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Fairfax-Falls Church Community Services Board
January 28, 2015

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Fairfax, VA.

The following CSB members were present: Ken Garnes, Chair; Gary Ambrose, Pam Barrett,
Kate Hanley, Molly Long, Juan Pablo Segura, Lori Stillman, Dallas “Rob” Sweezy, Diane
Tuininga, Jeff Wisoff and Spencer Woods

The following CSB members were absent: Susan Beeman, Suzette Kern, Paul Luisada and Jane
Woods

The following CSB staff was present: Tisha Deeghan, Daryl Washington, Jean Hartman, Evan
Jones, Jerome Newsome, Lisa Potter, Lyn Tomlinson and Laura Yager

1. Meeting Called to Order
Ken Garnes called the meeting to order at 7:30 p.m.

2. Matters of the Public
There were no matters brought forth.

3. Approval of the Minutes

Jeff Wisoff offered a motion for approval of the December 17, 2014 Board meeting minutes
of the Fairfax-Falls Church Community Services Board which was seconded and passed.

4. Matters of the Board

« Gary Ambrose noted the Board of Supervisors (BOS) approved the lease amendment for
the Merrifield Center at their January 27" session.

» Referencing the recent grand opening ceremony of the Providence Community Center,
Jeff Wisoff noted the full range of services for seniors offered as well as a sensory room
that could benefit individuals with intellectual and developmental disabilities (IDD).

« Ken Garnes extended appreciation to all Board members that have provided testimony
recently including Lori Stillman, Suzette Kern, Molly Long, and Gary Ambrose. In
addition, staff was recognized for their assistance in skillfully drafting talking points for
the presentations.

5. Directors Report

» Tisha Deeghan highlighted the following:

o The vaACCSES--Virginia Association of Community Rehabilitation Programs’
announcement previously distributed noting advocacy dates in Richmond of
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January 29" and February 3" along with talking points for discussion of the
Medicaid Waiver rates.

o Legislation sponsored by Virginia Senator Creigh Deeds would require all staff in
Emergency Services providing screenings to be fully licensed, effective July
2016. While supporting this worthwhile objective, it was indicated such staffing
criteria, which requires lengthy training and supervision, could not be met within
that timeframe. These challenges would apply statewide as there is not enough
staff to meet the criteria. As the legislation is being reviewed by the Virginia
Association of Community Services Board, it was suggested no action is needed
at this time, but monitoring will continue and further developments relayed.

o The ad for the position of CSB Deputy Director, Administrative Operations will
be posted on January 31°.

o The process for the upcoming Lines of Business (LOBs) exercise will include a
committee comprised of county-wide agency representatives that will review each
agency’s self-evaluations. These evaluations will be compared to the county
mission elements, returns on investments, values, etc. It is anticipated further
instructions on this process will be provided shortly and this portion of the LOBs
completed by the end of the calendar year.

« Daryl Washington provided an update on the move to Merrifield, noting Phase |11 has
been completed with 99% of the staff now relocated and consumers receiving services.
Overall, the move proceeded smoothly. The grand opening of the facility will be held
Friday, March 27" at 11:00am.

6. Committee Reports

A. Behavioral Health Oversight Committee
On behalf of Susan Beeman, Mr. Garnes reported at the January committee meeting a
presentation by Jeannie Cummins Eisenhour provided an overview of an effort to create
a comprehensive database on housing for CSB consumers. Staff will be back in touch to
respond to questions raised on incorporating a holistic method of using the data as well
as how to apply this resource to additional CSB priorities.

B. Fiscal Oversight Committee
On behalf of Suzette Kern, Mr. Garnes provided highlights from the January committee
discussion which included:
« An overall surplus continues due to the high staff vacancy rate which, in a recent pay
period, was 130 positions, 38 above the break point.

- The county FY 2016 advertised budget will be released February 17", followed by
public dialogue sessions of the Human Services Council (HSC), tentatively
scheduled March 5™ and 10™, and the HSC recommendations presented to BOS
Budget Committee on March 31%. In addition, the BOS will hold public hearings in
the beginning of April.

» There was some discussion as to the best method to present the CSB budget message
to the HSC, written or oral testimony, and a recommendation to maintain a consistent
message with that provided to representatives of the Virginia General Assembly at
the January budget hearings.
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« All Board members were encouraged to attend the next meeting of the Fiscal
Committee, February 20", to review the released proposed FY 2016 budget.

 Preparations are underway for the CSB Board’s semiannual program and fiscal
oversight report to the BOS and Cities of Fairfax and Falls Church, with the final
presented to the CSB Board for approval at the February Board meeting.

C. Government and Community Relations Committee

Rob Sweezy noted the committee did not meet in January, but among issues being
considered is suicide prevention training for coaches in the schools.

D. Intellectual and Developmental Disability (IDD) Committee

Lori Stillman reported on the following:

« The IDD focus within testimony presented at the recent state budget hearings held
locally included: 1) adequate transitional funding for residents of the Northern
Virginia Training Center (NVTC) relocating and 2) meeting the broad demand for
early intervention services.

« Atthe January 8" IDD committee meeting some issues addressed were:

o Molly Long was welcomed as a member.

o  New Federal laws were discussed including 1) Achieving a Better Life
Experience Act, and 2) changes to the military Survivor’s Benefits Plan.

o  Department of Labor rulings will continue to be monitored that could
negatively affect self-directed services.

o A vibrant discussion with participants of the CMS final rule transition plan,
Medicaid Waiver redesign proposals along with state and local budgets.

o  Currently, 17 residents remain at the Central Virginia Training Center and
48 at NVTC.

o  The Waiver waitlists presently stand at 833 urgent, 376 non-urgent, for a
total of 1209.

o Comments from the committee were submitted in January on the transition
plan of the CMS final rule noting concerns with inadequate waiver rates,
insufficient capacity, and lack of collaboration. Appreciation was extended
to staff for their assistance.

o  Waiver redesign continues to move forward and should be in place by FY
2017.

o Thtﬁ next meeting of the Logisticare Advisory Committee will be February
12",

o  On February 17", the BOS will proclaim IDD Inclusion Month and CSB
Board members are invited to participate as well as attend a reception being
held prior.

0 The next committee meeting will be held March 12™.

7. Updated CSB Policies Opportunity for Public Comment

Mr. Garnes opened the floor for public comment on the six updated CSB Policies, 1102,
1103, 1200, 1201, 1305 and 3040, and hearing none, closed the opportunity for comment.

January 28, 2015 Page 3 of 4

4-3



8. Action ltems

A.

CSB Updated Policies

Following presentation of six proposed updated CSB Policies 1102, 1103, 1200, 1201,
1305 and 3040, Kate Hanley moved that the Policies, as revised, be approved by the
Board. The motion was seconded and passed.

Amendment to CSB Bylaws

Noting the need to amend the Bylaws in order to incorporate the newly named Behavioral
Health Oversight Committee, it was indicated the required advance notice has been now
been met. As a result, Gary Ambrose offered a motion to amend the CSB Bylaws to
reflect this name change which was seconded and passed.

Request to Apply for SAMHSA Primary and Behavioral Health Care Integration Grant
Laura Yager provided background on the Request for Applications (RFA) by the
Substance Abuse and Mental Health Services Administration for grant funding totaling
$400,000 annually over four years to expand primary and behavioral health care
integration (PBHCI) services. The goal of the funding is to improve the physical health
of the highest risk populations. With the partnerships currently in place along with
integrated environments at both the Merrifield and Gartlan Centers, it was noted the CSB
is well positioned to seek this funding.

Approval is being requested of the CSB Board to apply for this grant which is due no
later than February 27™. With the CSB Board’s approval, BOS authorization, which is
also required, will be requested at their February 17" session.

Kate Hanley offered a motion for approval to submit the SAMHSA PBHCI grant
application which was seconded and passed.

There being no further business to come before the Board, a motion to adjourn was offered,
seconded and carried. The meeting was adjourned at 8:30p.m.

Actions Taken--

The December 2014 meeting minutes were approved.

The CSB updated Policies were approved.

The CSB Bylaws were amended as presented.

Approval was provided to proceed with the SAMHSA grant application.

Date Staff to Board
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CSB Fiscal Committee Meeting Notes

Date: January 16, 2015
Attending: Suzette Kern, Gary Ambrose, Ken Garnes, Kate Hanley, Lori Stillman, Jeff Wisoff
Staff: Tisha Deeghan, Len Wales, Daryl Washington, Ron McDevitt, Lisa Witt

Summary of Information Shared/Decisions:

Financial Status

e Pay Period Metrics:
o Based on PP24 savings, staff estimates some flexibility and capacity to fill 31
additional general merit positions. From PP24 to PP26, 11 positions became
vacant, while 6 positions were filled, a net of -5.
e Position Status:
o As of PP 26 the CSB had 130 vacant general merit positions, 38 above the vacancy
break point (VBP) of 92.

Fiscal Update

e Modified Fund Statement for period ending December, 2014, was provided and reviewed
with Committee Members.

e Approximately $1.4 million likely to be requested as unencumbered carryover ($1.0
million for ITC Reserve and $400,000 for Credible improvements).

e It was recommended that a footnote be added to reference the $4 million which is being
transferred out.

¢ Recommendation was made for the Modified Fund Statement to be provided to the
Committee on a monthly basis for the remainder of the year. It was noted that discussion
at the meetings may not be necessary, unless there are items that need to be addressed.

FY 2016 Budget Update

e Len Wales provided an update on the FY 2016 Budget, highlighting preliminary decisions
on proposed reductions and addendum items.

e The County budget is scheduled for release on February 17™.

e The Human Services Council is scheduled to present to the Board of Supervisors on
March 31%. The Human Services Council (HSC) will hold public dialogue sessions,
tentatively scheduled for March 5™ and 10™. It’s not yet known when the CSB will present
to the HSC; it was noted that last year the CSB submitted a letter to the HSC. Comment
was made that it's important for the CSB message to be consistent with testimony to the
Fairfax County Delegation and Senate Finance-House Appropriations Committees.
Recommendation made for this to be discussed with the CSB Government and
Community Relations Committee.

CSB Work Plans
The CSB Work Plans have been updated, with some revisions to due dates and completion
status. Some highlights include:
e Informatics: significant progress has been made on developing reports for CSB staff,
though limited resources to support other critical report requirements from external
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CSB Fiscal Committee Meeting Notes

resources has delayed the completion of this effort and the target date has been modified

e Front Door/System Access: some timelines have been revised. System Access
workgroup is moving forward with a different model than initially envisioned.

e Behavioral Health Outpatient (BHOP): target dates have been refined. Efforts are
coordinated with System Access work; need to create/update BHOP Level of Care
guidelines/protocol across programs, which are now integrated; utilizing priority
population guidelines to make decisions regarding program changes and reallocation of
resources.

e Integration of Business Practices: some items have become regular or ongoing business
practices. Return-on-Investment/Relative Value of services will be replaced with Lines of
Business (LOBs) activity. LOBs will also be incorporated into operational and
programmatic audit task.

e Youth and Child Services: review of current treatment models has been completed;
existing resources are being utilized to meet the increased demand for additional case
management and CSA needs;

e Merrifield: Phase | of the move is complete and Phase Il is underway.

Human Resources Issues
e Daryl Washington provided an update and status of Human Resources issues. Some
highlights include:

o 2014 HR Report January 1-December 31, 2014: 96 hires, 92 left CSB employment.

o Recruitment/Retention meeting with DHR, CSB, DMB held on December 19, 2014 to
address needs in critical job classes: Emergency Services, Senior Clinicians and
IDS lIs (support coordinators).

o Update provided on key points, to include a review current list of advertising sites,
development of a video to include online with ad that will spark interest/provide a
realistic job preview; Emergency Service bonus; review of existing staff salaries;
review option for open advertisements and/or over-hires; review use of exempt
benefits eligible/exempt temporary/reemployed annuitant staff; review market data
for critical job classes; need to offer competitive pay for Public Health
Doctor/Psychiatrist classes; pilot of SME role; clarification of salary expectations;
inclusion of internal candidates on referred lists; confirmation of key details at time
interview is scheduled; exclusion of outdated illustrative duties and/or knowledge,
skills and abilities (KSAs) from existing class specifications.

o It was noted that the Subject Matter Expert (SME) is providing resources to DHR
and staff who have received training have found it helpful.

Semiannual Program Oversight Report to the BOS

e There was discussion on the Semiannual Program Oversight Report to the BOS:
o Review and approval of timeline for report preparation:
January 16: Fiscal Committee - decide on report content
January 26: Staff input due to Committee Chair
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CSB Fiscal Committee Meeting Notes

February 2: Draft report sent to committee/staff for review and finalize
February 18: present report to Executive Committee
February 25: present to full CSB Board for approval
o Staff will provide FY 2014 Financial Status, Program Issues and Management
Initiatives information to Committee Chair
o Committee Chair will prepare draft report for Committee review

Inventory of CSB “Plans” (work plans, strategic plan, etc.)

e Daryl Washington provided information on the CSB “Plans” (strategic plan, CSB Work
plans, etc.) and reviewed the information provided, including major reporting
requirements.

e Request was made for a more comprehensive listing of all plans and reporting
requirements.

CSB Services and Program Analysis

e Daryl Washington provided information on a CSB services and program analysis effort
that will be initiated to assess the need for service/program changes. Parameters for
analysis included proposed service change/efficiency, impact on individuals served,
alternative/feasibility, budget, utilization, priority access, community reaction and
alignment with strategic plan.

e |t was noted that this is the framework the CSB uses when looking at reductions and can
be useful as the CSB prepares for the Lines of Business (LOBs) exercise. Once the
LOBs guidance is received at the end of January/beginning of February, the process will
refined.

e The Committee will be updated once a more comprehensive plan is developed.

Action Items/Responsible Party Required Prior to Next Meeting:

e Prepare input for Semiannual Program Oversight Report to BOS (due to Committee
Chair, January 26) - staff

e Committee Chair to send draft Semiannual Program Oversight Report to Fiscal
Committee — February 2

Issues to Communicate to CSB Board:

e Present Semiannual Program Oversight Report to BOS - February 18 CSB Executive
Committee

Agenda Items for Next Meeting on February 20:

e TBD
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COMMUNITY SERVICES BOARD Item: 8A Type: Action  Date: 2/25/15

CSB Fiscal and Program Oversight FY 2015 Mid-Year Report

Issue:

The attached CSB Fiscal and Program Oversight FY 2015 Mid-Year Report, prepared
by the Fiscal Oversight Committee, requires approval by the Board. It presents financial
status information, highlights of key program areas that are being closely monitored by
our Board, and a discussion of critical issues for the agency and especially for the
people in our community in need of our services.

Background:

At the Board’s direction, for the past three years the Fiscal Oversight Committee has
been preparing and submitting fiscal and program oversight reports to the Board of
Supervisors as well as the Mayors of the Cities of Falls Church and Fairfax. As of FY
2015, reporting has been modified from a quarterly submission to twice a year, and
following Board approval, the report is transmitted under the signature of the Chair of
the CSB Board.

Fiscal Impact: N/A

Board Member:
Suzette Kern, Fiscal Oversight Committee Chair

Attachment:

Fairfax-Falls Church Community Services Board Fiscal and Oversight FY 2015 Mid-
Year Report
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TO: Fairfax County Board of Supervisors

Mayors Cities of Fairfax and Falls Church
FROM: Board of the Fairfax-Falls Church Community Services Board
DATE:

SUBECT: Fairfax-Falls Church Community Services Board Fiscal and Program
Oversight FY 2015 Mid-Year Report

We are pleased to transmit the attached FY 2015 Semiannual Fiscal and Program
Oversight report for the Fairfax-Falls Church Community Services Board (CSB). In it,
we present financial status information, highlights of key program areas that are being
closely monitored by our board, and a discussion of critical issues for the agency and,
most importantly, for the people in our community who need our services.

Last November, we alerted you to a significant staffing issue which is impacting the
delivery of our services. This remains a top concern. The agency is working with the
County Department of Human Resources to jointly address what has become an
acute situation but the critical staffing shortage continues without significant
improvement. More detail is provided in our attached report.

We remain deeply appreciative of the funding provided by the County. We are also
sensitive to the fiscal climate and difficult funding choices which must be made to
meet all the needs of Fairfax County residents. We will be working with the Human
Services Council to provide our recommendations on the County Executive’s
recently released Advertised Budget for FY 2016.

We continue our strong advocacy for increased funding from the Commonwealth. In
January, our board presented the CSB’s legislative priorities to the Northern Virginia
legislative delegation urging increased state support. Our priorities mirror those of
the County and include: increasing Medicaid eligibility; ensuring adequate funding
and community capacity to address the mandated State training centers closures;
increasing resources for early intervention services; implementing adequate
measures to address increased deaths from heroin and opiate use; and expanding
our highly successful and cost-effective peer support services.

We hope you find the attached report informative. As always, we welcome your
review and comments.

(signed by CSB Chair)

Attachment

12011 Government Center Parkway, Suite 836
Fairfax, Virginia 22035-1100
703-324-7000, TTY 711, Fax 703-653-6626
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Attachment

Fairfax-Falls Church Community Services Board

Fiscal and Program Oversight FY 2015 Mid-Year Report
Covering period July 1, 2014 to December 31, 2014

FY 2015 Mid-Year Financial Status

Based on the first half of FY 2015, the CSB remains in a positive financial position. Although
the CSB continues to experience material shortfalls in non-County revenues, primarily in third-
party reimbursements such as Medicaid Option and Medicaid Waiver, shortfalls are more than
offset by projected balances in expenditures. Despite a strong effort to recruit and fill critical
positions, as well as assistance from the Department of Human Resources to address
implementation issues with NeoGov, the CSB has continued to experience an average of 124
vacant general merit positions (12.7 percent) each week during the first half of FY 2015. If this
trend continues, the CSB projects an ending balance in compensation and fringe benefits, even
after adjusting for the anticipated FY 2015 Third Quarter reduction of $1.1 million.

In addition, the CSB projects sufficient flexibility in operating expenses to absorb increasing
costs for contracted services, primarily in the Employment and Day and Infant and Toddler
Connection (ITC) programs. As reported to the Board of Supervisors’ Human Services
Subcommittee in December 2014, the CSB remains able to absorb increases due to the transition
from sheltered employment to more highly-intensive and expensive services for individuals with
intellectual disabilities for the remainder of FY 2015. However, potential unfunded needs for FY
2016 in these areas are a concern. The CSB does not anticipate accessing the $1.0 million ITC
reserve this fiscal year. Consequently, the CSB projects a positive FY 2015 ending balance.
However, given continuing non-County revenue shortfalls as well as expected constraints in
General Fund support, the CSB requests any FY 2015 ending balances be carried forward into
FY 2016 to meet new requirements in the two programs noted above and those associated with
the opening of Merrifield Center.

Program Issues

Intellectual Disability Employment and Day Support Services Employment First continues to
be a national movement towards employment as a first choice for persons with disabilities and is
a requirement for Medicaid waiver services in Virginia. As such, Sheltered Employment and
other sub-minimum wage employment options are decreasing and most likely will not be
available at some point in the near future. In Northern Virginia, two of the four providers
offering Sheltered Employment have already ended their programs. While the other two
providers will be continuing with Sheltered Employment, one is considering options for
changing or ending their program and both are considering options for increased

integration. Generally, alternative services have a more intense staff to individual ratio at an
increased cost. There are 76 persons who were receiving services with the providers who have
ended their programs. These individuals are now receiving either group or day support, and
Support Coordinators will work collaboratively with each person to assure appropriate placement
in an alternative service. As Sheltered Employment changes will be staggered through the
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remaining months of FY 2015 and completed by June 30, 2015, it is anticipated that increased
costs can be absorbed within the current ID Employment and Day services budget.

The Regional Employment and Day Services Provider Contract will be ending on June 30,
2015. A team of representatives from the five Northern Virginia jurisdictions (Arlington,
Alexandria, Fairfax, Loudoun, and Prince William) has been developing a new Request for
Proposals (RFP) to be solicited and awarded by January 1, 2016. The team, led by Fairfax
County staff, also includes representatives from the Virginia Department of Aging and
Rehabilitative Services (DARS). As all jurisdictions and DARS purchase services through this
regional contract; service rates are the same for government entities. The new RFP will be
similar to the current contract because service definitions must be consistent with Virginia’s
current taxonomy and Performance Contract with the Virginia Department of Behavioral Health
and Developmental Services (DBHDS). The RFP is also being developed with as much
flexibility as possible to allow for changes as the new waiver design is rolled out in the coming
years.

Department of Justice (DOJ) Settlement  In response to the DOJ Settlement Agreement’s
emphasis on providing community-based services in integrated settings, DBHDS began the
process of closing all but one training center and downsizing the census at the remaining center.
As of January 20, 2015 statewide census declined to 544 individuals residing in the four
remaining training centers. The CSB has facilitated 19 training center discharges in the last six
months and 10 are currently in process. At present, 65 Fairfax County individuals reside in
training centers; 17 at Central Virginia Training Center (CVTC) in Lynchburg and 48 at the
Northern Virginia Training Center (NVTC). The NVTC is slated to be closed by March 2016.

Most of the 65 Fairfax County residents currently living in training centers want to remain in
Northern Virginia, and some individuals and families would like the training centers to remain
open. While the CSB has partnered with DBHDS to expand community capacity, adequate
capacity has not yet been achieved and progress is hampered by the lack of a clear and
sustainable funding plan to meet the needs for services currently provided in the training centers
by the state, but not covered under Medicaid Waiver when those individuals move to
community-based settings. The State initiated “Bridge funding” and now has “Exceptional
Supports Rates” as a temporary tool on a case-by-case basis. This approach has not been largely
embraced by providers. While Waiver rates and structure reform are currently underway, final
decisions and implementation will not be done before 2017. We remain concerned that this
reform will not provide a sustainable solution and the CSB will be faced with inadequate funding
to address the needs of these individuals who will need to transition out of the training centers.

Medicaid Waiver Reimbursement Proposed Rates The DBHDS has been studying redesign
options for Intellectual Disability (ID) Waiver and Developmental Disability (DD) Waiver
programs for over two years. Currently, there are numerous changes being considered which
redefine not just the waiver rates, but also services, types of waivers, and eligibility. Any change
in the ID/DD waiver structure will have a significant impact on how the CSB provides services,
and will even have a greater effect on the partner agencies the CSB contracts with for community
services. Nothing is finalized and the impact of these changes on revenues cannot be accurately
projected at this time. As of this date the only related proposal before the State Legislature is
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changing the Day Supports Waiver to the “Building Independence Waiver” and increasing slots
from 300 to 565 for the biennium. It is anticipated DBHDS will be proposing more significant
and comprehensive changes during the 2016 legislative session.

The Center for Medical Services (CMS) has issued final rules to comply with increased
independence and integration for persons currently receiving Medicaid Waiver

Services. Virginia has resubmitted a proposed transition plan to comply with these rules which
must be approved by CMS before changes to the Waiver can be permitted. The CSB has
provided DBHDS with comments on the proposed transition plan to the Final Rule and the State
is awaiting CMS’ determination.

Suicide Prevention  Suicide Prevention efforts are a priority for the CSB. In response to
heightened community concerns about the prevention of suicide, the CSB launched multiple
suicide prevention efforts. For example, the CSB launched an on-line interactive suicide
prevention training where participants learn how to differentiate between “normal” and ““at-risk”
behavior and how to begin a conversation about the topic of mental distress. Training courses
are offered free of charge to anyone in the community. To date, more than 10,000 people have
accessed these trainings and the State has provided funds to provide programming for another 12
months. At the regional level, the CSB: participated in the development of a strategic regional
suicide prevention plan; participated in the development of a multidisciplinary post-suicide
review team to study possible long term interventions and solutions for the future; and expanded
the CrisisLink hotline to include texting services in order to reach people who prefer texting over
telephone conversations. The CSB has obtained a grant from DBHDS totaling $165,000 for
regional suicide prevention efforts. This funding will 1) expand the suicide prevention text line
and web resource site to reach the entire region, 2) expand suicide prevention training
opportunities, 3) develop linguistic and culturally appropriate suicide prevention materials, 4)
fund youth suicide prevention projects for each jurisdiction in the region and 5) develop a suicide
prevention information campaign for the region.

Increased Heroin and other Opiate Use  Over the past several years, the use of opiates,
ranging from prescription medications to heroin, has increased significantly at the national and
local levels. From 2011 to 2014, the CSB saw a 22 percent increase in the number of individuals
who reported having used opiates. The CSB has a continuum of programs to provide early
intervention and treatment services to those who need help. The agency has initiated or
participated in a number of efforts geared toward prevention and community education. CSB
staff have participated in multiple media events related to opiate use, highlighting signs and
symptoms and ways to seek help. The CSB has also launched a public web page with fact
sheets, prevention and treatment information, resources and emergency contact information. In
addition, the CSB is participating in a multi-disciplinary county task force to address issues
related to opiate use, with a focus on prevention, community education and potential advocacy
for policy change.

Governor’s Access Program  On September 8, 2014, Governor McAuliffe announced a
significant step toward providing health insurance to uninsured Virginians when he rolled out the
A Healthy Virginia plan. A Healthy Virginia is a ten step plan that will expand access to care,
improve care for veterans and for those with serious mental illness, and enhance value and
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innovation across our health system. The first step in the plan is the establishment of the
Governor’s Access Plan (GAP) which will provide basic medical and targeted behavioral health
care to approximately 20,000 uninsured Virginians with Serious Mental Illness (SMI). The CSB
estimates that at least 500 individuals who are presently being served may qualify for this
benefit. GAP is a new Medicaid plan that will provide limited medical and behavioral healthcare
coverage for mental health and substance use disorder services, medical doctor visits,
medications, access to a 24-hour crisis line, recovery navigation services and case management.

The CSB is the local screening entity for the first step in securing GAP coverage. Staff have
started screening individuals for eligibility and assisting them with GAP enroliment. The CSB
has created outreach materials for the general public and contacted local organizations to spread
the word about this new healthcare coverage. The impacts of inadequate access to care for those
with SMI are significant and include: unnecessary hospitalizations; inability to find and sustain
employment; difficulties with affordable and available housing; potential involvement with the
criminal justice system; and social and interpersonal isolation. The GAP initiative will provide
opportunities to individuals with SMI to access to both primary and behavioral health services.
GAP should enhance the care they are able to receive and ensure coordinated care among service
providers. With comprehensive treatment, these individuals can recover and live, work, parent,
learn and participate fully in their community.

Management Initiatives

Hiring/Continued High Vacancies In FY 2014 and the first half of FY 2015, one of our
critical concerns was the large number of position vacancies. As noted in our November 20,
2014 letter to the Board of Supervisors, the impact of inadequate staffing is being felt and
reflected in the delivery of services. In other areas, wait times for services have increased and
caseloads have expanded to levels that are becoming increasingly difficult to manage by those
who remain. Expanding caseloads have directly contributed to loss of Medicaid reimbursement.
We continue to work closely with the County Department of Human Resources on solutions but
little progress has been made to address what is becoming an acute situation. In November, we
reported that the CSB was experiencing a 12.5 percent vacancy rate; for the first half of FY 2015
the average vacancy rate has increased slightly to 12.7 percent. We are hopeful that the more
aggressive hiring and recruiting measures being implemented will show improvement in our
staffing but recognize that continued oversight is needed for this area.

Merrifield Center The CSB's three-phase move to its new Merrifield Center was successfully
completed in January. Close to half of the CSB's staff, about 460 employees representing all but
one of the CSB service areas, is now headquartered at Merrifield. The critical move of CSB's
24/7 Emergency Services took place in one day with no disruption in service. Key phone lines
for CSB Emergency Services and the CSB's Entry and Referral were successfully transferred to
Merrifield with no interruption. The co-location of many CSB services and teams at one central
location gives individuals needing services, and their families, convenient access to integrated,
coordinated services to meet individual, complex needs. A Metrobus stop at the front entrance
and an onsite garage with ample, free parking offer convenient access via public or private
transportation. On March 27, the CSB will host a community celebration of the launch of this
important new center.
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Primary and Behavioral Health  Integration of primary and behavioral health care will
advance significantly with plans to locate county funded medical and dental services to the new
Merrifield Center. Utilizing part of the fourth floor space for these services was recently
approved by the Board of Supervisors and enhanced partnership between the Health Department,
CSB and community providers will help these systems move from co-location to integrated
care. This is significant because individuals receiving services for mental illness and substance
use disorders in particular often lack basic access to primary health and dental care, and these
efforts provide a focus on the “whole health” of a person produces better outcomes in overall
wellness. To further enhance integration efforts, the CSB is responding to a Request for
Proposals (RFP) released by the Substance Abuse and Mental Health Services Administration
(SAMHSA) to support projects improving the health of individuals with serious mental illness,
enhancing the experience of care (including quality, access, and reliability) which should result
in overall cost for care.

Leadership  Last September we welcomed Tisha Deeghan as the new CSB executive director.
Ms. Deeghan brings significant experience and leadership to the agency and is working with her
leadership team and CSB staff to improve how the agency delivers its critical services. She
immediately began extensive outreach efforts to public and private partners and stakeholders to
strengthen relationships. This month, with the support of the County Executive and Deputy
County Executive, the CSB begins the search for a deputy director of administrative operations.
This new deputy will be charged with addressing the strategic business operations and ongoing
fiscal health of the CSB. The deputy director of administrative operations, working in tandem
with the deputy director of clinical operations, will continue the excellent work of the interim
management team.

In the immediate term, Ms. Deeghan and her leadership team are focused on stabilizing service
delivery post-reorganization while concurrently addressing the significant challenges presented
by the agency’s continued high vacancy rate in both service and administrative positions. This
stabilization will need to be accomplished in concert with the extensive FY 2016 Countywide
Lines of Business (LOB) review which will begin soon. The CSB’s long term strategic plan,
approved last summer, provides a solid foundation for the LOB evaluation which will examine
the best way for us to serve our most vulnerable populations.
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