FAIRFAX COUNTY TRAINING

Wednesday, April 16
10:00 AM — 12:00 PM
Chantilly Human Services Site
14150 Parkeast Circle, Suite 240
Chantilly, VA 20151-2295

Leadership Coaching provides a very effective way to leverage
the existing strengths of the people you work with and build
high-performance teams. In this session, you will learn
effective and inspiring skills to lead others in performance
improvement, on-the-job development and career growth. You
will understand how to better unlock the potential of others
through effective questioning and attentive listening. You will
be able to analyze performance opportunities with your staff to
identify that they need to do to improve their skills and turn
opportunities into achievements.

For Executive Directors, Leaders, Managers and Supervisors.

Faculty: Arty Coppes, Aeolus Coaching and Leadership Training

Level: Basic
Registration: www.regonline.com/608723
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