Brief Guidance about “Needs” and “Intended Results”
General Guidelines for Needs:

· Needs fall within life domains such as family/caregiver, place to live, safety, health/wellness, financial, medical/dental, stability, educational/vocational, social/interpersonal relationships, recreation/physical activity, mental/behavioral health, plus many other options unique to particular youth and families. 

· Use CANS ratings of 2’s and 3’s as a starting place (domains of Behavioral/Emotional Needs, School, Life Functioning, Caregiver)

· Needs are never services, meetings or placements

· Needs are about the person not about someone else (e.g., not “I need you to do…”)

· Needs are from the youth and family’s point of view, not system needs (e.g., not “I need you to fill out this form, stop drinking, pay child support, follow the law, etc.)

· Needs are best expressed using real world language in the youth and family’s words

· People have many needs; it’s important to focus on the most important and relevant ones.
Examples: 
· Susie needs to attend school. vs. Susie needs to learn educational/vocational skills to support herself as an adult.
· Phillip needs sobriety.

· Jane needs to recover from traumatic events she has experienced.

General Guidelines for Intended Results:

· Intended results or anticipated outcomes describe concrete, specific and tangible ways to know if the youth and families’ needs are being met or have been met

· Intended results are functional outcomes describing specific changes in the youth and family’s real world actions and behaviors
· Use CANS ratings in the domains of Risk Behaviors and Life Domain Functioning as a starting place

· Intended results are best expressed using the words and language of the youth and family

· Intended results can be phrased in terms of behaviors, symptoms or concerns that are eliminated, reduced, decreased, improved, increased or other terms that signify direction of change.

Examples: 

· Susie will complete requirement for her GED. Susie will graduate high school. Susie will find a job.
· Phillip will have no additional legal/court involvement. Phillip will eliminate drug use.

· Jane will experience a decrease in symptoms of anxiety (panic attacks) and fewer incidents of self-injury. 

	Needs
	Intended Result

	Youth needs a safe & stable, consistent living situation in the community
	Youth will successfully transition to a family setting in the community

	Child needs a safe and nurturing, structured family environment
	Caregivers will use non-physical means of discipline



	Youth will demonstrate a non-violent way to express, communicate & resolve his frustration and anger
	Youth will eliminate physical aggression and significantly reduce intentional acts of property destruction




Action Plan Needs and Results Examples (cont.:)
Scenario #1:  Youth in perpetual RTCs & lower-functioning, relative caretakers who can’t meet his needs.  They also discipline him with a belt.

Scenario #2:  Youth engaging in use of K2 on a daily basis.  As a result, youth is experiencing hallucinations, missing school and volatile relations with parents.
	Needs
	Intended Results

	Youth needs a safe & stable, consistent living situation in the community
	Youth will successfully transition to a family setting in the community

	Child needs a safe and nurturing, structured family environment
	Caregivers will use non-physical means of discipline



	Youth will demonstrate a non-violent way to express, communicate & resolve his frustration and anger
	Youth will eliminate physical aggression and significantly reduce intentional acts of property destruction

	Services:  Parent education class, mentor, extended family support (1 weekend per month stay with relatives,) Individual counseling for youth


	Needs
	Intended  Results

	Youth needs sobriety
	Eliminate drug use

	
	Restore cognitive functioning

	
	Reduce/eliminate hallucinations

	
	Improve relations with parents

	
	Attend school regularly

	Services:  Out-patient group drug tx (after-school- 5x/ week), family counseling


Scenario #3:  Youth running away on average two times per week.  When on the run, youth engages in drug use and high risk sexual activities.  When youth returns homes she typically cuts and experiences suicidal ideation.
	Needs
	Intended Results

	Safety and well-being
	Obtain permission before leaving the home

	(In Youth’s words:  I want to feel calm, feel safe, in control, and less stressed.)
	Resolve disagreements with parents respectfully

	
	Engage in safe, responsible and age-appropriate sexual behaviors

	SERVICES:  Sexual Trauma Assessment, Family counseling, Individual counseling, drug screening


Scenario # 4:  3 month-old & 5 year-old in foster care due to Parental substance abuse and evidence of physical abuse.

	Needs
	Intended Results

	To develop a secure attachment to a nurturing care-giver
	Parents remain substance-use free

	Safety
	Care-givers demonstrate positive interactions with children

	
	Parents set appropriate limits

	
	Parents set appropriate non-physical, age appropriate discipline.

	Services:  Parent S/A assessment, Tx as indicated, Drug screening, Parenting class


Please note: Writing meaningful needs and results in service plans is difficult. The intention of this document is to provide guidance and encourage agency staff to avoid canned phrases and cookie-cutter language. The challenge is to create more meaningful, specific plans that reflect the needs of youth and their families as well as the results they strive for. 








