BOARD MATTER

Keeping Our Neighborhoods Safe, Attractive & Vital

The Kings Park Neighborhood Initiative
Mr. Chairman, in March I convened a Council of community leaders from five older Braddock neighborhoods, (built mostly during the 50s and 60s) with intact, active civic associations, to brainstorm about ways to address activities and conditions that can cause, or are causing, de-stabilization and/or dis-satisfaction.  Our group was joined by senior County staff interested in a potential model for working with older communities to prevent or intervent neighborhood deterioration. 
The issues put on the table for us to address were:
· Overcrowding, zoning violations
· Parking (too many cars, commercial or commercial-looking vehicles, boats and trailers)

· Upkeep of property

· Tear-downs and the rebuilding of McMansions

· Shoddy or potentially unsafe (no County permits/inspections) construction
· Cultural & language conflicts
At the end of this meeting, I asked if one of the Civic Association leaders would agree to having their community serve as a pilot for addressing these issues.
On June 20th, Mr. Chairman, the work of this Council and the County was the subject of my Spring Town Meeting ( http://www.fairfaxcounty.gov/braddock/townmeeting.htm)  .  At the meeting the president of the Kings Park Civic Association presented his proposal for a pilot program in his community called the <<Kings> <Park>> Neighborhood 
The Initiative begins with the premises that “Older single-family home communities in Fairfax County are beginning to face a new set of challenges, without the tools available to communities with mandatory homeowners associations or wealthier residents.”  The objective of the Kings Park Initiative is to “test whether older neighborhoods can be revitalized, through a program of community education, leadership training, outreach, and advocacy for voluntary compliance with ‘neighborhood expectations’ supplemented with the intensive application of existing governmental programs and a search for ways to update community infrastructure.”

The official “kick-off” for this Initiative took place last Thursday, at a general meeting of the Kings Park Civic Association, where the community voted to endorse the program.  Some Major components of the program include:

· A Neighborhood College series tailored specifically to challenges Kings Park is attempting to address, such as how to extend outreach to new American’s who may not speak English well and/or may be hesitant to participate in community activities.

· Community Education to improve understanding of county regulations

· New Neighbor Welcome to introduce newcomers into the community, explain “neighborhood expectations” (i.e. “these are the rules we live by”) and encourage adherence to established neighborhood expectations.
· Expanded ESOL programs for adults in the community who do not speak English well
· Enhanced Block Captain Training

· Enhanced Zoning Enforcement

· Neighbor Assistance with upkeep “neighbors helping neighbors”

· Infrastructure Revitalization (aging pools, sidewalks, storm drains…)

· More Community Activities

The second phase of the Kings Park Neighborhood Initiative “Kick-off” is scheduled for the evening of October 18th when the meeting agenda will feature code violations and Strike Team activities.  A Neighborhood College specifically designed for Kings Park starts this evening and in November a set of Neighborhood Expectations or Norms will be adopted by the community. Other members of the original Council will continue to meet and follow progress of the pilot.  Already one of the other neighborhoods has decided to begin a smaller, less intensive program modeled after the Kings Park Initiative.
Mr. Chairman, just as we found that the long term answer to stopping the emergence of gang activity in Fairfax County was prevention and intervention, I believe this model, based on empowering, strengthening and equipping neighborhoods to deal with emerging challenges with support from the County will prove to be a long term strategy to revitalizing our older communities. About a year from now, progress of the pilot will be evaluated and measured and I will be sure to report back to the Board. 
