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Amendments to the Meeting Agenda
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Session and May 22, 2013 CSB Meeting
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Executive Directors Report
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Committee Reports

Fiscal Oversight Committee

Intellectual Developmental Disability Workgroup
Substance Use Disorders/Mental Health Workgroup
Other Reports

e Legislative Package

e CSB Fees Review
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Information Item
A. Associate Committee Members

Action Iltems

A. Election of CSB Officers
B. CSB Committee Restructure

Closed Session: Discussion of personnel matters
pursuant to Virginia Code §2.2-3711-A-1

Certification of Closed Meeting

Adjournment

Mark Sites 7:30 p.m.

Jane Woods
Mark Sites
Mark Sites

George Braunstein

Ken Garnes
Jessica Burmester
Mark Sites

Mark Sites
Mark Sites

Mark Sites

Nominating Committee
Jessica Burmester

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable
accommodations upon request. Call 703-324-7000 or TTY 711 to request special accommodations. Please allow seven working days in
advance of the event in order to make the necessary arrangements. These services are available at no charge to the individual.



Fairfax-Falls Church Community Services Board
May 22, 2013

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Conference Rooms 2 and 3, in Fairfax, VA.

The following CSB members were present: Mark Sites, Chair; Gary Ambrose, Susan Beeman,

Jessica Burmester, Ken Garnes, Mark Gross, Suzette Kern, Juan Pablo Segura, Lori Stillman and
Jane Woods

The following CSB members were absent; Pam Barrett

The following CSB staff was present: George Braunstein, Gary Axelson, Bill Belcher, Allen

Berenson, Belinda Buescher, Jeannie Cummins Eisenhour, Jean Hartman, Evan Jones, Jamie
MacDonald, Dave Mangano, Lisa Potter, Alan Wooten and Laura Yager

1.

Meeting Called to Order

Mark Sites called the meeting to order at 7:35 p.m.

Matters of the Public

Lt. Colonel Sites introduced and welcomed Jeffrey Wisoff, who has been nominated as the
CSB Providence District representative and will be confirmed at the June 18" Board of
Supervisors (BOS) session.

An award from the National Council for Community Behavioral Health Care for an
outstanding Mental Health First Aid training program was presented to CSB staff involved in
the program including Jamie MacDonald, Pouneh Zeraat and Julia Burgos. In accepting the
nationally recognized award, it was noted that youth mental health training will be offered in
the near future along with training offered in Spanish.

Amendments to the Meeting Agenda

Jessica Burmester requested Item #9 ID Employment-Day Services be removed from the
agenda and deferred to the June meeting. During discussion, concern was expressed that the
BOS Human Services Committee is expecting a work plan to be presented in June. In
addition, as planning for the FY2015 budget will commence during the summer of 2013, it
was indicated a work plan is necessary to determine funding levels and ensure budget
neutrality. It was noted a presentation will be made to the BOS Human Services Committee
scheduled for June 25™ and the Intellectual Developmental Disability (IDD) Workgroup will
meet in June to further focus on the plan. A motion was offered to remove Item #9 from the
agenda, which was seconded and carried.

Approval of the Minutes

A motion was offered by Suzette Kern for approval of the April 17, 2013 Board work session
as well as April 24, 2013 meeting minutes of the Fairfax-Falls Church Community Services
Board. The motion was seconded and carried.
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5. Matters of the Board

Gary Ambrose reported he recently had the pleasure of visiting Wildflour Bakery,
indicating it is a model for Intellectual Disability (ID) employment.

As there seemed to be an interest in holding an annual Board dinner prior to the
meeting on June 26", Lt. Colonel Sites requested a reservation at Ozzie’s restaurant
be obtained, if possible.

A reminder was provided that CSB officer elections will be held at the June meeting
and any nominations be provided to committee members Jessica Burmester, Ken
Garnes and Mark Gross.

6. Executive Directors Report

A. Medicaid Funding:

George Braunstein provided an overview on Potential Budget and Policy Actions
Impacting Service Funding in FY2014 and noted, while some of the actions are not yet
finalized, they are being proposed and can be implemented without advance notice.
During the presentation, it was indicated the following items should be considered in the
budget process.

In charting the FY 14 budget, funding directly provided was outlined as well as that
received through other funding streams including Housing, Mental Health supports,
Block Grants, HIDTA Grant and ID Medicaid Waiver. It was noted funding is
received not only by the CSB but by vendors, especially as 80% of ID services are
supported through private providers.

Housing: A consequence of federal sequestration is the proposal to eliminate new
housing vouchers as well as a reduction in the amount currently being received by
some individuals. In addition, individuals that were scheduled to receive new
vouchers and transition out of shelters/residential treatment programs are no longer
able to do so. With a reduction in funding levels of current vouchers, some will face
homelessness as they will be unable to afford what is projected to be an additional
$200-300 per month for rent. It is anticipated 200 people will be affected in some
manner by this housing action.

Mental Health Supports Medicaid: Noting the CSB currently bills about $900,000
for mental health supports under Medicaid, there is a potential loss of $150,000-
$400,000 due to a proposed change in the Medicaid rate structure. This hourly
billing change could severely impact programs such as Stevenson Place that teach
life skills to individuals to allow for their becoming self-sufficient. If unable to
make up for this loss of funding, it may not be viable to continue some services.

Negotiations are underway with the Department of Medical Services (DMAS) as
well as the Department of Behavioral Health and Developmental Services (DBHDS)
to alter this direction which is being mandated through the federal funding streams.
In the upcoming legislative session, this issue will be identified as a priority by the
CSBs who will work closely with local governments, keeping them informed and
involved in developing strategies as well as advocacy.

Federal Block Grants: Noting these funds are allocated by the federal government
through the state, it is estimated of the $3.2 million, there will be a $277,000
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reduction. It was pointed out Prevention has already been hit hard locally and will
be further impacted by this reduction.

High Intensity Drug Trafficking Areas (HIDTA): An $11,000 reduction is
anticipated out of an allocation of $100,000. The Crossroads program will be
hardest hit proportionally by this action. Similar efforts to those previously
mentioned to address mental health supports and identify alternative funding are
underway to focus on Block Grants as well as HIDTA funding.

It was pointed out that there is no room to maneuver in the current budget, and while
separately each reduction may not appear large, cumulatively, the impact is
substantial.

ID Medicaid: With the closing of the training centers, a $900,000 shortfall is
currently estimated based on 63 individuals requesting to live in the Fairfax area. In
addition, analysis is ongoing with receipt of 79 waiver slots, but initially a $1 million
shortfall is projected.

Additional Impacts: Some other areas noted that could affect funding include 1)
delayed Medicaid expansion in Virginia, 2) federally facilitated insurance
marketplace (health exchange), 3) implementation of Health Reform law resulting in
increased audits of credentialed staff that may require paybacks up to an entire year
of services, 4) other Medicaid rate restructuring that could possibly target case
management, 5) hospitals could decrease capacity to serve the uninsured, and 6) a
Medicare-Medicaid Demonstration Project would require expanded efforts to
integrate primary care.

B. LogistiCare:

Evan Jones provided background on the complaints received on transportation
services provided by LogistiCare through a DMAS contract. While noting DMAS
Director of Program Operations Tom Edicola took over in October 2012 and has
made a concerted effort to address the complaints, issues continue and have
increased over last year. The complaint process was streamlined with more
immediate phone responses, but this has not changed the number of complaints
overall.

It was indicated the Fairfax Health Department is negotiating for LogistiCare to
contract with FASTRAN to transport 12 elderly individuals and would involve
county subsidies.

With this year being a state election cycle, a recommendation was put forward for
CSB Board members to meet with legislators to press this issue and the need for
accountability.

It was also noted that Chairman Sharon Bulova has requested a letter be drafted to
Governor Bob McDonnell outlining the concerns with LogistiCare services. The
intent is to present the letter to the BOS to obtain full Board support and send in
early June.

CSB Regional Executives have made this a priority item to bring to legislators for
budget amendment action.
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C.

e CSB Board members were encouraged to attend the next LogistiCare Advisory
Committee meeting on June 13", the details of which will be distributed as soon as
available.

Other:

Mr. Braunstein reported a proposed change to a county zoning ordinance will allow for
studio (efficiency) apartments to be developed which would provide more affordable
housing. The zoning change would accommodate higher population density as well as
development in industrial areas vs. only residential. Mr. Braunstein noted he would
forward the proposal to the Board members for review and should the CSB Board support
this proposal, a letter could be submitted during the comment period which is open until
June 15" Jessica Burmester offered a motion to send a letter in support which was
seconded and passed with two abstentions, Jane Woods and Suzette Kern who wished for
time to review the proposal. Mr. Braunstein indicated he would send talking points, and
if no objection to supporting the zoning ordinance following review, a draft letter can be
prepared.

7. Committee Reports

A.

Fiscal Oversight Committee:

Suzette Kern welcomed Gary Ambrose as a new member and indicated some recent
activities of the committee involved submission of the Third Quarter Report to the BOS
as well as review of the revenue variance between the second and third quarters. It was
noted following a request, fiscal information will be provided to the full Board on a
regular basis as well as the minutes from the Fiscal Committee meetings. It has been
recommended a work session be held in the summer to provide an overview of the
basic budget process as well as discuss FY2015 budget preparations which should be
especially helpful to the new Board members.

To provide a further briefing on the revenue variance between second and third
quarters, Bill Belcher provided some of the factors which include: 1) a change in the
methodology in reporting, 2) use of previous years historical information, 3) an
inability to align fiscal and human resource systems in FOCUS with the transformed
CSB structure, and also with Credible, the electronic health record, 4) holding staff
vacancies at a level to manage expenditures, which in turn reduced some billing
capabilities, and 5) a more conservative approach used in the third quarter forecasting.
It was indicated with the alignment of FOCUS and Credible, which is currently
ongoing, there will be a marked improvement in forecasting and reporting by allowing
for cross-walking with the clinical and administrative business processes, enhancing the
position management process, analyzing policy changes to ensure revenues are
maximized and collaboration with Department of Management and Budget for updating
projections.

It was pointed out the projected $2 million reduced level of revenue in the third quarter
may be further revised to $1 million by the end of the year. In response to whether
such fluctuations are common, it was indicated revenue fluctuations have historically
occurred at the CSB due to the multiple factors affecting revenues including changes in
Medicaid rates and billing structure. During the discussion, it was noted that although
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there has been a variance in the revenues, it is expected the CSB will come in under
budget in FY 14.

B. Internal Committee:

Following distribution of the CSB Bylaws and Internal Committee goals, Mark Gross
provided background on the current committee structure and offered a proposal to:

¢ Eliminate the Internal and External Committees along with the SUDs/MH and
IDD Workgroups.

e Maintain the Fiscal Oversight Committee and form three committees similar to
those previously established: 1) SUDs/MH, 2) IDD and 3) Government Relations
Committees.

e Ad hoc committees would be established as needed.

In order to restructure the committees, the Bylaws must be amended which requires a
30-day review period prior to action for approval. Noting the review period begins
with this notice, a motion was offered to place this recommendation as an action item
on the June agenda which was seconded and passed.

C. Intellectual Developmental and Disability (IDD) Workgroup:

Referencing the discussion earlier in the meeting, it was indicated there was no further
information to report at this time.

D. Substance Use Disorders/Mental Health (SUDs/MH) Workgroup:

Lt. Colonel Sites reported a presentation was provided at the May meeting on the
integration of health care services.

8. FY2014 Performance Contract

Mr. Braunstein noted the Performance Contract involves reporting of data that encompasses
services, financial information as well as quality improvements. As a biennial contract
process has been implemented, the request for approval is for the FY 14 portion of the
contract. Lori Stillman presented a motion to approve, which was seconded and carried.

9. Lt. Colonel Sites noted due to the late hour, the closed session be deferred to the June
meeting. A motion was presented to defer the closed session, seconded and passed.

Actions Taken —

e Approval of the April 17,2013 CSB Board Work Session minutes and April 24, 2013 regular
Board meeting minutes.

e FY2014 Performance Contract was approved.

There being no further business to come before the Board, a motion to adjourn was offered,
seconded and carried. The meeting was adjourned at 10:05 p.m.

Date Staff to Board
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Fairfax-Falls Church Community Services Board

Work Session
May 1, 2013

The Board met at the Fairfax County Government Center, 12000 Government Center Parkway,
Conference Room 8 in Fairfax, VA.

The following CSB members were present: Mark Sites, Chair; Gary Ambrose, Jessica
Burmester, Ken Garnes, Mark Gross, Suzette Kern, and Jane Woods

The following CSB members were absent: Pam Barrett, Mary Ann Beall, Susan Beeman, Juan
Pablo Segura, Lori Stillman

The following CSB staff was present: Alan Wooten, Evan Jones and Dave Mangano

Meeting Called to Order:

Mark Sites called the meeting to order at 7:10 p.m.

Lt. Colonel Sites referencing the draft outline of the transformation report previously distributed,
requested Board members provide editions and/or further points to include. Following are
highlights of the discussion:

e A suggestion was offered to reference in the report the frequent fiscal updates provided
through the Fiscal Oversight Committee which have assisted in monitoring impacts on
the budget.

¢ Innoting the CSB third quarter report being developed, concern was expressed that there
may exist structural imbalances in the services being provided. If there is not sufficient
funding to cover the current level of services, it was suggested this should be highlighted
in the report.

e While noting the FY2013 yearend forecast is in the black, concern was expressed in a
drop in revenues collected between the second and third quarters. It was indicated the
level of expenditures has been closely controlled, in part attributable to the vacancies
being maintained.

e The question was posed as to whether the drop in revenues may be due to a change that
took place during the quarter, inaccurate data provided, or possibly a different
methodology used in the second vs. third quarters with the change in staff during this
time. In addition, it was suggested there may be a structural issue in how the financial
data is generated.

e [t was noted if the data is inaccurate, steps be determined to implement a system that will
produce accurate information.

e Talking points on some of the factors impacting the change in revenues during this period
were provided that indicated: 1) projected figures based on previous year in which there
were more staff providing billable services, 2) a five-month FY2012 hiring freeze impact
on positions able to generate revenues, and 3) revenue producing services have been
operating 10-30% below budgeted capacity due to cost management methods imposed. It
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was also noted FY2013 yearend expenditures are currently projected to have a $2.5
million surplus.

e Fringe benefits were mentioned and the County conversion of exempt positions to benefit
eligible positions resulting from the Affordable Healthcare Act.

e The question was posed if exempt positions which are not included in the vacancy factor
should be. It was indicated from the county perspective, exempt positions are usually
considered expendable. A request was made to provide a listing of the CSB exempt
vacancy factor, FY12 vs. FY13.

e During further discussion of the revenues, it was noted a Medicaid and non-Medicaid
revenue maximization study is ongoing by Mary Thornton Associates with completion
expected in June. It was requested the RFP along with the final proposal/contract be
distributed to the Board members.

e Noting a need to include a statement in the third quarter report to the Board of
Supervisors (BOS) explaining the drop in revenues while assuring there is an
understanding of what occurred, it was suggested the report to the BOS be delayed until
further information is obtained and discussion occurs at the May 22" Board meeting.

e A request was made that a matrix or spreadsheet be provided that identifies the revenue
changes from the second to third quarters as well as assign dollar amounts to each area
noted in the talking points.

e It was suggested the draft third quarter report be forwarded to the full Board for review
when appropriate and that fiscal updates received by the Fiscal Oversight Committee be
forwarded to all Board members.

e On the draft transformation report to the BOS, Lt. Colonel Sites indicated he would begin
drafting the narrative and noted the June timeline remains firm for submitting the report
to the BOS. However, it was indicated it may be July before an oral presentation can be
provided.

The work session was adjourned at 9:15 p.m.

Date Approved Staff to the Board
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COMMUNITY SERVICES BOARD Item: 9A Type: Information Date: 6/26/13

Approval of Associate Committee Members

Background:

As part of the annual appointment of Associate Members as outlined in the CSB
Bylaws, the following are being nominated as Associate Members of the
Substance Use Disorders/Mental Health Workgroup. At the July 2013 CSB
Board meeting, a motion will be presented for final approval.

Advisory Board for the Joe and Fredona Gartlan Center
The Alternative House, Inc.
The Brain Foundation

Inova Health System
The Northern Virginia Mental Health Foundation, Inc.

-~ 0 a0 TP

Northwest Center Advisory Board: Northwest Center for Community
Mental Health

g. Pathway Homes, Inc.
h. PRS, Inc.
i. Northern Virginia Mental Health Consumers Association

j. Consumer Run Programs Representative (Representatives will alternate
meeting attendance)

i. Consumer Wellness Center of Falls Church
ii. Laurie Mitchell Employment Center
lii. Reston Drop-In Center, Inc.
iv. South County Recovery and Drop-In Center

9A




COMMUNITY SERVICES BOARD Item:10B  Type: Action Date: 6/26/13

CSB Committee Restructure: Amendment to CSB Bylaws

Recommended Motion:

| move that within the CSB Bylaws, the committee/workgroup structure be
modified to eliminate the Internal and External committees, establish a
Government and Community Relations Committee, and change the Intellectual
Developmental Disabilities and Substance Use Disorders/Mental Health
Workgroups to standing committees.

Background:

Following a review of the goals/objectives, the Internal Committee is proposing to
establish CSB Board standing committees somewhat based on the previous
structure. During the review, it was determined the standing committees to be
established will be the Government and Community Relations Committee,
Intellectual Developmental Disabilities and Substance Use Disorders/Mental
Health which will absorb the tasks of the Internal and External Committees once
eliminated. To address specific oversight such as the triennial review of CSB
policies, ad hoc committees will be appointed. In the area of accountability, it
was indicated this would be under the purview of the CSB Chair.

Attached are the CSB Bylaws with the proposed revisions highlighted. By
eliminating the workgroups and establishing standing committees, any reference
to workgroups has been removed throughout the Bylaws.

To implement this proposal, the CSB Bylaws must be amended which requires a
30-day notice. As this proposed amendment to the Bylaws was initially

presented at the May 22 CSB Board meeting, the advance notice requirement
has been met and the revisions are now eligible for final approval.

Attachment: Proposed Bylaws as Amended
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Bylaws
of the
Fairfax-Falls Church Community Services Board

Preamble

Subject to the provisions of:

(1) Chapter 5 (Community Services Boards) of Title 37.2 (Behavioral Health and
Developmental Services) of the Code of Virginia, as amended, and Chapter 53 (Early
Intervention Service System) of Title 2.2 (Administration of Government), and,

(2) Joint Resolution adopted by the Board of Supervisors of Fairfax County on April 23,
1969, and by the Councils of the Cities of Fairfax and Falls Church on May 28, 1969, as
amended, and,

3) Other applicable laws and regulations.

The following bylaws apply to, and govern the administration of, the Fairfax-Falls Church
Community Services Board.

Article I: Name

As provided by action of the Board of Supervisors of Fairfax County and the Councils of the
Cities of Fairfax and Falls Church on August 1, 1978, the name of this Board is the FAIRFAX-
FALLS CHURCH COMMUNITY SERVICES BOARD, hereinafter referred to as the
“BOARD”.

Article II: Purpose

(1) Mental Health, Intellectual Disabilities and Substance Use Disorders Services — In
conformity with the provisions of Section 37.2-500 of the Code of Virginia, the general
purpose of this Board shall be to ensure and oversee the establishment and operation of
local mental health, intellectual disabilities, and substance use disorders programs.

The core of services provided shall include emergency services and, subject to the
availability of funds appropriated for them, case management services. The core of
services may include a comprehensive system of inpatient, outpatient, day support,
residential, prevention, early intervention, and other appropriate mental health,
intellectual disabilities, and substance use disorder services necessary to provide
individualized services and supports to persons with mental illnesses, intellectual
disabilities, or substance use disorders.

Fairfax-Falls Church Community Services Board Bylaws Page 1 of 8
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(2) Early Intervention Services — In conformity with the provisions of §2.2-5304.1 of the
Code of Virginia, as the local lead agency for Early Intervention Services, this Board shall
establish and administer a local system of early intervention services in compliance with
Part C of the Individuals With Disabilities Education Act (20 U.S.C. § 1431 et seq.) and
all relevant state policies and procedures.

The core of programs to be provided shall include (§2.2-5300) services provided through
Part C of the Individuals with Disabilities Education Act (20 U.S.C. § 1431 et seq.), as
amended, designed to meet the developmental needs of each child and the needs of the
family related to enhancing the child's development and provided to children from birth to
age three who have a 25 percent developmental delay in one or more areas of
development, atypical development, or a diagnosed physical or mental condition that has
a high probability of resulting in a developmental delay.

Article III: Powers and Duties

(1) Mental Health, Intellectual Disability and Substance Use Disorders Services — In order to
implement the purpose set forth in Article II hereof, and pursuant to the requirements of
Section 37.2-504 and in accordance with the actions taken by the Board of Supervisors of
Fairfax County and the Councils of the Cities of Fairfax and Falls Church to establish the
Board as an Administrative Policy Type Board, of the Code of Virginia, the Board shall:

a. Review and evaluate all existing and proposed public community mental health,
intellectual disabilities and substance use disorder services and facilities available
to serve the community and such private services and facilities as receive funds
through it and advise the local governing body or bodies of the political
subdivision or subdivisions that established it as to its findings.

b. Pursuant to Section 37.2-508, submit to the governing body of each political
subdivision that established it, an annual performance contract for community
mental health, intellectual disabilities and substance use disorders services for its
approval prior to submission of the contract to the Department.

c. Within amounts appropriated therefore, provide such services as may be
authorized under such performance contract.

d. In accordance with its approved performance contract, enter into contracts with
other providers for the rendition or operation of services or facilities.

e. Make policies concerning the rendition or operation of services and facilities
under its direction or supervision, subject to applicable standards, policies or
regulations promulgated by the State Board.

f. Participate with local government in the appointment and annual performance
evaluation of an executive director of community mental health, intellectual
disabilities and substance use disorders services, according to minimum
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qualifications established by the Department, and prescribe his duties. The
compensation of the executive director shall be fixed by local government in
consultation with the Board within the amounts made available by appropriation
therefore.

g. Prescribe a reasonable schedule for fees for services provided by personnel or
facilities under the jurisdiction or supervision of the Board and establish
procedures for the collection of the same. All fees collected shall be included in
the performance contract submitted to the local governing body or bodies pursuant
to subdivision 2 of this subsection and Section 37.2-508 and shall be used only for
community mental health, intellectual disabilities and substance use disorders
purposes. Every administrative policy board shall institute a reimbursement
system to maximize the collection of fees from persons receiving services under
their jurisdiction or supervision consistent with the provisions of Section 37.2-511
and from responsible third-party payors. Administrative policy boards shall not
attempt to bill or collect fees for time spent participating in involuntary
commitment hearings pursuant to Section 37.2814.

h. Accept or refuse gifts, donations, bequests or grants of money or property from
any source and utilize the same as authorized by the governing body or bodies of
the political subdivision or subdivisions that established it.

1. Seek and accept funds through federal grants. In accepting such grants, the
administrative policy community services boards shall not bind the governing
body or bodies of the political subdivision or subdivisions that established it to
any expenditures or conditions of acceptance without the prior approval of such
governing body or bodies.

] Have authority, notwithstanding any provision of law to the contrary, to disburse
funds appropriated to it in accordance with such regulations as may be established
by the governing body or bodies of the political subdivision or subdivisions that
established it.

k. Apply for and accept loans as authorized by the governing body or bodies of the
political subdivision or subdivisions that established it.

1. Develop joint annual written agreements, consistent with policies and procedures
established by the State Board, with local school divisions; health departments;
boards of social services; housing agencies, where they exist; courts; sheriffs; area
agencies on aging; and regional Department of Rehabilitative Services offices.
The agreements shall specify what services will be provided to consumers. All
participating agencies shall develop and implement the agreements and shall
review the agreements annually.

m. Develop and submit to the local governing body of each political subdivision that
established it and to the Department the necessary information for the preparation
of the Comprehensive State Plan for mental health, intellectual disabilities and
substance use disorders services pursuant to Section 37.2-315.
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n. Take all necessary and appropriate actions to maximize the involvement and
participation of consumers and family members of consumers in policy
formulation and services planning, delivery, and evaluation.

0. Institute, singly or in combination with other operating community services
boards, administrative policy boards, local government departments with policy-
advisory boards, or behavioral health authorities, a dispute resolution mechanism
that is approved by the Department and enables consumers and family members of
consumers to resolve concerns, issues, or disagreements about services without
adversely affecting their access to or receipt of appropriate types and amounts of
current or future services from the administrative policy board.

p. Notwithstanding the provisions of Section 37.2-400 or any regulations
promulgated thereunder, release data and information about individual consumers
to the Department so long as the Department implements procedures to protect the
confidentiality of such information.

q- Carry out other duties and responsibilities as assigned by the governing body of
each political subdivision that established it.

(2) Early Intervention Services — In order to implement the purpose set forth in Article II
hereof, and pursuant to the requirements of Section 2.2-5304.1, the Board shall:

a.  Establish and administer a local system of early intervention services in compliance
with Part C of the Individuals With Disabilities Education Act (20 U.S.C. § 1431 et
seq.) and all relevant state policies and procedures;

b.  Implement consistent and uniform policies and procedures for public and private
providers to determine parental liability and to charge fees for early intervention
services pursuant to regulations, policies, and procedures adopted by the state lead
agency in § 2.2-5304; and

c.  Manage relevant state and federal early intervention funds allocated from the state
lead agency for the local early intervention system, including contracting or
otherwise arranging for services with local early intervention services providers.

Article I'V: Members and Terms of Office

Section 1.

In accordance with Section 37.2-502 of the Code of Virginia as implemented by the Board of
Supervisors of Fairfax County and the Councils of the Cities of Fairfax and Falls Church, the
Board shall consist of sixteen members, thirteen of whom shall be appointed by the Board of
Supervisors of Fairfax County, one of whom shall be designated by the Office of the Sheriff of
Fairfax County; and one of whom shall be appointed by the Council of the City of Fairfax and
one by the Council of the City of Falls Church. In accordance with Section 37.2-501 of the Code
of Virginia one-third of the appointments shall be identified consumers or former consumers or
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family members of consumers or family members of former consumers, at least one of whom
shall be a consumer receiving services. The term of appointment is three years and a person may
serve only three full terms.

Section 2.
Vacancies shall be filled for unexpired terms in the same manner as original appointments.
Persons appointed to fill a vacancy may serve three additional full terms.

Section 3.

Members may be removed from the Board in accordance with the appointing authority policies
and procedures governing removal from Boards, provided that such policies and procedures are
consistent with the requirements of State Code.

Section 4.
Each member of the Board shall serve on one Standing Committee and-be-willingto-serve-en-at

feast one Workeroup.

Section 5.

Each member of the Board shall conduct himself or herself cordially and appropriately to
members of other governmental or private entities, members of the public or CSB staff, when
representing the Fairfax-Falls Church Community Services Board. Each member of the Board
shall agree to comply with the Code of Conduct issued by the full Board.

Article V: Officers and Their Duties

Section 1: Officers

The officers of the Board shall consist of a Chair, immediate past Chair, Vice Chair, and a
Secretary, each of whom shall have such powers and duties as generally pertain to such
respective offices, as well as such powers and duties as from time to time may be conferred upon
them by the Board, and which shall specifically include, but not be limited to, the powers, duties
and responsibilities set forth hereinafter in Sections 2, 3, and 4 of Article VI.

Section 2: Chair

The Chair shall preside at all meetings of the Board; sign or cause to be signed the minutes when
approved by the Board and such other official documents required of him/her in the course of
business of the Board; appoint such committees as deemed necessary by the Board for its
operation and to serve as an ex officio member of all committees except the nominating
committee; work closely with local public and private facilities, mental health, intellectual
disabilities and substance use disorders associations of Virginia, and other groups interested in
mental health, intellectual disabilities and substance use disorder issues; maintain liaison with
the Board of Supervisors of Fairfax County and the Councils of the Cities of Fairfax and Falls
Church and the State Department of Behavioral Health and Developmental Services; and keep
the Board of Supervisors, City Councils, and the Commissioner advised and fully informed as to
the activities and programs of the Board.
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Section 3: Vice Chair
In the absence of the Chair, the Vice Chair shall perform the duties of the Chair.

Section 4: Immediate Past Chair
In the absence of the Chair and the Vice Chair, the immediate past Chair shall perform the duties
of the Chair.

Section 5: Secretary

The Secretary shall sign all policies after they have been approved or amended by the Board and
perform such other duties as requested by the Chair of the Board. In the absence of the Chair, the
Vice Chair, and the immediate past Chair, the Secretary shall perform the duties of the Chair.

Article VI: Officers’ Nomination, Election, and Term of Office

Section 1: Nomination and Election

At its regular meeting in April of each year, the Board shall appoint three of its members to serve
as a nominating committee. The committee shall submit the name of at least one nominee for
each of the offices of Chair, Vice Chair, and Secretary at the June meeting of the Board at which
meeting the election of officers of the Board shall be held. Nominations also may be made from
the floor. Members of the nominating committee shall be eligible for nomination but no member
shall be nominated whose consent to serve has not first been obtained. A majority of those
present and voting shall constitute an election.

Section 2: Term of Office

The term of office of all officers shall be for one year, beginning on July 1 following the election,
or until their respective successors are elected, but any officer may be removed from office,
either with or without cause, at any time by the affirmative vote of a majority of all the members
of the Board. No officer may serve more than two consecutive terms in the same office.

Section 3: Vacancies
A vacancy in any office arising from any cause may be filled for the unexpired portion of the
term as authorized by the Board.

Section 4: Absences
In the absence of the Chair, Vice Chair, Secretary and immediate past Chair from any meeting,
the Board shall select one of its members to act in such capacity during that meeting.

Article VII: Executive Committee, Standing Committees;-Weorkgroeups and Ad Hoc
Committees

Section 1: Executive Committee
There shall be an Executive Committee of the Board. The purpose of the Executive Committee
shall be to draft the agenda for the next full Board meeting and to administer, subject to the
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authority and approval of the Board, the required and necessary business of the Board between
regular meetings.

The Executive Committee shall consist of the Chair, the immediate past Chair, Vice Chair,
Secretary, and the Chairs of Standing Committees. The Executive Director shall serve as an ex
officio, non-voting member of the Executive Committee.

Section 2: Standing Committees

Standing eemmittees-Committees shall be the Internal- Committeethe-External Intellectual
Developmental Disabilities Committee, the Substance Use Disorders/Mental Health Committee,
the Government and Community Relations Committee and Fiscal Oversight Committee. Their
purpose shall be to review and make recommendations to the full Board regarding policies,
plans, service delivery proposals, budgets, grants, and such other matters as are referred to them
by the Board or Executive Committee.

Members will be appointed by the Chair, with confirmation of the Board, for a one year
appointment and may be reappointed to a Committee in subsequent years. The members of each
Standing Committee shall elect one of the members as Chair for a one-year term. The Chair may
be re-elected to an additional one-year term by the members.

Section 43: Ad Hoc Committees

Ad Hoc Committees may be established by the full Board as needed. Those Committees may be
established to address any issue for which the full Board determines that the subject matter or
issue cannot be adequately addressed by the Standing Committees. The members of each Ad
Hoc Committee shall elect one of their members as Chair for a one-year term. The Chair may be
reelected to an additional one-year term by the members.

Section 54: Associate Standing Committee er-AdHoe-Werkeroup-Members

Associate Standing Committee e+ Werkgroup members are non-voting and may be appointed to
each Standing Committee-or-Werkegroup. Associate Standing Committee er-Werkeroup
members are individuals or representatives of Organizations and Agencies whose work and
knowledge is deemed important to the Standing Committee-er-Werkeroup. In June of each year
the Standing Committees and-Werkereups-may bring forth nominations of representatives from
the Organizations and Agencies they desire as Associate Members. These nominations shall be
confirmed at the July Board meeting. Their terms shall be for one year, to begin in September.
Associate Standing Committee er-Ad-Hoe- Werkeresp-members may be reappointed to each
Committee er-Werkgroup-in subsequent years. Vacancies may be filled at any time using the
same process.
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Article VIII: Meetings

Section 1: Regular
Regular meetings of the Board shall be held each month, as scheduled by the Board.

Section 2: Special

Special meetings may be called by the Chair or upon the request of two members of the Board or
the Executive Director. With agreement of the majority of Board members, a special meeting
may be convened. Public notice shall be given in accordance with the Virginia Freedom of
Information Act.

Section 3: Quorum
In order to transact business which requires a vote of the Board, a quorum must be present. A
quorum is a majority of the members of the Board.

Section 4: Voting
Every member, present in person at any validly constituted meeting, shall be entitled to one vote.
A majority vote of those members present and voting shall be determinative of any issue.

Article IX: Parliamentary Procedures

Robert’s Rules of Order, Newly Revised, shall govern the Board in all cases to which they are
applicable and in which they are not inconsistent with these bylaws.

Article X: Amendments
These bylaws may be amended, altered or supplemented at any regular meeting of the Board by a

two-thirds (2/3) vote of those present and voting; provided, however, that notice of the proposed
changes has been submitted to the members of the Board thirty days prior to the meeting.

Approved:

Secretary Date
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COMMUNITY SERVICES BOARD Item: 11 Type: Action Date: 6/26/2013

Closed Meeting

Recommended Motion:

| move that the Board convene a Closed Meeting for a discussion of personnel matters
pursuant to Virginia Code 82.2-3711-A-1.

COMMUNITY SERVICES BOARD Item: 12 Type: Action Date: 6/26/2013

Certificate of Closed Meeting

Recommended Motion:

We hereby certify that, to the best of our knowledge, only public business matters lawfully
exempted from open meeting requirements prescribed by the Virginia Freedom of
Information Act and only such public business matters identified in the motion to convene
a closed meeting, were heard, discussed or considered by the Community Services
Board during the closed meeting.

11 & 12
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