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Executive Summary

We performed a business process audit of the procurement cards, FOCUS marketplace,
purchase orders, non-purchase orders and financial reconciliation areas within the
Department of Planning and Zoning.

Our audit found that proper separation of duties was in place and the department appeared
to be in compliance with internal controls outlined in the county Procedural Memorandum
12-02 and Accounting Technical Bulletin 020. We commend the Department of Planning
and Zoning on having adequate controls over the procurement cards, FOCUS marketplace
procurement cards and reconciliation areas. There were no reportable findings noted
during our audit.

Scope and Objectives

This audit was performed as part of our fiscal year 2013 Annual Audit Plan and was
conducted in accordance with generally accepted government auditing standards. Those
standards require that we plan and perform the audit to obtain sufficient, appropriate
evidence to provide a reasonable basis for our findings and conclusions based on our audit
objectives. We believe that the evidence obtained provides a reasonable basis for our
findings and conclusions based on our audit objectives. Our audit objectives were to
review the Department of Planning and Zoning’s compliance with county policies for
purchasing processes and financial reconciliation.

The audit population included transactions from procurement cards, FOCUS marketplace,
purchase orders and non-purchase orders that occurred during the period of December 1,
2011, through November 30, 2012. For that period, the department’s purchases were
$104,642 for procurement cards, $87,355 for FOCUS marketplace, $139,996 for purchase
orders and $111,171 for non-purchase orders.

Methodology

Audit methodology included a review of the department’s procedures with analysis of
internal controls that were implemented. Our audit approach included an examination of
expenditures, records and statements; interviews of appropriate employees; and a review
of internal manuals and procedures. We evaluated the processes for compliance with
county policies and procedures. Information was extracted from the FOCUS and
PaymentNet systems for sampling and verification to source documentation during the
audit.

Department of Planning and Zoning Business Process Audit (Audit #13-12-07)



