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Tree Preservation on Public Projects

Background: Madam Chairman, on many occasions, our Board has stated its strongly held belief
that tree preservation is an essential element in our environmental plans and in our efforts to protect
and improve the quality of life in our county. We have acted on this belief and our goal to preserve
trees by adopting the Tree Action Plan, the Tree Conservation Ordinance, Section 12-000 of the
Public Facilitics Manual (*“Tree Conservation™), the Chesapeake Bay Preservation Ordinance, and
the Board’s Environmental Agenda, among others. It would be difficult for the Board to send a
clearer message that tree preservation is important and must be considered when both public and
private developments are proposed. ‘

In a future Board Matter, I will address concerns and recommendations I have with respect to
tree preservation on private in-fill development. With respect to public projects, the Board’s
Environmental Agenda states that tree conservation should be increased by optimizing tree
preservation and planting efforts in design and construction of public facilities. Based on recent
experiences in my District, especially with respect to storm water and sanitary sewer projects, I
believe therc may be more that can be done to meet tree preservation goals on public projects.

On December 9, 2009, the Board adopted a Board Matter that directed staff to examine issues
relating to preservation of trees during development of county property. Among other actions, staff
was directed to form a workgroup to develop standard operating procedures that address tree
preservation, tree planting and ecosystem management in the design and review of County projects.
Staff was also directed to reach out to the private sector for assistance.

On March 22, 2011, at the Board’s Environmental Commitiee meeting, staff presented an
excellent report in response to that Board Matter. I have attached a copy of the report for Board
members’ reference. Some of the actions that staff recommended implementing include the
following:

s Include the Urban Forestry Management Division in the carly planning stages of county
projects to assist with development of project budgets, site layouts and construction
practices.

s Improve the process used to identify potential tree conservation and landscaping costs and
embed these in Capital Improvement Program budgets.
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¢ Develop an outreach program for submitting engineers and in-house project managers to
help these groups become more knowledgeable about County policies and guidelines
pertaining to tree conservation.

¢ Develop a Tree Canopy Loss Mitigation Policy that complements the County’s 30-year
Tree Canopy Goal and Tree Action Plan.

e Examine if the Comprehensive Plan, Policy Plan objectives for developing public facilities
could be amended in a manncr that increases tree preservation efforts and, if so, prepare
amendments for further consideration and possiblc adoption.

The report recognizes that public projects, like private projects, will frequently have an
unavoidable negative impact on the tree canopy. However, the recommendations also recognize
that a project’s impact can and should be mitigated by making a proactive effort to include tree
preservation as a fundamental design consideration.

[ commend staff for these recommendations. When implemented, they should significantly
improve the county’s tree preservation efforts on public projects. However, based on my experience
with public projects in my district, [ believe these recommendations either have not been fully
implemented or that the implementation could be more effective.

Motion: Therefore, Madam Chairman, I move that the Board direct staff to report to the Board’s
Environmental Committee on the status of the implementation of the recommendations contained
in the March 22, 2011 report. Because these recommendations should also be considered by others
responsible for public construction projects in the county, 1 further recommend that when staff
reports to the Environmental Committee that it present drafts of letters for the Chairman’s signature
addressed to the Chairs of the Fairfax County School Board, the Fairfax County Park Authority and
Fairfax Water setting forth the county’s goals and requirements for tree preservation and requesting
that their boards, to the extent applicable to their organizations, adopt similar recommendations for
tree preservation on their public projects.
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Tree Preservation
on County Property

Presented to the Board’s
Environmental Committee
March 22, 2011

Assignment
On December 7, 2008, the Board d;reci:ed staff to:

D ‘Examlne Issues relating to the presewaﬁon of frees duﬁng the devalopment of
Cotnty property

a Develop a data sef of cu fturally, historically, and ecologlcally significant trees
© and native plants

o .Convene a meating batween Urban Forast Management Division HJFMD) and
Counfy agencles that design and devalop public ﬁcﬂlﬁes

0O Develop procedures addressfng trea conservation and ecosystem management
form a work grcup to arddress Implementation of procedures

" O Idently “oadblocks” that Inferfere with éaunty prt')jects teaching tree
-, preservation and canopy gaals

Report to the Em/ircnment Commlttea on acﬂvfﬁes and actions
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Supporting Tree Action Plan
Recommendation

Optimize Tree Conservation in Utliity and qulic Facility Projects A

Goals
0 Optimize tnse preservatlon in the siting and construction of utifity fites -

&1 Oplimize ites presetvation and planting efforts in the dasign and construction
of publlc facilities

o Establish a framework for collaboration and *buy-in suppor” among county.
agencles and the Forest Conservation Section on tree presetvation and
planting efforts assoclated with the deslign and revlew of county dévelopmerls
projects -

The Workgroup

Du;’mg 2010, UFMD Inwvited muitiple orgamzations tojoin'a workgroup formed i@
address the assignmsnt

Falrfax Counly Tree Commission

Falrfax County Park Authority

Falrfax Counly School Board

Dapartment of Housing and Communlty Development

Faciiittes Managsment Depariment

Department of Planning and Zoning

Depertnent of Public Works and Environmental I Services
.» Caplal Facliifies

+ Land Devalopment Senvives
» Blommvater

Departmant of Transportation

oooRo.oo
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Divergent Perspectives

Current policy does not adequately Gurrent policy language adequa

communicate ihat tree praservation ponveys this messags, but iree prese:
should be trantad as a fundamantal - Ia just one design ohlactive that must
- deslgn consideratfon sonsidered

“Tras Presatvation Is always & considerst
but It must compste with multiple desig
objectives on a site-by-site basls

Developlng and user agsneles do not
pursus tree preservation in a proaciive
and poslive manner

The localion of high-quallty tress oflen
aoincides with araas that are optimai for,
functionality or othsrwise nsedad {o addrega
slia plan reguiaiions :

Opportunitles 1o preserve specimen,
mengroh, or ecologieally signiiicant
trees are often ignored or minfmized

Lack of awareness ahout the -
- environmental and soclaf contributions
of treas ls manlifested asana -
healtanoy to treat iree preservation as |
a serlous concem

Shared Perspectives

Malura trees have extensive raot systems, Théy are
easlly impacted by construction andfor environmental
changes resulting from changes In land use

inventory and mapping of existing vagstation greatly -
asslsts preservation efforts but Is not always used
because of budget constraints

Presarvation of existing vagétaﬂgn needs fo be
examined earlier In the planning/design phases

Tres preservation is often examined during 1he middle
and later stages of projects when the sita layout and
budget have been fnalized. This liming imils the
sucesss of presetvation attempts and can Introduce
unsxpected cosls and delays
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Shared Perspectives

Peveloping agencles and thelr contractors may not be
cognizant of ths aervices provided by UFMD or how
these can enhance planning, design and constructlon
processes

Although greatly Improved during recent years,
interagancy carmmunication/cooperation on tree and
landscaplng issues can be challenging

Current Comprehensive Plan, Policy Plan languags
regarding the devsloprnent of county faciliiles
could be amended to place emphasls on trae

preservation

Funding for environmental features, Including tree and
landscaping Is not kantifled as a iine itemn
within CIP budgets

Practices that Work

Q ‘lnclusion cf UFMD ataff during the ear!y stages of Ccunty projeds

n} Mapp ng and Inverdory of onsite vegetation and use of this Information durlng the
early design s‘lages of projects

i:l Informal outreach to In-house projatt managars

Q Cormmunicating sensitivity of res conservakon efforts to gontracted profassionals
such as private civil englneers and construction personnel.

Q  Establishing and maintalnlig interageney communication durlng the déasign, plan
review and construction phases of projects

3/22/2011



ST,

The Workgroup

Dividad into 3 Subcommitiees

Q Practices and Policles
Examined opporiunitles to Improve aurrent practices and pollolea and to generate new ones f
naeded R

a Interagency Communication
Exarnlned opportunitias to Inerease communloation snd cooperation over fres conservalion
matters, and to encourege agencles to take full advantags of UFMD services

a Culture, Educatfan and Awareness
Examined opportuniiies {o affest pcamva attitudes within the warkforca and to ncraase awareness
about the vaiue of trees

Recommendations

Implement the fo!lcwinélacﬁcns:
O -Develop a vegetatlon inventory and mapping standard for County projects
O Route all 2232 cases to UFMD for review and comment

01 Include UFMD in the early planning stages to asstst with the development of project
budgets, site layouls and ccnstmtt!on practices

O Impmve the process used to Identify-potential tree conservation and landscaping '
costs and embed these In Capital Improvement Program budgets .

0 Distribute a list of contacts and services offered. by UFMD to help ensure that all
_ County staff and contractors are aware that UFMD is avallable for assistance

O Develop an outreach program for suiamttting englineers and In-house project
managers to help these groups become more khowladgeable about Cougt
and guldellnes pertaln ng to tree conservation
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‘Recommendations

Q Dewalop a ’rree Canopy Loss Mitigation Pollcy that:

Complements the County’s 30-year Tree Canopy Goal and Tree Action Plan

*  Provides an opporiunity to demonstrate innovative tree conservation pradices . -

«  Acknowledges that It may be necessary to remove tree canopy turing the develupment
and expansion of County fadlltles .

*  Acts to replenish [ost free canopy through reforesiation practices on the seme or other
County proparties, Including lands owned by the Falrfax County Park Authority and
Falrfax County Public Schools

¢ Utilizes fupds from the County’s Tree Preservation and Planting Fund andfor
Environmental Improvemment Program to finance refated reforestation profects

0 Examine if the Comprehensive Plan, Policy Plan obfectives for developing publlc
* facllitles could be'amended in a manner that Increases tree preservation efforts, If
s0, prepare amendments for further consideration and possible adgpﬁon.
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