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Task Force Meeting Minutes
Action Items

Task Force Members

e Review Commuter Attitude Survey and provide final comments by February 11, 2015.

e |f applicable, email information about additional locations of informal commuter parking along
the corridor.

FCDOT

e Provide the Task Force with the final scope of services for the project.

e Determine the status of the Campus Drive Bypass at GMU and report to the Task Force.

RK&K

e Update Commuter Attitude Survey for final draft distribution by February 13, 2015.

e Begin distribution of survey on or after February 18, 2015.

Discussion

e Michael Guarino provided an overview of activities since the last Task Force Meeting:
0 Data collection has been ongoing.
0 Second part of consultant’s work order has been executed, authorizing all of the work on
this assignment.
e Questions about the RFP that were submitted by one of the Task Force members was discussed:
0 There are other projects underway that need to be considered in how they impact this
study. Consideration should be given to projects that are not directly on the corridor.
Michael Guarino noted that there are a number of other project underway that are part
of the overall transportation improvements and are considered in this effort, including;
= Old Keene Mill Road park-and ride lot at I-95.
= Stringfellow Road park-and ride lot expansion at |-66.
= Potential park-and ride lot adjacent to the VRE line at Rolling Road (Morrisette
Drive).
= |-66 Express Lanes.
= |-66 Vienna Metro Ramp.
= Virginia Training Center property. It was noted that this property was listed as
surplus by the Commonwealth, but that they are considering removing it from the
surplus list.
= Potential for transit center at Shirley Gate Road and Braddock Road.
= Possibly co-location with GMU near the Patriot Center. It was noted that GMU
has a site along Braddock Road west of Route 123, but there is concern about the
capacity of the Route 123 intersection nearby.
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The RFP needed to address a No-Build scenario with spot improvements.

Measures of Effectiveness (MOE’s) need to be developed. Michael Guarino noted that
MOEs are being developed and will be discussed with the Task Force at the March
meeting.

The RFP did not indicate that eminent domain would not be used. Michael Guarino
responded that this is understood but that it is not a contractual issue with the
consultant.

RFP should address bus service expansion. It was noted that bus service expansion is not
part of this study and that Fairfax County is in the process of reviewing the bus service
plan, including consideration of expansion of service.

RFP does not include consideration of the expansion of the VRE. It was noted that VRE is
a separate entity not under the control of Fairfax County and that they have their own
capital improvement program.

Is VRE parking effectiveness evaluated? It was noted that this is factored into the model.
It was noted that the VRE parking lot at Roberts Road is well utilized.

Task Force requested that the final contract be provided for their information. FCDOT
agreed to provide the final contract scope of services.

Documentation of study needs to include definitions of terms, such as "Long Range Plan”.
It was agreed that such definitions would be included in the report.

I-66 Project needs to be factored into the plan. It was noted that this would be done.
Telework trends need to be considered. It was noted that this is factored into the traffic
model.

A question was raised about the status of the Campus Drive Bypass. FCDOT agreed to
investigate and report to the Task Force.

e |t was noted that traffic counts have been taken along the corridor and a map of the traffic
counts was included in the handout.
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A question arose about capacity. It was noted that there were some large volumes on the
corridor.

3000 peak hour vehicles is very high.

Peak hours were determined from the counts to be between 7:30 AM to 8:30 AM and
4:45 PM to 5:45 PM.

It was noted that traffic counts were taken over a two-week period in December 2014 on
Tuesday, Wednesday or Thursday. One Task Force member stated that the busiest traffic
day was on Friday. It was noted that accepted practice was the Tuesday-Wednesday-
Thursday counts were most reliable in obtaining peak hour volumes and that counts were
not typically taken on school or work holidays.

Nearby VDOT permanent count locations were also reviewed to check to make sure that
there were no anomalies in the traffic counts.

It was noted that some turning movements were not being made because of the
congested corridor; for example, left turns from subdivision streets at unsignalized
intersections. This will be identified by the O-D study.

e |t was noted that the Origin-Destination study would be started within a week. Bluetooth
receiver counting devices would be utilized to count unique trips into and out of the study area.

FCDOT
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This is not a count of vehicles as much as a means of generally depicting entrance into
and exit out of the corridor. Therefore, multiple counts such as several Bluetooth devices
in one vehicle will not skew the results.

Privacy is assured as the receiving stations only pick up the last few characters of the
Bluetooth device ID.

Since the Bluetooth devices are able to pick up a large number of devices, there is not a
statistical significance to missing vehicles that do not have Bluetooth devices inside of
them.

e |t was noted that an informal commuter parking survey was conducted in January 2015 and the
results were included in the handout. Task Force members were asked to email any additional
locations to the project team. A few observations were made by the Task Force:
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Dunleigh Drive has 5-12 cars parking, similar to Inverchapel Road.

It was noted that there are bus stops on Danbury Forest Drive at the Kings Glen
Elementary School and at Clydesdale Road. Some people park there, but it was agreed
that there was not a significant amount.

The remodeling of the Giant food store at the Kings Park Shopping Center may reduce
parking availability when completed. It was noted that the intent of the parking survey
was to obtain an indication of the current demand as it may relate to the viability of a
transit center.

e The Commuter Attitude Survey was discussed.
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FCDOT
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It was requested that the survey be distributed in the Braddock Beacon.
A discussion ensued about whether to conduct a general mailing or electronic mailing.
Shift worker status needs to be captured in the survey.
A question was raised as to how people can be prevented from submitting multiple
surveys. It was noted that the intention was more of an attitudinal survey rather than a
scientific one.
Suggestions were made as to how to identify a person’s location without too much
specificity. Suggestions included:

= C(Closest intersection

= USPS Zip+4 number
A suggestion was made regarding question No. 11 about bus use: Consider adding a
guestions as to whether a person would be more likely to use transit if they could safely
get to a bus stop.
A question was raised as to whether the survey would be made available in other
languages (Spanish, Korean for example).
A suggestion was made to include a project information sheet or at least an introductory
paragraph with the questionnaire.
It was suggested that a time of day question be added to the survey regarding commuting
patterns.
It was suggested that the survey be limited to two pages.
It was suggested that a link be made available for e-mailing to other people.
The Team’s goal is to distribute the survey within two to three weeks (from February 4th).
Additional comments from the Task Force were requested by February 11", A final draft
will be completed by February 13, 2015.

RK:XK
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e Candidate Transit Center Sites was discussed. The draft map showing sites to be considered was
reviewed. Following are questions:

0 The Holy Spirit Catholic Church site was questioned. It was noted that the church
expressed an interest in providing a portion of their parking for commuters and that this
site may be considered as part of a solution.

There is interest in providing a transit center at Wakefield Park.

0 Current library site was questioned. It was noted that over time, the site could be
redeveloped that preserved the current use while still providing for a transit centerin a
combined facility.

0 A gquestion arose about whether one site or combinations of sites were being considered.
It was noted that any of a variety of options could be considered, and that there was no
pre-determined viewpoint on what solution was preferred.

0 It was suggested that sites be considered that would attract users away from the study
corridor. It was noted that there were indeed “off-site” candidates on the map and that
consideration of them would need to take into account where the demand for the facility
would come from.

e Other discussion items:

0 A concern was raised over whether sound walls actually abated noise or contributed to it.
It was suggested that the Lafayette Homeowners Association be contacted for their
experience. It was noted that sound mitigation was beyond the scope of the current
study but that this would be taken into account in future work.

0 Bicycle parking — it was suggested that the MOEs consider bicycle parking.

o

Should any revisions to these meeting minutes be required, please advise Tad Borkowski at
tad.borkowski@fairfaxcounty.gov or John McDowell, PE at jmcdowell@rkk.com.
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