FALLS CHURCH

COMMUNITY SERVICES BOARD MENTAL HEALTH, INTELLECTUAL DISABILITY, ALCOHOL & DRUG SERVICES

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
Martha Lloyd, Chair
Fairfax County Government Center
12000 Government Center Parkway, Conference Rooms 9 & 10
Fairfax, Virginia 22035
Wednesday, July 27, 2011

7:30 p.m.
Board Work Session: Board of Supervisors Meeting 5:30 p.m.
1. Meeting Called to Order Martha Lloyd 7:30 p.m.
2. Matters of the Public 7:35 p.m.
(Comments unrelated to Item 6)
3. Board Recognition 7:40 p.m.
Nancy Mercer & Jill Egle
4. Amendments to the Meeting Agenda Martha Lloyd 7:45 p.m.
5. Consent Agenda 7:50 p.m.
6. Matters of the Board 7:55 p.m.
7. FY 2012 State Performance Contract Cathy Pumphrey 8:10 p.m.
A. Public Hearing
B. Board Action
8. Action ltems 8:15 p.m.
A. Carryover Budget Review Bill Belcher
B. Approval of Associate Committee Members Martha Lloyd
C. 2011 Fairfax Co. Human Services Issue Paper Belinda Buescher
D. Profile and Core Characteristics Mark Gross
9. Information Items
A. Fourth Quarter Update Bill Belcher
B. FY 2011 Client Fee Write Off Report Ginny Cooper
10. Executive Director’s Report George Braunstein 8:30 p.m.
A. State Budget Update
B. Regional Acute Care Update
C. Child Screening for Medicaid Services Update
11. Adjournment 9:15 p.m.

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and
will provide reasonable accommodations upon request. Call 703-324-7000 or TTY 711 to request special
accommodations. Please allow seven working days in advance of the event in order to make the necessary
arrangements. These services are available at no charge to the individual.



COMMUNITY SERVICES BOARD Item: 5 Type: Action Date: 7/27/11

Consent Agenda

Motion:

| move that the Board include the items listed on the Consent Agenda:

A. Approval of minutes of the June 22, 2011, Board meeting.

B. Acceptance of minutes of the May 25, 2011 External Committee meeting.
C. Acceptance of minutes of the June 22, 2011 External Committee meeting.
D

. Acceptance of minutes of the July 6, 2011 Intellectual
Disabilities/Developmental Disabilities Workgroup meeting.

E. Acceptance of minutes of the June 15, 2011 Executive Committee meeting.




Fairfax-Falls Church Community Services Board
June 22, 2011

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Conference Rooms 9 and 10, in Fairfax.

The following CSB members were present: Martha Lloyd, Chair; Renée Alberts, Pam Barrett,
Mary Ann Beall, Susan Beeman, Jessica Burmester, Diane Hofstadter, Jean McNeal, Mattie
Palmore, Mark Sites, Lori Stillman, and Woody Witt

The following CSB members were absent: Lynne Crammer, Mark Gross, Glenn Kamber, and
Jane Woods

The following CSB staff were present: George Braunstein, Ginny Cooper, Carolyn Castro-
Donlan, Belinda Buescher, Dave Mangano, Cathy Pumphrey, Jenna Rosenberger, Jim
Stratoudakis, Will Williams, Alan Wooten, and Laura Yager

Also present were other county staff, private sector staff and members of the public.

Meeting Called to Order
Ms. Lloyd called the meeting to order at 7:36 p.m.

. Amendments to the Meeting Agenda

There were no amendments to the Meeting Agenda. The Meeting Agenda was unanimously
adopted.

Matters of the Public
There were no matters of the public.

Consent Agenda

» Ms. Mary Ann Beall moved the Board approve the Consent Agenda with the following items
included:

A. Approval of minutes from the May 25, 2011 Board meeting
Acceptance of minutes of the March 23, 2011 External Committee meeting

Acceptance of minutes of the April 27, 2011 External Committee meeting

Acceptance of minutes of the April 27, 2011 Internal Committee meeting

m o o w

Acceptance of minutes of the May 11, 2011 Substance Use Disorders/Mental Health
Workgroup meeting

F. Acceptance of minutes of the May 11, 2011 Intellectual Disabilities/Developmental
Disabilities Workgroup
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5.

6.

G. Acceptance of minutes of the May 18, 2011 Executive Committee meeting

H. Acceptance of minutes of the June 8, 2011 Substance Use Disorders/Mental Health
Workgroup meeting

I. Acceptance of the Associate Members of the Substance Use Disorders/Mental Health
Workgroup.

The motion was seconded and approved.

Matters of the Board

A. Ms. Lloyd recognized Jessica and Ray Burmester. The Burmesters received the 2011
Governor’s Volunteerism and Community Services Award; in the family category, in April
2011,

B. Ms. Lloyd recognized Ms. Alberts for her ten years of exemplary service on the Community
Services Board and presented her with a plaque and a gift of thanks on behalf of the CSB.

C. Ms. Lloyd shared that the CSB will meet with the Board of Supervisors on September 20" at
1:00 p.m. Ms. Lloyd told the Board that there will be a work session to prepare for this
meeting prior to the July Board meeting and further details about logistics and preparations
will be forthcoming.

Action ltems
A. Executive Director’s Goals and Objectives —

e Ms. Beall moved that the Board approve the Executive Director’s Goals and Objectives
for FY 2012 as presented. The motion was seconded and approved.

B. External Committee’s Goals and Objectives —

e Ms. Alberts moved that the Board approve the External Committee’s Goals and
Objectives as presented. The motion was seconded and approved.

C. Bylaw Revision —

e Ms. Jean McNeal moved that the Board adopt the revised bylaws as presented. The
motion was seconded and approved.

D. Code of Conduct of the Fairfax-Falls Church Community Services Board — The Board
discussed the reason for developing a code of conduct and suggested some edits.

e Ms. Beall moved that the Board adopt the Code of Conduct for Members of the CSB as
presented. The motion was seconded and approved.

E. Election of FY 2012 Board Officers —
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e Ms. Diane Hofstadter moved that the Board approve the slate of officers as presented by
the Nominating Committee. The motion was seconded and approved unanimously.

7. Information Items
A. Third Quarter Balanced Score Card

e Ms. Cathy Pumphrey presented the Balanced Score Card. Mr. Will Williams answered
questions about the productivity measures in the Alcohol and Drug Services programs
and explained the follow-up measures being taken by staff. Ms. Pumphrey noted that by
the fourth quarter staff will either have remedied the problems or have investigated
further into the data.

B. FY 2012 Performance Contract

e Ms. Pumphrey presented the FY12 Performance Contract and discussed the changes
made this year. She also noted that the public comment period will end on July 27" with
comments accepted at the July Board meeting.

C. Profile and Core Characteristics

e Ms. Lori Stillman moved that the Board move the Profile and Core Characteristics of a
Community Services Board Member as an action item. The members discussed the
document and Ms. McNeal recommended striking the first sentence. Ms. Burmester
moved to move the first bullet down and create a “lived experience” bullet. Ms. Lloyd
suggested, in response to Ms. McNeal’s suggestion, a lead-in sentence. Ms. Stillman
withdrew her motion and noted that the Internal Committee will rework the document in
July.

8. Executive Director’s Report

e Mr. George Braunstein shared an incident that occurred at the Springfield Outpatient Unit
about two weeks ago that the site staff shared with him and Ms. Castro-Donlan. Mr.
Braunstein related the quick thinking responsiveness of the staff on-site and police. Mr.
Braunstein asked permission to send thank you notes to the staff at Springfield as well as the
Springfield Police.

e Regional Acute Care Update — Mr. Braunstein and Mr. Woody Witt will attend a work
session with the Fairfax City Council where the plan for the crisis center will be presented by
INOVA. Mr. Braunstein noted that as of right now most of the work is the details of getting
all the pieces in place. Mr. Braunstein answered questions from the Board members related
to the logistics of the center.

e Child Screening for Medicaid Services Update — Mr. Braunstein noted that these services
will start on July 18", The CSB staff has worked together to implement this in a short frame
of time. The CSB will share information with service providers about how to access the
program in the near future.
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e State Public Policy Update — Mr. Braunstein shared that the Board will likely receive an
update from the VACSB by the end of the following week as to what their proposed budget
items will be for the next General Assembly Session. This list will have been vetted by the
VACSB Public Policy Committee and the Commissioner. He also noted that the ID/DD
items will change, depending on the Department of Justice plan and the adjustments made to
the waivers. Therefore there may not be strong advocacy points in this area. Mr. Braunstein
also shared that DMAS is starting to put together workgroups around managed care, which is
on track to be implemented for July of 2012.

9. Closed Meeting

e Ms. Lloyd moved that the Board go into a Closed Meeting for a discussion of personnel
matters pursuant to Virginia Code 2.2-3711-A-1. The motion was seconded and approved.

10. Certification of Closed Meeting

e The CSB certified that, to the best of their knowledge, only public business matters lawfully
exempted from open meeting requirements prescribed by the Virginia Freedom of
Information Act and only such public business matters identified in the motion to convene a
closed meeting, were heard, discussed or considered by the Community Services Board
during the closed meeting.

Actions Taken —
(@) The Consent Agenda was approved as presented.

(b) The Executive Director’s Goals and Objectives were approved as presented.
(c) The External Committee Charter was approved as presented.

(d) The By-Law Revisions were approved as presented.

(e) The Code of Conduct was approved as presented.

(F) The slate of officers for FY 2012 was approved as presented.

There being no further business to come before the Board, the meeting was adjourned at 9:06
p.m.

Date Approved Jenna Rosenberger, Clerk to the Board

S:\CSU\Board Clerk\Board\Minutes\2011\Draft 6-22-11.doc
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Fairfax-Falls Church Community Services Board
External Committee

May 25, 2011
6:00 p.m.

The External Committee of the Board met in regular session at 12011 Government Center
Parkway, Fairfax.

The following Committee members were present: Mark Sites, Chair; Susan Beeman, Glenn

Kamber, Mattie Palmore, Woody Witt

The following members of the public were present: Stephen Artner, Boy Scout Troop 150, and

Mayet Arnter.

The following CSB staff were present: Belinda Buescher, George Braunstein, David Mangano,

Laura Yager

1.

2.

Meeting Called to Order

The meeting started at 6:15 p.m.

Approval of the March Minutes

The approval of the minutes from the April meeting will be reviewed and considered for approval
at next month’s meeting.

Matters of the Public

Stephen Artner of Boy Scout Troop 150 attended the meeting as part of the requirements of his
Citizenship Badge.

4, Matters of the Committee

A. Discussion of the May 14 Forum- Mental Health First Response was very successful, with

over 100 people in attendance. It was agreed that the Mental Health First Response Forum
was a great launching point for future Board forums. Mr. Kamber expressed appreciation to
the staff who participated in all facets of the Mental Health First Response Forum. Board
members who attended the Forum were asked to provide input which included: additional
outreach to faith communities and in neighborhood localities. Mr. Kamber brought up the
idea of doing a community health forum series including young people with special needs.
Mr. Kamber discussed concerns about the process of how developing forums took place,
specifically related to planning and discussion, topic suggestions, encouraging board
members to contribute ideas, and target audiences. Additional discussion focused on the
decision-making process for action related to the board. As the Board moves forward it will
be important that board members work together. Mr. Mangano shared that many people in
attendance were sharing their specific concerns and experiences and how to intervene as Mr.
Kamber talked about an important function of the Board related to outreach and building
stakeholders throughout the community. Mr. Braunstein stated that this is a major role of the
Board, as the local mental health authority for the entire community, not just the treatment
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system. The group decided that a broader Forum plan should be implemented. Some topic
ideas included employment, housing, and Autism spectrum. Ms. Buescher shared that in
addition to CSB-sponsored community forums, there may be opportunities for CSB
information to be shared in other county agencies’ and providers’ outreach, such as parenting
classes. As we move forward, it will be important to focus on cultural competence. Mr.
Kamber suggested that a group of people from the board develop ideas for future forums.
The committee decided to launch a forum replicating the Mental Health First Response in the
South County area, on a Saturday in September.

B. Media Approaches- Ms. Buescher provided follow up information that Fairfax County’s
Channel 16 is willing to work with us to develop a video related to Mental Health First
Response and Mental Health First Aid. There is also an interest to use Channel 16 as an
avenue to get information out about CSB services to some groups. Use of Live Web Chats,
Twitter, Facebook, and YouTube were also discussed. Mrs. Artner asked if the CSB could be
ready for the response. The concern is that we have resources available if we are reaching
out.

C. Board Strategy- Some discussion took place around developing more regular communication
and information sharing with BOS members, not just during budget season. The External
Committee will have a role in developing the strategy for reaching out to elected officials at
the local and state levels. There is an interest in creating board communication that is in
synch and united with an overall CSB message. Mr. Braunstein shared that an effort is
underway to schedule a BOS and CSB meeting to provide updates on the Beeman
implementation and to share current information. Mr. Kamber expressed concern that the
board needs a more open process for sharing ideas. Ms. Palmore shared that CSB member
presence at other community meetings is another effective strategy. Mr. Kamber moved that
a committee be established to develop future forums with membership to include any
interested board members. The motion passed unanimously.

The meeting was adjourned at 7:30 p.m.

Date Approved Laura Yager
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Fairfax-Falls Church Community Services Board
External Committee

June 22, 2011

The External Committee of the Board met in regular session at 12011 Government Center Parkway.

The following Board members were present:Mark Sites, Chair; Renee Alberts, Susan Beeman, Jessica

Burmester, Mattie Palmore, Woody Witt

The following Committee members were not present: Pam Barrett, Diane Hofstadter, Glenn Kamber,

and Jane Woods.

1. Meeting Called to Order.
The meeting was called to order at 6:10 pm.

2. Approval of May minute.

The minutes of the May meeting were approved.
3. Matters of the Committee

A.

2012 Human Services Issue Paper- The Human Services Issue Paper was reviewed
and discussed. Edits and comments were provided and these changes will be
reviewed at the July meeting. Fairfax REACH, Inc. 501(c)3 discussion- Laura Yager
requested input from the Committee on background needed to share information
about the new organization at a full board meeting. She discussed some of the
global organizational focus on creating a business and non-profit incubator to build
opportunities supporting the CSB mission; developing into a fund “getter and giver”
around innovative approaches, and establishing a network of other small 501s that
have a CSB focus.

September BOS meeting- Some discussion focused on the need to prepare for this
joint CSB-BOS meeting and the process for this preparation. Mark Sites and Mark
Gross will work together with staff to develop a presentation framework.

South County Forum Planning- Mental Health First Response locations and process
were discussed. Mattie Palmore and Belinda Buescher will continue to work this
and report back at the next meeting.

4. Executive Directors Report- George Braunstein reviewed some of the proposed VACSB

legislative priorities.

The meeting adjourned at 7:30 p.m.

Date Approved

Laura Yager
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Fairfax-Falls Church Community Services Board
Intellectual Developmental and Disabilities Workgroup
July 6, 2011

The Intellectual Disability Workgroup of the Board met in a regular session at 12000
Government Center Parkway, Fairfax, VA 22035.

The following Board members were present: Woody Witt (Chair), Jessica Burmester,
Lori Stillman, Jean McNeal, and Mark Gross

The following CSB members were present: None

The following Committee members were absent: None

The following CSB staff members were present: Alan Wooten, Evan Jones, Joel Friedman,
Dave Mangano, and Lisa Blecker

Also present were private provider representatives as well as members of the public.

Meeting Called to Order
The meeting was called to order at 7:30pm.

. Approval of the Minutes

The minutes from the May 25 IDD workgroup meeting were approved without changes.

Matters of the Public

Steve Toth reported that Service Source participated in the NISH grass roots advocacy campaign
for Ability One on Capitol Hill again this year. Six self-advocates participated, calling on offices
of elected officials. ServiceSource and the Wounded Warriors program have contracts at Mark
Center for the new US base closure and realignment commission (BRAC) initiatives.

Matters of the Committee

Lori Stillman reported that The Arc of Northern Virginia was represented today at the White
House. A family who belongs to the Arc met with other families and senior White House
officials to educate them about the negative impact of proposed cuts in Medicaid funding.
Woody Witt reported the current wait list numbers for persons with ID in Fairfax-Falls Church
CSB. There are 1,088 people waiting for residential or other Waiver services (increase of 21). Of
these, 761 are Waiver Eligible (increase of 14) and of these, 402 are urgent (increase of 7); 308
are not urgent and 51 are planning. The other 327 people are NOT Waiver Eligible and of these
251 are urgent. There are currently 659 available 1D Waiver slots and 13 available Day Support
Waiver slots.

Jessica Burmester announced that there is a rebranding event on Tuesday, July 12, at CFS to

rebrand CFS to ServiceSource. Evan Jones, CSB Employment Services Director, reported that
ServiceSource is rebranding all of its affiliated agencies in other states at the same time. He also
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Fairfax-Falls Church Community Services Board
Intellectual Developmental and Disabilities Workgroup
July 6, 2011

reported that SOC Enterprises is rebranding and will be called Linden Resources, named after a
sturdy tree indigenous to this area.

CSB ASD/DD Workagroup

Alan Wooten provided an update on the CSB initiative started last March to form a workgroup
comprised of CSB staff and representatives of the autism spectrum disorder/developmental
disability communities. This initiative was to begin to identify service needs and gaps in an
attempt to see what the CSB can begin to do, without additional resources, to help meet those
needs. After several meetings, obtaining input and direction from participants, and after meeting
with the staff and members of the County’s Long Term Coordinating Care Council’s (LTCCC)
Young Adults with Disabilities subcommittee, a revised work plan for the group was drafted for
the IDD Workgroup’s review and recommendations before sending to the CSB ASD/DD
Workgroup. Mr. Wooten reported that the information from the Young Adults with Disabilities
Subcommittee was very helpful and that the CSB staff supporting the CSB ASD/DD Workgroup
will join with County staff supporting the LTCCC and Disability Services Board in an integrated
approach to addressing the needs of this underserved population in Fairfax County.

Director’s Report

Mr. Wooten reported that there have been many staff changes with respect to services provided
by Intellectual Disability Services:

e Robyn Fontaine is the new fiscal analyst assigned to support ID Services. She comes with
many years of County fiscal experience with both the Departments of Transportation and
Planning and Zoning.

e Evan Jones, who replaced Dennis Brown, is the new CSB Employment Services
Director. Upon Dennis’ retirement, this position was expanded to oversee employment
services CSB-wide and not just over ID Services.

e Kevin Lafin was just appointed to be the new Employment Contract Services Manager
over ID day support and employment services. Kevin assumes this position after many
years as an ID Support Coordinator and most recently Support Coordination Supervisor,
and brings a great deal of relevant experience and job knowledge.

e Suzy Andersen, a long-time Support Coordinator in ID Services, was recently appointed
to the position of Support Coordination Supervisor. Susan also brings many years of
relevant experience and knowledge to her new position.

e Ellen Einstein, IDS Residential Services Director, retired recently after 30 years of
service. Her position has been altered to oversee community-based, long term residential
congregate and contractual services for persons with 1D, MI or co-occurring disorders.
This position is in the process of being recruited and filled.

e Mr. Wooten reported that IDS staff currently is busy assisting with transition activities
for recent special education graduates transitioning to adult day support and employment
services. In addition, IDS staff will be assigning the 29 new Medicaid ID waivers
allocated to us by the General Assembly last Spring.
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Fairfax-Falls Church Community Services Board
Intellectual Developmental and Disabilities Workgroup
July 6, 2011

e Mr. Wooten also reported that he was asked to participate and is participating on the
search committee for The Arc of Northern Virginia’s Executive Director’s position given
the recent resignation of Nancy Mercer.

7. Meeting adjourned at 8:50pm.

Action Taken —None

Follow-up Items —None.

Date Approved [Name of person preparing minutes]
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Fairfax-Falls Church Community Services Board

Executive Committee
June 15, 2011

The Executive Committee of the Fairfax-Falls Church Community Services Board met in regular
session on June 15, 2011 at 7:30 p.m. at the Pennino Building, 12000 Government Center
Parkway, Conference Rooms 9 and 10, Fairfax, Virginia.

The following Committee members were present: Martha Lloyd, Chair; Susan Beeman; George
Braunstein; Lynne Crammer; Mark Gross; Mark Sites; Jane Woods

The following Committee members were absent: Woody Witt

The following CSB staff was present: Jenna Rosenberger

. Meeting Called to Order

The meeting was called to order at 7:57 p.m.

. Approval of the May 18, 2011 Minutes

» Ms. Lynne Crammer moved that the Executive Committee minutes of May 18, 2011 be
approved as presented. The motion was seconded by Ms. Jane Woods and unanimously
carried.

. Adoption of the Agenda

> Ms. Jane Woods moved that the Executive Committee agenda of June 15, 2011be adopted as
presented. The motion was seconded by Major Mark Sites and unanimously carried.

. Matters of the Executive Committee

A. Substance Use Disorders/Mental Health Workgroup Report — Major Sites reported that the
June meeting of the SUDs/MH Workgroup held in South County had an excellent rate of
attendance and that there was excellent discussion around housing and housing barriers.
Staff will research the questions raised by the consumers and other meeting attendees and the
Workgroup will have a follow up prepared in August or September. Mr. George Braunstein
raised the question of how to approach questions that the Board cannot immediately solve.
Discussion centered around what action steps can be taken both immediately and long-term
to address some of these barriers. Ms. Woods also noted that staff did an excellent job
facilitating the meeting and creating a welcoming atmosphere.

B. Intellectual Disability/Developmental Disability Workgroup Report — There was no June
meeting of the ID/DD Workgroup.

C. Internal Committee Report — Mr, Mark Gross noted that the Internal Committee will be
presenting the Code of Conduct, the Internal Flow of Information Chart and the By-Law
Revisions as Action Items at the next Board meeting.

Executive Committee minutes Page 1 of 3 June 15,2011
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D. External Committee Report — Major Sites noted that the External Committee spent time
debriefing from the May forum and planning another forum in September which will take
place in South County. At its next meeting, the Committee will also discuss the 501(3)(c)
and the Human Services Paper for the County legislative program. Mr. Gross noted the
discussion that the Internal Committee is currently having regarding the creation of a type of
“affirmative action” program in regards to hiring people with disabilities. Mr. Gross
discussed the possibilities of bringing in some private employers the CSB has agreements
with to have a work session with the Board. Mr. Braunstein noted that he will speak with
Mr. Evan Jones to arrange this work session.

E. Other Matters from Committee Members — The Committee discussed that June Board
meeting will be Ms. Renee Alberts’ last one. On September 20™ at 1:00 p.m. the CSB will
meet with the Board of Supervisors. The Chair, Vice Chair and Secretary will be expected to
be prepared to meet and needs to clarify its talking points. Ms. Lloyd suggested calling a
special session of the Board in July. It was agreed that there will be a work session before
the July meeting and the Internal and External Committees will find another date for their
Committees to meet. Major Sites and Ms. Lloyd raised the issue of reorganizing orientation
of new Board members and possibly debriefing Board members that are leaving. This
project will fall under the purview of the Internal Committee; Mr. Braunstein offered to
speak with Ms. Joan Rodgers who would be a good resource for the Committee. There will
be-a draft document provided to the Board by the July 27" special session in preparation for
the meeting with the Board of Supervisors. Ms. Lloyd recommended that Major Sites and
Mr. Gross co-facilitate the meeting.

. Amendments to the Board Agenda

The draft Board meeting agenda was provided for information and review.

. Board Planning Calendar

The Board Planning Calendar was provided for information and review. The Committee will
discuss having a September retreat at its next meeting.

. Executive Director’s Report

A. Child Screening Update — The official start date has been pushed back by the Department
of Medical Assistance but the CSB is ready to begin. All people coming in for
evaluations will go through the CSB’s front door to receive services.

B. Regional Acute Care Update — Mr. Braunstein updated the Board on the status of the
acute care center. There will be a meeting of the Fairfax City Council on June 28" that
Mr. Braunstein will be attending. The Committee discussed the announcement and
publicity surrounding the development of the acute care center in Fairfax City.

C. Ttems for Next General Assembly Session — The External Committee will be working on
a white paper. By the end of June there will be a state legislative budget item for the
managed care of the CSBs. There was also discussion about the development of the new
waiver that will cover peoples with intellectual and developmental disabilities. This
including funding sources, as well as how the waiver will be funded and its ramifications.
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There will be a membership meeting of the VACSB on July 12" at 2:30 p.m. which will
solidify the positions that the VACSB will bring into the new legislative sessions.

There being no further business to come before the Executive Committee, the meeting was
adjourned at 9:17 p.m.

Actions Taken —

(a) The minutes of the May 18™ Executive Committee meeting were approved as presented.

aQ «_

Date Approved

%}u%/ Q0,304

enna Rosenberger, Clerk t@f Board

SACSU\Board Clerk\Executive Committee\Minutes\201 \Approved 6-15-11.doc
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COMMUNITY SERVICES BOARD Item: 7B Type: Action Date: July 27, 2011

FY 2012 CSB State Performance Contract

Issue:

Board consideration of proposed FY 2012 State Performance Contract, presented for
information purposes at the June 22, 2011 Board meeting, and for a public hearing and
adoption at the July 27, 2011 Board meeting.

Background:
Each year the Board must review, accept public comment, and adopt the State

Performance Contract. This document delineates the responsibilities between the
Virginia Department of Behavioral Health and Developmental Services and the Fairfax-
Falls Church CSB. It specifies the conditions to be met for the CSB to receive State-
controlled funds, identifies the groups of consumers to be serviced with State-controlled
funds and includes requirements to ensure accountability to the State.

This year’s contract contains several updates of language and processes around the
development of quality improvement measures, role of the VACSB Data Management
Committee in the development of surveys and identification of data elements, and CSB
financial management.

Timing:
Immediate

Enclosed Documents:
Community Services State Performance Contract

Staff:
Cathy P. Pumphrey, MA, LPC, DCC
Director of Planning and Information Management
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COMMONWEALTH of VIRGINIA

JAMES W. STEWART, IlI DEPARTMENT OF Telephone (804) 786-3921
COMMISSIONER Fax (804) 371-6638
BEHAVIORAL HEALTH AND DEVELOPMENTAL SERVICES www.dbhds virginia.gov

Post Office Box 1797
Richmond, Virginia 23218-1797

MEMORANDUM

TO: Community Services Board Executive Directors, the Local Government Department
Director, and the Behavioral Health Authority Chief Executive Officer

FROM: Paul R. Gilding
Community Contracting Director

SUBJECT: FY 2012 Community Services Performance Contract
DATE: May 6, 2011

Attached for your information and use are the FY 2012 contract documents: the Community
Services Performance Contract and the Partnership Agreement. The Community Services Board
Administrative Requirements, a separate document incorporated into the Performance Contract by
reference, is also attached. These documents are available on the Department’s web site at
www.dbhds.virginia.gov/OCC-default.htm. The Department will distribute Letters of Notification
and the Community Automated Reporting System (CARS) contract software electronically soon.
Letters of Notification contain initial allocations of state and federal funds to community services
boards (CSBs), the behavioral health authority, and the local government department with a policy-
advisory CSB, all of which are referred to as Boards or CSBs in the contract documents and this
memorandum.

The attached documents incorporate the changes proposed in the FY 2012 Performance Contract
exposure drafts, which were distributed for public comment on December 31, 2010 with a cover
memorandum that summarized changes from the FY 2011 Performance Contract. The attached
documents also reflect comments received during the 60-day public comment period required by §
37.2-508 of the Code of Virginia, the work of the Performance Contract Committee established by
the Department and the Virginia Association of Community Services Boards, and comments from
Department staff. The Performance Contract Committee decided to focus on only a few changes
in the FY 2012 contract. Changes from the FY 2012 exposure drafts are summarized below.

Performance Contract Changes

1. In several places in the Performance Contract, such as section 4.c.7.) on page 4,references to
the Admission and Discharge Protocols for Individuals with Intellectual Disabilities are updated
to reflect the current version, effective on March 4, 2011.

2. Section 6.c.1.) e.) on page 8 is revised to reflect current practice, and the CARS acronym is
spelled out.
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FY 2012 Performance Contract
May 6, 2011
Page 2

10.

11.

Sections 6.¢.3.) and 4.) and 7.d.1.), 2.), 3.), and 5.) on pages 9, 12, and 13 are revised to be
consistent with language in section 6.c.4.) and clarify the role of the VACSB Data Management
Committee in representing Boards, reflecting the recently reissued memo on Approving CSB
Surveys and Establishing Reporting Requirements, referenced in section 7.d.4.)..

Section 10.d on page 18 about Regional Management Structures or Processes for Individuals
Moving Among Regions or Providers is deleted since it is archaic; nothing has been done on
this in several years. In its place, language is added about developing Quality Improvement
Measures.

Pages AF-3 through AF-7 on pages 22 through 26 of Exhibit A include several footnotes
related to the restricted or earmarked status of many state general or federal block grant
funding sources. The footnotes incorporate recommendations of the Performance Contract
Restricted Funds Work Group from the document it produced, Restricted, Earmarked, and Un-
earmarked Funds in FY 2011 and FY 2012.

The Supplemental Information form on page 28 is streamlined and revised to be consistent
with terms in other parts of Exhibit A.

Exhibit B is revised to combine the Affirmations in old section IV with the Performance
Expectations and Goals in sections I, Il, and Ill. Also, old subsection E in section | is merged
into subsection D, since they address the same topic. This will eliminate a lot of duplicative
language without changing the substance of the exhibit. The revisions in sections I, II, and Il
contain no new substantive requirements.

A new section IV is added to Exhibit B on page 36, Employment and Housing Opportunities
Expectation Affirmations. This is related to Creating Opportunities Plan activities.

Continuous Quality Improvement Process Measure 1.B.4 is deleted since it was linked to a
reporting requirement that was eliminated in the 2011 Appropriation Act.

References to the Web Site CSB and State Facility Accountability Measures is deleted; this is
being replaced by the Quality Improvement Measures activity described in section 10.d on
page 18 of the contract body (item 4 above).

Section I.A.9 of Exhibit K on pages 59 and 60 was substantially revised in response to
feedback from CSB finance directors, submitted in response to proposed language in the
exposure draft.

Partnership Agreement Changes

1.

Core Values 15 and 16 on page 6 are revised to reflect recommendations from the Creating
Opportunities Employment and Housing Implementation Teams.

Item 1.d under Section 5: Advancing the Vision on page 6 is revised because it contains an
archaic reference, is too specific, and the ROSI recommendation is addressed in Exhibit C of
the Performance Contract.

Section 15 on page 11 is revised to emphasize the partnership perspective in relation to the
Creating Opportunities Plan.

CSB Administrative Requirements Changes:

1.

The reference on page 13 of Appendix A of the CSB Administrative Requirements to the
Admission and Discharge Protocols for Individuals with Intellectual Disabilities is updated to
reflect the current version, effective on March 4, 2011.
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2. Sections 11 and 12 on page 29 of Appendix B are revised to clarify the language and reflect
current practice.

All of the contract’s Exhibit A will be submitted electronically, using CARS software supplied by the
Department. More detailed information about which parts of the contract must be submitted on
paper is contained in Exhibit E of the contract, the Performance Contract Process. The CARS
software also contains Table 2: FY 2012 Board Management Salary Costs, which enables CSBs
and the Department to respond to requirements in § 37.2-504 of the Code of Virginia. This table
also collects FTE information by program area and for services available outside of a program
area, including numbers of peer providers. Peer providers are staff who self-identify as individuals
receiving services and have been hired specifically as peer providers. Staff who have not been
hired as peer providers, even if they have a mental health or substance use disorder or intellectual
disability, should not be reported as peer providers.

The Department is distributing FY 2012 contract documents electronically, rather than as paper
copies by mail. This enables the Department to distribute these contract documents more quickly
and easily and allows recipients to distribute the documents to others more rapidly and efficiently.

To be accepted for processing by the Department, a performance contract must satisfy the criteria
in Exhibits E and | of the contract.

1. Exhibit A, the first two pages of Exhibit H, and Table 2 must be submitted to the Department’s
Office of Information Technology Services using CARS software and must be complete and
accurate.

2. Since the contract is being distributed electronically to CSBs, the parts of the contract that are
submitted on paper should be printed, signed where necessary, and mailed to the Office of
Community Contracting at the same time that Exhibits A and H are submitted. These parts
include: the signature page of the contract body (page 19), the signature page of Exhibit B,
Exhibit D (if applicable), Exhibit F (two pages), the first page of Exhibit G, the Board’s current
organization chart (the third page of Exhibit H); Exhibit J (if applicable), and the signature page
of the Partnership Agreement (page 12). The second page of Exhibit G must be submitted as
soon as possible and no later than September 30. The Department must receive all parts of
the contract submitted on paper before a contract submission will be considered complete.

3. Exhibit A must conform to the allocations of state and federal funds in the Letter of Notification
enclosures, unless amounts have been revised by or changes negotiated with the Department
and confirmed by the Department in writing. Revenues must equal costs on all contract forms
or differences must be explained on the Financial Comments form.

4. Contracts must contain actual appropriated amounts of local matching funds. If a CSB cannot
include the minimum 10 percent local matching funds in its contract, it must submit a written
request for a waiver of the matching funds requirement, pursuant to § 37.2-509 of the Code of
Virginia, to the Office of Community Contracting with its contract. More information about the
waiver request is contained in an attachment to this memorandum.

The FY 2012 contract and other materials described above are due in the Department’s Office of
Community Contracting by June 17, 2011, except for Exhibits A and H (the first two pages), which
are submitted to the Department’s Office of Information Technology Services by the same date.
More detailed information about submitting Exhibits A and H (the first two pages) in CARS will be
provided in the Performance Contract Workshop, conducted by Department staff later in May.
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Section 37.2-508 or 37.2-608 of the Code of Virginia requires the CSB or behavioral health
authority to make its proposed performance contract available for public review and solicit public
comment for a period of 30 days before submitting it for the approval of the operating or
administrative policy CSB or behavioral health authority board of directors or the comments of the
local government department’s policy advisory CSB. That same Code section authorizes the
Department to provide up to six semi-monthly payments of state and federal funds to allow
sufficient time to complete public review and comment, local government approval, and
Department negotiation and approval of the contract. The Performance Contract Process (Exhibit
E) automatically provides the first two semi-monthly July payments to all CSBs, whether or not a
contract has been submitted. The Process conditions the next four semi-monthly payments (two in
August and two in September) on the Department’s receipt of a complete performance contract.

Once a performance contract is received in the Department, the Community Contracting
Administrator will review it and notify the CSB within five working days that it is or is not accepted
for review by the Department. Unacceptable contracts will need to be revised before the
Department will process them. If CSBs have any questions about this memo or the contract
documents, please e-mail or call Joel Rothenberg, the Community Contracting Administrator, at
joel.rothenberg@dbhds.virginia.gov or (804) 786-6089. If other recipients of this memorandum

have any questions about it or the contract documents, please e-mail or call me at

paul.gilding@dbhds.virginia.gov or (804) 786-4982. Thank you.

Enclosures (4)
PRG/prg

pc: Sharon A. Becker
Victoria H. Cochran
Charline A. Davidson
Sterling G. Deal, Ph.D.
Heidi R. Dix
Susan A. Elmore
Adrienne Ferriss
Nancy C. Ford

Olivia J. Garland, Ph.D.

A. Wayde Glover
Arlene G. Good
Linda B. Grasewicz
Marion Y. Greenfield
Kenneth M. Gunn, Jr.
Neila L. Gunter
Cynthia A. Hatch
Sharon M. Hoban

Sanford L. Hostetter
John F. Jackson

Martha Kurgens, L.C.S.W.

Joy S. Lazarus
Janet S. Lung
James M. Martinez, Jr.
Meghan W. McGuire
L. Hope Merrick
Beth Nelson

Russell C. Payne
John J. Pezzoli

C. Lee Price

Mellie Randall
Cecily J. Rodriguez
Joel B. Rothenberg
Les H. Saltzberg
Michael A. Shank
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Hervey E. Sherd

Randy B. Sherrod

Cynthia D. Smith

Rosanna VanBodegom Smith
James W. Stewart, Il

Cheri Stierer, Ph.D.
Rebecca V. Stredny, Psy.D.
Margaret S. Walsh

Steven Wolf, Ph.D.

Joy Yeh, Ph.D.

Allyson K. Tysinger

C. Douglas Bevelacqua
Mary Ann Bergeron

Joe Flores

Susan E. Massart

Charles E. Good

State Facility Directors


mailto:joel.rothenberg@dbhds.virginia.gov
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Minimum Ten Percent Local Matching Funds Waiver Request Attachment

A Board should maintain its local matching funds at least at the same level as that shown in
its FY 2011 final performance contract revision. The 2011 Appropriation Act prohibits using state
funds to supplant local governmental funding for existing services.

If a Board is not able to include at least the minimum 10 percent local matching funds,
required by § 37.2-509 of the Code of Virginia and State Board Policy 4010, in its original
performance contract, any subsequent contract revision, or its mid-year or end of the fiscal year
performance contract reports, it must submit a written request for a waiver of that requirement,
pursuant to § 37.2-509 of the Code of Virginia and State Board Policy 4010, to the Office of
Community Contracting with the original or revised contract or performance contract reports.

In accordance with sections 7.f and h of the Community Services Performance Contract, if
only a Board’s participation in the Discharge Assistance Project (DAP), its receipt of state facility
reinvestment project funds, or its participation in a regional program, as defined in the Regional
Program Operating Principles in Core Services Taxonomy 7.2, causes it to be out of compliance
with the 10 percent local matching funds requirement in § 37.2-509 of the Code of Virginia, the
Department will grant an automatic waiver of that requirement, related to the funds for the DAP,
reinvestment project, or regional program. The Board must submit a written request for the waiver,
identifying the specific amounts and types of those funds that cause it to be out of compliance with
the local matching funds requirement, but without the documentation required below in items 3, 4,
and 5, and the Department will approve an automatic waiver in a letter to the Board.

1. State Board Policy 4010 defines acceptable local matching funds as local government
appropriations, philanthropic cash contributions from organizations and people, in-kind
contributions of space, equipment, professional services (for which the Board would otherwise
have to pay), and, in certain circumstances, interest revenue. All other revenues, including
fees, federal grants, and other funds, as well as uncompensated volunteer services, are not
acceptable as local matching funds.

2. Section 37.2-509 of the Code of Virginia states that allocations of state funds to any Board for
operating expenses, including salaries and other costs, shall not exceed 90 percent of the total
amount of state and local matching funds provided for these expenses. This section effectively
defines the 10 percent minimum amount of local matching funds as 10 percent of the total
amount of state and local matching funds.

3. The written waiver request must include an explanation of each local government’s inability to
provide sufficient local matching funds at this time. This written explanation could include,
among other circumstances, the following factors:

a. an unusually high unemployment rate compared with the statewide or regional average
unemployment rate,

b. a decreasing tax base or declining tax revenues,
the existence of local government budget deficits, or

d. major unanticipated local government capital or operating expenditures (e.g., for flood
damage).

4. Additionally, the waiver request must include information and documentation about the Board’s
efforts to obtain sufficient local matching funds. Examples of such efforts could include
newspaper articles, letters from Board members to local governing bodies outlining statutory
matching funds requirements, and Board resolutions.

5. Finally, the waiver request must include a copy of the Board’s budget request that was
submitted to each local government and a copy or description of the local government’s
response to the request.
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COMMUNITY SERVICES BOARD ltem 8A Type Action Date 7/27 /11

FY 2011 CARRYOVER BUDGET REVIEW

ISSUE:
Community Services Board approval of the FY 2011 Carryover Budget adjustments.

RECOMMENDED MOTION:
| move that the Community Services Board approve the FY 2011 Carryover Budget adjustments.

TIMING:
Immediate.

BACKGROUND:

The Carryover Budget Review is performed by the County to approve the fiscal year’s ending financial
statements and to make necessary adjustments (increases and decreases) in the next fiscal year’s Budget
Plan. The CSB FY 2011 Carryover Budget request was submitted to the County’s Department of
Management and Budget (DMB) in accordance with their deadline of July 7, 2011. Since the deadline
occurred prior to the July 27 meeting of the CSB, the Carryover submission is contingent upon final
approval by the CSB.

While the County’s Department of Finance compiles and analyzes year end financial statements, the
County’s DMB compiles and analyzes requests for funding adjustments for the new fiscal year. Their
recommendations are vetted with the County Executive and decisions are reached as to which items are
funded and which are not funded in the County Executive’s FY 2011 Carryover Review document. This
document was presented to the Board of Supervisors in the July 26t Board Package. A public hearing
and action on the FY 2011 Carryover Review is scheduled for the September 13% Board of Supervisors
meeting.

Typically the CSB funding adjustments are technical in nature resulting from changes in a federal or state
awards or allocations. An adjustment for CSB encumbered carryover items -- those items with committed
funds -- does not require that additional County dollars be transferred to the CSB. However, it does
require Board of Supervisor approval to carry forward previously allocated but unspent County dollars
between fiscal years.

In addition to the technical funding adjustments and encumbered carryover request, the CSB highlights its
most significant financial issues anticipated for the upcoming year. Occasionally, the CSB will request
additional County funds or the appropriation of the CSB fund balance /reserve to cover the costs of these
items. However it has been a better business practice for the CSB to present the issues as part of the
Carryover Review, study the fiscal impact for the first half of the fiscal year, and then present the findings
to DMB as part of Third Quarter Budget Review in February. At that time, more accurate financial
forecasts and funding adjustments can be recommended.

FY 2012 BUDGET PLAN ADJUSTMENTS

The CSB is requesting budget adjustments totaling $5,102,928 to its FY 2012 Adopted Budget Plan. Of
this amount, grant adjustments total $5,056,373. Please refer to Attachment A and F for the Fund
statement and a summary of the CSB requested revenue and expenditure adjustments to the FY 2012
Adopted Budget Plan. The CSB is requesting 24/23.5 SYE merit positions. Please see Position Adjustment
Section below.




GRANT ADJUSTMENTS

The CSB is requesting a FY 2012 Revised Budget Plan total of $5,056,373 for all grant awards.
The change is comprised of the following:

A. UNEXPENDED GRANT BALANCES from FY 2011 awards totaling $445,756, which is net of expired
program year awards funding.

B. GRANT ADJUSTMENTS to existing grant program year awards totaling $3,614,051
® The adjustments reflect increases and decreases to grant allocations based on contract requirements

and unspent cash.

C. NEW PROGRAM YEAR AWARDS totaling $996,566 for the following grants:

= $396,566 new Federal Stimulus allocation as part of the ongoing Part C grant for children with
developmental delays. These expenditures and revenues will be discretely reported in 75043G PY12-
002 using the appropriate federal stimulus-pass through accounting codes and job number 75STIM.

= $600,000 new Northern Virginia Regional Partnership funds for the Crisis Intervention
Center/Psychiatric Emergency Room. Combined with funds from the FY2012 adopted budget 16/16.0
SYE will be hired to provide these regional services. Reported in 75077G PY12-001

OTHER BASELINE ADJUSTMENTS

Alcohol and Drug Services:
° $20,870.00 unspent FY 2010 dedicated cash for the Regional Co-Occurring Residential federal
block grant project authorized by the State.

POSITION ADJUSTMENTS

The CSB requests the establishment of 7/6.5 SYE merit regular positions and 16/16.0 SYE merit grant
positions. Expenditure and commensurate revenue authority for these positions are included in the Grants
Adjustments and /or New Program Year Awards figures highlighted above.

e 1/1.0 SYE Medicaid merit position to provide case management service needs of the June 2011
special education graduates, new Medicaid MR waiver slot recipients, and increased numbers of
persons eligible for and requesting IDS case management services.

e 16/16.0 merit grant positions to staff the Regional Crisis Intervention Center/ Psychiatric
Emergency Room. 75077G-001.

e 6/5.5 SYE merit regular positions to implement the provision of additional medical detoxification
services at the Fairfax Detox Center. Funding was added to the FY2012 adopted budget in
Character 30.



BEEMAN RESERVE / ENDING BALANCE

The Beeman Reserve balance for FY2012 is $372,096. At the County Executive’s request, the CSB was
required to return an additional $400,000 of County Funds as part of FY 2011 Carryover — having
already returned $400,000 as part of FY 2011 Third Quarter Review. To make that happen, the County
will take the CSB’s FY2011 available ending balance of $27,904 and the un-appropriated Beeman
Reserve of $372,096 to satisfy this obligation. . The priority of the CSB leadership and board is to use
funding sources from either efficiencies or non-county sources to fund future Beeman related initiatives.

Enclosed Documents:

Attachment A: Fund Statement with FY 2011 Actuals and Revisions to FY 2012 Budget Plan

Attachment B: FY 2011 Carryover Review Requested Breakdown of Revenue and Expenditure Adjustments
to the FY 2012 Adopted Budget Plan.

STAFF:
Bill Belcher, Fiscal Administrator




Fund Type G10, Special Revenue Funds

Attachment A

Fund 106, Fairfax-Falls Church Community Services Board

FY 2011 FY 2011 Increase FY 2012 FY 2012 Increase
Estimate Actual (Decrease) Adopted Revised (Decrease)
Budget Plan  Budget Plan
Col. 1 Col. 2 (Col. 2-1) Col. 4 Col.5 (Col. 5-4)
Beginning Balance $5,783,119 $5,783,119 $0 $500,000 $527,904 $27,904
Revenue:
Local Jurisdictions:

Fairfax City $1,309,902 $1,309,903 $1 $1,309,902 $1,309,902 $0

Falls Church City 593,720 593,720 0 593,720 $593,720
Subtotal - Local $1,903,622 $1,903,623 $1 $1,903,622 $1,903,622 $0
State:

State DBHDS $25,363,894 $21,326,035 ($4,037,859) $20,430,277 $24,130,412 $3,700,135

State Other 262,839 187,251 (75,588) 272,397 272,397 0
Subtotal - State $25,626,733 $21,513,286 ($4,113,447) $20,702,674 $24,402,809 $3,700,135
Federal:

Block Grant $4,594,213 $4,607,216 $13,003 $4,609,327 $4,609,327 $0

Direct/Other Federal 2,569,121 2,355,013 (214,108) 1,810,093 2,256,722 446,629

Federal ARRA 839,184 821,407 (a7,777) 0 414,343 414,343
Subtotal - Federal $8,002,518 $7,783,636 ($218,882)  $6,419,420 $7,280,392 $860,972
Fees:

Medicaid Waiver $2,615,793 $3,366,329 $750,536 $2,260,214 $2,260,214 $0

Medicaid Option 11,352,727 10,823,757 (528,970) 12,791,939 13,154,743 362,804

Program/Client Fees 4,612,714 5,571,284 958,570 4,652,738 4,708,860 56,122

CSAPooled Funds 2,224,745 1,822,028 (402,717) 1,616,020 1,616,020 0
Subtotal - Fees $20,805,979  $21,583,398 $777,419  $21,320,911  $21,739,837 $418,926
Other:

Miscellaneous $167,584 $81,718 ($85,866) $56,124 $151,114 $94,990
Subtotal - Other $167,584 $81,718 ($85,866) $56,124 v $151,114 $94,990
Total Revenue $56,506,436 $52,865,661 ($3,640,775) $50,402,751 $55,477,774 $5,075,023
Transfers In:

General Fund (001) $93,127,107 $93,127,107 $0 $95,725,326 $95,725,326 $0
Total Transfers In $93,127,107  $93,127,107 $0 $95,725,326  $95,725,326 $0
Total Available $155,416,662 $151,775,887 ($3,640,775) $146,628,077 $151,731,004 $5,102,927
Expenditures:

CSB Administration $6,285,336 $6,294,167 $8,831 $5,214,427 $5,214,427 $0

Mental Health Services 71,139,202 66,419,880‘ (4,719,322) 66,507,068 70,302,193 3,795,125

Intellectual Disability Services 37,922,349 38,530,635‘ 608,286 38,536,058 38,623,759 87,701

Alcohol and Drug Services 31,061,899 29,489,128‘ (1,572,771) 29,826,907 30,291,313 464,406

Early Intervention Services 7,178,037 9,184,334‘ 2,006,297 6,171,521 6,899,312 727,791
Total Expenditures $153,586,823 $149,918,144 ($3,668,679) $146,255,981 $151,331,004 $5,075,023
Transfers Out:

General Fund (001) $1,329,839 $1,329,839 $0 $0 $0 $0
Total Transfers Out $1,329,839 $1,329,839 $0 $0 $0 $0
Total Disbursements $154,916,662 $151,247,983 ($3,668,679) $146,255,981 $151,331,004 $5,075,023
Ending Balance $500,000 $527,904 $27,904 $372,096 $400,000 $27,904
Josiah H. Beeman Commision
Reserve $500,000 $500,000 $0 $0 $0 $0
Unassigned Balance $0 $27,904 $27,904 $372,096 $400,000 $27,904
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Attachment B

REVENUES

Fairfax-Falls Church CSB (UPDATED BY AGENCY, 07/07/11)

FY 2011 Carrvover Review Reauested Revenue and Expenditure Adiustments to the FY 2012 Adonted Budaet Plan

unencumbered

FY2012 Encumbered Unencumbered Out of FY Cycle Adj. to New PY Non-Grant Appropriation FY 11 Ending TOTAL FY12 Revised

Adopted Carryover Carryover Grant Carryover Grant Awards Grant Funding Deferred Cash New or Reallocations Balance ADJUSTMENTS Budget Plan
Beginning Balance $500,000 $27,903.75 $27,904 $527,904
Fairfax City $1,309,902 $0 $1,309,902
Falls Church $593,720 $0 $593,720
State DBHDS $20,430,277 $3,100,134.89 $600,000.00 $3,700,135 $24,130,412
State Other $272,397 $0 $272,397
Federal Block Grant $4,609,327 $0 $4,609,327
Federal Other $1,810,093 425,759.49 $20,870 $446,629 $2,256,722
Federal ARRA $0 17,777 .00 $396,566 $414,343 $414,343
Medicaid Waiver $2,260,214 $0 $2,260,214
Medicaid Option $12,791,939 $362,804 $362,804 $13,154,743
Program/Client Fees $4,652,738 $56,122 $56,122 $4,708,860
CSA Pooled Funds $1,616,020 $0 $1,616,020
Miscellaneous $56,124 $94,990 $94,990 $151,114
Revenue Subtotal $50,402,751 $0.00 $0.00 $538,526.49 $3,519,060.62 $996,566.00 $20,870.00 $0.00 $0 $5,075,023.11 $55,477,773

r

General Fund $95,725,326 $0 $95,725,326
Total Available $146,628,077 $0.00 $0.00 $538,526.49 $3,519,060.62 $996,566.00 $20,870.00 $0.00 $27,903.75 $5,102,926.86 | $151,731,003.16
EXPENDITURES unencumbered

FY2012 Encumbered Unencumbered & Out of Cycle Adi. to New PY Non-Grant Appropriation Baseline FY 10 Ending TOTAL FY10 Revised

Adopted Carryover InterDept transfer Grant Carryover Grant Totals Grant Funding Annuadlized/Deferred Revenue/ Exp Adj Balance ADJUSTMENTS Budget Plan
CSB Administration $5,214,427 $0.00 $5,214,427.00
Mental Health Services $66,507,068 $94,990 $3,100,135 $600,000 $3,795,124.89 | $70,302,192.89
Intellectual Disability $38,536,058 $87,701 $87,70073 | $38,623,758.73
Alcohol and Drug $29,826,907 $443,536 $20,870 $464,406.49 | $30,291,313.49
Infant and Toddler Conn $6,171,521 $331,225 $396,566 $727,791.00 $6,899,312.00
Total Disbursements $146,255,981 - $0.00 $538,526.49 $3,519,060.62  $996,566.00 $20,870.00 $0.00 $0.00 $5,075,023.11 | $151,331,004.11
Ending Balance $372,096 $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $0.00 | $27,903.75 |  $27,903.75 $399,999.05
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COMMUNITY SERVICES BOARD Item: 8B Type: Action Date: 7/27/11

Approval of Associate Committee Members

Motion:

| move that the Board accept the following Associate Members as members of
the SUDs/MH Workgroup:

Advisory Board for the Joe and Fredona Gartlan Center
The Alternative House, Inc.
The Brain Foundation
INOVA
The Northern Virginia Mental Health Foundation
Northwest Center Advisory Board
Pathway Homes, Inc.
PRS, Inc.
Northern Virginia MH Consumers Association
Consumer Run Programs Representative
I. Consumer Wellness Center of Falls Church
ii. Laurie Mitchell Employment Center
iii. Reston Drop-In Center, Inc.
iv. South County Recovery and Drop-In Center
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COMMUNITY SERVICES BOARD Item: 8C  Type: Action Date: 7/27/11

Endorse Edit Recommendations for 2012 Fairfax County Human Services | ssue Paper.

Issue:
Board endorsement of edit and update recommendations for 2012 Fairfax County Human
Services Issue Paper.

RECOMMENDED MOTION:
| move that the Fairfax-Falls Church Community Services Board endorse these
recommendations for the 2012 Fairfax County Human Services Issue Paper.

TIMING:
Immediate. The CSB comments are due to the county legidlative liaison office by August 5.

BACKGROUND:

Attached is an edited draft of the 2012 Fairfax County Human Services Issue Paper. The CSB
External Committee reviewed earlier drafts at their June and July meetings. The committee's edit
suggestions are included in this attached draft.

Once endorsed by the CSB Board, the edits will be submitted to the county’s legislative director,
Susan Mittereder, for consideration.

ENCLOSED DOCUMENTS:

Attachment A — Edited draft 2012 Fairfax County Human Services I ssue Paper

STAFF:
Bdinda Buescher, Communications Director, CSB



Adopted December 7, 2010

2011 Fairfax County Human Services Issue Paper

(THISPAGE TO BE REVIEWED BY GOVERNMENT RELATIONS STAFF)

The United States remains in the midst of a national economic crisis of historic proportions. While it
appears that economic recovery may be in the beginning stages, this crisis continues to affect Americans
in all aspects of their day to day lives, creating dire circumstances for many, including joblessness and
homelessness. At all levels of government, uncertainties about the nation’s financial outlook threaten the
safety net that protects our most vulnerable populations — a safety net that is more essential now than at
any time in recent memory.

Protecting the Social Safety Net and Building Self-Sufficiency at the L ocal L evel

It is the responsibility of the Commonwealth to help Virginians who are unable to fully meet their own
needs, and as a result of current economic hardships, those needs are greater now than ever. Healthy and
productive individuals, families, and communities are the foundation of the Commonwealth’s present and
future security and prosperity. Ensuring a solid foundation requires a strong partnership among all levels
of government — federal, state and local — each possessing unique strengths. As the form of government
closest to the people, local human services departments have been stressed to the limit of their capacity by
recent dramatic increases in demand resulting from the economic crisis.

This issue paper is a supplement to the 2011 Fairfax County Legislative Program. It is the goal of the
Fairfax County Board of Supervisors to work with the County’s General Assembly delegation to achieve
the following objectives:

« Protect the vulnerable;

« Help people and communities realize and strengthen their capacity for self-sufficiency;

o Ensure that children thrive and youth successfully transition to adulthood,;

o Ensure that people and communities are healthy through prevention and early intervention;
e Increase capacity in the community to address human service needs;

« Build a high-performing and diverse workforce to achieve these objectives.

Fairfax County has long recognized that investments in critical human services programs can and do save
public funds by minimizing the need for more costly services. This is not the time to abandon those
essential investments. (Updated)



Adopted December 7, 2010

I nitiatives/Action Statements

Administration of Prescription Medication in Home Child Care Facilities

Human Services

Initiate legislation to amend the Virginia Drug Control Act to clarify that family child care providers who
are regulated/permitted through local ordinance in Northern Virginia may legally administer medication
to children in their care, similar to the current authorization for state-licensed child care providers. The
Virginia Drug Control Act was amended in 2006 to legalize the administration of prescription
medications by state-licensed family child care providers who complete a training program and satisfy
other criteria established in the law. However, it does not authorize locally-regulated/permitted family
child care providers to administer prescription medications to children in their care, which potentially
could place any County-permitted family child care provider who administers medications to children at
risk of criminal prosecution under Virginia Code Title 18.2, Chapter 7, Article 1. Approximately 1800
family child care providers are permitted by Fairfax County. They care for thousands of children, some
of whom may need prescription medication administered to them while they are in care, especially
children with special needs. (TO BE DELETED; BILL WAS SUCCESSFUL IN 2011 SESSION.)

Health Care Reform

Support improvements in the state Medicaid program that increase access to services, particularly
preventative services, resulting in lower overall health care costs (REGIONAL).

The 2010 federal health care reform law contains many new directives for states and employers in
providing health care coverage. A particularly significant provision for states is the expansion of the
Medicaid program, which currently provides health care services for people in particular categories (low
income children and parents, pregnant women, older adults, persons with disabilities). Virginia’s current
eligibility requirements are so strict that although it is the 12" largest state in terms of population, it is 48"
in per capita Medicaid spending.

Due in part to that restrictive eligibility, the Commonwealth has already expressed concerns about the
increased cost of this service expansion, but as Virginia begins the implementation of this new law, the
state must be mindful of the potential impacts on localities. The Commonwealth should:

« Seek innovative methods of achieving cost containment through greater efficiencies, more targeted
service delivery, and the use of technology to reduce Medicaid fraud, but avoid the
implementation of traditional, outmoded and inflexible managed care;

e Work with local governments to provide appropriate flexibility and/or resources that may be
necessary to effectively respond to the new federal law;

« Provide a smooth transition for those newly eligible for Medicaid services;

e Avoid actions that could shift costs to localities, including weakening the social safety net by
restricting access or reducing funding for services.

Ensuring success will require close cooperation between the Commonwealth and local governments, as

localities are frequently the service providers for the Medicaid population. (New position)
(REVIEW BY SUE ROWLAND, CSB)
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State Resour ce I nvestmentsfor Keeping Peoplein Their Communities

Human services programs serve a wide range of people, including low income individuals and families;
children at risk for poor physical and mental health, and educational outcomes; older adults, persons with
physical and intellectual disabilities; and those experiencing mental health and substance use issues.
These individuals want the same opportunities every Virginian wants — not just to survive, but to thrive,
by receiving the services they need while remaining in their homes and communities, allowing continued
connections to family, friends, and their community resources. In recent years, changes in philosophy
have led public policy to embrace this direction, as a more cost-effective, beneficial approach — allowing
those with special needs to lead productive lives in their own communities, through care and support that
is much less expensive than institutional care.

Meeting these needs requires a strong partnership between the Commonwealth and local government.
This is particularly true in the area of funding, which is necessary to create and maintain these home and
community based services, and must be seen as an investment in the long-term success of the
Commonwealth. Unfortunately, it has increasingly become the practice of the Commonwealth to
significantly underfund core human services or neglect newer best practice approaches, leaving localities
to fill gaps in the necessary services through local revenues in order to meet these critical needs. Fairfax
County understands the fiscal challenges facing the Commonwealth; the County is facing those same
challenges.

Nevertheless, the process of fundamentally reorganizing and restructuring programs and outdated service
delivery systems for vulnerable populations in order to more successfully achieve positive outcomes,
requires an adequate state investment, which will ultimately pay dividends for years to come. While there
may not be new funds available this year, it is critical that these needs remain on the priority list.
(GOVERNMENT RELATIONS)

Medicaid Waivers

Support funding and expansion for Virginia’'s Medicaid waivers that provide critical home and
community based servicesfor qualified individuals. (Revises and reaffirms previous position)

Medicaid funds both physical and mental health care services for people in particular categories (low
income children and parents, pregnant women, older adults, persons with disabilities). It is financed by
the federal and state governments and administered by the states. Federal funding is provided based on a
state’s per capita income — the federal match rate for Virginia has traditionally been 50 percent
(this percentage has been higher recently due to enhanced federal funding for Medicaid but will return to
50 percent at the end of FY 2011). Because each dollar Virginia puts into the Medicaid program draws
down a federal dollar, what Medicaid will pay for is a significant factor in guiding the direction of state
human services spending. However, states set their own income and asset eligibility criteria within
federal guidelines; Virginia’s requirements are so strict that although it is the 12™ largest state in terms of
population, it is 48" in per capita Medicaid spending.
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Virginia offers fewer optional Medicaid services than many other states (in addition to federally mandated
services), though Medicaid beneficiaries in Virginia may also receive coverage through home and
community-based “waiver” programs, which allow states to “waive” the requirement that an individual
must live in an institution to receive Medicaid funding. Waivers result in less expensive, more beneficial
care. In addition, the reduced financial eligibility requirements make waiver slots especially important for
lower income families with older adults, people with disabilities or significantly ill family members in
Virginia, where Medicaid eligibility is highly restrictive.

The number and type of waivers is set by the General Assembly, and the extensive waiting lists for some
demonstrate the significant unmet needs that exist in the Commonwealth (current Virginia waivers
include AIDS, Alzheimer’s, Day Support for Persons with Intellectual Disabilities, Elderly or Disabled
with Consumer-Direction, Intellectual Disabilities, Technology Assisted and Individual and Family
Developmental Disabilities Support). Fairfax County supports the following adjustments in Medicaid
waivers:

e Support automatic rate increases. Medicaid waivers for the Elderly or Disabled with Consumer
Direction and the Individual and Family Developmental Disabilities Support should keep pace
with rising costs, while maintaining existing funding and services available through these waivers.
Additional waiver slots are also needed for the Individual and Family Developmental Disabilities
Support waiver. (Revises and reaffirms previous position)

e Support creation of dedicated waivers. New waivers are needed for people with brain injuries,
autism, or people who are blind, deaf/blind, or suddenly become blind. (Reaffirms previous
position)

e Support increased waiver funding. Funding is needed for an additional 1200 individuals with
intellectual disabilities to receive services in each of the next two years. (Reaffirms previous
position)

e Support funding for an expansion of services. Additional medical and behavioral services are
needed under the Intellectual Disabilities Waiver, for individuals whose needs extend beyond the
standard benefits available. (Reaffirms previous position)

(REVIEW BY GOVERNMENT RELATIONS, SUE R, DFS, CSB)

Children and Families

Child Day Care Services

Support state child care funding for economically disadvantaged families not participating in
TANF/VIEW, known as “Fee System Child Care,” and support an increase in child care service
ratesin the 2010-2012 biennium budget.

Particularly during periods of economic downturn, a secure source of General Fund dollars is needed
statewide to defray the cost of child care, protecting state and local investments in helping families move
off of welfare and into long-term financial stability.

Research clearly indicates that the employment and financial independence of parents is jeopardized when
affordable child care is outside of their reach. Parents may be forced to abandon stable employment to
care for their children or they may begin or return to dependence on welfare programs. In order to
maintain their employment, some parents may choose to place their children in unregulated and therefore
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potentially unsafe child care settings. Without subsidies to meet market prices, low-income working
families may not access the quality child care and early childhood education that helps young children
enter kindergarten prepared to succeed. In the Fairfax community, where the median annual income of
families receiving fee-system child care subsidies is $24,960, the cost of full-time child care for a
preschooler ranges from $8,000 to over $13,000 per year. Many of these families are truly ‘the working
poor’ who require some assistance with child care costs in order to help them achieve self-sufficiency.
(Updates and reaffirms previous position) (REVIEW BY DFS/OFC)

Comprehensive Services Act (CSA)

Support continued state responsibility for funding mandated CSA foster care and special education
services on a sum-sufficient basis, and support continuation of the current CSA local match rate
structure, which incentivizes serving children in the least restrictive community and family-based
settings. Also, support legislation that would clarify when CSA policy changes are subject to the
Administrative Process Act to ensure full review of the impacts and implications of the changes
proposed.

The Comprehensive Services Act is a 1993 Virginia law that provided for the pooling of eight specific
funding streams used to purchase services for high-risk youth, and requires a local funding match. The
purpose of CSA is to provide high quality, child centered, family focused, cost effective, community-
based services to high-risk youth and their families. Children receiving certain special education and
foster care services are the only groups considered mandated for service. Because there is "sum sufficient”
language attached to these two categories of service, this means that for these youth, whatever the cost,
funding must be provided by state and local government. During the 2010 veto session, the Governor
proposed a budget amendment to cap state funding for CSA, essentially eliminating the sum sufficient
requirement and allowing the Commonwealth to renege on its commitment to this critical program.
Fortunately, the General Assembly rejected this attempt, and Fairfax County will continue to strongly
oppose any such efforts in the future.

Many policy and procedural changes have been made to CSA since its inception, but unfortunately many
of these changes were made in the form of guidelines rather than regulations. This approach eliminates
the 60 day public comment period required under the Administrative Process Act. Without a full vetting,
detrimental changes could result; APA vetting requirements support careful review so that all impacts can
be understood by both the State and affected communities. (Reaffirms previous position) (REVIEW BY
GOVERNMENT RELATIONS, SUE R, DFS)

Foster Care/Kinship Care

Support legislation and resour ces to encour age the increased use of kinship care, keeping children
with their families. Also support legislation that would allow youth in Foster Care to be adopted
between the ages of 18-20 and extend the availability of subsidy for this population.

In 2008, Virginia embarked on a Children’s Services Transformation effort, to identify and develop ways
to find and strengthen permanent families for older children in foster care, and for those who might be at
risk of entering foster care. The Transformation, founded on the belief that everyone deserves and needs
permanent family connections to be successful, is leading to significant revisions in Virginia’s services
for children. Through kinship care (when a child lives with a relative), children remain connected to
family and loved ones, providing better outcomes. However, without a formal statewide Kinship Care
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program, many relatives in Virginia are unable to care for children in their family due to financial
hardship, resulting in foster care placements.

Additionally, once a youth turns 18, they can continue to receive services through foster care, but they are
no longer eligible for an adoption subsidy. This lack of financial support may impact families’ ability to
adopt older youth. By extending adoption subsidy to age 21, more Virginia youth may have the
opportunity to find permanent homes. (Reaffirms previous position) (REVIEW BY DFYS)

Community Based Services and Early Intervention
Support increased capacity for intensive community services for children, and for the Infant
Service/Early Intervention Program.

Additional capacity in the Child and Family service system is necessary to address the needs of children
and their families requiring intensive community services, helping to maintain children safely in their own
homes and reducing the need for foster care or residential treatment as the first alternative. Additional
capacity is also needed in the Infant Service/Early Intervention Program, in order to meet the 8 percent
annual growth factor at minimum. (Reaffirms previous position) (REVIEW BY CSB)

Aging and Disability

Home and Community Based Services for Older Adults and People with Disabilities

Support the reinstatement of funding for home and community-based services, nutrition,
transportation, in-home, chore and companion services, that help people live in their own homes
and seek to increase these servicesin the 2010-2012 biennial budget.

Home and Community-Based Services — such as personal care, home-delivered meals, transportation,
care coordination, and adult day/respite care — provided by the Commonwealth’s twenty-five Area
Agencies on Aging (AAAs) save Virginia tax-payers money while helping older Virginians function
independently, keep them in the least restrictive setting of their choice, build on family support, decrease
the risk of inappropriate institutionalization, and improve life satisfaction. In addition, chore and
companion services are funded locally and by the Virginia Department for Social Services and assist
eligible older adults and adults with disabilities with activities of daily living (bathing and
housekeeping). (Reaffirms previous position) (REVIEW BY DFS)

Auxiliary Grants
Support an increase in the monthly ratefor auxiliary grants (currently $1,112 statewide and 15%
higher for Northern Virginia at $1,279) and support the elimination of thelocal 20 per cent match.

The auxiliary grants program supplements the income of eligible older adults and adults with disabilities,
to pay for care in licensed, safe, assisted living facilities (ALFs) avoiding more expensive and restrictive
institutional care or worse, avoiding homelessness or unsafe, unhealthy housing. In the County, the
average cost of an ALF is $2000 per month; the cost is higher for private ALFs in the region. Any
reductions in auxiliary grant rates would impact the housing of people living in ALFs. (Revises and
reaffirms previous position) (REVIEW BY DFYS)
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Intellectual Disabilities

Support additional direct state General Fund support for Department of Rehabilitation Services
programs for 1000 individuals statewide on an annual basis (these individuals are not eligible for
Medicaid funded services).

Virginia’s highly restrictive Medicaid eligibility requirements preclude many low-income Virginians with
intellectual disabilities from receiving much needed services. In Fairfax County, this is particularly true
for young adults just graduating from high school. State resources are needed to assist this vulnerable
population. (Reaffirms previous position) (REVIEW BY CSB)

Disability Services Board (DSB)

Support reinstatement of state funding sufficient to enable every locality, either singly or regionally,
to have a Disability Services Board (DSB), so that the key provisions of 851.5-48 can be
implemented.

Key provisions include the ability to assess local service needs and advise state and local agencies of their
findings; to serve as a catalyst for the development of public and private funding sources; and to exchange
information with other local boards regarding services to persons with physical and sensory disabilities
and best practices in the delivery of those services. Without such a network of local representatives with
expertise in these issues, the opportunity for valuable statewide collaboration will be lost. (Reaffirms
previous position) (REVIEW BY DFS)

Accessibility
Support ensuring the inclusion of people with disabilities throughout the Commonwealth by

increasing accessibility.

Fairfax County supports access for people with disabilities and older adults in public and private facilities.
While significant progress has been made toward ensuring the equality and inclusion of people with
disabilities in the 20 years since the passage of the Americans with Disabilities Act (ADA), continued
advancement is needed. Improved accessibility in public buildings, housing, transportation and
employment benefits all Virginians, by allowing people with disabilities to remain active, contributing
members of their communities, while retaining their independence and proximity to family and friends.
(New position) (REVIEW BY DFYS)

Health, Well Being, and Safety

Adult Protective Services and Public Assistance Eligibility Workers
Support state funding for additional Adult Protective Services social workers and Eligibility
Workers.

Adult Protective Services

The number of Adult Protective Services investigations is growing in the state and in Fairfax County as
the aged population grows. In Fairfax County, investigations have increased from 818 in FY 2007 to
1000 in FY 2010. Access to community-based services can reduce personal and family stresses that
sometimes lead to APS calls. (APS Services may include case management, home-based care,
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transportation, adult day services, and screenings for residential long-term care. Local Adult Protective
Services (APS) programs investigate reports of suspected adult abuse, neglect or exploitation and can
arrange for health, housing, counseling, and legal services to stop the mistreatment and prevent further
abuse. (Updates and reaffirms previous position) (REVIEW BY DFS)

Public Assistance Eligibility Workers

Additionally, economic downturns increase demands on Eligibility Workers (employees who determine
the eligibility of applicants and recipients for public assistance programs) to respond to assistance requests
in a timely manner. When a family is sufficiently stressed to reach out for assistance, rapid response can
mitigate further escalation in the family’s downward spiral. From FY 2008 to FY 2010, Fairfax County
experienced a 37 percent increase in public assistance cases (from an average monthly caseload of 51,939
to 71,373). In FY 2011, that number has already increased to over 77,000 cases. During the same time
period, the County has also experienced a 27 percent increase in applications for assistance that must be
processed. These increased demands, without appropriate state funding, may create delays in providing
this critical assistance. (Updates and reaffirms previous position) (REVIEW BY DFYS)

Substance Abuse
Support increased capacity to address substance abuse and use issues through robust community
based prevention programs.

Studies show that substance abuse is among the most costly health problems in the United States.
Effective community based prevention programs can reduce rates of substance use and can delay the age of
first use. Additionally, prevention programs can contribute to cost savings by reducing the need for
treatment — a win-win for all involved. (Reaffirms previous position) (REVIEW BY CSB)

Temporary Assistance for Needy Families (TANF)
Support an increase in the TANF reimbursement ratesin Virginia, which have only been increased
once since 1985.

Virginia's TANF reimbursement rates have only been raised one time in the last 25 years, which was an
increase of 10 percent in 2000. Currently, a family of three receives less than $3,840 per year, only a fifth
of the federal poverty level. While the TANF caseload in Virginia has been reduced by 58 percent since
the start of Welfare Reform in 1995, Fairfax County’s TANF caseload has increased from 1,265 in July
2008 to 1,813 in August 2010 (a 43% increase in 2 years). In the future, if rates were indexed for
inflation, it would prevent further erosion of recipients’ ability to meet the basic needs of children in their
own care or in kinship care (relative care). (REVIEW BY DFYS)

Community Action Agencies
Support continued state funding for Community Action Agencies.

Community Action Agencies in Virginia develop a wide range of educational, employment, housing,
crisis intervention, community and economic development opportunities for people with very low
incomes (under 125 percent of poverty). Since 1988, Virginia has supplemented federal Community
Services Block Grant (CSBG) dollars provided to localities with state funding (through a combination of
state General Funds and TANF funds). This critical funding has led to economic stability for hundreds of
thousands of Virginia’s poorest citizens and improved their communities. However, since FY 2010, the
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state has decreased its funding for this essential program, and will eliminate all state funding in FY 2012.
While the County received $762,019 for this program in FY 2009 (including the state contribution), in FY
2012, it is anticipated that the County will only receive approximately $550,000 if no state funding is
provided, a 28% decrease. Such a significant funding cut will impact the County’s ability to serve this
vulnerable population. (New position) (REVIEW BY DFS)

Mental Health

Mental Health

Support the continuation of efforts for mental health reform at the state level and support
additional state funding, as part of the promised down payment of such funding to improve the
responsiveness of the mental health system.

It is essential that the state ensure that the hundreds of Fairfax County residents with serious mental
illness and disabling substance dependence receive intensive community treatment following an initial
hospitalization or incarceration. (Reaffirms previous position) (REVIEW BY CSB)

Emergency Responsiveness
Support sufficient state funding for those county residents who need acute car e service within local
hospitals or within our local crisis stabilization programs.

While the Commonwealth provides some funding for emergency responsiveness, this funding does not
reflect increased costs over time. As a result, the costs of treating this critical population are increasingly
shifted to localities. (Reaffirms previous position) (REVIEW BY CSB)

Regional Older Adult Facilities Mental Health Support Team (RAFT)
Support increased state funding for the Regional Older Adult Facilities Mental Health Support
Team (RAFT) Program.

The Regional Older Adult Facilities Mental Health Support Team (RAFT) provides intensive geriatric
mental health support to partnering Nursing Homes and Assisted Living Facilities to serve older adults
with serious mental illnesses in Northern Virginia. Today, this program provides a stable environment for
mentally fragile older adults, and is not yet available statewide. Positive results are now being
documented, at lower costs than alternatives without these services. Currently, four Fairfax County
residents are benefiting from the RAFT program. (Reaffirms previous position) (REVIEW BY DFS)
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FAIRFAX COUNTY
Human Services Fact Sheet

Poverty in Fairfax County

Poverty for a family of four in Fairfax County in 2010 is defined by the federal government as a family
annual income of less than $22,050. The poverty rate in Fairfax County is 5.6% of the population, or
57,890 people (the total population in Fairfax County is 1,037,605 people).

In Fairfax County:
e 6.8% of all children (under age 18) live in poverty;

8.1% of children under age 5 live in poverty;

4.6% of all persons over the age of 65 live in poverty;

3.5% of families live in poverty;

12,657 (or 13.3%) of African Americans live in poverty;

18,927 (or 12.2%) of Hispanics live in poverty;

16,359 (or 2.8%) of Non-Hispanic Whites live in poverty;

16.4% of families with a female head of household—no father present and children under

eighteen—Ilive in poverty;

o 13.8% of County residents have incomes under 200% of poverty ($44,100 year for a family of
four).

Employment
e The unemployment rate is 4.6% (September 2010, up from 3.0% in July 2008). This represents
approximately 27,623 unemployed residents looking for work.

Housing
e In 2009, the average monthly rent of a one-bedroom apartment was $1,175, an increase of 67%
since 1996.

Health
e An estimated 108,605 or 10.6% of County residents were without health insurance in 2009.

Linguistic I solation
e 7.5 % of County households are linguistically isolated (meaning no one over the age of five speaks
English “very well™).

Child Care
e The cost of full-time child care for a preschooler ranges from $8,000 to over $13,000 per year.

Food
e In 2009-2010 school year, Fairfax County Public Schools reported that 42,204 students (or 25
percent of enroliment) were eligible for free and reduced lunch.

Caseloads Have I ncreased Significantly in Fairfax County:
e The overall Family Services caseload is up 37% from July 2008 to June 2010.

10
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e The County’s TANF caseload has increased from 1,265 in July 2008 to 1,813 in August 2010 (a
43% increase in 2 years).

e The County’s SNAP (Food Stamp) caseload increased 12,519 in July 2008 to 20,186 in August
2010 (a 61% increase in 2 years).

e In the last three years, there has been an increase in the number of Women, Infant and Children
(WIC) participants. In FY 2008, total participation was 17,150; in FY 2009, total participation
was 18,952. By FY 2010, total participation had increased to 19,616.

e Between FY 2008 and 2009, there has been a 20% increase in the number of Community Health
Care Network (CHCN) clients enrolled. FY 2008 - 17,003; FY 2009 - 20,418. In FY 2010, the
number of patients enrolled increased by 28.1% to 26,157.

(REVIEW BY GOVERNMENT RELATIONSAND DFS)
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COMMUNITY SERVICES BOARD Item: 8D  Type: Action Date: 7/27/11

Approval of the CSB Board Profile and Core Characteristics

RECOMMENDED MOTION:
| move that the Fairfax-Falls Church Community Services Board approve the Profile and
Core Characteristics of a CSB Board Member.

TIMING:
Immediate.

ENCLOSED DOCUMENTS:
Profile and Core Characteristics of a CSB Board Member

STAFF:
Cathy Pumphrey, Director of Planning and Information Management



Profile and Core Characteristics of a Community Services Board Member
Goal: to have a Board that

« reflects the broad diversity of the Fairfax-Falls Church community;

« has pertinent personal and/or professional experience with the needs of
people with intellectual disabilities, mental illness, or substance use
disorders; and

« has the ability to speak on behalf of people served by the CSB.

Pertinent experience (Board members should have at least one of the following):

o Experience related to social service, legislative, educational or
philanthropic activities associated with programs benefiting individuals
(including children) with intellectual disabilities, mental illness and/or
alcohol/drug issues.

o Experience gained from living with a disability or having a family member
with a disability.

o Experience with community activities, such as educational, business, or
faith-based organizations, that may benefit programs aimed at individuals
with mental, intellectual, or substance abuse-related disabilities.

« Experience serving on a Federal, State or local government Board or
Commission, private Board of Directors or similar governing authority.

o Experience in development, implementation or supervision of programs
aimed at benefiting individuals with disabilities.

Personal characteristics:

e Sound understanding of the local community, including recognition of its
rich and varied diversity.

« Ability to work collegially in/with a group and contribute to group
discussions.

e Good communication skills necessary for meeting with advocacy groups,
legislators and make public appearances representing the CSB.

e Impeccable integrity and character.

« Ability and desire to devote a significant amount of time to service on the
CSB.

7/22/2011
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COMMUNITY SERVICES BOARDItem9A Type Information Date 7/27/11

FY 2011FOURTH QUARTER FISCAL REPORT

The enclosed FY 2011Fourth Quarter Fiscal Report is provided for your information.

SUMMARY

Using financial data as of June 30, 2011, the CSB ended FY 2011 with no change in the
unassigned ending balance. This is summarized below and in the Fund Statement (Attachment
A):

Total Available Revenues $151,775,888
Total Expenditures $151,247,983
Preliminary ending balance $527,904
Less budgeted ending balance on 7/1/10 = Beeman Reserve ($500,00)
Ending balance on 6/30/11 $27,904

CSB Carryover Request as it relates to the ending balance:

Encumbered carryover request 0
Restated ending balance $27,904
Unassigned balance on 6/30/10 $5,783,119
Change in unassigned balance on 6/30/11 ($5,811,023)

The CSB managers worked effectively to control expenditures and to maximize revenue over the
course of FY 2011 and in most years, the CSB even produces a year-end balance of revenues in
excess of expenditures. Through these reductions we were able to ensure that services for our
most vulnerable consumers remained available. But the cumulative effect of multi-million dollars
in cuts has finally resulted in no surplus at the end of FY 2011. Further, at the County Executive’s
request, the CSB was required to return an additional $400,000 of County Funds as part of FY
2011 Carryover — having already returned $400,000 as part of FY 2011 Third Quarter Review. To
make that happen, the County will take the CSB’s FY2011 available ending balance of $27,904 and
the un-appropriated Beeman Reserve of $372,096 to satisfy this obligation.

FY 2011 EXPENDITURE HIGHLIGHTS

As noted, the CSB controlled spending in anticipation of substantial budget cuts within fiscal year
2011. In particular:

e The CSB held on average 79 positions vacant throughout FY 2011. Restraint was placed



on filling vacancies due to the lack of fee revenues coming in at the beginning of the fiscal year.
CSB vacancies peaked at 120 in April 2011, equivalent to 10.5% of the workforce.
e  Overtime compensation was 15.5% less than in FY 2011.

Contributing negatively to spending was:

e Exempt-limited term pay was 5.3% greater than in FY 2011.

e Translation services continue to increase. FY2011 saw a 40% increase ($155,000) over last
year's spending.

FY 2011 REVENUE HIGHLIGHTS

As shown in Attachment B, the CSB continues to maximize its fee-for-service revenue collections.
The CSB collected $21.5 million or 103.6% of its fee revenue targets.

Approximately 50% of the fee revenue collection in FY 2011 was for the provision of services
claimed under the Medicaid State Plan Option (SPO) , which provides fee-for-service
reimbursement for case management, crisis intervention and stabilization, targeted support, day
treatment, psychosocial rehabilitation, intensive community treatment, and substance abuse
residential treatment for pregnant women.

The CSB ended the year with fee revenues in excess of $751,000 above the set targets, with the
entire amount going to cover FY 2011 service costs. Unlike previous fiscal years, the CSB had no
surplus fee revenues to defer to the next fiscal year to help offset one-time costs and/or initiative
start-up costs.

The three top influences in revenue management in FY 2011 were:

e Completing a full fiscal year of Mental Health Medicaid Prior Authorizations for State Plan
Option services. From July 2010 to June 2011, there were 1808 MH case management Prior
Authorizations (PAs) needing to be requested along with 519 MH targeted support services,
intensive community treatment, and/or day treatment PAs. Of that total, 91% of the PA
requests were completed on time which resulted in timely claims processing and receipts.

e Contracting with an external billing company to handle the Infant and Toddler Connection
accounts receivable business. Unlike the CSB behavioral health business, nearly all of the
families engaged in ITC services have a healthcare plan, e.g., Medicaid, other entitlement, or
private insurance. Family pay is a much smaller part of the ITC revenue plan. Embracing a
new business model in order to maximize these available revenues for the services provided
by both ITC staff and their major contract agency partners, the external billing company
handled roughly $3 million in fee revenues, as compared to just shy of $1 million transacted in
FY 2010.

e Implementing a new collection business practice around the use of a collection agency.
Included in the approved fee policy changes effective last October was the opportunity to



transfer consumer accounts to the County’s contracted collection agency for further pursuit of
reimbursement. The CSB elected to transfer closed accounts with no recent payment history.
The centralized revenue management staff designed several new business protocols and the
results were impressive: For the period between October and May (June will be included in FY
2012), the CSB received $27,991 in payments from the collection agency and another $42,805
in payments from former consumers who were given an ‘early warning’ that their accounts
may be forwarded to a collection agency. That's a combined total $70,796 in 8 months.

ENCLOSED DOCUMENTS:
A. FY 20114™"Quarter Fund Statement
B. FY 2011 Fee Revenue Summary — By Fee Type, By Program Area

STAFF:

Anita Baker, Financial Specialist III

Bill Belcher, Fiscal Administrator

Ginny Cooper, Director, Enterprise Services



FUND STATEMENT

Fund Type G10, Special Revenue Funds
Fund 106, Fairfax-Falls Church Community Services Board

Fy 2011 FY 2011 Increase
Estimate Actual (Decrease)
As of07/06/2010
Col. 1 Col. 2 (Col. 2-1)
Beginning Balance $5,783,119 $5,783,119 $0
Revenue:
Local Jurisdictions:

Fairfax City $1,309,902 $1,309,903 $1

Falls Church City 593,720 593,720 0
Subtotal - Local $1,903,622 $1,903,623 $1
State:

State DBHDS $25,363,894  $21,326,035 ($4,037,859)

State Other 262,839 187,251 (75,588)
Subtotal - State $25,626,733  $21,513,286 ($4,113,447)
Federal:

Block Grant $4,594,213 $4,607,216 $13,003

Direct/Other Federal 2,569,121 2,355,013 (214,108)

Federal ARRA 839,184 821,407 a7,777)
Subtotal - Federal $8,002,518 $7,783,636 ($218,882)
Fees:

Medicaid Waiver $2,615,793 $3,366,329 $750,536

Medicaid Option 11,352,727 10,823,757 (528,970)

Program/Client Fees 4,612,714 5,571,284 958,570

CSAPooled Funds 2,224,745 1,822,028 (402,717)
Subtotal - Fees $20,805,979  $21,583,398 $777,419
Other:

Miscellaneous $167,584 $81,718 ($85,866)
Subtotal - Other $167,584 $81,718 ($85,866)
Total Revenue $56,506,436  $52,865,661 ($3,640,775)
Transfers In:

General Fund (001) $93,127,107 $93,127,107 $0
Total Transfers In $93,127,107  $93,127,107 $0
Total Available $155,416,662 $151,775,887 ($3,640,775)
Expenditures:

CSB Administration $6,285,336 $6,294,167 $8,831

Mental Health Services 71,139,202 66,419,880‘l (4,719,322)

Intellectual Disability Services 37,922,349 38,530,635‘ 608,286

Alcohol and Drug Services 31,061,899 29,489,128‘ (1,572,771)

Early Intervention Services 7,178,037 9,184,334" 2,006,297

Total Expenditures
Transfers Out:

$153,586,823

$149,918,144

($3,668,679)

General Fund (001) $1,329,839 $1,329,839 $0
Total Transfers Out $1,329,839 $1,329,839 $0
Total Disbursements $154,916,662 $151,247,983 ($3,668,679)
Ending Balance $500,000 $527,904 $27,904
Josiah H. Beeman Commision
Reserve $500,000 $500,000 $0
Unassigned Balance $0 $27,904 $27,904
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Attachment B

C5B YTD Fee Revenue Summary - by Program Area
Threugh June 2011 (FINAL)
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CSB YTD Fee Revenuve Summary - by Fee Type
Through June 2011 (FINAL)
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COMMUNITY SERVICES BOARD Item 9B Type Information Date 7/27/11

FY 2011 CLIENT FEE WRITE-OFF REPORT
The enclosed FY 2011 Client Fee Write-Off Report is provided for your information.

BACKGROUND

In accordance with Regulation 2120.1 Fee and Subsidy Related Procedures, the list of accounts to be written-
off was submitted by the CSB Reimbursement Supervisor to the Executive Director for final approval to write-
off uncollectible and uncompensated balances. The Regulation states that the Executive Director will report
annually to the Board of the accounts written-off.

FY 2011 SUMMARY
A total of $1,239,853.74 in client fees was identified by staff to be written off for the period July 2010 — June
2011. See Attachment A for figures by quarter.

Of this amount, $954,495.37 or 77% was deemed uncollectible due to non-payment of bills. Only after all
avenues to collect the debt have been utilized is the debt removed from the books as uncollectible. Included
in the definition of bad debt is: bankruptcy, deceased, exceeded time for collection by law, lack of information,
outstanding debt write-off, and settlement agreement.

The remaining $285,358.37 or 23% was related to uncompensated care. This is defined as the subsidizing of
services in accordance with the CSB fee policy and includes: ability to pay slide, fee revision, clinician-initiated,
coinsurance and deductible, and transportation subsidy.

COLLECTION AGENCY INITIATIVE- PRELIMINARY RESULTS

In recent years, the CSB has employed three primary strategies to collecting payments from consumers:
mailing statements, filing for Virginia Department of Taxation Debt Set-Off, and site-based pay-as-you-go.
Having secured CSB Board approval in the spring of 2010, the CSB re-introduced the use of collection agency
as an important element of revenue maximization. When the fee policy changes took effect on October 1,
2010, staff initiated the first transfer of accounts to the contracted collection agency, Nationwide Credit
Corporation (NCC).

Between October and May 2011, the CSB prepared 810 accounts totaling $841,462.38 in delinquent balances
for possible transfer to NCC. Consumers were then mailed notices of the CSB's intention to forward their past
due accounts to a collection agency. This action netted payments on 59 accounts. It also resulted in a
redetermination on 45 accounts that wouldn't be forwarded to NCC. Staff then forwarded the remaining 706
delinquent consumer accounts to NCC totaling $797,683.60.

» The advance notices resulted in payment of $42,804.50 or 5% of the total due (59 accounts)
» The NCC collections resulted in payment of $27,991.17 or 4% of the total due (156 accounts)
» Combined total receipts from the new business practice was $70,795.67 or 9% of the total due

ENCLOSED DOCUMENTS:
A. FY 2011 Client Write-Offs Summary Table

STAFF:
Ginny Cooper, Director, Enterprise Services
Jodi Dickman, Revenue Management Team Supervisor



ATTACHMENT A

FY 2011 Client Write Offs

TOTAL by
Category July 10-Sept 10 [ Oct 10-Dec 10 Jan l1ll-Mar 11 Apr11-Jun 11 Category
Apply Slide 68,598.09 46,385.65 17,198.17 26,828.19 159,010.10 |  13%
Bankruptcy 1,492.06 5,350.16 10,080.80 6,260.47 23,183.49 2%
Clinician requested for write-
off 46,173.46 26,134.83 14,335.38 18,570.80 105,214.47 8%
Coinsurance & deductible 1,476.80 1,476.80 0%
Deceased 1,535.10 2,335.44 1,696.08 1,046.28 6,612.90 1%
Exceed time for collection 338,901.83 290,808.69 244,290.05 874,000.57 |  70%
Fee Revision 390.00 390.00 0%
Lack of information 94.56 1,442.00 87.26 1,623.82 0%
Outstanding debt write-off 928.19 247.87 1,176.06 0%
Settlement agreement 36,364.54 1,268.29 5,982.34 4,283.36 47,898.53 4%
Transportation subsidy 5,008.00 4,812.00 4,577.00 4,870.00 19,267.00 2%
Totals by Quarter 499,485.83 378,784.93 53,869.77 307,713.21 1,239,853.74
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CSB Fee Revenues: FY 2008 - FY 2012
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FY 2008
Actuals

FY 2009
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® OTHER
W MEDICAID CLINIC/REHAB OPTION
W MEDICAID STATE PLAN OPTION

B CSA FEES

W MEDICAID WAIVER

FY 2012
Target

™ INSURANCES
M SELF PAY

FY 2008 FY 2009 FY 2010 FY 2011 FY 2012
Actuals Actuals Actuals Actuals Target
OTHER $45,931 $54,061 $57,304 $23,218 $211,237
CSA FEES $587,491 $812,605 $997,054 $1,822,028 $1,616,020
INSURANCES $1,078,882 $1,288,245 $1,078,364 $656,902 $1,061,303
MEDICAID CLINIC/REHAB OPTION $1,087,358 $1,129,941 $602,862 $1,740,530 $834,004
MEDICAID WAIVER $1,837,967 $2,701,749 $2,547,458 $3,366,329 $2,260,214
SELF PAY $2,401,839 $2,490,246 $2,147,788 $2,124,225 $2,546,194
MEDICAID STATE PLAN OPTION $8,839,984 $9,782,560 $9,657,950 $10,823,757 $12,791,939
TOTAL $15,879,452( $18,259,407| $17,088,780| $20,556,989( $21,320,911
Percent change 15% -6% 20%
Note: These additional revenues are not.
included in the fiscal year totals in which they
were collected. Instead they were deferred and $943,049 $568,028 $1,693,192 $0

included in the subsequent fiscal year's
collection to offset obligations.
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FY 2011 CSB Budget: FINAL

Non-County Revenues, July-June 2011
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YTD Non-County Revenues: $52,839,253 (94%)
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FY 2011 CSB Budget: FINAL

Expenditures, July-June 2011
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Total Expenditure Plan: $154,916,662
YTD Expenditures: $151,247,983 (98%)




Mental Health Services

Intellectual Disability Services

Infant & Toddler Connection

Alcohol & Drug Services

CSB FY 2011 Budget Plan to - = - = = = = =

Actuals, July- June 2011 % of % of % of % of % of % of % of % of
Budget Plan | Prog FINAL Budget] Budget Plan | Prog FINAL Budget | Budget Plan | Prog FINAL Budget] Budget Plan | Prog FINAL Budget

Beginning Balance $1,150,026 $1,150,026 $757,624 $757,624 $11,716 $11,716 $407,663 $407,663

Revenue:

Local Jurisdictions:

Fairfax City $481,159 1% $481,159 100% $509,234 1% $509,234 100% $41,117 1% $41,117 100% $123,261 0% $123,261 100%

Falls Church City 190,556 0% 190,556 100% 194,817 1% 194,817  100% 18,636 0% 18,636  100% 118,355 0% 118,355 100%
Subtotal - Local $671,715 1% $671,715 100% $704,051 2% $704,051 100% $59,753 1% $59,753 0% $241,616 1% $241,616 100%
State:

State DBHDS $12,139,119  19% $ 12,269,071 101% $0 0% $612,365 9% $1,027,686 168%| $3,569,564 12% $3,576,164 100%

State Other 65,000 0% 65,000 100% 0 0% 0% 135,047 0% 61,266  45%
Subtotal - State $12,204,119  19% $12,334,071 101% $0 0% $0 $612,365 9% $1,027,686 168%| $3,704,611 13% $3,637,430 98%
Federal:

Block Grant $1,294,344 2% $1,319,491 102% $0 0% 0% $2,782,046 10% $2,769,902 100%

Direct/Other Federal 134,417 0% $137,457 102% 0 0% 1,121,249  16% 1,354,340 121% 1,313,455 4% 863,215  66%

Federal ARRA 0% 0% 537,140 1% 537,140 100% 302,044 0% 284,267  94%
Subtotal - Federal $1,428,761 2% $1,456,948 102% $0 0% $0 $1,658,389 23% $1,891,480 114%| $4,397,545 15% $3,917,384  89%
Fees:

Medicaid Waiver 0% $2,615,793 7% $3,366,329 129% $0 0% $0 0%

Medicaid Option 6,512,282 10% $6,234,605 96%| 3,751,008 10% 3,588,835 96% 896,940 12% 728,995 81% 192,497 1% 271,323 141%

Program/Client Fees 2,043,028 3% $2,053,251 101% 599,236 2% 601,193  100% 956,517 13% 2,363,658 247% 982,646 3% 516,507 53%

CSA Pooled Funds 1,928,961 3% $1,822,028 94% 295,784 1%

Subtotal - Fees $10,484,271 17% $10,109,884  96%| $6,966,037 18% $7,556,356 108%| $1,853,457 26% $3,092,652 167%| $1,470,927 5% $787,830 54%
Other:

Miscellaneous $68,084 0% $81,719 120% 0% 0% $74,500 0% 0%
Subtotal - Other $68,084 $81,719 120% $0 $0 $74,500 $0 0%
Total Revenue $24,856,950 40%  $24,654,337 99%| $7,670,088 20% $8,260,407 108%| $4,183,964 58% $6,071,571 145%| $9,889,199 34% $8,584,260 87%
Transfers In:

General Fund (001) $36,679,652  59%  $36,679,652 100%|$29,494,637 78%  $29,494,637 100%]| $2,982,357 42% $2,982,357 100%| $18,951,246 65% $18,951,246 100%

Total Transfers In $36,679,652  59% $36,679,652 100%]$29,494,637 78%  $29,494,637 100%]| $2,982,357 42% $2,982,357 100%| $18,951,246 65% $18,951,246 100%
Total Available $62,686,628 98%  $62,484,015 100%]| $37,922,349 98%  $38,512,668 102%]| $7,178,037 100% $9,065,644 126%]| $29,248,108 99%  $27,943,169 96%
Expenditure Plan:
Personnel (20) $43,343,340 69% $ 45,428,520 105%|$13,440,115 35% $ 13,616,483 101%] $5,001,386 70% $4,594,434  92%| $23,891,720 82% $ 23,616,994 99%
Operating (30) 20,192,263  32% $ 19,623,046 97%|$24,482,234 65% $ 24,914,152 102%| 2,436,651 34% 4,589,899 188% 5,406,388 18% 4,926,256  91%
Recovered Costs (40) (848,975) -1% $ (2,614,450) 308% 0% (260,000) -4% 0% (50,000) 0% (485,388) 971%
Fixed Assets (60) 0 0% 0% 0% 0%

Total Expenditures $62,686,628 100% $62,437,116 100%|$37,922,349 100% $38,530,635 7,178,037 100% 9,184,333 29,248,108 100% 28,057,862
Planned Transfer Out (non-CSB)

Total Disbursements | $62,686,628 $62,437,116 100%] $37,922,349 $38,530,635 102%] $7,178,037 $9,184,333 128%| $29,248,108 $28,057,862 96%
Ending Balance $0 $46,899 $0 ($17,967) $0 ($118,689) $0 ($114,693)
Unassigned Balance $0

Change in Ending Balance $0 $46,899 $0 ($17,967) $0 ($118,689) $0 ($114,693)

By Expense Category 62,686,628 [ 100% 62,437,116 | 100%| 37,922,349 |100% 38,530,635 [ 102%] 7,178,037 [{100% 9,184,333 | 128%] 29,248,108 |100% 28,057,862 | 96%
Payroll 43,343,340 | 69%| $ 45,428,520 | 105%] 13,440,115 | 35%| $ 13,616,483 | 101%] $5,001,386 | 70%| $ 4,594,434 | 92%| 23,891,720 | 82%| $ 23,616,994 | 99%
Operating 8,588,535 | 14%|$ 8,292,059 97%] 1,605,813 4% $ 1,620,114 [ 101% 318,738 4% $ 753,408 | 236% 4,177,511 | 14%| $ 3,769,628 | 90%
Contract Agencies 11,388,560| 18%| $ 11,115819 [ 98%| 21,228,048 | 56%| $ 21,645,665 | 102%] 2,117,913 | 30%|$ 3,836,491 | 181% 1,186,654 4%|$ 1,113,355| 94%
FASTRAN 215,168 0%| $ 215,168 | 100%| 1,648,373 | 4%| $ 1,648,373 | 100% 0% 42,223 | 0%| $ 43,273 [ 102%
Recovered Costs (848,975)| -1%| $ (2,614,450)| 308% 0%| $ - (260,000)| -4%| $ - 0% (50,000)| 0%] $ (485,388)

Capital /Fixed Assets

Non-CSB use
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CSB FY 2011 Budget Plan to Prevention Services No. VA Regional Projects CSU & CSB Pooled Funds CSB TOTAL

Actuals, July- June 2011 % of % of % of % of % of % of % of % of
Budget Plan Prog FINAL Budget] Budget Plan | Prog FINAL Budget | Budget Plan | Prog FINAL Budget || Budget Plan Prog FINAL Budget

Beginning Balance $37,043 $37,043 $0 $2,919,047 $2,919,047 $5,283,119 5,283,119

Revenue:

Local Jurisdictions:

Fairfax City $0 0% $0 0% $155,131 2% $155,131 100% $1,309,902 1% 1,309,903  100%,

Falls Church City 0 0% 0 0% 71,356 1% 71,356 100% $593,720 0% 593,720  100%)
Subtotal - Local $0 0% $0 $0 0% $0 0%| $226,487 3% $226,487  100% $1,903,622 1% $1,903,623  100%)
State:

State DBHDS $0 0% $8,457,876 100% $ 3,987,349 47%| $584,970 8% $465,764 80%|| $25,363,894 16% 21,326,034 84%

State Other 62,792 3% 60,985  97% 0 0% 0% $262,839 0% 187,252 71%
Subtotal - State $62,792 3% $60,985  97%]|$8,457,876 100% $3,987,349 6%| $584,970 8% $465,764 80%|| $25,626,733 17% $21,513,286 84%
Federal:

Block Grant $507,823 28% $507,823 100% $0 0% $10,000 0% $10,000 100% $4,594,213 3% 4,607,216  100%)

Direct/Other Federal 0 0% 0% 0% $2,569,121 2% 2,355,012 92%

Federal ARRA 0% 0% 0% $839,184 1% 821,407  98%
Subtotal - Federal $507,823 28% $507,823 100% $0 0% $0 0% $10,000 0% $10,000 100% $8,002,518 5% 7,783,636 Q7%
Fees:

Medicaid Waiver $0 0% $0 0% $0 0% $2,615,793 2% 3,366,329  129%

Medicaid Option 0 0% ] 0% 0 0% $11,352,727 7% 10,823,757 95%,

Program/Client Fees 31,287 2% 10,268  33% 0 0% 0 0% $4,612,714 3% 5,544,876 120%

CSA Pooled Funds 0 0% 0 0% 0 0% $2,224,745 1% 1,822,028 82%
Subtotal - Fees $31,287 2% $10,268 33% $0 0% $0 0% $0 0% $0 $20,805,979 13%  $21,556,989 104%
Other:

Miscellaneous $25,000 1% 0% $0 0% $0 0% $167,584 0% 81,719 49%)
Subtotal - Other $25,000 1% 0% $0 0% $0 0% $167,584 81,719 49%
Total Revenue $626,902 35% $579,076  92%|$8,457,876 100% $3,987,349 6% $821,457 11% $702,251 85%|| $56,506,436 36% $52,839,253 94%
Transfers In:

General Fund (001) $1,149,846 63% $1,149,846 100% ($5,303) 0% ($5,303) $3,874,672 51% $3,874,672 100%|| $93,127,107 60% 93,127,107 100%
Total Transfers In $1,149,846 63% $1,149,846 100% ($5,303) 0% ($5,303) 0%]$3,874,672 51% $3,874,672 100%|| $93,127,107 60% $93,127,107 100%
Total Available $1,813,790 98% $1,765,964  97%]| $8,452,573 100% $3,982,046 6%| $7,615,176  62% $7,495,970 98%I|| $154,916,662 97% $151,249,479 98%
Expenditure Plan:

Personnel (20) $1,510,279 83% $ 1,265,651 84%| $353,623 4% $ 343,225 97%|$2,618,336 42% $2,579,135 99%|| $90,158,799 59% 91,444,441  101%
Operating (30) 303,512 17% $ 202,007 67%| 8,256,876 98% $ 3,935,155 48%] 3,557,886 57% 3,630,807  102%| $64,635809 42% 61,821,322 96%,
Recovered Costs (40) 0% $ (36,391) (157,925) -2% $ (295,617) 187% 0% (24,888) ($1,316,901) -1% (3,456,734) 262%
Fixed Assets (60) 0 0% 0% 109,115 2% 109,115 100% $109,115 0% 109,115 100%

Total Expenditures 1,813,791 100% $1,431,267  79%)| 8,452,573 100% $3,982,763 6,285,337 100% 6,294,169  100%|| $153,586,821 100% 149,918,142 98%
Planned Transfer Out (non-CSB) $1,329,839 $1,329,839 $1,329,839 1,329,839  100%
Total Disbursements $1,813,791 $1,431,267  79%]| $8,452,573 $3,982,763 47%] $7,615,176 $7,624,008  100%| $154,916,662 $151,247,983 98%
Ending Balance ($0) $334,697 $0 ($717) ($0) ($128,038) ($0) 1,493
Unassigned Balance ($0) ($0) $1,493
Change in Ending Balance ($0) $334,697 $0 ($717) ($128,038) - -

By Expense Category 1,813,791 [100% 1,431,267 | 79%] 8,452,573 [100% 3,982,763 47%| 7,615,176 | 81% 7,624,008 100%|[ 154,916,662 99% 151,247,983 98%
Payroll $1,510,279 | 83%| $ 1,265,651 84% 353,623 4%| $ 343,225 97%| 2,618,336 | 34%|$ 2,579,135 99%|| $90,158,799 58% 91,444,441 101%
Operating 303,512 | 17%| $ 202,007 | 67% 217,462 3%| $ 72,303 33%)| 3,557,886 | 47%| $ 3,630,807 [ 102% 18,769,457 12% 18,340,326 98%
Contract Agencies 0% 8,039,414 | 95% 3,862,852 48% 0% $43,960,589  28% 41,574,182 95%
FASTRAN 0% 0% 0% $1,905,764 1% 1,906,814 100%
Recovered Costs - 0%| $ (36,391) (157,925)| -2%| $ (295,617)| 187% 0%| $ (24,888) ($1,316,900) -1% (3,456,734) 262%
Capital /Fixed Assets 109,115 1%| $ 109,115 100%) $109,115 0% 109,115  100%
Non-CSB use 1,329,839 | 17%|$ 1,329,839 | 100% $1,329,839 1% 1,329,839 100%
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	7B item
	FY 2012 CSB State Performance Contract
	Issue:
	Background:
	This year’s contract contains several updates of language and processes around the development of quality improvement measures, role of the VACSB Data Management Committee in the development of surveys and identification of data elements, and CSB fina...
	Timing:
	Enclosed Documents:
	Staff:

	7B
	8A
	FY 2012 Budget Plan Adjustments
	The CSB is requesting budget adjustments totaling $5,102,928 to its FY 2012 Adopted Budget Plan.  Of this amount, grant adjustments total $5,056,373.  Please refer to Attachment A and F for the Fund statement and a summary of the CSB requested revenue...
	Grant Adjustments
	The CSB is requesting a FY 2012 Revised Budget Plan total of $5,056,373 for all grant awards.
	The change is comprised of the following:
	Unexpended Grant Balances from FY 2011 awards totaling $445,756, which is net of expired program year awards funding.
	Grant Adjustments to existing grant program year awards totaling  $3,614,051
	The adjustments reflect increases and decreases to grant allocations based on contract requirements and unspent cash.
	New program year awards totaling $996,566 for the following grants:
	$396,566 new Federal Stimulus allocation as part of the ongoing Part C grant for children with developmental delays. These expenditures and revenues will be discretely reported in 75043G PY12-002 using the appropriate federal stimulus-pass through acc...
	$600,000 new Northern Virginia Regional Partnership funds for the Crisis Intervention Center/Psychiatric Emergency Room.  Combined with funds from the FY2012 adopted budget 16/16.0 SYE will be hired to provide these regional services.  Reported in 750...
	Other Baseline Adjustments
	Alcohol and Drug Services:
	$20,870.00 unspent FY 2010 dedicated cash for the Regional Co-Occurring Residential federal block grant project authorized by the State.
	Position Adjustments
	The CSB requests the establishment of 7/6.5 SYE merit regular positions and 16/16.0 SYE merit grant positions.   Expenditure and commensurate revenue authority for these positions are included in the Grants Adjustments and/or New Program Year Awards f...
	Beeman Reserve / Ending Balance
	The Beeman Reserve balance for FY2012 is $372,096.  At the County Executive’s request, the CSB was required to return an additional $400,000 of County Funds as part of FY 2011 Carryover – having already returned $400,000 as part of FY 2011 Third Quart...
	Enclosed Documents:

	8B
	8C item
	8C
	Protecting the Social Safety Net and Building Self-Sufficiency at the Local Level
	Comprehensive Services Act (CSA)
	Fairfax County
	Human Services Fact Sheet
	Poverty in Fairfax County
	Poverty for a family of four in Fairfax County in 2010 is defined by the federal government as a family annual income of less than $22,050. The poverty rate in Fairfax County is 5.6% of the population, or 57,890 people (the total population in Fairfax...
	In Fairfax County:
	Employment
	Housing
	In 2009, the average monthly rent of a one-bedroom apartment was $1,175, an increase of 67% since 1996.
	Health
	An estimated 108,605 or 10.6% of County residents were without health insurance in 2009.
	Linguistic Isolation
	7.5 % of County households are linguistically isolated (meaning no one over the age of five speaks English “very well”).
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	RECOMMENDED MOTION:

	8D
	9A
	Using financial data as of June 30, 2011, the CSB ended FY 2011 with no change in the unassigned ending balance.  This is summarized below and in the Fund Statement (Attachment A):
	FY 2011 Expenditure Highlights
	As noted, the CSB controlled spending in anticipation of substantial budget cuts within fiscal year 2011.  In particular:
	The CSB held on average 79 positions vacant throughout FY 2011.  Restraint was placed on filling vacancies due to the lack of fee revenues coming in at the beginning of the fiscal year.  CSB vacancies peaked at 120 in April 2011, equivalent to 10.5% o...
	Overtime compensation was 15.5% less than in FY 2011.
	Contributing negatively to spending was:
	Exempt-limited term pay was 5.3% greater than in FY 2011.
	Translation services continue to increase. FY2011 saw a 40% increase ($155,000) over last year’s spending.
	FY 2011 Revenue Highlights
	As shown in Attachment B, the CSB continues to maximize its fee-for-service revenue collections. The CSB collected $21.5 million or 103.6% of its fee revenue targets.
	Approximately 50% of the fee revenue collection in FY 2011 was for the provision of services claimed under the Medicaid State Plan Option (SPO) , which provides fee-for-service reimbursement for case management, crisis intervention and stabilization, ...
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	FY 2011 CSB Budget: 	FINAL�Non-County Revenues, July-June 2011
	FY 2011 CSB Budget:	FINAL�Expenditures, July-June 2011
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