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FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
Martha Lloyd, Chair
Fairfax County Government Center
12000 Government Center Parkway, Conference Rooms 9 & 10
Fairfax, Virginia 22035
Wednesday, April 25, 2012, 7:30 p.m.

1. Meeting Called to Order Martha Lloyd 7:30 p.m.
2. Matters of the Public 7:30 p.m.
3. Amendments to the Meeting Agenda Martha Lloyd 7:35 p.m.
4. Matters of the Board 7:35 p.m.
5. Consent Agenda Martha Lloyd 7:40 p.m.
6. Committee Reports 7:40 p.m.
A. External Committee Mark Sites
B. Internal Committee Mark Gross
7. Information Item 7:50 p.m.
A. Vision, Mission and Value Statements Cathy Pumphrey
8. Action Item 7:55 p.m.
A. Selection of Nominating Committee Martha Lloyd
B. THRIVE Letter of Support Jane Woods
9. Executive Director’s Report George Braunstein 8:10 p.m.

A. Legislative Update
B. Fairfax County Budget Update
C. Training Centers-DOJ Agreement Update

10. Adjournment 8:20 p.m.

Work Session: Report Recommendations to the Health Care Reform Task Force  8:20 p.m.

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide
reasonable accommodations upon request. Call 703-324-7000 or TTY 711 to request special accommodations. Please allow seven
working days in advance of the event in order to make the necessary arrangements.

These services are available at no charge to the individual.



COMMUNITY SERVICES BOARD Item: 5 Type: Action Date: 4/25/12

Consent Agenda

Motion:

| move that the Board include the items listed on the Consent Agenda:

A. Acceptance of minutes of the March 21, 2012 Executive Committee meeting.
B. Acceptance of minutes of the March 28 22, 2012 External Committee meeting.
C. Acceptance of minutes of the March 28 22, 2012 Internal Committee meeting.
D

. Acceptance of minutes of the March 21, 2012 Intellectual Developmental
Disability Workgroup special meeting.

E. Acceptance of minutes of the April 11, 2012 Substance Use Disorders/
Mental Health Workgroup meeting.
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Fairfax-Falls Church Community Services Board
March 28, 2012

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Conference Rooms 9 and 10, in Fairfax, VA.

The following CSB members were present: Martha Lloyd, Chair; Pamela Barrett, Susan
Beeman, Jessica Burmester, Lynne Crammer, Mark Gross, Glenn Kamber, Lisa Kania, Karen
Margensey, Lori Stillman, Woody Witt, Jane Woods

The following CSB members were absent: Mary Ann Beall, Jean McNeal, Mattie Palmore,
Mark Sites

The following CSB staff was present: Dr. Gary Axelson, Bill Belcher, George Braunstein,
Belinda Buescher, Carolyn Castro-Donlan, Ginny Cooper, Jeannie Cummins Eisenhour, Evan
Jones, Kevin Lafin, David Mangano, Lisa Potter, Cathy Pumphrey, Dr. Jim Stratoudakis, Alan
Wooten, Will Williams

Members of the public were also present.

1. Meeting Called to Order
Martha Lloyd called the meeting to order at 7:35 p.m.

2. Matters of the Public
No matters of the public were presented.

3. Briefing County Healthcare Reform Plan

Brenda Gardiner with the Department of Administration for Human Services and Sharon
Arndt, Health Promotion and Privacy Coordinator, provided an overview of the report
prepared by George Mason University that includes 12 recommendations to the Healthcare
Reform Implementation Task Force. Highlighting some of the recommendations, it was
noted maximizing payor sources, leveraging resources and forming partnerships/
collaborations are some of the focus areas. At this stage, Fairfax County is not making any
commitments as the recommendations require further study. Upon review, the CSB will
determine how much of a role it will play in implementation of the recommendations.
During the discussion, it was noted the primary directive of the report is health services
including behavioral, but there is an overlap of other services such as transportation. Copies
of the full 150-page report will be provided for review and Ms. Gardiner offered to address
any further questions that may arise prior to the July scheduled presentation to the Board of
Supervisors.

4. Amendments to the Meeting Agenda
A motion was made and carried to add Employee Recognition to the agenda.

5. Certificate of Appreciation to Edward Rose, Esq.

Ms. Lloyd presented a certificate of appreciation to Edward Rose honoring his many years of
service with the Office of the County Attorney and specifically to the Fairfax-Falls Church
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Community Services Board. Dr. Jim Stratoudakis shared the wide array of areas in which
Mr. Rose provided services and George Braunstein noted his successful collaborative
relationship with the CSB.

6. Matters of the Board

e Following participation in two Fairfax Affordable Housing Advisory Committee
meetings on behalf of the CSB, Pam Barrett reported the focus has been on a $4.6 million
shortfall in the Housing Blueprint. As a result, Advisory Committee Co-Chairs Conrad
Eagan and Jim Scott have forwarded a letter to Chairman Sharon Bulova requesting
restoration of the funds, copies of which will be provided to the CSB Board members.
Ms. Barrett noted there is a limited window of opportunity for advocacy in support of this
effort.

e Susan Beeman reported the March 25" Mental Health First Response Forum at
Emmanuel Baptist Church in South County was very successful. Ms. Lloyd relayed that
Mattie Palmore was unable to attend the Board meeting tonight, but passed on her
appreciation for those able to attend the Forum.

e Lynne Crammer reported the Substance Abuse and Addiction Recovery Alliance
(SAARA) is preparing to launch peer-to-peer support services and is currently hiring
staff. It was noted initially the services will be mobile as the program is not yet able to
accommodate a center.

e Asamember of the Total Housing Reinvention Initiative for Individual Success, Vital
Services and Economic Empowerment (THRIVE) task force, Jane Woods reported on a
Housing and Urban Development (HUD) grant application being developed. The task
force is comprised of several groups working with Fairfax Housing Authority, some of
which include the County Human Services Council, Reston Interfaith, Northern Virginia
Family Services and ServiceSource. The HUD grant, if awarded, will designate Fairfax
as a “Moving to Work” authority, provides some funding, and more importantly,
regulatory flexibility to make housing available to people as they engage in “job
readiness” activities. Ms. Woods noted the application is due in June and updates will be
provided to the Board when available.

e As Ms. Lloyd will be unable to attend the April 11" Fairfax County FY 2013 Budget
hearings, it was indicated Ms. Crammer will stand in as Chair, followed by Mark Gross,
Glenn Kamber and Lisa Kania.

7. Consent Agenda
A motion was made to approve the Consent Agenda with the following items included:
A. Acceptance of minutes of the February 15, 2012 Executive Committee meeting.
B. Acceptance of minutes of the February 22, 2012 External Committee meeting.

C. Acceptance of minutes of the March 7, 2012 Intellectual Developmental Disability
Workgroup meeting.

D. Acceptance of minutes of the March 14, 2012 Substance Use Disorders/Mental
Health Workgroup meeting.

The motion was seconded and approved.
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8. Committee Reports

A. External Committee: Ms. Beeman reported on several items addressed by the
Committee including 1) confirmation of the CSB speakers scheduled to provide
testimony at the April 11" FY2013 Advertised Budget hearing; 2) the March 22" site
visit to the Tim Harmon Campus was well-received and noted a visit to another CSB
location will be scheduled in the future; 3) Fairfax REACH representatives will be
attending an upcoming Committee meeting to discuss the direction of the 501c(3) entity;
4) a statement developed by the Intellectual Developmental Disability Workgroup
providing three recommendations to manage the financial shortfall -- a waitlist for
graduates be maintained, manage the remaining deficit through the required contract
amendment process and explore alternative service models with individuals, families
and providers; 5) in preparation for the June submission deadline, an agenda item will be
added to the April or May CSB Board meeting to support the HUD “Moving to Work”
grant application; and 6) to ensure a united and clear budget advocacy message, talking
points will be distributed for use by CSB Board members for meetings with the Board of
Supervisors as well as preparing for the upcoming hearings.

B. Internal Committee: Mr. Gross reported an informative briefing on the current
financials was provided by Ginny Cooper at the meeting this evening. In addition, the
Commiittee is addressing and will provide a recommended process for the Board to
review the current Committee structure, and continues to review the vision, mission and
value statements as well as CSB policies to ensure consistency with current CSB
activities.

9. Information ltems

A. Budget Update: Ms. Cooper provided an overview of the FY2012 third quarter
financials with a focus on the projected $8.3 million yearend shortfall. It was noted the
forecasted deficit is largely attributable to fringe benefits as insufficient funds were
transferred by the County. Other contributing factors include compensation/paid
overtime, fee collections not realized and operating shortages some of which are in the
areas of contracted day employment and Infant and Toddler Connection (ITC) services.
In working with the Department of Management and Budget, a proposal has been
presented to infuse $4 million to the CSB to defer the overall deficit. Further measures to
close the shortfall gap include CSB managers exploring creative cost saving mechanisms,
delaying or cancelling administrative contracts, as well as a pending request to the State
for additional funding to cover ITC services. During discussion of fringe benefits, it was
revealed after further analysis there was a $2 million shortfall last year in the transfer of
County funds which was covered by the CSB revenue stream, and this may have
occurred in previous years as well. In addition, when addressing cost saving measures, a
recommendation was made to consider outsourcing some CSB services, when
appropriate. It was noted outsourcing was one of the options included in the CSB
presentation to the Board of Supervisors (BOS) at the March 27" Budget Committee
meeting. Further, it was indicated members of the BOS Budget Committee were very
supportive and expressed an interested in resolving the CSB budget issues prior to the
markup.
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10. Executive Director’s Report

e Recognitions:
¢ Virginia Governor McDonnell proclaimed April “Prescription Medicine Take
Back Month” which came about in large part due to the efforts of Jamie
MacDonald with the CSB Wellness and Health Promotion program.

‘ A parent of a consumer with PACT program expressed her gratitude for the
services and staff within the program, noting how it saved her son’s life.

¢ Following persistent efforts including outreach to the community by CSB staff to
obtain a property in the Dranesville District, a member of the neighborhood, Rev.
Ben Pratt, spoke recently at one of the meetings and his positive message of
support resonated with many in the community.

e Legislative Update: Mr. Braunstein reported the Virginia Senate has passed a budget
that is being conferred, while noting there are no correlating items of agreement in the
House version including Waiver slots.

e Training Centers-Department of Justice (DOJ) Agreement Update: As this
settlement agreement draws attention, the regular activities continue including
discharging individuals from the Training Centers through the normal process and plans
for developing two group homes. Mr. Braunstein reported he recently provided a
presentation on the impact of the DOJ agreement to the Northern Virginia Regional
Commission which has resulted in drafting of a letter of support for the agreement with
the caveat sufficient funding must be provided by the State. In early April, a meeting
with Department of Health and Human Services Secretary William Hazel will be held
with members of the Fairfax County Board of Supervisors, Deputy Director Pat Harrison
and Mr. Braunstein in which the funding criteria will be further emphasized.

A draft letter on behalf of the CSB to Judge John Gibney was presented in response to
comments requested on the DOJ agreement. The letter supports the agreement and
highlights this as a first step that will require sufficient State support. It was indicated
any advocacy should be focused on the State, not the DOJ, to ensure adequate Medicaid
funding is committed. A motion was made to approve the letter, seconded and the
motion carried.

Actions Taken —
(@) The Consent Agenda was approved as presented.

(b) The letter to Judge Gibney was approved as presented.

There being no further business to come before the Board, the meeting was adjourned at 9:10
p.m.

Date Approved Melissa Osborne, Acting Clerk to the Board
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Fairfax-Falls Church Community Services Board

Executive Committee
March 21, 2012

The Executive Committee of the Fairfax-Falls Church Community Services Board met in regular
session on March 21 at 7:30 p.m. at the Fairfax County Government Center, 12000 Government
Center Parkway, Conference Rooms 9 and 10, Fairfax, Virginia.

The following Committee members were present: Martha Lloyd, Chair; Susan Beeman; George
Braunstein; Lynne Crammer; Mark Gross; Jane Woods

The following Committee members were absent: Mark Sites

The following CSB staff was present: Carolyn Castro-Donlan

Students with George Mason University Masters of Social Work program were in attendance.

1. Meeting Called to Order
The meeting was called to order at 7:30 p.m.

2. Approval of the February 15, 2012 Minutes

» Ms. Crammer moved the Executive Committee minutes of February 15, 2011 be
approved as presented. The motion was seconded by Ms. Beeman and unanimously
carried.

3. Adoption of the Agenda

» Mr. Gross moved that the Executive Committee agenda of March 21, 2012 be adopted as
presented. The motion was seconded by Ms. Beeman and unanimously carried.

4. Matters of the Executive Committee

A. Substance Use Disorders/Mental Health Workgroup Report: Ms. Beeman and Ms.
Castro-Donlan reported an overview was provided of the Dual Diagnosis Capability in
Addiction Treatment program as well as a budget update at the February meeting.

B. Intellectual Disability/Developmental Disability Workgroup Report: Mr. Gross reported
two Workgroup sessions took place in March with a focus on the Intellectual Disability
graduates and steps to address the budget shortfalls. The outcomes include 1) establishing
a wait list for students aging out of special education services and 2) distributing any
further funding reductions within IDD over the entire program in an effort to lessen the
impact to services. Mr. Braunstein provided a copy of the March 20" letter from Alan
Wooten, Director of Community Living Services, mailed to the students and families
impacted by this development and the Executive Committee agreed to include the letter in
the supporting materials for the March 28" CSB regular Board meeting.

Executive Committee minutes Page 1 of 3 March 21, 2012
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C. Internal Committee Report: Mr. Gross reported the Committee is currently reviewing the
CSB vision and mission statements as well as policies and anticipates presenting the
updated documents to the CSB Board for consideration during the summer 2012. In
addition, as part of the budget process, Ginny Cooper will provide financial updates on a
regular basis, and in turn, the Committee will report financial information to the CSB
Board when it is deemed needed.

D. External Committee Report: Ms. Beeman noted a site visit is scheduled at the Tim
Harmon Campus on March 22 in which several CSB Board members will participate as
well as Mark Blackwell, Executive Director of Substance Abuse and Addictions
Recovery Alliance (SAARA). In preparation for the April 11 Fairfax County advertised
budget hearing and noting that Ms. Lloyd will not be able to testify as Chair, Ms.
Crammer was designated as the lead to testify for five minutes. The remaining three CSB
Board members will each be allotted three minutes.

E. Other Matters from Committee Members: In noting two years have passed since the
current CSB Committee structure was implemented and a two-year review was requested
to evaluate the effectiveness, it was recommended to develop a consistent method of
gathering such feedback from the CSB Board members. It was determined the Internal
Committee will develop an actionable method of gathering the feedback, e.g., survey,
Board retreat with an ad hoc workgroup to draft an agenda, etc., and this will be included
as an item on the Committee’s March 28" meeting agenda.

In addition, it was noted the Mental Health First Response training is scheduled for
Saturday, March 24 at Emmanuel Baptist Church in South County. To ensure the
community is aware of this opportunity, it was recommended to resend the notice to the
CSB Board members as well as to the State Legislatures in the Northern Virginia region.

5. Amendments to the Board Agenda

During review of the draft Board meeting agenda it was recommended to move the photo
session of Board members following adjournment of the meeting. It was also noted for future
agendas to adhere to a total of 10 minutes, five per, for the CSB Committee reports.

6. Board Planning Calendar

The Board Planning Calendar was provided for information and review.

7. Executive Director’s Report

A. Legislative Update: It was indicated the Virginia General Assembly is scheduled to
reconvene on March 26" in an effort to finalize the state budget. It was noted the
Department of Health and Human Resources (HHR) budget may be close to being the
final version and includes $900,000 in one-time funding to maintain the open beds at the
Northern Virginia Mental Health Institute, 200 waiver slots in which Fairfax-Falls
Church will only receive a portion, and partial funding for infant case management.
However, it was cautioned these measures have only been approved by one house.

B. Budget Update: Mr. Braunstein presented talking points prepared for the CSB senior
management team with shortfall costs which were reviewed and recommendations made
to include further explanatory language. The areas mentioned to be added are Infant and
Toddler Connection Part C funding services, purchase of services to include mental

Executive Committee minutes Page 2 of 3 March 21, 2012
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health individuals and acquisition of the new electronic health record system. With these
revisions, the Committee agreed the document be part of the March 28" CSB Board
meeting materials. Other than an initial acknowledgement of receipt of the CSB letter, it
was noted the Department of Behavioral Health and Developmental Services has not yet
responded to the notice of discontinuing new admissions for Part C services.

In addition, Mr. Braunstein reported he will present at the March 27 Fairfax County
Board of Supervisors Human Services Committee on the steps being taken to address the
shortfalls and will emphasize the fringe benefit discrepancy cannot continue. Unlike
other agencies in which the County covers the costs directly, the CSB receives a transfer
of funds for benefits from the County, a transfer well below the actual levels. It was
noted the benefits percentage of the CSB payroll increased from 25% to 31% this past
year.

C. Training Centers-Department of Justice (DOJ) Agreement Update: Mr. Braunstein
provided a handout of a draft letter to Judge John Gibney in response to requested
comments on the DOJ agreement. Following some recommended revisions, the
Committee agreed the draft letter is to be included with the March 28" CSB Board
meeting materials.

In addition, Mr. Braunstein reported Fairfax County leaders including Chairman Sharon
Bulova and Supervisor John Cook are prepared to negotiate strongly with the State to
acquire the Northern Virginia Training Center land. HHR Secretary William Hazel is
scheduled to meet with the County leadership at the beginning of April in which the land
will be discussed as well as funding rates for the individuals being discharged from the
Training Center.

Mr. Braunstein also reported he will present to the Northern Virginia Regional
Commission on March 23" to provide an overview of the DOJ Agreement and impact on
our region. In response to whether there are differing views among the Northern Virginia
Community Services Boards, Mr. Braunstein indicated they are still working through to
determine the various needs. Development of a regional operational plan will include a
needs assessment that will involve the vendors who provide such services.

There being no further business to come before the Executive Committee, the meeting was
adjourned at 8:40 p.m.

Actions Taken —
(a) February 15, 2012 Minutes approved.

& [

April 18, 2012
Date Approved Me'lis%a Osborne, Acting Clerk to the Board
Executive Committee minutes Page 3 of 3 March 21, 2012
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Fairfax-Falls Church Community Services Board
External Committee
March 28, 2012

The External Committee of the Fairfax-Falls Church Community Services Board met in regular
session on March 28, 2012 at 6:00 p.m. at the Fairfax County Government Center, 12000
Government Center Parkway, Conference Room 8, Fairfax, Virginia.

The following Committee members were present: Susan Beeman, Glenn Kamber, Lisa Kania,

Woody Witt, Jane Woods

The following Committee members were absent: Pam Barrett, Mattie Palmore, Mark Sites

The following CSB staff was present: Shelley Ashby, George Braunstein, Belinda Buescher,

Ginny Cooper, David Mangano

1.

Meeting Called to Order

The meeting was called to order at 6:05 p.m. The agenda was adjusted to change the order
of some of the items.

Approval of the February 22, 2012 Minutes

Mr. Witt moved that the February 22, 2012 External Committee minutes be approved as
presented. The motion was seconded by Mr. Kamber and unanimously carried.

Proposed Joint External Committee-REACH Board Meeting

Ms. Buescher provided an update and announced that the REACH Board has proposed
coming to next month’s External Committee meeting. The External Committee members
agreed to this suggestion.

Mr. Kamber will work with Laura Yager and REACH Board members to develop the
meeting agenda.

Ms. Woods will provide input related to her work on the THRIVE committee which is
assisting the county Housing Authority with applying (by end of June) to become a
“Moving to Work” authority through HUD. If our Housing Authority achieves that
designation, among other things, it will enable flexibility in regulatory areas and less
administrative work.

Committee members asked that the draft agenda for next month’s meeting be sent at least
one week in advance to External Committee and REACH Board members for their review
and input.

Issues for possible discussion at the joint meeting:

= What are the goals/priorities of the CSB Board and the REACH Board?

= Process for engagement, communication, coordination.

= Mr. Braunstein suggested that any items the CSB needs help with (housing, DOJ, etc.)
can be brought forward to REACH.

Draft External Committee Minutes — March 28, 2012 Page 1 of 4
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Fairfax-Falls Church Community Services Board
External Committee
March 28, 2012

= Suggestion was made to review outreach needs and work with REACH on these needs.
= |t was also suggested that a letter from REACH and the CSB would be a good idea and
beneficial to show support for needed services.

It was also recommended for future External Committee meetings that the draft agenda be
sent out to Committee members for review and input approximately one week to ten days

prior to the scheduled meeting. A final copy of the agenda can be sent out the day before

the scheduled meeting.

4. CSB Site Visits

Ms. Kania reported on the CSB site visits last week to the Tim Harmon Campus, which
includes the Detox Center, A New Beginning, and Cornerstones. She talked about the
redesign of the Detox Center and that she was very impressed with the site. She described
the “open door” policy at A New Beginning and Cornerstones that allows those who have
received services there to come back as needed and said that the way they all work together
is amazing. She stated that there is a waiting list for beds.

It was noted that Ms. Yager is looking into scheduling other site visits. Ms. Buescher added
that some suggestions for the next site visits include two sites that provide day support/
employment programs for individuals with intellectual disability: MVLE and Wildflour
Bakery. Another suggestion was to visit the CSB regional sites in Chantilly or Reston.

Ms. Buescher shared that the Crossroads Graduation is scheduled for May 8, with
refreshments served at 6:30 p.m. and the ceremony scheduled at 7 p.m. Crossroads is
located at 6701 South Van Dorn Street, Kingstown, VA.

5.  Community Outreach Update

Ms. Buescher provided an update on recent CSB community outreach efforts. She stated
that in light of the budget constraints, they are working even more closely with partner
agencies, leveraging shared networks and resources. No print shop orders are being sent by
the CSB, unless there is an alternative means of payment. She noted that this year’s CSB
Annual Report is being disseminated electronically rather than in hard copy.

She reported on Operation Medicine Cabinet Cleanout: all CSBs in the state are
participating in some type of prescription medication “take back” effort in April, in
response to the Governor’s proclamation, prompted by Fairfax County’s initiative. She
shared that our County Health Department offered to take care of the printing of posters
and cards to promote the weeklong take-back effort in Fairfax County at a cost of
approximately $2,000.

The first week in April is National Public Health Week, with Friday, April 6 devoted to
mental health information. The Fairfax County Health Department developed a webpage
on mental health resources, in coordination with the CSB.

Draft External Committee Minutes — March 28, 2012 Page 2 of 4
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Fairfax-Falls Church Community Services Board
External Committee
March 28, 2012

The Mental Health First Response community forum in South County took place this past
Saturday, March 24. Evaluations were overwhelmingly positive.

The committee discussed potential future outreach events, including an event focused on
issues of concern to older residents (including substance abuse) and peer support. Ms.
Buescher stated that on March 17 she and Kay Rankin represented the CSB at an event
sponsored by the Fairfax Area Agency on Aging at the Government Center for local
community groups and faith communities to learn more about county services for seniors.

6. Budget
Copies of the following documents were distributed:

= CSB FY2013 Budget and Service Status (budget advocacy document)

- Approved by the CSB Executive Committee and presented to the Human Services Council
and Gartlan Advisory Committee

= FY2013 CSB Budget Management Plan
- Mr. Braunstein presented to BOS Budget Committee on March 27, 2012.

= CSB IDD Workgroup Proposal for the Provision of ID Day Support and Employment
Services within Allocated FY2013 Resources

= March 27, 2012 Washington Post Article mentioning CSB shortfall for FY2012

Mr. Braunstein provided an update and stated that one goal for tonight’s meeting was to
finalize the Board’s budget advocacy document. He reported on what questions and items
the Human Services Council asked of the CSB. The budget advocacy document includes
priority service needs in our community, some of which are a continuation of current
challenges.

The FY2013 CSB Budget Management Plan provides background information, general
principles for CSB Service Structure-FY 2013 and Specific Action Plan — Under
Development.

Recommendation was made to approve the CSB IDD Workgroup Proposal for the
Provision of ID Day Support and Employment Services within Allocated FY2013
Resources. Recommendation unanimously approved. Mr. Witt will present to the full
Board at tonight’s meeting.

Regarding the Board’s budget advocacy document, various suggestions were made
including the need to include dollar amounts with each item. The committee agreed that
staff would edit the document accordingly and resend to committee members and the full
board within a week, so it could be used in individual budget advocacy meetings.

The committee discussed the CSB presentation for the upcoming April 11 Fairfax County
Board of Supervisors public hearing on the FY2013 Budget. The committee decided that
each of the CSB’s four speakers would address at least one of the priority service needs,
with Ms. Crammer speaking first and presenting an overview. It was also decided that all

Draft External Committee Minutes — March 28, 2012 Page 3 of 4
5-11



Fairfax-Falls Church Community Services Board
External Committee
March 28, 2012

four CSB speakers would reference the importance of keeping the CSB “safety net” whole,
and the relationship of each specific item to the entire safety net. Ms. Buescher announced
the speakers scheduled for April 11: Lynne Crammer, Glenn Kamber, Lisa Kania and
Mark Gross. Mr. Braunstein offered staff’s assistance with preparing individual talking
points, as well as updating the overall budget advocacy document. He noted the importance
of communicating with advocacy groups.

7. Adjournment

There being no further business to come before the Committee, the meeting was adjourned
at 7:30 p.m.

Actions Taken
(a) The Committee approved the February 22, 2012 External Committee minutes.

Follow-up ltems — None

Date Approved Minutes Prepared by
Shelley Ashby
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Fairfax-Falls Church Community Services Board

Internal Committee
March 28, 2012

The Internal Committee of the Fairfax-Falls Church Community Services Board met in regular
session on March 28, 2012 at 6:00 p.m. at the Fairfax County Government Center, 12000
Government Center Parkway, Conference Room 232, Fairfax, Virginia.

The following Committee members were present: Mark Gross, Chair; Jessica Burmester, Lynne

Crammer, Karen Margensey

The following Committee members were absent: Mary Ann Beall, Jean McNeal, Lori Stillman

The following CSB staff was present: Ginny Cooper, Carolyn Castro-Donlan, Lisa Potter, Cathy

Pumphrey

1.

Meeting Called to Order
The meeting was called to order at 6:05 p.m.

Budget Update

Ginny Cooper provided an overview of the third quarter financials which revealed a
projected $8 million yearend shortfall. A breakout of the shortfall includes $3.1 million for
fringe benefits, $923,000 for compensation/paid overtime, and $2.9 million for contracted
day employment and Infant and Toddler Connection services, and the one-time expenditure
of $800,000 for the purchase of the new electronic health record system. Ms. Cooper noted
the fringe benefit deficit is a result of insufficient funds being transferred by the County to
cover these costs, and indicated there is currently a proposal for the County to infuse $4
million to help defer the overall deficit. The CSB is working with staff as well as providers
to identify steps to address the remaining shortfall. Following the financial overview, Ms.
Cooper provided a Revenue Reference document which outlines how the revenues are
received including timelines as well as Medicaid service rates and criteria.

During the discussion, it was recommended to examine opportunities for outsourcing
services, when possible. In the same vein, Ms. Cooper noted at the April meeting, an
overview of contracts will be presented which should assist in a further understanding of
the private provider agreements. It was suggested to review the procurement process at the
same time to ensure a thorough examination of all costs associated in outsourcing.

Approach to CSB Committee Structure Review

In follow up to the proposed two-year review of the current CSB Committee structure,
Lynne Crammer provided a draft survey for consideration. It was indicated once a survey
is taken and results tallied, the CSB Board could then examine, possibly during a retreat,
any steps that may be needed. In reviewing the draft survey, there was a recommendation
to apply a scale to the questions, e.g., excellent, good, average, fair, poor, as well as add a
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comment box at the end. To focus on outcomes and accomplishments, it was suggested to
review the notes from the CSB Board retreat from which the Committee structure as well
as meeting times evolved, and include survey questions to address if the objectives
identified have been met. In addition, there was discussion of the current Board Committee
structure no longer being parallel with the transformation service structure, i.e., front door,
treatment services, community living. Ms. Crammer indicated she would work with Cathy
Pumphrey to incorporate the edits discussed and present a revised draft at the April
meeting.

4.  Vision-Mission-Value Statements

Following discussion of the Value Statement, it was decided to remove the Priority for
Services item and finalize the document. In addition, there was a consensus to accept the
Vision and Mission Statements with the proposed edits and move these items forward to
the full CSB Board.

5. Review of IDD Workgroup Statement

Following two sessions of the Intellectual Developmental Disabilities Workgroup, a
statement was developed for the FY2013 allocation of resources for Day Support and
Employment services and provided to the Committee for review.

There being no further business to come before the Internal Committee, the meeting was
adjourned at 7:30 p.m.

Date Approved Melissa Osborne, Acting Clerk to the Board
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Fairfax-Falls Church Community Services Board
Intellectual and Developmental Disabilities Workgroup

March 21, 2012

The Intellectual and Developmental Disabilities Workgroup of the Board met in a
special session at 12000 Government Center Parkway, Fairfax, VA 22035.

The following Board members were present: Woody Witt (Chair), Jessica Burmester,
Mark Gross, Jean McNeal, and Karen Margensey

The following CSB members were present: None

The following Committee members were absent: Lori Stillman

The following CSB staff members were present: Alan Wooten, Evan Jones, Jean
Hartman, Kevin Lafin, Bill Belcher, and George Braunstein

Also present were private provider representatives as well as members of the public.

1. Meeting Called to Order
The meeting was called to order 7:30 p.m.

2. Approval of the Minutes
The minutes from the meeting on March 7, 2012, were approved without changes.

3. Matters of the Public
None

4. Matters of the Committee
None

5. Provision of Day Support and Employment Services within Allocated Resources:

Discussion from the previous IDD Workgroup meeting held on March 7 continued
regarding the provision of day support and employment services within allocated
resources.

During the March 7 meeting, CSB staff identified and presented several options to
provide services within existing resources, given current deficit challenges faced by
the CSB at present and going forward in FY 2013. The Workgroup was not able to
reach consensus on which option to recommend and tasked staff to revise the fiscal
and service related impacts of the options presented if Option E, a wait list for the
June 2012 graduates, is implemented.

Page 1 of 3
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The Workgroup and CSB staff discussed the revised impact analyses and comments
from the public were invited. Provider representatives commented on the impact of
lost revenue to quality, health and safety and service capacity. One parent advocate
expressed strong support for the program her son, who was not successful in other
programs, now attends that meets his very challenging needs. She also expressed
concerns about the negative impact on her son, her family and the residential group
home provider were this program not available to him or reduced.

After extensive discussion and review, the Workgroup concluded that the CSB
should not support reducing services to current recipients as (1) it is not consistent
with current CSB policy and practices, specifically with respect to reducing services
to those with greatest need regardless of ability to pay and (2) the negative
therapeutic, personal, and fiscal negative impacts on individuals, families and
residential services providers.

The IDD Workgroup also concluded that the CSB should not support across-the-
board or extensive reductions in program enhancement funding to providers because
of the negative impact on consumer health and safety and service viability.

The IDD Workgroup made the following recommendations:

1. Add the June 2012 graduates in need of local funding to the community wait list
until service funding (approximately $1.3 million) becomes available either
through program attrition, additional revenue identification, and/or other on-
going management efficiencies by the CSB and private providers.

2. Manage the remaining deficit (approximately $1.2 million) through the required
contract amendment process with each provider organization individually in an
effort to best minimize the negative impact to current service recipients,
provider service capacity, and provider fiscal and program viability. The IDD
Workgroup acknowledged that without increased funding, there will be reduced
service capacity which could extend the time that individuals are on the
community wait list and that some individuals may not be able to be served at
the current level or by the same provider.

3. Explore with individuals, families and providers the development of alternative
service models that may provide for increased choice and decreased cost to the

County. For examples, exploring a clubhouse model for individuals with
Medicaid waivers utilizing Medicaid funded personal attendants, increased self-
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directed services options, and perhaps other County generic adult day support
options for those who are aging and for whom this would be an appropriate
alternative.

6. Meeting adjourned at 7:12 pm.

Date Approved Tonya Wise

Action Taken —None

Follow-up Items — None
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Fairfax-Falls Church Community Services Board
Substance Use Disorders/Mental Health Workgroup
April 11, 2012

The Substance Use Disorders/Mental Health Workgroup of the Board met in regular session at the Fairfax
County Government Center, 12000 Government Center Parkway, Conference Rooms 9/10, Fairfax, Virginia.

The following Committee members were present: Lynne Crammer, Mark Sites Co-Chair, Jane Woods

The following Committee members were absent: Susan Beeman Co-Chair, Pamela Barrett, Mary Ann Beall,
Glenn Kamber, Lisa Kania, Mattie Palmore

The following Committee associate members were present: Sylisa Lambert-Woodard, Pathway Homes, Inc.,
Tom Shulman, PRS, Inc.

The following CSB staff were present: Gary Axelson, Carolyn Castro-Donlan, Loretta Davidson, Dave
Mangano, William Williams

Also present were other private sector staffs as well as members of the public.

Meeting Called to Order

The meeting was called to order at 7:35 p.m.

Approval of the Minutes

Ms. Crammer moved that the April 11, 2012 Substance Use Disorders/Mental Health Workgroup minutes be
approved as presented. The motion was seconded by Ms. Woods and unanimously carried.

Contingency Management Approaches for Substance Use Disorders: State of the Art Treatment

LaVurne Williams, Sheldon Spivey, Nhat Nguyen

Ms. Williams, Mr. Spivey and Mr. Nguyen did a presentation on an evidence based practice, the Contingency
Management Strategy of Care, Mapping and how it enhances the principals of Contingency Management and
the synergy between Contingency Management and Mapping.

What is Contingency Management Model of Care?

» The model is a Person Centered Approach designed to improve and provoke thinking and process
mapping to guide the consumer to agree upon successful outcomes

Contingency Management interventions are based on the view that behavior is influenced by neurobiological
and environmental factors and that such behavior can be changed by applying consistent environmental
consequences to reinforce the targeted behavior change.

What is Mapping?

» Texas Christian University defines process maps as mental road maps that show how feelings, actions,
thoughts, and facts are connected.

> Itis also a visual representation of interrelated components that show complex multiple relationships
with the individual

Research has shown that mapping has helped consumers with their memory, the ability to focus, build
confidence with their communication and helps bring self-efficacy and problem solving skills.

Draft Substance Use Disorders/ 1 April 11, 2012
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Contingency Management and Mapping = Recovery

There are many pathways to recovery with the needs of each individual being unique with their own set of
specific needs, strengths, goals, health attitudes, behaviors and expectations for recovery. Pathways to recovery
are highly personal, generally involve a redefinition of identity in the face of crisis and the process of change
that permits an individual to make healthy choices and improve the quality of his or her life.

Addiction

The American Society of Addiction Medicine definition identifies addiction as a reward system and the best way
to interrupt that reward system is to create a stronger reward system that promotes health and wellness which
equals recovery. (See attached memo)

Systems of Care Elements

Family and other ally involvement
» Recovery-oriented systems of care will acknowledge the important role that families and other allies can
play. Family and other allies will be incorporated, when appropriate, in the recovery planning and
support process. They can constitute a source of support to assist individuals in entering and
maintaining recovery. Additionally, systems need to address the treatment, recovery and other support
needs of families and other allies.
Individualized and comprehensive services across the lifespan
» Recovery-oriented systems of care will be individualized, comprehensive, stage-appropriate, and
flexible. Systems will adapt to the needs of individuals, rather than requiring individuals to adapt to
them. They will be designed to support recovery across the lifespan. The approach to substance use
disorders will change from an acute-based model to one that manages chronic disorders over a lifetime.
Systems anchored in the community
» Recovery-oriented systems of care will be nested in the community for the purpose of enhancing the
availability and support capacities of families, intimate social networks, community-based institutions
and other people in recovery.
Continuity of care
» Recovery-oriented systems of care will offer a continuum of care, including pretreatment, treatment,
continuing care and support throughout recovery. Individuals will have a full range of stage-appropriate
services from which to choose at any point in the recovery process.
Commitment to peer recovery support services
» Recovery-oriented systems of care will include peer recovery support services. Individuals with
personal experience of recovery will provide these valuable services.

Ongoing monitoring and outreach
» Recovery-oriented systems of care will provide ongoing monitoring and feedback with assertive
outreach efforts to promote continual participation, re-motivation and reengagement.

Outcomes-driven
» Recovery-oriented systems of care will be guided by recovery-based process and outcome measures.
These measures will be developed in collaboration with individuals in recovery. Outcome measures will
reflect the long-term global effects of the recovery process on the individual, family and community,
not just remission of biomedical symptoms. Outcomes will be measurable and include benchmarks of
quality-of-life changes.
Research-based
» Recovery-oriented systems of care will be informed by research. Additional research on individuals in
recovery, recovery venues and the processes of recovery, including cultural and spiritual aspects, is
essential. Research will be supplemented by the experiences of people in recovery.

Draft Substance Use Disorders/ 2 April 11, 2012
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4.

7.

Budget Discussion

Carolyn Castro-Donlan and Staff

Ms. Castro-Donlan spoke about the FY 2013 Budget Hearing and believes it went well. We had a lot of
testimony supporting us in addition to Glenn Kamber, Mark Gross, Lisa Kania and Lynne Crammer presented
on behalf of the Community Services Board.

There will be a meeting with Department of Management and Budget on April 12" to discuss where the
Community Services Board is now and if there will be any additional cuts forth coming.

Ed Long has been hired to succeed County Executive Tony Griffin. Mr. Long has an existing history with
Fairfax County. He has been supportive and understands the Community Services Board so it should be a
smooth transition.

Associate Members

Tom Shulman, PRS Services was selected as the 19™ best non-profit to work for in the Nation, moving up from
35 last year.

Sylisa Lambert-Woodward, Pathway Homes: We were able to recently close on thirteen properties with the
Department of Housing.

Pathway Homes, Inc. was ranked 45" in one of two local non-profit agencies to work for in the nation.

Director’s Report

Will Williams, On Tuesday the Board of Supervisors signed the Bond Amendment for final funding to proceed
with the Mid-County Human Services Building. The site has been cleared and a ribbon cutting ceremony is forth
coming. We hope to begin construction June 2012; the initial phase should be completed around July 2013 with
the anticipated opening of September 2014.

Adjournment
There being no further business to come before the Workgroup, the meeting was adjourned at 8:40 p.m.

Actions Taken —

(@) The Workgroup approved the March 14, 2012 Substance Use Disorders/Mental Health Workgroup
minutes.

Follow-up Items — None

Date Approved Minutes Prepared by
Loretta Davidson
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(Proposed April 2012)
Proposed CSB Vision and Mission
Vision Statement

Fairfax-Falls Church CSB is a national leader in community integration for individuals
affected by developmental delay, intellectual disabilities, mental illness, and alcohol or
drug abuse or dependence.

Mission Statement

With our community partners, we ensure that people receive services and supports that
strengthen their capacity to live valued lives in our community.

(Current -- Adopted February 2008)

CSB Vision and Mission

Vision Statement

People receive timely, individualized, quality services when and where they need them, in
addition to active support, resulting in acceptance in the community. (Adopted February 2008)

Mission Statement

The Fairfax-Falls Church Community Services Board partners with individuals, families, and the
community to empower and support Fairfax-Falls Church residents with or at risk of
developmental delay, intellectual disabilities, mental illness, and alcohol or drug abuse or
dependency.

We provide leadership to ensure the integration of the principles of resilience, recovery and self-
determination in the development and provision of services. We maintain accountability by
ensuring that continuous system improvement is anchored in best practice, outcome and
effectiveness measurement, and the efficient use of resources.

As the public support network, we provide services which assist, improve and maximize the
potential of individuals affected by these conditions and strengthen their capacity for living self-
determined, productive and valued lives within our community.



Proposed
Fairfax-Falls Church Community Services Board
Values

Public Safety Net
The public sector provides a safety net of services and supports for individuals and families
with limited resources or complex needs.

Community Integration and Independence
Services are individualized, support community integration, promote the maximum degree
of independence, and incorporate individual and family choice and preference.

Human Rights and Equity

The dignity of each individual is valued and his or her human rights are proactively
protected. Services and supports do not vary in quality because of an individual's age,
gender, ethnicity, geographic location and/or socioeconomic status.

Best Practices
Cost-efficient and quality services are based on ethical and innovative best practices,
supported by data, and focused on outcomes.

Comprehensive Services

Flexible services take into account the different levels of functioning of each individual.
Services and supports are integrated, coordinated and collaborative with consistency in
practice models and strategies.

Quality, Culturally Competent Workforce

The workforce is valued and recognized as highly qualified, diverse and motivated.
Everyone providing services and support, understand and respect cultural, racial and/or
ethnic differences.

Partnerships

Services are provided in a manner that reflects a partnership among individuals,
providers, families and the community. Both public and private partnerships are
fostered in order to expand the array of services and leverage additional resources.

Well Informed Stakeholders

All stakeholders in the service system have the information necessary to support
person/family-centered and decision-making. The policies, priority setting, and
practices of the system are transparent and accessible to members of the community.

Wellness and Health Promotion
Early identification and intervention, along with community education, sustain wellness
and enhances the likelihood of positive outcomes for everyone.

Proposed Revision April 2012
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Current
Fairfax-Falls Church Community Services Board
Values

Public Safety Net
The public sector provides a safety net of services and supports for individuals with
limited resources or complex needs.

Priority for Services
When resources are limited, those persons most in need of services, but not currently
receiving services, are served first.

Community Integration and Independence
Services are individualized, support community integration, promote the maximum degree
of independence, and incorporate consumer and family choice and preference.

Human Rights and Equity

The dignity of each individual is valued and his or her human rights are proactively
protected. Services and supports do not vary in quality because of an individual’s
age, gender, ethnicity, geographic location and/or socioeconomic status.

Well Informed Stakeholders

All stakeholders in the service system have the information necessary to support
both person/family-centered and systems-level informed decision-making. The
policies, priority setting, and practices of the system are transparent and accessible
to members of the community.

Collaborative Relationships

Services are provided in a manner that reflects a collaborative relationship among
consumers, providers, families and the community and recognizes people’s dreams
and abilities. Both Public/public and public/private partnerships are fostered in order
to expand the array of services and leverage additional resources.

Quality, Culturally Competent Workforce

The workforce is highly qualified, diverse and motivated. All persons providing services
and support have an understanding of, sensitivity and responsiveness to cultural, racial or
ethnic differences.

Best Practices
Cost-efficient and quality services are based on ethical and innovative best practices that
are proven to be effective.

Comprehensive Array of Services

The array of services offers flexibility and takes into account the different levels of
functioning of each individual. Services and supports are integrated, coordinated and
collaborative with consistent practice models and strategies.

Prevention And Early Intervention
Early identification and intervention, along with community education, sustains
wellness and enhances the likelihood of positive outcomes for everyone.

July 2008
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April 26, 2012

Elisabeth Lardner, Chair

Fairfax County Redevelopment and Housing Authority
3700 Pender Drive

Fairfax, Virginia 22030

Dear Ms. Lardner:

Please accept the Fairfax-Falls Church Community Services Board’s (CSB’s) full endorsement
of the Fairfax County Redevelopment and Housing Authority’s (FCRHA’s) Moving to Work
proposal: Total Housing Reinvention Initiative for Individual Success, Vital Services and
Economic Empowerment (THRIVE). This innovative redesign of the FCRHA’s federal and
local rental housing programs has the potential to open new doors in the housing continuum
for individuals the CSB serves.

The current environment in which local affordable housing and human services systems
operate is challenging: resources are declining significantly, the affordable housing stock is
aging, affordable housing needs are growing dramatically and households with the lowest
incomes spend years on waitlists for subsidized housing. We must utilize the resources we
have to ensure citizens who can move toward economic self-sufficiency and market rate
housing have the incentives to do so, and citizens who functionally cannot earn sufficient
income to obtain housing receive the assistance they need to maintain their housing, economic,
and physical/mental health stability and achieve their highest potential.

The Fairfax-Falls Church Community Services Board believes THRIVE demonstrates flexible,
creative, and cost-effective ways to assist families to become self-sufficient and increase
housing choice and availability, including options for individuals with disabilities who may
rely on long-term housing assistance. The proposal weaves together several key elements: (1)
development of a housing continuum using FCRHA federal and local rental housing programs;
(2) setting goals for success in the type of housing on the continuum appropriate to the
individual’s needs; (3) access to supportive services and education/training around key
economic skills; and (4) provision of opportunities and financial incentives to move through
the continuum. The combination of these elements will benefit individuals with mental illness,
intellectual and developmental disabilities, and substance use disorders who need a range of
housing opportunities and levels of support to obtain and maintain housing.

As of June 2011, approximately 1,650 individuals the CSB serves needed affordable housing.
Of these, five percent (86) need affordable housing only, with time-limited or no additional
support services to obtain and maintain their housing. These individuals are likely to be able
to progress fairly far along the housing continuum with the right opportunities,
education/training and incentives. Another 50% need a variety of supportive services in their
home an average of several visits per week to obtain and maintain their housing. Many of
these individuals will move to Step 2 of the housing continuum: Public Housing or a Housing
Choice Voucher. The remaining 45% need supervised to intensive levels of support which

12011 Government Center Parkway, Suite 836
Fairfax, Virginia 22035-1100

703-324-7000, TTY 711, Fax 703-324-7092
www.fairfaxcounty.gov/csb
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typically involve overnight care. These individuals may require alternatives ranging from congregate
living options through Step 2 of the housing continuum, depending upon the type, level and frequency of
assistance they require.

In addition to reinventing the housing system, FCRHA’s Moving to Work application proposes to
streamline regulatory requirements that will ultimately benefit individuals the CSB serves. Some
examples include reducing the frequency of tenant re-certifications and HQS inspections for units with
positive inspection histories, allowing self-certification for some income eligibility verifications, and
excluding asset income from income calculations for households with assets below $50,000. These
changes will definitely speed up eligibility determination and recertification processes for individuals
with disabilities who receive Supplemental Security Income or Social Security Disability Income.

The CSB also applauds increasing housing choice by making the Bridging Affordability program the
“gateway” to next steps in the housing continuum. This approach works for individuals the CSB serves
because (1) it allows time to assess what the most appropriate housing resource will be based on the
individual’s needs and (2) it provides the individual “bridging” assistance until the most appropriate
housing resource becomes available. Likewise, we support the plan to project-base scattered site public
housing units, which could open housing options for individuals with disabilities who have languished for
years on CSB residential waitlists.

The Fairfax-Falls Church CSB has a solid history of working in partnership with FCRHA to develop
residential housing options with supportive services for individuals with mental illness, intellectual
disabilities and substance use disorders. Our agency is also transforming the way in which we deliver
behavioral health and community services by reorganizing and realigning resources to better assist those
who need us most. Our goal is to deliver the right services, at the right time, in the right place to people
as defined by their individual needs. Services are organized by type and intensity rather than by
disability. This new service structure builds on strengths of our CSB staff and community partners,
including FCRHA, and enhances our capacity to ensure services and supports are connected and cohesive.
FCRHA'’s flexible approach to building individual success along the affordable rental housing continuum
absolutely complements the CSB’s new service delivery paradigm. We look forward to collaborating
with you on the implementation of this promising initiative.

Sincerely,

Martha Lloyd
Chair
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