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Merrifield Center

8221 Willow Oaks Corporate Drive

Level 3 - Room 409A

Fairfax, Virginia 22031
Wednesday, June 24, 2015

5:00 p.m.
Meeting Called to Order Ken Garnes 5:00 p.m.
Matters of the Public Ken Garnes
Recognition Ken Garnes
Amendments to the Meeting Agenda Ken Garnes
Approval of CSB May 27, 2015 Board Meeting Minutes Ken Garnes

Matters of the Board
Directors Report

Committee Reports

Tisha Deeghan

A. Behavioral Health Oversight Committee Susan Beeman
B. Fiscal Oversight Committee Ken Garnes

e May 2015 Meeting Notes
C. Government and Community Relations Committee Rob Sweezy
D. Intellectual and Developmental Disability Committee Lori Stillman
E. Other Reports
Action Items
A. Election of CSB Officers Ken Garnes
B. FY 2016 State Performance Contract Renewal Lisa Potter
Information Item
A. CSB Associate Committee Members Susan Beeman

Adjournment

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable
accommodations upon request. Call 703-324-7000 or TTY 711 to request special accommodations. Please allow seven working days in

advance of the event in order to make the necessary arrangements. These services are available at no charge to the individual.



Fairfax-Falls Church Community Services Board
May 27, 2015

The Board met in regular session at the Merrifield Center, 8221 Willow Oaks Corporate Drive,
Fairfax, VA.

The following CSB members were present: Ken Garnes, Chair; Gary Ambrose, Susan Beeman,
Kate Hanley, Suzette Kern, Molly Long, Paul Luisada, Dallas “Rob” Sweezy, Diane Tuininga,
Jeff Wisoff, Jane Woods and Spencer Woods

The following CSB members were absent: Pamela Barrett and Lori Stillman

The following CSB staff was present: Tisha Deeghan, Daryl Washington, Jean Hartman, Ginny
Cooper, Dave Mangano, Jerome Newsome, Lisa Potter and Laura Yager

1. Meeting Called to Order
Ken Garnes called the meeting to order at 5:00 p.m.

2. Matters of the Public
There were none requested.

3. Recognition

Abhaya Schlesinger, a licensed acupuncturist, was recognized for the volunteer supervision
services she has provided over the past five years which has been essential for the CSB to
offer these services in alleviating symptoms of substance abuse and mood disorders as well
as trauma related issues.

4. Amendments to the Meeting Agenda

There were no amendments offered.

5. Approval of the Minutes

Jane Woods offered a motion for approval of the April 22, 2015 Board meeting minutes of
the Fairfax-Falls Church Community Services Board which was seconded and passed.

6. Matters of the Board

Gary Ambrose noted at the May 18" Police Review Commission meeting there was
discussion of the Stepping Up Initiative to Reduce Individuals with Mental Iliness in the Jails
as well as Crisis Intervention Team (CIT) training. The Commission’s Mental Health
Subcommittee is scheduled to meet on Thursday, May 28" at the Fairfax County
Government Center.
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7. Directors Report

Tisha Deeghan reported on the following:

The timeline for occupancy of the fourth floor at the Merrifield Center is earlier than
previously anticipated as Inova will be relocating the first week in August 2015
followed by the Community Health Care Network and Dental Clinic moving in towards
the latter part of November 2015.

The CSB has submitted comments to the Office of Comprehensive Services (CSA) for
At Risk Youth and Families on the proposed policy that would hold localities and CSBs
responsible for educational expenses.

In her capacity as Director of Strategy and Performance Management, Lisa Potter will
be assuming an oversight role of the State Performance Contract.

On June 2", the Board of Supervisors (BOS) will proclaim the Stepping Up Initiative
which is a national movement sponsored by the National Association of Counties,
Council of State Governments, American Psychiatric Foundation and the National
Alliance for Mental Iliness (NAMI), to reduce the number of individuals with mental
illness in the jails.

Feedback is being solicited by the Fairfax County Legislative Office in preparation for
developing the 2016 legislative program. In collaboration with all human services
agencies, the CSB has been requested to: 1) update position statements currently
contained in the 2015 program, 2) develop new positions, and 3) draft possible
legislative proposals. The CSB will be developing a position as well as exploring
possible legislation to reduce individuals with mental illness in the jails, as well as
through CIT training. Drafts will be forwarded to the CSB Board for review as soon as
available.

On May 22" the state placed the land in which the Northern Virginia Training Center
(NVTC) is located up for sale, listing it in the category of surplus property. Locally,
several meetings are underway to discuss this development, and as the CSB is involved,
the needs of the 41 residents remaining at NVTC will be reinforced.

8. Committee Reports

A. Behavioral Health Oversight Committee

Susan Beeman noted LogistiCare provided a presentation at the May committee meeting
and there was a lengthy discussion to address issues.

B. Fiscal Oversight Committee

Ken Garnes reported on the following:

= There appears to be some relief in the staff vacancy rate.

= On June 1% the newly hired Medicaid analyst will begin to provide a much
needed focus.

= A reassessment is underway of the CSB Workplan to ensure the issues reported
offer relevant information.

= The County Executive will be meeting with the senior management team on May
29™ to review the Lines of Business (LOBs) and it is expected further guidance
will be provided by mid-June.
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= An upcoming staff salary market rate adjustment will be financed through a
transfer of additional county funds.

= Preparations are underway for the mandated transition of ICD-10 and DSM-5
billing codes including training of staff as well as adjustments required in the
electronic health record. During the transition in October 2015, some revenue
drop-offs are anticipated that will eventually be recouped.

C. Government and Community Relations Committee

= Rob Sweezy noted the committee did not meet this past month and the next
meeting may not be scheduled until later in the summer when the proposals for
the county legislative program are to be considered.

= As the state has extended the comment period for proposed revisions to Medicaid
waivers and long term assistance funding, it was suggested that the CSB may
wish to submit comments. It was indicated on behalf of Northern Virginia
CSBs, the Regional Management Group will be submitting comments.

D. Intellectual and Developmental Disability (IDD) Committee

On behalf of Lori Stillman, Suzette Kern provided an overview of the May committee
meeting which included:

= The Joint Legislative Audit and Review Commission (JLAR) is undertaking a
two-year study which will include a review of Medicaid transportation services.

= Of note is that within one month, the urgent waitlist increased by 20 individuals
in Fairfax.

= Although the Day Employment focus groups have recently been completed, the
on-line survey has been extended for an additional month to receive further
feedback.

= CSB Executive Director Tisha Deeghan is scheduled to provide a report to the
Board of Supervisors (BOS) Human Services Committee on July 21°* that will
include updates on employment services.

= Currently, 55 individuals are participating in self-directed services.

= As of May, 41 residents remain at NVTC.

= Preparations are underway for issuing a Request for Proposals (RFP) for
residential services.

= July 2" is the next committee meeting which will be held at the Merrifield
Center at 5:30pm.

E. Other Reports

On behalf of the CSB Officer Nominating Committee, Suzette Kern reported
recommendations for the FY 2016 CSB officers have been determined to include Gary
Ambrose for Chair, Suzette Kern for Vice Chair and Jeff Wisoff, Secretary. While
noting these recommendations will be presented at the June 24™ Board meeting, it was
indicated additional nominations can presented from the floor during the election
process.
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9. Action ltems

A. Appointment of CSB Ad Hoc Fee Committee

Background was provided on the annual appointment process of an ad hoc committee to
review the CSB fee policy, procedures and schedule of fees. It was noted this year the
members being recommended include Jeff Wisoff, Jane Woods and Ken Garnes.
Following, Kate Hanley moved that the CSB Board approve establishing the committee
as presented which was seconded and carried.

B. RxRelief Virginia Grant Application to Expand CSB Medication Access Program

An overview of a grant opportunity through the Virginia Health Care Foundation was
provided by Ginny Cooper. Should the CSB apply and receive funding, it was indicated
access will be further expanded for individuals to participate in the medication assistance
program. A motion was offered by Kate Hanley to approve moving forward with this
grant application which was seconded and passed.

10. Information ltem

A. FY 2016 State Performance Contract Renewal

Jerome Newsome and Lisa Potter presented background on the FY 2016 State
Performance Contract renewal, noting this is the second portion of a biennial contract.
Highlights of the revisions from FY 2015 were reviewed and it was clarified the
previously discussed proposal on the credentialing requirements for emergency services
personnel which would have been extremely challenging, has been eliminated. The final
version of the FY 2016 contract will be provided to the CSB Board at the June meeting
for final approval.

There being no further business to come before the Board, a motion to adjourn was offered,
seconded and carried. The meeting was adjourned at 5:50 p.m.

Actions Taken—

+ The April 2015 meeting minutes were approved.
+ Ad Hoc Fee Policy Committee was approved
+ The Board approved applying for RxRelief Virginia grant funding.

Date Staff to Board
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CSB Fiscal Committee Meeting Notes

Date: May 15, 2015
Attending: Ken Garnes, Suzette Kern, Gary Ambrose, Kate Hanley, Jeff Wisoff
Staff: Tisha Deeghan, Len Wales, Daryl Washington, Lisa Potter, Marta Cruz

Summary of Information Shared/Decisions:

Len Wales welcomed Ken Garnes as new Chair of the Fiscal Committee. Appreciation was extended to
Suzette Kern for her many contributions serving as Chair of the Fiscal Committee.

Financial Status.

o Position Status:
o As of May 4, CSB had 123 vacant General Merit Positions.
o Pay Period Metrics:
o Based on PP8 savings, staff estimates some flexibility and capacity to fill 33 additional
general merit positions. From PP7 to PP8, 2 positions became vacant, while 9 positions
were filled, a net of 7.
o Staff reports approximately $2.7 million in accumulated savings through PP8.

Fiscal Update

¢ Modified Fund Statement for period ending April, 2015 was reviewed. Staff indicates few
changes from the previous month.

e There was some discussion regarding Carryover and the LOBs exercise. It was noted that
preliminary discussions have been held with DMB and they recognize the impact of the new
psychiatrist compensation plan and the funds required for the Crisis Recovery Team and
Merrifield Peer Resource Center.

e Staff announced that when the ICD 10/DSM 5 transition occurs October 1, it is anticipated that
electronic billing will be impacted. Itis likely that the CSB will see a temporary decline in revenue
from third party payors (i.e. Medicaid) as new procedures are implemented. It is anticipated that
the delay in revenue could show in December/January, with a subsequent increase in later
months. Staff will continue to provide updates.

CSB Work Plans

The CSB Work Plans are on target.
¢ Delay in the implementation of some business process changes due to the need to hire
administrative staff; staff are in the process of interviewing. The walk-in assessment pilot at
Merrifield is going well. Staff have developed a timeline to roll out the pilot in South County.

Daryl Washington made recommendations regarding next steps for the CSB Work Plans:
¢ At the next meeting, he would like to review the utility of the plans and to have a discussion to
determine how to best keep the Committee and the Board informed about agency business and
operations.

Human Resources Issues

e Marta Cruz provided an update and status of Human Resources issues. Some highlights include:
o Update on Workforce Planning items and status highlighting the following:
Column has been added to the chart providing cost and fringe information
All items except for one are approved. DAHS/CSB HR item to provide and fund two
positions to DAHS for HR support of CSB is pending and is on the DAHS Workforce
Planning agenda.
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CSB Fiscal Committee Meeting Notes

o Staff will take a conservative approach for the May 21 Workforce Planning meeting due to
FY 2016 funding.

o The hiring process appears to be improving. The Subject Matter Expert implementation has
been helpful and the Department of Human Resources has been very responsive in
resolving recruitment and hiring issues when they arise.

o Staff will work with Tana Suter to report on process improvements next month.

FY 2016 Budget Update

e Len Wales provided an update on the FY 2016 Budget, indicating that there are no significant
issues and highlighting the following:
o Contract Rate Adjustment (CRA) will be provided upon request; mostly of the contracts are
in ID services/supports. Recommendation is that the CRA adjustment match the Market
Rate Adjustment (MRA) County employees are receiving (1.1%).
o Reviewing options for MRA for E and G-status employees.
e Lines of Business (LOBs): the instructions for the LOBs have not yet been received.

Open Discussion

e The first meeting of the Police Commission Subcommittee was held on May 4; Delegate Marcus
Simon is Chair. The discussion focused mostly on the scope of the Subcommittee.

e Tisha Deeghan shared information about Stepping Up, a national initiative to reduce the number
of people with mental iliness in jails. The initiative is sponsored by the National Association of
Countieds (NACo) and twelve other entities. The BOS is scheduled to issue a proclamation on
June 2.

e Len Wales announced that the County has requested input from Boards, Authorities and
Commissions as well as all HS agencies for the 2016 General Assembly Annual Request for
Initiatives and Positions. Input is due August 3. The next step in the process is to update the
Human Services Issues Paper. Tisha Deeghan added that there may be discussion at one of the
Board or Committee meetings regarding a potential new item related to collaboration with the
Criminal Justice system. Recommendation made to place this on the May Executive Committee
meeting agenda.

Action Items/Responsible Party Required Prior to Next Meeting:

Issues to Communicate to CSB Board:

o Legislative Issues: May Executive Committee meeting

Agenda Items for Next Meeting on June 19:

e CSB Work Plans and alternative formats for keeping the Committee and the Board informed
e HR Process Improvements
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COMMUNITY SERVICES BOARD  Item: 9A Type: Action Date: 6/24/15

Election of CSB Officers

Issue

Nominations for CSB officers to serve beginning July 2015 will be presented by the CSB
Nominating Committee as well as a call for any nominations from the floor. The
elections will be conducted by voice vote.

Background
CSB Board Officers are elected each June. As required by Article VI of the CSB

Bylaws, in April 2015 three Board members were appointed to serve as the Nominating
Committee, Susan Beeman, Suzette Kern and Lori Stillman, and to submit at least one
nominee for each office of Chair, Vice Chair, and Secretary. At the May 2015 CSB
meeting, Board members were apprised of the candidates being recommended by the
Nominating Committee and informed that nominations may be made from the floor.

The Nominating Committee will present the following names for election:

Chair: Gary Ambrose
Vice-Chair: Suzette Kern
Secretary:  Jeffrey Wisoff

The term for the newly elected officers begins on July 1, 2015.

Fiscal Impact
None

CSB Officer Nominations Committee--Board Members
Susan Beeman

Suzette Kern

Lori Stillman
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COMMUNITY SERVICES BOARD Item: 9B  Type: Action  Date: 6/24/15

Item Title
FY 2016 Community Services Performance Contract Renewal and Revision

Issue:
Board approval and Board Chair signature are requested for the FY 2016 State
Performance Contract Renewal and Revision.

Recommended Motion
| move that the Board approve the FY 2016 State Performance Contract Renewal and
Revision.

Background
The State Performance Contract delineates the responsibilities between the Department

of Behavioral Health and Developmental Services (DBHDS) and the community
services boards and behavioral health authority for the purpose of providing local public
mental health, developmental and substance abuse services. It specifies the conditions
to be met for a CSB to receive State-controlled funds, identifies the groups of
consumers to be serviced with State-controlled funds and includes requirements to
ensure accountability to the State. It includes all services provided or contracted by the
CSB.

In 2012, DBHDS amended the contract term from one year to two years. A biennial
contract term eliminates the need for a local 30-day public comment period for FY 2016.
Additionally, the Fairfax County Board of Supervisors approved the two-year contract
last year, so Board approval is not required for this renewal.

Administrative Requirements

FY 2016 Community Services Performance Contract Renewal and Revision documents
are located on the DBHDS website:
http://www.dbhds.virginia.gov/professionals-and-service-providers/csb-community-

contracting

Timing
The FY 2016 Community Services Performance Contract Renewal and Revision
documents are due to DBHDS on June 26, 2015.

CSB Staff
Lisa Potter, CSB Strategy and Performance Management Director
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COMMUNITY SERVICES BOARD  Item: 10A Type: Information Date: 6/24/15

CSB Associate Committee Members

Background
As part of the annual appointment of Associate Committee Members as outlined

in the CSB Bylaws, the following are being nominated as Associate Members of
the Behavioral Health Oversight Committee. At the July 2015 CSB Board
meeting, a motion will be presented for final approval.

T@e "0 a0 T

Advisory Board for the Joe and Fredona Gartlan Center
The Alternative House, Inc.

The Brain Foundation

Community Residences, Inc.

Concerned Fairfax

Inova Health System

The Northern Virginia Mental Health Foundation, Inc.

Northwest Center Advisory Board: Northwest Center for Community
Mental Health

Pathway Homes, Inc.

PRS, Inc.

Northern Virginia Mental Health Consumers Association
Substance Abuse and Addiction Recovery Alliance (SAARA)

. Consumer Run Programs Representative (Representatives will alternate

meeting attendance)

i. Consumer Wellness Center of Falls Church
ii. Laurie Mitchell Employment Center
iii. Reston Drop-In Center, Inc.
iv. South County Recovery and Drop-In Center

CSB Board Member:

Susan Beeman, Chair, Behavioral Health Oversight Committee
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