
C o u n t y  o f  F a i r f a x ,  V i r g i n i a  
To protect and enrich the quality of life for the people, neighborhoods and diverse communities of Fairfax County 

DATE: March 2, 2015 

TO: All Interested Parties 

SUBJECT: Informal Solicitation for Community Needs Assessment Report 

Fairfax County is seeking to enter into a contract with a qualified firm to provided analytical, 
facilitation and communication services in the development of a Needs Assessment Report for 
the human services system. The purpose of this report is to gain a better understanding of the 
residents of Fairfax County and the environments in which they live in order to align resources, 
programs and services to meet demands. 

The attached Informal Solicitation includes the scope of services and defines the tasks to be 
performed. If you are interested in providing these services, please submit a proposal no later 
than 2 p.m. Monday, March 16,2015 to: 

Fairfax County Department of Administration for Human Services 
Attention: Michelle Brizzi, Contract Analyst 
12011 Government Center Parkway 
Contracts Management, Suite 738 . 
Fairfax, Virginia, 22035 
Telephone: 703-324-5503 
Or email: Michelle. Brizzi(a)fairfaxcountv.gov 

Responses received after the due date and time will not be accepted. 

All questions regarding the Informal Solicitation must be submitted in writing to 
Michelle.Brizzi@fairfaxcounty.gov no later than Wednesday, March 11,2015. Responses will 
be posted via an addendum. 

Sincerely, 

Lee Ann Pender, Division Director 
Contracts and Procurement Management 

Attachments 

Deportment of Administration 
h for Human Services 

PromMinn Excetienco to nomcn-Servicer 

Department of Administration for Human Services 
12011 Government Center Parkway, Suite 942 

Fairfax, VA 22035 
Phone: 703-324-5630 Fax: 703-324-7572 TTY: 711 

www.fairfaxcountv. gov/admin 



Informal Request For Proposals - Community Needs Assessment Report 

1. SCOPE OF SERVICES: 

1.1 Fairfax County is seeking to establish a contract with a qualified firm for the provision of 
analytical, facilitation, and communication services in the development of a needs 
assessment/strategic resource plan ("report") for the human services system. 

1.2 The purpose of the report is to gain a better understanding of the residents of Fairfax County 
and the environments in which they live in order to better align resources, programs and 
services to demands. Objectives of the report include: 

a. gaining a better understanding of system needs and trends; 
b. identifying service and resource gaps; 
c. identifying available resources to address needs; 
e. educating practitioners, policymakers, and community stakeholders; and 
f. using information to inform decisions. 

1.3 The successful offeror will be required to enter into a contract with the County of Fairfax. A 
copy of the standard contract (Attachment A) is provided for review. 

2. CONTRACT PERIOD AND RENEWAL: 

2.1 The term of the contract is from date of award through November 30, 2015 with a one (1) 
one year renewal option. The total value of the contract may not exceed $100,000 for the 
entire term of the contract. 

3. TASKS TO BE PERFORMED: 

Qualified offerors are encouraged to submit a response to this request demonstrating their capabilities 
for rendering Deliverable (A), Deliverable (B), or both deliverables: 

Deliverable (A) 

3.1 Data Exploration and Framing of Needs Assessment 

Review existing documents which will serve as the primary source of data for the report. In 
addition, review the draft outline of the report to gain a better understanding of how 
existing information can be utilized as well as the purpose and scope of the project. 

3.2 Public and Stakeholder Involvement 

Use best practice activities to encourage stakeholder and citizen participation in the gathering 
of qualitative information on human services needs and possible solutions to these needs. 
Both general (public forums) and targeted (interviews, focus groups) activities will be used. Key 
deliverables for this task include: public outreach meeting materials and presentations (as 
appropriate); the facilitation of interviews, focus groups and other outreach activities; and the 
analysis and written summary of information from facilitated conversations based on pre
determined criteria. 

3.3 Data Analysis 

The identification of human services trends will be based on federal, state, and county 
quantitative data, administrative data provided by county staff, and qualitative findings 
obtained from public and stakeholder outreach activities and an online community survey. 
The development of the report will involve the synthesis of multiple data sources so that 
information can be used for internal planning efforts as well as for public use. Data analysis 
will identify human service needs, trends, and potential solutions. 
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3.4 Needs Assessment Report 

The development and writing of the report is based on findings from prior tasks. The report 
will be written in close coordination with the project management team to ensure the content 
and style reflects proposed plans. Copy editing and proofing duties are required. Key 
deliverables include both draft(s) and revised final report. 

a. The report will be developed in three main phases: 

i. data collection and preliminary analysis 
ii. community input on trends, needs and potential solutions 
iii. analysis and reporting 

b. The report should clearly articulate key human services trends throughout the county 
as well as needed resources according to six focus areas: economic self-sufficiency; 
housing; health; connected individuals; older adults and individuals with disabilities; 
and children and youth. Within each of these focus areas the following topics should 
be addressed: 

i. trends 
ii. implications of these trends 
iii. potential solutions 
iv. resources needed to address issues and implement solutions 

3.5 Deliverable (A) will be due no later than September 8, 2015. 

Deliverable (B) 

3.6 Graphic Design and Publication 

Develop the graphic design for the Needs Assessment Report. This includes formatting text 
into the graphic design and preparing the Report for publication (both print and online). As 
part of these efforts, development of customized versions of the report for key market 
segments will also be required. This may include designing customized report formats and 
developing communications strategies in the delivery of customized publications. 

3.7 Deliverable (B) will be due no later than October 1, 2015. 

COUNTY RESPONSIBILITIES: 

4.1 Draft outline of the report which details the issues to be addressed and the general structure 
of the final product, as needed; 

4.2 Qualitative data previously collected which relates to emerging needs, trends, and resources in 
Fairfax County, as needed; 

4.3 County-level financial and infrastructure data available through tools such as budgets, grants, 
expenditures, staffing levels, contracting, and more, as needed; 

4.4 Previously collected quantitative data from multiple sources (federal, state, county) which 
describes human services trends and issues in the county, as needed; 

4.5 County-level administrative data (program data) which highlights program and service level trend, 
as needed. 
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5. TECHNICAL PROPOSAL INSTRUCTIONS: 

5.1 The Offeror must submit their proposal with the following information: 

a. Name of the firm and or individual(s) submitting the proposal; main office address; when 
organized; if a corporation, when and where incorporated; appropriate Federal, State and 
County registration numbers. 

b. Narrative with an explanation of offeror's experience and planned approach for completing 
section 4, Tasks to be Performed. 

c. Resumes listing credentials and experience of offerors' staff who will support this contract. 

d. At least three (3) professional references from clients who can attest to the offeror's 
qualifications and experience to complete section 4, Tasks to be Performed, as well as to the 
quality and effectiveness of the efforts and results. References must include organization 
names, addresses, names of contact persons, telephone numbers and email addresses. 

6. COST PROPOSAL INSTRUCTIONS: 

6.1 Offerors must include a pricing schedule as the last sheet in their proposal. The pricing schedule 
must include hourly rate for staff assigned to the project and travel-related expenses if necessary. 

7. SUBMISSION OF PROPOSAL: 

7.1 One (1) original (duly marked) and four (4) copies of the proposal should be submitted to the 
following address: 

Fairfax County Department of Administration for Human Services 
12011 Government Center Parkway 
Contracts Management, Suite 738 
Fairfax, Virginia, 22035 
Telephone: 703-324-5503 
Attn: Michelle Brizzi, Contract Analyst 

OR email: Michelle.Brizzi@fairfaxcountv.gov 
(.Please note that electronic submissions is required to be less than 10 MB to ensure receipt) 

7.2 Proposals must be received at the above address or electronically by 2:00 p.m. EDT on 
Monday, March 16. 2015. No proposals will be accepted after this date and time and will 
be returned to the sender. 

7.3 All proposals should not exceed 20 pages in length (page count shall include attachments). 

8. BASIS OF AWARD: 

8.1 A Selection Advisory Committee has been established to review and evaluate all proposals 
submitted in response to this Informal Request for Proposal. The Committee shall conduct a 
preliminary evaluation of all proposals on the basis of the information provided with the proposal 
and the evaluation criteria listed below. Based upon this review, the cost proposals of the highest 
rated offeror(s) will then be reviewed. 
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8.2 Offerors' proposals will be evaluated based on the following criteria: 

(a) Ability to meet the requirements outlined in section 4, Tasks to be Performed, above; 

(b) Qualifications and experience of the individual(s) proposed to provide the required services; 

(c) Offeror's firm capability to provide the required deliverables in the time-frame specified by the 
County; and, 

(d) Cost reasonableness. 

9. INVOICES: 

9.1 Invoices must be submitted no later than 10 business days following completion of the services. 

9.2 Invoices should be submitted to: 

FCG - Accounts Payable 
PO Box 1147 
Fairfax, VA 22038-1147 

OR email: FOCUSAPINVOICES@fairfaxcountv.gov 

10. GENERAL TERMS AND CONDITIONS 

10.1 The offeror awarded a contract will be expected to abide by all applicable provision of the 
Fairfax County General Conditions and Instructions to Bidders. This document is available for 
review at: http://www.fairfaxcountv.qov/dpsm/pdf/qeneralconditions.pdf 
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