County of Fairfax, Virginia
ADDENDUM

DATE: November 24, 2009

ADDENDUM NO. 2

TO: ALL PROSPECTIVE OFFERORS
REFERENCE: RFP10-138648-31
FOR: Consolidated Community Funding Pool

DATE/TIME OF CLOSING: December 1, 2009, 2:00 p.m.

The referenced Request for Proposal (RFP) is amended as follows:

1.

The following are answers to questions recently received:

Q1.

Al

Q2.

A2.

Qs3.
A3.

Should we be completing 3 separate outcome worksheets to be able to report the separate
indicators on the same outcome, since there is only 1 set of fields for the numbers? Or
should we only use one indicator for each outcome?

It seems you are asking about what an applicant does if they have more than one indicator
that proves an outcome has been achieved. You would need to decide the number for the
outcome section based on your estimate of how many persons will achieve the outcome
based on one (or more than one) of your indicators. You would not need multiple sets of
numbers in the outcomes section, just one set.

Please clarify, if we have multiple indicators should we use the indicator that is most
representative of the outcome? If we were to use several indicators would they have to be
quantified in the same manner (i.e.- all indicators are 50% of the population)?

You can summarize what is needed by saying that if you consider a client as having
attained an outcome, you can "prove" this by indicating that they have met one or all of
the outcome indicators. If putting multiple indicators, you should specify with the word "or"
if you mean that a client meeting one of the indicators means they have attained the
outcome, or "and" if you mean that a client needs to meet all the indicators in order to be
considered having attained the outcome.

Is it expected that the logic model be limited to 1 page?
No, it may be more than one page.
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Q4.

A4.

Q5.

A5.

Q6.

AB.

Q7.

AT.

Q8.

A8.

Qo.
A9.

Do | have to write out different proposals for each item | am requesting (like one for food
costs, another for IT support, another for driver's salary, etc.) or do | lump them in the same
summary report and program outlook sheet (form 3 and 2J)?

Submitting just one proposal covering the various costs will be acceptable.

Regarding Form 2: 2011-2012 Proposal Summary Sheet

This appears to be one proposal, so choose the priority area/s that best suits your overall
mission. If you choose two priorities, put in a percentage for each priority. Write a brief
summary of the program as a whole.

Form 3: If there are various components/activities to your proposal, complete one Form 3
for each of the components.

Does my written narrative have to be 10 pages long or can it be much shorter than that?
The narrative doesn’t need to be 10 pages long, but just be sure that you respond to each
of the five sections with as much detail as you can.

Do | need to include the by-laws of our organization to meet the checklist asking for the
rules and regulations of the board of directors?
The by-laws would meet this request.

Do | need to include resumes of our entire staff? Do | need to include resumes at all?
You need to include position descriptions for each position in the organization and resumes
of each of the paid staff.

Do | use the sample logic model for each item | am requesting (like question 1) or do | lump
all of our requests onto the same logic model sheet?

One logic model should be completed for each program. The logic model should contain all
outcomes to be achieved for the program.

What is a memorandum agreement or letter the grant is asking for in the checklist?

The Memorandum of Agreement is required only if two organizations are submitting a
proposal jointly and each will perform some of the services. You may submit letters of
support from other organizations that will be supporting your program in some manner.
However, this is not a requirement.

Q10. Our center was incorporated in 2005 and we have received CSB grants before but we have

A10.

Q11.

not had an audit nor received a management letter. The grant is asking for this. What
should | do?

An audit and management letter is a requirement for funding. Applicants whose fiscal year
ends June 30 must submit a financial audit and management letter for the period ending
June 30, 2009. All other applicants must submit a fiscal year 2008 financial audit and
management letter with the proposal and a fiscal year 2009 audit and management letter
prior to the execution of the contract should funding be awarded.

If you do not have a current audit, submit a copy of the organization’s income tax forms for
2008 and any other financial records that shows your expenses and revenue with the
proposal. A current audit must be submitted prior to contract execution.

For the Timeline Summary in the checklist, can | make one very similar to the sample the
grant has for a guide?

A11. Your timeline may be similar to the sample in the Resource Manual.

Q12. Since we don't have an audit statement, should | include an attachment showing we

A12.

received grants before and met the reporting and accounting requirements?
Yes, any supporting documentation should be submitted.
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Q18.

A13.

Q14.

A14.

Q15.

A15.

Q16.
A16.

Q17.

A17.

Q18.

A18.

Q19.

A19.

Q20.

A20.

My organization is submitting a proposal which includes funding requests for three
programs. | understand | need to submit one Form 2 and three Form 3 (one per program).
For Form 4-4a-5, are you requesting that we submit a separate Form 4-4a-5 for each
program OR are you requesting one Form 4-4a-57?

Since you are submitting one application, you will only need to submit one Form 4-4a-5.

Other than the Memorandum of Agreement, is there any other information required that we
need to include within the grant application regarding the collaborative agency? The lead
organization needs to provide all the attachment information such as 990, audit, non-profit
status, board of directors list, and the like. Do we also need to include all the attachment
information for the collaborative agency or just Memorandum of Agreement between the
two agencies?

Only the lead agency will be required to submit the items under the organizational capacity

section including the 990, audit, non-profit status, board of directors list, etc. that pertain to

your organization. The MOA should be included in the attachment section.

Regarding the priorities information contained in the Resource Manual, Service
Examples are provided. Under the Self-Sufficiency priority is an example that reads
"Acquiring/preserving/rehabilitating/constructing affordable, accessible and stable housing
with accessible supportive social services." Is this just an example or does all housing
projects need to have accessible supportive social services?

This is an example; the project does not need to have that component.

Is the Draft Five-Year Consolidated Plan for Fiscal Years 2011-2015 available?
The Five-Year Plan is being drafted but does not exist yet.

Are resources available for access from trainings that the County conducted for nonprofits
during the course of the year?

Please refer to the CCFP web site (www.fairfaxcounty.gov/ccfp) for upcoming trainings
provided by the county. Materials from the trainings are not available on the website.

On page 12 of the CCFP application package, #7, it asks whether the project is currently or
previously funded by CDBG funds. How far back do we need to research whether the
program included CDBG funds? Just the current and last fiscal year, or as long as the
program has received CCFP funding? If the funding was for programs, not capital funding,
do not need to respond to the rest of question #7—about how previous funds were used
and what more will be accomplished with the proposed CCFP award, correct?

Please refer to the previous funding cycle (FY 2009-2010). The question is for housing
capital projects. If your program did not receive CDBG funds there is no need to answer
question 7.

My organization’s board of directors will not have approved our 2010 budget by the
proposal deadline. Is submitting our 2009 budget acceptable?

We cannot accept the 2009 budget. You can submit the draft 2010 budget with a note
explaining that it has not been approved by the board and notify the county when it is
approved.

On the outcome form (form 3), does “percentage” refer to the percentage of the total
number of people served under the program?

The percentage means of the clients served, the total number of clients achieving the
outcome.
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Q21.

A21.

Q22.
A22.
Q23.
A23.

Q24.
A24.

Q25.

A25.

Q26.
A26.

Q27.

A27.

Q28.

A28.

Our organization has a very complicated set of books and is an organization with a June 30
end fiscal year. Our audit has been underway for five months, but is not yet complete. We
cannot, therefore, submit an audit for the year ending June 30, 2009 or a 990 for that
period. In the past, we have submitted the audit for the prior year, in this case June 30,
2008, and the corresponding 990, along with a letter from our auditor summarizing the
status of the audit. Is this practice still acceptable?

When an organization's fiscal year ends June 30, 2009, failure to include the audit and
management letter and/or summary of a negative event/condition for the fiscal year ending
June 30, 2009 may result in the proposal being deemed non-responsive. If the FY 2009
audit is in progress, the FY 2008 audit should be submitted along with a letter from the
auditor concerning the status of the audit and the expected completion date.
Determinations of whether proposals are responsive will be made on a case by case basis
giving consideration to the materials submitted.

Regarding the Logic Model and the Timeline, can they be submitted in other formats, like
Excel?
Yes, the applicant can provide these documents in the format of their choice.

Our auditor prepared the 990EX form. Do we need to have the full 990 prepared even
though we meet the requirements for the EZ form?
It is acceptable to submit the EZ form.

Are letters of support from community partners permitted for non-collaborataive proposals?
If you choose, you may submit letters of support as an attachment. However, it is not a
requirement. Points will not be given for letters of support.

If our organization receives CCFP funds, and during the contract period determines tha the
proposed program needs to be modified to address changing conditions, what is the
process for making those program modifications?

Programs are funded to provide the services outlined in the proposals. However, if
changes/conditions occur beyond your control, an amendment is done to reflect the
changes in program services.

Is there a maximum award allowed for CCFP?
There is no maximum award. Proposals should indicate the amount needed to implement
the program.

When submitting a collaborataive proposal does the second nonprofit need to provide all of
the attachments required of the primary nonprofit? For example, do both need to submit
990s, board lists, audits, staff resumes, etc?

Please see answer to Q14 above.

Our FYE June 2009 audit may not be finalized in time. The draft is complete, but we are not
sure we can have the due diligence we need in time. The language in the application says
that we "may" be considered non-responsive. | am wondering how much | should push

the audit committee and if it is worth submitting a proposal with a prior year and
explanation.

Please see answer to Q21 above.
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All other terms and conditions remain the same.

Mary McMahon, CPPB
Purchasing Supervisor

THIS ADDENDUM IS ACKNOWLEDGED AND IS CONSIDERED A PART OF THE SUBJECT REQUEST
FOR PROPOSAL:

Name of Firm

(Signature) (Date)

A SIGNED COPY OF THIS ADDENDUM MUST BE INCLUDED IN THE TECHNICAL PROPOSAL OR
RETURNED PRIOR TO DATE/TIME OF CLOSING.

Note: SIGNATURE ON THIS ADDENDUM DOES NOT SUBSTITUTE FOR YOUR SIGNATURE ON
THE ORIGINAL PROPOSAL DOCUMENT. THE ORIGINAL PROPOSAL DOCUMENT MUST
BE SIGNED.



County of Fairfax, Virginia

ADDENDUM

DATE: November 10, 2009

ADDENDUM NO. 1

TO: ALL PROSPECTIVE OFFERORS
REFERENCE: RFP10-138648-31
FOR: Consolidated Community Funding Pool

DATE/TIME OF CLOSING: December 1, 2009 at 2:00 P.M.

The referenced Request for Proposal (RFP) is amended as follows:
1. The following are corrections to the above referenced Request for Proposal:

a. Funding Application Package, Forms 2, 3 and 4a have been revised. The revised forms are
located on the Department of Purchasing and Supply Management (DPSM) website at the
following address:
http://www.fairfaxcounty.gov/dpsm/solic.htm

b. Reference Resource Manual, Page 22, Section 29: Add the following paragraph:

“29.9 Ineligibility for Federal Funding:
The Contractor shall not provide Federal Funds to ACORN or its affiliates as
subgrantees, subcontractors or other subreceipients using Federal Fiscal Year 2010
funds consistent with the prohibitions contained in section 163 of the Continuing
Appropriations Resolution, 2010, Division B of Pub. L. No. 111-68 (CR), which states:

SEC. 163. None of the funds made available by this joint resolution or any prior Act may be
provided to the Association of Community Organizations for Reform Now (ACORN), or any
of its affiliates, subsidiaries, or allied organizations.

By submission of a proposal in response to this RFP, the contractor certifies compliance
with the prohibition contained in section 163 and that it is not rendered ineligible by the
prohibition."

c. Reference Resource Manual, Page 60-61, Section 5, Department of Housing and Community
Development Requirements: Change language to read as follows:

“All Affordable Housing Capital (AHC) Projects that have been recommended for award will
be awarded federal Community Development Block Grant (CDBG) funding.
Recommended AHC Projects will be presented to the Fairfax County Redevelopment and
Housing Authority for approval and are subject to the underwriting policies and procedures
of the Department of Housing and Community Development (DHCD), DHCD staff will serve
as contract manager and will guide contractors through compliance with DHCD policies and
procedures. It is the responsibility of the contractor to inform all settlement and other
agents of the DHCD procedures and policies.

The Loan Underwriting Committee (LUC) will review the feasibility of each project and the
contractor's financial status prior to approving disbursement of CDBG funds. The
contractor should be prepared to submit documentation for each capital project, including
but not limited to the following:

Department of Purchasing & Supply Management

12000 Government Center Parkway, Suite 427

Fairfax, VA 22035-0013

Website: www.fairfaxcounty.gov/dpsm
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¢ An appraisal of the subject property by certified appraiser

¢ A copy of the ratified sales contract

e A project description, including the name of the seller, scope of rehabilitation (if
applicable), funding sources and uses statement, funding commitments, intended
beneficiaries, rents and affordability data, development and management
composition, risks and concerns, project time line from start to occupancy,
relocation plan, if applicable, evidence that the property meets local zoning and
building codes, and an operating pro forma,;

Interim financial reports, including current long-term debt, of the contractor;

A Project Abstract for an environmental review;

A Voluntary Acquisition Notice executed by the seller;

Certified lead-based paint and radon tests reports, when applicable; and

For construction projects, procurement and bidding procedures.

DHCD may modify the Affordable Housing Capital Projects policies and procedures of
Fairfax County affordable housing goals or to accommodate the characteristics of a project,
as appropriate. Therefore, contractors should be prepared to provide additional information
related to the particular characteristics of each project.

Federal regulations prohibit the obligation of CDBG funds untili DHCD has
determined that the project is compliant with all applicable federal guidelines and
policies, including but not limited to the National Environmental Policy Act of 1970,
the Uniform Relocation Assistance and Real Property Acquisition Policies Act of
1970, the Fair Housing Amendments Act of 1988, and the Americans with Disabilities
Act. All contracts will be required to comply with applicable labor laws, including
the Davis Bacon Act of 1937.

Refer to Page 22, Section 29.9, Ineligibility for Federal Funding, which prohibits providing
Federal funds to the Association of Community Organizations for Reform Now (ACORN) in
accordance with section 163 of the Continuing Resolution”

The following are answers to questions received at the pre-proposal conference held on
November 2, 2009:

Q1.
A1,

Q2.

A2.

Qs3.

A3.

Can collaborations include public and private organizations?

Both organizations must be eligible for funding; public organizations are not eligible,
unless they are under the Community Development Block Grant (CDBG) for Affordable
Housing-for example the Towns and the City of Fairfax are eligible to apply for funding.
Otherwise, organizations must be listed as a 501(c)3 nonprofit organization. County
public agencies are not eligible for funding.

It is referenced in the RFP that a measurement tool be submitted with our proposals, can
we use a database which contains confidential information as our measurement tool?
Provide a detailed description of your measurement tool. Describe what you're measuring
and how you’re measuring it.

In terms of collaborative proposals, is there a limit to the number of organizations that can
apply as partners? For example, we have plans to collaborate with two organizations to
submit a proposal, is this acceptable? Additionally, we would like to submit a separate
proposal on our own, is this acceptable?

You can collaborate with as many partners as you'd like as long as they meet the
eligibility requirements as being listed as a 501(c) 3 nonprofit organizations. There will
need to be a written agreement between your organization and your partner
organization(s). You may also submit as many proposals as you would like; therefore it is
acceptable to submit a separate proposal in addition to a collaborative proposal. Each
proposal will be considered separately.
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Q4.

A4.

Q5.

A5.

Q6.

AB.

Q7.

AT.

Q8.
A8.
Qo.

A9.

A10.
A10.

Our organization already has a logic model in place, may we submit our own logic model
or would you prefer that we use the sample logic model format that you provide in the
RFP?

You may submit your own logic model; be sure that it includes the components listed in
the CCFP sample logic model.

In the organizational capacity section of the RFP, it states that we need to provide a
mission statement and a strategic plan; however, in the proposal checklist section of the
application, it states that we need to provide a mission statement and/or strategic plan,
which direction do you prefer?

This was intended to be an “and/or" instruction. In other words, you may submit a
mission statement and/or strategic plan. One of these documents shall suffice.

Our organization has been exploring the option of doing mobile food pantries. In order to
do that we would need to enlist some of our member agencies. Would the County accept
our agency agreement or do you want a specific type of agreement written specifically
relating to the mobile partners?

Collaborative proposals are referred to more than one organization submitting an
application for a specific project. All of the organizations that are being listed as
submitting the proposal are collaborative partner agencies; therefore a written agreement
should be in place with each of the agencies for the specific proposed project. Not
having seen your agency agreement proposal, we cannot determine if it would be
acceptable or not.

During the last funding cycle we had a difficult time submitting the numbers of clients and
households served because we rely on our partner agencies for this information. Each
partner agency collects the information differently; would you recommend a way to collect
this information or can | email someone to help me develop a way to collect data that
makes sense?

Present the best case that you can in your proposal based on the best historical data that
you have. We are not able to work with you ahead of time. However, if you are awarded
funding and during the course of the year you encounter difficulties, a contract analyst will
be assigned to your organization and will be able to provide technical assistance. We
suggest that you work with the agencies that you will partner with to develop a uniform
format by which you will collect the information and include that in your proposal.

Regarding Form #5, under the Total Program Revenue section, does that include the
approximate value of the volunteer hours or just the cash and non-cash revenues?
This would only include the cash and non-cash revenues, not the volunteer hours.

In terms of collaboration, are you looking for one agency to serve as the primary agency,
particularly in terms of financial reporting? Or do we decide that amongst ourselves?

You must designate one primary organization that would be the official representative for
the collaborative proposal. The designee would be the agency that would receive the
actual funding. Therefore, you do need to designate which agency would be the official
“spokesperson” for the collaborative proposal. We also would like to clarify the distinction
between collaboration and cooperation- in terms of collaboration, each organization will
share the budget.

Can a collaborative organization include a Fairfax County Government Agency?
No.
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Q11.

A11.

Q12.

A12.

Q18.

A13.

Q14.
A14.

Q15.

A15.

Q16.

A16.

The proposal states that we are supposed to estimate the number of people that we
serve that fall within the poverty guidelines. Our agency is not privy to this information as
our clients are referred to us by the court system. We never receive any demographics
other than race, ethnicity, age etc... what do you suggest?

Put a zero in this section. Funding sources such as Community Development Block Grant
(CDBG) and Community Service Block Grant (CSBG) require supporting documentation
to verify that organizations are serving the number of clients presented in the proposal.
Should you be awarded funding, you would most likely receive funding through county
general funds and not CDBG or CSBG funding.

Regarding Form 4a, do you expect specific names of personnel or specific job titles? If
we have multiple personnel, do you want us to list the full time equivalent or to break it
out in the line items?

For the purposes of this RFP, submitting the job title is fine. However, if the contract is
awarded, organizations will be required to submit the names of persons who will be
working on the funded project. Only list those staff that will be working on the project in
some capacity.

On page 6 of the proposal instructions, section C states that the proposal narrative
should not exceed ten (10) single sided, 8% x 11 inch pages and should be in a standard
12 point font or larger preferably Times New Roman. Budget narrative, proposal forms,
attachments and Table of Contents are exempt from the page limitation count. Hasn't it
always been ten pages of narrative and the forms were separate?

The budget narrative should NOT be included within the ten pages of the proposal
narrative. The budget narrative and the forms should be separate.

In addition to the written copy of the proposal, are we to provide a CD as well?
Applicants must provide 3 hard copies of the proposals and 2 CD’s. The CD’s should
have one file which includes all of the required documents.

We have a capital project that we will collaborate with a service provider. How would you
suggest that we handle the budget in terms of the capital project budget versus the
service provider budget?

One option would be to submit your capital project proposal separately. It would probably
strengthen your proposal to include the agreement and detailed information for the
supportive part of your project. The organization would need to make the decision
whether to keep two distinct functions or not. For example, you may or may not ask for
the cost of those supportive services through the Consolidated Community Funding Pool
(CCFP) so it is important to think about what you are proposing. On one hand, it may be
beneficial if your collaborative partner was seeking funding through the CCFP, then a
collaborative proposal would be an option. On the other hand, if they were not seeking
funding through the CCFP, one option would be to submit the proposal separately. If you
are working together to provide a product to a certain population it is important to provide
detailed information as this gives you the strongest opportunity to be considered.

Form #8 instructs applicants to choose whether the project produces new affordable units
in an area with a moderate number of affordable units or few existing affordable units.
How are you defining moderate versus few?

We will defer to the applicant as this is relatively subjective. The purpose of this question
is to ensure that the applicant is familiar with the community where they are proposing
the service.



