Board Review of Recommendation of the Use of Force Subcommittee of the Ad Hoc

Commission on Police Practices

The Board of Supervisors has reviewed the recommendations of the Use of Force Subcommittee
of the Ad Hoc Commission on Police Practices (“the Commission”). In reviewing those
recommendations, as organized by the Assignment and Tracking Spreadsheet (the “Spreadsheet”)
as UOF-1 through UOF-40, the Board directs the County Executive and the Chief of Police (the
“Chief”) as follows:

1.

The Board endorses the Chief’s reengineering of the policies governing the use of force on
protecting the sanctity of human life. The Fairfax County Police Department has adopted
policies and practices which utilize the Critical Decision Making Model to ensure that all
actions are proportionate, lawful, accountable, necessary, and ethical.

In that regard, the Board endorses the Chief’s promulgation of Amended General Order
540.1, which is attached.

To further implement this philosophy, the Board designates the Chief of Police as the
implementing authority for items UOF-1 through UOF-4 (inclusive) and UOF-6 through
UOF-10 (inclusive). These items will be addressed consistent with Amended General
Order 540.1, unless otherwise directed by the Chief in writing. The Chief is directed to
report back to the Board, and to the community, regarding his actions on these items.

Regarding UOF-5, the FCPD will complete an analysis for the Board regarding PIT use.
FCPD has created a Pursuit and PIT subcommittee comprised of subject matter experts,
such as driving instructors from the Criminal Justice Academy, Crash Reconstruction Unit
Detectives, Patrol Officers, Motor Traffic Safety Officers, and Policy and Directives
members. The Pursuit and PIT subcommittee is reviewing language and policy and will
make final recommendations this summer. The recommendations will be vetted through
the Department’s senior leadership team and later this year presented to the Board of
Supervisors for consideration.

UOF-11 through UOF-14 (inclusive) center on transparency and use of force issues, and
have been addressed through the item entitled: “Board Review of Recommendations of the
Communications Subcommittee of the Ad Hoc Commission of Police Practices.”

a. The Chief is directed to make recommendations to the Board within the next 90
days regarding these topics. The Chief is authorized to make interim policy
determinations on these items and implement them provisionally pending further
Board action.



10.

11.

12.

13.

14.

UOF-15a through 15c, and UOF-29c involve Body Cameras. This issue has budgetary and
privacy ramifications in addition to policy considerations. The Chief is directed to make
recommendations to the Board in 2017 regarding these items.

UOF-16, UOF-17, UOF-18, UOF 22, and UOF 23 involve use of Tasers. Individual Tasers,
Electronic Control Weapons (ECWs), for every officer is a very expensive request, and as
such, in the interim, ECW-certified patrol officers are assigned an ECW at the beginning
of shift and it is turned in at the end of shift for use by the next patrol shift. Plain clothed,
under cover and detectives are currently not all equipped to carry ECWs but carry based
on the need of the operation at hand. The Chief will direct an assessment to ensure a
sufficient inventory of ECWs exists to equip all on-duty officers and detectives. The Chief
has authority to revise this item in his discretion in the future and report back to the
Board. UOF-22 will be incorporated into the reengineered UOF General Order (540.1) and
trained at In-service in the fall of 2016. UOF 23 is already implemented with the February
17, 2016 revision of SOP 06-025.

UOF-19: The term “excited delirium” is currently a diagnosis used by the
Commonwealth’s Medical Examiner. The Chief is directed to confer with Commonwealth
Medical Examiner’s office with the goal of replacing this diagnosis in the future.

UOF-20 and UOF-21: These have been incorporated in the revision of Electronic Control
Weapon (ECWSs) SOP 06-025. The Board endorses those revisions.

UOF-24 through UOF-29 (inclusive) focus on the training and deployment of SWAT
teams. The Chief is directed to review these items consistent with the philosophy otherwise
outlined in this action item. UOF-29c has been incorporated into the Body Camera issue
outlined in #6 above.

UOF-30 shall be considered as part of the implementation of “Diversion First” under the
Mental Health subcommittee report.

UOF-31 and UOF-33 through UOF-35 (inclusive) shall be considered during the review of
the Independent Oversight and Investigations Committee report at the July 19, 2016
meeting of the Board’s Public Safety Committee.

UOF-32: Further investigation is needed into this item before adoption. The new County
Attorney is directed to meet with Deputy County Executive Dave Rohrer and Chief
Roessler to discuss and report back to the Board.

UOF-36a through UOF-38 shall be addressed by the Chief. The Chief is directed to report
back to the Board with an update regarding the progress on these items.



15. Regarding UOF-39, the GMU Center for Evidence-Based Crime Policy is currently being
consulted to conduct this survey for the Chief.

16. UOF-40: The Chief and Board will continue to consult with the UOF subcommittee during
the implementation process.



