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FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
Martha Lloyd, Chair
Fairfax County Government Center
12000 Government Center Parkway, Conference Rooms 9 & 10
Fairfax, Virginia 22035
Wednesday, January 25, 2012, 7:30 p.m.

1. Meeting Called to Order Martha Lloyd
2. Matters of the Public

3. Amendments to the Meeting Agenda Martha Lloyd
4. Consent Agenda Martha Lloyd

5. Matters of the Board

6. Information ltem Bill Belcher

A. Grant Award from Virginia Foundation
for Healthy Youth

B. Performance Contract CSB Staff

7. Executive Director’s Report George Braunstein

A. Regional Acute Care Update

B. Legislative Update

C. County Budget Planning Update

D. VACSB 2012 Budget Amendment Update

8. Adjournment

7:30 p.m.
7:30 p.m.

7:35 p.m.
7:35 p.m.

7:40 p.m.

7:55 p.m.

8:05 p.m.

8:10 p.m.

8:40 p.m.

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide
reasonable accommodations upon request. Call 703-324-7000 or TTY 711 to request special accommodations. Please allow s
working days in advance of the event in order to make the necessary arrangements.
These services are available at no charge to the individual

even



COMMUNITY SERVICES BOARD Item: 4 Type: Action Date: 1/25/12

Consent Agenda

Motion:

| move that the Board include the items listed on the Consent Agenda:

A.

B
C.
D

Approval of minutes of the December 21, 2011 Board meeting.

. Acceptance of minutes of the December 14, 2011 Executive Committee meeting.

Acceptance of minutes of the December 14, 2011 External Committee meeting.

. Acceptance of minutes of the January 10, 2012 Intellectual Developmental Disability

Workgroup meeting.

Acceptance of minutes of the January 11, 2012 Substance Use Disorders/Mental
Health Workgroup meeting.



Fairfax-Falls Church Community Services Board
December 21, 2011

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Conference Rooms 9 and 10, in Fairfax, VA.

The following CSB members were present: Martha Lloyd, Chair; Mary Ann Beall, Susan
Beeman, Jessica Burmester, Lynne Crammer, Mark Gross, Glenn Kamber, Lisa Kania, Mattie
Palmore, Lori Stillman, Woody Witt, Jane Woods

The following CSB members were absent: Pam Barrett, Karen Margensey, Jean McNeal, Mark
Sites

The following CSB staff was present: Ann Bahr, George Braunstein, Belinda Buescher, Carolyn
Castro-Donlan, Jeannie Cummins-Eisenhour, Lisa Potter, Cathy Pumphrey, Phillip Stamps, Jim
Stratoudakis, Alan Wooten, Will Williams, Laura Yager, Barbara Wadley-Young

1. Meeting Called to Order
Ms. Lloyd called the meeting to order at 7:30 p.m.

Welcome and introductions were provided to newly appointed Executive Director of The Arc
of Northern Virginia, Rikki Epstein. Ms. Epstein thanked the Board for their warm welcome.

2. Amendments to the Meeting Agenda

Ms. Lloyd presented a motion to add Action Item 8 on the Agenda which was seconded by
Ms. Woods and the motion approved.

3. Matters of the Public
There were no matters of the public.

4. Consent Agenda

Mr. Witt moved the Board approve the Consent Agenda with the following items included:

Approval of minutes of the November 16, 2011 Board meeting.

Acceptance of minutes of the November 9, 2011 Executive Committee meeting.
Acceptance of minutes of the November 16, 2011 Internal Committee meeting.
Acceptance of minutes of the November 16, 2011 External Committee meeting.
Acceptance of minutes of the December 7, 2011 Substance Use Disorders/Mental Health
Workgroup meeting.

Acceptance of minutes of the November 2, 2011 Intellectual Developmental Disability
Workgroup meeting.

moow>
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The motion was seconded and approved.
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5. Reingold, Inc. Presentation

Ms. Buescher introduced Mr. Joseph Ney and Mr. Glenn Heitz, senior management of
Reingold Inc., who will be developing a new logo for the CSB. Mr. Ney thanked the Board
for the invitation and explained the need to gather input from three focus groups before
starting the first design. The Board discussed the needs for creating a new logo. Mr. Heitz led
a word association exercise with the Board as part of the first focus group. The Board
provided their input and comments of what their vision would be for a new CSB logo.

6. Matters of the Board

e Ms. Beeman reported on the opportunities for the Board to testify on January 6 in front of
the Regional Budget Hearing and on January 7, 2012 in front of the local State
Delegation. Ms. Beeman asked for volunteers to speak.

e Mr. Kamber referenced an email sent out by Ms. Castro-Donlan about senior staff
changes and assignments and wanted to express his admiration on the incredible
leadership reflected over the years from the three CSB Directors, Dr. Gary Axelson, Mr.
Will Williams and Mr. Alan Wooten.

e Mr. Witt reported that he and Mr. Wooten attended the Advisory Consortium on
Intellectual and Developmental Disabilities and noted the DD waiver expires 2013 and
the ID waiver expires 2014. Mr. Witt reported that the next Intellectual Developmental
Disability Workgroup will meet on January 10, 2012 and the waivers will be an agenda
item.

e Ms. Woods went over the Legislative sign-up sheet and signed up Board members to
meet with local State and House Delegates. Ms. Woods also noted that Mr. Braunstein
would create additional bullet points.

7. Information ltem - LogistiCare Complaint Process

Mr. Wooten introduced Mr. Stamps, CSB Transportation Coordinator. Mr. Stamps reported
that LogistiCare was awarded a contract with DMAS that went into effect October 2011 and
in the contract was tasked to develop and implement a system that tracks contacts,
complaints and complaint resolution. LogistiCare was also tasked to reduce complaints to 1%
or less; this number was decreased from the previous contract of 2%. Mr. Stamps reviewed
the steps that LogistiCare created to meet the requirements of the contract and stated that
LogistiCare provided 3.92 million trips state wide in FY2011. In response to whether
specific data was available on the Fairfax-Falls Church area for this past year, it was noted
the data was not yet available but would be shared with the Board once received. Discussion
continued on LogistiCare’s accountability, provider training, process to become a provider,
creating an advisory council as well as Board members’ experiences. Ms. Burmester
requested that this subject be tabled to the Internal Committee or ID Workgroup. Ms. Lloyd
motioned for the subject to go to the Internal Committee for review, Mr. Kamber seconded,
and the motion passed unanimously.

8. Action Items — Acquisition of CVTC Group Home

Ms. Cummins-Eisenhour, CSB Investment Development Manager reported on a property
located in Annandale, VA. Ms. Cummins-Eisenhour provided details on the property for
possible acquisition and noted certain conditions for the funding, one being that the Board of
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Supervisors need to approve the purchase. Following further discussion, Mr. Gross motioned
the Board approve further negotiations by the CSB staff towards acquisition of the property.
Mr. Kamber seconded, and the motion passed unanimously.

. Executive Director’s Report

Mr. Braunstein reported because of the work that Ms. Cummins-Eisenhour has done on
the housing study; the CSB will receive three or four homes from the Department of
Housing before the end of this fiscal year. CSB staff will meet after the first of the year
with the Housing Department Director and staff to designate work teams to find houses to
purchase with Department of Housing funds for the CSB’s use. The homes will be
offered to all disability groups; potential plans include young adults leaving high school
and a project for unescorted homeless teenagers.

Mr. Braunstein referred to a wonderful article in the fall 2011 issue of the Beacon, the
staff CSB newsletter, which then appeared in the Fairfax County News Link and the
efforts of Ms. Buescher in her role as Communications Director. There have been three or
four occasions where the CSB has had week long exposure of a CSB article or event. Ms.
Buescher’s work has directly contributed to the positive press the CSB now receives. Mr.
Braunstein requested approval to send an appreciation letter on behalf of the Board to

Ms. Buescher for her efforts.

Mr. Braunstein commented on an email from a parent of a consumer who has mental
iliness. The parent was grateful for the professional way his son was treated by Fairfax
County employees. Mr. Braunstein requested approval to send a letter of recognition
and appreciation on behalf of the Board to the CSB staff involved.

Mr. Braunstein also mentioned that Cathy Pumphrey was notified by letter from Dr.
Hazel, Secretary of Health and Human Resources about her participation of the
development and governance of the state-wide health information exchange for Virginia.
The Board congratulated Ms. Pumphrey on the appointment.

Mr. Braunstein noted that the State Managed Care RFP for Behavior Health has been
issued. All the rehab services will now be a managed contact and the rates will not
change for three years. The concern is that the alcohol drug rates, which are extremely
low, will not get changed. On the other hand, it will not have a major impact on CSB
operations. The CSB through the partnership with VValue Option will be applying for this
RFP as an independent entity and the goal is for the RPF to be implemented by July
2012.

Mr. Braunstein noted that The Center for Medicaid and Medicare Services has grants for
innovation ideas on integrating health care services available totaling one billion dollars.
The CSB is part of a consortium that is applying for one of the grants. When the CSB is

further along in the process, Ms. Yager and Ms. Potter will provide a report to the Board.

Mr. Braunstein commented that the state budget contain no significant funding for any
services in the behavior health budget. Proposed is a one-time $30 million add on to the
trust fund, specifically for the Department of Justice settlement. An exception is that the
CSB can get paid case management money as much as six months in advance for
discharge planning; however it was pointed out the money will not continue into the next
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year. Mr. Braunstein stated the proposal also has funding for electronic records at the
facilities and the expansion of the sexual violent predator unit.

Actions Taken —

() Amendments to the Meeting Agenda were approved.
(b) The Consent Agenda was approved as presented.

(c) Acquisition of CVTC Group Home was approved with CSB Staff having further
negotiations with seller.

(d) LogistiCare Complaint Process was approved to be reviewed by the Internal Committee.

There being no further business to come before the Board, the meeting was adjourned at 9:45
p.m.

Date Approved Ann Bahr, Clerk to the Board
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Fairfax-Falls Church Community Services Board

Executive Committee Minutes
December 14, 2011

The Executive Committee of the Fairfax-Falls Church Community Services Board met in regular
session on December 14, 2011 at 7:30 p.m. at the Fairfax County Government Center, 12000
Government Center Parkway, Conference Rooms 9 and 10, Fairfax, Virginia.

The following Committee members were present: Martha Lloyd, Chair; George Braunstein;

Lynne Crammer; Mark Gross; Woody Witt

The following Committee members were absent: Mark Sites; Jane Woods

The following CSB staff was present: Ann Bahr; Carolyn Castro-Donlan

1.

Meeting Called to Order
The meeting was called to order at 7:30 p.m.

Approval of the November 9, 2011 Minutes

» Mr. Gross moved that the Executive Committee minutes of November 9, 2011 be
approved as presented. The motion was seconded by Ms. Crammer and unanimously
carried.

Adoption of the Agenda

» Mr. Gross moved that the Executive Committee agenda of December 14, 2011 be
adopted as presented. The motion was seconded by Ms. Crammer and unanimously
carried.

Matters of the Executive Committee

A. Substance Use Disorders/Mental Health Workgroup Report — Ms. Crammer and Ms.
Castro-Donlan both attended the SUDs/MH workgroup meeting on December 7, 2011.
Ms. Crammer reported on a discussion regarding the recent integration of primary and
behavior health care and the need to provide training for case manager and other clinical
staff as a result of the integration. Ms. Castro-Donlan reported on the CSB’s efforts to
bring primary care services to the Gartlan Mental Health Center by submitting a
proposal with Amerigroup for 40 hours a week primary care service; the pilot program
will total about 8 hours a month. In addition, as there is a need to bring more primary
care monitoring to detox and crises stabilization, it was noted the current grant from
George Mason University will train our nurses for monitoring with a focus on diabetes
and hypertension.

B. Intellectual Disability/Developmental Disability Workgroup Report — Mr. Witt reported
on the ID/DD waivers and the date of expiration. There was discussion on the length and
terms of the waiting list for waivers as well as the role of the Arc of Northern Virginia.
The next meeting of the ID/DD workgroup meeting is January 11, 2012. Mr. Witt then
brought up transportation issues and how the ID/DD workgroup will be working on
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solutions. Mr. Braunstein suggested Mr. Witt coordinate with CSB staff to avoid any
duplicated efforts. The committee confirmed that Phillip Stamps would be giving a
presentation on LogistiCare complaint process.

C. Internal Committee Report — Mr. Gross reported that the two areas of focus for the
Internal Committee are employment and CSB polices. Cathy Pumphrey and Lori
Stillman are reviewing CSB polices for evaluation. There will be no meeting of the
Internal Committee in December 2011, but it will meet in January 2012. Ms. Lloyd
requested if the Internal Committee would develop a statement for financial reporting
for Board members to discuss budget issues at the state and county levels.

D. External Committee Report — The Committee confirmed a sign-up sheet for legislative
visits would be passed around at next week’s Board meeting and Mr. Braunstein’s name
added. Mr. Gross noted that the External Committee will meet on December 21, 2011.

E. Other Matters from Committee Members
Amendments to the Board Agenda

The draft December 21, 2011 Board meeting agenda was provided for information and
review and changes were made. Ms. Lloyd moved to adopt the draft Board Agenda as
amended. The motion was seconded by Mr. Gross and unanimously carried.

Board Planning Calendar

The Board Planning Calendar was provided for information and review.

Executive Director’s Report

A. State Managed Care RFP Update: Mr. Braunstein noted that the Attorney General
ruled they cannot put an at-risk contract together with a non-at-risk contract for three
years. Mr. Braunstein pointed out the positive side of this update in the RFP which is
less disruptive to our service and the case management rates will stay the same. The
negative side is the alcohol drug rates will not change and the State will miss an
opportunity to do innovation things with behavioral health.

B. State Budget Update: Mr. Braunstein reported the Governor’s budget will come out
Monday and on Tuesday an analysis from the Commissioner and CFO of DMAS will
guides us through the key issues of the budget. This will enable Mr. Braunstein to give
a report at the December Board meeting.

C. CMS Innovations Grant: Mr. Braunstein noted that The Center for Medicaid and
Medicare Services put out a billion dollar innovation challenge requesting innovative
ideas on integrating health care services. The CSB internal leadership will meet this
coming Monday to decide if they are going to be able to meet the very tight timeline.
Mr. Braunstein noted that CSB would be competing against all type of systems,
including large medical centers. This grant would help pay for implementing primary
care in our system and exploring dental services. Mr. Braunstein will report to the full
Board at the next meeting if it is decided the CSB will apply.
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D. Northern Virginia Training Center (NVTC) Land Update: Mr. Braunstein noted there
is an opportunity for developing the NVTC 80+ acres of land to accommodate ID/DD
consumers that may be displace as a result of the Department of Justice pending civil
rights settlement. During the next week, Mr. Braunstein will give a briefing to Fairfax
County Supervisor, Braddock District, John Cook and Chairman, Sharon Bulova,
(please see the attached briefing paper.) Following further discussion, the Committee
recommended the ID/DD workgroup include this item on their upcoming agenda.

There being no further business to come before the Executive Committee, the meeting was
adjourned at 8:47 p.m.

Actions Taken —
(a) The November 2011 Executive Committee minutes were approved.

January 18, 2012 Signed by Ann Bahr

Date Approved Ann Bahr, Clerk to the Board

Page 3 of 3
4B




Fairfax-Falls Church Community Services Board

External Committee
December 21, 2011

The External Committee of the Fairfax-Falls Church Community Services Board met in regular
session on December 21, 2011 at 6:00 p.m. at the Pennino Building, 12000 Government Center
Parkway, Conference Rooms 2 & 3, Fairfax, Virginia.

The following Committee members were present: Susan Beeman, Jessica Burmester, Glenn
Kamber, Lisa Kania, Mattie Palmore, Woody Witt, Jane Woods

The following Committee members were absent: Mark Sites

The following CSB staff was present: George Braunstein, Belinda Buescher, David Mangano,
Barbara Wadley-Young, Laura Yager

1. Meeting Called to Order
The meeting was called to order at 6:05 p.m.

2. Approval of the November 2011 Minutes

Ms. Burmester moved that the External Committee minutes of November 16, 2011 be
approved with one revision. The motion was seconded and unanimously approved.

3.  Matters of the Committee

A. CSB Site Visits — The Committee showed an interest in coordinating visits of CSB
service system sites. The CSB Staff was tasked with developing a list of possible sites
of interest, best times for visits, and poll board members for preferences which will be
shared with the Committee at the January meeting. The discussion continued with
ideas including sites that: provide co-occurring services, programs that have changed or
evolved over time, day programs that serve a variety of people, programs that are
budget-endangered, and that are recommended as being of special interest

B. CSB Forums: Mental Health First Response workshops have been scheduled as
follows:
a. January 21, 2012 from 9:00 a.m. — 12:00 p.m. at the Emmanuel Baptist Church
— Ms. Palmore will cover the welcome.
b. January 27, 2012 from 9:00 a.m. -12:00 p.m. at the Northern Virginia
Community College — Ms. Kania will cover the welcome.

Additional forum ideas were discussed with consideration given to gathering more
background information including: youth transitioning out of the schools system. Ms.
Yager will speak with Ms. Sharon Jones about her attending a future Committee
meeting to discuss exploring as a future forum topic. Other ideas discussed were
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considering a future meeting with the Fairfax County School Board, CSB and the
Housing Authority.

C. Legislative Updates - CSB representation at the January 6, 2012 budget hearing and
January 7, 2012 Fairfax Delegation meeting were discussed. In addition, Ms. Woods
agreed to work through elected official advocacy visits at the full Board meeting later
this evening. All visits are to be completed prior to the start of the legislative session in
January 2012. There was extensive discussion about the budget priorities and cost to
fund program enhancements for health and safety for some services that are Medicaid-
funded.

D. Fairfax REACH Updates and Discussion - Barbara Wadley-Young, Executive Director,
REACH, Inc., provided an update on REACH activities as well as a matrix of
nonprofits that relate to specific county agencies with information that includes
staffing, funding, and board relationships. There was discussion about the REACH
mission and this will be an ongoing conversation with the External Committee as the
work of REACH continues to evolve.

The meeting adjourned at 7:00 pm

Actions Taken —
(@) The November 2011 Minutes were approved with one revision.

Date Approved Laura Yager
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Fairfax-Falls Church Community Services Board
Intellectual and Developmental Disabilities Workgroup
January 10, 2012

The Intellectual and Developmental Disabilities Workgroup of the Board met in a regular session at
12000 Government Center Parkway, Fairfax, VA 22035.

The following Board members were present: Woody Witt (Chair), Jessica Burmester,
and Jean McNeal

The following CSB members were present: Karen Margensey

The following Committee members were absent: Mark Gross, Lori Stillman

The following CSB staff members were present: Alan Wooten, Evan Jones, Victor Mealy,
Dave Mangano, and Shelia Peters-Lee

Also present were private provider representatives as well as members of the public.

Meeting Called to Order
The meeting was called to order at 7:30 p.m.

. Approval of the Minutes

The minutes from the meeting on November 2, 2011, were approved without changes.

Matters of the Public

Mr. Tom Grodek, representing Central Fairfax-ServiceSource, reported that Central Fairfax Services
(CFS) just completed its review for CARF re-accreditation and expects to get another three year
renewal. Mr. Grodek expressed appreciation to Evan Jones, CSB Employment Services Director, for his
assistance in this process.

Mr. Grodek also reported that ServiceSource Board members and supporters have made visits to almost
all of the Fairfax County Board of Supervisors (BOS) to advocate for the County’s continued support of
program enhancement funding.

Mr. Grodek also announced that ServiceSource has signed a lease for property at 14048 Parkeast Circle
Drive in Chantilly to provide a west County location for day habilitation and facility-based employment
services. This site is scheduled to open in June 2012 and will eventually have capacity for approximately
100 people. This site will help provide needed space for increased community referrals as well NVTC
downsizing anticipated in the near future.

Ms. Rikki Epstein, Executive Director, The Arc of Northern Virginia, thanked Evan Jones and Alan
Wooten for participating with her in an interview by the Fairfax Times on employment for persons with
disabilities. The article appeared in the Times and in the Washington Post Local Living section
immediately following an article previewing the start of the General Assembly session and featured
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individuals who work at E-Tron Systems in Lorton, a long-time private provider of integrated
employment.

Ms. Epstein distributed copies of The Arc’s legislative priorities and related materials and reminded the
members and the public of the legislative rally on Monday, January 16, 2012 in Richmond. The Arc is
provided two buses for transportation to/from Richmond and anyone needing transportation was
encouraged to call The Arc to register.

Ms. April Pinch-Keeler, CEO MVLE, reported that MVVLE and Ability Nation were featured in a
national press release from Times Square about disability employment and the Ability Nation
Scentsations product line of sachets, shoe fresheners and potpourri now available at Giant Food stores.

Mr. Scott Campbell, Autism Society of Northern Virginia, Parents of Autistic Children (POAC) and
Virginia Ability Alliance (VAA), reported on autism spectrum disorders and public safety
considerations in progress and planned with Department of Criminal Justice Services. Targeted
audiences are public safety personnel, judges and the community at large.

Matters of the Committee
Mr. Witt reported on the wait list data. As of January 1, 2011, there are 1,144 individuals waiting for
residential or other Waiver services (increase of 26 since December):
e Of these, 783 are Waiver Eligible (increase of 23).
Of these, 417 are urgent (increase of 18).
Of these, 320 are not urgent and 46 are planning.
The other 361 people are not Waiver Eligible and of these, 269 are urgent.
There are 16 adults waiting for vocational services (increase of 5).
There are also 124 people currently in intake who are awaiting eligibility determination for case
management; of these, 10 are in transition from schools as upcoming graduates and the
remaining 114 are other ages, requesting case management eligibility.
e There are currently 649 available ID Waiver and 13 Day Support Waiver slots.

Mr. Witt reported that the public is still waiting for updates from the Department of Behavioral Health
and Developmental Services (DBHDS) regarding waiver reform, DOJ settlement agreement, and
expansion of services to the autism and developmental disabilities populations. Mr. Witt reported that
the ID and DD Medicaid waiver regulations are due for renewals in 2013 and 2014 which would be the
earliest changes will be made, according to information from Mr. Lee Price, DBHDS Developmental
Services Director.

Ms. Jessica Burmester proposed the following subject areas for staff presentation, Q and A, and
discussion at future Workgroup meetings in 2012: CSB Front Door Services for ID and DD in March,
Nursing and Behavioral Services in May, Transportation in July, and Creative Models for Day Support
in September. Those members present were in favor.

Service Area Updates

Central Virginia Training Center (CVTC) initiatives: Mr. Alan Wooten, Director, CSB Community
Living Services, reported that progress is ongoing to purchase two residences with state initiative
funding to serve up to 6 Fairfax County/CVTC residents in each residence. The County will own the
property and a private provider will be selected to provide services. One home has been identified and

Page 2 of 4

4D



the CSB is working with the County to make an offer. In addition, DBHDS has identified 40 individuals
at CVTC to be discharged by June 2012 with 1D waiver slots and start-up funding for residential and
vocational providers. Of the 40 identified, one is a Fairfax County resident. A provider has been
identified for this individual.

CSB and County initiatives: Mr. Wooten reported that since November, all CSB staff are attending two
day training sessions in preparation of the CSB’s new electronic health record system, Credible. The
new system is very different than the current one, goes live on February 1, 2012, and requires all staff to
learn the new system while maintaining required documentation and billing submissions. In addition,
Fairfax County and Fairfax County Public Schools (FCPS) have a new financial accounts-payable and
payroll database system called FOCUS. The financial component began in October. Due to
unanticipated challenges to the business processes in the County’s Department of Finance associated
with bill payment, there have been some significant delays in payments to vendors and individuals and
some complaints from families have been received. These complaints are primarily from families
awaiting reimbursement for Medicaid funded environmental modifications and assistive technology
because the funding is reimbursed to the CSB which in turn reimburses the families. The County
Executive’s office is working diligently to resolve the problem areas.

Mr. Wooten also reported that Susan Haenisch, ID Support Coordination Team Leader, was retiring
effective January 13, 2012, after 23 years of dedicated services in support coordination.

Support Coordination and Transition Services: Ms. Shelia Peters-Lee, Assistant Director ID Support
Coordination Services, reported that transition and intake support coordination staff have been
extremely busy keeping up with the numbers requesting services. The number of students aging out of
special education, eligible for and requesting ID adult day services is 101 at the present time. Of this
number, 77 have been assigned a support coordinator, 74 initial transition team meetings have been
conducted since September. Also, of these 101, 16 have ID Medicaid waivers already assigned to them
and the remainder, 85, will require locally funded services. Ms. Peters-Lee also reported that the
numbers of individuals requesting intake for eligibility determination continues to rise as families are
applying earlier to get their family member’s name on the Medicaid wavier waiting list. As of January
6", there were 91 individuals in the intake/eligibility determination process since September. These
increased numbers in both transition and intake are stretching the resources of support coordination staff
but so far, staff is doing an excellent job of keeping up.

Appointment of new CSB Director, Intensive Support/Service Coordination Services: Mr. Wooten
introduced Mr. Victor Mealy, newly appointed CSB Director of Intensive Support/Service Coordination
(targeted case management) Services, replacing Peggy Kane, whose former position description was
expanded as part of the CSB’s transformation. Mr. Mealy will oversee all CSB managers and staff who
provide a targeted case management level of service, both Medicaid and non-Medicaid, to all CSB
consumers with ID, serious mental illness, emotional disturbance, and substance use disorders. Mr.
Mealy will supervise eight senior managers/assistant directors, 15 supervisors/team leaders, and a staff
of over 100, providing service coordination in virtually all CSB sites. Mr. Mealy provided those in
attendance a summary of his career with the CSB which spans over 20 years working with youth and
adults of all disabilities, most recently as a manager with mental health services’ youth and family
division in South County.

6. Employment Services Budget Update:
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At the Workgroup’s request at the end of its November meeting, Mr. Evan Jones, CSB Employment
Services Director, reported on the status of day services funding for the current fiscal year FY2012. Mr.
Jones reported that at present, there is a fiscal deficit of approximately $1 million in the line item, or
amount budgeted for FY2012, for individuals receiving ID adult day and employment services. Mr.
Jones reminded the Workgroup that a vocational wait list for services was imposed on November 7,
2012, and to date there are 16 individuals in the community on this list. Individuals with ID waivers
will continue to be served and not wait-listed. Factors contributing to this deficit are 1) accumulative
annual reductions in CSB local and state funding, 2) the extremely low CSB fund balance (non-
County/Medicaid revenue in excess of required revenue targets) at the end of last fiscal year, 2) limited
number of new ID waiver slot allocations (only 25 for current fiscal year), 3) increased numbers
receiving services exceeding numbers leaving through attrition, 4) the absence of any inclement weather
closing days (which provides some savings to the CSB), and the freeze in state funded services by the
Department of Rehabilitative Services (DRS) which has been in place for one year. Mr. Jones reported
that at the present time, the CSB is analyzing the entire CSB budgeted costs and revenues to determine
the CSB’s capacity to absorb this deficit in ID adult services.

Mr. Jones also reported that the CSB and ServiceSource recently hosted a delegation of public officials
from Vietnam who wanted to tour program sites and to learn about employment services for people with
disabilities in the United States. The delegation was very impressed with the variety of community
employment supports available to CSB consumers and reported that in Vietnam, there is currently
nothing available for individuals with comparable disabilities.

Mr. Jones informed the Workgroup that the Association for Persons in Supported Employment (APSE)
will hold its annual national conference in Arlington on June 27 — 29 and that the keynote speaker is
Temple Grandin, an international speaker on autism and employment.

7. Director’s Report
None-information was covered under “Service Area Updates”.

8. Meeting adjourned at 9:00 p.m.

Date Approved Tonya Wise

Action Taken —None

Follow-up Items — None
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Fairfax-Falls Church Community Services Board
Substance Use Disorders/Mental Health Workgroup
January 11, 2012

The Substance Use Disorders/Mental Health Workgroup of the Board met in regular session at the Fairfax
County Government Center, 12000 Government Center Parkway, Conference Rooms 9/10, Fairfax,
Virginia.

The following Committee members were present: Pamela Barrett, Mary Ann Beall, Susan Beeman Co-
Chair, Lisa Kania

The following Committee members were absent: Lynne Crammer, Glenn Kamber, Mattie Palmore, Mark
Sites, Jane Woods

The following Committee associate members were present: Wendy Gradison, PRS, Inc., Trudy Harsh,
The Brain Foundation, Shirley Repta, INOVA, Lauren Fox, Pathway Homes, Inc.

The following CSB staff were present: Gary Axelson, Jean Bartley, Allen Berenson, Carolyn Castro-
Donlan, Loretta Davidson, Dave Mangano, William Williams

Also present were other private sector staffs as well as members of the public.

Meeting Called to Order

The meeting was called to order at 7:35 p.m.

Approval of the Minutes

The December 7, 2011 Substance Use Disorders/Mental Health Workgroup minutes were not
approved as there was not a quorum.

Opening Remarks

» This year the Mental Health Awareness Week and Wendy Gradison with PRS, Inc. will be combining
forces with Substance Abuse Awareness Week event which have both been very successful in years
past. We hope to build on each other strengths and partner with Wellness and Health Promotions to
assist with the logistics. The event will take place Friday, October 19th at the Fairfax Government
Center.

» Mental Health First Response workshop will be held Friday, Friday, January 27, 2012, 9 a.m.
—noon at the Northern Virginia Community College Annandale Campus

Intensive Care Coordination: Reflections on the First Year

Jean Bartley and Allen Berenson

Intensive Care Coordination (ICC) is a state mandated program which began in November 2010.
The Intensive Care Coordination program has a team of eight staff located in the Old Juvenile
Court building. Since implementing the program ICC has served eighty-five youth. In order for a
youth to receive services they must have experienced at least one significant incident in the past
sixty days and a CANS score of six or above on the Behavior/Emotional Needs and Risk
Behaviors Assessment.
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In the first year we have had great success and there have been discussions to expand to another
team. Of the youth served by ICC:

A X4

28 (33%) youth received less than 3 months of ICC services

A X4

40 (47%) youth received ICC services for 3-6 months

*

17 (20%) youth received ICC services for 6 or more months

0

X4

54 (64%) of the 85 youth were referred to prevent residential placement

L)

X4

31 (36%) of the 85 were referred to assist in discharge from residential to the community

L)

The purpose of the team is to help provide wrap-around in-home services and community
resources for children at risk of being placed or currently in a residential facility. The goal is to
successfully transition children from residential settings back home and work with them so can
remain in the community.

The goals are accomplished through a collaborative effort that assesses the families and youth’s
needs, and then works with them to build on their strengths. The team will work with the youth,
family members, natural supports and professionals involved with supporting the family
development to help implement and design a unique plan that is driven and owned by them. The
team has been able to successfully assist 80% of the youth served remain in the community and
out of a residential placement.

The components of ICC success are:

Intense monitoring of all services by all providers
% Facilitate monthly Youth/Family Team meetings with the expectation that all team
members will be present to review, change, add or discontinue services as needed based
on the family's needs, goals, and vision.

Team planning process only

0,

¢ Service plan development and revision occurring only in the team planning process in
order to cohesively and effectively make decisions, unify expectations and distribute
responsibilities among the team.

Family Leadership
+¢* Empowering the youth/family to assume a leadership role with regard to leading the
team, voicing their choices, and presenting their needs.
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5.

Staff Report

Dave Mangano, The WRAP program workshop began a new session in December with full capacity and
will be finishing up at the end of January. There are several other sessions scheduled for this year and will
be held in Chantilly, Reston, Springfield, Cornerstones and Gartlan.

Director’s Report

Carolyn Castro-Donlan, The CMS grant needs a guarantee of 90% Medicaid participation which
isn’t obtainable; therefore, we will not be moving forward with the application. We are on track
for the Crisis and Detox Stabilization program to open in late spring.

Gary Axelson, The evaluations of CSB programs are still going on and the progress has been good. The
goal is to ensure that across the board we are Co-Occurring capable and select programs will be Co-
Occurring enhanced.

Will Williams, The Mid-County building will be our fourth co-located facility scheduled to open
September, 2014.

Adjournment
There being no further business to come before the Workgroup, the meeting was adjourned at 9:30 p.m.

Actions Taken — None

Follow-up Items — None

Date Approved Minutes Prepared by
Loretta Davidson
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COMMUNITY SERVICES BOARD Item: 6A Type: Information Date: 01/25/2012

Wellness and Health Promotion services has been awarded Virginia Foundation
for Healthy Youth funding totaling $180,000, for three years, at $60,000 per year.
Funds will be used to implement the program Al’s Pals: Kids Making Healthy
Choices in collaboration with partner preschool organizations

BACKGROUND:

The Virginia Foundation for Healthy Youth (VFHY) issued a Request for Proposals
(RFP) on August 19, 2011 to fund three-year contracts to provide tobacco use
prevention programs for youth. The VFHY (formerly known as Virginia Tobacco
Settlement Foundation) was created in 1999 by the General Assembly to distribute
monies from the Virginia Tobacco Settlement Fund for the purpose of restricting the use
of tobacco products by minors. This RFP provides funds to local organizations and
agencies to provide tobacco use prevention programs for youth. Programs must be
selected from the VFHY approved compendium. This grant award will run from July 1,
2012 through June 30, 2015. RFP information can be found at
http://healthyyouthva.org/funding.asp#3yrgrants.

The Fairfax-Falls Church CSB will collaborate with home based, private and non-profit,
faith-based, and the Fairfax County Public Schools childcare education programs in
implementing the program. This project will build organizational capacity to deliver
proven prevention programs while strengthening skills in young children receiving the
program.

The Al’s Pals program is an early childhood prevention curriculum and teacher training
program for children ages three to eight years old. Using 46 interactive lessons, Al’s
Pals develops children’s pro-social skills, self-control, problem-solving abilities and an
understanding that they are not to use tobacco, alcohol, and other drugs. Program
outcomes include increased pro-social skills, such as appropriate expression of
feelings, demonstration of self-control, interpersonal problem-solving, healthy decision-
making, and positive coping.

FISCAL IMPACT:

The Virginia Foundation for Healthy Youth will provide funding of $180,000 over a three-
year period. Funds will be disbursed at a maximum of $60,000 per year. The Fairfax-
Falls Church CSB will receive the grant funds and will enter into a Grant Agreement with
participating schools and organizations for conduct of the program.

There is no match required for the grant.
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CREATION OF POSITIONS:

No positions will be established with this award. A part time temporary status position
manages the current VFHY grant project and, if new funding is awarded, will continue to
provide project management for this grant.

STAFF:

Carolyn Castro-Donlan, Deputy Director, Fairfax-Falls Church CSB

Jamie MacDonald, Wellness and Health Promotion, Fairfax-Falls Church CSB
Bill Belcher, Fiscal Administrator, Fairfax-Falls Church CSB
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COMMONWEALTH of VIRGINIA

JAMES W. STEWART, IlI DEPARTMENT OF Telephone (804) 786-3921
COMMISSIONER Fax (804) 371-6638
BEHAVIORAL HEALTH AND DEVELOPMENTAL SERVICES www.dbhds virginia.gov

Post Office Box 1797
Richmond, Virginia 23218-1797

MEMORANDUM

TO: Community Services Board and Local Government Department Executive Directors
and Behavioral Health Authority Chief Executive Officer
State Hospital and Training Center Directors
State Board of Behavioral Health and Developmental Services Members
Behavioral Health and Developmental Services Advocates

FROM: Paul R. Gilding
Community Contracting Director

SUBJECT: FY 2013 Performance Contract and Partnership Agreement Exposure Drafts
DATE: December 30, 2011

Sections 37.2-508 and 37.2-608 of the Code of Virginia require the Department to make the
standard performance contract form that it intends to use for Fiscal Year (FY) 2013 available six
months before the beginning of the fiscal year and to solicit public comments about it for 60 days.
The attached exposure drafts meet this requirement.

Exposure drafts of the FY 2013 Community Services Performance Contract and the FY 2013
Central Office, State Facility, and CSB Partnership Agreement, the contract documents, and the
CSB Administrative Requirements are available for your review and comment on the Department’s
web site at www.dbhds.virginia.gov/OCC-default.htm. Changes from the FY 2012 documents are
highlighted in red text (a few subsequent changes in red text are shown in blue); additions are
shown with underlined text, and deletions are shown with stricken-text. Minor editorial changes or
clarifying text, such as changing Board to CSB throughout the documents or changing routine
dates such as the contract term or dates in Exhibit E, are not highlighted in red text or shown with
editing marks.

These exposure drafts represent the most extensive changes to the documents in several years.
For example, Exhibit C and part of Exhibit G in the Performance Contract are deleted, and
significant portions of Exhibits B and K are moved to the CSB Administrative Requirements.

Performance Contract Changes
1. References to discharge protocols are updated in sections 4.c.7.) on page 4, 7.b.3.) on page

11, and 7.c.5.) on pages 12 and 13.

2. Language about reporting unduplicated numbers of populations served in section 4.d on page
4 is deleted because it duplicates language in section 6.c.2.) c.) on pages 8 and 9.
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3.

10.
11.

12.

13.

14.

15.
16.

17.

18.
19.

20.

21.
22.

23.

Language is added to section 6.b.3.) on page 6 to reflect the shift of many performance goal
and expectation affirmations from Exhibit B to the CSB Administrative Requirements.

Language about satisfaction surveys is moved from Exhibit C to section 6.b.4.) c.) on page 6.

Requirements related to conducting and reporting on the ROSI in section 6.b.4.) f.) on page 7,
section 7.b. 5.) on page 12, and section 7.c. 4.) on page 12 are changed to a biennial schedule
(in odd-numbered years) to reduce CSB, state facility, and Department workload.

Language in sections 6.c. 1.) g.) and h.) on page 8 is clarified about Part C and juvenile
detention center reporting.

Language about DAP responsibilities and reviews in section 6.d on page 9 and section 7.e on
page 13 is stricken since it is covered by other provisions in the Performance Contract and
DAP funds are no longer restricted.

New section 6.d is added on page 9 and language is added to section 7.g on page 14 about
providing information by moving language in section I. A.7 on page 60 and section Il. A. 6 on
page 64 of Exhibit K to these contract body sections.

Outdated language is deleted from section 6.h. 2.) on page 11.
A new subsection 6.i is added on page 11 to address implementing electronic health records.

Language is added in section 7.c.1.) on page 12 to clarify that CSB participation occurs
through the VACSB Data Management and Quality Assurance Committees.

Language is added to section 8.b on page 15 to emphasize the CSB’s responsibility to obtain
CCS 3 data from subcontractors and include it in the CSB’s monthly CCS 3 submissions.

In response to heightened concerns about fraud, section 9.i on page 18 about CSB liability for
fraud and mismanagement is added.

A new subsection 9.j is added on page 18 to emphasize the CSB’s responsibility for ensuring
that the resolutions or ordinances that established it are current and accurate.

Subsection 10.a on page 19 is deleted since there has been no activity on it for several years.

Language in subsection 10.b on page 19 about electronic health records is deleted since this is
addressed in new subsection 6.i on page 11.

A new subsection 10.d is added on page 19 to address a recommendation from the VACSB
Data Management Committee (DMC) Roadmap Work Group about a data dictionary.

A new subsection 10.e is added on page 19 in response to a DMC recommendation.

New revenue lines are added on page 23 to reflect the additional expanded community
capacity funds appropriated for Region 5.

New revenue lines are added for the Trust Fund and to reflect the regional nature of the crisis
stabilization (START) programs on page 25.

Lines are added to Form 21 on page 30 for identifying START programs.

Exhibit B on pages 32 through 39 is extensively revised to move routine affirmations to the
CSB Administrative Requirements, move a requirement from Exhibit C to section VIl of Exhibit
B, and add language in section VIl about implementing Quality Improvement Measures, which
the Department has been developing in collaboration with the VACSB DMC.

Section VI.B of Exhibit B on page 38 is deleted since it is no longer applicable. This includes a
reference to the Performance Expectations Steering Committee, since this group no longer
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24,

25.

26.

27.

28.

28.

29.

30.

31.

32.

exists and its function is being fulfilled by the VACSB DMC. This effort has been replaced with
developing Quality Improvement Measures.

Exhibit C on page 41 is deleted since its content has been moved to the contract body or
Exhibit B. The Web Site CSB and State Facility Accountability Measures mentioned in Exhibit
C on page 41 have been replaced by the Behavioral Health Quality Improvement Measures.

In Exhibit E on page 43, the date for distributing the end of the fiscal year performance contract
report software (CARS) is moved up to mid-July to be consistent with changing the due date of
the CARS report to August 31.

In Exhibit E on page 44, the due date for the CARS end of the fiscal year report is moved from
September 16 to August 31 (closest date to September 1) to allow sufficient time for using the
data in the Annual Report required by the General Assembly. This new date is still 60 days
after the close of the fiscal year. Subsequent semi-monthly disbursements of state and federal
funds are linked to receipt of the report by this date.

Exhibit G, page 52, is revised and page 53 eliminated since it is not necessary. The revision
clarifies what information must be provided to the Department, depending on whether the CSB
acts as its own fiscal agent. Confirmation of local government approval of the Performance
Contract (page 53) is not needed since the Code of Virginia (§ 37.2-508.B) states that if it is not
approved by local governments by September 30, it shall be deemed to be approved.

Exhibit H on page 54 is revised to reflect the change in terminology from consumer to individual
receiving services, and the requirement for a CSB organization chart is eliminated.

The process on page 57 in Exhibit | for obtaining an extension of the end of the fiscal year
report due date is eliminated since it has not been used in some time, was never widely used,
and is not necessary. If the report is not received on time, future semi-monthly disbursements
of state and federal funds are delayed until the report is received, which is the usual practice for
any late reports.

Parts of Exhibit K on pages 59 through 62 and 66 are moved to the CSB Administrative
Requirements, where they were several years ago.

Language is added to section I.A.1.a. in Exhibit K on page 59 related to compliance with
specific requirements in the State and Local Government Conflict of Interests Act.

Language is added to section I.A.1.b. in Exhibit K on page 59 related to compliance with
specific requirements in the Virginia Freedom of Information Act.

Table 2 in the CARS software that reports CSB management salaries is revised to include only
the salary range and salary of the CSB executive director.

Partnership Agreement Changes

1.

Language about CSB responsibilities to encourage and facilitate local interagency collaboration
and cooperation to meet employment and stable housing needs is added to item 8 on page 3.

Language about stable and decent housing and a reference to State Board Policy 4023 are
added to item 15 on page 6.

A reference to State Board Policy 1044, which may be adopted by the State Board before the
term of the FY 2013 Performance Contract, is added to item 16 on page 6. If the policy is not
adopted before the term of the FY 2013 contract, this language will be deleted.
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CSB Administrative Requirements Changes

While this document is still incorporated into the performance contract by reference, like the Core
Services Taxonomy, CCS 3 Extract Specifications, Overview of Community Services in Virginia,
and Discharge Planning Protocols, it will no longer be described as a performance contract
document since it is a reference document like those others documents, all of which are available
on the Department’s web site at www.dbhds.virginia.gov/OCC-default.htm.

1. Language about statutory requirements is moved from Exhibit K of the Performance Contract
to section II.A.1 on pages 1 and 2.

Language about the SFTP server is added to section Il.A.6.d on page 8.

Provisions about CSB responsibilities for planning, forensic services, and access to services is
moved from Exhibit K to sections Il.A. 7 through 9 on pages 8 through 10. Some forensic
services language is further revised, and these additional changes are shown in blue type.

4. Language about continuous quality improvement is moved from Exhibit B of the Performance
Contract to section 11.A.10 on pages 10 through 13.

5. Provisions about Department responsibilities for information technology and planning are
moved from Exhibit K to section Ill.A. 1 and 2 on pages 13 and 14.

If you have any questions about these drafts, please call me at (804) 786-4982 or e-mail me at
paul.gilding@dbhds.virginia.gov. Please send your comments and suggested changes,
particularly provisions that could be deleted or that need to be added, to me by the close of
business on March 1, 2012. You can e-mail comments to me or FAX them to (804) 371-0092.
Please reference page and section numbers in the documents and include proposed language to
address the concerns in your comments; this will be very helpful for the Performance Contract
Committee as it continues to work on the FY 2013 contract documents.

After the close of the public comment period, the Performance Contract Committee will consider all
comments and suggested changes as it continues to revise the contract. The Committee also may
need to consider any legislation enacted by the General Assembly during its session this winter
that will affect our services system. The final Performance Contract for FY 2013 will be finished
and distributed by May 7, 2012 to CSBs for their use. Thank you for your participation in this very
important public comment process.

Enclosures (3)

pc: Jack W. Barber, M.D.
Victoria H. Cochran
Charline A. Davidson
Sterling G. Deal, Ph.D.
Heidi R. Dix
Adrienne Ferriss

Michael A. Shank

Hervey E. Sherd

Randy B. Sherrod

Rosanna VanBodegom Smith
James W. Stewart, IlI
Margaret S. Walsh

Martha Kurgens, L.C.S.W.
Joy S. Lazarus

Janet S. Lung

James M. Martinez, Jr.

L. Hope Merrick

Russell C. Payne

Nancy C. Ford

Olivia J. Garland, Ph.D.

Linda B. Grasewicz
Marion Y. Greenfield
Kenneth M. Gunn, Jr.
Neila L. Gunter
Cynthia A. Hatch
John F. Jackson

John J. Pezzoli

C. Lee Price

Mellie Randall

Cecily J. Rodriguez
Joel B. Rothenberg
Les H. Saltzberg
Russell S. Sarbora
Michael A. Schaefer
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Virginia Association of Community Services Boards
Budget Priority Requests with Patrons and Funding

: . House Senate

Service Area Funding
Patron Patron
VACSB Priority Amendments for 2012-14
. - . $1.268M-GF ,
Increase in Medicaid rate for Part C Early Intervention $1.268M-NGF each year O’Bannon Howell
5 reglona! dem_onstratlon pr.cxjef:t_s to expand child psychlat.rlc capability and $1.4 M each year O’Bannon Hanger
consultation with PCPs, pediatricians, other health professionals Howell
:.-'; regional de_mon.st_ratlon pro;ects_ t.o crea?t? cn_sns resPor-\se serwcest for children to $16.326 each year O’Bannon Hanger
include mobile crisis teams and crisis stabilization units in each region. Howell
Addition of 1,500 community ID Waiver slots. $53.3M GF and $53.3 NGF each year Hope Barker
Addition of 400 Community ID Waiver slots $8M GF and $8M NGF each year Hanger
Funding for individuals ineligible for Waiver S5M Hope McEachin
Expansion of Medical Detox Beds $3,072,645 each year Ware Hanger
Continue Funds for permanent supportive housing $1M second year Lingamfelter Howell
Supportive services for those with SMI, non-Medicaid, chronically homeless $750K in FY13 O’Bannon Howell
Funding for 5 jail diversion programs that support the development of drop-off $1M Yost Howell
centers for law enforcement officers
CSB/BHA staff certification training in ASD assessment, service plan development $600,000 GF first year Purkey Wagner
Restoration of funding for Supported Employment (LTESS/EES) Si?é?\jlll\snezlc:it dy::;r McClellan Hanger
Restoration of the ID/DD/DS Waiver rates to the July 2008 levels. $5.5M GF & $5.5M NGF each year Dance Blevins
20% differential rates for small congregate residential in the ID Waiver. $10.4M GF & $10.4M NGF each year Hope Barker
Other Amendments Supported by VACSB for 2012-14

Language to include adults with ID, currently on the EDCD Waiver, as those who Language onl Jones
could receive respite in a DBHDS-licensed respite facility guag v
Additional 270 DD Waiver slots $4M GF and $4MNGF each year Landes Hanger

Restoration of second year reductions for safety net provider services.

$4.8M-FY 14 only

Restoration of eligibility to 300% of SSI on/after 1/1/14.

$18 M if reduction action taken
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