FAIRFAX COUNTY TRAINING

Friday, March 21
9:00 AM - 12:30 PM
Conference Center, Rooms 4/5
12000 Government Center Pkwy.
Fairfax, VA 22035

It's all about the mission and passion but you cannot afford to lose sight of
Safe-Guarding your assets. We will first take an in depth look at internal
accounting controls and why they are so very important to protecting your
organization’s assets. We will than explore internal controls from a real life
perspective by looking at the “Top Ten Common Internal Control Problem
Areas”. The participants will be divided into 10 working groups and they will
explore together how to identify areas of weakness and work to design controls
to protect those areas. We will finish with exploring financial accountability
from three perspectives; financial accountability to the general public, to board
of directors and leadership and from staff and management. Three check lists
will be provided to help assist you with improving your financial accountability
and understanding your critical role in this oversight process.

Faculty: Michael Gellman, CPA- Rubino & McGeehin, Chartered CPA's and
Consultants

Who Should Attend: Executive Directors and other senior management with budget
oversight responsibilities

Level: Basic

Registration: www.regonline.com/197870F
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