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Q: Is there a report form provided for the final report or does the HOA make up their 

own? 
 

A: All applicants who are awarded a contract will be required to submit a Final Report at the 
conclusion of their project.  The Final Report is a standardized form provided by the county 
which requires a description of project accomplishments, obstacles encountered, ideas for 
improvement and final actual expenditures. 

  
Q: When is the site visit conducted? 

 
A:  The site visit for successful awardees will occur at the completion of the project.  A designee 

from the neighborhood organization must contact their Community Developer to schedule 
the site visit prior to final payment being approved. 

 
Q: Who is our Community Developer and what is their role in this project? 
 
A: Community Developers are regional Fairfax County staff from the Department of 

Neighborhood and Community Services.  They are available as a resource in helping to plan 
and implement your project.  Applicants are encouraged to reach out to their assigned 
Community Developers.  At the conclusion of your project, the Community Developer will 
conduct a site visit prior to final payment being approved. 

 
 The Community Developers are assigned based on Human Service Regions.  To determine 

your Human Service Region, please locate your address on the Human Service Regions Map. 
 
Region 1 
Ramona Carroll   Ramona.carroll@fairfaxcounty.gov  
Katina Matthews   Katina.matthews@fairfaxcounty.gov  
 
Region 2 
Norma Lopez    norma.lopez@fairfaxcounty.gov  
Alejandro Caballero   alejandro.caballero@fairfaxcounty.gov  
 
Region 3 
Jenifer Henry-Jones   Jenifer.henry-jones@fairfaxcounty.gov  
 
Region 4 
Tilly Blanding    Nelfred.blanding@fairfaxcounty.gov  
Paul Woods    paul.woods@fairfaxcounty.gov  
 

Q: Can the HOA contribute to the cost of the project? 
 

A: The proposal must demonstrate that the applying organization will match the amount of 
funds being requested from the county.  This match may include organizational dollars or 
in-kind donations, but must include volunteer hours or “sweat equity” equivalent to at least 
25% of the request. 
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Q: If part of the work is started prior to the award, can we count those hours toward the 

required volunteer percentage? Can the project manager’s hours be counted? 
  

A: The intent of the NEPP program is to stimulate and fund new projects, rather than 
supplement on-going projectors or operating expenses.  As such, only those volunteer hours 
occurring after the award decision can be utilized in the 25% match.  Project planning and 
management hours can be included in the volunteer match provided they occur after the 
award decision. 

 
Q: Do you have an approved vendor list? 

 
A: No, the county does not maintain an approved vendor list. 
 
Q: How do we show that the project is ready for implementation? 

 
A: Applicants are required to utilize the NEPP Application forms in their submission.  Form 4 

requires a description of the major tasks, estimated completion dates for each task and 
number of volunteers dedicated to each task.  If applicable to your project, the applicant 
should identify the plan and/or status of obtaining necessary approvals or permits required 
to complete the project. 

 
Q: Can the hours spent on supervision of the volunteers be counted? Can volunteers be 

teenagers? 
 

A: Hours spent on project planning and project management can be included in the volunteer 
match, as long as they occur after the notice of award.  Applicants are encouraged to create 
a culture of engagement within the community, so projects are encouraged to include 
multiple volunteers participating in tasks beyond project planning and management.   
 
There is no age restriction on volunteers.  Projects are encouraged to engage the entire 
community in the project, which could include teenagers and other youth groups. 
 

Q: Do we base the one year completion date on when the award is made?  
 

A: Successful applicants will have 12 months from the date the contract is signed to complete 
the project.  It is projected that successful applicants will be notified of award in August and 
contracts executed in September. 
 

Q: Were all applicants awarded last year? 
 

A:  In FY 2013, 40 proposals were submitted.  Of the 40 proposals, 29 contracts were awarded. 
 
Q: Is the award based on the amount of taxes paid? 

 
A: No, the awards will be based on the information provided within the proposal and the 

subsequent scoring by the Selection Advisory Committee based on the Evaluation Criteria 
identified on page 4 of the application package. 
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Q: Does the HOA need to have the TIN? 

 
A: Yes, organizations submitting a proposal must have a Tax Identification Number (TIN) 

issued by the IRS.  The TIN number is included on the W-9 which must be submitted with 
your application package. 
 

Q: If you have a project that includes more than one vision element, do you choose one? 
 

A: There is no maximum on the number of vision elements that you can select.  However, you 
must identify at least one vision element which aligns with your proposed project. 

 
Q: Does the budget form change if you don’t get the full amount requested? 

 
A: The Selection Advisory Committee can award partial funding.  If awarded partial funding, 

county staff will notify your organization of the award and seek to determine if elements of 
your project/scope need to be revised based on the actual funding award.  This process may 
require the submission of an updated budget and would need to be finalized prior to 
contract execution.    
 

Q: Can we submit pictures with the proposal? 
 

A: Applicants must submit their proposals to the best of their ability.  Supplemental 
documents (i.e. pictures, design plans and vendor quotes) are accepted, but not required. 

 
Q: Can proposals be submitted electronically and in person? 
 
A: Applicants have the option to email, mail or hand deliver proposals.  Applicants are not 

required to utilize more than one submission method. 
 
Proposals can be emailed to DAHSNEPPEmail@fairfaxcounty.gov  .  If emailing your 
application, please contact Andrew Janos via phone (703-324-5307) if you do not receive an 
email confirmation of receipt within 24 hours. 
 
Proposals can also be mailed or delivered in person to the following address: 
 
Department of Administration for Human Services—Contracts & Procurement Management 
Attn: Andrew Janos 
12011 Government Center Parkway,  
Suite 738,  
Fairfax, VA 22035  
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Q: If the county is notified that a project cannot be completed and the next highest rated 
project is funded, how long will the HOA have to complete the project? 
 

A: The next highest rated project to receive a restored award will have 12 months from 
execution of the contract to complete the project. 
 

Q: If a permit is needed, what is the allowable timeframe? 
 

A: Applicants must show evidence that your organization has initiated the process to obtain 
any necessary permit approval(s) within 60 days of an award. 
 

Q: Is the funding recommendation based on a site visit or what is submitted in the 
proposal? 

 
A: Funding recommendations will be based solely on the response within the proposal to the 

Evaluation Criteria cited on page 4 of the application packet.  The committee will not be 
conducting site visits, seeking additional information or clarification from the applicant. 
 

Q: Can applicants find out how their proposal scored? 
 

A: Yes, applicants have the opportunity to request a debriefing in order to receive feedback 
from the Selection Advisory Committee regarding their proposal. 
 

Q: What is the maximum amount of an award? 
 

A: The maximum applicants can receive through the FY 2014 NEPP program is an award up to 
$5,000.  However, the Selection Advisory Committee does have the option to award partial 
funding. 
 

Q: How many projects are typically awarded? 
 

A: The number of projects successfully awarded a contract varies year to year.  On average, 30 
projects per year were awarded contracts over the last five fiscal years. 
 

Q: If an HOA receives a grant, can they reapply during the next cycle? Or do you have to 
wait a year or two? 

 
A: There is no restriction on organizations, who were successfully awarded a grant through 

the NEPP in the previous fiscal year, from applying for a new project in the next fiscal year.  
However, new applicants who did not receive a grant in the prior fiscal year are eligible for 
five additional points. 
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Q. Please clarify the 5 extra points listed on pages 1 & 4. 

 
A: Applicants who did not receive NEPP funding in the prior fiscal year (FY 2013) are eligible 

to receive five additional points.  Applicants who received funding between FY 2009-2012 
and not FY 2013 are eligible for the five additional points.   
 

Q: Is there a question that asks if you have received funding in the past? 
 

A: Form 1 (Applicant Information and Summary) requests that the application check a box if 
they “Received NEPP funds in the past funding period.”  Past funding period means FY 2013.   
 

Q: What does “new applicant” mean? 
 

A: New applicant includes all organizations, except those that received an NEPP award in the 
previous funding period.  Only those applicants who received a NEPP award in FY 2013 are 
not considered new applicants.    
 

Q: What address is listed on the application if the project location doesn’t have an 
address? 

 
A: Form 1 (Applicant Information and Summary) includes a section for both the Organizational 

Address and Project/Site Street Address.  If the Project/Site does not have its own street 
address, then provide a description of the site location (cross streets or lot next to a specific 
street address). 
 

Q: Are multiple forms provided if more than one project is submitted? 
 

A: If an organization is submitting multiple proposals for separate projects, each proposal 
must be complete and include all of the required forms. 
 

Q: Can one proposal be submitted if the project is located in two different areas? 
 

A: The application must demonstrate how the project occurring in two different areas is 
related, while enhancing a specific neighborhood and in alignment with NEPP goals and 
county’s vision elements. 

 
Q: On page 3 of the application packet, Eligible Offerers include “Nonprofit or faith-

based organizations that have an active partnership with a neighborhood or civic 
association.”  What constitutes an active partnership? 

 
A: A nonprofit or faith-based organization in an active partnership with a neighbor or civic 

association is encouraged to include a copy of a written agreement signed by both entities 
identifying their roles/obligations with regards to the project.  However, the submission of 
an agreement is not a requirement of the proposal packet.  The proposal should utilize the 
Neighborhood or Civic Association’s Tax Identification Number in completing the 
application forms.   
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Q: Is a 50% match required? 

 
A: Organizations are required to make a 100% match of any County awarded funds.  At least 

25% of the organization’s match must include “sweat equity” or volunteer hours from the 
neighborhood.   

 
 Example:  If requesting $5,000 in county funds, the proposal must demonstrate that the 

project will generate an additional $5,000 in matching value with a total project value of 
$10,000.  This matching value can include organization/donor funds and in-kind 
contributions.  However, it is requirement that at least 25% of the match or $1,250  

 ($5,000 * .25= $1,250) be volunteer hours.  The hourly value of volunteer labor established 
by the Virginia Employment Commission is $24.64.  Based on that figure, a project 
requesting $5,000 in county funds would need to generate a minimum of 51 volunteer 
hours ($1,250/$24.64= 51 hours) 
 

Q: What kind of description is needed for volunteer labor? 
 

A: Applicants should describe how the volunteers will be working on the project, their 
connection with the community, number of service hours and any specific skills they will 
bring to the project.  This description should be included within Form 2: Project Description 
and Form 4: Work Plan. 
 

Q: If after the award is made, the number of volunteer hours is less than proposed, will 
the funds be reduced? Will it affect the funding if the mix between the in-kind and the 
volunteer hours are less? Do the SAC members consider that mix? 

 
A: Funds will be reduced should the organization be unable meet its matching requirement, 

which includes the 25% minimum in volunteer “sweat equity.”  If the project generates less 
volunteer value and/or in-kind donations than proposed, the award will not decreased 
unless matching requirements have not been met and/or the actual expenditures do not 
substantiate the full award.   

 
Selection Advisory Committee (SAC) members carefully evaluate each proposal against the 
evaluation criteria.  Part of that process includes a review of Form 3: Proposed Budget, 
which identifies volunteer value.  SAC members seek to understand how the estimates were 
derived.  Inflating volunteer service hours without substantiation in order to obtain an 
award is discouraged and could adversely affect scoring if the projections are not 
reasonable (Evaluation Criteria, Budget #2: 10 Points). 
 

Q: If initially the HOA has several volunteers agreeing to work on the project and once 
awarded, they no longer have that base, is the HOA held to the original number? 

 
A: The successful applicant will be required to show evidence of the required match, including 

the volunteer component.  If the organization is unable to generate enough value 
(organization funds, in-kind contributions and minimum volunteer value), the award will be 
reduced to be in alignment with the amount of match generated.  If the actual volunteer 
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numbers are less than initially proposed but in alignment with the matching requirement, 
then the award will not be decreased. 
 

Q: If the project requests $5000, how much does the project have to cost? Does this 
mean that the funds need to be in the HOA’s account? 

 
A: If the proposal requests $5,000 in NEPP funds, the overall value of the project must total 

$10,000 in order to match the funds requested.  However, the match can be made up 
entirely of volunteer hours.   

 
It is important for the successful awardees to have funds available to meet the cost 
obligations of the project, as the payment schedule will allow for the organization to request 
up to 50% of their award as an advancement and the other 50% as a reimbursement.  The 
organization will have to submit their Final Report, copies of receipts, an invoice and 
schedule a site visit with their Community Developer prior to final payment being released.   

 


