Compensation

$220,176

An increase of $220,176 in Personnel Services associated with salary adjustments necessary to support

the County's compensation program.

¢ Intergovernmental Charges

$104,947

A net increase of $104,947 in Operating Expenses is due primarily to an increase of $95,840 in
Information Technology charges based on the agency’s historic usage of mainframe applications, and an
increase of $9,107 for Department of Vehicle Services charges based on anticipated charges for fuel,
vehicle replacement, and maintenance costs.

Carryover Adjustments ($69,685)
A decrease of $38,113 in Operating Expenses and a decrease of $31,572 in Capital Equipment are due to
the carryover of one-time expenses as part of the FY 2005 Carryover Review.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2007 Advertised Budget Plan, as approved
by the Board of Supervisors on May 1, 2006:

¢ The Board of Supervisors made no adjustments to this agency.
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Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since
passage of the FY 2006 Adopted Budget Plan. Included are all adjustments made as part of the FY 2005
Carryover Review and all other approved changes through December 31, 2005:

¢ Carryover Adjustments $69,685
As part of the FY 2005 Carryover Review, the Board of Supervisors approved encumbered funding of
$38,113 in Operating Expenses and $31,572 in Capital Equipment.

¢ Out of Cycle Position Adjustments $0
Based on an internal realignment of staff, 1/1.0 SYE position was redeployed from the Department of Tax
Administration to the Department of Purchasing and Supply Management. There were no corresponding
funding adjustments associated with this position redirection.

The following funding adjustments reflect all approved changes to the FY 2006 Revised Budget Plan from
January 1, 2006 through April 24, 2006. Included are all adjustments made as part of the FY 2006 Third Quarter
Review:

¢ The Board of Supervisors made no adjustments to this agency.

Cost Centers

The Department of Purchasing and Supply Management is divided into three distinct cost centers, Agency
Management, Purchasing and Material Management, and Systems and Customer Services. Working together,
all three cost centers provide critical services in support of the agency’s mission.

FY 2007 Cost Center Summary
Purchasing &
Material
Agency Management
Management $1,816,770
$725,386
Systems &
Customer
Services
$2,403,707
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Agency Management ] @ [

Funding Summary

FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 11/ 11 11/ 11 11/ 11 11/ 11 11/ 11
Total Expenditures $776,445 $699,648 $775,068 $725,386 $725,386

Position Summary
1  Director 2 Management Analysts IlI 1 Administrative Assistant Il
1  Deputy Director 1 Management Analyst Il 2 Administrative Assistants Il
3 Administrative Assistants IV

TOTAL POSITIONS
11 Positions / 11.0 Staff Years

Key Performance Measures

Goals

To provide overall direction, management and oversight of the County’s centralized procurement and
material management program. Management of the Department is accomplished in accordance with the
Code of Virginia and the Fairfax County Purchasing Resolution through policies that emphasize central control
with decentralized implementation and selected delegation of authority. The procurement and material
management program serves both Fairfax County government and Fairfax County Public Schools (FCPS)
through purchasing, contract administration, warehousing, mainframe purchasing system administration,
procurement assistance and compliance programs, and inventory management.

To support the Board of Supervisors' Small Business Enterprise (SBE) Program and Small Business Commission.

Objectives

¢ To increase the percentage of formal contract actions awarded without valid protest or legal actions from
99.0 to 99.5 percent.

¢ To maintain the cost of procuring $100 worth of goods or services at $0.47 or less without a degradation
of service.

¢ To maintain the dollar value of contracts awarded to small and minority businesses at 50 percent.

Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Formal contractual actions
processed 604 792 600 / 698 700 700

Value of purchase orders,
procurement card, and Internet
transactions processed (millions) $431.8 $482.3 $500.0 / $527.5 $579.0 $637.0

Total dollars awarded to small
and minority businesses

(millions) $114 $119 $135/ $241 $289 $318
Vendors attending monthly
vendor workshop NA NA 120/ 116 120 120
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005

Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Efficiency:
Cost per formal contractual
action $77 $60 $77 /%70 $72 $72
Cost per $100 of goods or
services procured $0.42 $0.39 $0.50 / $0.32 $0.47 $0.47

Average cost to educate and
assist small and minority
businesses $24.80 $15.70 $16.00 / $13.07 $14.00 $14.00

Service Quality:

Percent of contractual actions

receiving valid protest 0.2% 0.3% 1.0% / 0.0% 1.0% 0.5%
Percent of customers indicating
satisfaction with service 95% 94% 95% / 95% 95% 95%

Percent of small and minority
businesses rating workshops as
satisfactory or better 98.0% 99.7% 100.0% / 98.0% 100.0% 100.0%

Outcome:

Percent of formal contractual
actions awarded without valid
protest 99.8% 99.7% 99.0% / 100.0% 99.0% 99.5%

Percent change in cost to
procure $100 of goods or
services 2.4% (1 8.00/0) 0.0% / (1 8‘00/0) 47.0% 0.0%

Percent of procurement dollars
awarded to small and minority
businesses 29.0% 28.0% 30.0% / 45.7% 50.0% 50.0%

Performance Measurement Results

In FY 2005, the Department of Purchasing and Supply Management was able to award 100 percent of all
contracts without a valid protest. This indicator further enhances the outstanding reputation of the County’s
procurement program and reflects staff professionalism and training. In FY 2005, the cost to purchase
$100 of goods and services declined to a new low of $0.32, reflecting the overall productivity of the
procurement staff. This accomplishment demonstrates the return on investment in information technology
innovations, workflow redesign efforts and overall program efficiency. However, the cost to purchase
$100 of goods and services is projected to increase 47 percent in FY 2006 (from $0.32 to $0.47 per $100)
due to a 33 percent increase in information technology costs to support the mainframe procurement system,
CASPS, based on usage and system costs. It is anticipated that the total procurement volume will exceed
$630 million in FY 2007.

Education and outreach remain the focus of the Small Business Enterprise program. The County’s
expenditures attributed to small, women- and minority-owned businesses totaled $241 million or 45.7 percent
of procurement dollars in FY 2005. This remarkable increase in total dollars awarded to small and minority
businesses is partially the result of a re-definition by the Commonwealth of Virginia for this category of
suppliers, as well as a focused effort by Department staff to classify previously unclassified vendors.
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Funding Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 26/ 26 26/ 26 27/ 27 27/ 27 27/ 27
Total Expenditures $1,436,365 $1,738,439 $1,703,494 $1,816,770 $1,816,770
Position Summary
4 Purchasing Supervisors 1  Property Management Supervisor 1 Warehouse Supervisor
6  Buyers |l 3 Administrative Assistants Il 1 Warehouse Specialist
2 Buyers| 1 Administrative Assistant Il 7 Warehouse Worker-Drivers
1 Warehouse Worker-Driver Helper
TOTAL POSITIONS
27 Positions / 27.0 Staff Years

Key Performance Measures

Goal

To provide all goods and services for County government and schools at the best possible combination of
price, quality and timeliness, consistent with prevailing economic conditions, while establishing and
maintaining a reputation of fairness and integrity. To provide central warehousing services of storage and
distribution of furniture and supplies to County agencies in a timely manner, and to redistribute excess
property to reduce costs. To manage a surplus property program for the disposal of property in a timely
manner, while maximizing return.

Objectives

¢ To complete 95 percent of purchase requisitions (PR) against a valid contract within 10 days, toward a
target of 98 percent.

¢ To complete (from issue to award) 95 percent of all formal solicitations processed within the DPSM
established standard.

Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005

Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Purchase requisitions converted
to purchase orders 5,936 6,531 5,600 /7,193 6,700 6,100
Active contracts 2,366 2,568 2,200/ 2,576 2,500 2,500
Contractual actions processed 604 792 600 / 698 700 700
Efficiency:
Purchase requisitions converted
to purchase orders per buyer
staff 457 502 430/ 553 500 469
Active contracts managed
per buyer staff 197 214 180/ 215 208 208
Formal solicitations managed per
buyer 50 66 50/ 58 58 58
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007

Service Quality:

Percent satisfaction with the

process to acquire goods and

services based on annual

customer satisfaction survey 94% 94% 95% / 86% 95% 95%

Percent satisfaction with
timeliness of process to establish
a contract 81% 83% 83% / 75% 83% 83%

Outcome:

Percent of requisitions
completed within 10 days 91.3% 92.2% 94.0% / 89.4% 95.0% 95.0%

Percent of formal solicitations
completed within the established
procurement schedule 94% 92% 95% / 91% 95% 95%

Performance Measurement Results

In FY 2005, the Department of Purchasing and Supply Management awarded 698 contracts and processed a
record $527.5 million in procurement volume through purchase orders, procurement card transactions, and
internet orders. The Department was able to achieve this remarkable activity level without a single valid
protest.

The Department of Purchasing and Supply Management is not only focused on business volume; customer
service is also valued as a reflection of the Department’s core values. As such, the Department solicits
feedback through a Procurement Project Satisfaction Survey at the conclusion of every formal solicitation.
The target is completion of 95 percent of all formal solicitations within the established procurement schedule.
In FY 2005, the Department substantially achieved this goal by completing 91 percent within schedule.
Customer satisfaction with the timeliness of the contracting process decreased to 75 percent, an indication
that customers are seeking improvement in this benchmark area. The Department’s strategic plan identifies
an initiative to reduce the average processing time for competitive bidding and competitive negotiations by
seven and ten working days, respectively.

In FY 2007, the Department will continue to strive to reach the goal of completing 95 percent of purchase
requisitions within 10 days. Efforts to improve the purchase requisition to purchase order conversion rate
were temporarily hampered in FY 2005 due to the staff reorganization from commodity-based to a customer-
focused structure.
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Funding Summary

FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 15/ 15 15/ 15 15/ 15 15/ 15 15/ 15
Total Expenditures $1,793,824 $2,182,653 $2,211,863 $2,403,707 $2,403,707

Management Analysts IV
Management Analysts llI
Management Analysts Il

1 Management Analyst |

w NN

_ .

Position Summary

Business Analyst IlI

Inventory Management Supervisor
Network Telecommunications Analyst Il
Business Analyst Il

2 Business Analysts |
1 IT Technician |

TOTAL POSITIONS
15 Positions / 15.0 Staff Years

Key Performance Measures

Goal

To provide system management and administration to all County and FCPS users of the mainframe-based

County and Schools Procurement System (CASPS);

provide management and technical operation and

maintenance of the Department’s Local Area Network (LAN), Web sites, Document Management System and
EDI system; provide user administration and training for the use of the Office Depot and eVA electronic
procurement portals; provide procurement assistance and eVA registration support to the County’s business
community; and provide centralized assistance and oversight to the County/FCPS inventory management,
procurement, and accountable personal property programs.

Objectives

¢ To accurately track and maintain the County's consumable and fixed assets inventories, maintaining an

accuracy rate of at least 98 percent.

¢ To increase the use of electronic commerce, Internet ordering and procurement card for delivering orders
to suppliers by delivering at least 87 percent of orders via electronic commerce and achieving 100

percent of rebates.

¢ To maintain the percent of help desk calls closed in one day or less at 95 percent.

¢ To complete 100 percent of scheduled Procurement Assistance and Compliance reviews.
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Indicator

FY 2003
Actual

Prior Year Actuals

FY 2004
Actual

FY 2005
Estimate/Actual

Current
Estimate

FY 2006

Future
Estimate

FY 2007

Output:

Line items carried in consumable
inventory account

Fixed assets in the Capital
Equipment Account

Small Purchase Orders and
Purchase Orders sent via EDI

Percent of office supply orders
submitted via Internet

Value of procurement card
purchases (in millions)

Rebates and incentives received

Assistance/help desk calls
received/processed

Procurement Assistance and
Compliance reviews completed

Efficiency:

Cost per line item to maintain
consumable inventory accuracy
of at least 95 percent

Cost per fixed asset to maintain
at least 95 percent inventory
accuracy

Cost per $1 of rebate received

Average time to close each help
desk call answered (hours)

Procurement Assistance and
Compliance reviews completed
per analyst

Service Quality:

Percent of customers rating
consumable inventory tracking
as satisfactory or better

Percent of customers satisfied
with the procurement card
program

Percent of customers rating help
desk as satisfactory or better

Percent of customers stating the
Procurement Assistance and
Compliance review revealed
areas for improvement

Percent of customers stating the
Procurement Assistance and
Compliance review strengthened
internal controls

16,043

14,056

3,609

72%

$37.0

$506,312

667

NA

$4.26

$7.39
$0.15

3.0

NA

98%

94%

93%

NA

NA

15,915 16,000 / 14,601

15,142 15,600 / 15,400

4,904 5,000/ 5,111

82% 80% / 86%

$54.6 $58.5 / $60.6

$895,000 /

$795,841 $1,130,197

653 700 / 704
NA NA

$3.23 $3.31/%$2.87

$6.86
$0.10

$6.86 / $6.37
$0.09 / $0.07

3.0 3.0/2.0

NA NA

97% 95% / 92%

96% 95% / 99%

91% 95% / 94%

NA NA

NA NA

14,500

15,700

5,100

86%

$62.5

$1,155,000

700

NA

$3.50

$7.13
$0.08

3.0

NA

95%

95%

95%

NA

NA

14,500

16,000

5,100

87%

$65.0

$1,180,000

700

12

$3.50

$7.00
$0.08

2.5

3.0

95%

95%

95%

90%

90%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005

Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Outcome:
Percent of consumable items
accurately tracked 99% 99% 98% / 99% 98% 98%
Percent of fixed assets accurately
tracked 98% 99% 98% / 99% 98% 98%
Percent of rebates achieved
relative to plan 141% 138% 95% / 126% 100% 100%
Percent of orders transmitted via
Electronic Commerce 74.4% 82.7% 82.0% / 86.2% 86.0% 87.0%
Percent of help desk calls closed
in one day or less 94% 94% 94% / 96% 94% 95%
Percent of Procurement
Assistance and Compliance
reviews completed as scheduled NA NA NA NA 100.0%

Performance Measurement Results

In FY 2005, the Department of Purchasing and Supply Management was again successful in meeting the
objective of maintaining a fixed and consumable inventory tracking accuracy rate of at least 98 percent by
achieving a 99 percent rate. These results demonstrate the financial stewardship of the inventory
management team and their commitment to the protection of County assets.

The electronic commerce performance measure captures the Department’s success in migrating paper-based
procurement transactions to electronic transactions. This business area measured an increase from
82.7 percent to 86.2 percent of procurement transactions transmitted through electronic data interchange,
Internet and procurement card orders.

Rebate revenues generated through the procurement card program and the various contracts awarded under
the auspices of the U.S. Communities Government Purchasing Alliance program, including the Office Depot
contract, grew to $1,130,197 in FY 2005, an increase of 42 percent over FY 2004, and are anticipated to
increase to $1,180,000 by FY 2007. The increased revenue in this area is the result of expanded use of the
p-card for large-dollar purchases and increased participation by other local governments taking advantage of
the Government Purchasing Alliance contracts awarded and administered by Fairfax County and made
available through U.S. Communities.

Calls to the CASPS Help Desk increased slightly in FY 2005. The ongoing emphasis on responsiveness helped

decrease the average call closure time to two hours, allowing the staff to close 96 percent of the calls in less
than one day.
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Director
I |
Emergency Assistant
Information Deputy Director to the
Officer Director
Special Web
Projects Content
Manager Division
Access Customer
Fairfax Service
Division Division
Technical
Communications Operations
Division Manager

Mission

To deliver effective, timely communication and information services to the public, elected and appointed
officials, County agencies and the media with integrity and sensitivity.

Focus

The Office of Public Affairs (OPA) provides essential
information to the public, elected and appointed officials,
County departments and the media concerning County
programs and services and is the central communication
office for the County. OPA is structured to allow for flexibility
in staffing, providing opportunities for teamwork, cross
training and collaboration. The director serves as the County
media spokesperson, as a liaison with the County Executive
and the Board of Supervisors and as the Employee
Communication Board Chair. The deputy director directs the
day-to-day agency operations, serving as the media
spokesperson in the director’'s absence and providing
information consulting to County departments. The
emergency information officer coordinates OPA’s emergency
information planning, oversees the emergency information
line and serves as a member of the County Emergency
Operation Team. OPA is organized to provide focus in four
main areas: Web content, emergency information,
communications and customer service. This structure
facilitates the best use of OPA staffing to provide customer
service at the Government Center and the South County
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THINKING STRATEGICALLY

Strategic issues for the Department
include:

0 Managing the County’s Web content;

0 Enhancing access to information
through customer service, technology
and communication;

0 Addressing language/cultural diversity
issues;

0 Expanding  crisis/emergency  com-
munications;

0 Integrating cutting-edge technologies;
and

0 Bridging the digital divide.
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Center, to allow the staff to collaborate as needed with each other and with other County agencies and to
provide access to research and analysis for all OPA staff.

OPA has identified six critical areas that need to be addressed over the next five years: Web content,
crisis/emergency communications, language/cultural diversity, the digital divide, integration of cutting-edge
technology and access to public information. Strategies to address the critical issues include increasing
collaboration with agencies, enhancing information on the Infoweb and exploring resources for reaching
diverse audiences. OPA’s initiatives will support the County’s vision elements and sustain the OPA vision: To
be the information connection to the Fairfax County government, empowering our residents to make
informed choices and improve the quality of their lives.

New Initiatives and Recent Accomplishments in Support of the
Fairfax County Vision

Recent FY 2007

ﬂ“’ Maintaining Safe and Caring Communities Success Initiative

Continue to participate in the facility design process for the Public Safety and
Transportation Operations Center to ensure that the resources required to Izr Mr
support the PIO function of the Fairfax County Emergency Operation Plan are
included in the final design and are adequately funded.

Continue to participate in the creation of a communications plan for the
National Capital Region that not only introduces the region’s coordinated lz/ M’
planning efforts to the public, but also highlights the integrated emergency
preparedness and management efforts across the region.

Used a Department of Homeland Security grant to purchase a Highway
Advisory Radio AM Broadcast System in the Belle View/New Alexandria area

to improve emergency communications for this area, which is at higher risk |z, M’
for flooding during severe weather. OPA will continue to operate the System
in FY 2007.

Using federal grant funding and working with communication specialists in
jurisdictions across the region, continue to coordinate: (1) training in risk
communications techniques; (2) review of processes needed to set up joint Er Er
information centers; and (3) the development of common messaging among
jurisdictions so that the region's capabilities to provide complete and timely
information during emergencies is enhanced.

Provide ongoing support to the County’s gang prevention efforts, including lz/ Mr
the creation of a gang prevention speaker’s bureau.

Continue to manage emergency communications for a variety of Izr Mr
emergencies and emergency exercises.

Continue to serve in a key role, in collaboration with the Fairfax County
Citizen Corps, the Office of Emergency Management and the County’s
Community Interfaith Liaison, to develop the communications for the
“Ready...Pack...Go - Preparing Our Faith Communities” campaign, aimed at M’ M’
increasing emergency preparedness among faith communities.  The
successful campaign has been expanded for the general population including
the business community.
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= Connecting People and Places

Recent
Success

FY 2007
Initiative

Developed a new policy for use of the South County Center facilities and
conference center to ensure equitable and safe access.

i

Continue to serve as information consultants for County agencies, providing
communication support for a variety of projects and programs to address
emergency preparedness, land use, environmental protection, transportation
and pedestrian safety and funding issues.

i

Research and develop a new search engine for the County Web site to
enhance search capabilities and allow easier access to information.

Continue to enhance the County’s Web site using a new content
management system.

Continue to provide marketing and communication support to launch Senior
Navigator, an online service that consolidates information about and access
to resources for seniors.

S I I

Continue to manage the County’s Virginia 2007 program, including providing
staff support to the citizen committee, working with County agencies to
develop events, and identifying opportunities to celebrate Fairfax County’s
role in Virginia’s history.

i

g

@ Creating a Culture of Engagement

Recent
Success

FY 2007
Initiative

Continue to publicize the availability of 324-INFO, 703-FAIRFAX, News to
Use, kiosks, Web, Access Fairfax, Channel 16, the Emergency Information
Line, computers in libraries, online newsletters in all agencies and other
resources available.

i

g

i,

=22 Exercising Corporate Stewardship

Recent
Success

FY 2007
Initiative

Continue to design and implement the Fairfax County Communication
Strategy to provide a cohesive look, feel and message by outlining all of the
County’s official policies, procedures and standards for providing information
about County services, programs and activities.

i

g

Continue to research and implement a variety of technology tools that will
allow OPA to work more efficiently and reach a broader audience, to include
an online media database, a new online format for the News to Use
newsletter, an online survey tool and an enhanced employee directory.

i

M

@ Practicing Environmental Stewardship

Recent
Success

FY 2007
Initiative

Created a partnership with the Health Department to develop a
comprehensive campaign to promote air quality in support of the Board of
Supervisors’ Environmental Excellence Plan. OPA will continue to foster this
partnership in FY 2007.

i

M
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Agency Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 15/ 15 15/ 15 16/ 16 18/ 18 18/ 18
Expenditures:
Personnel Services $1,040,413 $1,044,371 $1,044,371 $1,280,685 $1,280,685
Operating Expenses 279,245 251,710 396,213 309,658 309,658
Capital Equipment 0 0 0 0 0
Subtotal $1,319,658 $1,296,081 $1,440,584 $1,590,343 $1,590,343
Less:

Recovered Costs ($143,078) ($175,924) ($175,924) ($183,506) ($183,506)
Total Expenditures $1,176,580 $1,120,157 $1,264,660 $1,406,837 $1,406,837
Position Summary

1 Director Web Content Customer Service
1 Deputy Director 1 Information Officer Ill 1 Management Analyst Il
1 Information Officer IlI 2 Administrative Associates
Emergency Information 1 Administrative Assistant V
Communications 1 Information Officer llI 1 Administrative Assistant IV
1 Information Officer llI 1 Administrative Assistant Ill (1)
3 Information Officers Il 2 Administrative Assistants Il (1)
1 Information Officer |
TOTAL POSITIONS () Denotes New Position
18 Positions (2) / 18.0 Staff Years (2.0)

FY 2007 Funding Adjustments
The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the FY 2007
program:

¢

Employee Compensation $158,810
An increase of $158,810 in Personnel Service. Funding of $115,810 in Personnel Services is associated
with salary adjustments necessary to support the County’s compensation program as well as funding of
$43,000 for exempt limited term positions associated with increased workload.

Courthouse Expansion $88,779
A major expansion to the Jennings Judicial Center is anticipated to be complete in April 2007. This
expansion includes a 316,000-square-foot addition to the existing building including courtrooms,
chambers, office space, necessary support spaces, and site improvements. The expansion will consolidate
court services, reduce overcrowding, allow after-hour access to the public law library and other court
clerk functions, and provide additional courtroom space. The Courthouse expansion is greatly needed to
keep pace with the growth in population which has a direct impact on caseload growth, translating into
additional judges and support staff. An increase of $77,504 in Personnel Services and $11,275 in
Operating Expenses is required to support 2/2.0 SYE Administrative Assistant positions (one
Administrative Assistant Ill and one Administrative Assistant Il). These positions will manage the
information desk at the Jennings Judicial Center once the expansion is complete. It should be noted that
the FY 2007 net costs for these position is $109,588. The net cost includes $20,809 in fringe benefits
funding, which is included in Agency 89, Employee Benefits. For further information on fringe benefits,
please refer to Agency 89, Employee Benefits narrative in the Nondepartmental program area section of
Volume 1.
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¢ Operating Expenses Adjustments $46,673
An increase of $46,673 in Operating Expenses includes $25,000 for 9 to 11 ceremonies and annual
summits per year, $13,114 in postage based on the postage rate increase from $0.37 to $0.39 and
$2,198 in intergovernmental charges for Information Technology charges based on the agency’s historic
usage. In addition, an increase of $6,361 is for the annual maintenance contract for the new Highway
Advisory Radio System, which will enable the broadcast of emergency messages such as flooding alerts in
the Belle View/New Alexandria area.

¢ Carryover Adjustments ($67,503)
A decrease of $67,503 in Operating Expenses for one-time purchases carried forward at the FY 2005
Carryover Review.

¢ Recovered Costs ($7,582)
An increase of $7,582 in Recovered Costs is based on projected salary and operating requirements.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2007 Advertised Budget Plan, as approved
by the Board of Supervisors on May 1, 2006:

¢ The Board of Supervisors made no adjustments to this agency.

Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since
passage of the FY 2006 Adopted Budget Plan. Included are all adjustments made as part of the FY 2005
Carryover Review and all other approved changes through December 31, 2005:

¢ Out of Cycle Position Adjustments $0
In FY 2006, the County Executive approved the redirection of 1/1.0 SYE position in order to help manage
sensitive issues and large scale projects assigned outside of OPA’s normal scope of responsibility, such as
the day laborer sites and risk communications for pandemic flu.

¢ Carryover Adjustments $67,503
As part of the FY 2005 Carryover Review, the Board of Supervisors approved encumbered funding of
$67,503 in Operating Expenses.

The following funding adjustments reflect all approved changes to the FY 2006 Revised Budget Plan from
January 1, 2006 through April 24, 2006. Included are all adjustments made as part of the FY 2006 Third Quarter
Review:

¢ Postage $62,000
As part of the FY 2006 Third Quarter Review, the Board of Supervisors approved an expenditure increase
of $62,000 for additional postage costs. The increased costs resulted from an increase in the postage rate
from $0.37 to $0.39 in January 2006, as well as an increased volume in mailings.

¢ Environmental Projects $15,000
As part of the FY 2006 Third Quarter Review, the Board of Supervisors approved an expenditure increase
of $15,000 for air quality education and outreach. Funding for this initiative, and environmental projects
in several other County agencies, was set aside in a reserve as part of the FY 2005 Carryover Review to
support the Environmental Excellence 20-year Vision Plan (Environmental Agenda). A summary of
projects recommended to support the Environmental Agenda was provided to the Board of Supervisors
on September 15, 2005.
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Key Performance Measures

Objectives

¢

To increase the use of County services and programs, generate behavioral changes and maintain a 95
percent satisfaction rating with audiences.

To increase the dissemination and availability of useful information and its accessibility to diverse
populations and maintain a 95 percent satisfaction rating.

To provide critical emergency information to employees and the public before, during and after
emergency events to enhance the community's emergency preparedness and response; and support the
County's emergency operations plan to maintain a 90 percent satisfaction rating with audiences.

To increase the use of OPA's technology resources and maintain a 90 percent satisfaction rating among

users.

¢ To increase the use of the County's information resources and maintain a 90 percent satisfaction rating.

¢ To maintain a 90 percent satisfaction rating with the accuracy and timeliness of content on the County's

Web site.
Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Resident contacts by phone, fax,
e-mail, direct contact, materials
distributed, Board of Supervisor
presentations, media articles
generated by OPA, special 22,800,000 /
events 22,224,683 44,010,264 31,534,181 23,000,000 23,200,000
Hours of support provided to
other County agencies through
FCGC, NewslLink, special events,
news releases, emergencies,
committees, etc. 4,494 4,956 4,200 / 4,404 4,300 4,400
Media inquiries responded to by
phone, direct contact, e-mail or
fax 911 707 800 / 586 600 600
Ethnic media inquiries responded
to by phone, direct contact, e-
mail or fax NA NA 50/ 11 20 20
OPA translated materials
distributed NA NA 5,000 / 9,004 5,500 5,500
News releases distributed to
ethnic media NA NA 260/ 314 270 280
Emergency messages provided
to all target audiences NA NA 25/ 30 30 40
Users of OPA's technology
resources NA NA 50,000 /37,120 40,000 40,000
Usage of information resources NA NA 3,000 / 3,000 3,100 3,100
225,000 /
Visits to the County's Web site NA NA 5,388,111 5,000,000 5,050,000
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Indicator

FY 2003
Actual

Prior Year Actuals

FY 2004
Actual

FY 2005

Estimate/Actual

Current
Estimate

FY 2006

Future
Estimate

FY 2007

Efficiency:

Resident responses per staff
assigned

Hours of support provided to
other agencies per staff assigned

Media responses per staff
assigned

Ethnic media responses per staff
assigned

Hours of emergency
communication support
provided to the County per staff
assigned

Staff hours per OPA technology
user

Staff hours per information
resource user

Hours of staff support provided
per number of pages on the
County's Web site

Service Quality:

Percent of accurate information
provided to residents

Percent of accurate information
provided to agencies

Percent of accurate information
provided to media

Percent of accurate information
provided to ethnic media

Percent of accurate emergency
information provided to
audiences

Percent of accurate information
provided through OPA
technology resources

Percent of accurate information
resources provided to audience

Percent of accurate information
provided on the Web site

Outcome:

Percent of audience satisfied
with OPA services and programs

Percent of media respondents
satisfied with accuracy and
responsiveness

Percent of County staff rating
services excellent or good

Percent of audience satisfied
with accessibility of County
information

1,709,591

750

182

NA

NA

NA

NA

NA

99%

94%

100%

NA

NA

NA

NA

NA

100%

100%

100%

NA

3,385,405

826

141

NA

NA

NA

NA

NA

99%

100%

100%

NA

NA

NA

NA

NA

100%

100%

96%

NA

1,753,846 /
2,425,706

700/ 734
160 /117

52/ 11

250/ 206
40/ 45

50/ 50

20/ 20

90% / 100%
90% / 96%
95% / 100%

90% / 100%

90% / 99%

90% / 96%
90% / 100%

90% / 90%

90% / 99%

90% / 100%

90% / 100%

95% / 99%

1,769,231

717

120

20

220

45

60

25

90%

90%

95%

90%

90%

90%

90%

90%

95%

95%

95%

95%

1,784,615

733

120

20

220

45

50

25

90%

90%

95%

90%

90%

90%

90%

90%

95%

95%

95%

95%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005

Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Outcome:
Percent of audience satisfied
with emergency information
provided by OPA NA NA 90% / 99% 90% 90%
Percent of users satisfied with
OPA's technology resources NA NA 90% / 99% 90% 90%

Percent of audience satisfied
with the County's information
resources NA NA 90% / 99% 90% 90%

Percent of audience satisfied
with accuracy and timeliness of
the County's Web content NA NA 90% / 99% 90% 90%

Note: The director's time is not included in any of the performance indicators.

Performance Measurement Results

In FY 2005, OPA continued to maintain a high number of citizen contacts. OPA also maintained a high
number of communication support hours provided to County agencies. OPA foresees an increase in the
support hours provided to other agencies in FY 2006 as the Department assists them in implementing the
Fairfax County Communication Strategy.

The number of citizen contacts indicated includes a calculation of the number of newspaper articles
generated by OPA multiplied by the circulation for each newspaper. This reflects the total number of citizens
who were potentially provided with information about Fairfax County services and programs through the
direct efforts of OPA. OPA will continue to enhance information availability, but these measures are
anticipated to return to more normal levels in FY 2006 and FY 2007 barring any new significant events.

The number of media contacts declined slightly due to the proactive approach of OPA in anticipating the
media’s needs and providing information to them prior to them contacting OPA. This approach is highly
appreciated by our media contacts. One reporter stated in the Media Satisfaction Survey: “Don’t change
anything. So far, all I can say is | am really satisfied with the service level provided and keep up the good work.”

OPA customer satisfaction ratings continue to remain at high levels with residents, the media and County
agencies. Accuracy of information provided remained constant with residents, agencies and the media. OPA
continues to provide consulting support to other County agencies with the highest level of satisfaction. The
efforts made by OPA to better serve other County agencies are recognized in the comments provided in the
Agency Satisfaction Survey: “No suggestions at this time, we have worked closely with them throughout the
year and in every case, we have had excellent results,” and “OPA created our Web page, worked on many
AEOC activations, JIC, news releases and other special events. In every case, they provided way more than we
had asked for. Superb level of commitment and attention to detail.”

In FY 2005, OPA aligned its performance indicators with the Department’s five-year strategic plan, providing a
more accurate means for measuring performance. As part of this process, the agency also successfully
implemented a restructuring that provided greater opportunities for collaboration and enhanced service. In
addition to the three satisfaction surveys that OPA currently conducts, the agency is also exploring other
methods to measure the quality of service provided to residents, the media and County agencies.
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Electoral
Board

Office of
Elections

Mission

To provide each citizen of Fairfax County with the opportunity to exercise his or her right to vote in an
efficient and equitable manner in accordance with the Constitutions of the United States and the

Commonwealth of Virginia and the Code of Virginia.

Focus

The success of the democratic process requires fair and open elections, which accurately reflect the will of the
electorate. It is the responsibility of this agency to provide all Fairfax County citizens with the means to have

a voice in their government by offering:

¢ The opportunity to register to vote; the opportunity to vote in a convenient, accessible location;

¢ The opportunity to vote by using secure, accurate
and userfriendly equipment that is equally
accessible to all voters including those with
disabilities;

¢ A means for absentee voting for those voters
unable to go to the polls on Election Day;
knowledgeable and helpful staff and poll workers;

¢ Accurate and timely reporting of election results;
and

¢ A responsible use of available funding and
resources.

The Office of Elections manages the logistics for
conducting and certifying elections by preparing
election equipment, overseeing polling places,
recruiting and training election officers, preparing
ballots, providing information to the public and posting
unofficial election results on the Web site on election
night. The agency also receives, audits and provides
public access to the candidates’ campaign contribution
and expenditure reports.
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THINKING STRATEGICALLY

Strategic issues for the agency include:

0 Providing a comprehensive program of voter
registration, outreach and education;

0 Maintaining secure and accurate records to
ensure a citizen’s legal right to vote;

o Intensifying recruiting efforts focusing on
volunteers fluent in multiple languages to
assist staff and to serve as election officers
and assistant registrars;

0 Utilizing a variety of electronic media for
contacting and training election officers;

0 Providing secure, accurate and user-friendly
equipment accessible to all voters;

O Maintaining convenient and accessible
polling places and absentee voting sites; and

0 Replacing outdated paper-based records

with electronic technology, where permitted
by law.
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The General Registrar determines eligibility of voters, develops policies and procedures in accordance with
federal and state laws, maintains the voter registration records and the street file database, offers a
comprehensive program of year-round voter registration, processes absentee ballot applications, certifies
candidates’ nominating petitions and processes local candidate qualification forms, maintains the Web site for
public information, and provides public information and access to electronic lists of registered voters.

In FY 2007, the agency will conduct: (1) a November general election to elect a U.S. Senator and members of
the U.S. House of Representatives; (2) the Vienna Town Election in May to elect three town council members;
(3) a June primary election, if called by one or more political parties to select nominees for state and local
offices; and (4) any special election(s) which may be required. The number of voter registration applications
and absentee ballot requests is a direct function of population growth and voter interest in these elections,
which in turn causes cyclical fluctuations in the agency workload.

VOTER REGISTRATION APPLICATIONS PROCESSED BY FISCAL YEAR IN FAIRFAX COUNTY
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(a) Presidential Election occurred in this fiscal year. (d) Application totals decreased due to DMV’s new “Print on
Demand” (POD) applications instituted on April 28, 2004.

(b) National Voter Registration Act (NVRA) adopted. (e) Projected numbers are shown with a dotted line.

(c) Application totals increased due to four month study when all
DMV forms came directly to the agency.

The upcoming fiscal year presents three issues that could significantly increase the agency’s workload:

(1) Implementation and functionality of the new Virginia Election and Registration System (VERIS): The
Federal Help America Vote Act (HAVA) mandated a new electronic voter registration system by
January 1, 2006. VERIS is scheduled to replace the current Virginia Voter Registration System (VVRS),
which maintains the official voter registration records for all jurisdictions in Virginia. The current system

user

acceptance testing has identified numerous deficiencies, which if not corrected, will significantly increase

does not meet some HAVA requirements, requiring development of a new system. Initial

staff time needed to complete each transaction.

entered at the incorrect address.
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The Print-on-Demand (POD) form used for voter registration at the Department of Motor Vehicles:
The POD form is not working properly and frequently imports the applicant’s former address or another
applicant’s address, resulting in extra staff work to research and correct records for voters who were
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(3) Voter Verifiable Paper Receipt: Potential Virginia General Assembly legislation could require voting
machines certified for use in Virginia to produce a contemporaneous voter verifiable paper receipt. This
would require a large capital outlay for equipment to retrofit the existing voting machines, as well as
additional warehouse space and storage/transportation containers. In addition, the workload would
increase for the handling, maintenance, pre-election testing and set-up of the additional equipment.

Strategically, the use of new technology is a key factor in providing the best service to County voters. In
FY 2005 and FY 2006, the agency leased an electronic look-up device for each precinct, which enabled
election officers to assist voters without spending hours of time on the telephone trying to reach the
Registrar’s Office for information. This look-up device was the first step toward implementation of an
electronic pollbook. The e-pollbook has a tremendous potential to increase accuracy, speed up the check-in
process at the polling places and assist voters who are at the wrong location. Additionally, with the planned
implementation of VERIS, the agency expects to use barcode technology to track and process returned
absentee ballots and returned voter confirmation cards.

Security, equity, identity and privacy issues continue to be a priority with the implementation of new voting
technology. The agency is working closely with the State Board of Elections, the state and the County’s
Department of Information Technology, and vendors to ensure that these issues are being properly addressed.
The growing County population and its diversity also present new challenges and concerns. The biggest
challenge, however, will be to implement new mandates and manage change, while keeping costs down.

New Initiatives and Recent Accomplishments in Support of the
Fairfax County Vision

Recent FY 2007

== Connecting People and Places Success Initiative

Worked with federal assistance programs and the U.S. Postal Service to
expedite delivery of absentee ballots to military personnel and other citizens M’
living overseas.

Worked with Channel 16 to update the voting machine demonstration video lz,
that is available on the Web with Spanish, Korean and Vietnamese languages.

Continue to enhance voter outreach and education programs by
demonstrating electronic voting machines in conjunction with voter
registration drives at senior centers and numerous community events and by M’ M’
making voting equipment available for taking surveys and conducting
elections for County-affiliated organizations.

Develop new communication partnerships to alert citizens to voter
registration and absentee ballot deadlines, as well as explain requirements. ™

. Recent FY 2007
@ Creating a Culture of Engagement SyTEeas Tk fer e

Continue to increase voter interest and participation among young adults by
recruiting high school and college students to serve as election officers and

election pages and by conducting student government elections in the M M,
County high schools and participating in voter registration activities.
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==2. Exercising Corporate Stewardship

Recent
Success

FY 2007
Initiative

Continue to update emergency procedures and contingency plans for
alternative office and polling place sites to be used in the event of
emergencies.

i

M

Implement barcode technology to track and process returned absentee
ballots and voter confirmations, as well as manage voting equipment
inventory.

Begin development, acquisition and implementation planning for an
electronic pollbook in order to ensure high quality customer service through
prompt and accurate information availability.

Perform a comprehensive security analysis relative to all agency functions.

Redirect operating funds to provide additional training and certification of
staff to increase the number of cross-trained employees with technical and
legal expertise.

S I
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Budget and Staff Resources & @

Agency Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years

Regular 8/ 8 8/ 8 20/ 20 21/ 21 21/ 21

Exempt 16/ 16 16/ 16 4/ 4 3/3 3/3
Expenditures:

Personnel Services $1,996,627 $1,840,638 $1,750,638 $1,910,655 $1,910,655

Operating Expenses 1,111,181 419,226 520,525 540,606 540,606

Capital Equipment 704,905 704,906 704,906 704,906 704,906
Total Expenditures $3,812,713 $2,964,770 $2,976,069 $3,156,167 $3,156,167
Income:

Publication Sales $323 $4,610 $4,610 $4,610 $4,610

State Shared General

Registrar Expenses 260,809 103,541 103,541 105,612 105,612

Federal Reimbursement

for Voting Machines 952,000 0 0 0 0
Total Income $1,213,132 $108,151 $108,151 $110,222 $110,222
Net Cost to the County $2,599,581 $2,856,619 $2,867,918 $3,045,945 $3,045,945

Position Summary
1 General Registrar E 1 Management Analyst Il 1 Administrative Assistant V
2 Chiefs of Administrative Services E 1 IT Technician Il 3 Administrative Assistants [V
1 Administrative Associate 2 Administrative Assistants llI
7 Administrative Assistants Il
5  Election Specialists

TOTAL POSITIONS

24 Positions / 24.0 Staff Years E Denotes Exempt Positions
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FY 2007 Funding Adjustments
The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the FY 2007
program:

¢ Employee Compensation $160,017
An increase of $160,017 in Personnel Services is associated with salary adjustments necessary to support
the County’s compensation program.

¢ Maintenance Agreement $13,800
An increase of $13,800 in Operating Expenses is for an annual maintenance agreement at a cost of $60
per machine for 230 electronic voting machines purchased in FY 2005, which were covered by an initial
two-year warranty.

¢ Operating Expense Adjustments $17,580
A net increase of $17,580 in Operating Expenses is primarily due to an increase of $10,000 for delivery of
the voting machines to election precincts and $5,270 for the rental of electronic registration look-up
devices for each precinct to facilitate elections. In addition, a net increase of $2,310 is for
intergovernmental charges primarily due to an increase of $1,104 in Information Technology charges
based on the agency’s historic usage of mainframe applications and an increase of $1,868 for the rise in
the automobile mileage reimbursement rate to $0.445 per mile, partially offset by a net decrease of $662
for Department of Vehicle Services charges based on anticipated charges for fuel, vehicle replacement,
and maintenance costs.

¢ Carryover Adjustments ($11,299)
A decrease of $11,299 in Operating Expenses is due to the carryover of one-time expenses as part of the
FY 2005 Carryover Review.

¢ Voting Machines - Lease/Purchase $704,906
Capital Equipment of $704,906 is for the third of three annual lease/purchase payments for the new
touch screen voting machines.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2007 Advertised Budget Plan, as approved
by the Board of Supervisors on May 1, 2006:

¢ The Board of Supervisors made no adjustments to this agency.

Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since
passage of the FY 2006 Adopted Budget Plan. Included are all adjustments made as part of the FY 2005
Carryover Review and all other approved changes through December 31, 2005:

¢ Carryover Adjustments $11,299
As part of the FY 2005 Carryover Review, the Board of Supervisors approved encumbered funding of
$11,299 in Operating Expenses.

The following funding adjustments reflect all approved changes to the FY 2006 Revised Budget Plan from

January 1, 2006 through April 24, 2006. Included are all adjustments made as part of the FY 2006 Third Quarter
Review:

¢ The Board of Supervisors made no adjustments to this agency.
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¢ To provide the legally mandated one voting machine for each 750 registered voters in each precinct with
a minimum of three voting machines per precinct and a countywide average of 5.22 voting machines per

precinct.

¢ To provide, at a minimum, three election officers at each polling place, with a countywide average of 9.29
election officers at each polling place based on predicted voter turnout.

¢ To maintain no less than 98.6 percent, the number of error-free data entry transactions initially completed
for all voter registration documents processed, including all registrations, transfers, and address/name

changes.
Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007

Output:

637,000 /
Registered voters 594,393 591,964 633,034 620,000 630,000

421,000 /
Poll voters 262,021 186,874 413,606 293,000 331,500
Absentee voters 11,985 7,417 45,000 / 53,488 13,000 15,000
Precincts 218 223 224 /224 224 226
Voting machines 863 953 1,180/ 1,180 1,180 1,180
Absentee satellites 6 6 7/7 7 7
Election officers 1,954 1,656 2,649 / 2,606 2,100 2,100
Registrations, transfers, and 171,000 /
address/name changes processed 118,305 121,878 140,661 111,900 99,600
Efficiency:
Cost of machines/precinct $1,651 $1,158 $1,428 /$1,428 $1,428 $1,415
Cost of officers/precinct $971 $818 $1,258 / $1,238 $1,013 $1,004
Cost per poll voter $2.18 $2.36 $1.44 / $1.44 $1.87 $1.65
Cost per registration, transfer or
address/name change processed (1) $5.09 $4.62 $4.85 / $4.75 $6.65 $6.98
Service Quality:
Percent of polling places that are 100.0% /
handicapped accessible 100.0% 100.0% 100.0% 100.0% 100.0%
Percent of polling places that are in 100.0% /
compliance (machines) 100.0% 100.0% 100.0% 100.0% 100.0%
Percent of polling places that are in 100.0% /
compliance (size) 100.0% 100.0% 100.0% 100.0% 100.0%
Percent voter turnout 46.1% 32.8% 71.8% / 73.8% 50.0% 55.0%
Error rate 1.7% 1.8% 1.4% / 1.7% 1.4% 1.4%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005

Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Outcome:
Registered voters/precinct 2,727 2,655 2,866 /2,826 2,723 2,788
Machines/precinct 3.96 4.27 5.27 /5.27 5.27 5.22
Officers/precinct 8.96 7.43 11.83 /11.63 9.38 9.29
Percent of registrations, transfers,
and address/name changes
completed without error 98.3% 98.2% 98.6% / 98.3% 98.6% 98.6%

(1) These FY 2006 and FY 2007 estimated costs per transaction (registration, transfer or address/name change processed) are projected
to be at these higher rates if the proposed new state information system is implemented without significant modifications. Average time
per transaction is uncertain at this time.

Performance Measurement Results

Since FY 2003, all precincts have met both size and handicapped accessibility requirements per the 2003
standards. The agency will continue to pursue compliance as standards are amended. For the 2004
presidential election (FY 2005), all precincts were fully staffed with an average of 11.63 election officers per
precinct. Although Virginia election law requires a minimum of three election officers per precinct, agency
experience determines the ideal staffing for the November general elections. The agency assigns one officer
per voting machine, two officers for each division of the Pollbook, and a chief and assistant chief officer. The
agency attempts to staff each of the 224 precincts at these levels.

The purchase and deployment of an additional 230 touch screen voting machines in FY 2005 allowed the
County to provide an average of 5.27 machines per precinct to accommodate the large turnout for the
presidential election. Since the new machines also meet all of the federal 2002 Help America Vote Act
(HAVA) mandates, full handicapped accessibility was achieved before the January 1, 2006 deadline.

In FY 2005, there was a reduction in the number of applications coming from the Department of Motor
Vehicles (DMV) offices that appears to be due to the implementation of a “Print on Demand” (POD) voter
registration application form. Since this change has been in effect for a relatively short time, the full effect has
not yet been determined. There was a slight reduction in cost per computer transaction in FY 2005 from the
target level; however, the average cost per transaction for the future may go up significantly. The State Board
of Elections has been planning to implement the new Virginia Election and Registration Information System
(VERIS) in 2006. Currently this new system has major development issues that will greatly increase processing
time, as well as inquiry and research time.

FY 2005 results indicate a first-time data entry error free rate of 98.3 percent, slightly down from the target of
98.6 percent. This slight difference in the error rate can be attributed to the higher number of inexperienced
staff during the Presidential election. Benchmarking with six larger voter registration offices within the
Commonwealth is currently underway. While Fairfax County voter registration computer transactions
completed in FY 2005 totaled over twice that of the nearest benchmarked jurisdiction, the agency is seeking
information that will help identify potential performance improvements.
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Administration

Clerical Support

General Law

Land Use/
Environmental Law

Personnel/
Administrative Law

Mission

To provide the best possible legal counsel and representation to County officials and agencies in support of

their mission to protect and enhance the community.

Focus

The Office is divided into three sections: the General
Law section; the Land Use/Environmental Law section;
and the Personnel/Administrative Law section. The
General Law section civilly prosecutes delinquent tax
claims; defends erroneous tax assessment lawsuits;
advises County agencies on highly complex financial
matters and bond issues, including the formation of
special tax and transportation improvement districts;
interacts with the Virginia General Assembly on
proposed legislation; drafts proposed County
ordinances; reviews County contracts; and issues
opinions to the governing body and the County
Government on all manner of subjects. The Office
maintains intensive collection and litigation efforts
regarding tax delinquencies and bankruptcies. In
addition, relatively high office vacancy rates often
persuade owners to claim that their real estate tax
assessments, which typically lag the market, are
erroneously high. When those claims are not resolved
administratively, litigation against the County often
ensues, requiring the involvement of the Office of the
County Attorney.
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THINKING STRATEGICALLY

Strategic issues for the Department include:

0 Processing claims against the County to a
favorable conclusion;

0 Processing cases involving the abuse and
neglect of children and the elderly;

o Continuing  commitment to  promote
revitalization of older neighborhoods and
housing  opportunities for the aging
population;

0 Attracting and retaining talented attorneys to
work in the public sector; and

0 Assuming a leadership role in facilitating
transit in the Dulles corridor and in

developing public-private partnerships to
effect major highway improvements.
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The Land Use/Environmental Law section defends land use decisions of the Board of Supervisors, drafts and
enforces zoning ordinances and land development regulations, brings condemnation actions, sues defaulting
developers, advises County agencies on environmental issues, and reviews subdivision documents affecting
County property interests. The shrinking inventory of land in the County on which development can take
place increases infill development and brings with it its attendant problems. When land that was passed over
earlier becomes the subject of a rezoning application, neighbors, who have come to consider the tract as
perpetual green space, frequently oppose the application and will cite all of the problems that led to the
property being passed over the first time. If the Board of Supervisors approves such an application, litigation
challenging the decision becomes likely. In addition, new developments may have an adverse environmental
impact on neighboring developments. As a result, the Land Use/Environmental Law section may be called
upon to enforce environmental constraints such as the County’s erosion and sediment control regulations.

The Personnel/Administrative Law section defends County personnel decisions before administrative hearings
and in litigation; provides counsel to the Fairfax County Redevelopment and Housing Authority and the Park
Authority; civilly prosecutes cases involving abuse and neglect of children and elders in the Juvenile and
Domestic Relations District Court; drafts personnel and retirement ordinances; and defends the County and
its employees in tort actions. A growing population density and an aging of that population impact this
section in that accidents involving County vehicles are more likely, as are the filing of tort lawsuits. More
people also means more instances of abuse and neglect of children and elders, the results of which currently
occupy the efforts of five full-time attorneys. The aging population, many of whom will be on lower fixed
incomes during their retirement years, sometimes requires the County to assist them in meeting their housing
needs and which can result in more work for the section in its provision of legal advice to the Redevelopment
and Housing Authority.

New Initiatives and Recent Accomplishments in Support of the
Fairfax County Vision

TE - Recent FY 2007
@ Building Livable Spaces SuCCess Initiative

Maintain increased litigation efforts to recover funds necessary to complete
projects in which developers have defaulted so that the developments are lzr lzr
completed to the satisfaction of those owning homes in those developments
without cost to the taxpayers.

= Connecting People and Places LB ALy

Success Initiative
Continue to work with all of the stakeholders in the Dulles corridor in lz/ Mr
identifying viable financial models to affect the expansion of rail to Dulles.
) Recent FY 2007
@ Creating a Culture of Engagement S it e e

Continue to participate in numerous community dialogues sponsored by
members of the Board of Supervisors to educate County residents on the M’ M’
many activities of County government and the legal issues surrounding them.

ﬁ Recent FY 2007
2. Exercising Corporate Stewardship Success Initiative
Continue to successfully defend high-dollar personal injury claims brought lz/ Mr

against the County.
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Administration
1 County Attorney
2 Administrative Associates
1 Network Analyst Il

Clerical Support
11 Administrative Assistants IV

1 Administrative Assistant Il
1 Administrative Assistant Il

W U1 W N =

G AN W= =

Environmental Law

Deputy County Attorney

Senior Assistant County Attorneys
Assistant County Attorneys VI
Assistant County Attorneys V
Paralegal Assistants

General Law

Deputy County Attorney

Senior Assistant County Attorney
Assistant County Attorneys VII
Assistant County Attorneys VI
Assistant County Attorneys V
Paralegal Assistants

N =N =

Agency Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 64/ 64 64/ 64 64/ 64 64/ 64 64/ 64
Expenditures:

Personnel Services $5,139,030 $5,552,750 $5,552,750 $5,797,418 $5,797,418

Operating Expenses 513,775 566,940 716,692 568,985 568,985

Capital Equipment 0 0 0 0 0
Subtotal $5,652,805 $6,119,690 $6,269,442 $6,366,403 $6,366,403
Less:

Recovered Costs ($382,736) ($397,240) ($397,240) ($414,361) ($414,361)
Total Expenditures $5,270,069 $5,722,450 $5,872,202 $5,952,042 $5,952,042
Income:

Legal Counsel to FCPS $36,178 $35,997 $35,997 $35,997 $35,997

County Attorney Fees 0 1,000 1,000 1,000 1,000

Litigation Proceeds 245,357 92,613 92,613 92,613 92,613
Total Income $281,535 $129,610 $129,610 $129,610 $129,610
Net Cost to the County $4,988,534 $5,592,840 $5,742,592 $5,822,432 $5,822,432

Position Summary
Land Use/ Personnel

Administrative Law

Deputy County Attorney

Senior Assistant County Attorneys
Assistant County Attorney VII
Assistant County Attorneys VI
Assistant County Attorneys V
Paralegal Assistants

TOTAL POSITIONS
64 Positions / 64.0 Staff Years

FY 2007 Funding Adjustments
The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the FY 2007

program:

¢ Employee Compensation
An increase of $244,668 in Personnel Services is associated with salary adjustments necessary to support
the County’s compensation program.

¢ Intergovernmental Charges
A net increase of $2,045 in Operating Expenses is due primarily to an increase of $2,673 in Information
Technology charges based on the agency’s historic usage of mainframe applications, partially offset by a
net decrease of $628 for Department of Vehicle Services charges based on anticipated charges for fuel,
vehicle replacement, and maintenance costs.
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¢ Carryover Adjustments ($149,752)
A decrease of $149,752 in Operating Expenses is due to one-time expenses as part of the FY 2005
Carryover Review.

¢ Recovered Costs ($17,121)
An increase of $17,121 in Recovered Costs is based on projected salary and operating requirements.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2007 Advertised Budget Plan, as approved
by the Board of Supervisors on May 1, 2006:

¢ The Board of Supervisors made no adjustments to this agency.

Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since
passage of the FY 2006 Adopted Budget Plan. Included are all adjustments made as part of the FY 2005
Carryover Review and all other approved changes through December 31, 2005:

¢ Carryover Adjustments $149,752
As part of the FY 2005 Carryover Review, the Board of Supervisors approved encumbered funding of
$149,752 in Operating Expenses.

The following funding adjustments reflect all approved changes to the FY 2006 Revised Budget Plan from
January 1, 2006 through April 24, 2006. Included are all adjustments made as part of the FY 2006 Third Quarter
Review:

¢ The Board of Supervisors made no adjustments to this agency.

Key Performance Measures

Objectives

¢ To ensure that the civil litigation brought by or against the County of Fairfax and its constituent entities in

state or federal, trial or appellate courts and administrative tribunals is consistently processed to a
favorable conclusion by maintaining the percentage of lawsuits concluded favorably at 97 percent.

¢ To maintain the response time to all requests for legal opinions and advice from the Board of Supervisors,
other boards, authorities or commissions, the County Executive, and County agencies at 87 percent of
responses meeting timeliness standards.

¢ To forward a final draft Bill of Complaint to the Zoning Administrator within 40 days of the request for
zoning enforcement 90 percent of the time.

¢ To maintain the recovery rate of amounts referred for collection by the Department of Tax Administration
at a minimum of 63 percent.

113



L 4

Office of the County Attorney

L 4

Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Lawsuits completed 1,174 924 725/ 816 775 775
Advisory responses completed 3,281 3,155 3,155/ 3,416 3,200 3,200
Draft Bills of Complaint
submitted 51 62 52 /58 56 56
$1,100,000 /
Dollars collected for real estate $1,535,351 $200,450 $933,025 $1,000,000 $1,000,000
Dollars collected for BPP, PP, $3,000,000 /
BPOL, Other (1) $3,759,330  $4,176,537 $3,598,480  $3,200,000  $3,200,000
$4,100,000 /
Total dollars collected $5,294,681 $4,376,987 $4,531,505 $4,200,000 $4,200,000
Efficiency:
Lawsuits completed per staff 18 14 11/13 12 12
Responses provided per staff 51 49 49 /53 50 50
Draft Bills of Complaint per staff
assigned 20 25 19/23 22 22
Salaries expended per collection
amount 10% 12% 13% / 12% 13% 13%
Service Quality:
Percent of lawsuits concluded
favorably 98% 97% 97% / 99% 97% 97%
Percent of advisory responses
meeting timeliness standards for
BOS requests (14 days) 96% 91% 96% / 93% 96% 96%
Percent of advisory responses
meeting timeliness standards for
subdivision review (21 days) 99% 100% 95% / 100% 95% 95%
Percent of advisory responses
meeting timeliness standards for
legal opinion (30 days) 65% 89% 80% / 80% 80% 80%
Percent of advisory responses
meeting timeliness standards for
Freedom of Information Act
requests (according to state law) 100% 99% 100% / 100% 100% 100%
Percent of advisory responses
meeting timeliness standards for
other requests (1 year) 80% 86% 80% / 84% 80% 80%
Percent of advisory responses
meeting timeliness standards
overall 84% 88% 86% / 87% 87% 87%
Percent of zoning enforcement
requests meeting 40-day
submission standard 100% 61% 80% / 88% 90% 90%
Collection rate (Total BPOL, BPP,
PP, collected in current year
divided by total BPOL, BPP, PP
referred in previous year) (1) 85% 80% 63% / 79% 63% 63%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007

Outcome:

Percentage point change of
lawsuits concluded favorably
during the fiscal year 1 (1) 0/2 2 0

Percentage point change of
responses meeting timeliness
standards 3 4 (2) /(1) 0 0

Percentage point change in

zoning enforcement requests

meeting 40-day submission

standard 20 (39) 19/27 2 0

Percentage point change in
recovery of amounts referred for
collection 14 (5) (17) /(1) (16) 0

(1) BPP = Business Personal Property Tax; PP = Personal Property Tax; BPOL = Business, Professional and Occupational License Tax.

Performance Measurement Results

In FY 2005, 99 percent of lawsuits brought by or against the County were concluded favorably, thereby
exceeding the objective of 97 percent. The Office of the County Attorney anticipates a continued high
percentage of favorably concluded lawsuits in fiscal years 2006 and 2007.

In FY 2005, the target of 80 percent for meeting the 40-day submission standard for Zoning Enforcement suits
was met. The Office will be working to meet the new 90 percent target estimate, now based upon draft
submission, for fiscal years 2006 and 2007.

The dollar recovery rate on collection suits is based on delinquencies that are referred by the Department of
Tax Administration to the Office of the County Attorney's target component and the amount recovered. In
FY 2005, the collection rate was 79 percent, which exceeded the objective of 63 percent. The Office of the
County Attorney does not expect the dollar recovery rate to be as high in FY 2006 and FY 2007, since more
accounts with smaller dollar values are anticipated to be resolved, but the Office will still strive to meet its
goal of a 63 percent collection rate.

The response time to all requests for legal opinions and advice is based on responses to requests from the
Board of Supervisors, other boards, authorities and commissions, the County Executive, and County
departments. The percentage of advisory responses meeting timeliness standards was 87 percent overall in
FY 2005, slightly exceeding the objective of 86 percent. Although the Office of the County Attorney did not
meet the timeliness standards for providing responses to the Board of Supervisors, its effort to improve
response times in that area did result in an increase from 91 percent to 93 percent over FY 2004. The Office
will continue to work to improve in that particular area, which is set at a 14-day turnaround.
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Mission

To provide financial and analytical consultant services; develop, implement and monitor a financial plan; and
produce information for Fairfax County agencies, the Board of Supervisors, the County Executive and citizens
in order to maintain the County's fiscal integrity and accountability, as well as to support effective decision-
making.

Focus

The Department of Management and Budget (DMB) is chiefly responsible for coordination of the County's
annual budget process, which includes the financial forecast, development of budget guidelines, review of
agency requests, presentation of recommendations to the County Executive, preparation of the Advertised
Budget Plan, support of deliberations by the Board of Supervisors and preparation of the Adopted Budget
Plan, which exceeds $5 billion for all funds, including over $3 billion for General Fund Disbursements.

Nevertheless, the role of the agency extends considerably
beyond budget preparation. DMB also oversees the sale of
bonds to fund the majority of the County’s capital program,
including school construction.  Special financings are
increasing as the County takes advantage of opportunities
to provide critical facilities in a timely, cost-effective manner.
Providing fiscal impact analysis for proposed legislation and
coordinating requests for federal earmark legislation are
other important functions that this agency provides.

THINKING STRATEGICALLY

Strategic issues for the

include:

Department

0 Enhancing service to both internal and
external customers;

0 Promoting effective = communication

both within and outside of County
In addition, DMB oversees the County’s performance government;
measurement program and other managing for results
activities. This includes coordinating the County’s
participation in the International City/County Management
Association’s (ICMA) comparative data initiative where 14
service areas are benchmarked annually. In September
2005, Fairfax County was awarded ICMA’s Certificate of
Distinction, their highest level of recognition, for the

0 Developing collaborative relationships to
improve performance;

0 Providing consultation in areas of DMB
expertise;

O Leveraging technology to improve

County’s comprehensive efforts to train staff, collect and
use performance data to improve, and share that
information with citizens and other jurisdictions. Only 16 of
almost 100 jurisdictions participating in ICMA’s Center for
Performance Measurement earned the 2005 Certificate of
Distinction.

operations as well as support customers;

0 Continuing to evaluate and streamline
processes; and

0 Developing a workforce that supports a
high performance organization.

DMB has also been successfully partnering with the

Department of Human Resources and all agencies to integrate workforce planning into County business
operations in order to ensure that appropriate staffing resources are available to achieve strategic goals and
objectives.

For the past few years, DMB has maintained a highly successful Budget Process Redesign effort. The early
stages of this initiative focused on streamlining the budget process by eliminating non-value-added
administrative requirements in order to devote more time to analysis of issues and agencies’ performance
measures. More recently, the focus has been on enhancing the integration of the budget with the County’s
strategic priorities. This resulted in a significant redesign of budget narratives for FY 2005 and included
improved linkages where agencies demonstrate how their programmatic efforts contribute to the realization
of the County’s vision elements. In addition, key indicators were presented for the first time in the Overview
volume of the FY 2005 Budget to highlight progress on achieving the County’s vision. The program area
summaries in the budget were also expanded considerably to include benchmarking data that show how
Fairfax County’s performance compares to other large jurisdictions throughout the nation and other localities
in the Commonwealth of Virginia. These efforts continue to be expanded and enhanced for FY 2007 with the
introduction of information on the impact of federal and state mandates, which is now included in each of the
program area summaries.

117



Department of Management and Budget

L 4
L 4

Training the next generation of government leaders has been a focus of this agency through the Youth
Leadership Program developed jointly by DMB and the Fairfax County Public Schools. Each vyear,
1-2 students from each County high school take part in this year-long program to learn about the essential role
that local government plays in their lives, develop leadership skills and discover ways they can become active
participants in their community.

As a growing and increasingly diverse community, Fairfax County faces significant budget challenges
regarding increasing demands for services, as well as how to fund them. The County’s population exceeds
that of seven states. In addition to requirements associated with population growth, Fairfax County’s budget
has been impacted by external factors such as restrictions on revenue diversification that severely limit the
County’s flexibility in addressing budget requirements and also continue to place a disproportionate burden
on property owners, particularly residential taxpayers. Proximity to the nation’s capital makes homeland
security a top priority, particularly given the number and types of federal facilities within Fairfax County. In
addition, the County faces the dual challenges of maintaining an aging infrastructure, while addressing the
needs of a growing population that requires additional facilities.

As a result of budget reductions in recent years, DMB’s authorized staffing level has been reduced by over
17 percent since FY 1996, presenting additional challenges to formulate the budget given the increasingly
complex fiscal environment. To meet those challenges, DMB has leveraged technology extensively,
redesigned and enhanced the budget process, and has also focused resources on expanding public access to
essential information in order to afford residents a better understanding of their County government, the
services it offers and the role they can play in the budget process.

New Initiatives and Recent Accomplishments in Support of the
Fairfax County Vision

Recent FY 2007

== Connecting People and Places Success Initiative

Continue to expand the content material on DMB’s Internet site in order to
make a large volume of information widely available quickly and cost-
effectively. In addition, while DMB has made the annual budget documents
available on CD-ROM, which made budget reductions for printing and mailing Izr Er
costs possible, the agency is looking to make information such as the County
Executive’s budget presentation available in video format directly accessible
from DMB’s public Web page to make such budget information more
accessible to a broader audience.

. Recent FY 2007
@ Creating a Culture of Engagement e R

Increased the number of meetings with community groups to enhance
residents’ understanding of the budget and the County’s fiscal condition.
Continued participation in Neighborhood Colleges sponsored by the Izr Er
Department of Systems Management for Human Services in order to provide
an overview of the County’s budget to citizens, as well as provide information
on how they can more fully participate in the process.
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==2. Exercising Corporate Stewardship

Recent
Success

FY 2007
Initiative

Maintain the momentum of the Budget Process Redesign by continuing to
streamline processes. In 2005, DMB redesigned the budget issue analysis
process to allow the identification of cross-cutting initiatives and enable a
coordinated response to similar funding requests from a number of agencies.

g

™

Continue to partner with the Department of Human Resources, Department of
Finance, Department of Purchasing and Supply Management, and the Office
of Internal Audit to provide financial management training as part of the new
Emerging Leader training introduced in early 2005. DMB’s role is to provide
new or upcoming supervisors with an introduction to the County’s budget
process to enhance their understanding and participation in the process.

Expand the data collection and reporting initiatives on federal and state
unfunded mandates, to create a multi-faceted program to monitor various
types of mandates and their effect on County resources. In FY 2005, the total
program expenditure level impacted by federal and state mandates was
$1,079 million, with offsetting revenue of $497 million, for a net cost to the
County of $582 million.

Support Fairfax County’s efforts to identify and successfully request earmarks
in the federal budget to enhance the County’s efforts in areas such as
homeland security, transportation and public safety, among other countywide
needs.

Budget and Staff Resources fi$t @ = @

Agency Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 38/ 38 38/ 38 38/ 38 38/ 38 38/ 38
Expenditures:
Personnel Services $2,271,817 $2,779,019 $2,700,819 $2,801,659 $2,801,659
Operating Expenses 325,988 314,919 455,315 319,622 319,622
Capital Equipment 0 0 28,288 0 0
Total Expenditures $2,597,805 $3,093,938 $3,184,422 $3,121,281 $3,121,281

Position Summary

Assistant Debt Manager
Budget Analysts IlI
Business Analyst 11l
Management Analyst IlI
Programmer Analyst Il

Deputy County Executive

Director 1
Assistant Directors

Debt Manager

8  Budget Analysts IV

—_ N = =
—_—_ O =
NN O —

Network Analyst Il
Budget Analysts Il

Administrative Assistants V
Administrative Assistants 111

TOTAL POSITIONS
38 Positions / 38.0 Staff Years

119



Department of Management and Budget

L 4
L 4

FY 2007 Funding Adjustments
The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the FY 2007
program:

¢ Employee Compensation $22,640
An increase of $22,640 in Personnel Services associated with salary adjustments is necessary to support
the County’s compensation program.

¢ Intergovernmental Charges $4,703
A net increase of $4,703 is due to intergovernmental charges. Of this total, an increase of $4,905 is due
to County mainframe computer charges based on prior year usage of mainframe applications and agency-
specific applications operating from the County mainframe, partially offset by a decrease of $202 for
Department of Vehicle Services’ charges for motor pool usage.

¢ Carryover Adjustments ($90,484)
A decrease of $90,484, comprised of $62,196 in Operating Expenses and $28,288 in Capital Equipment,
due to the carryover of one-time expenses as part of the FY 2005 Carryover Review.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2007 Advertised Budget Plan, as approved
by the Board of Supervisors on May 1, 2006:

¢ The Board of Supervisors made no adjustments to this agency.

Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since
passage of the FY 2006 Adopted Budget Plan. Included are all adjustments made as part of the FY 2005
Carryover Review and all other approved changes through December 31, 2005:

¢ Carryover Adjustments $90,484
As part of the FY 2005 Carryover Review, the Board of Supervisors approved encumbered carryover of
$90,484 including $62,196 in Operating Expenses and $28,288 for Capital Equipment.

The following funding adjustments reflect all approved changes to the FY 2006 Revised Budget Plan from
January 1, 2006 through April 24, 2006. Included are all adjustments made as part of the FY 2006 Third Quarter
Review:

¢ The Board of Supervisors made no adjustments to this agency.

Key Performance Measures

Objectives

¢ To maintain a variance of 2.0 percent or less between estimated and actual General Fund revenues and

expenditures.

¢ To achieve an interest rate of no greater than 5.00 percent on General Obligation bond sales, comparing
favorably to other jurisdictions' sales.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Dollar value of budgets reviewed
(in billions) $4.01 $5.01 $4.75 / $4.62 $5.22 $5.51
Special financings conducted 1 3 3/5 1 6
Dollar value of special financings $170.49 /
conducted (in millions) $70.83 $176.89 $231.18 NA NA
General Obligation bond sales
or refinances conducted (1) 2 1 1/1 2 2
Dollar value of General
Obligation bond sales (in $185.40 /
millions) $206.40 $193.53 $190.34 $210.65 $213.15
Dollar value of General
Obligation refundings $126.41/
(in millions) $171.17 $135.58 $353.25 NA NA
Bond referenda 2 1 4/4 1 1
Active project negotiations for
special financing NA 16 19/29 32 28
Efficiency:
Budget Analysts per 1,000
population 1:42 1:46 1:43 / 1:43 1:44 1:44
Cost per $1,000 bonds issued NA $2.94 $2.57 /$2.21 NA NA
Service Quality:
GFOA Distinguished Budget
Presentation Award Yes Yes Yes / Yes Yes Yes
Bond Ratings of
AAA/Aaa/AAA (2) Yes Yes Yes / Yes Yes Yes
Outcome:
Percent variance in actual and
projected revenues 1.0% 1.3% 2.0% / 1.2% 2.0% 2.0%
Percent variance in actual and
projected expenditures 2.5% 2.5% 2.0% / 2.4% 2.0% 2.0%
Interest rate for bond sale 3.63% 3.54% 5.00% / 3.88% 5.00% 5.00%
Savings for bond sales (in
millions) compared to the Bond
Buyer 20-bond municipal index $14.49 $20.26 $18.94 / $8.96 NA NA
Savings associated with
refundings $12.80 $12.50 $8.18 / $11.86 NA NA

(1) For bond sale interest rate and savings, note that in some fiscal years, multiple bond sales were held, while in others, only one was
held. The dollar value and interest rate for special financings and refundings cannot be projected as they do not take place unless the
prevailing interest rates indicate it is favorable to undertake them. Therefore, while no projections are made for this category, actual
results are reported. During FY 2005, a total of $543.585 million in General Obligation bonds and refundings were sold as part of one
sale.

(2) Fairfax County's Bond Ratings are determined by Moody’s, Standard & Poors, and Fitch Investors Service and represent the highest
ratings that can be awarded for general obligation bonds. Ratings for special financings are lower based on credit issues unique to each
financing, but benefit from the County's underlying general obligation bond rating.
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Performance Measurement Results

The Department of Management and Budget (DMB) continues to be successful in projecting and managing
the County’s budget to achieve minimal variance between projected and actual revenues and expenditures.
During FY 2005, DMB exceeded the 2.0 percent variance target for revenue projections by achieving a
variance of only 1.2 percent on a $2.7 billion General Fund Disbursements budget. The actual variance for
expenditures of 2.4 percent was only slightly off the 2.0 percent target as County managers continued to
manage prudently in order to generate savings. These minimal variances continue to validate the agency’s
accurate fiscal forecasting and careful budget management.

DMB also continues to improve efficiency in its operations. In recent years, DMB has streamlined the budget
process to eliminate non-value-added steps, while enhancing the quality of communication and accountability.
DMB has gone from 1 budget analyst per 38,000 population in FY 2002 to 1 per 44,000 projected for
FY 2007. The successful Budget Process Redesign (BPR) engineered by DMB has enabled this agency to take
on additional and increased responsibilities associated with debt management/special financings, legislative
requirements, and other special projects related to the needs of a rapidly growing and diversifying community.

As a measure of the quality of its budget preparation, Fairfax County was awarded the Government Finance
Officers Association’s Distinguished Budget Presentation Award by meeting rigorous criteria for the budget as
a policy document, financial plan, operations guide, and communications device for the 20" consecutive year.
Furthermore, the County received special recognition in two categories - as an operations guide and for
performance measures, further validating its efforts in BPR and performance measurement. This special
recognition is especially significant as only five jurisdictions were singled out as an Outstanding Operations
Guide in 2003 (the last year this information was published) and only 11 of 1,027 were identified for special
Performance Measures recognition last year. The Department of Management and Budget will continue to
build on this success for future budget documents in order to enhance accountability, transparency and
usefulness of the budget documents.

Through diligent fiscal management, the County continues to realize savings on bond sales based on its
Triple A rating from all three rating houses, a distinction shared as of August 2005 by only 22 of 3,107
counties; 6 of 50 states and 20 of 22,529 cities nationally. When DMB sells bonds on behalf of the County
for capital facilities, this results in significant interest rate savings, including $8.963 million on a $190.34
million General Obligation bonds sold during FY 2005. The County exceeded its interest rate estimate of 5.00
percent on that sale by achieving a rate of 3.882 percent, the fourth lowest rate attained since the County first
obtained the Triple A bond rating from Moody’s Investor Services in 1975. In addition, staff continues to
monitor the municipal market for refunding opportunities and saved $11.863 million on refundings of
$353.245 million in FY 2005. The new and refunded bonds sold resulted in the largest bond sale ever
conducted by the County. Since 1978, the Triple AAA rating has resulted in bond sale savings of $343.94
million. Paying less interest on debt for capital projects translates to greater funding available for services to
citizens.
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Administration

Mission

Working under the guidance and direction of the Audit Committee, the Financial and Program Auditor
provides an independent means for determining the manner in which policies, programs and resources
authorized by the Board of Supervisors are being deployed by management and whether they are consistent
with the intent of the Board and in compliance with all appropriate statutes, ordinances and directives.

Focus

This two-member agency, comprised of the Director and a THINKING STRATEGICALLY
Management Analyst Il, plans, designs and conducts audits,
surveys, evaluations and investigations of County agencies
as assigned by the Board of Supervisors or the Audit
Committee acting on behalf of the Board of Supervisors.
The Financial and Program Auditor works apart from the
Office of Internal Audit which focuses on day-to-day
administration of the County as requested by the County
Executive. In addition, the Financial and Program Auditor
operates the Fairfax County Government Audit Hotline,
which was established by the Board of Supervisors to obtain
citizen comments and suggestions for improving County programs and services.

Strategic issues for the agency include:

o Continuing to positively respond to, and
reinforce, the Audit Committee's goal of
effective  and  efficient  resource
utilization by County agencies.

For each audit it conducts, the agency focuses primarily on the County’s Corporate Stewardship vision
element. The agency does this by developing, whenever possible, information during its audits that can be
used to maximize County revenues or reduce County expenditures.

New Initiatives and Recent Accomplishments in Support of the
Fairfax County Vision

el Recent FY 2007
Exercising Corporate Stewardship Success | Initiative

The Office of the Financial and Program Auditor (OFPA) reviewed the size of
the County’s vehicle fleet and performed additional analysis of under-utilized
vehicles. As a result, County staff made a net reduction to the fleet of
100 vehicles in FY 2005. This resulted in one-time savings of $1.2 million and M’
additional annual savings of approximately $250,000. An additional reduction
of 40 vehicles has been identified for FY 2006 in an additional one-time savings
of $450,000 and annual savings of $50,000 in reduced maintenance and
replacement charges.

In November 2004, the Board of Supervisors” Audit Committee requested that
OFPA review County property to inventory and categorize the property with
regard to its actual and potential use. OFPA developed an inventory of
750 parcels of land, of which 612 are vacant and 138 have improvements on
the property. In response, the County created a Property Review Committee to IZ’
oversee Board-owned and other County properties, as well as School surplus
real estate. OFPA staff met with the committee in May 2005 and provided the
information from this review. The new committee will oversee and coordinate
the acquisition, maintenance, reassignment and disposal of such real property.
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Exercising Corporate Stewardship

Recent
Success

FY 2007
Initiative

The County’s Computer Aided Dispatch (CAD) system became fully operational
in 1987. A new CAD Altaris System replaced that original system and became
operational in May 2004. Since there were serious problems with the new
system, the Board of Supervisors directed OFPA to review and report on the
“entire CAD acquisition and contract history from 1984 to the present,
including the decision-making process and factors which may have influenced
the process.” The Board directed that the report on this matter include
recommendations for policy or procedures that will prevent a recurrence of
such a problem.

At the Board’s direction, OFPA reviewed vehicle maintenance and repairs
performed by the County’s Department of Vehicle Services, comparing the cost
and time required to complete those repairs with the cost and time by the
commercial sector for similar repairs and maintenance. Costs of repairs and
maintenance by DVS compared favorably with both the private sector and
other jurisdictions.

OFPA evaluated the potential for outsourcing background investigations that
are currently performed by the Police Department.

OFPA will evaluate the controls over the issuance of gasoline at the County’s
various gas pumping facilities.

The new Public Safety and Transportation Operations Center is scheduled for
completion by November 2007 at an estimated cost of $102.5 million. The
Board directed OFPA to monitor and report on the status of this project in
terms of cost and timeliness of completion.

OFPA will review the County's FASTRAN program. The review will concentrate
on evaluation of the size and the utilization of the FASTRAN vehicle fleet.

At the Board’s direction, OFPA will review the County’s bonds and agreement
process for developer contribution and land use.

&R ' | X
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Budget and Staff Resources

Agency Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Exempt 2/ 2 2/ 2 2/ 2 2/ 2 2/ 2
Expenditures:
Personnel Services $160,759 $201,265 $201,265 $210,144 $210,144
Operating Expenses 4,333 14,586 14,586 15,166 15,166
Capital Equipment 0 0 0 0 0
Total Expenditures $165,092 $215,851 $215,851 $225,310 $225,310
Position Summary
1 Auditor E 1 Management Analyst Il E
TOTAL EXEMPT POSITIONS
2 Positions / 2.0 Staff Years E Denotes Exempt Positions

FY 2007 Funding Adjustments
The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the FY 2007
program:

¢ Employee Compensation $8,879
An increase of $8,879 is associated with salary adjustments necessary to support the County's
compensation program.

¢ Intergovernmental Charges $580
An increase of $580 in Operating Expenses is for Information Technology charges based on the agency’s
historic usage.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2007 Advertised Budget Plan, as approved
by the Board of Supervisors on May 1, 2006:

¢ The Board of Supervisors made no adjustments to this agency.

Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since
passage of the FY 2006 Adopted Budget Plan. Included are all adjustments made as part of the FY 2005
Carryover Review and all other approved changes through December 31, 2005:

¢ There have been no revisions to this agency since approval of the FY 2006 Adopted Budget Plan.

The following funding adjustments reflect all approved changes to the FY 2006 Revised Budget Plan from
January 1, 2006 through April 24, 2006. Included are all adjustments made as part of the FY 2006 Third Quarter
Review:

¢ The Board of Supervisors made no adjustments to this agency.
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Key Performance Measures

Objectives

¢ To review County agency operations to identify opportunities for savings and/or more efficient and
effective operations, and achieve agreement with agency directors on implementing at least 90 percent of
recommended improvements.

Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Audit reports issued to the BOS 4 5 4/4 4 4
Efficiency:

Savings achieved as a percent of

the agency's budget (1) 151% 60% 200% / 879% 200% 200%
Service Quality:

Percent of audit reports

completed on time 100% 100% 100% / 100% 100% 100%
Outcome:

Percent of recommended

improvements in operations

accepted and implemented by

County agencies 100% 100% 90% / 90% 90% 90%

(1) FY 2004 savings calculation does not include $1.6 million that the Office of the Financial and Program Auditor found being held
erroneously in an escrow account for developers. It was determined that the money belonged to the County's Department of
Transportation so the $1.6 million was transferred to that agency in FY 2004.

Performance Measurement Results

This agency performs audits to identify and implement cost-saving recommendations. Audits are initiated
under the direction of the Audit Committee of the Board of Supervisors. Savings achieved will vary based on
the type of audits undertaken and conditions found. In FY 2005, audit recommendations to reduce the
County’s fleet generated one-time savings of $1.2 million and annual savings of $250,000 which represents
879 percent of the agency’s FY 2005 operating costs of $165,092.

For FY 2007, the Financial and Program Auditor has identified a target of at least 90 percent acceptance of

audit recommendations by County agencies, which are projected to result in savings equal to or in excess of
twice the agency's annual operating budget of $225,310.
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Executive Director

Mission

To represent the public interest in the improvement of
Personnel Administration in the County and to advise the
County Board of Supervisors, the County Executive and the
Human Resources Director in the formulation of policies
concerning Personnel Administration within the competitive
service; and act as an impartial hearing body for County
employee grievances and appeals.

Focus

The Civil Service Commission (CSC) serves as an appellate
hearing body to adjudicate employee grievances. The
Commission also reviews and conducts public hearings on
proposed revisions to the Personnel Regulations. The
Commission fosters the interests of civic, professional and
employee organizations and the interests of institutions of
learning in the improvement of personnel standards.

The Commission endeavors to resolve grievances at the
earliest possible opportunity, encourages mediation and
settlement, and identifies and supports opportunities for
delivery of training to employees and management prior to
Commission hearings.

THINKING STRATEGICALLY

Strategic issues for

include:

the Department

0 Expediting Commission procedures
and processes to reduce the waiting
period for adjudication of grievance
appeals;

o0 Improving employee and agency
understanding of Commission purpose
and procedures, thus serving justice
for all parties appearing before the
Commission; and

0 Encouraging and preparing all parties
in the grievance and appeal process to
use mediation and intervention to

settle differences.

L 4

On September 26, 2005, the Board of Supervisors approved revisions to Section 3-1 of Chapter 3 of the
Fairfax County Code by expanding the membership of the Civil Service Commission and modifying the
employee appeal process. Implementation of the new process is effective January 1, 2006. This action was in
response to the significant backlog and resulting delays in the employee appeal process. These changes will

drastically reduce the time required to complete a hearing and render a decision.

Prior to this change, it

could take up to a year or more for a case to be heard; with the new process, hearings could be completed
within 45-60 days of the request for a hearing. To expedite the grievance appeal process, several operational

changes were made:

¢ Expanded the Commission membership from five to twelve members in order to expand the pool of
available members to hear cases, which will enable four panels of three members each to conduct

hearings four days per month;

¢ Limited the length of hearings to one day, on average;

¢ Increased the number of appeals heard during the fiscal year by hearing appeals weekly during daytime

hours in order to typically complete a hearing in one day;

¢ Increased commissioners’ stipends from $75 per meeting to a flat amount of $500 per appeal hearing
based on the move to daytime hearings and in recognition of the significant time commitment,

particularly if a commissioner has fulltime employment;

¢ Increased hearing officer fees from $90 per hour to a more competitive hourly rate of $150 per hour

based on the market for this service.
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New Initiatives
Fairfax County Vision

and Recent Accomplishments in

Support of the

)

Exercising Corporate Stewardship

Recent
Success

FY 2007
Initiative

Continue to ensure due process for appellants through the effective and
efficient processing of case workload, and improve service delivery by
expanding the size of the Commission and increasing its capacity to hear
appeals, while decreasing the waiting period for hearings.

i

M

Encourage management and employees to utilize existing mediation and
opportunities to resolve grievances, as well as increase availability of hearings
and decrease the hearing timelines to eliminate barriers that make appeals to
the Commission arduous or unattainable.

To ensure fairness and due process of personnel and grievance appeals
systems by continuing to develop and deliver training for employees,
managers, supervisors, staff and commissioners.

Budget and Staff Resources

Agency Summary

FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 2/ 2 2/ 2 2/ 2 2/ 2 2/ 2
Expenditures:
Personnel Services $124,998 $167,312 $152,312 $188,755 $188,755
Operating Expenses 42,165 46,197 87,637 286,267 286,267
Capital Equipment 0 0 0 0 0
Total Expenditures $167,163 $213,509 $239,949 $475,022 $475,022

Position Summary
1  Executive Director
1 Administrative Assistant lll

TOTAL POSITIONS
2 Positions / 2.0 Staff Years
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FY 2007 Funding Adjustments
The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the FY 2007
program:

¢ Employee Compensation $7,381
An increase of $7,381 is associated with salary adjustments necessary to support the County's
compensation program.

¢ Civil Service Commission Expansion $254,062
On September 26, 2005, the Board of Supervisors approved revisions to Chapter 17 of the Personnel
Regulations and revisions to Section 3-1 of Chapter 3 of the Fairfax County Code, expanding membership
of the Civil Service Commission and modifying the employee appeal process. Funding of $14,062 in
Personnel Services is for administrative support for daytime hearings, and $240,000 is for Operating
Expenses, including $180,000 for hearing officers to increase their hourly rate from $90 to a more
competitive rate of $150 per hour, and $60,000 for commissioner stipends by changing from a fee of $75
per meeting to flat amount of $500 per hearing.

¢ Operating Expenses Adjustments ($26,370)
A net decrease of $26,370 in Operating Expenses is due primarily to the carryover of $26,440 in one-time
expenses as part of the FY 2005 Carryover Review, offset by an increase of $70 in County mainframe
computer charges based on prior year usage of mainframe applications.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2007 Advertised Budget Plan, as approved
by the Board of Supervisors on May 1, 2006:

¢ The Board of Supervisors made no adjustments to this agency.

Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since
passage of the FY 2006 Adopted Budget Plan. Included are all adjustments made as part of the FY 2005
Carryover Review and all other approved changes through December 31, 2005:

¢ Carryover Adjustments $26,440
As part of the FY 2005 Carryover Review, the Board of Supervisors approved encumbered funding of
$26,440 in Operating Expenses.

The following funding adjustments reflect all approved changes to the FY 2006 Revised Budget Plan from
January 1, 2006 through April 24, 2006. Included are all adjustments made as part of the FY 2006 Third Quarter

Review:

¢ The Board of Supervisors made no adjustments to this agency.
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Key Performance Measures

Objectives

¢ To ensure due process of appellants and to process the case workload in an effective and efficient
manner by decreasing the average number of meetings required to adjudicate appeals from 3 to 2

meetings.
Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005

Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Grievance appeals involving final
and binding decisions closed 25 50 35/ 43 40 40
Grievance appeals involving
advisory decisions closed 12 14 15/12 12 12
Efficiency:

Staff hours per case in final and
binding decisions 45 45 45 /50 30 25

Service Quality:

Average waiting period for a
hearing before the CSC for
dismissals (in months) 2.5 5.0 4.0/5.3 3.5 2.0

Average waiting period for a

hearing before the CSC for

binding/adverse discipline other

than dismissals (in months) 6.0 6.5 6.0 /6.0 3.5 2.0

Average waiting period for a
hearing before the CSC for
advisory cases (in months) 30.0 45.0 45.0 / 45.0 3.0 2.0

Average days between

conclusion of hearing and

rendering written decision

(in days) 10 10 10/ 15 10 10

Outcome:

Average meetings required to
adjudicate appeals 2 3 2/3 3 2

Performance Measurement Results

The number of grievances involving final and binding decisions from the full Civil Service Commission
exceeded estimates by 22.9 percent in FY 2005, increasing from an estimate of 35 to an actual of 43.
However, this was a decrease of 14.0 percent from the number closed in FY 2004.

The number of advisory grievances received or resolved was 20 percent less than the FY 2005 estimate,
decreasing from an estimate of 15 to 12 actual grievances. Overall, the number of grievances received or
resolved by the Commission exceeded the FY 2005 estimate by 10 percent, increasing from an estimate of
50 appeals to 55 actual grievances. Commission staff was able to settle 36 percent of the appeals. This
effort helped limit the impact of the priority appeals on the waiting period in FY 2005.

It is projected that changes in the format of Commission hearings will increase the numbers of final and
binding hearings completed and reduce the waiting period for holding a hearing in FY 2006. FY 2006 is the
transition year between current and the redesigned systems. The full impact of the redesign will be evident in
FY 2007.
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Mission
To uniformly and efficiently assess and collect County revenue, provide high quality customer service and
promote an empowered, well-informed community.

Focus

The Department of Tax Administration (DTA) assesses and collects taxes fairly and in accordance with
relevant County and state codes. The Department is comprised of four main divisions: department
supervision; real estate; personal property and business licenses; and revenue collection.

The Supervision Division oversees all DTA operations and takes the lead in the Department’s strategic
planning and implementation process. As necessary, resources are reallocated across division boundaries to
ensure that taxes are properly billed, collection rates remain strong and taxpayers receive responsive
customer service. Increased automation has been used
wherever possible to address fewer staff and budgetary
resources. Successful efforts include the implementation of
the Vehicle Mass Leasing Program in FY 2004 and FY 2005
where a computerized list of leased vehicle personal
property tax payments is matched to mass billing lists from
leasing companies. This new program increased
efficiencies, while reducing staff requirements and
contributing to significant cost savings. In addition, the
Advance Decal program streamlined the way vehicle decals
are distributed. Under this program, vehicle decals are
mailed with the owner’s personal property tax bill, provided
the owner does not owe any delinquent taxes or have any
outstanding parking tickets, instead of after the County

THINKING STRATEGICALLY

Strategic issues for the

include:

Department

O Reliably forecast, assess and collect
current and delinquent County revenue;

0 Maintain high quality customer service;

0 Maintain average assessment-to-sales
ratio in the low 90s as of January 1 each
year;

received payment. Customer service was further improved
via this program enhancement in FY 2005, and continues to
generate savings in terms of staff time and postage. More
efficiencies will continue as this new program becomes the
standard way of doing business for all taxpayers.

0 Increase availability and acceptance of
ways to conduct business in a 24/7
environment; and

skilled and

0 Maintain  a  highly

knowledgeable workforce.

In FY 2006 and FY 2007, the division will continue to focus
on efforts to increase secure access to pertinent tax information. Such efforts will include public access to the
Personal Property and Accounts Receivable databases online. These initiatives will better empower citizens
to conduct business in a 24/7 environment and enable DTA to continue to do more with less.

The Real Estate Division handles the assessment of all real estate taxes due to annual property value changes
associated with appreciation/depreciation and value increases due to normal “growth” or construction. DTA
appraisers handle residential and commercial properties, the real estate taxes for which account for more than
50 percent of all General Fund revenue. Like the rest of Northern Virginia, Fairfax County has experienced
strong market appreciation for residential properties over the past few years. Robust value increases, along
with numerous property sales, translate into significant workload. Refinancing, remodeling and construction
work also present a significant challenge to staff in that a visit to the property is often necessary to ensure
accurate property descriptions and assessment. This division began a long-term project in FY 2006 to
enhance data accuracy of property characteristics. This project will involve physically visiting and reviewing
all residential properties in the County using exempt limited term data collectors to supplement existing
appraisal staff. Data accuracy is paramount to fair and equitable property assessment and taxation. This
division completed a major computer replacement project in FY 2005, working with a private vendor to
replace the County’s 1970s-era mainframe assessment system. Further enhancements are planned during
FY 2006 and FY 2007 to increase secure access to tax information and to provide staff additional data
resources to address the growing real estate market. Real estate payment information may be available online
using the new system.

Recent changes by the Board of Supervisors enabled the County to raise the income and asset limits allowed
for seniors and persons with disabilities to receive Real Estate Tax Relief. These new limits will go into effect
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in FY 2006 and will have a significant impact on the program for the next several years. It is estimated that
3,273 additional applicants will file for Real Estate Tax Relief based on these new thresholds. Staff will work to
accommodate all requests for information and process all applications without an increase to the level of
permanent staffing. The agency will absorb all additional work and costs created by the expansion of the
program parameters.

The Personal Property and Business License Division assesses all vehicle and business personal property taxes
and administers the Business, Professional and Occupational License (BPOL) tax. Workload in this division is
driven predominantly by continued population increases over the past decade, as well as the condition of the
automobile sales market. The transient nature of Northern Virginia also impacts workload, as all vehicle
changes (i.e., moves, sales, purchases) must be recorded to ensure an accurate vehicle tax file. Greater use of
Department of Motor Vehicles (DMV) record matching provides some help in quality control over the vehicle
tax file. Quality control efforts concerning the vehicle database will continue to be a high priority in FY 2006
and FY 2007, along with efforts required by state law under the Personal Property Tax Relief Act (PPTRA),
commonly referred to as the state “Car Tax” legislation.

While much of the valuation process is automated, and records are matched to the Virginia DMV, this
division still has an enormous volume of customer contacts. The division also staffs DTA’s main telephone call
center, which receives more than 550,000 phone calls a year. It should also be noted that calls coming into
the call center cross internal division boundaries. Overlap in customer service also extends to a certain
amount of taxpayer correspondence, although DTA has been promoting an increasing shift to e-mail contact,
which is handled more proportionately by each appropriate division.

E-commerce transactions increased 31 percent from FY 2004 to FY 2005 and with continued outreach efforts,
such transactions are projected to increase another 15 to 20 percent in FY 2006 and FY 2007. The volume of
business tax workload remains constant, except that the complexity of tax administration has increased in the
last few years due to various court cases, state tax department rulings and economic conditions.

The Revenue Collection Division is responsible for all billing, collection and account reconciliation activities.
Staff is split between current year cashiering, deposit operations, and delinquent tax collection, and handles
well over 1.5 million billing transactions per year. The workload in this division is also influenced significantly
by population and economic conditions. Staff works to ensure current year collection rates are maintained, as
this provides necessary revenue and helps minimize the amount of unpaid receivables accumulated over
time. Each year, outstanding receivables are collected as delinquent revenue. Collection work is a function of
data accuracy (i.e., finding and contacting the property owner), as well as the economy. As the economy
falters, collecting can become more difficult. For example, bankruptcies have increased significantly in the last
few years particularly among public service companies in the telecommunication industry. This makes
collection work harder and impacts the collection rates. Conversely, the strong real estate market, combined
with unusually low interest rates, has stimulated a wave of refinancing, helping to boost real estate collections.
Along with other collection tools, some delinquent accounts are outsourced to private collection agents.
Assistance is also provided by the County Attorney’s Office and the Office of the Sheriff. The Fairfax County
Police Department also tows vehicles with outstanding parking tickets.

Additionally, this division staffs the full service counters at the Government Center and forwards the relevant
paperwork to the appropriate division for processing. When customer traffic at the Government Center is
extremely heavy, employees are redeployed to front-line cashiering service, irrespective of division, in an
effort to provide responsive customer service. Similar efforts are made to staff DTA telephones. Efforts to
reduce walk-in traffic include the promotion of online registration of new vehicles and the Advance Decal
Program. This division has also enhanced customer service and increased cash accountability through
implementation of a new cashiering system which was fully integrated with the new real estate computer
system in FY 2005. In FY 2006, the division began developing an automated delinquent collection tracking
system to be implemented in FY 2007. This new system will track delinquencies and allow timely follow-up,
improving the collection rate. Additionally, a software enhancement in FY 2006 and FY 2007 to improve the
posting of parking ticket collection efforts will help streamline the process and provide real-time account
information.
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New Initiatives and Recent Accomplishments in
Fairfax County Vision

Support of the

ﬂ Connecting People and Places

Recent
Success

FY 2007
Initiative

Continue to provide citizens convenient access to information by providing real
estate sales data and assessment information online.

i

M

Continue to provide the public access to the Personal Property and Accounts
Receivable databases online via Govolution, and permit vehicle owners to
adjust their accounts, such as change in address or vehicle ownership online,
thereby saving staff time and increasing the accuracy of the information in the
vehicle tax file.

M

M

Review feasibility of posting real estate tax payment history online to empower
the public with greater access to direct information.

Review feasibility of using Department of Motor Vehicles (DMV) filing records
in lieu of the individual personal property form for initial vehicle filing. DTA
would accept DMV filings as the taxpayer’s filings rather than using this
information to create a shell record and subsequent letter requiring the taxpayer
to file additional paperwork within 60 days. This will be more convenient for
taxpayers and will help expedite the decal process, as well as reduce the
number of phone calls, e-mails and waiver requests for late filings received by
staff.

Increase taxpayer knowledge of the Tax Relief program through increased
outreach efforts to the senior and disabled populations. Conduct an
informational survey which may enhance marketing efforts.

M

i,

==2. Exercising Corporate Stewardship

Recent
Success

FY 2007
Initiative

Implement an automated delinquent collection tracking system to track real
estate delinquencies and support timely follow-up.

M

Continue the Mass Leasing Program, which enables computerized matching of
leased vehicle personal property tax payments to mass billing lists submitted to
leasing companies. This reduces staff time and improves data accuracy.

M

Implement the integration of software programs to allow real-time posting of
parking ticket payments at the Government Center Customer Service Counter.
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Budget and Staff Resources

Agency Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years

Regular 311/ 311 311/ 311 310/ 310 310/ 310 310/ 310
Expenditures:

Personnel Services $15,061,395 $16,567,001 $16,567,001 $17,158,273 $17,158,273
Operating Expenses 5,898,028 5,724,126 6,300,984 6,041,915 6,041,915

Total Expenditures $20,959,423 $22,291,127 $22,867,985 $23,200,188 $23,200,188
Income:

Land Use Assessment

Application Fees $1,140 $600 $600 $600 $600

Administrative Collection

Fees for Delinquent Taxes 884,006 309,884 1,024,937 1,024,937 1,024,937

State Shared DTA Expenses 1,839,924 2,012,589 2,012,589 2,052,840 2,052,840

State Shared Retirement -

DTA 61,028 62,257 62,257 63,502 63,502
Total Income $2,786,098 $2,385,330 $3,100,383 $3,141,879 $3,141,879
Net Cost to the County $18,173,325 $19,905,797 $19,767,602 $20,058,309 $20,058,309

FY 2007 Funding Adjustments

The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the FY 2007
program:

¢ Employee Compensation

$591,272
An increase of $591,272 in Personnel Services associated with salary adjustments necessary to support
the County’s compensation program.

Increased Operating Requirements $317,789
An increase of $317,789 in Operating Expenses includes $204,120 in County mainframe computer
charges based on prior year usage of mainframe applications, $104,909 as a result of the postage rate
increase from $0.37 to $0.39 and $8,760 for anticipated Department of Vehicle Services’ charges for fuel,
vehicle replacement and maintenance costs.

Carryover Adjustments ($576,858)
A decrease of $576,858 in Operating Expenses is due to the carryover of one-time expenses as part of
the FY 2005 Carryover Review.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2007 Advertised Budget Plan, as approved
by the Board of Supervisors on May 1, 2006:

¢ The Board of Supervisors made no adjustments to this agency.
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Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since
passage of the FY 2006 Adopted Budget Plan. Included are all adjustments made as part of the FY 2005
Carryover Review and all other approved changes through December 31, 2005:

¢ Carryover Adjustments $576,858
As part of the FY 2005 Carryover Review, the Board of Supervisors approved encumbered funding of
$576,858 in Operating Expenses.

¢ Out of Cycle Adjustments $0
Based on an internal realignment of staff, 1/1.0 SYE was redeployed to the Department of Purchasing and
Supply Management. There was no corresponding funding adjustment associated with this position
redirection.

The following funding adjustments reflect all approved changes to the FY 2006 Revised Budget Plan from
January 1, 2006 through April 24, 2006. Included are all adjustments made as part of the FY 2006 Third Quarter
Review:

¢ The Board of Supervisors made no adjustments to this agency.

Cost Centers

The Department of Tax Administration is comprised of four costs centers: Department Supervision, Real
Estate, Personal Property and Business License, and Revenue Collection. These four cost centers work
together to fulfill the mission of the Department and carry out its key initiatives for the fiscal year. The
Personal Property Division includes the Department’s main call center that provides customer service support
across divisional boundaries.

FY 2007 Cost Center Summary

Real Estate
Division
$6,880,033

Department
Supervision
$1,837,400 Personal Property
and Business
License Division

$6,069,472

Revenue
Collection
Division
$8,413,283
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Department Supervision

Funding Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 11/ 11 11/ 11 11/ 11 11/ 11 11/ 11
Total Expenditures $1,943,458 $1,798,817 $2,229,059 $1,837,400 $1,837,400
Position Summary
1 Director of Tax Administration Department Technical Section 2 IT Technicians Il
1 Administrative Assistant IV 2 Management Analysts IV 1 Administrative Assistant [V
3 Programmer Analysts Ill 1 Administrative Assistant Il
TOTAL POSITIONS
11 Positions / 11.0 Staff Years

Key Performance Measures

Goal

To administer, supervise and adjudicate the assessment, levy, and collection of all taxes that are charged to
citizens and businesses of Fairfax County in order to ensure full compliance with the Virginia Constitution,
state and County codes and to provide for the funding of the public need as established through the annual
budget process.

Objectives

¢ To enhance taxpayer convenience by supporting an increase of at least 5 percent per year in 24X7
e-commerce transactions.

¢ To accurately forecast current real estate, personal property, and Business, Professional and Occupational
License taxes to achieve a variance of 1.0 percent or less between estimated and actual revenues.

¢ To provide high quality customer service as measured by an average maximum wait time of 2.0 minutes
or less on the phone and at least a 3.5 point satisfaction rating (on a 4-point scale) by DTA customers.

Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
362,000 /
24X7 e-commerce transactions 164,760 255,533 334,579 384,766 404,004
Real Estate, Personal Property, and BPOL
Tax Revenues (in billions) $1.938 $2.053  $2.177/%$2.198 $2.363 $2.562
580,000 /
Phone calls received 575,007 548,015 551,815 556,000 560,000
Efficiency:
Cost per $1,000 collected $10.28 $9.70 $9.76 / $9.89 $9.76 $9.96
Cost per phone call $2.11 $2.27 $2.20/ $2.24 $2.24 $2.29
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005

Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Service Quality:
Average maximum wait time on phone in
minutes: seconds 1.29 3.21 3.50/2.02 2.00 2.00
Average rating of DTA services by customers NA 3.5 3.5/3.5 3.5 3.5
Outcome:
Percent change in 24X7
e-commerce transactions 99.0% 55.1% 41.7% / 30.9% 15.0% 5.0%
Percent variance between estimated and
actual revenues 0.1% 0.4% 2.0% / 0.3% 0.3% 1.0%
Percentage of phone calls answered 91.0% 83.0% 85.0% / 84.0% 85.0% 85.0%

Performance Measurement Results

In accordance with DTA's strategic plan to promote taxpayer empowerment and more convenient access to
information, performance measures have been developed to assess e-commerce efforts. The tremendous
growth in the use of technology has resulted in significant increases in e-commerce transactions. Growth in
24/7 e-commerce transactions for FY 2005 was 31 percent. Another significant increase of 15 percent is
projected for FY 2006 and an additional 5 percent growth in FY 2007. The 24/7 e-commerce transactions
include emails to DTA, online vehicle registrations, automated tax evader tips, e-check payments, and online
credit card payments.

In FY 2005, DTA continued to provide County management with timely and sound data with which to
forecast County revenues. As a result, the variance between estimated and actual revenues for Real Estate,
Personal Property and Business, Professional and Occupational License Taxes was only 0.3 percent, much
lower than the target ceiling of 2.0 percent. Staff will continue to monitor these revenue categories closely
and provide accurate estimates.

To better assess customer service, new data on telephone calls have been added to DTA’s performance
measures. Telephone calls have been increasing with population growth and with the rise in real estate
assessments. Telephone calls also increased in FY 2005 due to a change in process in which vehicle decals
were mailed to taxpayers with their bill starting in the summer of 2004. While increases in the number of
telephone calls are not anticipated in the near-term, staff has been addressing the growth in wait time due to
FY 2004 budget and staff reductions in other sections of the Department that customarily provided
supplemental telephone support. The Department’s average wait in FY 2005 was 2:02 minutes, 1:19 minutes
lower than the actual average wait time in FY 2004. This average wait time of 2:02 minutes was also 1:48
minutes less than the FY 2005 estimated wait time of 3:50 minutes. The anticipated wait time for FY 2006
and FY 2007 is approximately 2:00 minutes. The objective for FY 2006 and FY 2007 is to answer the
telephones in as timely a manner as possible, with an average maximum wait time of 2:00 minutes, toward an
ultimate goal of a wait time under 2:00 minutes.

Real Estate Division # L1

Funding Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 98/ 98 98/ 98 99/ 99 98/ 98 99/ 99
Total Expenditures $6,047,832 $6,597,576 $6,672,162 $6,880,033 $6,880,033
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Position Summary
1 Director of Real Estate Residential Appraisal Clerical Support Branch
3 Assistant Directors 8  Supervising Appraisers 1  Real Estate Records Mgr.
1 Management Analyst Ill 15  Senior Appraisers 2 Administrative Assistants V
2 Administrative Assistants llI 25  Appraisers 3 Administrative Assistants IV
1 Administrative Assistant Il 15 Administrative Assistants |lI
Commercial Appraisal 1 Administrative Assistant Il
Board of Real Estate 4 Supervising Appraisers
Assessments Equalization 14  Senior Appraisers Tax Relief
1 Administrative Assistant Il 1 Management Analyst Il
1 Business Tax Specialist Il
TOTAL POSITIONS
99 Positions / 99.0 Staff Years

Key Performance Measures

Goal

To assess and update all real property in the County in a fair and equitable manner to ensure that each
taxpayer bears his or her fair share of the real property tax burden.

Objectives
¢ To assess property at fair market value as measured by an average assessment-to-sales ratio in the
low 90s.

¢ To equitably assess properties by maintaining a minimum coefficient of dispersion of 7.5.

Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005

Indicator Actual Actual Estimate/Actual FY 2006 FY 2007

Output:
345,500 /

Parcels assessed 337,350 341,651 345,338 350,000 354,000
Efficiency:
Cost per parcel assessed $20.95 $21.16  $22.38/$21.84 $22.59 $22.98
Parcels per appraiser 6,747 6,446 6,509 / 6,516 6,604 6,679
Service Quality:
Assessment/Sales ratio 91.2% 92.0% 91.2% / 91.2% 92.7% 92.0%
Outcome:
Coefficient of Dispersion 6.1 5.9 6.0/6.0 7.5 7.5

Performance Measurement Results

FY 2005 data indicate an assessment-to-sales ratio of 91.2 percent. This is well within the target of the low
90 percent range and reflects the Department’s assessment of real estate at fair market value. Further
evidence of DTA’s fair and equitable assessment practices is found in the low coefficient of dispersion of 6.0
in FY 2005. A low coefficient indicates that similar properties are assessed similarly and, hence, equitably.
A coefficient of 15 is considered good, while a value in the 5 to 14 range indicates excellent uniformity.
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i N
Personal Property and Business License Division &g LI
Funding Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 114/ 114 114/ 114 115/ 115 116/ 116 115/ 115
Total Expenditures $5,353,297 $5,734,409 $5,734,409 $6,069,472 $6,069,472

Director

Assistant Director
Management Analyst IlI
Administrative Assistant I
Administrative Assistant Il

—_

Vehicle Assessments
1 Management Analyst Il
1 Administrative Assistant Ill
16 Administrative Assistants Il

-
M= 2N AW

Position Summary

Tax Discovery and Compliance
Management Analyst [lI
Management Analysts I

Auditors 11l
Auditors Il

Business Tax Specialists 1
Administrative Assistant IV
Administrative Assistants IlI

Central Telephones and
Records Management

1 Management Analyst Il
4 Administrative Assistants IV

Administrative Assistants Ill

6 Administrative Assistants |

Business Taxes
1 Accountant Il

Administrative Assistants I

2 Administrative Assistants V

TOTAL POSITIONS
115 Positions / 115.0 Staff Years

Key Performance Measures

Goal

To establish and maintain an equitable and uniform basis for assessing County ad valorem taxes on personal
property; and to administer County licenses, state income tax, and all other state and County programs
assigned to the Division in accordance with mandated statutes.

Objectives

¢ To maintain the cost per Personal Property and BPOL dollar levied at or below $0.01 with no degradation
in accuracy as measured by exonerated assessments as a percent of total assessments.

¢ To achieve the highest degree of accuracy in personal property and business license assessment such that

exonerations do not exceed 4.1 percent of annual levy.

Indicator

FY 2003
Actual

Prior Year Actuals

FY 2004
Actual

FY 2005
Estimate/Actual

Current
Estimate

FY 2006

Future
Estimate

FY 2007

Output:

Total tax levy for Personal
Property and BPOL

Value of Personal Property
and BPOL tax bills adjusted

Efficiency:
Cost per tax dollar levied
Service Quality:

Exonerations as a percent of
total assessments

$568,959,764

$30,883,749

$0.01

5.4%

$577,728,485

$31,147,049

$0.01

5.4%

$574,899,913 /
$579,468,584

$24,425,772 /
$23,843,045

$0.01 / $0.01

4.2% / 4.1%

$614,156,167

$25,224,514

$0.01

4.0%

$649,047,666

$26,798,834

$0.01

4.1%
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Performance Measurement Results

In FY 2005, the cost per dollar of personal property and BPOL levy was $0.01, consistent with the target. For
FY 2005, exonerations were 4.1 percent of the total tax levy. Exonerations occur after a record has been
assessed and levied. Although some level of records will always change after the fact due to prorating, the
objective is to bill records correctly the first time and minimize subsequent adjustments. Exonerations of no
more than 5 percent indicate excellent billing practices. For FY 2006 and FY 2007, exonerations are
projected to be below the 5 percent benchmark.

Revenue Collection Division # Ul

Funding Summary

Administrative Assistants 1V Administrative Assistants Il

Administrative Assistants 11l

Management Analyst Il

Administrative Assistants V 1
7  Administrative Assistants IV

TOTAL POSITIONS

85 Positions / 85.0 Staff Years

FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 88/ 88 88/ 88 85/ 85 85/ 85 85/ 85
Total Expenditures $7,614,836 $8,160,325 $8,232,355 $8,413,283 $8,413,283
Position Summary
1  Director 21 Administrative Assistants llI Billing, Taxes Reconciliation,
1 Management Analyst IV 1 Administrative Assistant | and Mass Pay
1 Administrative Assistant Ill 1 Accountant Il
1 IT Technician Il Cashiering 1 Management Analyst Il
1 Accountant Il 1 Management Analyst Il
Delinquent Tax Collections 1 Accountant Il 6  Administrative Assistants V
Management Analyst 11l 1 Administrative Assistant V 14 Administrative Assistants 1|
4 2
5

(SN

Key Performance Measures

Goal

To bill and collect taxes while providing quality customer service, in order to maximize General Fund revenue
with accountability and minimize the overall tax burden by maintaining low delinquency rates.

Objectives

¢ To maintain a minimum collection rate of 99.61 percent, toward a target collection rate of 99.65 percent
for current year real estate taxes; 97.30 percent for current year personal property taxes; and 98.60
percent for Business, Professional, and Occupational License (BPOL) taxes.

¢ To maintain at least 42 percent collection of accounts receivable (i.e., unpaid taxes from prior years),
while maintaining a cost per delinquent dollar collected of no more than $0.10.

141



Department of Tax Administration

L 4

L 4

Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007

Output:
Current year taxes collected: $1,627.5/
Real Estate (in millions) $1,387.7 $1,493.0 $1,628.3 $1,763.9 $1,927.7
Current year taxes collected:
Personal Property (in millions) $457.2 $459.0 $451.8/ $454.4 $478.5 $503.7
Current year taxes collected:
BPOL (in millions) $93.4 $102.0 $108.1 /$115.1 $120.9 $130.3
Delinquent taxes collected: $6,879,238 /
Real Estate $8,863,905 $7,725,129 $9,625,912 $6,879,238 $8,359,678
Delinquent taxes collected: $16,200,559 /
Personal Property $9,307,036  $14,429,174 $19,538,777  $15,192,218  $12,006,916

$1,000,000 /
Delinquent taxes collected: BPOL ~ $2,443,614  $2,774,462 $287,799  $1,000,000  $1,000,000
Efficiency:
Cost per current dollar collected $0.004 $0.003  $0.004 / $0.004 $0.004 $0.004
Cost per delinquent dollar
collected $0.11 $0.09 $0.18 / $0.08 $0.10 $0.10
Service Quality:
Percent of bills deliverable 96.0% 96.4% 97.0% / 97.0% 97.0% 97.0%
Outcome:
Percent of current year 99.61% /
taxes collected: Real Estate 99.63% 99.61% 99.62% 99.61% 99.61%
Percent of current year taxes 97.00% /
collected: Personal Property 96.73% 96.87% 97.86% 97.30% 97.30%
Percent of current year taxes 98.00% /
collected: BPOL 98.49% 98.75% 98.64% 98.60% 98.60%
Percent of accounts receivable
collected 26% 31% 30% / 39% 42% 42%

Performance Measurement Results
Collection rates remain especially strong in all tax categories, as well as the collection of unpaid parking
tickets. The collection rate for real estate taxes was 99.62 percent in FY 2005, reflecting not only the work of
this division, but also the surge in property refinancing due to continued low mortgage interest rates. The
collection rate for personal property of 97.86 percent in FY 2005 was slightly greater than the target of 97.00
percent. Personal Property Tax collections include taxes assessed locally by DTA, as well as Public Service
Corporation (PSC) taxes assessed by the state, but billed and collected by DTA. A collection rate of 98.64
percent was achieved for business, professional and occupational license taxes in FY 2005, exceeding the
objective of 98.00 percent. Strong collections are anticipated to continue in FY 2006 and FY 2007.

The cost per delinquent dollar collected was $0.08 in FY 2005, 10 cents below the target. A slight increase is
anticipated for FY 2006 and FY 2007 as the higher collection rates on current taxes typically means that the

delinquent accounts that do exist are smaller in dollar value and typically more difficult to collect.
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Department of
Information
Technology
[ [
Architecture Application Technical Support and
Planning and Services
Administration Infrastructure Services*

- Fund 505, Technology Infrastructure Services

* All staffing and operating support for Infrastructure Services is found in Volume I, Fund 505.

Mission
To deliver and support an innovative technology environment to strengthen the public service commitment of
Fairfax County.

Focus

The Department of Information Technology (DIT) manages,
coordinates and implements all aspects of information
technology deployment supporting the delivery of County
agencies’ services to residents. These activities support the
County’s goals for improvement of service delivery to
County residents through the use of technology. In
addition to the General Fund, funding for DIT activities is
also included in Fund 505, Technology Infrastructure
Services, which includes data center operations, enterprise
automated  productivity tools, the enterprise data | o Ensuring the security of the County’s IT
communications network, radio center services and 911 investments and information assets;
communications.  Fund 104, Information Technology,
supports major projects, including those with countywide
strategic importance such as technology infrastructure;
business application system modernization; and enterprise-
level applications such as Geographic Information Systems

(GIS) and E-government initiatives. o Aligning technology solutions with the
County’s changing business needs; and

THINKING STRATEGICALLY

Strategic issues for the Department
include:

o Fulfilling new and increasing demands
for technology services in innovative,
cost-effective ways;

0 Pursuing IT investment opportunities
that provide residents with increased
government access, integrated
information and improved services;

The Department strives to implement proven and ) ) ) )
dependable technology using best practice management | © Keeping pace with rapid .Cha.nge in Fhe
techniques and fully leveraging technology investments. technplogy field by maintaining high
Recognizing the fluid technology environment in which the technical competence of IT staff.

County supports a wide variety of business function
requirements along with the rapid pace of marketplace technology advancement, DIT continually seeks to
find the appropriate balance between its stewardship role in leveraging the current information technology
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investments and its strategic role in pursuing and embracing opportunities to innovate and strengthen
technology use that will result in high value County services. In fulfilling its mission, DIT builds strategic
partnerships with served agencies and stakeholders. DIT uses a strategic planning process and a collaborative
business and technical execution model to ultimately provide the County with a return on investment in the
form of increased access to the government, as well as improved service that facilitates the ability to meet
County growth and demand for services economically. The results are improved processes for County
operations, greater efficiencies and effectiveness in service delivery, improved opportunities for data sharing
and decision making, enhanced capability to the public for access to information, and improved utility and
security of County technology and information assets. The work of DIT is primarily performed by County staff
in direct execution, project management and asset management roles. DIT partners with the private sector
for expert skills to augment the overall capacity to develop and implement projects, and to support
operational activities.

In ensuring the integrity and viability of the County’s technology assets, DIT executes the County’s security
policy through strategies that build a secure technology infrastructure and security architecture and processes
that protect the County’s systems from unauthorized access, intrusions and potential loss of data assets. This
activity is closely aligned with the Health Insurance Portability and Accountability Act (HIPAA) compliance
program and its core group of interdepartmental representatives. The security requirements of HIPAA are
incorporated in the information security and infrastructure programs within DIT, in order to develop technical
strategies and solutions required to meet standards, policy and compliance around the IT aspects of HIPAA
and other privacy legislation.

The County’s technology programs have been recognized with many honors over the past five years for
innovation and contribution to excellence in public service, and are routinely referenced in the industry as
best practice examples. In 2005, the County won awards for Digital Cities Best of the Web, Commonwealth
of Virginia Governor’s COVITS award, NACO Award, and E-Government Conference.

New Initiatives and Recent Accomplishments in Support of the
Fairfax County Vision

Recent FY 2007

ﬂ‘“ Maintaining Safe and Caring Communities T
Success Initiative

Implement a Web-based incident management system to support emergency
management and multi-agency emergency response status and coordination, M,
including capability for incident analysis and data needed to apply for FEMA
reimbursements.

Continue to enhance record management capabilities in the public safety
agencies by:

» having completed the administrative, inmate programs, court
services, inmate visitor, booking, inmate records and inmate
classification modules of the Sheriff Information Management
System;

= continuing to make enhancements to the existing Police Records MI M,
Management System to improve incident reporting and trend
analysis capabilities such as "universal name search”, and connecting
several disparate public safety databases. This will allow for faster and
more thorough inquiries and decision process; and

» having developed a GIS Component of the Crime Mapping
Application.
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i Maintaining Safe and Caring Communities e FY. 2007
Success Initiative
Added new applications on the public Web site including Community
Emergency Alert Network (CEAN) sign-up application and the Kids and Teens M’
Portal.
IE . Recent FY 2007
@ Building Livable Spaces Success Initiative

Continue the redesign of an analysis tool used for producing County
demographics supporting many County programs and services, known as the
Urban Development Information System (UDIS).

o

g

Implement additional complaint tracking modules for DPWES Solid Waste
Haulers, DPWES Urban Forest Management, and the Department of
Transportation Traffic Calming Program.

M

g

Incorporated the Health Department into the County’s Fairfax Inspection
Database Online (FIDO) system complaints module, providing a single data
repository to access alleged zoning and health violations by residential and
commercial property owners.

Completed the implementation of a Web portal to the Master Address
Repository (MAR) that supports agencies in property address validation
activities required for financial land management and public safety service
delivery.

M

@ Building Livable Spaces

Recent
Success

FY 2007
Initiative

Enhanced the County’s comprehensive inspections system to help ensure
contractor compliance with the new state building code regulations in the
design and construction of commercial and residential facilities.

i

Implemented new permit and inspection fee structure for DPWES Site
Inspection System (used by field site development inspectors). Also enhanced
the system to comply with new state regulations governing building code
violations.

Developed a monthly reports capability for the Board of Supervisors to
monitor and evaluate the status and pace of new residential and commercial
construction activities in Fairfax County.

Deploy the new Web-based “My Neighborhood” application in FY 2007.
This will provide comprehensive information about services and facilities
based upon the entry of a County address (such as Board of Supervisor
representatives and other elected officials, voting precinct, nearest Fire and
Police station, closest hospital, nearest Park Authority facility). Also provides
a map view of nearby services and facilities.

145



L 4

Department of Information Technology

L 4

= Connecting People and Places

Recent
Success

FY 2007
Initiative

Implemented the County Telecommunications Plan by designing a voice
telecommunication strategy and architecture that consists of an enterprise
digital-based solution that supports functionality such as voice over Internet
protocol (VOIP), unified messaging between voice and data platforms, a
uniform dialing plan and system management tools. The new system,
projected to be implemented in FY 2007, will be designed to provide the
infrastructure to run voice services over the County’s fiber I-NET network
infrastructure.

Continue development of new applications for Web, Interactive Voice
Recognition (IVR), and KIOSK support of e-government, including a new IVR
and Web application for Circuit Court Jury Information system; Courts
Electronic Wayfinding; registration for SACC online; automate the Parks
summer series hotline; and a Spanish version of Survey for Coordinated
Services Planning.

Implemented new applications for County government internal operational
efficiencies including the Human Services Residential Services Information
System (RSIS) to manage medical history and special needs for at-risk youth,
as well as the implementation of a Web-based application for the Department
of Family Services to manage volunteers supporting preventative services.

Completed modernization of Planning and Agreement Monitoring System
(PAMS) land development modules with Web technologies to enhance
agency and resident access to site development and construction status
information.

Implement wireless ‘hot spots’ supporting the County’s public access sites.

™

Initiate Public Information Office information request tracking system.

™

Exercising Corporate Stewardship

Recent
Success

FY 2007
Initiative

Continue to build architecture and process supporting data security, e-
government, public access sites, and implementation of Health Insurance
Portability and Accountability Act (HIPAA) and other required data privacy
standards.  Effort includes design information system and data security
solutions associated with new system architecture and web-based
applications. Implement improved IT "safe" architecture, network security
perimeter and virus management program.

i

M

Restructure networked enterprise multi-functional distributed printing devices
that perform printing, faxing, copying and scanning functionality to
incorporate a managed enterprise-wide infrastructure for all LAN-based
printers in agencies countywide. Continue to network multi-functional
devices throughout the County.
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=24 Exercising Corporate Stewardship

Recent
Success

FY 2007
Initiative

Implement a joint venture between the Facilities Management Department
and the Park Authority to manage the complete life cycle of all County
facilities. The CIFM (Computer Integrated Facilities Management) system
includes: real estate portfolio planning; lease administration; a workflow
tracking template and reports program; and project, space, reservations,
furniture, equipment, technology and maintenance management capabilities.

A requirements analysis was conducted in FY 2006 and implementation is
planned for FY 2007.

Enhanced the ability of senior library staff to manage data about the library
system, enabling them to make informed, data-driven decisions. Changes in
the reporting system has resulted in easy-to-read formatted reports that allow
staff to better analyze trends, pinpoint problem areas, and identify
opportunities for growth.

Continue the modernization of public conference rooms in the Government
Center. Phase Il in FY 2007 will include audio-visual and technology support
features.

Implemented an online pay advice system and online email notification
system for supervisors and employees about upcoming performance reviews;
enhanced online composite review process in pay for performance;
enhanced online benefits system (Benelogic) update process; and
implemented the system changes required for the Deferred Retirement
Option Plan (DROP) Plan.

Implemented e-payment options for conversions, including: E-Pay personal
property; IVR for personal property; Human Services Administration/Alcohol
Safety Action Program; Fairfax County Public Library for three library
branches; and DPWES for its special collections program.

Continued the collaboration initiative with the Fairfax County Public Schools
(FCPS) to improve corporate purchasing and financial systems (named I-
Business) by developing Web-enabled modules used by both County and
FCPS to facilitate ease of navigation and data entry for procurement
transactions.

Improved enterprise financial systems using e-Forms technology including
grants management process and improved security tools for system access.

Added new functionality to iCASPS, a Web-based version of the County’s
procurement system, including Purchase Order Supplements modules,
Inventory Requests modules, and Blanket Purchase Order modules.

Continue to conduct business analysis and development of requirements
completed for the development of an automated centralized accounts
payables process.
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iﬁ?ﬁ Recent FY 2007
== Exercising Corporate Stewardship Success Initiative
Continued implementation of an enterprise content and document

management project. This project provides a consistent platform that
organizes content located in a variety of County systems, allowing it to be
accessed via Web searches regardless of origin, data source or document
type. This initiative also provides an enterprise platform for document
imaging and management providing an electronic workflow process replacing
paper processes in a number of agencies to improve efficiency and
productivity. Projects started in FY 2005 and 2006 include the Department of
Finance, Department of Family Services, Department of Public Works and
Environmental Services, Department of Zoning, Office for Children and
Juvenile and Domestic Relations District Court (JDRDC). Other agencies are
being evaluated for eligibility in FY 2007.

Developed a workflow pilot for Department of Purchasing and Supply
Management for integration with imaging system for display of contract
images.

Continue to engage employees in training to maintain a skilled workforce and
to teach County employees to leverage technology for continuous
performance improvement:

= Delivered 379 technical training courses for 3,606 employees;

» Developed the Security Awareness Training (SAT) program for all
County employees;

=  Developing on-line learning for the Human Resources Payroll System
- PRISM; and

= Established the Project Management Forum that leverages
experiences in managing technology projects and shares knowledge
among project managers to affect continual improvements in
Performance Measurement course content and project delivery.

Continue to make improvements for facilities management, including a new
energy management system and a building security camera system.

Completed HIPAA assessments for the Fairfax-Falls Church Community
Services Board (CSB) and the Health Department.
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Budget and Staff Resources

Agency Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 243/ 243 243/ 243 243/ 243 250/ 250 250/ 250
Expenditures:

Personnel Services $17,378,946 $18,612,158 $18,121,181 $20,000,152 $20,000,152

Operating Expenses 13,095,773 13,675,571 15,314,277 14,007,384 14,007,384
Subtotal $30,474,719 $32,287,729 $33,435,458 $34,007,536 $34,007,536
Less:

Recovered Costs ($6,417,089) ($7,191,873) ($7,191,873) ($7,191,873) ($7,191,873)
Total Expenditures $24,057,630 $25,095,856 $26,243,585 $26,815,663 $26,815,663
Income:

Map Sales and

Miscellaneous Revenue $25,147 $35,000 $25,147 $25,147 $25,147

Pay Telephone

Commissions 7,632 1,417 1,417 1,417 1,417

City of Fairfax -

Communication 33,410 50,444 50,444 50,444 50,444
Total Income $66,189 $86,861 $77,008 $77,008 $77,008
Net Cost to the County $23,991,441 $25,008,995 $26,166,577 $26,738,655 $26,738,655

FY 2007 Funding Adjustments

The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the

¢ Employee Compensation

FY 2007 program:

$813,437
An increase of $813,437 in Personnel Services associated with salary adjustments necessary to support
the County’s compensation program.

Jennings Judicial Center $218,726
A major expansion to the Jennings Judicial Center is anticipated to be complete in April 2007. This
expansion includes a 316,000-square-foot addition to the existing building including courtrooms,
chambers, office space, necessary support spaces, and site improvements. The expansion will consolidate
court services, reduce overcrowding, allow after-hour access to the public law library and other court
clerk functions, and provide additional courtroom space. The courthouse expansion is greatly needed to
keep pace with the growth in population which has had a direct impact on caseload growth, translating
into additional judges and support staff. FY 2007 funding of $218,726 for 3/3.0 SYE positions including
1/1.0 SYE Network Telecommunications Analyst 1V, 1/1.0 SYE Network Telecommunications Analyst |,
and 1/1.0 SYE Information Technology Technician Il has been included to provide centralized
information technology support at the Jennings Judicial Center. These positions will also help to provide
immediate response to courtrooms during trials, provide training, coordinate audio visual teleconferences,
support programming code, and will help archive and retrieve electronic court records. In addition, it
should be noted that the FY 2007 net cost to fund the addition of these positions is $277,454. The net
cost includes $58,728 in fringe benefits funding, which is included in Agency 89, Employee Benefits. For
further information on fringe benefits, please refer to the Agency 89, Employee Benefits, narrative in the
Nondepartmental program area section of Volume 1.
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¢ Additional Positions $355,831

An increase of $355,831 for the addition of 4/4.0 SYE positions, including 1/1.0 SYE Deputy Director,
1/1.0 SYE Network Telecom Analyst IV, 1/1.0 SYE Information Technology Systems Architect, and 1/1.0
SYE Information Technology Security Analyst Ill. The Deputy Director position will manage the day-to day
tactical implementation, support, maintenance, and customer service of the County’s information
technology environment and systems that span across four divisions of the Department. This position will
facilitate the tight integration between the various activities in the Department, creating capacity for the
director to focus on broad reaching issues such as the expansion of demands for regional and state
interoperability, the use of technology supporting County business priorities, as well as Public Safety
issues that have arose. This position is critical due to high security demands and increasing threats,
corresponding with an increase in the number of countywide systems. The Network Telecom Analyst IV
will manage the wireless services and infrastructure for voice and data applications, which has expanded
exponentially in the past five years. A variety of recently implemented IT projects included the need for
mobile computing, and agencies seeking ways to more effectively utilize staff and streamline processes
are creating a growing demand for wireless support that exceeds DIT’s capacity to effectively address the
issue and create a consolidated approach that optimizes resources and infrastructure. The Information
Technology Systems Architect will provide the needed support for the County to continue its role in
regional interoperability initiatives, both in the Commonwealth and in the National Capital region.
A dedicated interoperability position will enable the County to develop an enterprise approach for the
use of organizational data and processes that balance business, privacy and security needs; and
determine and specify high level approaches and model guidelines for countywide and agency level
application solutions that are able to be integrated with non-County systems as required for daily
operations and in the event of a public safety emergency. The addition of an Information Technology
Security Analyst Il is necessary to continue to provide 24 x 7 secure, reliable e-government services to
the residents and business partners of Fairfax County, as well as to support new security and Pubic Safety
initiatives due to increasing threats to both non-County and County systems. In response to the recent
creation of the National Capitol Regional Interoperability Pilot Project, the Fairfax County Government
Alternate Emergency Operation Center (AEOC), future Public Safety and Transportation Operations
Center (PSTOC) and the Department of Homeland Security CAPSTAT initiative to share data between
regional Emergency Operation Center’s, the Department of Information Technology has been tasked with
providing the highest level of secure communications available for the County and region, when called
upon. As part of this solution, DIT has designed a large and reliable security infrastructure; however,
constant monitoring and evaluation of security measures are required to address changes in
sophistication of threats to data and information. In addition, it should be noted that the FY 2007 net cost
to fund the addition of these positions is $454,898. The net cost includes $99,067 in fringe benefits
funding, which is included in Agency 89, Employee Benefits. For further information on fringe benefits,
please refer to the Agency 89, Employee Benefits, narrative in the Nondepartmental program area section
of Volume 1.

Intergovernmental Charges $81,813
An increase of $81,813 is due to intergovernmental charges. Of this total, an increase of $5,539 is for the
Department of Vehicle Services charges based on anticipated charges for fuel, vehicle replacement, and
maintenance costs; and an increase of $76,274 is for Information Technology charges based on the
agency’s historic usage of mainframe applications.
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¢ Ciritical Applications Support $250,000
An increase of $250,000 in Operating Expenses to support the outsourcing of maintenance for critical
County IT applications in order to bridge the gap between some retiring staff who are responsible for
County essential programs and the continuing maintenance of these programs, including the County’s
Human Resource payroll system.

¢ Carryover Adjustment ($1,147,729)
A decrease of $1,147,729 in Operating Expenses due to encumbered carryover approved as part of the
FY 2005 Carryover Review.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2007 Advertised Budget Plan, as approved
by the Board of Supervisors on May 1, 2006:

¢ The Board of Supervisors made no adjustments to this agency.

Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since
passage of the FY 2006 Adopted Budget Plan. Included are all adjustments made as part of the FY 2005
Carryover Review and all other approved changes through December 31, 2005:

¢ Carryover Adjustment $1,147,729
An increase of $1,147,729 in encumbered carryover in Operating Expenses during the FY 2005 Carryover
Review.

The following funding adjustments reflect all approved changes to the FY 2006 Revised Budget Plan from
January 1, 2006 through April 24, 2006. Included are all adjustments made as part of the FY 2006 Third Quarter
Review:

¢ The Board of Supervisors made no adjustments to this agency.
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Cost Centers

The General Fund supports the Architecture Planning and Administration, Application Services, and Technical
Support and Infrastructure Services cost centers. The Architecture Planning and Administration cost center
assists County agencies and other DIT cost centers in the planning and execution of information technology
strategies. The activities include development of policies and procedures, technology architecture and
standards, IT security and information protection services, strategic planning, IT investment portfolio and
project management, and administrative support. The Application Services cost center provides for the
design, implementation and maintenance of information systems for all County business areas, E-government
and GIS. The Technical Support and Infrastructure Services cost center functions include management of the
County’s LAN environments, server platforms, database administration and telephone systems. It also
includes the Technical Support Center ("help desk"). This cost center also provides operational and
contingency services for telecommunication support to the Public Safety Communications Center.

FY 2007 Cost Center Summary

Application
Services
$16,071,687

Architecture
Planning and
Administration
$3,157,465

Technical Support
& Infrastructure
Services
$7,586,511

Architecture Planning and Administration it @ I

Funding Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 29/ 29 29/ 29 29/ 29 31/ 31 31/ 31
Total Expenditures $3,958,359 $2,886,189 $3,028,970 $3,157,465 $3,157,465
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Deputy County Executive

Info. Tech. Program Director Il
Info Tech. Program Director |

Info. Tech. Program Manager |
Fiscal Administrator

—_

Director of Information Technology

Info. Tech. Program Manager I

Position Summary
Accountants Il
Management Analysts Il
Management Analyst |
Administrative Assistants V
Administrative Assistants IV
Administrative Assistants 11l
Deputy Director (1)

—_ A WN=NN

—_—_ W N =

Administrative Assistant |

IT Security Program Director
Info. Security Analysts Il (1)
Info. Security Analysts Il
Info. Security Analyst |
Programmer Analyst Il

TOTAL POSITIONS

31 Positions (2) / 31.0 Staff Years (2.0)

() Denotes New Positions

Key Performance Measures

Goal

To provide technology management and fiscal and administrative services to County agencies in order to
ensure that appropriate and cost-effective use of IT services are provided to residents of Fairfax County.

Objectives

¢ To produce an IT security risk percentage trend showing the risk of unauthorized access and incidents
happening through the network perimeter being identified, stopped and unsuccessful decreasing to less
than 1 percent in FY 2007 toward a goal of 0 percent.

Indicator

Prior Year Actuals

FY 2003
Actual

FY 2004
Actual

Estimate/Actual

Future
Estimate

Current
Estimate

FY 2006 FY 2007

Output:

Number of events requiring
incident response / investigation
per day

Number of events reported by
each component at the
perimeter per day

Efficiency:

SYE's required for daily
investigations

Service Quality:

Percent of events identified as
attacks and stopped
Outcome:

Percent risk of unauthorized
network perimeter access and
incidents that are identified,
stopped, and unsuccessful

NA NA

NA NA

NA NA

NA NA

NA NA

NA

NA

NA

NA

NA

100,000 100,000

6,000,000

6,000,000

1.4 1.4

99.99% 99.99%

0.72% 0.99%

Performance Measurement Results
In creating the budget for FY 2006, special attention was given to the performance measures used to
determine how closely they linked with the recently created strategic plan for the Department. As a result,
the measures have been revised for FY 2007. There is now one objective related to IT security, an area
identified as a tremendous growth area and an important strategic foundation for all the technology in the

County.

153



Department of Information Technology

L 4
L 4

Application Services #i#f @ = @

Funding Summary

FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 139/ 139 139/ 139 139/ 139 143/ 143 143/ 143
Total Expenditures $13,129,098 $14,944,368 $15,282,642 $16,071,687  $16,071,687

Position Summary
Business Systems Enterprise Services Geographic Information Services

1 Info. Tech. Program Director Il 1 Info. Tech. Program Director Il 1 Info. Tech. Program Manager Il
3 Info. Tech. Program Managers Il 3 Info. Tech. Program Managers Il 3 Geo. Info. Spatial Analysts IV
1 Network Telecom. Analyst IV (1) 1 Internet/Intranet Architect IV 2 Geo. Info. Spatial Analysts Il
1 Network/Telecom. Analyst II1 4 Internet/Intranet Architects IlI 5 Geo. Info. Spatial Analysts Il
1 Network/Telecom Analyst Il 5 Internet/Intranet Architects Il 1 Engineer llI
5  Programmer Analysts IV 6  Programmer Analysts IV 1 Geo. Info. Sys. Tech. Supervisor
24 Programmer Analysts Il 13 Programmer Analysts IlI 6  Geo. Info. Sys. Technicians
18  Programmer Analysts Il 10 Programmer Analysts Il
17 IT Systems Architects (1) 1 Network Telecom. Analyst | (1)
1 Info. Security Analyst Il 1 Info. Technology Tech. IIl (1)
Business Applications Resources
1 Info. Tech. Program Manager |
4 Business Analysts Il
2 Business Analysts Il
TOTAL POSITIONS
143 Positions (4) / 143.0 Staff Years (4.0) () Denotes New Positions

Key Performance Measures

Goal

To provide technical expertise in the implementation and support of computer applications to County
agencies in order to accomplish management improvements and business process efficiencies, and to serve
the residents, businesses and employees of Fairfax County.

Objectives

¢ To increase the availability and use of GIS data and services from 17.4 percent to 24.0 percent of total
constituency, toward an eventual level of 25.0 percent.

¢ To ensure that agency supervisors are at least 99 percent satisfied with their employees’ post-training
knowledge and skills in using desktop information.

¢ To ensure the agency supervisors are at least 99 percent satisfied with their employees’ post-training
knowledge and skills in using corporate business information systems.

¢ To maintain IT application projects that have complete documentation in accordance with County
standards at 75 percent or greater.

¢ To increase the convenience to residents to access information and services through the E-Government
platforms of Interactive Voice Response (IVR), Kiosk, and the Web by increasing revenue collection on E-
Government platforms from 2.49 percent to 3.00 percent toward a goal of 5.00 percent.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
119,590 /
Service encounters (GIS) (1) 65,385 80,624 174,917 177,380 264,900
County staff trained using
desktop applications 4,980 2,529 3,000/ 2,718 2,700 2,700
County staff trained in corporate
business information systems 1,663 925 1,000 / 942 1,000 1,000
Percent of staff trained in
corporate business information
systems who utilize on-line
technical based training
opportunities 20% 25% 30% / 25% 30% 30%
Major application development
projects completed in fiscal year 48 42 40/ 36 40 40
Requests for production systems
support 2,449 1,985 1,900/ 1,736 1,900 1,900
Minor projects and system
enhancements 181 103 100/ 189 100 100
New Applications to allow
residents to conduct business via
E-Government platforms. NA NA NA 12 12
Efficiency:
Cost per client served (GIS) $12.15 $9.85 $6.64 / $4.67 $4.48 $3.18
Contractor days billed per
100 employees trained 10 10 10/ 10 10 10
Staff Year Equivalents (SYE) per
100 employees trained 0.149 0.175 0.160 / 0.160 0.160 0.160
Staff per application NA NA NA 1.2 1.2
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Indicator

FY 2003
Actual

Prior Year Actuals

FY 2004
Actual

FY 2005
Estimate/Actual

Current
Estimate

FY 2006

Future
Estimate

FY 2007

Service Quality:

Increase/decrease in cost per
client served (GIS)

Learner's satisfaction with
convenience of location and
timing of desktop systems
training

Learner's satisfaction with value
of learning of desktop systems

Learner's satisfaction with
convenience of location and
timing of corporate systems
training

Learner's satisfaction with the
value of learning corporate
systems

Customer satisfaction with
application development
projects

Percent of projects meeting
schedule described in statement
of work or contract

Increases in percentage of
constituents utilizing E-
Government platforms

Outcome:

Percent of GIS
users/"constituency" (2)

Percent of employees'
supervisors satisfied with their
employees' knowledge and skills
in using desktop systems after
training

Percent of employees'
supervisors' satisfied with
employees' knowledge and skills
in using business information
systems after training

Percent of IT application projects
that have complete
documentation in accordance
with County standards

Percent of revenue collected on
applicable E-Government
platforms

(12.34%)

92%

97%

92%

97%

93%

85%

NA

6.430%

100%

100%

50%

NA

(32.49%) /

(18.94%) (52.59%)

99% 95% / 99%

99% 97% / 99%

99% 95% / 98%

99% 98% / 99%

88% 90% / 97%

85% 85% / 89%

NA NA

11.700% /

7.920% 16.400%

99% 99% / 99%

100% 95% / 96%

50% 60% / 75%

NA NA

(11.78%)

99%

99%

99%

99%

90%

85%

12%

17.400%

99%

99%

75%

2.49%

(22.82%)

99%

99%

99%

99%

90%

85%

12%

24.000%

99%

99%

75%

3.00%

(1) This includes counter sales, internal work requests, zoning cases, right-of-way projects, DTA abstracts, GIS server connections, Spatial
Database Engine, GIS related help calls, and GIS projects.

(2) "Constituency" extrapolated from the Federal Census 2000 counts for Fairfax City, Fairfax County, and the City of Falls Church.
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Performance Measurement Results

In keeping with the review of the performance measures in the Department, the measure of E-government
was re-evaluated and replaced. As was shown in FY 2005, the amount of business was not primarily done
after business hours, but at all times of the day. Therefore, it seems what is important to residents is the
convenient access to information and services at any hour. As was the case in FY 2005, the agency has seen
a large increase in the number of GIS users, reflecting the technical capabilities of County residents and their
interest in the information provided to them on the County Web site. Despite drops in the number of staff
trained due to agency budget reductions since FY 2003, training efforts have resulted in a skilled workforce
with a high degree of satisfaction in their ability perform technical duties. There will be an increased emphasis
on the documentation of IT applications in FY 2007.

Technical Support and Infrastructure Services @

Funding Summary

FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 75/ 75 75/ 75 75/ 75 76/ 76 76/ 76
Total Expenditures $6,970,173 $7,265,299 $7,931,973 $7,586,511 $7,586,511
Position Summary
Technical Support Center Database Management & Telecommunications Services
Application Support Application Support 4 Network/Telecom. Analysts IV (1)
5 Info. Tech. Technicians IlI 2 Info. Tech. Program Managers Il 3 Network/Telecom. Analysts 11l
2 Info. Tech. Technicians Il 3 Database Administrators Il 4 Network/Telecom. Analysts Il
1 Network/Telecom Analyst IV 3 Database Administrators Il 2 Info. Tech. Technicians IlI
3 Network/Telecom Analysts Il 1 Data Analyst Il 3 Info. Tech. Technicians Il
1 Data Analyst Il 1 IT Systems Architect
Technical Support Services 1 HIPAA Compliance Manager

1 Info. Tech. Program Manager Il
1 Network/Telecom. Analyst IV Human Services Desktop Support
3 Network/Telecom. Analysts IlI 1 Network/Telecom. Analyst IV
10  Network/Telecom. Analysts Il 5 Network/Telecom. Analysts IlI
1 Management Analyst IV 3 Network/Telecom. Analysts |
5 Info. Tech. Technicians Il 1 IT Program Director |
3 Info. Tech. Technicians Il
1 Programmer Analyst IV
1 Programmer Analyst Il
1 Programmer Analyst |
TOTAL POSITIONS
76 Positions (1) / 76.0 Staff Years (1.0) () Denotes New Position

Key Performance Measures

Goal

To provide the underlying technology required to assist County agencies in providing effective support to
residents.
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Objectives

¢ To maintain the number of business days to fulfill telecommunications service requests for: a) non-critical
requests at a standard of 4 days; b) critical requests from at a standard of next business day; and c)
emergency requests the same day.

¢ To maintain the percentage of LAN/PC workstation calls to Technical Support Services closed within 72
hours at 88 percent.

¢ To improve the resolution rate for the average first-call problem for the Technical Support Center (TSC),
DIT Help Desk by five percentage points from 70 percent to 75 percent.

Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Responses to call for repairs
on voice devices 4,204 4,836 4,800/ 4,139 4,600 4,600
Help desk calls with data
questions 2,682 2,726 2,400 / 1,899 2,500 2,500
Moves, adds, or changes for
voice and data 2,271 2,498 2,400/ 2,858 2,400 2,400
Calls resolved 18,223 29,117 26,250/ 22,557 24,800 24,800
Customer requests for service
fulfilled by Technical Support
Center (TSC) (1) 54,058 74,872 75,000/ 66,538 73,000 75,000
Efficiency:
Cost per call $110 $102 $105 /%92 $105 $105
Hours per staff member to
resolve calls 844 1,407 1,042 /1,042 1,042 1,042
Customer requests for service
per TSC staff member 4,505 6,239 6,250 / 5,545 6,100 6,700
Service Quality:
Customer satisfaction with
telecommunication services 95.0% 90.0% 95.0% / 90.0% 95.0% 95.0%
Percent of customers reporting
satisfaction with resolution of
LAN/PC workstation calls 77% NA 80% / 75% 80% 82%
Percent satisfaction of County
employees with support from
the TSC 86% 86% 89% / 85% 89% 89%
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Indicator

FY 2003
Actual

Prior Year Actuals

FY 2004 FY 2005
Actual Estimate/Actual

Current
Estimate

FY 2006

Future
Estimate

FY 2007

Outcome:

Business days to fulfill service
requests from initial call to
completion of request for:
Non-critical requests

Business days to fulfill service
requests from initial call to
completion of request for:
Critical requests

Business days to fulfill service
requests from initial call to
completion of request for:
Emergency requests

Percent of calls closed within
72 hours

Percent of first-contact problem
resolution

80%

77%

2 1/1
78% 85% / 85%

80% 85% / 63%

88%

70%

88%

75%

(1) The FY 2004 merger of the Human Services IT help desk with DIT increased customer requests for TSC service.

Performance Measurement Results
This cost center provides critical infrastructure services, including integrated communication service to all
County agencies and other government customers; response to service requested through the help desk; and
maintenance of the County data communication networks. The performance measures for this cost center
focus on delivering and securing a stable IT environment.

Overall, many factors continue to affect agency performance, including more calls seeking assistance with
complex technology; new agency-specific applications that the Technical Support Center had not been
trained to help with; increased use of remote access for telework; older generation PCs on the network; and
many customized desk-top configurations in agencies. Since July 2003, the support provided by DIT and
Human Service Information Technology help desks has been combined, which is reflected in the high volume

of calls received at the help desk.
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Overview

The four agencies in this program area - Circuit Court and Records, Office of the Commonwealth’s Attorney,
General District Court and the Office of the Sheriff - are all dedicated to providing equal access for the fair
and timely resolution of court cases. The Circuit Court, with 15 judges, has jurisdiction in criminal cases that
involve a possible sentence to the State Penitentiary as well as misdemeanor appeals. It also has civil
jurisdiction for adoptions, divorces and lawsuits where the claim exceeds $15,000. The General District Court
has ten judges and exercises jurisdiction over criminal and traffic court, and civil/small claims (not exceeding
$2,000). It should also be noted that one additional judge has been recommended by the General
Assembly’s Court of Justice and Finance committees for the General District Court. The General District
Court assists defendants who request court-appointed counsel or interpretation services, interviews
defendants in jail in order to assist judges and magistrates with release decisions, operates a supervised
release program, and provides probation services to convicted misdemeanants and convicted non-violent
felons.

The Commonwealth’s Attorney is a constitutional officer of the Commonwealth of Virginia. He is elected by
the voters of Fairfax County and Fairfax City and is responsible for the prosecution of crimes. The Office of
the Sheriff falls under two program areas - Judicial Administration and Public Safety. In the Judicial
Administration program area, approximately 27 percent of the agency staff ensure courtroom and courthouse
security, as well as provide service of legal process, contributing to the swift and impartial adjudication of all
criminal and civil matters before the courts.

A major development affecting this program area in FY 2007 is a major expansion to the Jennings Judicial
Center, anticipated to be complete in April 2007. This expansion includes a 316,000-square-foot addition to
the existing building including courtrooms, chambers, office space, necessary support spaces, and site
improvements. The expansion will consolidate court services, reduce overcrowding, allow after-hour access
to the public law library and other court clerk functions, and provide additional courtroom space. The
Courthouse Expansion is greatly needed to keep pace with the growth in population which has had a direct
impact on caseload growth, translating into additional judges and support staff.

Strategic Direction

As part of the countywide focus on developing strategic plans,

agencies took steps to establish or update their vision and values COUNTY CORE PURPOSE

statements; perform environmental scans; and define strategies for | To protect and enrich the quality of life

achieving their missions. These are then linked to the overall | for the people, neighborhoods, and
- . diverse communities of Fairfax County

County Core Purpose and Vision Elements (see adjacent box).

Common themes in the Judicial Administration program area by:
include: *  Maintaining Safe and Caring
Communities
=  Equal access to justice *  Building Livable Spaces
=  Fair and timely resolution of cases *  Practicing Environmental
= Effective use of technology Stewardship

=  Connecting People and Places

= Creating a Culture of Engagement
=  Maintaining Healthy Economies

= Exercising Corporate Stewardship

= Volunteer utilization
= Courthouse security

A high workload continues to challenge each of the agencies in the
Judicial Administration program area. These workloads require each
of the affected agencies to find ways to leverage constant or even decreasing resources in the face of
increasing demands, largely due to the growing population.
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In 2004, the Circuit Court recorded 476,862 documents, more than double the average for the last 15 years.
Although the number of documents processed in 2005 moderated due to rising interest rates and a
subsequent slowdown in the number of refinances, 376,776 documents were recorded. This workload still
represents a substantial increase over previous years’ averages. Prior to the automated recording system, land
documents were manually processed. Through advanced technologies such as digital imaging and electronic
filing, the Circuit Court continues to revolutionize the manner in which court documents are recorded, filed
and accessed. For instance, public access of court records is available through the Court’s Public Access
Network (CPAN), which is a secure remote access system. CPAN users increased from 505 users in FY 2004
to 1,158 users in FY 2005, an increase of 129.3 percent. Usage of CPAN as well as the Court Automated
Recording System (CARS) can be used to research 31 million land record images for use in buying, selling and
developing properties in Fairfax County. The CPAN and CARS capabilities, which are utilized by Circuit Court
staff, other County agencies, banks, mortgage and title companies, law firms and the general public, also
provide access to information about law and chancery matters, civil case enforcement, civil and criminal
service information, real estate assessments, and delinquent real estate tax information. Forms available on
the Circuit Court Web site now allow for certain documents to be filed electronically and provide residents
with the ability to complete their juror questionnaires on-line. The Circuit Court will continue to research
advancements which will permit more forms to be filed electronically in the coming years.

In the Office of the Commonwealth’s Attorney, the caseload of the office is substantial and is one of the
highest per prosecutor in the Commonwealth. For example, it handles such offenses as murder, rape,
robbery, burglary and illegal drug sales, from arrest to trial. It prosecutes a wide variety of misdemeanor and
traffic cases, including more than 4,000 driving under-the-influence violations, as well as thousands of assaults
and petty thefts.

The General District Court has also been impacted by increases in caseload, especially in the last two years
where it has seen more than a 22.0 percent increase in total cases. In particular, the Traffic caseload
increased by 58,441 new cases or 31.4 percent in calendar year 2005 over the calendar year 2003 amount.
Another factor impacting workload requirements is the increasingly diverse population served. Additional
resources need to be utilized to translate forms, signage, Web site information, and automated phone system
messaging. In FY 2005, interpretation services were provided for 17,220 clients, including 15,466 Spanish
clients, 1,007 Korean clients, 325 Vietnamese clients, and 422 clients of various other languages.
Overcoming language and cultural barriers is crucial to providing a diverse clientele with quality services. The
General District Court is also looking to technology as one way to help handle the increased workload more
effectively. For instance, Court Services is working with the County Department of Information and
Technology (DIT) to interface systems in an effort to avoid multiple data entry, delays and hindered
productivity.

The expansion of the Judicial Center will give rise to new demands for the Sheriff’'s Office. In FY 2005, visitors
to the court facilities totaled 1,147,169 with 496,080 court cases heard. Visitors are expected to increase in
response to a growing population in the County as well as in the region. The Sheriff’'s Office will continue to
ensure that there is no corresponding increase in security risks and will continue to provide the highest degree
of safety to the residents of Fairfax County. In addition, as the General Assembly’s Court of Justice and
Finance committees recommended one additional judge for each the General District Court and the Juvenile
and Domestic Relations District Court, an additional 1/1.0 SYE Deputy Sheriff | and 3/3.0 SYE Deputy Sheriff
Il positions are included in the FY 2007 Adopted Budget Plan to provide the necessary security associated
with the new judges.

More on each agency in this program area can be found in the individual narratives that follow this section.
The complete budget narrative pertaining to the Office of the Sheriff can be found in the Public Safety
program area section of Volume I.
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Linkage to County Vision Elements
This program area supports the following four of the seven County Vision Elements:

*  Maintaining Safe and Caring Communities
= Connecting People and Places

= Creating a Culture of Engagement

= Exercising Corporate Stewardship

Predominant among the strategic priorities of this program area is the Maintaining Safe and Caring
Communities vision element. All four of the agencies work in concert to realize that vision. The Sheriff’s
Office provides security for judges and courtrooms located in the County, as well as the City of Fairfax and
the Towns of Herndon and Vienna. It was responsible for safely escorting 24,670 prisoners to and from these
courts in FY 2005. After defendants are booked, the staff in the General District Court’s Pre-Trial Release
Program performs a review to determine which defendants can be released at the initial bail hearing instead
of at the arraignment hearing. This saved 721 jail days in FY 2005, reducing the cost of incarceration, while
ensuring that the public is at minimal risk. The state-mandated Pre-Trial Risk Assessment instrument is used to
improve the assessment of defendants’ risk factors. All three courts - Circuit, General District, and Juvenile
and Domestic Relations District (in the Public Safety program area) work closely to create a standardized list
of qualified foreign language interpreters to ensure that only the most qualified are used in the courtroom,
thus affording equal access to non-English petitioners before the court. The General District Court is
continuing to develop training programs related to cultural awareness and the use of interpreters and is
working with the state to re-administer certification examinations to increase the number of available
interpreters. The courts are also increasing the number of volunteers recruited and are expanding their duties
to help address a growing workload without adding paid positions. Managing community service is another
key function of the General District Court, which had 63 citizens/interns volunteer a total of 6,021 hours in
FY 2005.

As discussed, Judicial Administration agencies are using technology extensively to address the Connecting
People and Places vision element. The Circuit Court is continually making additional forms available on their
Web site. These forms are consistent in form and processing capabilities with state and County paper forms
and are interactive, meaning that the public can access and complete them conveniently at home, saving
unnecessary trips to the Judicial Center. Residents also have access to juror information 24 hours a day,
seven days a week through the Web and the telephone, allowing them access when they need it, not just
when staff is available. Through the Court’s Public Access Network, or CPAN, public access of court records
is available through a secure remote access system.

This program area also emphasizes the use of volunteers as critical to Creating a Culture of Engagement. As
noted above under the Maintaining Safe and Caring Communities vision element, the number and scope of
volunteer opportunities have been expanded. This helps leverage scarce resources as volunteers provide
support for administrative, accounting and technology functions. This also helps them to better understand
the role the courts play in the community and connects them to their local government. Volunteer
opportunities are not only advertised through Volunteer Fairfax, but are also posted on the County Web site
to provide easier and more widespread access.

Managing in a resource-constrained environment, while the service population and accompanying needs are
increasing, presents a challenge to be creative if agencies are to fulfill their missions. As an example of
Exercising Corporate Stewardship, the courts implemented a case management e-filing system with imaging
components to place case information on the Internet, providing attorneys and others with 24/7 access to
court calendars and information screens.
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Program Area Summary by Character

FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 342/ 341 343/ 342 344/ 343 350/ 349 354/ 353
Exempt 28/ 28 28/ 28 28/ 28 28/ 28 28/ 28
State 139/ 132 139/ 132 139/ 132 139/ 132 140/ 133
Expenditures:
Personnel Services $21,196,779 $22,134,189 $21,971,706 $24,002,139 $24,216,639
Operating Expenses 6,262,487 6,442,477 6,995,330 7,231,796 7,283,297
Capital Equipment 82,792 0 145,887 0 0
Total Expenditures $27,542,058 $28,576,666 $29,112,923 $31,233,935 $31,499,936
Income $25,676,042 $19,688,734 $26,583,322 $26,051,766 $26,051,766
Net Cost to the County $1,866,016 $8,887,932 $2,529,601 $5,182,169 $5,448,170
Program Area Summary by Agency
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Agency Actual Budget Plan Budget Plan Budget Plan Budget Plan
Circuit Court and Records $9,073,973 $9,737,048 $10,011,893 $10,253,225 $10,253,225
Commonwealth's Attorney 1,847,417 2,067,546 2,073,881 2,210,408 2,210,408
General District Court 1,729,551 1,986,031 2,172,762 2,206,288 2,229,288
Office of the Sheriff 14,891,117 14,786,041 14,854,387 16,564,014 16,807,015
Total Expenditures $27,542,058 $28,576,666 $29,112,923 $31,233,935 $31,499,936

Budget Trends

For FY 2007, the recommended funding level of $31,499,936 for the Judicial Administration program area
comprises 2.7 percent of the total recommended General Fund expenditures of $1,169,278,389. It also
includes 382 or 3.2 percent of total authorized positions for FY 2007 (not including state positions).

Judicial Administration program area expenditures will increase by $2,387,013 or 8.2 percent, over the
FY 2006 Revised Budget Plan expenditure level. This increase represents 5.6 percent of the total General Fund
direct expenditure increases in FY 2007 and is primarily associated with Personnel Services costs related to
salary adjustments necessary to support the County’s compensation program, as well as increases to the shift
differential rate and holiday pay for all the agencies in this program area. In addition, the increase is due to
the addition of 5/5.0 SYE Deputy Sheriff Il positions and 1/1.0 SYE Deputy Sheriff | position in the Office of
the Sheriff to provide the necessary level of security within the expanded Courthouse, as well as 1/1.0 SYE
Deputy Sheriff I and 3/3.0 SYE Deputy Sheriff 1l positions to provide the necessary security associated with
the General Assembly’s Court of Justice and Finance committees recommendation for one additional judge
each in the General District Court and the Juvenile and Domestic Relations District Court. It is important to
note that revenue, predominantly for fines and forfeitures, offsets a majority of the costs of this program area.
For FY 2007, projected revenue of $26,051,766 represents 82.7 percent of total expenditures.

The graphs on the following page illustrate funding and position trends for the four agencies in this program
area.

164



Judicial Administration Program Area Summary

L 4

Trends in Expenditures and Positions

Judicial Administration Program Area Expenditures

$18,000,000
$16,000,000
$14,000,000
$12,000,000 |
w
e
. /‘_‘/—/—‘
=
=]
c
2 $8,000,000 ®
& /
$6,000,000 -
$4,000,000 -
$2,000,000 i s =i
- .8 — B — —— - s
$0 T T T T T T T T T T
FY 1997 FY 1998 FY 1999 FY 2000 FY 2001 FY 2002 FY 2003 FY 2004 FY 2005 FY 2006 FY 2007
Fiscal Year
=== Circuit Court and Records = Office of the Commonwealth's Attorney
=== Office of the Sheriff = == General District Court

Note: The spike in expenditures during FY 2003 for the Office of the Sheriff was due to two payments made to the
consultant for the lllegal Alien Grant, based on the timing of the grant award. In addition, FY 2003 overtime costs were
higher than anticipated due to turnover.
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FY 2007 Expenditures By Agency

Office of the
Commonwealth's
Attorney
$2,210,408

Circuit Court and
Records
$10,253,225

General District
Court
$2,229,288

Office of the Sheriff
$16,807,015

TOTAL EXPENDITURES = $31,499,936

FY 2007 Authorized Regular Positions

Office of the
Commonwealth's
Attorney
37

Circuit Court and
Records
161

General District
Court
22

Office of the Sheriff
162

TOTAL REGULAR POSITIONS = 382
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Federal and State Mandates

For purposes of compiling federal and state mandate data, the Office of the Sheriff is reflected entirely in the
Public Safety program area. Thus only mandate data pertaining to the remaining three agencies is reflected in
this section. These three agencies are primarily driven by state code and thus function almost entirely as a
result of state mandate.

Circuit Court and Records operates under state code for all of its programs including civil and criminal case
management, as well as land records and probate services. = The Commonwealth Attorney is a state
constitutional officer; this agency too only operates programs, such as the prosecution of criminal cases,
which are mandated by state law. The Code of Virginia has established the 19" District Court to Fairfax
County and the City of Fairfax, and currently operates with ten judges. General District Court is part of the
judicial branch of the state of Virginia, with most of its programs state mandated and state funded. The
expenditures for the majority of the agency are located and supported by the state budget, including traffic
court and civil cases. A portion of the General District Court - Court Services Division, which manages
services such as interpretation and pretrial community supervision to defendants awaiting trail, however is
locally funded and only partially mandated. The non-mandated portion of this Division is maintained as a
result of local public policy.

In FY 2006, the agencies in this program area (excluding the Office of the Sheriff as noted above) anticipate
spending $13.5 million to comply with federal and state mandates, receiving $15.9 million in revenue (to
include federal, state, and user fee/other revenue), for a net savings to the County of $2.4 million. This net
savings is primarily a result of the user fee/other revenue received by the courts for fines and fees.

FY 2006 MANDATED EXPENDITURES
AS A PERCENTAGE OF ALL
PROGRAM AREA EXPENDITURES:

Judicial Administration

Judicial Administration
Mandated Expenditures

47.34%

$13,528,776

Judicial Administration
FY 2006 Adopted Budget Total Expenditures

$28,576,666

167



Judicial Administration Program Area Summary

L 4

L 4

Benchmarking

Since the FY 2005 Budget, benchmarking data have been included in the annual budget as a means of
demonstrating accountability to the public for results achieved. These data are included in each of the
Program Area Summaries in Volume 1 and now in Other Funds (Volume 2) as available. As part of an effort
to identify additional performance benchmarks, data collected by the Auditor of Public Accounts (APA) for
the Commonwealth of Virginia that show cost per capita in each of the seven program areas were included
for the first time in the FY 2006 Budget. FY 2004 represents the most recent year for which data are available
due to the time required to collect and verify the data. An advantage to including these APA data is the
comparability. In Virginia, local governments follow stringent guidelines regarding the classification of
program area expenses. Cost data are provided annually to the APA for review and compilation in an annual
report. Since these data are not prepared by any one jurisdiction, their objectivity is less questionable than
they would be if collected by one of the participants. In addition, a standard methodology is consistently
followed, allowing comparison over time. For each of the program areas, these comparisons of cost per
capita are the first benchmarks shown in these sections. As seen below, Fairfax County has one of the lowest
cost per capita rates in the Judicial Administration program area among Northern Virginia localities and other
large Virginia jurisdictions.

While a major portion of Fairfax County’s comparative performance data comes from the International
City/County Management Association’s (ICMA) benchmarking effort, judicial administration is not a service
area that is addressed in that program. However, the State Supreme Court produces an extensive report on
the annual “State of the Judiciary.” The most recent report available is for Calendar Year 2004. This report
provides detailed data for each of the districts in the Commonwealth of Virginia and addresses Circuit,
General District and Juvenile and Domestic Relations District Courts. Trends within each district are provided,
as are comparisons to state averages. The charts shown below reflect data from this report.

As can be seen on the following page, 92.0 percent of felony cases in Fairfax’s Nineteenth Circuit in 2004
were tried/adjudicated within 120 days of arrest, attesting to the timeliness of justice in Fairfax County.
Among the 31 circuits in the Commonwealth, the Nineteenth ranked second in 2004 and was considerably
above the statewide average of 49.3 percent. In terms of the percentage of misdemeanors tried/adjudicated
within 60 days of arrest, Fairfax County ranked first in the state at 79.0 percent. The statewide average was
51.4 percent.

JUDICIAL ADMINISTRATION:
Judicial Administration Cost Per Capita

$22.88

$24.06

$31.60

$31.98

$32.75

$32.95

$34.49

$35.92

$36.31
$39.70
$40.30
$43.34
$46.53
$54.40

City of Fairfax

City of Virginia Beach
Fairfax County
Loudoun County
Spotsylvania County
Henrico County

City of Newport News
City of Hampton
Stafford County
Prince William County
Chesterfield County
City of Norfolk

City of Falls Church
City of Chesapeake
Arlington County

City of Richmond

City of Alexandria

$64.48
$74.31

$102.33

!
$0 $120
Source:Virginia Auditor of Public Accounts - FY 2004 Data
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JUDICIAL ADMINISTRATION:
Percent Circuit Court Felonies Tried/
Adjudicated Within 120 Days of Arrest

Alexandria

95.4%

Fairfax

192.0%

Norfolk | 60.8%
Arlington/Falls Church 55.8%
Urban Average (State) 54.7%
Virginia Beach 53.6%
Loudoun/Fauquier/Rappahannock 51.3%
Statewide Average FZFFFZZZFFFZZZZITE49.3%
Henrico | 47.2%
Richmond 45.1%
Prince William 39.6%
Chesterfield 38.0%

0%

Source: 2004 State of the Judiciary Report

100%

JUDICIAL ADMINISTRATION:
Percent Circuit Court Misdemeanors Tried/
Adjudicated Within 60 Days of Arrest

Fairfax | 179.0%
70.9%
Alexandria 68.1%
Richmond 67.0%

Prince William

Urban Average (State)

Virginia Beach

Statewide Average 51.4%

Loudoun/Fauquier/Rappahannock 51.4%
Henrico 50.5%

Chesterfield

Norfolk

Arlington/Falls Church

0%

Source: 2004 State of the Judiciary Report

100%
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Judicial Administration Program Area Summary

JUDICIAL ADMINISTRATION:
Percent Civil Cases Concluded Within 12 Months of Filing

Alexandria

Norfolk 83.8%

Fairfax 175.6%

Henrico 74.6%
Urban Average (State) 72.1%
Loudoun/Fauquier/Rappahannock 71.3%
Statewide Average 71.2%
Virginia Beach 70.9%
Chesterfield 69.6%
Richmond 68.9%
Prince William

Arlington/Falls Church

96.4%

0%
Source: 2004 State of the Judiciary Report

100%

JUDICIAL ADMINISTRATION:
Civil Cases Concluded Cases Per Circuit Court Judge

Alexandria

1,009

Fairfax

] 932

Chesterfield 754

Prince William 742

Virginia Beach 722

Richmond 695

Statewide Average 671

Loudoun/Fauquier/Rappahannock 897

Norfolk

Henrico

Arlington/Falls Church

630

623

276

0

Source: 2004 State of the Judiciary Report

1,100

Henrico

Chesterfield

Statewide Average

Virginia Beach

Norfolk

Richmond

Alexandria
Loudoun/Fauquier/Rappahannock
Fairfax

Prince William

Arlington/Falls Church

JUDICIAL ADMINISTRATION:

Criminal Cases Concluded Per Circuit Court Judge

2,515
2,068

FF PP PP PP FFFFFFFFFFFFFFFFFA13818

1,800

1,773
1,752
1,583

1,540

11,476

1,428

988

0

Source: 2004 State of the Judiciary Report

3,000
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JUDICIAL ADMINISTRATION:
Jury Days Per Judge - Circuit Court

Loudoun/Fauquier/Rappahannock
Arlington/Falls Church 42

Alexandria 42

Fairfax 137

Richmond 37

Statewide Average 23

Norfolk 22
Prince William 21
Henrico 19
Chesterfield 18

Virginia Beach 14

47

0
Source: 2004 State of the Judiciary Report

50

JUDICIAL ADMINISTRATION:
Criminal Hearings Per General District Court Judge

Chesterfield
Norfolk 7,615
Richmond 7,494
Statewide Average 7,243
Prince William 7,065

Alexandria 6,786

Fairfax 16,766

Virginia Beach 6,547
Loudoun/Fauquier/Rappahannock 6,392
Henrico 5,503

Arlington/Falls Church 5,154

8,409

0
Source: 2004 State of the Judiciary Report

9,000

JUDICIAL ADMINISTRATION:
Traffic Cases Per General District Court Judge

I
Fairfax | 125,107

Loudoun/Fauquier/Rappahannock 24,284
Arlington/Falls Church
Prince William
Chesterfield

Henrico

Statewide Average

Virginia Beach
Alexandria

Norfolk

Richmond

0
Source: 2004 State of the Judiciary Report

30,000
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JUDICIAL ADMINISTRATION:
Juvenile Hearings Per Juvenile and Domestic Relations
District Court Judge

Loudoun/Fauquier/Rappahannock 7,499
Chesterfield 5,768
Prince William 5,426
Statewide Average 5,346
Norfolk 5313
Virginia Beach 5,103
Fairfax 15,025
Henrico 4,934
Richmond 4,828
Arlington/Falls Church 4,137
Alexandria 3,139
0 9,000

Source: 2004 State of the Judiciary Report

JUDICIAL ADMINISTRATION:
Domestic Hearings Per Juvenile and Domestic Relations
District Court Judge

Norfolk 6,205

Statewide Average 5,149

Virginia Beach 5,144
Henrico 5114
Loudoun/Fauquier/Rappahannock 4,864
Richmond 4,518
Chesterfield 4,405
Prince William 3,834

Arlington/Falls Church 2,836

Fairfax 12,810

Alexandria 2,406

0 7,000

Source: 2004 State of the Judiciary Report
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Circuit Court
and Records

Clerk's Court Courtroom Judicial
Office Records Operations Support

Mission
To provide administrative support to the 19" Judicial Circuit; to preserve, maintain and protect the public
records; and to offer public services with equal access to all in accordance with the Code of Virginia.

Focus

The Circuit Court has jurisdiction in Criminal and Civil cases and provides appellate authority in which an
appeal may be taken from a lower tribunal. Criminal cases involve a possible sentence to the State
Penitentiary and misdemeanor appeals. Civil jurisdiction provides for adoptions, divorces, and controversies
where the claim exceeds $15,000. Public services include issuance of marriage licenses, processing notary
commissions, probating wills, recording business certification of any trade names, and docketing judgments.
The Circuit Court collects recordation taxes and provides true copies of documents that are of record in this
office. Public access of court records are available on site or through the Court’s Public Access Network, a
secure remote access system known as CPAN.

The Land Records Division recorded 376,776 documents in

FY 2005 generating $9,220,755 in revenue. The number of THINKING STRATEGICALLY
documents represents a decrease of 21 percent from
FY 2004. As anticipated last year, the number of Deeds of
Trust and Certificate of Satisfaction recorded has decreased
due to a slowdown in the number of refinances due to
rising interest rates. It is anticipated that in FY 2006 and
FY 2007, the number of recordings will be at a similar level

Strategic issues for the Department
include:

0 Developing workforce plans to address
increasing workload requirements;

as experienced in FY 2005. 0 Leveraging technology to provide for
increased efficiencies in courtroom
Land Records also recorded 14,072 documents operations; and

electronically in FY 2005. This represents 11.69 percent of
the total Certificates of Satisfaction (120,360) that were
recorded. Certificates of Satisfaction are the only
documents that are recorded electronically at this time. It is
anticipated that the electronic recording of documents will
continue to grow as it becomes a widely accepted practice
in the industry and as the document types available for
electronic filing expands. As the number of documents recorded electronically increases, the collection of
recordation fees and recordation of documents will become more efficient. The electronic filing system
currently in use is provided by a vendor and is limited to one particular document type, the mortgage release.
The Clerk’s office has its own initiative to create an electronic filing system that will be capable of recording all
document types in a format that will be accessible to large and small businesses. The Clerk’s service will also
provide the ability to electronically file documents at a lower cost to the customer.

0 Improving communications and
addressing  cultural  diversity by
increasing availability of volunteers and
translators.
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In Phase | of the Court Modernization project, the Court’'s new case management system, FullCourt, was
implemented in October 2004 as the replacement for the Circuit Court’s legacy mainframe systems. This
court-wide implementation has enabled the Circuit Court to realign staffing for coverage in critically
understaffed areas through the elimination of duplicate data entry. This will ultimately result in a reduction of
the case backlog and more timely case closure.

Expanded use of FullCourt will also enable the Court to achieve compliance with the state's financial audit
tracking requirements. The financial audit trail provided by FullCourt should eventually result in more
favorable reviews from the Office of the Auditor of Public Accounts. Another benefit of this project will be
increased staff effectiveness resulting from the availability of added information and functionality.

In Phase I, the Circuit Court is putting in place a foundation for an E-Court project to include E-forms and
Efiling of case documents. The project will include implementation of court-wide imaging and in-depth
workflows using FullCourt and document management software for overall case management. The
availability of additional specific online case information and document images will significantly reduce the
need to frequently retrieve files for viewing.

As the diversity of the customer base increases, the Clerk's Office is faced with the responsibility of managing
multiple languages spoken in this Court. This results in the necessity to provide staff training in order to better
serve non-English speaking customers. The needs of the multicultural population are also being addressed
through the development of standards for interpreters and the better utilization of multilingual staff members.
In addition, the staff is charged with more responsibilities and skill requirements in order to provide better
customer service for the Court’s diverse customer base.

The Circuit Court has begun a major initiative to reorganize the Court to create a higher performing
organization. A three-pronged approach is underway including workflow, workforce and succession planning.

New Initiatives and Recent Accomplishments in Support of the
Fairfax County Vision

Recent FY 2007

ﬂ“’ Maintaining Safe and Caring Communities Success Initiative

With the General District Court and Juvenile and Domestic Relations District
Court, the Circuit Court created a standardized list of qualified interpreters for
the Fairfax County Courts. Developed standardized procedures to ensure
that only the most qualified foreign language interpreters are used in the
courtroom. Continue to develop in-house training programs related to Er E’
cultural awareness and the use of foreign language interpreters. Working
with the state to begin re-administering the certification examination for
Spanish interpreters to increase the number of certified interpreters available
for the Spanish-speaking customer base.

== Connecting People and Places S FY. .2097
Success Initiative

Continue to provide additional forms on the Circuit Court’s Web site that are
consistent with state and County printed forms. Investigate technology

advancements such as digital signature which will permit more forms to be M, MI
filed electronically.
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= Connecting People and Places

Recent
Success

FY 2007
Initiative

Provided residents the capability to complete the juror questionnaire on-line.
The questionnaire was sent to 45,000 residents of Fairfax County and Fairfax
City to build a jury pool for 2006. Answering the questionnaire is the initial
step in creating the jury pool. In addition, certain processes that currently
require a staff person will be accomplished interactively through the phone
system. These accomplishments provide increased availability, efficiency and
convenience for citizens.

Expand usage of the Courts Public Access Network (CPAN) and the Court
Automated Recording System (CARS) which are used to research 31 million
land record images for use in buying, selling, and developing properties in
Fairfax County. CPAN and CARS are used by Circuit Court staff, other
County agencies, banks, mortgage companies, title companies, law firms and
the general public. These subscription services provide residents with
information about law and chancery matters, civil case information, civil and
criminal service information 24/7, real estate assessments and delinquent real
estate tax information. CPAN has expanded from local Fairfax County users
to users in more than 12 states and the District of Columbia. It has grown
from 505 users in FY 2004 to 1,158 users in FY 2005.

@ Creating a Culture of Engagement

Recent
Success

FY 2007
Initiative

Continue a volunteer program in order to alleviate workload by utilizing the
skills and abilities of Fairfax County residents. Volunteers are used in the
areas of administrative support, accounting and technology. In addition to
advertising on VolunteerFairfax.org, descriptions of volunteer opportunities
will be posted on the Circuit Court Web site to enable easier access to
volunteer information.

o

g

Exercising Corporate Stewardship

Recent
Success

FY 2007
Initiative

The FullCourt case management system will enable the Circuit Court to add
e-filing and imaging components to facilitate availability of case information to
the public and staff. The addition of these components will allow for the
placement of case information on the Court’s public and CPAN subscriber
Web sites. This will provide judges, attorneys, County staff and constituents
with nearly 24/7 access to court calendars and information screens. Phase Il
implementation of e-filing and imaging will be initiated in FY 2006.
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Budget and Staff Resources

Agency Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years

Regular 137/ 137 137/ 137 137/ 137 137/ 137 137/ 137

Exempt 24/ 24 24/ 24 24/ 24 24/ 24 24/ 24

State 15/ 15 15/ 15 15/ 15 15/ 15 15/ 15
Expenditures:

Personnel Services $6,932,505 $7,720,466 $7,572,134 $8,155,828 $8,155,828

Operating Expenses 2,097,191 2,016,582 2,361,582 2,097,397 2,097,397

Capital Equipment 44,277 0 78,177 0 0
Total Expenditures $9,073,973 $9,737,048 $10,011,893 $10,253,225 $10,253,225
Income:

Land Transfer Fees $68,923 $39,935 $39,935 $39,935 $39,935

Courthouse Maintenance

Fees 5,820 5,494 5,947 6,065 6,065

Circuit Court Fines

and Penalties 111,680 153,376 153,376 153,376 153,376

Copy Machine Revenue 77,189 79,946 79,946 79,946 79,946

County Clerk Fees 11,146,506 7,931,686 12,020,187 11,146,506 11,146,506

City of Fairfax Contract 1,655 1,655 96,444 98,661 98,661

Recovered Costs -

Circuit Court 935 4,164 935 935 935

CPAN 217,318 141,682 217,318 217,318 217,318

State Shared Retirement -

Circuit Court 89,787 89,374 89,374 91,161 91,161
Total Income $11,719,813 $8,447,312 $12,703,462 $11,833,903 $11,833,903
Net Cost to the County ($2,645,840) $1,289,736 ($2,691,569)  ($1,580,678)  ($1,580,678)

FY 2007 Funding Adjustments
The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the FY 2007

program:

¢ Employee Compensation

$338,237
An increase of $338,237 in Personnel Services associated with salary adjustments necessary to support
the County’s compensation program.

Intergovernmental Charges $24,315
An increase of $24,315 is due to intergovernmental charges. Of this total, an increase of $19,221 is for
Information Technology charges based on the agency’s historic usage of mainframe applications and
$5,094 is for Department of Vehicle Services charges based on anticipated charges for fuel, vehicle
replacement, and maintenance costs.

Other Adjustments ($121,220)
A net decrease of $121,220 is due to a reduction of $138,580 in Operating Expenses and $39,140 in
Capital Equipment attributable to one-time expenses included as part of the FY 2005 Carryover Review,
partially offset by an increase $56,500 in Operating Expenses for software maintenance costs associated
with the FullCourt system.
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Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2007 Advertised Budget Plan, as approved
by the Board of Supervisors on May 1, 2006:

¢ The Board of Supervisors made no adjustments to this agency.

Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since

passage of the FY 2006 Adopted Budget Plan.

Carryover Review and all other approved changes through December 31, 2005:

*

Carryover Adjustments
As part of the FY 2005 Carryover Review, an increase of $274,845 was included. Of this total, an amount
of $177,720 reflects encumbered carryover approved by the Board of Supervisors while the remaining
funding of $97,125 in Personnel Services was included to increase the salaries of law clerks based on a
market study conducted by the Department of Human Resources.

Included are all adjustments made as part of the FY 2005

$274,845

The following funding adjustments reflect all approved changes to the FY 2006 Revised Budget Plan from
January 1, 2006 through April 24, 2006. Included are all adjustments made as part of the FY 2006 Third Quarter

Review:

¢ The Board of Supervisors made no adjustments to this agency.

Cost Centers
The Circuit Court and Records has four cost centers including Court Records, Courtroom Operations, the
Clerk’s Office, and Judicial Support.

FY 2007 Cost Center Summary

Court Records

$2,985,255 Courtroom
Operations
$2,160,552
Judicial Support
$1,413,806 Clerk's Office
$3,693,612
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Funding Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 51/ 51 51/ 51 48/ 48 48/ 48 48/ 48
Total Expenditures $2,560,244 $2,896,661 $3,006,158 $2,985,255 $2,985,255
Position Summary
2 Legal Records/Services Managers 19  Administrative Assistants IlI 1 Archives Technician
1 Administrative Assistant V 22 Administrative Assistants Il
3 Administrative Assistants IV
TOTAL POSITIONS
48 Positions /48.0 Staff Years

Key Performance Measures

Goal

To record, preserve, safeguard and provide convenient access to all recorded documents and instruments
pertaining to land, property, and all other matters brought before the Court; and to coordinate the retention,

archiving and disposition of those documents in accordance with the Code of Virginia.

Objectives
¢ To achieve a turnaround time of 30 days in returning documents.

¢ To improve and expand the flow of information between the Circuit Court, other County agencies, and
the public by increasing remote public access service usage, as measured by Citizen Public Access

Network (CPAN) connections, by 10 percentage points.

Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005

Indicator Actual Actual Estimate/Actual FY 2006 FY 2007

Output:
500,000 /

Land Documents Recorded 462,384 476,862 376,776 350,000 350,000
CPAN users served to date 475 505 550/ 1,158 1,418 1,560
Efficiency:
Cost per recorded document $2.53 $2.35 $2.61/$2.55 $2.81 $2.87
Revenue per paid CPAN
connection $107 $271 $325/$300 $300 $300
Service Quality:
Turnaround time in returning
recorded document (days) 49 43 39/ 36 30 30
Percent change of CPAN
connections 24.0% 6.3% 8.9% / 129.3% 22.5% 10.0%
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005

Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Outcome:
Percent change in time to return
documents 40% (12%) (9%) / (16%) (17%) 0%
Percentage point change of
additional CPAN information
available from off-site location 9 14 10/ 10 10 10

Performance Measurement Results

Turnaround time in returning recorded documents was reduced from 43 days in FY 2004 to 36 days in
FY 2005 primarily due to a decrease in the volume of records processed. In FY 2005, 21 percent fewer
documents were recorded than in FY 2004. It should be noted that the FY 2006 and FY 2007 efficiency
estimates include projected salary increases for agency employees.

CPAN users increased from 505 in FY 2004 to 1,158 in FY 2005, an increase of nearly 130 percent. The
increase is primarily attributable to the secure remote access standards set forth by the Virginia Information
Technologies Agency (VITA) in January 2004. This required Clerks to obtain individual subscriber agreements

from each user rather than having corporate accounts.
increases by approximately 10 percent each year.

Courtroom Operations ® €3

In addition, the available recorded information

Funding Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 42/ 42 42/ 42 42/ 42 42/ 42 42/ 42
Total Expenditures $1,924,823 $2,117,727 $2,117,727 $2,160,552 $2,160,552
Position Summary
18  Administrative Assistants V 2 Legal Records/Services Managers
3 Administrative Assistants IV 19  Administrative Assistants Ill
TOTAL POSITIONS
42 Positions / 42.0 Staff Years
1/1.0 SYE Grant Position in Fund 102, Federal/State Grant Fund

Key Performance Measures

Goal

To provide full administrative and clerical support in order to accomplish the appropriate and prompt

resolution of all cases and jury functions referred to the 19" Judicial Circuit.

Objectives

¢ To efficiently process County residents serving as jurors by maintaining the daily rate of utilization at no
less than 100 percent, in order to minimize the impact on the personal and professional lives of the

residents of Fairfax County who are called upon to perform their civic duty.
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005

Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Average number of residents
called each day for jury selection 71.0 74.3 71.0/67.2 67.0 67.0
Efficiency:
Cost per juror called for jury
selection $42.65 $46.44 $42.90 / $49.69 $52.62 $52.94
Service Quality:
Percent jury utilization 108% 99% 108% / 100% 100% 100%
Outcome:
Percentage point change in juror
utilization rate 2 (9) 9/1 0 0

Performance Measurement Results
The number of jurors brought into Circuit Court to serve on cases is a result of the number of cases on the
docket as of 4:00 p.m. the day prior to the date of service. A formula is used to ensure that sufficient jurors

are available for voir dire (impaneling of j

ury) on each case.

If a case settles after 4:00 p.m. and prior to

9:00 a.m. the number of jurors calculated and called for that particular case become extra jurors. It should be
noted that the FY 2006 and FY 2007 efficiency estimates include projected salary increases for agency

employees.

)

Clerk’s Office @

Funding Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years

Regular 37/ 37 37/ 37 40/ 40 40/ 40 40/ 40

Exempt 8/ 8 8/ 8 8/ 8 8/ 8 8/8
Total Expenditures $3,454,584 $3,461,831 $3,528,345 $3,693,612 $3,693,612

Position Summary

1  Legal Records/Services Manager 1 Accountant Il 1 County Clerk (Elected) E

1 Assistant Archivist 1 Accountant | 1 Deputy County Clerk E

1 Management Analyst IV 5 Administrative Assistants V 1 Chief of Administrative Services E

1 Management Analyst Il 4 Administrative Assistants [V 1 Management Analyst Il E

1 Programmer Analyst IlI 2 Administrative Assistants IlI 1 Management Analyst Il E

2 Programmer Analysts Il 14 Administrative Assistants Il 1 Administrative Assistant IV E

2 Network/Telecom. Analysts Il 1 Administrative Associate 1 Administrative Assistant Ill E

1 Network/Telecom. Analyst Il 1 Info. Tech. Program Mgr. | 1 Administrative Assistant Il E

1 Info. Tech Technician |
TOTAL POSITIONS
48 Positions / 48.0 Staff Years E Denotes Exempt Positions
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Key Performance Measures

Goal

To provide effective management of the various components and employees of the Clerk’s office in order to
produce efficient and effective service to the legal community and the general public.

Objectives

¢ To maintain an average fiduciary appointment waiting time of 1 week in order to serve the probate needs
of Fairfax County residents in a timely manner.

Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005

Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Fiduciary appointments
scheduled per day 29 27 30/ 26 26 26
Efficiency:
Cost per appointment $48.77 $47.94 $51.85 / $55.72 $60.55 $62.42
Service Quality:
Average probate appointment
book waiting time (in weeks) 1.0 5.0 2.5/1.0 1.0 1.0
Outcome:

(50.0%) /

Percent change in waiting time 0.0% 400.0% (80.0%) 0.0% 0.0%

Performance Measurement Results
In FY 2004, staff illness and vacancies precluded the Probate section from handling the workload in the same
timeframe as had been done in previous years. The vacancies that presented themselves in FY 2004 were
filled and staff was fully proficient in all required procedures in FY 2005. It should be noted that the FY 2006
and FY 2007 efficiency estimates include projected salary increases for agency employees.

Judicial Support ti#t &= @ [

Funding Summary

15 Judicial Law Clerks E

FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 7/ 7 7/ 7 7/ 7 7/ 7 7/ 7
Exempt 16/ 16 16/ 16 16/ 16 16/ 16 16/ 16
State 15/ 15 15/ 15 15/ 15 15/15 15/ 15
Total Expenditures $1,134,322 $1,260,829 $1,359,663 $1,413,806 $1,413,806
Position Summary
1 Chief Judge S 1 Management Analyst lll E 4 Administrative Assistants IV
14 Judges S 2 Administrative Assistants V 1 Management Analyst Il

TOTAL POSITIONS
38 Positions / 38.0 Staff Years

E Denotes Exempt Position

S Denotes State Position
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To provide full administrative support and clerical services to the Judges of the 19" Circuit in order to ensure

appropriate and prompt resolution of cases.

Objectives

¢ To maintain the law case processing and disposition rate at 92 percent. The state average is 75 percent
and the voluntary case processing guidelines adopted by the Judicial Council recommend 90 percent
disposition of law cases filed within one year.

Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005

Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Law cases concluded through
the Differential Case Tracking
Program (DCTP) 3,660 3,173 4,000/ 2,825 3,000 30,000
Efficiency:
Cost per case concluded in $136.26 /
DCTP $150.26 $131.00 $186.62 $180.91 $186.91
Service Quality:
Percent of DCTP cases
concluded within one year 86% 81% 86% / 92% 92% 92%
Outcome:
Percentage point change of
DCTP caseload concluded
within one year 1 (5) 5/ 11 0 0

Performance Measurement Results
Prior to FY 2005, the primary case management system used in the Docket Control Tracking Program (DCTP)
for Chancery cases was a County mainframe system. At the same time, one of the components of FullCourt
was also being used for scheduling and maintaining calendars. This resulted in an inefficient use of time.
Now that FullCourt is the one and only system being used, the ability to conclude cases within one year of the

filing date has increased.

projected salary increases for agency employees.
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Commonwealth's Attorney

Focus

The Commonwealth's Attorney is a constitutional officer of the Commonwealth of Virginia. As such, he is not
an officer or employee of the County from which he was elected. In this jurisdiction, the Commonwealth's
Attorney is elected by voters of Fairfax City and Fairfax County.

The Office of the Commonwealth's Attorney (OCA) is charged primarily with the prosecution of crime. This
office prosecutes criminal and traffic matters in the Fairfax County General District Court, criminal and
delinquency matters in the Juvenile and Domestic Relations District Court, and all felony cases in the Fairfax
County Circuit Court. The office handles both the violation of County ordinances and the violation of state
statutes.

The caseload of the office is substantial and is one of the highest per prosecutor in the Commonwealth. For
example, it handles such offenses as murder, rape, robbery, burglary and illegal drug sales, from arrest to trial.
It prosecutes a wide variety of misdemeanor and traffic cases, including more than 4,000 driving under-the-
influence violations, thousands of assaults, and thousands of petty thefts.

State law specifically mandates certain duties for the Commonwealth's Attorney. He is charged with advising
the Grand Jury relative to their duties, representing the Electoral Board in certain election matters, and
advising any officers or employees of Fairfax City or Fairfax County on matters involving conflict of interest.
On a daily basis, the OCA works with numerous law enforcement units (e.g., State Police, Fairfax County
Police, Fairfax City Police, the Town of Herndon and Town of Vienna Police, game wardens and humane
agents) in the course of investigations and in response to questions concerning criminal law.
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Agency Summary

1

Computer Systems Analyst |

FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 36/ 35.5 36/ 35.5 36/ 35.5 36/ 35.5 36/ 35.5
Exempt 1/ 1 1/1 1/ 1 1/1 1/1
Expenditures:
Personnel Services $1,749,155 $1,980,864 $1,980,864 $2,122,724 $2,122,724
Operating Expenses 98,262 86,682 93,017 87,684 87,684
Capital Equipment 0 0 0 0 0
Total Expenditures $1,847,417 $2,067,546 $2,073,881 $2,210,408 $2,210,408
Income:
Commonwealth's
Attorney Fees $15,339 $12,422 $12,422 $12,670 $12,670
City of Fairfax Contract 27,241 27,241 35,153 35,961 35,961
State Shared Retirement -
Commonwealth's Attorney 37,318 41,585 41,585 42,417 42,417
State Shared
Commonwealth's
Attorney Expenses 1,251,271 1,210,028 1,210,028 1,234,229 1,234,229
State Reimbursement
Commonwealth's
Attorney Witness 5,412 16,400 16,400 16,400 16,400
Total Income $1,336,581 $1,307,676 $1,315,588 $1,341,677 $1,341,677
Net Cost to the County $510,836 $759,870 $758,293 $868,731 $868,731
Position Summary
1 Commonwealth's Attorney E 17 Assist. Commonwealth's 2 Paralegal Assistants
1  Deputy Commonwealth's Attorney Attorneys Il 1 Administrative Assistant IV
3 Assistant Commonwealth's Attorneys IV 1 Chief of Administrative Services 3 Administrative Assistants Il
4 Assistant Commonwealth's Attorneys Il 1 Management Analyst | 2 Administrative Assistants 1, 1 PT

TOTAL POSITIONS
37 Positions / 36.5 Staff Years

E Denotes Exempt Position
PT Denotes Part-Time Position

FY 2007 Funding Adjustments
The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the FY 2007

program:

¢ Employee Compensation

¢ Other Adjustments

$141,860
An increase of $141,860 in Personnel Services associated with salary adjustments necessary to support
the County’s compensation program.

($5,333

)

A net decrease of $5,333 in Operating Expenses is due to a reduction of $6,335 attributable to one-time
expenses included as part of the FY 2005 Carryover Review, partially offset by an increase of $1,002 for
Information Technology charges based on the agency’s historic usage of mainframe applications.
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Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2007 Advertised Budget Plan, as approved
by the Board of Supervisors on May 1, 2006:

¢ The Board of Supervisors made no adjustments to this agency.

Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since
passage of the FY 2006 Adopted Budget Plan. Included are all adjustments made as part of the FY 2005
Carryover Review and all other approved changes through December 31, 2005:

¢ Carryover Adjustments $6,335
As part of the FY 2005 Carryover Review, the Board of Supervisors approved encumbered funding of
$6,335 in Operating Expenses.

The following funding adjustments reflect all approved changes to the FY 2006 Revised Budget Plan from
January 1, 2006 through April 24, 2006. Included are all adjustments made as part of the FY 2006 Third Quarter
Review:

¢ The Board of Supervisors made no adjustments to this agency.

Key Performance Measures
No Performance Indicators are available for this agency.

Objectives

¢ To continue to prosecute all criminal cases in Fairfax County and all felony cases occurring in the City of
Fairfax, for which sufficient evidence is available to support charges.
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Administration
of Justice

Clerk of the
General
District Court

Court Services
Division

Magistrates'
System

Mission

To provide equal access for the fair and timely resolution of court cases. The Court Services Division serves
the Courts and the community by providing information, client supervision and a wide range of services in a

professional manner while advocating public safety.

Focus

The General District Court (GDC) operates under the administrative guidance of the Office of the Executive
Secretary of the Supreme Court of the Commonwealth of Virginia and the Committee on District Courts. It
administers justice in the matters before the Court. The Court’s operations include three divisions—Civil/Small
Claims, Criminal and Traffic Court, as well as the Magistrate’s Office and Court Services.

The General District Court is part of the judicial branch of
the state government and its clerical office staff is almost
entirely state funded. The Court Services Division (CSD),
however, is primarily County funded. The CSD conducts
interviews and provides investigation information on
incarcerated defendants to assist judges and magistrates
with release decisions; pretrial community supervision to
defendants awaiting trial; and, probation services to
convicted misdemeanants and convicted non-violent felons
(Class 5 and Class 6). The CSD also manages court
appointed counsel and interpretation services and provides
some services to the Circuit and Juvenile and Domestic
Relations District Courts.

County financial constraints and restricted state grant
funding affect staffing and the level of service that the
agency can provide. New caseload and legislative changes

THINKING STRATEGICALLY

Strategic issues for the Department
include:
0 Improving the efficiency and

effectiveness of daily court operations;

O Increasing community awareness and

participation in the Volunteer Intern
Unit; and

o Improving  methods to  increase
compliance with conditions of

supervised release.

also have a major impact on how the Court operates. Since both of these factors are outside the Court’s

control, it is often difficult to anticipate trends and future needs.

256,575 new cases in calendar year (CY) 2002 to 316,478 new cases in CY 2005.

GDC’s total caseload increased from

New cases in the Criminal Division, which increased 4.1 percent in CY 2005, have slight fluctuations but tend

to remain relatively constant.

186



General District Court

L 4
L 4

The Traffic caseload increased by 8.2 percent in CY 2005. Increased efforts in traffic enforcement, largely due
to the Fairfax County Police Department’s special programs such as Smooth Operator, have resulted in
greater revenue for the County. The County’s revenue from fines increased by $2,182,896 from $6,271,263
in CY 2004 to $8,454,159 in CY 2005.

In CY 2005, Civil/Small Claims experienced a small decrease in new cases.

CY 2002 CY 2003 CY 2004 CY 2005 CY 2006

Type of Case Actual Actual Actual Actual Estimate
Criminal 25,881 24,921 25,668 26,726 25,668
Traffic 181,451 185,842 225,720 244,283 230,688
Civil 47,592 46,848 44,566 45,469 46,452
Small Claims* 1,651 1,682 1,698 NA NA
TOTAL 256,575 259,293 297,652 316,478 302,808

* Beginning in CY 2005, Small Claims case statistics were combined with Civil cases.

The agency has identified three key drivers that impact future initiatives and guide the Court Services
Division’s goals and objectives. All are carefully aligned with the mission of the Court: to provide access and
fair resolution of court cases while advocating public safety.

Staffing and Resources: The operation of CSD depends on funding received from Fairfax County and state
grants. Because of local and state budget constraints, it is an increasingly difficult challenge to provide the
services mandated by legislation and to maintain quality service. Although there was a modest increase in the
state grant funding for FY 2006, it was not sufficient to compensate for the past five years of flat funding. Due
to years of flat grant funding, funds for operational expenses were depleted to support rising personnel costs.
In FY 2004, one Probation Counselor Il grant position was eliminated to provide continuing support for the
remaining eight grant positions. Because the FY 2006 increase was modest, the funding could only support
the addition of one Probation Counselor | as a part-time limited term employee. CSD has experienced a high
turnover rate in its Case Management Unit adding to the stress and workload of the existing staff. Probation
Counselors have accepted positions with the federal government that offer smaller caseloads and a substantial
increase in salary with fringe benefits. This trend is projected to continue until the pay scale and workload are
adjusted. In an attempt to respond to the budget constraints and staff turnover trends, one approach has
been the more effective use of technology. Court Services is working with the County Department of
Information Technology (DIT) to interface systems in an effort to avoid multiple data entry, delays and
hindered productivity. Currently, CSD relies on six data systems to collect all the necessary information on
clients and their cases. Having these systems interface would increase staff productivity. Two of the systems
that were designed by DIT are in the process of being interfaced with further improvements expected in the
near future.

The other divisions of the General District Court are totally staffed with state funded personnel. Since the
state pay scale is lower than the County’s and the state has not provided step increases, the staff turnover
continues at a high rate, exceeding 30 percent in FY 2005.

In FY 2006, CSD received 2/2.0 SYE Probation Counselor Il positions due to increased caseload and the need
to provide safety to the community by adequately supervising offenders.

Caseload: In the past two years, the number of clients referred by the court to CSD programs has
significantly increased. In FY 2003, pretrial enrollments increased by 22 percent and probation enrollments
increased by 18 percent. In FY 2004, pretrial enrollments increased again by 37 percent and probation
enrollments increased by 4 percent. An unanticipated 54 percent growth in probation referrals in FY 2005
required CSD to reduce the pretrial enrollments by 33 percent. This action was necessary because the
caseload had become unmanageable for existing staff, thus reduction was required to safeguard public safety
and the integrity of the program.
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Diversity: According to the U.S. Census, 30 percent of Fairfax County’s population speaks a language other
than English at home. The General District Court serves an increasingly diverse population. Increased
resources need to be utilized in the future to translate forms, signage, Web site information and automated
phone system messaging. CSD staff manages the interpretation services for the GDC. In FY 2005,
interpretation services were provided for 17,220 clients, including 15,466 Spanish clients, 1,007 Korean
clients, 325 Vietnamese clients, and 422 clients of various other languages. Bilingual professional staff must
continue to be hired and retained. Approximately 18 percent of the clients in the Supervised Release
Program (SRP) and 12 percent of the probation clients are Hispanic and speak little or no English. Bilingual
probation officers are required in order to effectively and efficiently manage the caseload. Overcoming
language, cultural and disability barriers is crucial in providing diverse clientele with quality services. The staff
must operate with a high level of cultural competency to interact with an increasingly diverse population.

New Initiatives
Fairfax County Vision

and Recent Accomplishments in

Support of the

e o e s . ope R FY 2007
ﬂ"" Maintaining Safe and Caring Communities ecent of Op
Success Initiative
In FY 2005 offenders referred to the Probation Program increased by
54 percent from 768 to 1,181 offenders. The staff met this challenge and has Er
managed to meet the clients’ needs insuring that 76 percent complied with
conditions of probation.
Continue the implementation of the state-mandated Pretrial Risk Assessment
instrument which improves the assessment of defendants’ risk factors for
bond determination by the judiciary. The Risk Assessment is a key M o

component of the pretrial investigation. In FY 2005, staff completed
7,629 investigations on incarcerated defendants.

Continue to increase the number of volunteers recruited and retained while
expanding their duties to provide a wider range of services to the Court and Er
other criminal justice agencies. In FY 2005, 63 citizens/interns volunteered a
total of 6,021 hours.

Continue the CSD initiative of Probation Officers placing offenders in
community service worksites which lowers the costs to clients while
improving their success rate. In FY 2005, offenders successfully completed M
6,266 hours of community service, an increase of 5.5 percent over the
5,942 hours completed in FY 2004.
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Agency Summary

FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Authorized Positions/Staff Years'

Regular 20/ 20 21/ 21 22/ 22 22/ 22 22/ 22

State 124/ 117 124/ 117 124/ 117 124/ 117 125/ 118
Expenditures:

Personnel Services $995,912 $983,550 $1,245,399 $1,374,025 $1,374,025

Operating Expenses 733,639 1,002,481 927,363 832,263 855,263

Capital Equipment 0 0 0 0 0
Total Expenditures $1,729,551 $1,986,031 $2,172,762 $2,206,288 $2,229,288
Income:

Courthouse Maintenance

Fees $362,316 $294,328 $370,195 $377,600 $377,600

General District Court

Fines/Interest 111,413 98,433 111,413 111,413 111,413

General District Court Fines 7,899,526 5,541,109 7,899,526 8,136,512 8,136,512

Miscellaneous Revenue 378 2,500 2,500 2,500 2,500

Recovered Costs -

General District Court 105,957 79,282 107,306 107,306 107,306

State Reimbursement -

General District Court 78,038 59,224 59,224 59,224 59,224
Total Income $8,557,628 $6,074,876 $8,550,164 $8,794,555 $8,794,555
Net Cost to the County ($6,828,077) ($4,088,845) ($6,377,402) ($6,588,267) ($6,565,267)

! State positions are totally funded by the State.

Operating Expenses for these positions.

However, the County provides Capital Equipment and partial funding support for

Administration of Justice
1 Chief Judge S
10  General District Judges S
1 Secretary S

Magistrates' System
1 Chief Magistrate S

31  Magistrates S, 9 PT

oW = =

o —

Position Summary

Clerk of the General
District Court

Clerk of the General District Court S

Chief Deputy Clerk S
Division Supervisors S
Staff Analysts S

Section Supervisors S
Deputy Clerks S, 5 PT

_ Ul = e T U1,

—_

Court Services Division
Probation Supervisor Il
Probation Supervisor |
Probation Counselors Il
Probation Counselors |
Volunteer Services Coordinator Il
Administrative Assistant IV
Administrative Assistant Il
Administrative Assistants Il
Network/Telecommunications
Analyst Il

Management Analyst Il

TOTAL POSITIONS
147 Positions / 140.0 Staff Years

8/8.0 SYE Grant Positions in Fund 102, Federal/State Grant Fund

S Denotes State Positions
PT Denotes Part-time Positions
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FY 2007 Funding Adjustments
The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the FY 2007
program:

¢ Employee Compensation $128,626
An increase of $128,626 in Personnel Services is associated with salary adjustments necessary to support
the County’s compensation program, including full year funding for 1/1.0 SYE Probation Counselor I
position that was established in early FY 2006; additional funds for limited term positions to provide
increased relief efforts in the Court Services Division; and funds for an increase in the shift differential rate
to $0.90 for the evening shift and $1.30 for the midnight shift.

¢ Operating Expenses Adjustments $39,900
A net increase of $39,990 in Operating Expenses includes $13,517 for Information Technology charges
based on the agency’s historic usage of mainframe applications; $13,114 for additional costs associated
with the United State Postal Service postage rate increases effective January 8, 2006; $15,000 for
escalating costs for translation services; and $50,000 for other various courtrelated operating costs.
These increases are partially offset by a decrease of $51,731 due to one-time funding for encumbered
items included in the FY 2005 Carryover Review.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2007 Advertised Budget Plan, as approved
by the Board of Supervisors on May 1, 2006:

¢ Costs for an Additional Judge $23,000
Funding of $23,000 in Operating Expenses was included for costs associated with an additional Judge
beginning on July 1, 2006. The funding will provide for renovations and furnishings for the Judge’s
chambers.

Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since
passage of the FY 2006 Adopted Budget Plan. Included are all adjustments made as part of the FY 2005
Carryover Review and all other approved changes through December 31, 2005:

¢ Carryover Adjustments $51,731
As part of the FY 2005 Carryover Review, the Board of Supervisors approved encumbered carryover of
$51,731 in Operating Expenses.

¢ Position Redirection $0
Due to significant increases in caseloads in recent years, the County Executive approved the redirection
of an existing position from within the County workforce to the General District Court for the
establishment of 1/1.0 SYE Probation Counselor Il position to address workload issues in the Court
Services Division.

The following funding adjustments reflect all approved changes to the FY 2006 Revised Budget Plan from
January 1, 2006 through April 24, 2006. Included are all adjustments made as part of the FY 2006 Third Quarter
Review:

¢ Third Quarter Adjustments $135,000
As part of the FY 2006 Third Quarter Review, funding of $135,000 in Operating Expenses was included to
provide for additional postage and other operating costs including printing, telecommunications and
other operating expenses.
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Key Performance Measures

Goal

The goal for the Court Services Division is to serve the Courts and the community by providing information,
client supervision and a wide range of services in a professional manner while advocating public safety.

Objectives

¢ To increase by 2 percent, from 7,782 to 7,936 the number of investigations provided on eligible
defendants awaiting trial in the Adult Detention Center (ADC) so judicial officers can make informed
decisions about release of defendants.

¢ To provide defendants with needed services at the initial contact, thus reducing the need to take jail
review action on 5 percent or less of the GDC cases awaiting trial in the Adult Detention Center after
arraignment to ensure that cases progress in a timely manner through the judicial system.

¢ To increase the annual enrollment of defendants in Supervised Release Program (SRP) by 5 percent, from
916 cases referred annually to 962 cases, an objective established with the Virginia Department of
Criminal Justice Services (DC]JS) to reduce jail overcrowding.

¢ To increase annual enrollment of probation referrals by 4 percent, from 1,228 cases to 1,277 cases
annually, an objective established with the Virginia Department of Criminal Justice Services (DCJS) to
reduce jail overcrowding.

Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007
Output:
Pretrial interviews/investigations
conducted 5,721 7,622 7,775/ 7,629 7,782 7,936
Pretrial cases processed in jail
review 2,531 1,998 2,038 /1,837 1,745 1,658
Supervised Released Program
(SRP) annual new enrollment 959 1,309 1,375 /872 916 962
Probation program annual new
enrollment 742 768 799 /1,181 1,228 1,277
Efficiency:
Investigations per evaluator per
shift 7 11 11/11 11 11
Jail cases processed daily per
staff member 10 8 8/7 7 6
Daily SRP caseload per
Probation Counselor 38 46 49 /32 29 27
Daily probation caseload per
Probation Counselor 59 56 59/73 66 61
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Prior Year Actuals Current Future
Estimate Estimate
FY 2003 FY 2004 FY 2005
Indicator Actual Actual Estimate/Actual FY 2006 FY 2007

Service Quality:

Percent of evaluator staff
recommendations accepted by
judicial officers 94% 98% 97% / 97% 97% 97%

Percent of eligible defendants
released through the jail review
process 3% 2% 3% / 1% 1% 1%

Percent of SRP referrals that
successfully complete the

program 87% 82% 83% / 87% 83% 83%
Percent of probation cases

successfully closed 74% 75% 72% | 76% 74% 74%
Outcome:

Percent of investigations
presented at arraignment 75% 68% 70% / 71% 72% 74%

Percent of pretrial investigations
resulting in the defendant's

release NA NA 14% / 13% 14% 14%
Percent of cases where jail

review action was taken NA NA 5% / 2% 2% 2%
Percent of expedited releases 2% 2% 2% / 1% 1% 1%
Percent change in pretrial SRP

enrollment 22% 37% 5% / (33%) 5% 5%
Percent change in probation

enrollments 18% 4% 4% / 54% 4% 4%

Performance Measurement Results

All services provided by the Court Services Division (CSD) address the agency mission to administer justice.
CSD provides pretrial and post-trial community supervision, manages the court-appointed attorney system for
indigent defendants, manages interpretation services for the non-English speaking or hearing impaired
population, and answers questions about the judicial process for the public.

Pretrial investigations provide information about the defendants to the judiciary to assist them in making
informed decisions about defendants’ release/detention status. The utilization of pretrial investigation
information has increased because this information is now being used by the magistrates at the initial bail
hearing, resulting in earlier release of qualified defendants and a savings in jail days.

Jail review is an additional process to ensure incarcerated defendants are expedited through the judicial
system. The objective, however, is to provide defendants with the needed services at the initial contact, thus
decreasing the number of actions required in the jail review process. In FY 2005, the staff saved 721 days of
jail time through the jail review process by expediting cases, processing cases for court appointed counsel and
securing defendants’ release into the Supervised Release Program (SRP). Decreasing the number of actions
taken during the jail review process by earlier intervention typically results in saving more jail days.
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The Supervised Release Program (SRP) provides intensive community supervision of misdemeanor and felony
defendants between arrest and final court date. SRP enables qualified defendants to return to the community
under strict supervision and maintain employment and family responsibilities, and also helps alleviate
overcrowding at the Fairfax County Adult Detention Center (ADC). Defendants are referred from the Circuit,
General District and occasionally the Juvenile & Domestic Relations District Courts. Probation counselors are
required to see defendants bi-monthly to weekly and conduct weekly telephone check-ins and drug testing.
Due to the intensity of supervision and added reporting requirements, an increase in SRP cases has a greater
impact on the probation counselors’” workload than handling cases referred after trial for probation. There
was a significant increase of 54 percent (from 768 in FY 2004 to 1,181 in FY 2005) in the Probation Program
referrals. To preserve the integrity of the program, to protect public safety, and to offset the 54 percent
increase in the Probation Program caseload, the Supervised Release Program (SRP) was reduced by
33 percent (from 1,309 in FY 2004 to 872 in FY 2005). With the addition of one Probation Counselor Il in
FY 2006, the enrollment in SRP is expected to increase 5 percent in FY 2006 and FY 2007.

In FY 2005, the significant increase of 54 percent in cases referred for probation services was partially due to
utilization of the Driving on Suspended license diversion program (DOS) and the strong support of the judges.
If resources allow, there is greater potential for growth in the DOS program, which benefits the courts,
individuals and the community by bringing defendants into compliance with the law through the payment of
previously uncollected court fines.

The success rate for clients referred to the SRP and probation programs has remained high due to the
diligence of the Court Services staff. In FY 2005, 87 percent of the SRP defendants successfully completed
the program and 76 percent of the probationers successfully completed their program.

The time consuming task of collecting and analyzing data is necessary to measure Court Services’
effectiveness in fulfilling its goals and objectives. CSD is accomplishing this task through a continuous
recidivist study, statistical reports, aligning performance elements/outcomes to the mission and goals of the
agency and continuous executive management meetings to discuss high performance issues.

Both the Supervised Release Program and the Probation Program will continue to grow in the future.
However, limited staffing and budgetary constraints will challenge the agency to maintain a high quality of
service while ensuring the preservation of a safe and caring community.
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Sheriff

Chief Deputy Sheriff

Chief Deputy Sheriff

(Administration) (Operations)
Administrative Court Support Confinement
Services Services Services

I:I Judicial Administration Program Area of the Office of the Sheriff

Information on the entire Office of the Sheriff, including the Judicial Administration Program Area, can be
found in the Public Safety section in Volume 1.

Budget and Staff Resources

Agency Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 578/ 577 589/ 588 589/ 588 595/ 594 599/ 598
Exempt 3/3 3/3 3/3 3/3 3/3
Expenditures:
Personnel Services $41,459,259 $45,250,501 $44,877,723 $46,783,886 $46,998,386
Operating Expenses 8,047,120 8,147,709 8,700,049 8,386,241 8,414,742
Capital Equipment 81,344 0 118,624 0 0
Total Expenditures $49,587,723 $53,398,210 $53,696,396 $55,170,127 $55,413,128
Total Income $20,105,437 $19,005,985 $20,761,958 $21,379,193 $21,379,193
Net Cost to the County $29,482,286 $34,392,225 $32,934,438 $33,790,934 $34,033,935
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Judical Administration Program Area Summary

FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 149/ 148.5 149/ 148.5 149/ 148.5 155/ 154.5 159/ 158.5
Exempt 3/3 3/3 3/3 3/3 3/3
Expenditures:
Personnel Services $11,519,207 $11,449,309 $11,173,309 $12,349,562 $12,564,062
Operating Expenses 3,333,395 3,336,732 3,613,368 4,214,452 4,242,953
Capital Equipment 38,515 0 67,710 0 0
Total Expenditures $14,891,117 $14,786,041 $14,854,387 $16,564,014 $16,807,015
Income:
State Reimbursement and
Other Income $4,062,020 $3,858,870 $4,014,108 $4,081,631 $4,081,631
Total Income $4,062,020 $3,858,870 $4,014,108 $4,081,631 $4,081,631
Net Cost to the County $10,829,097 $10,927,171 $10,840,279 $12,482,383 $12,725,384
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Overview

Residents of Fairfax County benefit from a high level of public safety that enhances the quality of life and
makes the County a desirable place in which to live and work. The agencies that comprise this program area
include: Department of Cable Communications and Consumer Protection, Land Development Services,
Juvenile and Domestic Relations District Court, Police Department, Office of the Sheriff, Fire and Rescue
Department and Office of Emergency Management. These agencies work closely together to achieve a
coordinated approach to the myriad of public safety concerns facing Fairfax County in the 21* Century.

In large part, due to the Police Department’s performance, the County’s crime rate is among the lowest in the
country for urban areas. By adding 49/49.0 SYE positions in FY 2007, the County is continuing to ensure that
the Police Department has the resources necessary to meet the new challenges of fighting crime in the
community. For example, the addition of 24/24.0 SYE Patrol Officers deployed to district stations will enable
stations to have a heightened awareness of criminal trends and intelligence networks within their districts.
These positions will allow the Police Department to enhance its presence in the community and further focus
local resources to prevent, deter, or apprehend the offenders of these types of street crimes.  Another new
challenge addressed in FY 2007 is an increase in less traditional crimes, such as identity theft fraud and the
distribution of methamphetamines. These emerging trends are being closely monitored in order to design and
implement effective response strategies. An additional 4/4.0 SYE Police Detective positions in FY 2007 will
further the Department’s efforts to investigate and resolve these types of criminal investigations. Also, as part
of the Budget Guidelines for FY 2008, the Board of Supervisors directed the County Executive to prioritize
available County resources toward new police officer positions as part of a multi-year strategy to increase the
size of the County’s police force and that additional revenues available during FY 2007 be considered to
begin the process of adding additional police officers for assignment to higher crime areas of Fairfax County.

Homeland Security and emergency preparedness mandates continued to challenge the workload of all Police
Department employees. Through active participation with other County agencies, regional partners, state
entities, and federal agencies, the Department strives to meet these challenges. The effort to address
homeland security threats, natural disasters, and other crimes will be bolstered in FY 2007 by the addition of
5/5.0 SYE Police Lieutenant positions to be deployed to the Department of Public Safety Communications
(DPSC). These positions will act as the primary liaison between the DPSC and the Police Department for
operational issues as they relate to communications and the deployment of resources during emergency
events. The addition of these positions will enhance the Department’s emergency communications
capabilities and provide the necessary sworn leadership presence at the DPSC. An additional 16/16.0 SYE
positions will also support various programs throughout the Department including Animal Services, COPS in
Schools, and overall Department operations.

Likewise, the Fire and Rescue Department (FRD) is dedicated to ensuring a safe and secure environment for
County residents. It has one of only two urban search and rescue teams in the country that partner with the
U.S. Federal Emergency Management Agency (FEMA) and the U.S. State Department to provide emergency
response support in national and international disasters. The County is fully reimbursed for such activations
and its residents benefit from a highly trained and experienced team whose capital equipment needs are
supplemented by the federal government. Three new fire stations that will be opened in the near future -
Fairfax Center Fire Station in summer 2006, Crosspointe Fire Station later in FY 2007 and Wolf Trap Fire
Station in FY 2008 - will provide much-needed additional response capacity to the County. In support of the
three new stations, a 7" Battalion will be created in FY 2007. An additional 8/8.0 SYE positions will provide
operational and management oversight to the department’s field operations. In addition to the creation of a
7" Battalion, the FRD is adding a tanker to the Crosspointe Station to provide adequate suppression coverage
to the non-hydrant areas surrounding the station.

As part of the FY 2007 budget, the Fire and Rescue Department will be adding a 4™ member to each of their
Rescue companies to establish Rescue Company Safe Staffing. The role of the Rescue company is to provide
a fast-moving and well-equipped team for the search and rescue of trapped victims. The additional member
for each rescue company will allow for quicker extrication of trapped victims by allowing crew members to
operate in separate teams of two in order to conduct tactical assignments such as forcible entry, primary
search, and fire attack. In addition the National Fire Protection Association (NFPA) standards recommend that
fire companies whose primary functions are rescue and/or incident response should be staffed with a
minimum of four on-duty personnel.
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For two decades, the Adult Detention Center (ADC) operated by the Office of the Sheriff has earned
accreditation by both the American Correctional Association (ACA) and the National Commission on
Correctional Health Care. Both accreditations play a vital role in protecting the County’s assets by minimizing
potential lawsuits, as well as ensuring accountability to the public. The ACA accreditation marks the longest-
running certification for adult jails in the United States.

A major expansion to the Jennings Judicial Center is anticipated to be complete in April 2007. This expansion
includes a 316,000-square-foot addition to the existing building including courtrooms, chambers, office space,
necessary support spaces, and site improvements. The expansion will consolidate court services, reduce
overcrowding, allow after-hour access to the public law library and other court clerk functions, and provide
additional courtroom space. The Courthouse Expansion is greatly needed to keep pace with the growth in
population which has had a direct impact on caseload growth, translating into additional judges and support
staff. The expansion of the Judicial Center will give rise to new demands and challenges for the Sheriff’s
Office. The Sheriff’s Office will continue to ensure that there is no corresponding increase in security risks
and will continue to provide the highest degree of safety to the residents of Fairfax County. To help provide
the necessary level of security and surveillance within the expanded Courthouse, 6/6.0 SYE positions,
including 1/1.0 SYE Deputy Sheriff | position and 5/5.0 SYE Deputy Sheriff Il positions have been included for
FY 2007.

In addition, 1/1.0 SYE Deputy Sheriff | and 3/3.0 SYE Deputy Sheriffs Il have also been included in the
FY 2007 Adopted Budget Plan to provide the necessary security resulting from the addition of judges in the
General District Court and Juvenile and Domestic Relations District Court. The General Assembly’s Court of
Justice and Finance committees recommended one additional judge for each of the aforementioned courts
effective July 1, 2006.

The Office of the Sheriff will also work on an initiative in FY 2007 to place all inmates currently in the
Electronic Incarceration and Work Release programs on an active GPS tracking system. This active GPS
system will allow Sheriff Deputies to monitor, in real time, the location of inmates who are working in the
community in order to continue to provide a safe environment. The expanded program is a proactive way to
monitor inmates and will replace the existing system which does not have real-time tracking capabilities. It
should be noted that increased fees charges to inmates in the two programs will offset the cost of the new
system.

The Public Safety and Transportation Operations Center (PSTOC), scheduled to open Spring/Summer 2008,
will also contribute to public safety Countywide. The PSTOC, projected to be 113,000 square foot facility,
will house critical safety, transportation and security components of both County and state operations. These
include the Department of Public Safety Communications, the Emergency Operations Center (EOC) jointly
operated by the Police Department and Fire and Rescue Department, as well as the Virginia State Police
(VSP), the Virginia Department of Transportation (VDOT) Smart Traffic Center, and training facilities. The
PSTOC will be operational 24 hours a day, and 7 days per week. It is anticipated that additional budget
requirements will be identified in FY 2008. These may include moving expenses, utilities, potential staff and
loose furniture requirements.

The Juvenile and Domestic Relations District Court continues to enhance public safety by facing multiple
challenges. One area of concern is that the Court has experienced an increase in the number of very young
offenders (age 13 and under). The Department of Juvenile Justice Risk Assessment Instrument indicates that
about 16 percent of youth on probation were age 13 or younger when they were first referred to the Court.
As a group, these youth exhibit many of the same early warning characteristics that have been identified by
the Office of Juvenile Justice and Delinquency Prevention longitudinal studies as predictors of chronic
offenders.  The traditional approach to services is ill equipped to provide services to youth in this
developmental stage. In FY 2002, the agency was awarded a five-year grant to provide age-appropriate
treatment services and extensive family-focused intervention to these very young offenders and their families.
This grant will be ending in FY 2006; however, General Fund support is included in the FY 2007 to continue
these services. This will allow the Court to continue a successful counseling program for young offenders and
their families including assessment of needs, individual and family therapy, home-based counseling, and
psychiatric consultation for medication monitoring. An additional 2/2.0 SYE Probation Counselor Il positions
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have been included in FY 2007 to offer informal intake/probation services when cases are referred from
Intake. This is designed to help prevent youth from becoming involved in more serious offenses.

The County’s Consumer Protection program also plays a key role by ensuring compliance with consumer
laws. In FY 2005, the Consumer Protection Division successfully resolved over 80 percent of the valid
complaints received.

Strategic Direction

As part of the countywide focus on developing strategic plans, each of the agencies in this program area
developed mission, vision and values statements; performed environmental scans; and defined strategies for
achieving their missions. These strategic plans are linked to the overall County Core Purpose and Vision
Elements. Common themes in the agencies in the Public Safety program area include:

» Language and cultural diversity
»  Recruitment and retention of quality staff
»  Capacity to address growth

COUNTY CORE PURPOSE
To protect and enrich the quality of life
for the people, neighborhoods, and

* Public education and outreach diverse communities of Fairfax County
= Leveraging technology by:

»  Partnerships and community involvement

»  Stewardship of resources *  Maintaining Safe and Caring

Communities
»  Building Livable Spaces
=  Practicing Environmental
Stewardship
Connecting People and Places
Creating a Culture of Engagement
Maintaining Healthy Economies
Exercising Corporate Stewardship

In recent years new kinds of public safety priorities such as regional
homeland security efforts, inmate population growth, increased
criminal gang activity, increases in identity theft and other
nontraditional crimes, and the need for new facilities, have required
the attention of public safety agencies. Addressing these types of
threats presents a significant challenge to these agencies. Changing
demographics further complicate the situation. Population increases
result in higher workloads, which the Board of Supervisors seeks to address through allocating resources to
this priority area. However, pressures to fund other priorities and provide tax relief make it necessary for
these agencies to continue to find ways to provide high quality services within funding constraints. The effort
to develop strategic plans provided an opportunity to focus on County priorities and deploy resources
accordingly.

Linkage to County Vision Elements
While this program area supports all seven of the County Vision Elements, the following are especially
emphasized:

= Maintaining Safe and Caring Communities
=  Connecting People and Places
= Creating a Culture of Engagement

Not surprisingly, the predominant focus of the agencies in this program area is the Maintaining Safe and
Caring Communities vision element. The Emergency Medical Dispatch (EMD) is now fully operational at the
Department of Public Safety Communications. The current effort is to manage the training and continuing
education of over 200 call takers and dispatchers who employ this system on 911 requests for medical
assistance. In addition, management of the program involves the maintenance of the EMD guide card system
and protocols. This involves an ongoing Quality Assurance and Quality Improvement (QA/QI) program to
continue to meet the needs of the community and the Emergency Medical System (EMS).
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The Office of Emergency Management’s (OEM) work to prepare the County in the event of natural,
technological and terroristrelated emergencies, also falls under this Vision Element. In FY 2006, OEM
established a Watch Center in order to provide a 24/7 point of vigilance to enhance the emergency
notification and alerting system. The Watch Center personnel monitor national, regional, and local events and
when appropriate, provide notification to emergency responders, emergency partners, identified target groups
(such as private schools, malls, and community groups), and the general public in the event of a major
emergency. In FY 2007, OEM will continue to address on-going and projected County Emergency Planning
Initiatives such as updating the County Emergency Operations Plan and the Regional Mitigation Plan, planning
for public health outbreaks, updating business operations plans, and several other emergency planning efforts.

The Sheriff’'s Office has implemented the Project Lifesaver Program which is a lifesaving search and rescue
application that assists clients and families of individuals with Autism, Down Syndrome, Alzheimer’s, and
related diseases and disabilities. As public awareness grows, it is anticipated that the number of clients will
significantly increase. The Sheriff’'s Office has over 100 trained and certified staff both sworn and civilian.
New training sessions are planned to increase this number to provide the County with the most efficient and
effective electronic search and rescue program.

The prevention and intervention of youth gang activity, as well as appropriate enforcement of criminal gang
activity, continues to be a focus for the Police Department. Gang activity can include violent crimes and is a
threat to the safety of the entire community, and particularly school-aged children. Gangs are becoming
increasingly organized in their criminal activities and their propensity for violence has caused concern in the
community. The Police Department has created the foundation for countywide prevention and intervention
strategies through the support of the Gang Coordinator and the Gang Coordinating Council. The
development of policies to enhance countywide coordination to combat gang issues is the first phase in a
long-term sustained effort to eliminate gang activity and make the community a safer place. During the last
two fiscal years, the Department’s successful Road DAWG (Don’t Associate With Gangs) Program has gained
national recognition as an innovative gang prevention and awareness program. Additionally, the Department
has established networks with several diverse community groups, including the Hispanic Committee of
Virginia to provide youth with alternatives to gang life.

A number of creative initiatives are taking place in this program area to foster the Connecting People and
Places vision element. The Sheriff's Office, for example, has added a new educational mentoring program
through adult education classes at Woodson High School, including an English as a Second Language (ESL)
class, thus increasing the curriculum for inmates. The Sheriff’s Office will continue to encourage inmates’
participation in educational programs and self help and skills development classes. This will help foster
personal development and assist inmates in the reintegration into the community with the necessary skills to
become productive and law-abiding members of the community. The Department of Cable Communications
and Consumer Protection, additionally continues to emphasize outreach programs to residents, resident
groups, and homeowners’ associations through seminars, educational programs, presentations, handouts,
internet, and cable television programming. A recent Web site redesign enhances ease of use and facilitates
access to important consumer and cable television information.

The County’s vision element for Creating a Culture of Engagement will be addressed within this program
area by efforts to enhance and expand community participation. Recently the Police Department
implemented a Language Skills Support Unit, providing investigative support to all entities of the Police
Department in the form of translation, interpretation, and communication assistance services in serious
criminal cases. The Department also enrolled Officers in a language immersion program to teach
conversational Spanish, enabling the Police Department to address major communication challenges present
in some communities. A similar initiative took place in the Juvenile and Domestic Relations District Court,
which completed Spanish instruction for a cross-representation of staff. This training has enhanced the
agency’s ability to communicate with the youth and families the Court serves. Providing language and
culturally appropriate services has been identified as one of the agency’s strategic planning initiatives. It is
anticipated that this training will continue in future years.
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Program Area Summary by Character

FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 4150/ 4056.38 4094/ 3999.38 4059/ 4045.75 4155/ 4134.25 4150/ 4136.75
State 42/ 42 42/ 42 42/ 42 42/ 42 43/ 43

Expenditures:
Personnel Services

$271,281,175

$314,266,726

$313,166,586

$341,078,901

$341,181,057

Operating Expenses 54,677,915 58,764,114 70,939,063 58,748,788 58,816,998

Capital Equipment 2,569,678 1,363,957 1,971,276 1,545,315 1,545,315
Subtotal $328,528,768 $374,394,797 $386,076,925 $401,373,004 $401,543,370
Less:

Recovered Costs ($867,012) ($829,354) ($829,354) ($974,986) ($974,986)
Total Expenditures $327,661,756  $373,565,443  $385,247,571  $400,398,018  $400,568,384
Income $64,555,862 $68,558,659 $69,850,846 $72,406,673 $72,406,673
Net Cost to the County $263,105,894  $305,006,784  $315,396,725  $327,991,345  $328,161,711
Program Area Summary by Agency

FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan

Department of Cable
Communications and
Consumer Protection $820,834 $913,448 $942,172 $948,055 $948,055
Land Development Services 9,649,529 9,685,856 10,097,137 10,515,898 10,515,898
Juvenile and Domestic
Relations District Court 17,936,852 19,218,188 19,606,367 20,175,020 20,300,176
Police Department 135,369,398 154,027,859 159,418,021 162,379,795 162,425,005
Office of the Sheriff 34,696,606 38,612,169 38,842,009 38,606,113 38,606,113
Fire and Rescue Department 128,617,277 150,303,257 155,537,199 166,326,228 166,326,228
Office of Emergency
Management 571,260 804,666 804,666 1,446,909 1,446,909
Total Expenditures $327,661,756 $373,565,443 $385,247,571 $400,398,018 $400,568,384

Budget Trends

For FY 2007, the recommended funding level of $400,568,384 for the Public Safety program area comprises
34.2 percent of the total recommended General Fund expenditures of $1,169,278,389. This program area
also includes 4,311 (4,150 positions supported by General Fund agencies and 161 positions supported by
Fund 120, E-911) or 36.2 percent of total authorized positions for FY 2007 (not including state positions).

Public Safety program area expenditures represent a significant increase over both the FY 2006 Adopted
Budget Plan and the FY 2006 Revised Budget Plan expenditure levels. The increase over the FY 2006 Adopted
Budget Plan is 7.2 percent and accounts for approximately 36.2 percent of the increase in General Fund
direct expenditure over the FY 2006 Revised Budget Plan. This increase is primarily associated with
compensation-related adjustments associated with general pay increases, 40/40.0 SYE new positions in Fire
and Rescue, and 49/49.0 SYE new positions in Police. In addition, other factors contributing to the increase
in Personnel Services include: an across-the-board public safety adjustment of 4.25 percent based on data
from the most recent market survey which showed a number of Police and Fire and Rescue grades to be
below market, thereby jeopardizing the County’s competitiveness in the local labor market; overtime pay
increases, particularly associated with additional guaranteed court overtime pay; and shift differential and
holiday pay adjustments.
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Trends in Expenditures and Positions

Public Safety Program Area Expenditures
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Prior to FY 2005, the Office of Emergency Management was part of the Police Department. It is a separate agency
beginning in FY 2005. Therefore, no trend line is shown for either expenditures or positions. Future presentations will
include this new agency’s trends.
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FY 2007 Expenditures By Agency

Police Department
$162,425,005

Juvenile and
Domestic Relations
District Court
$20,300,176

Department of
Cable
Communications

and Consumer
Land Development

oo Protection
ervices
948,055
$10,515,898 ?
EOfﬁce of Office of the Sheriff
mergency $38,606,113
Management
$1,446,909

Fire and Rescue
Department
$166,326,228

TOTAL EXPENDITURES = $400,568,384

FY 2007 Authorized Regular Positions

Police Department

Cable 1,745
Communications
and Consumer
Protection

14

Juvenile and
Domestic Relations
District Court
307

Land Development

Services
Office of 150
Emergency
Management
14

Office of the Sheriff
440

Fire and Rescue
Department
1,480

TOTAL REGULAR POSITIONS = 4,150
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Federal and State Mandates

As a result of the type of activities performed in the Public Safety program area, all of the agencies included
here are directly affected by federal and state mandates. And, for purposes of compiling federal and state
mandate data, the Office of the Sheriff is reflected entirely in this program area.

The Sheriff's Office routinely holds state prisoners at the Fairfax County Adult Detention Center (ADC) until
formal sentencing is complete. They must meet all state Department of Corrections mandates for all inmates
within the ADC or satellite jail facilities. In addition, the state mandates the operation and enforcement of civil
processing which is performed by Sheriff staff.

The Fire and Rescue Department must adhere to strict mandates for hazardous materials response, ensuring
the appropriate measures are taken for clean-up and disposal of hazardous incidents. In addition, there are
federal and state protective firefighting equipment, testing, maintenance and repair mandates, as well as fire
prevention and training regulations that must be adhered to.

There are many state mandates required of the Police Department, ensuring that the rights of both the victim
and the accused are protected. This includes work associated with crime reporting, the alcohol testing unit,
the organized crime division, as well as patrol officers. In addition, the Department must meet state
certification requirements for unmarked vehicles, follow state guidelines for the reporting of hate crimes, and
enforce violations of state animal service laws.

As mandated by state code, the County has an emergency management function that is responsible for
mitigation, preparedness, response and recovery in the event of a local disaster. In addition, the state requires
that Fairfax County prepare and keep current a local emergency operations plan, as well as establish an alert
and warning system for the sharing information with the event of an emergency or threatened disaster.
These functions are housed in the recently created Office of Emergency Management.

In FY 2006, the agencies in this program area anticipated spending $286.4 million to comply with federal and
state mandates, receiving $55.4 million in revenue (to include federal, state and user fee/other revenue), for a
net cost to the County of $231.0 million.

FY 2006 MANDATED EXPENDITURES
AS A PERCENTAGE OF ALL
PROGRAM AREA EXPENDITURES:

Public Safety

Public Safety
Mandated Expenditures

76.66%

$286,378,592

Public Safety
FY 2006 Adopted Budget Total Expenditures

$373,565,443
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Benchmarking

Fairfax County has participated in the International City/County Management Association’s (ICMA)
benchmarking effort since 2000. Approximately 100 cities and counties provide comparable data annually in
a number of service areas. Not all jurisdictions provide data for every service area, however. Police and
Fire/EMS are two of the benchmarked service areas for which Fairfax County provides data. Participating
local governments (cities, counties and towns) provide data on standard templates provided by ICMA in order
to ensure consistency. ICMA then performs extensive data cleaning to ensure the greatest accuracy and
comparability of data. As a result of the time for data collection and ICMA’s rigorous data cleaning processes,
information is always available with a one-year delay. FY 2004 data represent the latest available information.
The jurisdictions presented in the graphs below generally show how Fairfax County compares to other large
jurisdictions (population over 500,000). In cases where other Virginia localities provided data, they are shown
as well.

An important point to note in an effort such as this is that since participation is voluntary, the jurisdictions that
provide data have shown they are committed to becoming/remaining high performance organizations.
Therefore, comparisons made through this program should be considered in the context that the participants
have self-selected and are inclined to be among the higher performers than a random sample among local
governments nationwide. Not all jurisdictions respond to all questions. In some cases, the question or
process is not applicable to a particular locality or data are not available. For those reasons, the universe of
jurisdictions with which Fairfax County is compared is not always the same for each benchmark. However,
whenever a jurisdiction of over 500,000 residents or another Virginia locality responded to a particular
question for which Fairfax County also provided data, those comparisons have been included. It is also
important to note that performance is also affected by a number of variables including funding levels,
weather, local preferences, cuts in federal and state aid, unionization and demographic characteristics such as
income, age and ethnicity.

As can be seen from the following, Fairfax County ranks favorably compared to other large jurisdictions and
other Virginia localities with regard to public safety. Compared to other large cities and counties within the
Commonwealth of Virginia, as well as the other Northern Virginia localities, Fairfax County’s cost per capita
for public safety expenditures is close to the mid-range. For the most part, more rural jurisdictions had lower
per capita costs; however, Fairfax County compares very favorably to the other Northern Virginia localities
that share the same high cost of living, which translates to increased salary costs for public safety personnel.

The County has the lowest rate of Total Fire Incidents per 100,000 Population Served (structure and non-
structure incidents) in comparison to other large jurisdictions responding. In addition, Fairfax County had the
lowest incidence of Fire Personnel Injuries with Time Lost Per 1,000 Incidents for those large and Virginia
jurisdictions responding, indicating that the County has a highly successful safety program that prevents
injuries. An area where improvement continues to be indicated is the Percent of Emergency Fire Calls with a
Response Time of Five Minutes and Under from Dispatch to Arrival on the Scene. Fairfax County’s rate of
53.29 percent is a decrease from the 55.70 percent rate recorded for FY 2003 and is below the 60-72 percent
rates achieved by Phoenix, Miami-Dade and Austin, other comparably-sized jurisdictions. It is anticipated that
the addition of the Fairfax Center and Crosspointe Fire Stations in FY 2006 and FY 2007, respectively, will
result in improved response times.

With regard to the crime rate, Fairfax County continued to experience an extremely low rate of Violent
Crimes per 1,000 Population, further validating the County’s reputation as a safe place to live and work. The
County’s rate was again 1.0 UCR Part | Violent Crime Reported per 1,000 Population. This is less than half of
the next closest performance - San Jose, California with 3.7 Violent Crimes Reported per 1,000 Population
and significantly better than other large jurisdictions nationwide. The UCR Part 1 Property Crimes Reported
per 1,000 is also the lowest, while the clearance rate is the highest among the comparison jurisdictions.
Other benchmarks are shown on the following pages.
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PUBLIC SAFETY:
Public Safety Cost Per Capita

$228.63

$288.92

$306.90

$321.72
$396.89
$408.50

Spotsylvania County
Stafford County
Loudoun County
City of Virginia Beach
Chesterfield County
City of Hampton

City of Chesapeake $410.69
Henrico County $415.87
Prince William County $416.37
Fairfax County | 1$418.71
City of Newport News $478.40
City of Norfolk
Arlington County
City of Alexandria $636.87
City of Falls Church $663.79

City of Fairfax $678.12
City of Richmond $703.95

$0 $800

Source: Commonwealth of Virginia Auditor of Public Accounts FY 2004 Data

FIRE AND RESCUE:
Total Fire Incidents Per 100,000 Population
(Structure and Non-Structure Incidents)

Fairfax County, VA
San Jose, CA

San Antonio, TX
Las Vegas, NV

San Diego, CA
Austin, TX

Prince William County, VA
Oklahoma City, OK
Portland, OR
Dallas, TX
Richmond, VA
Tucson, AZ
Phoenix, AZ

Source: ICMA FY 2004 Data

FIRE AND RESCUE:
Total Structure Fire Incidents Per 100,000 Population

San Jose, CA

Las Vegas, NV

San Antonio, TX
Fairfax County, VA
Tucson, AZ

Austin, TX

San Diego, CA
Prince William County, VA
Phoenix, AZ

Dallas, TX

Portland, OR
Oklahoma City, OK
Richmond, VA

0 300
Source: ICMA FY 2004 Data
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FIRE AND RESCUE:
Arson Clearance Rate

Austin, TX 32.5%
Oklahoma City, OK 31.2%
Miami-Dade County, FL 28.4%
Portland, OR 25.7%
Las Vegas, NV 23.4%
San Diego, CA 22.7%
Dallas, TX 21.1%

Fairfax County, VA 117.7%

Nassau County, NY 15.4%
San Antonio, TX 11.8%
Phoenix, AZ 9.0%

0% 40%

Source: ICMA FY 2004 Data

FIRE AND RESCUE:
Fire Personnel Injuries with Time Lost Per 1,000 Incidents

Fairfax County, VA

Oklahoma City, OK
San Antonio, TX
Dallas, TX
Richmond, VA
Austin, TX

Phoenix, AZ

0 3
Source: ICMA FY 2004 Data

FIRE AND RESCUE:
Per Capita Fire Personnel and Operating Costs

Tucson, AZ $71.05
Dallas, TX $92.06

San Diego, CA $96.76

Fairfax County, VA ]$104.95

Phoenix, AZ $110.23
Austin, TX $129.96

Miami-Dade County, FL $156.70

Oklahoma City, OK $175.13

$0 $200

Source: ICMA FY 2004 Data
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FIRE AND RESCUE:
Percent of Emergency Fire Calls with a Response
Time of Five Minutes and Under
(From Conclusion of Dispatch to Arrival on Scene)

Austin, TX 72.00%

Miami-Dade County, FL 70.00%

Phoenix, AZ 60.90%

Fairfax County, VA 53.29%

Dallas, TX 39.82%

T
0%
Source: ICMA FY 2004 Data

100%

FIRE AND RESCUE:
Percent of Residential Structure Fires
Confined to Room of Origin: One- and Two-Family Structures

Austin, TX 79.8%
Miami-Dade County, FL 78.6%

Fairfax County, VA 175.2%

Richmond, VA 70.2%

Tucson, AZ 65.9%
Las Vegas, NV 62.3%
San Antonio, TX 59.4%
Oklahoma City, OK 49.3%
Dallas, TX 36.1%
San Diego, CA 21.2%

0%
Source: ICMA FY 2004 Data

100%

FIRE AND RESCUE:
Percent of Residential Structure Fires
Confined to Room of Origin: Multi-Family Structures

Austin, TX
Tucson, AZ

Miami-Dade County, FL 85.6%
Richmond, VA 84.8%

Fairfax County, VA 183.8%

San Antonio, TX 81.3%
Las Vegas, NV 78.7%
Oklahoma City, OK 68.9%
Dallas, TX 39.2%
San Diego, CA 22.9%

90.0%

90.6%

'
0%
Source: ICMA FY 2004 Data

100%
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FIRE AND RESCUE:
Percent of Commercial Structure Fires
Confined to Room of Origin

Fairfax County, VA ] 88.1%

Las Vegas, NV 78.6%

Austin, TX 77.9%
Tucson, AZ 74.4%
Miami-Dade County, FL 72.8%
San Antonio, TX 67.5%
Oklahoma City, OK 58.6%

Richmond, VA 55.6%

Dallas, TX 34.7%

San Diego, CA 20.8%

0% 100%

Source: ICMA FY 2004 Data

FIRE AND RESCUE:
Percent of Industrial Structure Fires
Confined to Room of Origin

Fairfax County, VA ] 100.0%

Tucson, AZ 100.0%
Richmond, VA 96.3%
Austin, TX 90.0%
Oklahoma City, OK 76.9%
San Antonio, TX 66.7%
Miami-Dade County, FL 66.7%
Las Vegas, NV 50.0%
San Diego, CA 34.6%
Dallas, TX 18.2%

0% 100%

Source: ICMA FY 2004 Data
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FIRE AND RESCUE:
Average Time from Dispatch to Arrival on Scene
for Emergency Medical Calls (in minutes)

Oklahoma City, OK 4:29
San Jose, CA 4:33
Phoenix, AZ 5:00

Fairfax County, VA ] 5:01

Dallas, TX 5:18
Las Vegas, NV 5:47
Miami-Dade County, FL 6:09
San Antonio, TX 7:47
Austin, TX 7:56

0 9:00 minutes
Source: ICMA FY 2004 Data

FIRE AND RESCUE:
Average Time from Arrival on Scene to Delivery of Patient
at Medical Facility (in minutes)

Dallas, TX 16:06
Miami-Dade County, FL 23:34
Fairfax County, VA | | 28:55
Phoenix, AZ | 29:28
San Antonio, TX 30:42
Las Vegas, NV 36:20
(; 40:00 minutes

Source: ICMA FY 2004 Data

POLICE:
UCR Part I Violent Crimes Reported Per 1,000 Population

Fairfax County, VA

San Jose, CA

Austin, TX

San Diego, CA

San Antonio, TX
Phoenix, AZ
Miami-Dade County, FL
Oklahoma City, OK

Tucson, AZ
Dallas, TX 13.6
Richmond, VA 14.3
0 16

Source: ICMA FY 2004 Data
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POLICE:
Percent of UCR Part I Violent Crimes Cleared
Oklahoma City, OK 58.3%
San Diego, CA 49.4%
Miami-Dade County, FL 48.7%
Fairfax County, VA | 1 44.4%
Richmond, VA | 42.9%
Austin, TX 36.9%
San Jose, CA 34.6%
Dallas, TX 32.7%
San Antonio, TX 30.9%
Phoenix, AZ 30.1%
Tucson, AZ 29.3%
0% 65%

Source: ICMA FY 2004 Data

POLICE:

UCR Part | Property Crimes Reported Per 1,000 Population

Fairfax County, VA

San Jose, CA

San Diego, CA
Miami-Dade County, FL
Austin, TX

San Antonio, TX
Phoenix, AZ

Richmond, VA

Dallas, TX

Oklahoma City, OK

Tucson, AZ

Source: ICMA FY 2004 Data

POLICE:

Percent of UCR Part | Property Crimes Cleared

1
Fairfax County, VA |

122.2%

Richmond, VA

San Jose, CA

Dallas, TX

Miami-Dade County, FL
Tucson, AZ

Phoenix, AZ

Oklahoma City, OK
San Antonio, TX

Austin, TX

San Diego, CA

17.9%

0%

Source: ICMA FY 2004 Data

25%
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POLICE:
Average Minutes from Receipt of Top Priority
Police Call to Dispatch

Miami-Dade, FL 1:12
Phoenix, AZ 1:16
Oklahoma City, OK 1:20
San Antonio, TX 1:27

San Jose, CA 1:28

Fairfax County, VA ] 1:30

Dallas, TX 1:46
Austin, TX 2:19

Richmond, VA 2:56

0 3:00 minutes
Source: ICMA FY 2004 Data

POLICE:
Average Minutes from Dispatch of Top Priority
Police Call To Arrival on Scene

Miami-Dade, FL 3:23
San Antonio, TX 3:42
Phoenix, AZ 4:12

Fairfax County, VA ]4:30

Richmond, VA 4:44
Austin, TX 5:40
San Jose, CA 5:47
Oklahoma City, OK 6:09
Dallas, TX 6:38

0 7:00 minutes
Source: ICMA FY 2004 Data

POLICE:
Total Average Minutes from Receipt of Top Priority
Call to Arrival on Scene

Miami-Dade, FL 4:35
San Antonio, TX 5:10
Phoenix, AZ 5:28

Fairfax County, VA ] 6:00

San Jose, CA 7:15
Oklahoma City, OK 7:29
Richmond, VA 7:40
Austin, TX 7:59
Dallas, TX 8:24

9:00 minutes
Source: ICMA FY 2004 Data
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POLICE:

Injury-Producing Traffic Accidents Per 1,000 Population

San Jose, CA

San Diego, CA
Fairfax County, VA
Nassau County, NY
Oklahoma City, OK
Austin, TX

Phoenix, AZ
Tucson, AZ

Dallas, TX

4.1

4.4

]15.3

6.7
6.8
9.0
9.1
10.0
13.0

0

Source: ICMA FY 2004 Data

San Jose, CA
Richmond, VA

San Diego, CA
Fairfax County, VA
Nassau County, NY
Tucson, AZ

Austin, TX
Miami-Dade, FL
San Antonio, TX
Dallas, TX

Phoenix, AZ
Oklahoma City, OK

POLICE:
Traffic Fatalities Per 1,000 Population

0.03

=
(=)
(<]

0.
Source: ICMA FY 2004 Data

00
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POLICE:
Moving Violation Citations Issued Per 1,000 Population

Nassau County, NY
San Jose, CA

San Antonio, TX
Phoenix, AZ

Fairfax County, VA
Richmond, VA
Tucson, AZ

San Diego, CA
Oklahoma City, OK
Dallas, TX

Austin, TX 335.5

0 400
Source: ICMA FY 2004 Data

POLICE:
DUI Arrests Per 1,000 Population
Miami-Dade, FL 1.4
Richmond, VA 1.8
San Jose, CA 2.5
Nassau County, NY 2.8
Fairfax County, VA | 13.4

Dallas, TX

San Antonio, TX
San Diego, CA
Tucson, AZ
Oklahoma City, OK
Phoenix, AZ
Austin, TX

0 8
Source: ICMA FY 2004 Data
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Director, Cable
Communications and
Consumer Protection

Consumer Communications Communications Fiscal
Protection Policy and Productions Administration
Division Regulation Division and Services
Division Division
(Fund 001) (Fund 105) (Fund 105) (Fund 001 & 504)
Consumer Communications Printing, Copying
Regulation | | Policy || | _|Communications ) ?“d .
and Licensing and Analysis Engineering Duplicating Services
Multi-Functional
Digital Device/
Consumer || |Communications| | || Communications Copier Program
Investigations Enforcement Productions (Fund 504)
Mail Services

and
F— Publication Sales

(Fund 001)

Administration,
Accounting,
— and Finance

(Fund 001)

The Department of Cable Communications and Consumer Protection is the umbrella agency for four distinct
functions: Consumer Protection; Communications Policy and Regulation; Communications Productions; and
Fiscal Administration and Services. The total agency staff of 92/92.0 SYE positions and a $16.8 million budget
is dispersed over three funding sources. The Consumer Protection Division, which responds to consumer
complaints and ensures business compliance with applicable laws, is presented within the Public Safety
Program Area (Volume 1) and is fully supported by the General Fund. The Cable Communications function,
which is responsible for television programming and for communications regulation, is presented in Fund 105
(Volume 2). Fund 105 is supported principally by revenue received from local cable operators through
franchise agreements. The Department reorganized in FY 2006 and as a result created the Fiscal
Administration and Services Division which administers countywide printing, copying and duplicating services;
mail and publication sales; and fiscal administration services. This new division replaces the previous
Document Services Division. Mail and publications sales along with fiscal administration services are
programs presented in the Legislative-Executive Functions/Central Services Program Area in Volume 1.
Printing, Copying and Duplicating Services, presented in Fund 504 (Volume 2), is funded by revenues
received from County agencies and the Fairfax County Public Schools for printing, copying and duplicating
services. While the functions of Cable Communications and Consumer Protection provide diverse services,
they all provide quality customer service to the community and work collaboratively with County agencies,
neighboring jurisdictions and professional organizations.
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Mission

To provide consumer protection services for consumers and businesses in Fairfax County in order to ensure
compliance with applicable laws. To protect and maintain the fiscal integrity and financial solvency of the
Department. To provide and coordinate mail, publication sales and distribution services for County agencies.

Focus

The Consumer Protection Division investigates and mediates consumer and tenantlandlord issues and is
responsible for issuing licenses for certain business activities. The Division also assists consumers by
intervening in utility rate cases, regulating the taxi industry, and providing assistance to homeowner
associations.

The Investigations Branch provides essential consumer protection services to Fairfax County residents through
the enforcement of consumer protection laws and the investigation/mediation of consumer, cable and tenant-
landlord disputes. Investigations staff mediates complaints
to determine whether consumer protection laws have

been violated and also prepare cases for legal action. In
addition to mediation, staff develops conciliation
agreements to resolve complex disputes and offers
binding arbitration when mediation efforts are exhausted.
Investigations staff favorably resolved 80 percent of the
2,875 formal complaints investigated during FY 2005
recovering $1,585,978 for residents. The recovery was
an increase of 7.9 percent over the funds recovered in
FY 2004. The Investigations Branch also provides a
leadership role in the community by distributing
educational brochures on a wide variety of consumer
topics. Regular meetings are conducted with
associations, schools and other interest groups to keep
them apprised of current consumer trends and ways to
avoid consumer scams, frauds and other problems. Staff
also develops a series of consumer programs, Consumer
Focus, televised on Channel 16. The Investigations
Branch administers an arbitration program at no cost to
the business or consumer. Fairfax County’s Arbitration
Program is a fair and efficient way to resolve consumer
disputes without going to court. The Investigations
Branch provides staff support to the Consumer Protection
Commission which is composed of 13 residents of Fairfax

THINKING STRATEGICALLY

Strategic issues for the Department

include:

0 Providing quality customer service to
the community and maintaining a

highly skilled and knowledgeable
workforce;
0 Assessing the equity of fees for
business certificates and operator
licenses;

o Utilizing new technologies to improve
resolution rates for valid complaints;

o Improving communication with all
residents by pursuing foreign language
translations of Web-based information
resources; and

0 Expanding regulatory authority through
the legislative process to more

effectively monitor and enforce fair and

County that are appointed by the Board of Supervisors
for three-year terms. The Commission advises the agency
and the Board of Supervisors on consumer protection
and cable communication issues within the community.

ethical business practices.

The Regulation and Licensing Branch regulates the operation of taxicabs for hire within the County by issuing
operator certificates for taxicab companies and licenses to taxicab drivers, and conducting vehicle safety
inspections and inspecting taximeters for accuracy. The Branch biennially recommends to the Board of
Supervisors the appropriate number of taxicabs to respond to resident demand and reviews certificate
applications. Further, the Branch investigates customer complaints and controls fare rates. In addition, the
Branch is responsible for issuing licenses, permits or registrations to canvassers, peddlers, solicitors, vendors,
promoters, massage establishments and technicians, pawn brokers, precious metal dealers, gem dealers,
going out-of-business sales, charitable organizations soliciting within the County, and towing companies that
engage in non-consensual towing of vehicles. Licensing staff issued 1,324 licenses in FY 2005. The
Regulation and Licensing Branch provides utility rate case intervention on behalf of County residents,
including petitioning the State Corporation Commission to change utility rates and services when appropriate,
and works directly with the various utilities to encourage the development of beneficial consumer policies. In
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addition, this Branch conducts electrical contract negotiations for County government electric service with
Dominion Virginia Power and Northern Virginia Electric Cooperative, which has resulted in favorable contract
terms at the lowest cost for all County government agencies. Staff has developed and presented expert
testimony before federal, state and local governmental bodies on behalf of the Board of Supervisors and
residents. Staff saved Fairfax County residents a total of $48 million in utility costs over the past ten years.
The Regulation and Licensing Branch also educates and supports the combined total of 1,700 homeowners’
associations, condominium unit owners’ associations and civic associations that represent approximately 80
percent of the County population. For example, this Branch publishes a 300-page detailed Community
Association Manual and hosts Your Community Your Call (YCYC) TV production shown on Channel 16. In
addition, the Regulation and Licensing Branch provides staff support to the Tenant Landlord Commission
which is composed of ten Fairfax County residents who are appointed by the Board of Supervisors for three-
year terms. The Commission advises the agency and the Board of Supervisors on Tenant and Landlord issues
within the community and arbitrates tenant-landlord complaints.

New Initiatives and Recent Accomplishments in Support of the
Fairfax County Vision

Recent FY 2007

ﬂ'i‘k Maintaining Safe and Caring Communities e e
Success Initiative

Continue to implement and enhance an enforcement program that provides
improved application of customer service standards of the Cable Franchise . .
Agreement and the County’s Cable Ordinance, Chapter 9.1
(Communications) to consumer complaints.

Revitalize the volunteer program, which consists of Fairfax County residents
assisting staff with phone calls and correspondence, in an effort to reduce M’
complaint resolution time.

Complete revisions to the Fairfax County Code to ensure best service to and
protection of constituents, including Chapter 28.1 Massage Therapy, M,
Establishments and Services and Chapter 82, Section 82-5-32 regarding
towing services.

Develop and implement a program for unannounced licensing and M,
certification site inspections.

Continue an ongoing joint effort with Fairfax County Police Department and
the Department of Planning and Zoning to enforce the license requirements ™M M
put forth in the Fairfax County Code and the Code of Virginia.

Recent FY 2007

= Connecting People and Places Success Initiative

Established a presence in the South County Building to provide Consumer .
Protection Division services to Fairfax County residents.

Continue to emphasize outreach programs to residents, resident groups, and
homeowners’ associations through seminars, educational programs, M M’
presentations, handouts, internet, and cable television programming.
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= Connecting People and Places

Recent
Success

FY 2007
Initiative

Assisted in the redesign of the Department of Cable Communications and
Consumer Protection Web site to enhance ease of use and to facilitate access
to important consumer and cable television information.

M

Design and implement licensing applications and forms to be available to the
public through the Consumer Protection Web site.

M

Translate and publish the Handbook for Tenants and Landlords into Spanish.

g

Complete revisions to the Fairfax County Code to ensure best service to and
protection of constituents, including Chapter 84.1, Public Transportation
regarding taxicab operations.

M

@ Practicing Environmental Stewardship

Recent
Success

FY 2007
Initiative

Continue efforts to secure renewable energy sources, such as wind power,
that are environmentally friendly, at the request of the Board of Supervisors.

M

M

In cooperation with other County agencies, seek to obtain credits for the
purchases of renewable energy and implementation of energy initiatives on
the Environmental Protection Agency’s State Implementation Plan (SIP).

M

@ Creating a Culture of Engagement

Recent
Success

FY 2007
Initiative

Continue to improve the working relationship with the Consumer Protection
Commission (CPC) and Tenant Landlord Commission (TLC) and work with
both the CPC and TLC to better define their role and make the most effective
use of their expertise.

g

M

Continue to engage residents through various outreach activities such as:

» conducting educational outreach seminars for Fairfax County Public
Schools, civic associations, rotary clubs, retirement homes and
various boards and commissions;

» guiding, advising, and educating the members and directors of self-
governing associations through attending condominium and
homeowner association board meetings; and

= attending multiple Tenant-Landlord and Consumer Protection

Commission meetings.

Update the accessibility of the Community Association Manual on the
Consumer Protection Web site.
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Exercising Corporate Stewardship

Recent
Success

FY 2007
Initiative

Recovered $1,585,978 for constituents in FY 2005 through the investigation
and successful resolution of consumer complaints, an increase of 7.9 percent
over FY 2004 recoveries.

M

Develop and utilize surveys to determine efficacy of complaint processing
and outreach efforts.

Continue to review, develop, and implement improved Division operations
for efficient team operations while increasing attention to detail, standardizing
and streamlining complaint and licensing processing.

Intervened in one Washington Gas Light case for which results are still
pending.

Continue to analyze taxicab company rate increase and certificate increase
requests and present recommendations to the Fairfax County Board of
Supervisors.

Submitted comments to the State Corporation Commission (SCC) on behalf
of the Fairfax County Board of Supervisors on Verizon’s request to
automatically increase rates for telephone service.

Successfully completed contract negotiations with the Northern Virginia
Electric Cooperative (NOVEC) that resulted in a 4.3 percent rate decrease
and ensures capped rates for government accounts through February 2011.

Initiated a by-law change for the Virginia Energy Purchasing Governmental
Association (VEPGA) which allowed the County to be the first public entity in
Virginia to award a contract to purchase wind energy (5 percent of general
County load).

Work with SCC staff to ensure residents are treated fairly and billed properly
by utility companies. Intervene before the SCC, if necessary, to implement
more equitable treatment of billing issues utilized by public utility companies.
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Budget and Staff Resources

Agency Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Legislative-Executive Regular 21/ 21 21/ 21 21/ 21 21/ 21 21/ 21
Public Safety Regular 14/ 14 14/ 14 14/ 14 14/ 14 14/ 14
Expenditures:
Legislative-Executive
Personnel Services $822,786 $1,007,842 $1,007,842 $1,151,537 $1,151,537
Operating Expenses 3,005,785 3,306,803 3,489,163 3,443,972 3,443,972
Recovered Costs (2,738,098) (3,022,582) (3,022,582) (3,153,719) (3,153,719)
Capital Equipment 0 61,713 61,713 62,340 62,340
Subtotal $1,090,473 $1,353,776 $1,536,136 $1,504,130 $1,504,130
Public Safety
Personnel Services $692,733 $784,108 $784,108 $818,715 $818,715
Operating Expenses 128,101 129,340 158,064 129,340 129,340
Capital Equipment 0 0 0 0 0
Subtotal $820,834 $913,448 $942,172 $948,055 $948,055
Total General Fund
Expenditures $1,911,307 $2,267,224 $2,478,308 $2,452,185 $2,452,185
Income:
Legislative-Executive
Publication Sales $58,499 $62,092 $62,092 $62,092 $62,092
Commemorative Gifts 10,875 11,653 11,653 11,653 11,653
Copying Machine Revenue 137 2,717 2,717 2,717 2,717
Subtotal $69,511 $76,462 $76,462 $76,462 $76,462
Public Safety
Massage Therapy Permits $24,375 $21,000 $25,365 $25,872 $25,872
Precious Metal
Dealers Licenses 4,408 4,925 4,925 4,925 4,925
Solicitors Licenses 5,640 8,000 8,000 8,000 8,000
Taxicab Licenses 133,405 127,616 133,776 133,776 133,776
Going Out of Business Fees 325 845 845 500 500
Subtotal $168,153 $162,386 $172,911 $173,073 $173,073
Total General Fund Income $237,664 $238,848 $249,373 $249,535 $249,535
Net Cost to the County $1,673,643 $2,028,376 $2,228,935 $2,202,650 $2,202,650

FY 2007 Funding Adjustments
The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the FY 2007

program:

¢ Employee Compensation

¢ Carryover Adjustment

220

$34,607
An increase of $34,607 in Personnel Services associated with salary adjustments necessary to support the
County’s compensation program.

($28,724)
A decrease of $28,724 in Operating Expenses due to the one-time carryover of encumbered funds as part
of the FY 2005 Carryover Review.
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Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2007 Advertised Budget Plan, as approved
by the Board of Supervisors on May 1, 2006:

¢ The Board of Supervisors made no adjustments to this agency.

Changes to FY 2006 Adopted Budget Plan

The followin