PROPOSAL NARRATIVE
AFFORDABLE HOUSING CAPITAL PROJECTS

Respond to the following using the space provided below (14 page limit):

C.  DEMONSTRATION OF NEED:





Maximum Points – 15
1. Provide specific information about the neighborhoods, populations and targeted geographic area to be served that justifies the need for the proposed program and identifies how the identified need is not being adequately met. Include relevant and current information about the population to be served. Include statistical data to provide evidence of the size and scope of the problem in Fairfax County. 
     
2. Explain how the identified need relates to the proposal's selected funding priority.

     
D.  OUTCOMES







Maximum Points - 25

1. Describe how program outcomes contribute to the selected CCFP priority(ies)

     
2. Describe how the program will change, reduce, or eliminate the problem described in the Demonstration of Need section. Provide supporting information demonstrating that the outcomes are realistic and achievable within the identified time frames.  Describe how they will be objectively measured.  Measurement tools must be submitted with the proposal.
     
3. Submit a narrative that describes the plan for measurement implementation; identify the program person(s) responsible for collecting, evaluating and reporting the data. Indicate when the outcome measurement will be taken and reported to the county (which quarter(s)), how the measurement data will be collected, maintained and reported, and what data collection software, if any, will be used to store and report the data. 
     
E.  APPROACH: 







Maximum Points – 20 
1. List and describe program strategies that will be used to achieve the goals/objectives, and services that will address the identified need. Describe how the program services will be organized, implemented and completed. Include the total number of unduplicated individuals and households to be served by the total program each fiscal year, and current data/statistics that addresses the effectiveness of the program. 
     
2. If the program was funded in the previous year, please indicate the number of unduplicated individuals and households served in FY 2011.
     
3. Identify the number of individuals, households or communities each activity will serve and describe how the services will contribute to the program outcomes. 
     
4. Identify potential barriers to access program services (i.e. transportation, language/culture, client fees, disabilities, etc.) and describe how the proposed program will facilitate client access to proposed services. 

     
5. If program funding is required for both FY 2013 and FY 2014, describe what will be conducted and accomplished in each year. 

     
6. Describe how the program will change each fiscal year, including any changes in the services to be provided and/or the clients to be served.  For previously funded programs, include a description of how the program will differ from previous years.

     
7. Attach a program timeline. Note: Only currently funded emergency service programs providing basic needs (food, financial assistance) on an ongoing basis without programmatic modifications are exempt from this requirement.

 FORMCHECKBOX 
  Timeline Attached

 FORMCHECKBOX 
  Exempt
8. Describe how you will utilize other community resources to maximize service delivery, achieve efficiencies and minimize duplication. 
     
9. Complete Form 6 – Development Project Summary

If the project requires temporary displacement, indicate the number of households and describe specific assistance to be provided to households temporarily displaced. Include financial and other assistance, and the sources of such assistance.

     
F.  ORGANIZATIONAL CAPACITY



 
Maximum Points - 20
1. Describe roles and responsibilities of program staff and explain the organizational structure and agency operations and how the proposed program will be supported by the organization. Roles and responsibilities must be clearly connected to the program design. Applicants must describe the experience and capability of the organization and any contractors that may be used to effectively implement and manage the program. Staff can be paid or unpaid, employee, consultant, or volunteer.
     
2. Provide a brief overview of other types of programs and services with which the organization has had success in initiating and maintaining.  
     
3. Identify any staff positions that will need to be filled after award start-up and when they will be in place.

     
4. Describe the work to be performed by professional and non-professional volunteers. Include job descriptions for categories of volunteers. List the estimated number of professional and non-professional volunteers and anticipated number of hours they will work each year.
     
5. Describe required facilities, equipment and other physical resources for the effective implementation of this program and applicant’s access to these resources. Indicate if any state or regulatory licenses will be required for the proposed facility and how the applicant will comply with any applicable license requirements. 

     
6. Describe how clients with disabilities will have access to the service. Explain how your organization and services comply with the Americans with Disabilities Act (ADA).  

     
7. Describe the program's fiscal management system to include: 
a. ability to track CCFP funds separately from other funding streams
b. type of accounting records (manual or automated) 
c. use of outside accounting and/or payroll services 
d.  amount and justification for cash reserve; if you do not have a cash reserve, explain your contingency plan.
e. availability of a line of credit.  
     
8. Explain in detail any proposed leveraged resources for other cash and non-cash budget expenditures and discuss plans for sustainability during and beyond the funding period. 
     
9. List the housing projects applicant has undertaken over the last three years.  Provide the following for each: project name, location, type of project (rental/homeownership), number of units, year started and completed, estimated cost and population served.

a. Complete the Community-Based Development Organization (CBDO) Checklist found in the Resource Manual, page 58, if applicable, and place in form section. 
     
b. If the applicant is requesting funding for a new construction project, and currently does not meet all the CBDO requirements as indicated above, describe steps applicant has taken or that will be taken, and when, to meet all the CBDO requirements.  (Applicants recommended for funding will be required to submit CBDO documentation indicated in the checklist before award or execution of a contract.)
     
G. BUDGET AND BUDGET JUSTIFICATION



Maximum 20 Points 

1. Describe and justify each budget line item using form 4B, Budget Justification.   
2. If the proposal is for a capital project currently or previously funded by CDBG, indicate the year and amount of funding and briefly explain how previous funding was used and what more will be accomplished with the proposed CCFP award. 
     
I.  IMPACT ON AFFORDABLE HOUSING STOCK

Maximum Points – 15
1. Describe amenities, assets of the neighborhood and available support services, if applicable.

     
2. Provide a market justification for this project

     
3. What evidence can be shown that this project will rent up or sell?

     
4. Describe your marketing plan for this project
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