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Background

Two weeks prior to the implementation of FOCUS, the CASP system was closed and
departments were not able to make purchases in CASP; therefore, the Department of
Purchasing and Supply Management (DPSM) temporarily increased the procurement
card (p-card) single transaction limits as well as the monthly spending limits, allowing
departments to handle their procurement requirements during this down period. This
was a temporary resolution and the card limits were to be reduced back to their original
single and monthly limits after a maximum period of six weeks.

Executive Summary

We performed an audit of the raised limit credit card transactions. There were nine
departments/agencies with raised limit transactions. These agencies, (Circuit Court,
Department of Human Services (DAHS), Fairfax County Police Department, Fairfax
County Park Authority, Fairfax County Public Library (FCPL), Department of Housing,
Department of Public Works & Environmental Services - Capital Facilities, Solid Waste
Management Program - Disposal and Resource Recovery and Collection and
Recycling) had their p-card limits raised as high as $10,000 for single transaction
amounts and up to $100,000 for monthly transaction limits. Our audit found that controls
were in place and appeared to be operating effectively for each of the nine agencies, to
ensure the procurement card transactions were in compliance with county policies,
procedures and internal controls outlined in county Procurement Memorandum (PM) 12-
02. Our audit resulted in one reportable finding. Three p-cards, at two agencies, with
raised limits had not been reduced to their original single and monthly transaction
amounts at the end of the six week period. However, during the audit DPSM corrected
this situation by reducing the raised p-card limits to their original levels for two of the
cards and approving a new higher limit for the third.

Scope and Objectives

This audit was performed as part of our fiscal year 2012 Annual Audit Plan and was
conducted in accordance with generally accepted government auditing standards.
Those standards require that we plan and perform the audit to obtain sufficient,
appropriate evidence to provide a reasonable basis for our findings and conclusions
based on our audit objectives. We believe that the evidence obtained provides a
reasonable basis for our findings and conclusions based on our audit objectives. The
audit covered the period from November 7, 2011, through July 17, 2012, and our audit
objectives were to determine the following:

e Departments/agencies were in compliance with county rules and procedures for
the use of procurement cards.
e Adequate internal control procedures were being followed.
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e Transactions were reasonable, in line with policy and did not appear to be
fraudulent.

e Raised limit amounts were reduced to their original amount after the temporary
period expired.

Methodology

Audit methodology included a review and analysis of procurement card expenditures.
Our audit approach included an examination of the raised procurement card
expenditures, records and statements as well as interviews with appropriate employees.
We evaluated the process for compliance with county policies and procedures.

Finding, Recommendation and Management Response

Reduced P-Card Limits

We noted three cards in which the Department of Purchasing and Supply Management
did not reduce the raised p-card limits to their original single and monthly transaction
amounts at the end of the temporary period as stipulated in the DPSM memorandum,
Use of County P-card during Transition Period from CASPS/FAMIS to FOCUS, dated
September 28, 2011. The two cards in DAHS were reduced during the audit and, FCPL
requested that the limit for their card remain at the raised amount.

The memorandum Use of County P-card during Transition Period from CASPS/FAMIS to
FOCUS, stated that the p-card limits would be raised for a temporary period and DPSM
would reduce the p-cards to their original single and monthly transaction amounts at the
end of this period. Failure to reduce the raised p-card limits increases the risk that
inappropriate large purchases could be made and go undetected.

Recommendation: We recommend that DPSM reduce the p-card limits for all agencies
that were affected by the increased single and monthly transaction amounts during the
temporary FOCUS transition period.

All raised limit p-cards were reviewed and reduced; however, one card remained at the
raised transaction level at the department’s request and approval by DPSM. No
management response or follow-up action is required for this finding.
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