INnfroduction

This guide is intended to support parents and caregivers
who are seeking help for their children and youth who have,
or who are at risk of having serious emotional or behavioral

challenges.

Information is provided to assist parents and caregivers on
what they need to know, ask, expect and do to get the best
services for their youth and their families.
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System of Care Principles

e Services are supportive to youth and families

* Least restrictive setting

» Keep families together

e Services are community based whenever possible

* Inter-agency collaboration

* Individualized, family focused services

e Services are accessible regardless of where they
live, their native language or culture, their level of
income, or their level of functioning

e Strength-based

* Coordinated care

* Flexible and conprehensive services

» Accountability for outcomes, safety and cost
effectiveness

Fairfax-Falls Church CPMT
Philosophy and Principles

Philosophy: The most important community responsibility is
the well-being of children. Children belong with families who
nurture and protect them, children deserve healthy relation-
ships, and families deserve to live in safe environments.

Program and Practice Standards: Approved by CPMT in
December 2011, these standards are based on the CPMT
mission, philosophy and principles, and form the basis of the
CSA System of Care team-based planning process for serv-
ing at-risk youth and families. Standards are a benchmark
of achievement based on a desired level of excellence. They
articulate our common agreement on how at-risk youth and
families should be served.



Why Read This Guide?

You may be reading this guide because your child/youth is
experiencing difficulty controlling his or her behavior, dealing
with and expressing emotions or getting along with others.
You might have been looking for help to deal with your child
and family needs from your child’s school, your insurance
provider, a health provider or hospital, a social services
agency or possibly, the juvenile court system. When these
groups work together as a team, this is the beginning of a
system of care for your youth and family.

In a time of family crisis it can be very confusing to work

with several different agencies. All these providers need

to partner with you as a team in order to provide the right
services at the right time to assist your family. As a family
within this system of care you will find your strengths, identify
the things you want to change in your family and find the
help and support that you need to make the necessary
changes for your family.

Families who have received help from Fairfax-Falls Church
community provided feedback to the Community Policy
and Management Team to help develop the system of

care principles. Families reported challenges of feeling
unprepared and confused about who does what, when and
where. In a systems of care approach parents feel heard
and supported and are able to receive good services as a
result.

This guide can help you understand:
e What do you need to know;
* What questions to ask;
* What to expect;
* What you can do.



Services for Your Child

If your child has behaviors and emotions that concern you,
get help early. Talk to your doctors, your child’s teachers,
your spiritual community, friends and relatives who know
about mental health services and child development. You
need the help to find out the problem and where to receive
services.

Look at all the possibilities to meet your needs. The
internet can provide a great deal of information. There are
organizations that support families and resource centers
that provide advocacy and mentors to know about available
services. Local libraries and telephone directories have
social service sections that offer help.

Find family organizations and support groups where you can
secure additional information and get support by sharing
your experiences and your ideas. Parent advocacy is the
cornerstone of systems of care approach to serving youth
and families.

You are the expert concerning your child. No one knows
your child better than you. You know:

* How your child responds to changes

* Your child’s strengths

* Your child’s needs

e What motivates your child

* What discourages or angers your child
* What has helped your child in the past

e What has not worked for your child



As the parent, you decide what supports and services your
family members will receive.

Your child needs to understand to the best of their ability
what services will be provided so that they can actively
participate in their care.

Each child/youth is unique but there are similarities in some
children. Remember that you are not alone. There are
families that have shared experiences and problems similar
to you and are willing to help you.

Questions to Ask

* What do | need to know to help my child?

* What community agencies and resources are
available to help my family?

* What services have helped other children in the
past?

* What do | need to know about the effects of the
problems that my child is experiencing related to
their overall health, their learning potential, their
development and their social interactions?

What to Expect
* Expect to hear many technical terms and words.
Ask for and expect explanations and definitions.
* Your entire family will be asked to participate in
services that are being offered because a systems

of care approach is youth guided and family driven.

* Request alternative services if your services have a

wait list
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What You Can Do

Start a notebook or file about child;

Record changes in your child’s behavior;

Record all medications and changes to medications
to include your child’s responses to the medications;
Record appointments, testing and meetings that
have occurred and the outcomes;

List the services that you are presently using or
have used in the past;

List the requests that you have made for services/
supports in the past;

All information and written materials should be provided for
you in the language that you speak and understand. Ask for
explanations of anything you don’t understand.

Many families’ needs can be met through accessing services
from a single private or public service provider. But children
and youth with very serious behaviors that place themselves
or others at risk or prevent them from succeeding in many
areas of their lives usually require the coordinated services
of more than one program or agency, working as a team with

families.



In Fairfax-Falls Church, various teams work together to
coordinate services for at risk children, youth and families. In
the Fairfax-Falls Church community, these teams are the:

* Family Resource Meeting

Family Partnership Meeting

Youth and Family Team

Family Assessment and Planning Team (FAPT)

Community Policy and Management Team (CPMT)

The first step in getting coordinated services is an initial
referral to one of these teams. Requests are initiated by
public agency workers in consultation with families.



How to Prepare for your
-irst Family Resource
Meeting or Family
Partnership Meeting

The Family Resource Meeting is formed to help you solve
problems, explore service and financial resources and plan
for the changing needs of your child and family. A Family
Resource Meeting led by a neutral facilitator is called a
Family Partnership Meeting. Membership on the team is
flexible according to your child’s needs and should include:

e Parents/Guardians,

* Your primary public agency contact,

* Your child when appropriate (your youth age 14 or
older is required to attend),

* Representatives from other public agencies who
can suggest or provide services,

e Others you may want to invite who are familiar with
the strengths and needs of your family, including
teachers, counselors, clergy, doctors, supportive
friends, and others.

You are a respected member of this team and have an
important voice in decisions regarding services for your child.
As a member of the team, you should:

e Exchange important information among all team

members regarding your child (your case manager
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will ask you to sign a written consent to exchange
information).

* Ask questions and receive as much information as
possible about services, programs and resources for
your child and your family.

* Ask for explanations of new or unfamiliar words and
phrases.

* Be prepared to discuss your family resources such
as insurance and what treatment services it may

cover.

The first meeting is when family members come together
with the support of professionals and community resources
to find out about each other and develop a family action

plan to support your child and the family. The first meeting
should be scheduled at a time and place that best meets the
needs of your family. The first meeting could last as long as
2 hours, and may include representatives of the following
agencies if that would be helpful to your family:

* Department of Family Services

 Fairfax County Public Schools or Falls Church City
Public Schools

 Fairfax-Falls Church Community Services Board

» Juvenile and Domestic Relations Court

e Department of Health (when appropriate)

e Above all, your involvement is extremely important

and welcomed!
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What You Need to Know

* Many services and resources have eligibility criteria

* Most services or programs have a written brochure
that should be provided to you.

* If your child is age 14 or older, you will be asked to
bring them to the first meeting.

* Professionals who participate in Family Resource
Meetings want to help you and your family. They will
be asking you to speak up and ask questions for the
benefit of your child and family.

What You Should Ask

* How is eligibility for services determined?

* What services and programs are available to my
child and family?

* What is the length of service and how often do they
occur?

* If there is a crisis, how do | get help?

* Are respite services available to help keep my child
at home and in the community?

* What is the cost of services and what is my family’s

financial obligation?

What You Can Do
Make sure the first meeting is scheduled for you and your
child’s convenience.

Bring:

¢ Your notebook or folder with all the information
12



regarding your child

* Proof of medical insurance, Medicaid or any
other financial information that might be helpful in
determining services for your child and family

e Someone who will be a support to you (for example
a family friend or relative and parent advocate)

» Give accurate information about your child’s
strengths and honestly answer what you and your
child needs.

* Remember that every question that you have should
be asked and answered. There is no “dumb” or
“foolish” question.

* Write down questions before you go to the meeting.

* Write down the answers to your questions and any
names and contact information.

What to Expect

Together with other team members, you will develop a written
service plan known as a Youth and Family Meeting Action
Plan (MAP) to meet the needs of your child and your family.
The MAP is a written plan that includes information about the
strengths and needs of your child and family, professionals
involved with your family, services that have been provided,
recommended services and intended results for the services.

There will be many questions about you and your child.
You will be asked to sign forms such as permission share
and release information and agreement to accept and pay for

services.

A date will be set for the next meeting.
13



How to Partner with
Service Providers

You and your child will be working with agency professionals
and service providers to develop a family action plan.
Developing an action plan to meet the needs of your child
and family is hard work. It is important that all the members
of the family resource meeting respect each other, be honest
and develop confidence in each other.

As the parent, you are the customer and the client. You need
to tell other team members the strengths of your family, your
needs and what services and supports you think would be
most helpful to your family.

What You Need to Know

Your family and team members will work together to develop
and write an action plan that is specific to your family. The
plan includes:

* Youth and family strengths

* Needs and intended results

e Services and supports that are in the community
whenever possible

e Services and supports that match your family’s
lifestyle and culture

* Persons assigned to tasks and dates to complete
tasks

The action plan should be signed by all participants to
include the youth if age 14 or older, the parent(s) and the
case manager.
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The case manager will coordinate services to your family
and provide guidance and support.

Sometimes team members may not agree or recommend the
same services for your family. You can disagree with team
members and reject a recommended service or support.

What to Ask
* How will the service or support help my child and

family?

Does the service provider have specific
qualifications, training or experience working with
the child or youth like mine?

Is the intended service provider available to me and
my family in the event of a crisis — especially at night
and week-ends?

Can services be changed if they aren’t working as
planned?

What to Expect

You should meet when and where you and your
child are comfortable.

You will be listened to and not judged.

Team members will talk with you and your child in a
respectful way.

An interpreter will be provided in the language you
use in your home.

Do not let your children translate for you.

15



Carefully consider what team members are
suggesting for you and your family.

Be honest in your feedback and suggestions.

If you do not agree with the family action plan you
can sign your name in disagreement.

A copy of the action plan will be given to you.

What You Can Do

16

Be an active participant in the meeting.

Make sure that you have someone attend the
meeting who you respect and trust.

Include supportive friends and family members.
Share your hope for the future of your child.

Write down short term and long term goals for your
child and family before the meeting and share them
with the team.

Tell your case manager as soon as a part of the
family action plan is not working as you expected
and request a team meeting to develop changes to
the family action plan as soon as possible.



What is the
Comprehensive Services
Act (CSA)?

The Comprehensive Services Act (CSA) was passed by the
Virginia General Assembly in 1992. The act was intended
to improve efforts to meet the needs of children and youth
who have, or who are at risk of having, serious emotional or
behavioral difficulties.

The goal of CSA is to address the needs of at risk children
and youth in their home and community and keep families
together whenever possible.

Accessing Services from a
Parental Point of View

Can

Youth Parent Local agency ’ The agency

has a .} contacts .} evaluation/ -} ag:ns(;;g*ee ot -} Yes -}will provide

need agency eligibility the need? the service
¥ -

Agency staff " .
Initial Action plan ’ Is CSA ’
Ellienel -} meeting development needed? L2

FPM or FRM *

+ Action is
No submitted for
FAPT review
. FAPT review
FPM. or FRM f°f review, Service for funding
service monitoring, and ‘— delivery {- and service

discharge planning plan approval
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Who receives services under the CSA?

Youth who may be eligible to receive services fall into one of
three groups:

1. Youth in foster care and those deemed to be
imminently at-risk for placement into foster care.

2. Youth who are special education eligible and the
youth’s Individualized Education Program (IEP)
requires that the youth receive education in a private
day or residential school setting.

3. Youth with emotional or behavioral problems
which are significantly disabling, present in several
settings and whose needs cannot be met through
the families or public agencies resources.
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How to access the Comprehensive Services Act

Family Assessment and
Planning Teams

Services identified in the family meeting action plan (MAP)
that require funding with Comprehensive Services Act (CSA)
funds are reviewed by a Family Assessment and Planning
Team (FAPT) for consistency with practice standards and
compliance with CSA laws and policy. These teams are
made up of six appointed members from the following:

e Department of Family Services

e Fairfax County Public School or Falls Church City
Public Schools

* Fairfax-Falls Church Community Services Board

* Juvenile and Domestic Relations Court

e Parent Representatives, many of whom have
children with emotional and behavioral difficulties,
are appointed from the community

* Private providers

Family Assessment and Planning Team meetings take place
in locations throughout Fairfax County on different days of
the week. Once you have signed and agreed with the Youth
and Family Meeting Action Plan (MAP), it will be scheduled
for a review at a FAPT meeting at a location in the county
typically chosen closest to your home. Your case manager
will provide you with a copy of the MAP. If you need special
arrangements, such as an interpreter, your case manager
will make the arrangements for you.

19



What You Need to Know
* You have the right to attend the FAPT meeting
regarding your youth and family.
* Information regarding your child and your family is
confidential.
* You should be provided with a copy of the funding
approval for services.

What to Ask

* When will my family’s action plan be reviewed by the
FAPT?

* How is my youth and family’s privacy protected?

* What is the process for appealing a decision of the
FAPT?

* What You Can Expect

* You will be notified of the time and place of the
FAPT review.

* You will have the opportunity to participate in the
FAPT process.

* You will receive a copy of the FAPT authorization
and can appeal a decision of the FAPT.

You will be invited to attend the FAPT; however, for most
services your attendance is not required.
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If you decide to attend the FAPT meeting, the leader of

the FAPT will explain the process of the meeting, tell you
about your rights and have everyone in the room introduce
themselves, including observers. You have the right to have
the purpose of observers explained to you and to decide
whether you want them to stay in the meeting.

The FAPT meeting will last approximately 60 minutes. Your
case manager will present your child’s needs to the FAPT
and request services that are needed. You and your child

(if attending) have the opportunity to discuss your concerns
and add any information you think is relevant to the process.
The others involved with your child may present additional
information.

After an open discussion of the information, services
requested and resources available the FAPT completes the
authorization for funding.*

*CSA funds are not always immediately available for FAPT
approved services. If funds are not immediately available,
your child will be placed on a waiting list and your case
manager will keep you updated on the availability of funds.
The FAPT may suggest alternative services while you wait
for the requested funding to become available.
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What Happens If You Do Not Agree with the
FAPT Decision?

At the FAPT meeting you will be given a document explaining
your right to appeal the FAPT decision.

Your written appeal request must be submitted no later
than 14 calendar days following your receipt of the FAPT
authorization for funding. All letters of appeal should be
addressed to:

Chair, the Fairfax-Falls Church Community and Policy
Management Team

c/o CSA Program Manager

12011 Government Center Parkway

5th floor

Fairfax, VA 22035

Fax number: 703-653-1369

What You Can Do

* Actively participate when you attend a FAPT
meeting.

* Bring a support person with you when you attend a
FAPT meeting.

* Answer questions and participate in the discussion
at the FAPT meeting.

* Request information and ask questions if you do not
understand the discussion.
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Your Rights and
Responsibilities

In a system of care approach your child and family have
specific rights and responsibilities under the Comprehensive
Services Act (CSA). Your case manager and other service
providers can help you know and understand your rights
and responsibilities. Be a strong advocate for your child and
family by exercising your rights.

What You Need to Know

Fairfax-Falls Church CSA and its contractors shall
be free of discrimination on the basis of race, color,
national origin, religion, sex, sexual orientation, age,
political affiliation, disability, genetic information,
veterans’ status, or disabled veterans’ status.
Supports and services are provided in your home
and community whenever possible.

You can refuse services.

Providers will notify you before services are
changed or stopped.

You can choose a support or service that values
and respects your language, culture and spiritual
beliefs.

What to Ask

How is my family and child’s privacy protected?
How do I file a complaint?

How do | receive a copy of the family action plan?
23



What to Expect

* Expect to be treated with respect and courtesy

» Expect to receive program information in the
language you understand best.

e Expect that confidential information regarding you
and your family will only be exchanged among team
members based on your written consent.

* Expect to exercise all your rights without retribution
in any form.

What You Can Do
* Read everything carefully.
* Know your rights.

Know that you are your child’s best advocate.

Resolve disputes promptly.

Request help when needed.

A note to parents of youth with special education
placements:

FAPT planning is not connected to your child’s special
education program or the right to a free appropriate public
education. You are not required to attend a FAPT meeting
in order to gain access to funding for placement or services
specified in your child’s IEP. Federal laws and protections
to children with disabilities require that CSA processes not
impede a child’s access to the services specified in his/her
IEP.
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Freguently Asked
Questions

How much do | pay for CSA services?

The Commonwealth of Virginia and local governments

share the cost of services funded through CSA. Virginia
code mandates that CSA assess a parental copayment to
contribute towards the cost of services. A child’s parent(s) or
legal guardian will be assessed a monthly copay based upon
annual household income, family size and type of services
funded by CSA for the youth and family.

Your case manager will discuss this with you in more detail
and help you understand whether the services your child
receives require a co-payment. Your case manager will
provide the necessary co-payment forms for you to complete
prior to submitting your child and family meeting action plan
to the FAPT.

You should notify your case manager immediately if your
financial circumstances change or of you are unable to
pay the assessed copayment amount. Families may be
considered for a reduction or waiver of the copayment fee
with documentation of financial hardship.

Who to Contact with Questions?

When you have questions about the CSA, please contact
your case manager. It is the responsibility of the case
manager to coordinate services and exchange information
with you. You can visit the Fairfax-Falls Church CSA web
site at: www.fairfaxcounty.gov/service/csa. You can also
contact the local Fairfax-Falls Church CSA Office at 703-324-
7938, TTY 711.
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What Happens in an Emergency?

If you believe your child is in need of emergency services,
contact your case manager. If the case manager is
unavailable, or you do not have a case manager, contact
your local mental health center of Woodburn Emergency
Services at 703-573-5679 for help with emergency
assistance.
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Glossary and Acronyms

CSA: Comprehensive Services Act

CPMT: Community Policy and Management Team
FRM: Family Resource Meeting

FAPT: Family Assessment and Planning Team

Appeal Process: Steps to follow to have a decision about
services reviewed and changed. The family should be
given information about the appeal process at the first team
meeting.

Case Manager: This is an agency representative from one
of the child serving agencies in the Fairfax-Falls Church
Community who coordinates services and supports to

your child and family and makes sure that all providers are
working together to best serve you.

Community Resources: Organizations that provide
services to youth and families.

Eligibility Criteria: Most services have eligibility criteria
related to age, disability and income. Eligibility criteria can
also include residence and type of medical insurance.

Family Action Plan: A written document that lists your
family’s strengths and needs and services and supports
required to accomplish short-term and long-term goals that
you have identified.
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Family Driven: Priority is given to the family and youth

in making decisions regarding services and supports for
their family. Families are provided with sound professional
expertise and partner with service providers to share
resources, authority and control to have good information to
make choices regarding services.

First Family Meeting: This is a process to find out about
your child and family, determine eligibility and develop an
action plan to provide services.

Family Partnership Meeting: A structured, neutrally
facilitated meeting that brings family members together,
with the support of professionals and community resources,
so the team can create a plan that ensures child safety

and well-being and meets the family’s needs. The Family
Partnership Meeting should be initiated for short term
planning, high risk situations, prior to an out of home
placement, a placement changes for a child or prior to an
initial court hearing in cases of imminent risk of out of home
placement.

Family Resource Meeting: A group of family members,
agency professionals, friends and support people who will
be team members for your family to explore resources and
develop a service plan.

In-Home Providers: Community private providers who
deliver services to youth and families in their homes.
Intensive Care Coordination (ICC): A process-oriented
activity, targeted to youth at high risk of residential or group
home placement or in placement and transitioning back to
the community, which provides ongoing communication and
collaboration with youth and families with multiple needs.
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Respite care: This is a short-term service provided to
families caring for a youth for a few hours to a few days.
Respite care can be provided in the family home, a respite
provider's home or a respite care facility.

Strengths: All children and youth have activities that they
enjoy and do well and people who they like and support
them. These are positive characteristics to help meet the
youth’s needs.

System of Care: A network of public agencies and
providers working together to provide mental health and
other services available to children with mental health
problems and their families. Values and Principles of
systems of care are printed on the inside cover of this guide.
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Additional Supports and
Information

Fairfax County Department of Neighborhood and
Community Services

fairfaxcounty.gov/ncs 703-324-4600
CSA Office (Fairfax-Falls Church)
fairfaxcounty.gov/csa 703-324-7938

Fairfax County Department of Family Services
fairfaxcounty.gov/dfs/childrenyouth 703-324-7500

Fairfax County Health Department

fairfaxcounty.gov/hd 703-246-2411
Fairfax Juvenile and Domestic Relations Court
fairfaxcounty.gov/courts/jdr 703-246-2495

Fairfax County Community Services Board (CSB)
fairfaxcounty.gov/csb/services 703-324-7000

CSB Entry and Referral Services
703-383-8500; TTY 711

Infant and Toddler Connection
703-246-7121; TTY 703-324-4495

Falls Church City Schools and Fairfax County Public

Schools (Please call your child’s school and ask to speak to the
school social worker)

Falls Church City Schools: www.fccps.org
Fairfax County Public Schools: www.fcps.edu
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Notes

Use this space to write down names and telephone numbers
of persons involved in your family service planning as well as
any questions or concerns that you want to address.

Your Case Manager:

(Name, Agency, Phone Number)

Other Family Resource Team Members

Next Meeting Date:
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Notes
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