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Children’s Service Act Program

12011 Government Center Parkway, 5th Floor

Main 703-324-7938 or Fax 703-653-1369

http://www.fairfaxcounty.gov/csa/

Wraparound/ICC

The Wraparound approach to care (also referred to as Intensive Care Coordination) is an individualized, team-based, care coordination process that is supported by a strong value base intended to improve outcomes for children, youth and families with severe emotional or behavioral health needs. It emphasizes an intensive, team-based planning process for youth with serious or complex needs that may be at risk for out-of-home placement or, youth that are currently in a placement and transitioning back to their home.  The model is intended to assist families in maintaining youth with the most serious emotional and behavioral problems in their home and community. 
Participation in the wraparound program is voluntary. Family members (including the youth age 14 and above) must agree to participate in this highly intensive process and commit to principles and practices of the program. 

Wraparound has 4 Phases
There are 4 phase of the wraparound process:  Engagement, Planning, Implementation and Transition.  During these phases, a team of individuals, the Youth and Family Team, who are relevant to the well-being of the family, collaboratively develop an individualized Plan of Care, implement this plan and evaluate success over time. 

The wraparound plan typically includes professional (formal) interventions together with community (natural) supports and assistance provided by friends, family and other people drawn from the family’s social networks. The team convenes monthly to measure the family’s success. 

Outcomes identified in the plan must be measurable and, when expected outcomes are not being achieved, the plan will be revised. 

The wraparound process and the plan itself is designed to be culturally competent, strengths-based and organized around family members’ own perceptions of needs, goals and likelihood of success of specific strategies. 

The process of engaging the family, convening the team, developing the plan, implementing the plan and transitioning the youth out of formal wraparound is implemented by a wraparound facilitator. 

What is the role of the Wraparound Facilitator? 

The wraparound facilitator will: 

• meet with youth and family regularly 

• complete the Strengths and Needs Discovery with the family 

• co-lead Youth and Family Team along with the family
• guide the YFT through the 4 phases of the wraparound process
• ensure the 10 principles of the wraparound model are put into practice correctly and effectively

What can my family expect? 

You can expect to be very involved in all 4 phases of the wraparound process:

•The youth and family will offer “expert” information about their family
•The youth and family will assist in the creation of the family-specific Youth and Family Team (YFT). 

•The youth and family will serve as co-leaders of the YFT 

•The wraparound model promotes creative, out-of-the box thinking, thus this type of support planning may not focus on traditional services
•Decisions regarding the selection of supports/services will only take place during YFT meetings with all team members presents
•“We believe that plans may fail, but people do not”. You should expect us to be persistent. The YFT is responsible for developing, monitoring and tracking the progress of the Plan of Care towards the Family Vision. We will work together to succeed! 

•Services/supports to be implemented in the community whenever possible
For further information, please visit www.nwi.pdx.edu/wraparoundbasics
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