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Approval of Board Minutes: January 23,
2013 Work Session & January 23, 2013
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Committee Reports
A. Fiscal Oversight Committee
B. Other Committee or Workgroups

Action Items
A. CSB FY2014 Budget
B. FY2013 Third Quarter Budget Review

Executive Director’s Report
A. Legislative Update
B. Fairfax County Budget Update

C. Training Centers-DOJ Agreement Update

Adjournment

Mark Sites 7:30 p.m.
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Bill Belcher

George Braunstein

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable
accommodations upon request. Call 703-324-7000 or TTY 711 to request special accommodations. Please allow seven working days in
advance of the event in order to make the necessary arrangements. These services are available at no charge to the individual.




Fairfax-Falls Church Community Services Board

Work Session
January 23, 2013

The Board met at the Fairfax County Government Center, 12000 Government Center Parkway,
Conference Rooms 2 and 3 in Fairfax, VA.

The following CSB members were present: Mark Sites, Chair; Susan Beeman, Jessica
Burmester, Mark Gross, Glenn Kamber, Suzette Kern, Juan Pablo Segura and Lori Stillman

The following CSB members were absent:. Pamela Barrett, Mary Ann Beall, Ken Garnes and
Jane Woods

The following CSB staff members were present: George Braunstein, Belinda Buescher, Bill
Belcher, Ginny Cooper, Evan Jones, Joel Friedman, Dave Mangano, Jim Stratoudakis, Will

Williams, Alan Wooten, Lisa Potter, Jean Hartman, Peggy Cook, Gary Axelson, and Laura

Yager

Meeting Called to Order
Mark Sites called the meeting to order at 6:09 p.m.

Determine work session plan addressing the Transformation

Mark Sites presented a schedule for addressing the Transformation Plan that included public
hearings on March 7, March 14", and March 21% and work sessions on February 20", March 6",
April 17" and May 1%. Members unanimously agreed to the proposed schedule.

CSB Board members requested creation of a forum for public feedback as well as a survey
composed of specific questions to allow tracking of public concerns. George Braunstein stated
that the setup for a forum can be done quickly while shaping survey language for specific
questions will take additional time. Mark Gross requested that the forum be created as soon as
possible, with the survey to be added once questions have been created. Board members
volunteering to assist with this process are Susan Beeman, Suzette Kern and Glenn Kamber.

Mr. Kamber proposed soliciting staff feedback. Discussion regarding how to solicit meaningful
feedback from staff resulted in Board members Susan Beeman, Suzette Kern and Glenn Kamber
offering to design a staff input forum.

Data Review:

Board members received an overview of CSB Service System data. Board members review of
the data as presented resulted in requests for further information and/or clarification of data as
noted below:
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Confirmation that the accounting of individuals who received services is accurate
including individuals who left and returned and the length of service (average). George
Braunstein confirmed that an accurate count of individuals is reflected.
Request for more information on receipt of substance abuse services including where
referrals originated.
Request for data to be restructured and elements provided to more easily extract
information such as:

o Assessment vs. service receipt

o Target goals, % of target goal reached (target and outcome)

o Wait list information

o Service delivery changes to targets
Clarification of duplicate customer data, i.e. unduplicated count/duplicated count reflects
services provided to individual based on services received from different areas.
Request a definition be provided on how an individual is considered to achieve
eligibility; list criteria and/or a definition of eligibility.
Mark Gross cautioned that data can be overwhelming if too much detail is requested. It
was recommended to allow for some leeway in data collection vs. efforts involved and
that while information is important, efforts can negate the results if care is not taken.
Board members requested that additional data requested be presented in the current
format.

Next Steps:

Mr. Kamber requested discussion on mental health prevention services, referring to the
Sandy Hook incident, listing concerns regarding wait lists, services rendered, and
requests for additional funding to address prevention.

Mr. Gross clarified that current budget constraints require that the Board consider who is
not being served and present this information with costs to BOS for a more formal
request for additional funding.

The work session was adjourned at 7:27 p.m.

Date Approved Staff to the Board
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Fairfax-Falls Church Community Services Board
January 23, 2013

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Conference Rooms 2 and 3, in Fairfax, VA.

The following CSB members were present: Mark Sites, Chair; Mary Ann Beall, Susan Beeman,
Jessica Burmester, Mark Gross, Glenn Kamber, Suzette Kern, Juan Pablo Segura, Lori Stillman,
and Pam Barrett

The following CSB members were absent: Ken Garnes and Jane Woods

The following CSB staff was present: George Braunstein, Gary Axelson, Bill Belcher, Belinda
Buescher, Ginny Cooper, Jean Hartman, Evan Jones, Dave Mangano, Lisa Potter, Jim
Stratoudakis, Alan Wooten, Will Williams and Laura Yager

1. Meeting Called to Order
Mark Sites called the meeting to order at 7:33 p.m.

2. Matters of the Public

A large group of community members attended, requesting the opportunity to speak. Lt. Col.
Sites welcomed the speakers and noting limited time allowed at the Board meeting,
encouraged their participation at the Public hearings to be held March, 7", 13" and 20", as
well as the online forum being created for submission of written comments.

e Lynne Cramer with Substance Abuse and Addiction Recovery Alliance (SAARA) spoke
about the need for continued substance abuse services in relation to the Transformation
Plan. While recognizing the Plan is good financially, Ms. Cramer noted it does not
adequately provide for continued, essential substance abuse services.

e Linda Liesz with Friends of A New Beginning (FOANB) read text from a substance
abuse/mental health work group listing reasons for not cutting substance use services in
relation to the Transformation Plan

e Joyce Cantrell with FOANB addressed the effect of the Transformation Plan on
substance abuse treatment.

e Toni S, individual with Crossroads; spoke to efficacy of services at Crossroads.

e Ray Showalter, individual with Crossroads, spoke of the essential need for currently
offered substance abuse programs to achieve successful lives.

e Brandon Russell identifying himself as individual receiving services quoted from the
December 12 meeting.

e Todd Wadford, individual with Crossroads supported retention of current substance
abuse programs.

e William Sagan with SAARA noted the proposed reductions will adversely affect the
community.

e Christopher Fiorillo individual with Crossroads presented a petition to core cervices
retention with 170 signatures to the Board in support of not cutting any long-term, in-
patient treatment program.
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Mike S. identifying himself as an alumnus of Crossroads, A New Beginning, and Steps to
Recovery, spoke of not cutting substance abuse services to address budget concerns.

Eric S. individual with Detox and Crossroads opposed reduction in services stating that
length of stay in an inpatient program reduced the chance of incarceration and/or
returning for further services.

Michael Ritz with FOANB requested no reduction in substance services/retention of
inpatient care noting peer services are not as effective and need for formal support
services to be successful.

Additional community members spoke on behalf of Crossroads, SAARA, and FOANB
on the need to retain substance use disorder services.

. Amendments to the Meeting Agenda

A motion was made and passed to change Agenda Item #6 to — Prevention Presentation from
Board Of Supervisors (BOS) Human Services Committee meeting.

Matters of the Board

Suzette Kern reported on a meeting with Supervisor Jeff McKay in which there was
discussion of the CSB First Quarter Fiscal and Oversight Report, State Legislative Issues, the
Transformation Plan and the Good Neighbor Program. In addition, Ms. Kern met with
Delegate Sickles focusing on the four critical legislative issue areas identified by the

CBS. One of Delegate Sickles’ top priorities is the NVTC closure.

Juan Pablo Segura stated support of scheduling monthly site visits and specifically the
proposed visit to the Consumer Wellness Center at the Annandale Heritage building to
observe Peer Support Initiatives. It was noted the proposed dates include February 25",
February 26" and February 27"

Jessica Burmester reported on the following:

o The meeting with Logisticare and the Department of Medical Assistance Services
(DMAS) was attended by many high level representatives as well as CSB Board
member Lori Stillman. Logisticare presented a plan for repair of services, which
will be distributed to Board members. While acknowledging some current
improvements are in place, Ms. Burmester noted there remain transportation
concerns that are critical for individuals leaving the training centers. To further
monitor this contract, Ms. Stillman and Ms. Burmester have accepted an
invitation to join the Logisticare Advisory Committee.

o The letter to Virginia Governor McDonnell has been modified to include Board
member input and it was agreed the letter is ready to be sent.

o Ms. Burmester and Supervisor Cook visited a CSB operated group home with the
Good Neighbor Initiative.
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o A proclamation will be presented before the BOS on February 26, 2013 on
Intellectual Disability Inclusion Month and Board members were encouraged to
attend

e Lt. Col. Sites reported on the following:

o Atthe BOS Human Services Committee January 22 meeting, he presented on the
topic of prevention (Item #6, below) as well as the status of the second quarter
fiscal report to be delivered in February. In addition an update was provided on
the Transformation Plan process including scheduled work sessions and public
hearings.

o The CSB is scheduled to present at the County budget hearings on April 10,
beginning at 3:00 PM in slots #6, 7, & 8.

e Belinda Buescher, distributed copies of the VACSB 2012 Annual Report Building
Resilient Communities, noting the CSB is listed three times in the report including
Supervisor McKay’s article on the ITC program, Chairman Sharon Bulova in attendance
at the ITC graduation ceremony and an article on the launch of the Jail Diversion
Housing Initiative.

5. Approval of the Minutes

A motion was offered by Mark Gross for approval of the December 12, 2012 Board Work
Session minutes and the December 19, 2012 minutes of the Fairfax-Falls Church Community
Services Board meeting. The motion was seconded and carried.

6. Creating a Systems Approach to Prevention

Laura Yager presented recommendations for the Prevention program in response to the
County Executive July 2012 Work Plan that requested innovative solutions to preserve a
county-wide level program given budget constraints. Innovations considered included
merging or contracting with another County agency or department, creation of a separate
prevention system, or elimination of the program. The Prevention program is supported with
a block grant requiring .20¢ of each dollar be spent on prevention with a current allocation of
$507,000, and with this in mind, a proposal was developed to move the Prevention program
to Neighborhood and Community Services which meets the grant criteria. This
recommendation was presented at the January 22" BOS Human Services meeting in which
the BOS were advised this is a recommendation only and had not been voted on by the CSB
Board. Following discussion in which it was noted there is a July 1, 2013 timeframe being
considered for this plan, Board members requested additional time for study and research on
this matter.

Mr. Kamber offered a motion to postpone a decision on the recommendation to consolidate
the Prevention program which was seconded and approved. Mr. Kamber offered to draft a
letter to the BOS clarifying the CSB’s position on this matter.
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Following concerned expressed by some Board members with CSB issues being presented to
the BOS and the Human Services Council prior to CSB presentation, it was agreed moving
forward, the CSB Board must first be briefed to allow time for review and consideration.

Committee Reports

A. External Committee:

e Lt. Colonel Sites reaffirmed the scheduling of monthly site visits and formulating a
visit that affords Board members the opportunity to experience the ‘consumer
experience’ as well as becoming familiar with the various services. Referencing the
tragedy at Sandy Hook Elementary School; the BOS has expressed an interest in
learning how Fairfax County addresses this type of event. Mr. Kamber has offered to
draft a letter for the BOS.

B. Internal Committee: There was no report available.

C. Fiscal Oversight Committee:

e Mr. Kamber reported the Committee completed a review and is drafting a final
version of the second quarter fiscal report on revenue and expenditures. Mr. Kamber
will also work to provide a framework on the transformation in FY 2014 budget
process.

Executive Directors Report

Chairman Sharon Bulova along with her staff is taking the Mental Health First Aid training
at end of month, January 30" and 31°.

A. Legislative Update:

e Legislation on Mental Health First Aid is moving forward.

e Child Mental Health and DOJ garnering most attention.

e Most likely to receive $700,000 to maintain the beds at the Northern Virginia Mental
Health Institute, however, still remain six beds short of the goal, and as Department
of Behavioral Health and Developmental Services (DBHDS) Commissioner Stewart
has already testified, it is unlikely further funding will be forthcoming.

e There is a small amount of Discharge Assistance money still available, but it is very
limited; surplus from unspent local inpatient funding.

B. Fairfax County Budget Update:

It appears two thirds of the reduction items submitted will be accepted with the one-third
being restored to include administrative positions. While this process in still ongoing, it
seems service area reductions are for the most part being avoided.

C. Training Centers-DOJ Agreement Update:
e Appears likely that Northern Virginia will get $500,000 to address children’s mental
health Crisis Care services.
¢ Regional executives met with the DBHDS Commissioner Stewart and staff to discuss
issues related to the relocation of individuals from training center and there was
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acknowledgement of the difficulty with this process and working to find appropriate
homes, services and training of the individuals.

Actions Taken —

+ Approval of the December 12, 2012 CSB Board Work Session minutes and December 19, 2012
meeting minutes.

+ Agreement to send letter to Governor McDonnell

¢ Mr. Kamber to draft a letter to the BOS clarifying the CSB’s position on consideration of
consolidation of the Prevention Program

+ Mr. Kamber will draft a letter to the BOS detailing how the CSB would respond to a Sandy
Hook type of event.

There being no further business to come before the Board, a motion to adjourn was offered,
seconded and carried. The meeting was adjourned at 10:16 p.m.

Date Staff to Board
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COMMUNITY SERVICES BOARD Item 7B Type Action Date 2/27/2013

FY 2013 THIRD QUARTER BUDGET REVISIONS
ISSUE:
Community Services Board approval of the FY 2013 Third Quarter Budget request.

RECOMMENDED MOTION:
I move that the Community Services Board approve the FY 2013 Third Quarter Budget request.

TIMING:
Immediate.

BACKGROUND:

The Third Quarter Budget Review is performed by the County to make necessary adjustments (increases
and decreases) in the current fiscal year’s Budget Plan. The CSB submitted its FY 2013 Third Quarter Budget
Review to the County’s Department of Management and Budget in accordance with their deadline of
February 7, 2013. Since the DMB deadline occurred before the February 27th meeting, the Third Quarter
submission is contingent upon final approval by the CSB.

The FY 2013 Third Quarter Review will be included in the March 5, 2013 Board package requesting
authorization to hold a public hearing. The public hearing on Third Quarter is scheduled for April 9-11, 2013
and Board action is scheduled for April 23, 2013.

CURRENT FIscAL OUTLOOK:

The CSB is projecting to come in under budget by $441,867 for FY 2013. This projected balance is attributed
to a combination of savings through a stringent vacancy management process, but is tempered by a
projected deficit in the Infant Toddler Connection. Please note that this projection does not include any
application of funds from the ITC Reserve, setup at the FY 2012 Carryover Review.

The CSB has been maintaining a very strict vacancy management program since the beginning of the fiscal
year. The department has been holding 112 positions vacant or about 11% of the total merit positions. This
has created a projected savings of almost $1 million. It is anticipated that some of these savings will be
utilized to fill positions for those programs that have the most pressing needs. Since these savings are one-
time in nature, all positions filled will have to be able to be managed within the coming FY 2014 budget.

Our most current budget projections indicate that our ITC, Part C, service system will utilize all of its
available funding prior to the end of the fiscal year and have a shortfall of approximately $610,000. The CSB
has three alternatives to address this shortfall. The first is to anticipate the award of additional grant funds
in March. There have been several requests to DBHDS for supplemental funding and we have been
successful in receiving new one time awards in past years. The second is to utilize the ITC Reserve to offset
the shortfall. The third is to utilize savings from other programs in the CSB to offset the shortfall. The CSB, in
consultation with DMB, has decided to continue to hold the state responsible for funding this shortfall and
therefore is submitting an adjustment to increase the Part C grant appropriation by $610,000.
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REALIGNMENT OF POSITIONS BETWEEN DAHS AND CSB:

As part of the County Executive’s work plan Section 1. Financial Leadership, Controls, and Accountability, a
thorough review of the financial management work provided to the CSB by DAHS was conducted. Based on
the model that DAHS has implemented in many of the county’s human service agencies, a realignment of
financial management roles, responsibilities and positions was recommended.

In short, this realignment requires that seven merit positions and associated funding transfer to DAHS from

the CSB, and that one position doing credentialing work transfer from DAHS to the CSB, for a net transfer of
six merit positions to DAHS.

SUMMARY FOR THE CSB BASE BUDGET (FUND 400-C40040):

The CSB is submitting a Third Quarter budget plan for fund 400-C40040 totaling $145,548,947, which is a
net increase of $148,549 or 0.1%. This reflects a County GF Transfer amount of $109,610,545, which
supports the expenditure appropriation and the ITC Reserve of $1,000,000.
e The additional $148,549 is a new award from the state DBHDS for federal Mental Health Block Grant
funds for Seriously Mentally Ill (SMI) Adults and Seriously Emotionally Disturbed (SMI) Children.
e There is also a realignment of revenue categories for the Infant Toddler Connection and Medical
Services of $22,260 for a net change of SO.
e Adjustments for the transfer of positions between DAHS and CSB will be made once direction is
received from DMB on treatment of the fringe benefits.

SUMMARY FOR CSB GRANT FuND 500-C50000:

The CSB is asking for an increase in its Federal and State Grant appropriation of $2,014,764. Combined with
the current appropriation, this brings the total FY 2013 grant funds to $13,601,973. Please see the separate
memo of the CSB Third Quarter Review of Grants for the detailed breakdown of this increase.

SUMMARY FOR GENERAL CONSTRUCTION & CONTRIBUTIONS FUND 300-C30010:

The CSB is asking that the funds approved for Capital Project #: HS-000008, Central VA Training Center
Group Homes, in the amount of $3,735,322, continue to be appropriated to Fund 300-C30010.

STAFF:
George Braunstein, Executive Director
Bill Belcher, Fiscal Administrator
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FUND STATEMENT

Fund 40040, Fairfax-Falls Church Community Services Board

FY2013 FY2013 FY 2013 Increase
FY 2012 Adopted Revised Third Quarter (Decrease)
Actual Budget Plan Budget Plan Estimate (Col. 5-4)
Beginning Balance $526,828 $0 ($2,601,339) ($2,601,339) $0
Revenue:
Local Jurisdictions:

Fairfax City $1,309,903 $1,336,100 $1,336,100 $1,336,100 $0

Falls Church City 593,720 605,595 605,595 605,595 0
Subtotal - Local $1,903,623 $1,941,695 $1,941,695 $1,941,695 $0
State:

State DBHDS $13,314,430 $12,871,445 $12,905,035 $12,905,035 $0
Subtotal - State $13,314,430 $12,871,445 $12,905,035 $12,905,035 $0

Federal:

Block Grant $4,806,651 $4,245,895 $4,203,857 $4,352,406 $148,549

Direct/Other Federal 145,280 0 154,982 154,982 0

Federal ARRA 17,777 0 0 0 0
Subtotal - Federal $4,969,708 $4,245,895 $4,358,839 $4,507,388 $148,549

Fees:

Medicaid Waiver $2,418,806 $2,671,003 $2,756,068 $2,756,068 $0

Medicaid Option 9,620,258 12,711,947 9,976,866 9,999,126 22,260

Program/Client Fees 5,911,297 6,084,272 5,941,229 5,918,969 (22,260)

CSA Pooled Funds 2,069,338 1,616,020 1,660,009 1,660,009 0
Subtotal - Fees $20,019,699 $23,083,242 $20,334,172 $20,334,172 $0
Other:

Miscellaneous $2,925 $56,124 $0 $0 $0
Subtotal - Other $2,925 $56,124 $0 $0 $0

Total Revenue $40,210,385 $42,198,401 $39,539,741 $39,688,290 $148,549
Transfers In:

General Fund (001) $100,496,382 $100,421,627 $109,610,545 $109,610,545 $0
Total Transfers In $100,496,382 $100,421,627 $109,610,545 $109,610,545 $0
Total Available $141,233,595 $142,620,028 $146,548,947 $146,697,496 $148,549
Expenditures:

CSB Administration $0 $5,458,893 $5,176,176 $5,176,176 $0

Cross-Cutting 0 13,602,576 19,715,846 $19,715,846 0

Front Door 0 13,974,301 13,458,588 $13,458,588 0

Treatment Services 0 41,729,833 42,604,701 $42,753,250 148,549

Community Living 0 67,854,425 64,593,636 $64,593,636 0

CSB Administration 6,534,914 0 0 $0 0

Mental Health Services 60,274,374 0 0 $0 0

Intellectual Disability Services 40,763,044 0 0 $0 0

Alcohol and Drug Services 29,924,868 0 0 $0 0

Early Intervention Services 6,337,734 0 0 0 0
Total Expenditures $143,834,934 $142,620,028 $145,548,947 $145,697,496 $148,549
Transfers Out:

General Fund (001) $0
Total Transfers Out $0 $0 $0 $0 $0
Total Disbursements $143,834,934 $142,620,028 $145,548,947 $145,697,496 $148,549
Ending Balance® ($2,601,339) $0 $1,000,000 $1,000,000 $0
Infant and Toddler Connection Reserve' $0 $0 $1,000,000 $1,000,000 $0
Available Balance ($2,601,339) $0 $0 $0 $0

' The FY 2013 Revised Budget Plan reflects adjustments as approved by the Board of Supervisors on September 11, 2012.

2The CSB reorganized and realigned resources during FY 2012 to better serve the community, and services are now organized according to how they are provided, rather than

by disability area.

3 The FY 2012 Actual Ending Balance of ($2,601,339) is primarily the result of an unanticipated significant increase in service demand and lower than anticipated revenue.
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FAIRFAX-‘
FALLS CHURCH

COMMUNITY SERVICES BOARD

DATE: February 7, 2013
TO: Susan Datta, CFO-Director
Department of Management and Budget

FROM: George Braunstein, Executive Director
Fairfax-Falls Church Community Services Board

SUBJECT: CSB FY 2013 THIRD QUARTER BUDGET REVIEW FOR FUND 400-c40040

The Fairfax-Falls Church Community Services Board (CSB) is requesting your consideration of its FY
2013 Third Quarter Review (TQR), which will be presented to the CSB Board on February 27, 2013.

CURRENT FISCAL OUTLOOK:

The CSB is projecting to come in under budget by $441,867 for FY 2013. This projected balance is
attributed to a combination of savings through a stringent vacancy management process, but is tempered
by a projected deficit in the Infant Toddler Connection. Please note that this projection does not include
any application of funds from the ITC Reserve, setup at the FY 2012 Carryover Review.

The CSB has been maintaining a very strict vacancy management program since the beginning of the
fiscal year. The department has been holding 112 positions vacant or about 11% of the total merit
positions. This has created a projected savings of almost $1 million. It is anticipated that some of these
savings will be utilized to fill positions for those programs that have the most pressing needs. Since these
savings are one-time in nature, all positions filled will have to be able to be managed within the coming
FY 2014 budget.

Our most current budget projections indicate that our ITC, Part C, service system will utilize all of its
available funding prior to the end of the fiscal year and have a shortfall of approximately $610,000. The
CSB has three alternatives to address this shortfall. The first is to anticipate the award of additional grant
funds in March. There have been several requests to DBHDS for supplemental funding and we have been
successful in receiving new one time awards in past years. The second is to utilize the ITC Reserve to
offset the shortfall. The third is to utilize savings from other programs in the CSB to offset the shortfall.
The CSB, in consultation with DMB, has decided to continue to hold the state responsible for funding this
shortfall and therefore is submitting an adjustment to increase the Part C grant appropriation by $610,000.

TRANSFER OF FISCAL POSITIONS BETWEEN DAHS AND CSB:

As part of the County Executive’s work plan Section 1. Financial Leadership, Controls, and
Accountability, a thorough review of the financial management work provided to the CSB by DAHS was
conducted. Based on the model that DAHS has implemented in many of the county’s human service
agencies, a realignment of financial management roles, responsibilities and positions was recommended.

12011 Government Center Parkway, Suite 836

Fairfax, Virginia 22035-1100

703-324-7000, TTY 703-802-3015, Fax 703-324-7092
7B-4 www.fairfaxcounty.gov/csb



These recommendations were later approved by the Deputy County Executive, DMB and DHR.
Implementation will begin in FY 2013 and resources will be aligned as part of the Third Quarter process.

In short, this realignment requires that seven merit positions and associated funding transfer to DAHS
from the CSB, and that one position doing credentialing work transfer from DAHS to the CSB, for a net
transfer of six merit positions to DAHS.

The following table summarizes the position numbers and funding. A transfer effective Pay Period 10
was assumed in the FY 2013 analysis. A baseline adjustment for the FY 2014 appropriation will also be

necessary as part of the Add-On process.

Position FY 2013 FY 2014
Position | Classification/ | salary Fringe Total Salary Fringe Total
Numbers Status Costs Costs Costs Costs Costs Costs
To DAHS | 52011816 | AA IV (filled) $55,749 $25,536 | $81,285 $363,768 $166,621 $530,389
fromn CSB | 52011826 | AAII (filled)
52011892 | AAII (filled)
52012024 | AA LV (filled)
52012356 | AALV (filled)
52013046 | FS I (filled)
52011864 | AA Y,
(vacant)
To CSB 52010764 | FS | (filled) ($7.257) | ($2.551) | ($9.808) | ($47.,355) ($16,645) ($64,000)
From Reclass to MA Not in Not in
DAHS/GF | DAHS DAHS
Budget budget
Net to 6 Merit $48,492 | $22,985 | $71,477 | $316,413 | $149,976 | S466,389
DAHS Positions

As a special fund in the county’s financial system, funding for CSB salaries and fringe benefits are
included in Fund 400. Given that this is not the case for General Fund agencies like DAHS, this transfer
presents a potential opportunity to address DAHS’ tight compensation budget and/or to ease some of the
compensation budget tension in the CSB. In FY 2014, for example, net fringe benefit funding of
$149,976 is associated with positions transferring out of the CSB into DAHS. Under normal
circumstances, this funding would be transferred to the old Agency 89 where fringe benefits for General
Fund agencies are budgeted. If this funding is not necessarily needed there, the funding could be
transferred in part or whole to DAHS, or, similarly, left in part or whole within Fund 400. Staff requests
that DMB consider these options when making the baseline adjustments to FY 2014.
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SUMMARY FOR FUND 400-C40040:

The CSB is submitting a Third Quarter budget plan for fund 400-C40040 totaling $145,548,947, which is
a net increase of $148,549 or 0.1%. This reflects a County GF Transfer amount of $109,610,545, which
supports the expenditure appropriation and the ITC Reserve of $1,000,000.

e The additional $148,549 is a new award from the state DBHDS for federal Mental Health Block
Grant funds for Seriously Mentally Il (SMI) Adults and Seriously Emotionally Disturbed (SMI)
Children.

e There s also a realignment of revenue categories for the Infant Toddler Connection and Medical
Services of $22,260 for a net change of $0.

e Adjustments for the transfer of positions between DAHS and CSB will be made once direction is
received from DMB on treatment of the fringe benefits.

SUMMARY FOR FUND 500-C50000:

The CSB is asking for an increase in its Federal and State Grant appropriation of $2,014,764. Combined
with the current appropriation, this brings the total FY 2013 grant funds to $13,601,973. Please see the
separate memo and spreadsheet of the CSB Third Quarter Review of Grants for the detailed breakdown.

SUMMARY FOR FUND 300-C30010:

The CSB is asking that the funds approved for Capital Project #: HS-000008, Central VA Training Center
Group Homes, in the amount of $3,735,322 continue to be appropriated to Fund 300-C30010.

Loading sheets will follow.
Should you have any questions about this submission, please contact Bill Belcher at 703-324-7397.

Attachment:
CSB TOR Fund Statement 40040
Email for Federal MHBG award

cc: Laura Lazo and Geoff Detweiler, DMB
CSB Executive Staff
Pat Harrison, Deuty County Executive
Ron McDevitt, DAHS FM
CSB Fiscal Team
DAHS Contract and Procurement team supervisors
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FALLS CHURCH

COMMUNITY SERVICES BOARD

TO: Susan W. Datta, Director
Department of Management and Budget
FROM: George Braunstein, Executive Director
Fairfax-Falls Church Community Services Board
DATE: February 7, 2013
SUBJECT: FY 2013 Grant Third Quarter Budget Review

The Fairfax-Falls Church Community Services Board (CSB) would like to submit the attached FY 2013
Third Quarter Budget Review for the Federal/State Grant Fund 500-c50000. This submission
includes one anticipated allocation; three supplemental awards; and eighteen grant closeouts. This
submission is contingent upon CSB Board approval at the February 27, 2013 meeting.

Supplemental Awards, unanticipated

1750001-2013 IDEA Part C, $610,000 supplement, revised budget $3,653,418

State /Federal Pass Thru funding; InKind match the State refers to as a level of maintenance is
required. There is no exact dollar or percentage match required, just that some portion of the

support for this program must come from local dollars (InKind); grant period is July 1, 2012
through June 30, 2013.

The Infant and Toddler Connection (ITC) is a statewide program that provides federally-
mandated early intervention services as outlined in Part C of the Individuals with Disabilities
Education Act (IDEA). ITC provides family-centered intervention to children ages birth to 3
years who need strategies to assist them in acquiring basic developmental skills such as sitting,
crawling, walking and talking.

Due to the significant growth in early intervention service demands over the past few years
the Federal and State Part C office will be providing one-time funding for this grant in
FY2013.

1750002-201 3 High Intensity Drug Trafficking Area (HIDTA), $20,000 supplement, revised budget
$420,000

12011 Government Center Parkway, Suite 836

Fairfax, Virginia 22035-1100

703-324-7000, TTY 703-802-3015, Fax 703-324-7092
7B-7 www.fairfaxcounty.gov/csb



Page 2 of 3

Federal funding; no LCM or InKind match requirement; grant period is January 1, 2013
through September 30, 2014.

High Intensity Drug Trafficking Area (HIDTA) is a federal funded sub-award with the
University of Maryland and Washington/Baltimore HIDTA. The program provides residential
medical detoxification services and seeks to reduce the incidence and prevalence of alcohol
and drug abuse by providing prevention, treatment, and rehabilitation.

Additional funds for Moral Recognition Therapy Training (MRT) for adult outpatient staff and
OAR staff to support the offender re-entry initiative and the DOC MOA requirements of
evidence based practices. $20,000.00 will be added to our HIDTA subcontract Z992309 in
order to pay for this training.

1750025-2013 Systematic, Therapeutic, Assessment, Respite and Treatment (START), $551,097
supplement, revised budget $1,536,097

State funding, no LCM or InKind, grant period July 1, 2012 through June 30, 2013

Systematic, Therapeutic, Assessment, Respite and Treatment (START) is a linkage model to
promote a system of care in the provision of community services, natural supports and mental
health treatment to people with intellectual and developmental disability and mental health
issues. Services provided help divert individuals from unnecessary institutionalization and
keep them in their communities and homes, and include: mobile crisis teams, alternative crisis
community placements, and short-term crisis stabilization beds in small settings.

The state has provided additional funds for FY201 3.

Anticipated Awards

1750005-2013 Regional Crisis Stabilization, $833,667 anticipated
State funding, no LCM or InKind, grant period July 1, 2012 through June 30, 2013
Regional Crisis Stabilization is a State funded program through the Department of Behavioral
Health and Developmental Services (DBHDS) to Planning Region Il to provide crisis
stabilization services for both individuals in crisis who need a crisis stabilization program or

individuals with intellectual disabilities and mental illness who are at risk of hospitalization.

This request is to set up the grant budget according to the DBHDS allocation for this program
for FY2013 of $833,667.

Grant Closings
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Grant # Detail Title Date of
Closure

1750001 2012 IDEA Part C 09/30/2012
1750002 2010 HIDTA 09/30/2012
1750007 2010 Diversion to Detox — grant 75092g did not 09/30/2012
75092¢g convert to FOCUS; need to close FAMIS #

1750009 2011 Promotion of Wellness 09/30/2012
1750010 2012 Probation & Parole 09/30/2012
1750012 2012 Jail & Offender Services 09/30/2012
1750013 2012 Homeless Assistance Program 09/30/2012
1750014 2012 VASAVOR 09/30/2012
1750015 2012 Jail Diversion Services 09/30/2012
1750016 2012 MH Initiative State 09/30/2012
1750017 2012 MH Juvenile Detention 09/30/2012
1750018 2012 MH Transformation 09/30/2012
1750019 2012 MH Law Reform 09/30/2012
1750020 2012 MH Child & Adolescent Services 09/30/2012
1750021 2012 MH Employment Program 09/30/2012
1750022 2012 Al's Pals 09/30/2012
1750023 2012 Girl Power 09/30/2012

Page 3 of 3

If you have any questions regarding this submission, please feel free to call me, William Belcher 324-
7397 or Robyn Fontaine 324-7008.

rif

Attachments

cc: Katie M. Horstman, Budget Analyst, DMB
Arsenio DeGuzman, Budget Analyst, DMB
Laura Lazo, Budget Analyst, DMB
Geoff Detweiler, Budget Analyst, DMB
Ron McDevitt, FM Business Manager, DAHS
CSB Leadership and Fiscal Teams
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