Private Sector Energy Task Force

Draft Syllabus for Meetings

1% Meeting
¢ Organizational/Orientation

— Energy 101 — the basics of regional energy efficiency
— A glimpse of the reality

— Discussion of the Mission

— Future Sessions — what do we need to cover?

— Who else should be at the table?

2" Meeting
e What we’re doing already — “What’s Happening Now™?

— Fairfax County’s Energy Initiatives
— Arlington County
— Loudoun County

— What’s being done in other parts of the country and world?

3" Meeting
e “Getting Real” parameters within which we must work

— State Law
— Governmental Regulations

— Procedures



4™ Meeting
e \What next?
— Structure of a Permanent Energy Council?
— Scale Projects to Explore/Pursue?
— Energy Policies to Pursue?
— Ways to Streamline Process for Building in Energy Efficiency,
Sustainability & Collaboration?

— Other Opportunities?



