
 

 
Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable 

accommodations upon request.   Call 703-324-7000 or TTY 711 to request special accommodations.  Please allow seven working days in 
advance of the event in order to make the necessary arrangements.  These services are available at no charge to the individual. 

 

FAIRFAX- 
FALLS CHURCH 
COMMUNITY SERVICES BOARD 

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD 
Ken Garnes, Chair 

Fairfax County Government Center 
12000 Government Center Parkway  

Conference Rooms 2 & 3 
Fairfax, Virginia 22035 

Wednesday, December 18, 2013 
7:30 p.m.   

 
1.  Meeting Called to Order Ken Garnes  7:30 p.m. 

2.  Matters of the Public 

 
  

3.  Amendments to the Meeting Agenda Ken Garnes  

4.  Approval of  the November 20, 2013 CSB Board 
Meeting and Work Session Minutes 

Ken Garnes 
 

 

5.  Matters of the Board   

6.  CSB Integrated Healthcare Presentation Integrated 
Healthcare Team 

 

7.  Executive Directors Report 

 
George Braunstein  

8.  Committee Reports 
A. Fiscal Oversight Committee 

 November Meeting Notes 

 Fund Statement  
B. Government and Community Relations Committee 
C. Intellectual Developmental Disability Committee  
D. Substance Use Disorders/Mental Health 

Committee 
E. Other Reports 

 
Suzette Kern 

 
 

Rob Sweezy 
Lori Stillman 

Susan Beeman 
 
 

 

9.  Action Item 

A. 2014 CSB Meeting Schedule 
 

 
Ken Garnes 

 

 

10.  Adjournment   
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Fairfax-Falls Church Community Services Board 
November 20, 2013 

 
 
The Board met in regular session at the Fairfax County Government Center, 12000 Government 
Center Parkway, Conference Rooms 2 and 3, in Fairfax, VA. 
 
The following CSB members were present:  Ken Garnes, Chair; Gary Ambrose, Pam Barrett, 
Susan Beeman, Jessica Burmester, Mark Gross, Kate Hanley, Suzette Kern, Paul Luisada, Lori 
Stillman, Rob Sweezy, Diane Tuininga, Jeff Wisoff, Jane Woods and Spencer Woods  
 
The following CSB members were absent: Juan Pablo Segura 
 

The following CSB staff was present:  George Braunstein, Peggy Cook, Jean Hartman, Kevin 
Lafin, Dave Mangano, Victor Mealy, Lisa Potter, Lyn Tomlinson, Jim Stratoudakis, Daryl 
Washington and Laura Yager  
 

1. Meeting Called to Order 

Ken Garnes called the meeting to order at 7:40 p.m. 
 

2. Matters of the Public 

None. 

3. Amendments to the Meeting Agenda 

None. 

4. Approval of the Minutes 

Suzette Kern offered a motion for approval of the October 23, 2013 Board work session as 
well as meeting minutes of the Fairfax-Falls Church Community Services Board which was 
seconded and passed.   

 
5. Matters of the Board 

 Jane Woods reported next month the Advisory Group to the Fairfax County 
Redevelopment and Housing Authority will be addressing steps for allocation in light of 
reduced funding.  The recommendations include: 

o 35% of an individual’s income to be applied for assisted housing.   
o Fairfax will not be supplementing the Department of Housing and Urban 

Development funds, except for two bedroom units that have experienced a 
significant funding decrease.   

o Enforce the regulation currently in place that provides for termination of any 
family that has not fully disclosed income and entered a repayment agreement.   

o If funding reductions continue, identify those most able to absorb a decrease and 
ensure support for those that, if a reduction were applied, would become 
homeless.   
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 Referencing the 2014 CSB Executive Director’s goals distributed, Mr. Garnes indicated 
the need to quantify the goals in order to apply metrics.  Following review of the goals, 
Board members were requested to provide feedback in an effort to establish a mechanism 
for the evaluation next year.   

 
6. Executive Directors Report 

 Indicating a full presentation will be provided to the CSB Board in December on 
healthcare integration, George Braunstein noted a primary care clinic is now operational 
at the CSB Gartlan facility.  The success of this project is due in large part to the 
continuing efforts of CSB staff Laura Yager, Joan Rodgers and Lisa Potter.   

 Mr. Braunstein shared a letter from the mother of two children receiving services through 
the Infant and Toddler Connection program, praising the case worker who went above 
and beyond in ensuring the best possible services were received, including medical 
attention.  With the Board’s permission, a letter will be sent on their behalf to the staff 
member. 

 While noting the confidential nature of discussing any specifics of the Bath County event, 
Mr. Braunstein provided some information and clarification on the involuntary 
commitment process and emergency services currently receiving so much attention: 

o Funding for acute care services is provided by the state, however, it is bifurcated in 
that the funds are not directly controlled by the localities, and as a result, any 
savings cannot be reinvested in local community services.   

o Following the Virginia Tech incident, state law on involuntary hospitalization 
preadmission standards expanded to allow for a level of danger below imminent, 
however, it continues to require an assessment of “significantly dangerous and 
mentally ill”.  Without both elements being met, an individual cannot be 
hospitalized involuntarily. 

o The involuntary commitment process also involves legal aspects including: 1) an 
Emergency Commitment Order (ECO), which entails a hold by the police of an 
individual for a total of six hours to assess if clinical preadmission standards are 
met along with location of an available hospital bed, and 2) obtaining a Temporary 
Detention Order (TDO) from the magistrate, also within this same six-hour hold 
window.  At times, the six-hour window runs out before all the criteria are met.  In 
addition, the CSB Emergency Services has developed protocols for release 
including support systems and wrap around services.    

o Not all hospitals are willing to take involuntary admissions, and if unable to locate 
locally, efforts continue to find a bed outside the area.  If a long distance bed is 
obtained, a two-person police escort is necessary for both transport to the facility as 
well as a return for a hearing. 

o Over the past year, the region has sent over 200 individuals out of the area for 
involuntary hospitalization, one-half of which are Fairfax residents.  To place in 
context, it was noted during this same time period, there were several thousand 
individuals hospitalized and the majority of admissions are voluntary with a large 
percentage of those initially TDO’d, ultimately agreeing to the hospitalization.   

o The number of psychiatric beds in Northern Virginia are the lowest per capita in the 
state.   
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o In an effort to prevent escalation to the level of involuntary commitment and the 
need for beds, the CSB has several programs in place: 1) crisis stabilization, 2) two 
partial hospitalization programs, 3) a mobile crisis unit, 4) training provided to 
more than 30% of the police force in crisis intervention (CIT), 5) Program for 
Assertive Community Treatment (PACT), 6) jail diversion, and 7) intensive 
coordination treatment teams.   

o Referencing the state run mental health facilities and bed availability, it was 
indicated individuals identified with civil extraordinary barriers and Not Guilty by 
Reason of Insanity (NGRI) occupy a significant portion of the beds and stay long 
term due to the security and resources necessary to release.   

 
In response to a request, a fact sheet will be developed and distributed to Board members on 
this issue.    

     
7. Committee Reports 

A. Fiscal Oversight Committee:         
In providing a committee report, Ms. Kern highlighted the following: 
 Notes from the October committee meeting were provided to Board members 

along with a September fund statement. 
 The FY2014 First Quarter Report to the Board of Supervisors (BOS) has been 

transmitted, and while there remains a shortfall in revenues, the yearend balance is 
projected to be positive, as expenditures will compensate.   

 Efforts continue to review the contributing factors to the revenue shortfall. 
 At the December committee meeting, Deputy County Executive Pat Harrison will 

be attending to provide an overview of the revenue maximization consultant report 
requested by the County Executive and all Board members are welcome to attend.  
It was requested that members unable to attend, receive the report.  

  
B. Government and Community Relations Committee:  

Ms. Woods reported that Rob Sweezy has agreed to be chair of the committee and as he 
was unable to participate in the November meeting, she is providing this month’s 
report:  
 In preparation for the visiting state legislative representatives, folders provided by 

the Virginia Association of Community Services Boards (VACSB) were made 
available and currently include VACSB budget priorities and the local regions’ 
budget recommendations.   

 A Critical Issues paper developed by the committee was provided in three draft 
formats and it was noted the issues are not prioritized.  In addition, CSB talking 
points for each of the nine critical issues are being drafted and will be forwarded.   

 A listing of legislator assignments was distributed and Board members were 
encouraged to work together if an exchange is preferred, or perhaps two members 
may wish to accompany each other on a visit.  Board members were requested to 
notify Laura Yager of any revisions as well as provide an update of each visit in 
order to maintain a summary of activities.  

 In response to why the LogistiCare transportation services were not among the 
critical issues, it was noted Fairfax County is moving forward to request a study by 
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the Joint Legislative Audit and Review Commission, while at the same time, The 
Arc of Virginia is pursuing legislative action in this area.  As this has been an 
ongoing priority concern that even recently has received direct CSB advocacy with 
legislators, it was agreed to add the issue to the paper. 

 
C. Intellectual Developmental Disability Committee: 

 Jessica Burmester reported after reviewing the TransCen consultant study 
recommendations, receiving input from providers over the summer in developing 
cost containment proposals, as well as options provided by staff, the committee has 
developed a statement, and with the Board’s approval, a PowerPoint for presentation 
at the November 26th Board of Supervisors (BOS) Human Services Committee 
meeting .  The committee’s statement noted the following:   

After receiving provider input and carefully considering the proposed 
cost containment options, the IDD Committee unanimously agreed at 
the November 7th meeting to not recommend the implementation of 
any new options at this time for the following reasons: 1) insufficient 
funds are generated to eliminate the wait list, 2) there is a projected 
adverse impact on individuals, families and providers, and 3) there is 
ongoing state reform of ID and DD Waivers for FY2016 that may 
include a new reimbursement rate structure.  The committee agreed to 
recommend that the CSB find long term solutions to address the 
annualized growth in the program that occurs from incoming 
graduates and attrition.   Such solutions may include enhanced 
promotion of self-directed services for appropriate individuals. 

It was clarified this statement is solely for the CSB Board’s adoption as an 
endorsement of the IDD Committee’s recommendation which, in turn, provides 
guidance in developing the message to be conveyed to the BOS.   

 A review of the draft PowerPoint distributed included scenarios of possible cost 
containment strategies that would eliminate any additional funding being needed.  
o The strategies initially submitted to the providers included furloughs, reduction 

of program enhancements and increase of self-directed services.   
o After further review, the additional options developed were 1) cap county 

funding for new grads based on an amount related to Medicaid Waivers, 2) cap 
county funding available for new grads to the lowest provider rate for the 
service, 3) refer all new grads, except those with Medicaid Waivers, to self-
directed services, and 4) establish a waiting list for all new grads.  

o It was noted the options presented would result in minimal savings while 
significantly impacting the individual receiving services. 

o If additional funding is not received, rather than disrupting the services 
currently being received, wait lists will be established. 

o The conclusions proposed were: 1) acknowledgment of needed long term 
solutions to address growth, 2) current options reviewed do not provide 
significant cost avoidance vs. hardship to individuals served, 3) develop long 
term solutions to include self-directed services savings, and 4) await the state’s 
waiver reform.     
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 During this review, there was concern expressed in making any recommendations 
and/or endorsement of establishing wait lists.  Instead, it was suggested historical 
evidence be presented of the BOS supported funding throughout the years.  In 
addition for future discussion, it was indicated the full cost of funding the grads, 
including those anticipated for the upcoming year, be included in the baseline of 
the budget. 

 Following further discussion, there was concern expressed that the current draft 
presentation does not account for the CSB Board taking responsibility for 
identifying any cost reductions.   

 With this in mind, Kate Hanley offered a motion to revise the presentation to the 
BOS Human Services Committee to relay the following message:   
o As self-directed services appear to be a viable option, present this as a 

definitive proposal with the understanding that while the initial savings may 
be minimal, this is a long term strategy.   

o State that the CSB Board is aware this is a partial solution, but in examining 
other options over the last six months, it was determined the limited cost 
containment produced would cause significant upheaval and hardship on the 
individuals and families served.   

o The CSB Board recognizes with current funding, an immediate solution has 
not yet been identified to avoid a wait list, however, the CSB is committed to 
continuing to pursue the development of additional measures to address the 
costs.     

          The motion was seconded and passed. 
 Rob Sweezy offered to draft a paper for presentation to the BOS that would 

capture the agreed upon message. 
 In the days ahead, it was indicated the Board member to present to the BOS will be 

determined. 
 

D. Substance Use Disorders/Mental Health (SUDs/MH) Committee:   
Susan Beeman noted at the November committee meeting Jeannie Cummins Eisenhour 
presented information on the proposed zoning amendment on Residential Studio Units.  
In addition, Suzette Kern has offered to develop an initial draft to update the committee 
charter.   
    

8. Action Items 
A. CSB Policy Review: 

Gary Ambrose noted during the comment period on the eight CSB Policies recommended 
for readoption, there were no public comments received.  However, internally some 
revisions have been proposed to Policy 2205-Planning to align with current activities.  
Following this discussion, Mr. Ambrose moved the Board approve readoption of the 
eight CSB policies as presented, which was seconded and passed. 

 
B. CSB Priority Population Guidelines: 

Mr. Ambrose reported the priority guidelines for access to services were developed by 
CSB senior management leadership to ensure the service system is more flexible and 
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responsive to people with multiple complex needs, while at the same time, recognizing 
limited resources.   In addition to staff, guidance by a professional ethicist were applied 
and the document reviewed by a workgroup comprised of CSB Board members, staff as 
well as interested stakeholders.  The next steps proposed are to issue the document for 
public comment, and it was noted due to the holidays, to extend the comment period to 
six weeks.   
 
Following discussion, Mr. Ambrose offered a motion to approve a six-week public 
review and comment period for the CSB Priority Population Guidelines for Access to 
CSB services, which was seconded and passed.   

 
There being no further business to come before the Board, a motion to adjourn was offered, 
seconded and carried.  The meeting was adjourned at 10:40 p.m.  
 
  

  
 
 
 
 
 
 
 
 
 
 
____________________________  _____________________________________________        

Date             Staff to Board 

Action Taken-- 

 The October work session and meeting minutes were approved 
 Eight CSB Policies were approved for readoption as presented. 
 The draft CSB priority guidelines for access to services were approved for a six-

week public comment period. 
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Fairfax-Falls Church Community Services Board 
Work Session 

November 20, 2013 
 
 
The Board met at the Fairfax County Government Center, 12000 Government Center Parkway, 
Conference Rooms 2 and 3 in Fairfax, VA. 
 
The following CSB members were present:  Ken Garnes, Chair; Gary Ambrose, Susan Beeman, 
Kate Hanley, Suzette Kern, Paul Luisada, Rob Sweezy, Diane Tuininga, Jeff Wisoff, Jane 
Woods and Spencer Woods 
 
The following CSB members were absent: Pam Barrett, Jessica Burmester, Mark Gross, Juan 
Pablo Segura and Lori Stillman  
 
The following CSB staff was present:  George Braunstein, Daryl Washington, Belinda Buescher 
and Laura Yager 
 
Additional staff present:  Merni Fitzgerald, Director Fairfax County Public Affairs 
 
The meeting was called to order. 
 

Following introductions, Merni Fitzgerald provided a PowerPoint on “Media Relations: A 
Blueprint for Successful Encounters with the Media”. 

 It was indicated today’s media coverage is an all-day, continuous process, especially 
with mobile devices and tweeting.   

 Recognizing most people have no knowledge of mental health as well as other 
behavioral health systems, media encounters are an opportunity to help educate.    

 To ensure a consistent message is relayed on behalf of the CSB, if any Board member is 
contacted by the media and has a conversation, the member should clearly indicate 
whether they are speaking as an individual or Board member.  The Board chair is 
always perceived as speaking on behalf of the Board.   

 There are three C’s of communication: 1) cooperate through preparation 2) convey your 
key objectives-noted nuances in how the  message is reported, and 3) control the 
interview by discussing ahead of time what will be said.  It was stressed when speaking 
on behalf of the Board, never answer the question based on “how you feel”.  

 Risk and Crisis Communication:  There was a review of the top ten commonly asked 
questions.  It was noted with a tragic situation, acknowledge the tragedy, but avoid 
answering any questions as to who is to blame which is basically, who is in charge.   

 In Release of Information, there are two methods, proactive or reactive.  Being proactive 
puts you in the driver’s seat and able to control the message.  Issuing information all at 
once can help assure story is accurate.  Being reactive can minimize the public attention.   

 Issues Management:  To get out of any crisis, the following steps are needed: 1) 
acknowledge, 2) apologize, 3) promise not to repeat, and 4) share insights learned.    
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 Risk Communications:  In high stress situations, three messages to convey are the 
capacity.  To ensure your top two messages are communicated, lead with the first one 
and end with the second.   

 Pre-Crisis Planning:  The goal is to improve or end the crisis and the lack of information 
can cause more harm.  Ensure that feelings are legitimized, demonstrate the agency’s 
commitment to core values and maintain the control of information.  

 The Spokesperson: It was emphasized not to answer if you do not have enough 
information.  Instead, guide them to the appropriate person who can answer.  In 
addition, do no harm, by considering the impact of various words, understand the 
audience, do not speak with the media if uncomfortable and ask for help, if needed.   
When bad news comes, target the largest media first to ensure wide distribution of the 
message.  Be aware that social networking, including tweeting, is being a spokesperson, 
unless it is otherwise clarified.   

 Issues Management: Take the blame and apologize in order to move the focus forward.   
 Messaging:  Set goals and identify support messages prior to issuing any public 

comment during a crisis. 
 Risk Communications:  Before anyone can care about your message, they must know 

that you care.  Once this has been conveyed, then ease the public concern, give guidance 
as well as establish your organization as the trusted source. 

 Tweeter is a reality and a constant source of information, some of which can be 
inaccurate with the limited text that can be shared at one time.  

 Various scenarios were reviewed.  During the discussion, it was confirmed that Board 
members would first check with the Chair, Executive Director and/or staff in charge, 
before attempting to respond to a media inquiry.  It was cautioned to refrain from using 
email for any substantive messages or judgments as these can be requested under the 
Freedom of Information Act.     

 In summary, it was emphasized a common, agreed upon message will best equip 
members for encounters with the media.   

 
Appreciation was extended to Merni Fitzgerald for providing this overview to the CSB Board. 
  
The work session was adjourned at 7:25 p.m.  
 

 

 

  

Date Approved  Staff to the Board 
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CSB Fiscal Committee Meeting Notes 

 

 

Date:   November 15, 2013 
Attending:  Suzette Kern, Ken Garnes, Kate Hanley, Jeff Wisoff 
Staff:  George Braunstein, Daryl Washington, Gail Ledford, Ron McDevitt, Lisa Witt, 

Robyn Fontaine, Anna Ryu 
 
Summary of Information Shared/Decisions: 
 
October 2013 Fiscal Update 

 Staff projects a FY 2014 non-County revenue shortfall of $2.5 million, fully offset by an 
expenditure balance of $3.8 million.  As a result, the FY 2014 unreserved fund balance 
is anticipated to increase by $1.3 million.  The projected balance has increased by $0.4 
million since September, primarily due to additional expenditure savings in 
compensation and fringe benefits. 

 While additional analysis is required, staff highlighted projected shortfalls in Medicaid 
Waiver and Medicaid Option, primarily due to lower year-to-date collections as 
compared to the same period last year. Staff noted that the shortfall in Medicaid Waiver 
revenue may be attributable to FY 2014 reductions in staff generating Medicaid Waiver 
revenue and while the expenditure reductions may have been incorporated in the 
FY 2014 budget, commensurate revenue reductions may not have been incorporated.  
Further analysis is underway. Despite these trends, staff projects a positive year-end 
unreserved fund balance.   

 Staff noted that projections are based on four months of FY 2014 financial activity as 
well as FY 2013 trends with the projection methodology continually being refined based 
on additional data and information. 

 As of October 2013, the fiscal year-to-date impact of sequestration is $80,801. 
 Other items included: 

o Staff noted that there is no a formal cost-sharing agreement specifically for CSB 
between the cities of Fairfax and Falls Church and the County.  Next steps are being 
determined in conjunction with DMB and the County Attorney.  

o Committee members requested additional information regarding the drivers behind 
projected revenue shortfalls, particularly the impact of eliminating revenue 
generating positions, so they may inform county officials, as appropriate. 

o Committee members asked for either George Braunstein or Daryl Washington to 
provide a fuller explanation at the December meeting for the projected decrease in 
Medicaid Option revenues. 

o Committee chair asked Lisa Witt to provide a written description of the change in 
revenue projection methodology. 

 
Managed Vacancy Plan 

 Fund 400, General Merit positions - As of November 12, 2013, CSB had 130 vacant 
positions, including 6 vacant positions to be abolished/transferred to DAHS as part of 
the FY 2014 Third Quarter Review and 19 positions anticipated to be vacated in the 
next few months, for an effective vacancy rate of 143 positions.  

 CSB recently filled 11 positions and is in the process of recruiting/hiring 37 positions.  
 As a result, CSB is below the Vacancy Breakeven Point or the average number of 
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CSB Fiscal Committee Meeting Notes 

 

 

positions to be held vacant annually to remain within budget appropriations.   
 Given accumulated savings in compensation and fringe benefits and a pattern of filling 

positions via internal promotions, staff anticipates no adverse effect from recruiting 
below the VBP.  

FOCUS Realignment 

 The FOCUS Realignment joint workgroup met and a draft high-level work plan including 
milestones is under development.  The project is moving forward to ensure FY 2015 
implementation.  The work plan and status updates will be provided to the Committee. 
 

Credible Review 

 The new Director of Informatics begins November 18, 2013.  
 The next phase of the project to address reporting requirements and needs, particularly 

with regards to the State Performance contract, has begun. 
 Committee members asked Daryl Washington to provide a written project update as 

previously provided.   
 

Revenue Max Review  

 Staff noted that the draft report has not been made public.  CSB will receive the report 
prior to it being shared with others, including the Board of Supervisors.   

 Pat Harrison has offered to attend the December 13 meeting to provide context and 
background for the report as well as updates of ongoing projects in place to address 
opportunities for maximizing revenues.   

 To accommodate Ms. Harrison’s schedule, it was agreed to convene the December 13 

Committee meeting at 8:30 am. The report as well as the related RFP solicitation and 
contract award documents will be sent in advance.  
 

FY 2015 Budget Update:   

 Staff continues to work with the Department of Management and Budget, primarily on 
CSB’s $1.3 million request related to the June 2014 Special Education graduates.   

 
Other Issues 

 Staff provided information regarding the CSB’s implementation of the County’s 
ordinance on delinquent payments and the impact on individuals receiving services who 
are not able to pay.   

 Staff will invite Kevin Greenlief, Director, Department of Tax Administration, to an 
upcoming meeting (possibly January 17, 2014) to provide an update on implementation 
and address concerns.  

 To prepare, Board members requested a summary of the CSB Fee Policy.  
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Action Items/Responsible Party Required Prior to Next Meeting: 
 

 Email documents presented at meeting, including projection methodology – Lisa Witt  

 Distribute Rev Max Review report – TBD  

 Provide FOCUS Realignment work plan – Lisa Witt 

Issues to Communicate to CSB Board: 
 

 None 

Agenda Items for Next Meeting on December 13 (Note early start time of 8:30am): 
    

 Rev Max Review 

 Medicaid Waiver and Medicaid Option revenue shortfall drivers  
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Fund 40040, Fairfax-Falls Church CSB

FY 2014 Modified Fund Statement
Period Ending Nov 2013

CSB Working Document

FY2014 YTDActual
FY2013 YTO FY2014 YTDActual Nov2013 FY2014 Remaining FY2014 Projection Projected Variance

FY2013 Actual FY2014 Revised Nov2012 Nov2013 as % of Budget Year Projection (RYP) (YTDActual + RYP) from Budget

Beginning Balance - - -
($2,601,407) $6,429,727 $6,429,727 $0

Revenue:

FairfaxCity $1,336,100 $1,336,100 $334,025 $334,025 25% $1,002,075 $1,336,100 $0
Falls Church City 605,595 605,595 151,399 151,399 25% 454,196 605,595 0

Subtotal - Local $1,941,695 $1,941,695 $485,424 $485,424 25% $1,456,271 $1,941,695 $0

State OBHOS $12,712,937 $12,713,033 $5,444,760 $5,438,948 43% $7,715,414 $13,154,362 $441,329
Subtotal - State $12,712,937 $12,713,033 $5,444,760 $5,438,948 43% $7,715,414 $13,154,362 $441,329

Block Grant $4,418,878 $4,203,857 $1,751,608 $1,699,798 40% $2,379,717 $4,079,515 ($124,342)
Direct/Other Federal 155,081 154,982 56,131 43,961 28% 87,175 131,136 (23,846)

Subtotal - Federal $4,573,959 $4,358,839 $1,807,739 $1,743,759 40% $2,466,892 $4,210,651 ($148,188)

Medicaid Waiver $2,484,208 $2,756,068 $958,833 $761,977 28% $1,520,000 $2,281,977 ($474,091)
Medicaid Option 10,044,268 10,026,774 3,425,377 3,164,430 32% 6,437,615 9,602,045 (424,729)
Program/Client Fees 4,775,353 6,279,123 1,619,480 1,846,601 29% 3,155,873 5,002,474 (1,276,649)
CSAPooled Funds 1,457,374 1,660,009 408,209 281,561 17% 720,000 1,001,561 (658,448)

Subtotal- Fees $18,761,203 $20,721,974 $6,411,899 $6,054,569 29% $11,833,488 $17,888,057 ($2,833,917)

Miscellaneous $14,200 $0 $0 $15,685 $17,500 $33,185 $33,185
Subtotal - Other $14,200 $0 $0 $15,685 $17,500 $33,185 $33,185

General Fund Transfer $109,610,515 $110,041,222 $100,421,627 $110,041,222 100% $110,041,222 $0
Total Revenue -

$145,013,102 $156,206,490 $114,571,449 $123,179,607 - - - $23,489,565 $153,698,899 ($2,507,591)- 79%

Expenditures:
Compensation $66,262,636 $69,890,276 $25,518,498 $25,774,449 37% $42,710,254 $68,484,703 ($1,405,573)
Fringe Benefits 23,190,219 25,585,159 8,822,433 8,919,343 35% $15,742,934 24,662,277 (922,882)
Operating 50,590,680 60,132,216 22,203,179 24,740,157 41% $34,491,350 59,231,507 (900,709)
WPFO (1,468,098) (1,173,974) (262,252) (359,702) 31% ($1,108,396) (1,468,098) (294,124)
Capital 7,938 0 0 0 $0 0 0

Total Expenditures $138,583,375 --$154,433,677 $56,281,858 $59,074,247 - 38% - - $91,836,142 $150,910,389 ($3,523,288)- - -

Ending Balance - - $6,429,727 $1,772,813 $2,788,511 $1,015,698--
Encumbered Reserve $3,456,914
ITCReserve $1,000,000 $1,000,000 $1,000,000 $1,000,000
unreserved Balance $1,972,813 $772,813 $1,788,511 $1,015,698
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 2014 Meeting Calendar
Fairfax‐Falls Church Community Services Board

2014

FFCCSB Intellectual 
Developmental 

Disability Committee 
(IDD)

FFCCSB Substance Use 
Disorders/ Mental 
Health Committee 

(SUDs/MH)

FFCCSB
Government & 

Community Relations 
Committee

FFCCSB 
Executive Committee

FFCCSB Fiscal 
Oversight 
Committee

FFCCSB Board

Month 1st Thurs (bi‐monthly): 
7:30pm

2nd Wed: 
7:30pm

3rd Wed: 
6:00pm

3rd Wed: 
7:30pm

3rd Fri:
9:00am

4th Wed: 
7:30pm

Government Center
Rm 4-5

Government Center 
Rm 4-5

Government Center
Rm 2-3

Government Center
Rm 2-3

Pennino Bldg 
Rm 836A

Government Center
Rm 4-5

Jan * 8 (2nd Wed) 15 15 17 22 1

Feb 6 12 2
19 19 21 26

Mar 6 12 19 19 21 26

Apr * 9 16 16 18 23

May 1 14 21 21 16 28

Jun * 11 18 18 20 25

Jul 10 (2 nd  Thurs) 9 16 16 18 23

Aug * * * * 15 *

Sep 4 10 17 17 19 24 3

Oct * 8 15 15 17 22

Nov 6 4 5 (1 st  Wed) 5 12 (2 nd  Wed) 6 12 (2 nd  Wed) 6 14 (2 nd Fri) 19 (3 rd  Wed)

Dec * 3 (1 st  Wed) 10 (2 nd  Wed) 6 10 (2 nd  Wed) 6 12 (2 nd Fri) 17 (3 rd  Wed)

* No Meeting

4  Rm 120C Shared on this date
5 Rm 232 on this date
6 Rm 4-5 on this date

1 Cafeteria on this date

3 Rm 2-3 on this date

2 Rm 9-10 on this date
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