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INTRODUCTION 
The Fairfax-Falls Church Community Services Board (CSB) values the contributions of all individuals and supports recognition activities in accordance with Fairfax County Personnel and Payroll Administration Policy and Procedure Memorandum No. 18 - Performance Awards Program. The CSB Awards Program description identifies agency activities and processes to recognize staff and other individuals who further the CSB mission, vision, and values. 

OVERSIGHT AND EVALUATION 
1. The CSB Service Directors will appoint a CSB Awards Team representative of CSB service/support areas, sites, and geographic regions to develop, implement, and evaluate the CSB Awards Program. 

2. The Team will select a Chair to coordinate agendas, meeting dates, and to facilitate meetings. The Chair shall serve for a period of one year and may serve multiple terms. 

3. The CSB Awards Team is accountable to the CSB senior leadership team as identified herein and will meet at a frequency as determined by the Team for adequate CSB Awards Program oversight. 

AWARDS ACTIVITIES 

Fairfax County 
1. The CSB will actively participate in County-wide programs which recognize the work of County employees. This recognition can include but not limited to: 

a. Outstanding Performance Awards 
b. Team Excellence Awards 
c. Managerial Awards 
d. Length of Service Awards 
e. The Sharon Bulova Award 
f. Onthank Awards 
g. Don Smith Awards 
h. Suggestion Awards 

2. The CSB will actively participate in local, state, and national award and recognition programs in which the County participates. This can include but not limited to: 

a. The National Association of Counties 
b. The Virginia Association of Counties 
c. The National Association of Government Communicators 

3. The CSB will actively promote nominations of CSB staff, programs, or services for County-wide award consideration. Methods of solicitation are outlined in the Communication section of the CSB Awards Program. 

4. CSB employees who receive County-wide awards will also be recognized at the annual awards ceremony. 

CSB Spirit of Excellence Awards
CSB Spirit of Excellence Awards recognize one outstanding individual or one team of two or more outstanding individuals whose performance and actions promote, reinforce, or exemplify the CSB’s vision, mission, and values in one of the five service areas below, the Partnership Award, the Random Act of Kindness Award, the One Fairfax Award, or the Caring Hearts Award. 

CSB Vision
Everyone in our community has the support needed to live a healthy, fulfilling life.

CSB Mission  
To provide and coordinate a system of community-based supports for individuals and families of Fairfax County and the cities of Fairfax and Falls Church who are affected by developmental delay, serious emotional disturbance (youth), mental illness and/or substance use disorders. 

CSB Values 
In achieving our mission and vision, we value: 
 
Respect for the people we serve. 
Individual dignity and human rights protection are at the center of the CSB service philosophy. Each individual is involved in developing service plans which address his/her needs and preferences. Feedback from service recipients is encouraged to assess program strengths and areas for improvement. 

Quality in the services we provide. 
The CSB offers a comprehensive menu of preventative and responsive services that meet the needs of individuals who live in the Fairfax County community. Services are provided by qualified professionals using methods proven to achieve positive, measurable outcomes.
 
Accountability in all that we do. 
The CSB recognizes its responsibility to the Fairfax County community by striving to provide services to people with limited resources or complex needs in an effective and efficient manner. Policies and procedures are communicated and accessible to all individuals and organizations with whom we work and process improvement is anchored in continuous data review.
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· Leadership 
· Actively involved in mentorship and development of staff.
· Led an effective cross-cutting team to achieve results.
· Actively involved in implementing a new service, evolving an existing service, or leading a business practice through change. 
· Volunteered to take on extra responsibilities in addition to regular job duties.
· Handled an emergency or unexpected situation in an outstanding manner.

· Customer Service  
· Demonstrated a positive attitude, exceptional effort or performance that increased citizen, customer, and/or client satisfaction that benefited the community.
· Goes above and beyond to eliminate barriers for clients by effectively and efficiently communicating, collaborating and addressing client needs.

· Innovation 
· Developed non-traditional new ways to do business
· Streamlined processes or systems
· Developed creative ideas or solutions to problems

· Stewardship
· Saved money or maximized resources
· Introduced innovative, original and/or cost-effective approach to financial stewardship of agency resources

· Good Samaritan 
· Demonstrated a positive attitude, exceptional effort or performance that increased colleague satisfaction and morale and benefited the organization. 

The CSB Awards Team reserves the right to reassign a nomination to a more appropriate service area. 

The presentation of an award in any service area is dependent on the Awards Team determining that at least one nomination in each area meets the established criteria.

Award Details
Spirit of Excellence Awards are presented in each of the five service areas listed above, the Partnership Award, Random Act of Kindness Award, One Fairfax Award, and the Caring Hearts Award. 

An individual cannot nominate himself/herself as an individual or as part of a team. 


Nominations of Individuals
Any individual, whether a CSB employee or not, whose performance and actions promote, reinforce, or exemplify the CSB’s vision and mission can be nominated for a CSB Spirit of Excellence Award. Only a CSB employee can receive a CSB Spirit of Excellence Award in the five service areas of Leadership, Customer Service, Innovation, Stewardship, and Good Samaritan if nominated as an individual. Non-CSB employees or volunteers are eligible to receive the Spirit of Excellence Partnership Award.  

Nominations of Teams
A team, whether comprised all or in part of CSB employees, whose performance and actions promote, reinforce, or exemplify the CSB’s vision, mission, and values can be nominated for the CSB Spirit of Excellence Award in the five service areas of Leadership, Customer Service, Innovation, Stewardship, and Good Samaritan. A team comprised solely of non-CSB employees or volunteers is eligible to receive the Spirit of Excellence Partnership Award.   
 
CSB Spirit of Excellence Award criteria and nomination materials are developed by the CSB Awards Team. The CSB Awards Team reviews the CSB Spirit of Excellence Award process after each award cycle.

The CSB Spirit of Excellence Award consists of a trophy/plaque or other similar award and 8 hours of administrative leave. The actual award, including administrative leave, may vary based on funding availability.

CSB Spirit of Excellence Awards are presented one time per year following an advertised submission period at a ceremony scheduled specifically for this purpose. 

CSB Spirit of Excellence Partnership Award

To be considered for a CSB Spirit of Excellence Partnership Award, an individual who is a non-CSB employee, volunteer, or intern or a team of non-CSB employees, volunteers, or interns who make a deliberate, obvious, and valuable contribution through actions in one of the service areas listed above.

CSB Spirit of Excellence Random Act of Kindness Award

To be considered for a CSB Spirit of Excellence Random Act of Kindness Award, an individual CSB employee must make a deliberate, obvious, and valuable contribution through a single, one-time action in one of the service areas listed above. Only CSB employees are eligible to nominate or be nominated for a Spirit of Excellence Random Act of Kindness Award. Such one-time actions could include, but not be limited to:

· Volunteering to work extra shifts during times of staff vacancy or inclement weather.
· Rendering medical attention to someone in distress.
· Helping a colleague with a specific project or activity.
· Inviting a less experienced colleague to a meeting that can enhance professional growth.
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To be considered for a CSB One Fairfax Award an individual CSB employee or team of CSB employees must demonstrate an action or series of actions resulting in advancement of equity and inclusion. Equity refers to fair and just practices and policies that assure all individuals can thrive through addressing structural inequalities. Inclusion refers to creating an environment and culture where all members are and feel respected, have a sense of belonging, can participate, and achieve to their potential. Inclusion allows others to feel comfortable, accepted, valued and included in the CSB. These actions further the efforts of One Fairfax by incorporating these policies and a racial and social equity lens into your work, and in particular, into meaningful community involvement when delivering, planning, developing, and implementing policies, practices, and initiatives.
A One Fairfax Award recipient:
· Promotes social and racial equity and inclusion in the development and delivery of CSB administrative and service-related policies, practices, and processes. 
· Demonstrates the value of engagement and inclusion of the rich diversity of the community in services.  
· Builds competencies and skills to implement strategies that promote racial, social equity and inclusion in employees’ daily work.
· Serves as role model to colleagues in promoting and advancing social and racial equity.
CSB Spirit of Excellence Caring Hearts Award (NEW)
To be considered for a CSB Spirit of Excellence Caring Hearts Award, an individual volunteer or intern or team of volunteers or interns must make a deliberate, obvious, and valuable contribution through actions in one of the service areas listed above. Only volunteers or interns participating in the VIVA program are eligible to be nominated for a Spirit of Excellence Caring Hands Award. Such contributions could include, but not be limited to:
· Caring Hearts 
· Volunteers are an important foundation for the CSB and bring many skills and resources. 
· Honors a volunteer (including interns) who demonstrates a commitment to fulfilling the CSB vision to transform the community by providing the quality services needed to live a healthy, fulfilling life. 
· Some examples include but are not limited to, volunteers who serve as office aides, tutors, healing garden workers, interns, and/or wellness instructors.
Award Details
Spirit of Excellence Awards are presented in each of the five service areas listed above. Presentation of an award in each service area is dependent on the Awards Team determining that at least one nomination in each area meets the established criteria.
An individual cannot nominate himself/herself as an individual or as part of a team.




Nomination Process
CSB Spirit of Excellence Award nominations are made by any member of the Fairfax County, Virginia, community.  This includes CSB employees, Fairfax County employees, individuals and families receiving CSB services, stakeholders and Fairfax County community members at large.  Only CSB employees are eligible to nominate a CSB employee for a Spirit of Excellence Random Act of Kindness Award.

Requests for nominations are advertised through email, County communication channels (NewsLink, CSB FairfaxNET), CSB service sites and offices, and established CSB distribution lists.
 
Nominations must be made using the electronic nomination form which is available online on the CSB’s Awards page on the county website. The form must be submitted electronically by the identified deadline.

Nominators will be notified of the nomination’s status after the nominations have been reviewed and award recipients selected. 

Nominees who are not selected to receive a CSB Spirit of Excellence Award will be recognized with an Honors Award. 

BUDGET 
The CSB Awards Team will present an annual program budget to the CSB Service Directors as part of the agency budget process.  

COMMUNICATIONS 

Nominations 
Nominations for Fairfax County awards occur in accordance with guidelines, processes, and timelines established and disseminated by Fairfax County. 

The chair of the CSB Awards Team will work in concert with the CSB Communications Director to develop a process which disseminates information to CSB staff about Fairfax County and CSB award nomination guidelines, processes, and timelines. 

A call for CSB nominations for Fairfax County and CSB awards activities will be communicated to CSB staff via the CSB Communications Office.

For more information, contact Joel Friedman at joel.friedman@fairfaxcounty.gov or 703-324-4433.
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