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INTRODUCTION
Good evening ladies and gentlemen, my name is Tony Vellucci.  I am the President of the Kings Park West Civic Association (KPWCA).  KPWCA comprises some 1,864 homes and three homeowner associations.  There are many other community, civic, and homeowner associations here tonight.  Together, we are neighbors of George Mason University, and we are concerned – not worried – about how Mason expansion plans will impact the region and what that means for our communities and our quality of life.  We are here tonight to ensure we have an “open” and continuing dialog with George Mason University, a valued neighbor in our community.  We believe such a dialog is important to air concerns before they become issues.
I will be presenting some concerns that we collectively hold in common that span the environmental, transportation, housing and zoning, and legislative domains.
Some of us may have specific concerns we want to address separately with Mason, and each community association here tonight reserves the right to pursue those concerns, either collectively or on an individual case by case basis.  Mr. Ed Duffy is now going to provide some information regarding the associations that have come together to participate in this dialog.
FOR GEORGE MASON UNIVERSITY
Good neighbors talk to each other.  When I wanted to put a shed on my property, I first mentioned it to my neighbor and asked what he thought, since it would be very near our common property line.  “Tony, I know you can put it there, but I have morning coffee in my kitchen and that overlooks your property.  I’m not sure I would want to see that shed every morning.”  And with that, valuing the relationship I have with my neighbor, I moved the shed to another location.  This scenario is played over many times in all of our communities as neighbors work to meet their own needs, but concurrently are mindful of others.  We are asking you to be mindful of us.
Good neighbors treat each other as they would like to be treated.  We understand you have ambitious plans for Mason, and we applaud you for your vision and your dedication.  In fact, we are proud of what Mason has accomplished.  Some of us are even alumni.  At the same time, your vision and these plans cannot be made in a vacuum.  Your vision and plans should address not only the “gown” side of the equation, but also the “town” side, because together they add up to and equal the community that is this part of the Braddock District of Fairfax County.  Taking into account the “town” side may not be within your charter – either by design or by statue – but it is reflective of a good neighbor.
Environmental Concerns
We ask that you respect the impact of your actions to our neighborhoods, especially as they relate environmentally to construction efforts that impact run-off and creek silt flow.  Storm water from Mason property flows into streams and lakes that pass through our communities.  We have worked hard to protect and enhance environmental green space.  We prize those streams and lakes since they provide significant recreational opportunities to our residents and are but one of many elements that comprise our quality of life.  We ask Mason to comply with all environmental rules and regulations.
Transportation Concerns
We are all aware of the impacts unfettered growth has on traffic on a region-wide basis.  Further, we are all aware of the impacts on our region when infrastructure development is not phased and synchronized to keep pace with overall development.  Working closely together in an open dialog, we can help each other address growth challenges and ensure balanced town and gown development.  We want to be a part of the process that develops innovative and creative solutions to traffic congestion around the campus area.
FOR GEORGE MASON UNIVERSITY (continued)
Housing Concerns
We understand you want to use a portion of remaining campus land for faculty housing, citing the need to recruit and retain talent.  Let me openly express our concerns.  This policy, given your current expansion plans may have the result of forcing more students into renting houses in our neighborhoods.  The undergraduate collegiate lifestyle and the family lifestyle, which is more representative of our communities, are not always in line with each other.  Many times they are at odds with one another in several domains, including, but not limited to, entertainment activities, entertainment timing, property maintenance and upkeep, respect and adherence to county codes, parking, etc.  We believe that there are other ways to address faculty housing needs, and we wish to contribute ideas through this dialog forum.
Many of our communities have already had experiences with Mason students who rented houses in our neighborhoods that were not positive.  Frankly, we are not at all anxious to repeat those experiences, or to have those experiences in greater numbers.  We note that the faculty lifestyle is much more aligned with our community lifestyle than that of undergraduate students.
In fact, there are already and/or have been a number of Mason teachers and professors in our communities.  Faculty members make better Mason ambassadors than students.  They are better able to present university positions because of their positions of relative authority within the university.  They are also better able to articulate Mason’s vision and plans.  Further, by living in our neighborhoods, your faculty would be exposed to greater diversity in thought than by living in a closed academic environment.  You might be surprised at the quality and quantity of our residents who hold important positions in Government and industry.  Casual conversations in the community could expose them to new ideas and provide greater understanding than might be accomplished at any planned symposium.  These exchanges can be beneficial for your faculty, for our residents, and for your ultimate customers – the students.
FOR OUR ELECTED OFFICIALS
We appreciate your attendance and involvement here tonight.  You hold the public trust of “we the people,” and we now ask for your assistance.
Legislative Concerns – Commensurate Appropriation for Commensurate Development

We ask that, before supporting the appropriation of any additional monies for any "gown" development, also consider what will be necessary for synchronized, proportional, and commensurate "town" development.  Development initiatives on George Mason’s campus must be balanced and coordinated with the necessary infrastructure development in the surrounding community to mitigate any adverse impacts on our communities and not degrade our current quality of life.  In essence, we are asking that our tax dollars be spent wisely.
Development Concerns – Consideration of Town Concerns
Previously, we asked Mason to start considering "town" issues in their planning and development.  As a good neighbor, we expect this; however, our understanding is that Mason is not required by statute to do so.  We believe there is a gap in government rules that should be closed.  We ask you to introduce legislation that changes this and makes state entities – such as universities that can have a significant impact on a region – address this requirement as a part of their planning process.
Development Concerns – Adherence to County Code For Development

Counties have many zoning and code regulations for building within our communities.  Contractors and individual homeowners are required to abide by these rules.  We believe that these rules should also apply to state institutions, such as universities.  Indeed, if institutions such as organized religions who seek to build new or modify existing structures must comply and adhere to local zoning requirements, then why not institutions such as state universities?
We ask that you will bring these concerns to Richmond and, with your fellow legislators, enact legislation that serves “we the people” at the state and local level, whether they are in Fairfax, Albemarle, Hampton, Norfolk, or Rockingham counties.
FOR MEMBERS OF THE MEDIA
We appreciate your coverage of this meeting.  Our emphasis here tonight is for you to report on how parties can come together and constructively dialog for the common good.  We want to construct a model – easily and quickly replicated in other communities across Virginia –demonstrating how various parties can come together to resolve mutual concerns.  We ask your assistance in making this a reality.
In fact, we ask for the assistance of all the stakeholders here tonight to make it a reality.
In closing, I want to express that we, the communities surrounding George Mason University, look forward to working with George Mason University representatives, our state representatives, and Supervisor Bulova.
This concludes my comments.
