
 

 
Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable 
accommodations upon request.   Call 703‐324‐7000 or TTY 711 to request special accommodations.  Please allow seven working days in 
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FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD 

Gary Ambrose, Chair 
Merrifield Center 

8221 Willow Oaks Corporate Drive 
Level 3 - Room 409A 

Fairfax, Virginia 22031 
Wednesday, December 16, 2015 

5:00 p.m. 
 

 
1. Meeting Called to Order       Gary Ambrose             5:00 p.m. 

2. Matters of the Public  Gary Ambrose  

3. Recognitions Gary Ambrose  

4. Amendments to the Meeting Agenda Gary Ambrose  

5. Approval of CSB November 18, 2015 Board Meeting 
Minutes 

Gary Ambrose  

6. Matters of the Board   

7. Committee Reports 
A. Behavioral Health Oversight Committee 

 November 2015 Meeting Notes 
B. Fiscal Oversight Committee 
C. Government and Community Relations Committee 

 Draft testimony January hearings 
D. Intellectual and Developmental Disability Committee 
E. Other Reports 
 

 
Diane Tuininga 

 
Ken Garnes 
Suzette Kern 

 
Lori Stillman 

 

 

8. Public Hearing: Proposed Revisions to CSB Policies   Gary Ambrose 
 

 

9. Action Items 
A. CSB Updated Policies 
B. CSB Proposed Policy Diversion First Initiative Public 

Comment Period 
C. CSB 2016 Board Meeting Schedule 

 
Jeff Wisoff 

Daryl Washington 
 

Gary Ambrose 

 

10. Information Items 
A. Legislative Committee Charter  
B. Amendments to CSB Bylaws  
 

 
Suzette Kern 
Suzette Kern 

 

11. Directors Report 
 

 Tisha Deeghan  

12. Adjournment   
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Fairfax-Falls Church Community Services Board 
November 18, 2015 

 

 

The Board met in regular session at the Merrifield Center, 8221 Willow Oaks Corporate Drive, 

Fairfax, VA. 

 

The following CSB members were present:  Gary Ambrose, Chair; Ken Garnes, Kate Hanley, 

Kat Kehoe, Suzette Kern, Molly Long, Paul Luisada, Lori Stillman, Diane Tuininga, Jane Woods 

and Spencer Woods 

 

The following CSB members were absent:  Pam Barrett, Dallas “Rob” Sweezy and Jeff Wisoff 

 

The following CSB staff was present:  Daryl Washington, G. Michael Lane, Jean Hartman, Dave 

Mangano, Lisa Potter, Lyn Tomlinson and Laura Yager  

 
 

1. Meeting Called to Order 

Gary Ambrose called the meeting to order at 5:00 p.m.  

  

2. Matters of the Public 

No matters were presented. 

 

3. Recognition 

In an effort to reduce tobacco usage by underage youth, Wellness, Health Promotion and 

Prevention Services participated in a Department of Behavioral Health and Developmental 

Services pilot program to locate and map tobacco as well as vapor retail stores in Virginia.  

Their creative mapping system has been recognized by Fairfax County and a GIS Excellence 

Award will be presented on November 19th at the Fairfax County Government Center.       

It was announced that Erin Bloom who has provided administrative support in the central 

office for the past five years, has accepted the position of Clerk to the CSB Board and will 

step into this new role on November 30th.  Appreciation was extended to Melissa Osborne for 

serving in the position over the last several years.  

    

4. Approval of the Minutes 

Jane Woods offered a motion for approval of the October 28, 2015 Board meeting minutes of 

the Fairfax-Falls Church Community Services Board which was seconded and passed.  

  

5. Committee Reports 

A.   Behavioral Health Oversight Committee  (BHOC) 

Diane Tuininga provided an overview of the November meeting which included 1) a 

presentation on the Infant Toddler Connection program, 2) summary of the recent Joint 
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Subcommittee on Mental Health visit to Northern Virginia, and 3) recap of the October 

Wellness and Recovery Conference.  It was noted the next committee meeting will be 

held on December 2nd, 5:00 p.m. and directly prior to, the planning committee of the 

2017 Wellness and Recovery Conference will meet at the Merrifield Center.    

 

B. Fiscal Oversight Committee         

Although the committee did not meet in November, Ken Garnes provided the following 

updated on current developments: 

 The CSB FY2017 operating budget request has been submitted to the Department 

of Management and Budget (DMB). 

 Staff vacancy factor continues to be reviewed. 

 On November 17th, the Fairfax County Board of Supervisors (BOS) approved the 

2016 CSB Fee Schedule. 

 Discussions continue as well as revisions to the Lines of Business (LOBs) 

submission. 

 

C.  Government and Community Relations Committee  

Suzette Kern reported the committee will meet directly following the Board meeting and 

will focus on developing a charter. 

 

D.  Intellectual and Developmental Disability (I/DD) Committee 

Lori Stillman provided the following overview of the November meeting: 

 Jean Post Director, Director of the Northern Virginia Regional Office, presented 

on regional activities. 

 Jean Hartman reported on Department of Justice (DOJ) settlement agreement 

conference held in October and noted the next status session is scheduled for 

December 22nd.   

 62 Special Education Graduates have been placed with three awaiting placement.   

 28 residents remain at the Northern Virginia Training Center (NVTC) and 14 at 

the Central Virginia Training Center (CVTC). 

 The next meeting is currently scheduled on Thursday, January 7, 2016, however, 

if there is a consensus, the meetings may be changed to the first Wednesday of the 

month. 

   

E. Other Matters  

Noting it has been two years since the last CSB Board retreat and new members as well 

as executive staff have joined since that time, Suzette Kern proposed to schedule a 

retreat in the coming months.  An invitation was extended to any Board members that 

may wish to participate in the planning including developing an agenda and seeking a 

facilitator for the session.   
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7. Action Item 

A. CSB 2016 Board Meeting Schedule 

During review of the proposed 2016 meeting schedule, it was indicated the ID/D 

Committee may change its meeting to Wednesdays vs. Thursdays, and the Government 

and Community Relations Committee may revisit its meeting day as well.  In light of 

these possible revisions, it was recommended to postpone consideration of the 2016 

schedule until the December Board meeting.   

   

8. Directors Report 

Lisa Potter provided a CSB FY2016 First Quarter Status Report, some of the highlights of 

which included:   

 Assessments for adult mental health and substance use disorders are now being 

provided by one team and wait times have declined significantly.  Advance notice 

was provided that in the second quarter status report this number will be at zero, and 

in response, it was indicated this astounding achievement is a result of staff 

resourcefulness in developing measures to meet the needs. 

 It was indicated measures to reduce wait times for youth assessments are part of the 

second phase which is currently being planned and will be implemented as soon as 

possible.   

 A companion document is being developed in an effort to provide further details and 

understanding of the data presented in the quarterly status reports.  

Appreciation was extended to Lisa Potter for providing a very informative and useful 

document. 

 

Daryl Washington reported on the following: 

 Dialogue continues between the human service agencies as well as with DMB on the 

LOBs.  Looking at the upcoming schedule, the LOBs committee will submit a report 

to the County Executive in mid-December, followed by posting of the report on the 

county website in early January 2016, and in mid-February, presentation to the BOS 

over a two-three day period.  During discussion, it was noted the CSB presentation 

should emphasize the integration achievements of primary and behavioral health care 

along with the limitations that result from silo services. 

 The Fairfax-Falls Church CSB in conjunction with Prince William and Alexandria 

CSBs have partnered with Pathway Homes, Inc. in applying for Permanent 

Supportive Housing Grant funding.  If awarded, it is anticipated that approximately 

40 individuals in Fairfax can be served. 

 As part of a visit to Northern Virginia, representatives of the Virginia General 

Assembly Joint Subcommittee on Mental Health toured the Merrifield Center.  The 

tour included the Peer Resource Center, emergency services and the primary care and 

dental clinic on the fourth floor.  Some issues discussed included liaison with schools, 

exchange of electronic health information as well as the local funding provided.  

Noting the subcommittee reaction to the level of Fairfax funding, it was requested 

that CSB Board members be provided information to respond to any questions that 
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may arise during their upcoming legislative visits including background on the local 

and state funding as well as development of the Merrifield Center.     

 To address youth behavioral health services, resources are being shifted to manage 

the wait lists including hiring of licensed clinicians.  It is anticipated by early spring 

the results of these measures will be seen in a reduction of the wait lists.   

 

There being no further business to come before the Board, a motion to adjourn was offered, 

seconded and carried.  The meeting was adjourned at 6:15 p.m.  

 

 

 

 

 

 

 

 

 

 

 

 

  

Date  Staff to Board 

 

Actions Taken-- 

 The October 2015 meeting minutes were approved. 
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Behavioral Health Oversight Committee Meeting Minutes 
 
Date:   November 4, 2015 
Location:   Merrifield Center 
Attendees:  Diane Tuininga, Chair, Terry Atkinson, Gartlan Center Advisory Board, Peter Clark, No. Va. Mental Health Foundation, Tisha Deeghan, Suzette Kern, Tom 
Schuplin, PRS, Inc.,  Joe Petit, Concerned Fairfax, Lyn Tomlinson,  Daryl Washington,  Jeffrey Wisoff and Captain Spencer Woods.  Also present were other private sector 
staffs as well as members of the public. 
 

Topic Action Responsible Party Due Date 
 

Draft Behavioral Health Oversight Committee Minutes    November 4, 2015 

Meeting Call to Order Meeting was called to order at 5:00 p.m.   Diana Tuininga, Chair  

Approval of October 14, 
2015 Minutes 

Suzette Kern moved that the October 14, 2015 Behavioral Health Oversight Committee minutes be approved 
as presented with the correction of her last name.  The motion was seconded by all and unanimously carried. 

Behavioral Health 
Oversight  Committee  

 

Associate Member 
Presentations and 
Concerns   
 

Eleanor Vincent, Pathway Homes, We completed our fourth CARF accreditation with no recommendations. 
Pathway Homes is working on a Permanent Supportive Housing RFP with an award of 1.1 million dollars to 
build single unit style apartments for the seriously mentally ill and those transitioning from state facilities.  We 
have Alexandria City and Prince William County on board.  

Bill Taylor, Concerned Fairfax, I recently heard from a citizen that was present when a family member was 
taken to Merrifield for a walk in screening and shared how impressed they were with the experience.  

Tom Schuplin, PRS Inc., Wendy Gradison and Marla Zometsky were interviewed by Mental Health weekly. We 
are very proud of our program and the reports from Turning Points.  

Gloria Kozich, The Brain Foundation, We recently closed on our ninth home which will be ready for four male 
residents in January 2016. 

Peter Clark, No. Va. Mental Health Foundation, The Wellness conference was a great success and we received 
positive feedback from so many. The speaker, Gina Calhoun, she was very uplifting and the message, if I can 
do it anyone can, was very motivational. 

  

Presentation: Infant and 
Toddler Connection 
 
 
 

Kelly Matthews and Susan Sigler gave an overview of the Infant Toddler Connection and the services they 
provide. 
 
We provide early intervention services for infants and toddlers under the age of three years who have a 
developmental delay, atypical development, or a diagnosis which commonly results in developmental delays. 
Early intervention supports and services focus on increasing the child’s participation in activities that are 
important to the family. The family is part of the expert team that decides which early intervention services 
are needed for their child. Family involvement is very important because service providers work in 
partnership with families to support children's developmental progress. Early intervention services are 
provided in the child’s typical environment and in the context of the child and family’s daily activities. 
 
 

Kelly Matthews 
Susan Sigler 
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Topic Action Responsible Party Due Date 
 

Behavioral Health Oversight Committee Minutes     November 4, 2015 

 

 
Parents contact us when they have concerns about their child's development. When they contact ITC, our 
intake coordinator will discuss your concerns and gather information to better understand those concerns. 
The intake coordinator then links parents to a service coordinator, who will schedule a brief screening 
assessment.  
 

If a child is found eligible for services, a comprehensive evaluation is scheduled with a team of therapists and 
a service plan is developed, including input from parents. The plan focuses on what parents want their child to 
accomplish and how activities in the family's everyday routines can be used to reach the specific goals of the 
child.  
 

Infant and Toddler of Fairfax-Falls Church (ITC) serves children who:  

 are under the age of three years old and  

 live in Fairfax County or the cities of Fairfax or Falls Church and  

Meet one or more of the following criteria:  

 Have a 25% or greater delay in at least one developmental area (cognitive, adaptive, receptive, or 

expressive language, social/emotional, fine motor, gross motor)  

 Have a diagnosed condition that has a high probability of resulting in a developmental delay  

 Have demonstrated atypical development 

Some of the services provided to the families include:  

 Occupational Therapy – Occupational Therapists help a child develop skills to support their 

participation in the activities of their everyday life, and to care for themselves performing activities 

such as feeding, dressing, bathing and playing.  

 Physical Therapy – Physical Therapists help a child develop his/her maximum potential for movement 

needed to access their daily environment and participate in functional activities.  

 Speech Therapy – Speech Therapists help a child develop skills to communicate his/her needs 

including addressing aspects of communication such as respiration, cognitive, receptive and 

expressive language, and verbal speech functions. A Speech Therapist is also concerned with the 

swallowing function of a child for managing oral feeding.  

 Developmental Services/Infant Education – Infant Educators/Developmental Specialists implement 

developmental activities to further a child’s cognitive, play, and communication skills to improve 

their opportunities for learning and maximizing thinking and learning skills. 
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Behavioral Health Oversight Committee Minutes     November 4, 2015 

 

 Nutrition Services – Nutritionists provide guidance to families in helping their child meet his/her 

nutritional needs to achieve their growth potential and maintain or improve their health status.  

 Vision and Hearing Services – Vision and Hearing Support is provided to children who have diagnosed 

vision and/or hearing impairments. Developmental Specialists with specified training in these areas 

of concern are available as Early Intervention service providers.  

 Family Support and Counseling – Family Support Counselors or Social Workers are concerned with 

the social welfare, social change and social justice for a child and family. They specifically address 

social and emotional development, challenging behaviors, and parent-child relationships.  

 Service Coordination – Service Coordinators are assigned to families upon referral to ITC, and act as 

case managers throughout the course of the child’s time receiving early intervention services. They 

will help the child transition from ITC to whatever comes next for the child and family. 

Deeds Commission Visit The Virginia state senator Creigh Deeds and members of a General Assembly subcommittee studying mental 
health services will visit the Merrifield Center on November 12, 2015. They will tour the facility and be briefed 
on the Diversion First initiative as well as other key issues. The legislators will also visit the Pathway Homes to 
hear about the importance of having stable, supported housing services for individuals in recovery. 

Daryl Washington  

Diversion First Update The assessment site is moving ahead; we are writing guidelines and procedures. Our next meeting will be on 
Thursday, November 12, 2015 at 7:00 pm. 

Daryl Washington 
 

 

Adjournment There being no further business to come before the Committee, the meeting was adjourned at 6:30 p.m.   Diana Tuininga,  Chair  

 
 
December 2, 2015 

  

Date Approved  Minutes Prepared by 
Loretta Davidson 
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COMMUNITY SERVICES BOARD Item:  9A    Type: Action     Date:  12/16/15        
 

 
 
CSB Updated Policies  
 
Issue: 
Approval of updated Board Policies resulting from the triennial review process. 
  
Timing:   
Immediate 
 
Recommended Motion:  
I move that the Board approve revised CSB Policies 1401, 2010, 2400 and 3100, as 
presented. 
 
Background:   
As part of the ongoing triennial review process, the CSB Policies noted below were 
issued for public review and comment:  
 

 1401 – Executive Director Line of Succession 

 2010 – Development of Grant Applications 

 2400 – Performance Management and Improvement 

 3100 – Consumer Dispute Resolution 
 

Thus far, one comment has been received and incorporated into Policy 2400 which 
stipulates a performance management report will be combined with the annual yearend 
strategic plan submission to the CSB Board.  A final opportunity for comment will also 
be provided at the December 16, 2015 CSB Board meeting prior to requesting Board 
approval.  
 
 
Board Member 
Jeffrey Wisoff, Secretary to CSB Board  
 
 
Enclosed Documents:   

 1401 – Executive Director Line of Succession 

 2010 – Development of Grant Applications 

 2400 – Performance Management and Improvement 

 3100 – Consumer Dispute Resolution 
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Policy Number: 1401 
Policy Title:  Executive Director’s Line of 

Succession 
Date Adopted: TBD 

 
 
Purpose 
 
To establish a line of succession for the position of Executive Director during catastrophic 
emergency events. 
 
Policy 
 
The Executive Director has overall responsibility for managing the CSB and has the authority to 
delegate functions to other CSB staff. The Executive Director is also responsible for ensuring the 
continuous ability of the CSB to carry out emergency duties and responsibilities during 
catastrophic emergency events. 
 
During a declared state of emergency the Executive Director may be unavailable to carry out 
the duties and responsibilities. Emergency interim successors may be appointed to carry out 
identified duties and responsibilities of the Executive Director or their successors. 
 
The emergency interim successor may exercise the authority and responsibilities of the 
Executive Director until a successor is appointed or hired, or until the incumbent is able to 
resume the exercise of the authority and responsibilities of the Executive Director. 
 
Emergency interim successors in the order of the succession shall have full powers of the 
Executive Director’s position to commit CSB resources during a time of emergency or disaster if 
the person normally exercising the position becomes unavailable. 
 
The following line of succession shall apply: 
 

1. Executive Director 
2. Deputy Director, Administrative Operations 
3. Deputy Director, Clinical Operations 
4. Assistant Deputy, Community Living Treatment & Supports 
5. Assistant Deputy, Acute & Therapeutic Treatment Services  
6. Director, Compliance & Risk Management 

 

Approved 

   

 Secretary  Date 

 
Policy Adopted: November 19, 2003   
Policy Readopted: March 25, 2009  
Policy Revised: TBD 
 
Reference: CSB Policy 1400:  Executive Director  
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 Policy Number: 2010 
 Policy Title: Development of Grant 

Applications 
 Date Adopted: TBD 
 
Purpose 
 
To provide guidance for developing grant applications. 
 
Policy 
 
Directly operated and contractual agencies shall prepare grant proposals based on the 
following CSB Board, Fairfax County Board of Supervisors (BOS), and/or Fairfax and Falls Church 
City Council guidelines, to benefit the citizens of Fairfax County, the City of Fairfax, and the City 
of Falls Church.  Contractual agencies shall follow these guidelines when submitting a joint 
application with the CSB or requesting CSB funding.   
 
Grant applications: 
 
1. Shall demonstrate their relevance to the CSB Mission and CSB Strategic Plan. 
 
2. Shall be coordinated with all appropriate service providers.  Joint submissions with other 

local agencies are strongly encouraged. 
 
3. Shall include a plan for sustainability that addresses a post-funding cycle plan that may 

include a continuation design without funding or a plan for program completion. 
Continuation of a grant-funded project after the funding cycle expires, using local funds, is 
not considered a sustainable design.  

 
4. Shall be submitted as CSB Board Action Items to the CSB Board and, whenever possible, 

prior to the deadline for submission of a grant. It is acceptable to include permission to 
apply and, if awarded, to accept in the same item. Should an award be made, notification 
will be made to the Board as part of the Executive Director’s report and any media releases 
regarding the award will be sent to the Board. 

a. The CSB Board must approve submission of the grant application. 
b. In the event that the grant application deadline prohibits obtaining CSB Board 

approval prior to the submission, the grant application may be forwarded directly to 
the grantor with the approval of the Executive Director.  The Executive Director will 
then notify the CSB Board of this action. 
 

5. Permission to apply for and accept funds, if awarded, must be obtained by the Fairfax 
County Board of Supervisors in accordance with current requirements. Information will also 
be provided to the cities of Fairfax and Falls Church. 
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Approved    

 Secretary  Date 
 
 
 
 
Reference: Board Policies 0020, 0030, 0031, and 0032  
 
 
Policy Adopted: November 1980 
Policy Readopted: April 17, 1991 
Policy Revised: January 1995 
Policy Readopted: April 29, 1998 
Policy Readopted: September 19, 2001 
Policy Readopted: April 26, 2006 
Revision Adopted:  TBD 
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Policy Number:  2400 

Policy Title: Performance 

Management and 

Improvement 

Date Adopted:   

 

 

Purpose 

The Code of Virginia mandates that Community Services Boards review and evaluate 

public and private community services for individuals with mental health, substance use 

and co-occurring disorders and intellectual disability that receive funds from each board.  

These findings are to be reported to the governing bodies that established each 

Community Services Board.  

 

A performance management and improvement program is one way to achieve the goals 

of review and evaluation. Performance management refers to a framework of assessing 

and improving services and supports. A comprehensive performance management 

program includes measuring individual service outcomes, monitoring agency 

performance and business processes, identifying improvement opportunities, and 

facilitating improvement processes. This policy provides guidance for a system-wide 

performance management and improvement program, to ensure organizational efficiency 

and effectiveness and to promote positive outcomes for individuals, families and the 

community.   

 

Policy 

 

The Fairfax-Falls Church Community Services Board (CSB) values the provision of 

quality services within a system of services and supports that promotes self-

determination, empowerment, recovery, resilience, health, and the highest possible level 

of participation by individuals receiving services in all aspects of community life. 

 

It is the policy of the CSB that the agency conducts a performance management program 

that has as its goal the improvement of individual outcomes, CSB services and business 

processes and overall performance.   

 

This program: 

 Places data into a framework that facilitates data-driven management decisions.   

Establishes agency goals and objectives and evaluates outcomes to identify 

success measures and strategies for improvement 

 Develops, implements and maintains a performance structure that measures 

effectiveness and efficiency of and access to services and supports, and 

incorporates feedback from persons served and other stakeholders 

 Promotes a learning culture, involving consumers, staff and stakeholders in 

working toward organizational mission and strategic goals 

 Collaborates with state and county officials on performance management 

initiatives. 
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 A performance management report will be incorporated into the CSB 

Strategic Plan annual end-of-year report and provided to the CSB Board 

 

It is the responsibility of the Executive Director to work with the Board and staff to 

implement this policy.  

 

 

 

 

Approved    

 Secretary  Date 

 

 

References 

 Code of Virginia: 37.2-504-A.1  

 2013 Behavioral Health Standards Manual, published by the Commission on 

Accreditation of Rehabilitation Facilities (CARF): United States 

 State Board Policy 1016 (SYS) 86-23 Policy Goal of the Commonwealth 

for a Comprehensive, Community-Based System for Services 

Envision the Possibilities: An Integrated Strategic Plan for Virginia’s Mental 

      Health, Mental Retardation, and Substance Abuse Services System, 2006 

 2008 Standards and Guidelines for the Accreditation of Managed Behavioral 

Healthcare Organizations, published by the National Committee on Quality 

Assurance (NCQA): Washington, DC 

 

 

Policy Adopted:    

       Replaces Policy 2200 dated   June 24, 2009 
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 Policy Number:  3100 
 Policy Title: Consumer Dispute Resolution 
 Date Adopted: TBD 

 

Purpose 

To provide guidance on complying with: 

 The Code of Virginia §37.2-504.A.15 requiring Community Services Boards (CSB) to institute 
a dispute resolution mechanism that is approved by the Department of Behavioral Health 
and Developmental Services (DBHDS) enabling consumers and family members of 
consumers to resolve concerns, issues, or disagreements about services without adversely 
affecting their access to or receipt of appropriate types and amounts of current or future 
services from the CSB.  

 DBHDS Performance Contract requirements for complying with the current Rules and 
Regulations to Assure the Rights of Individuals Receiving Services from Providers of Mental 
Health, Intellectual Disabilities and Substance Abuse Services developing consumer dispute 
resolution mechanisms. 

 DBHDS Performance Contract requirements that CSBs develop their own procedures for 
complying with informal dispute resolution process in the Human Rights Regulations and for 
satisfying the requirements in the Code of Virginia for a local dispute resolution mechanism, 
and 

 DBHDS Guidance on Dispute Resolution Requirements issued on June 30, 2005 stating the 
Department and VACSB continue to agree that an informal dispute resolution process 
developed to comply with the Human Rights Regulation requirements could also be used to 
comply with the statutory requirement for a dispute resolution mechanism. While the same 
procedural steps and actions could be used to fulfill both requirements, the two dispute 
resolution processes are different, being employed for different purposes:  the first being 
the informal resolution of the human rights complaints and the second being the resolution 
of other complaints or disputes. When the informal dispute resolution process is used to 
resolve complaints or disputes not related to Human Rights Regulations, there needs to be 
an additional step, equivalent to the human rights appeal to the local human rights 
committee, for the complainant to pursue final resolution if he or she is not satisfied with 
the result of the informal process. This final step should be a review and decision by the CSB 
Executive Director or, if the Executive Director is a party to the dispute, the CSB Board itself. 

Policy 

It is the policy of the Fairfax-Falls Church Community Services Board that: 

1. Consumers, their authorized representatives, family members and caregivers have a right 
to resolve concerns, issues, disputes or disagreements and to make complaints about any 
aspect of CSB services or operations. 

2. Consumers, their authorized representatives and family members or caregivers may 
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designate an advocate of their choice to accompany, assist, or represent them to resolve 
their concern, issue, dispute or complaint.   

3. The CSB will develop a standard process to handle disputes through informal and formal 
processes, which will be made available to consumers, family members or caregivers, orally 
and in writing at intake and then on an annual basis. 

4. This dispute resolution mechanism will be developed with consumer, family, advocate, 
staff and DBHDS input and translated into a process and regulations that consumers, their 
families, caregivers and staff will understand and be able to use easily to reach solutions to 
consumer care and service disputes. 

5. At any time, consumers, family members and caregivers have the right to pursue any other 
right or remedy to which they may be entitled under federal, state, or local law and 
regulations. 

6. This dispute resolution process will exist independently of the Human Rights, Health 
Insurance Portability and Accountability Act (HIPAA), fee, fraud, fair housing and Americans 
with Disabilities Act (ADA) complaint processes. 

7. When a complainant has a Human Rights, HIPAA, fee, fraud, fair housing, or ADA complaint 
they shall be referred to the CSB’s Quality Assurance Office for assistance in understanding 
and using the established and proper federal, state, county or CSB complaint process. 

8. All types of disputes, concerns, issues and complaints, shall be resolved at the earliest 
possible opportunity and at the lowest level to reach the sustainable and satisfactory 
solution with the consumer, family member or caregiver. 

9. CSB staff will offer assistance to the consumer, if asked or whenever the staff becomes 
aware that the consumer, family member or caregiver has a concern or complaint and will 
offer such assistance to help the individual understand the formal and informal complaint 
processes and the options for resolution and the elements of confidentiality involved. 

10. The CSB will expedite the establishment of, or contract for, an ombudsman/consumer 
affairs office to assist consumers in handling the informal and formal complaint process. 

11. CSB senior staff is responsible for educating staff, consumers, and family members about 
the informal and formal complaint process, but with the full and integral assistance of 
consumers in the design and training. 

12. The CSB shall engage consumer consultants and other advocates to partner with the 
Quality Assurance staff to develop the dispute resolution training for staff, consumers, 
family members and other caregivers, as well as advocates and concerned individuals. 

13. CSB staff will maintain records and provide annual aggregate reports of dispute 
resolutions, which will be made available to the CSB and to the public on an annual basis. 

14. The CSB will not take, threaten to take, permit or condone any action to retaliate against, 
intimidate, or prevent anyone from filing a complaint or anyone from helping an individual 
to resolve concerns, issues, or disagreements about CSB services or operations. 

15. The CSB shall comply with federal, state and local laws and regulations to assure a timely 
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fair and effective resolution of complaints for all consumers who receive services from the 
CSB. 

 
 
 
 
Approved    

 Secretary  Date 
 
 
References 

 Code of Virginia §37.2-503.A.15 

 DBHDS (formerly Department of Mental Health, Mental Retardation and Substance Abuse 
Services (DHHMRSAS)) FY 2006 State Performance Contract: III.A.5.C 

 DBHDS (formerly Department of Mental Health, Mental Retardation and Substance Abuse 
Services (DMHMRSAS))  June 30, 2005 Guidance on Dispute Resolution Requirement 

 
 
Policy Adopted: October 25, 2006 
Revision Adopted: TBD 
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COMMUNITY SERVICES BOARD Item:  9B   Type: Action     Date:  12/16/15        
 

 
 
CSB Proposed Policy Diversion First Initiative Public Comment Period   
 
 
Issue: 
Development of a new CSB Policy for the Diversion First initiative to be issued for a 
public comment period. 
 
  
Timing:   
Immediate 
 
 
Recommended Motion:  
I move that the Board approve issuing proposed CSB Policy 3200, Diversion First, for a 
30-day public comment period. 
 
 
Background:   
The Diversion-Oriented System of Care, known as Diversion First, aims to improve the 
clinical and community support outcomes for people with mental illness, substance 
abuse, and intellectual disabilities, increase public awareness, and maximize the 
integration of community resources.  A CSB policy has been developed outlining 
support of this collaborative effort and endorsing the efforts of stakeholders in the 
Fairfax County community.  
 
As part of the review process, the proposed policy will be issued for a 30-day public 
comment, along with a final opportunity for comments at the January 28, 2016, CSB 
Board meeting.  Following, the policy will be submitted to the CSB for approval.    
 
 
CSB Staff: 
Daryl Washington 
 
 
Enclosed Document:   
CSB Policy 3200, Diversion First 
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Policy Number:  3200               
Policy Title:         Diversion First 
Adopted:       TBD 

 
 
Purpose 

A Diversion-Oriented System of Care, known as Diversion First, aims to reduce the number of people 
with mental illness, substance use disorders and intellectual and developmental disabilities in local 
jails by diverting offenders involved in low level crimes who are experiencing mental health crises to 
treatment instead of incarceration. Fairfax County’s community stakeholders will collaboratively 
develop a data-driven, multi-faceted diversion system.  Diversion First aims to improve the clinical 
and community support outcomes for people with mental illness, substance abuse, and intellectual 
disabilities, increase public awareness, and maximize the integration of community resources.  This 
policy statement endorses the County’s community efforts and affirms the CSB’s commitment to 
support the effort.  
   
Policy 

It is the policy of the CSB to collaborate with participating organizations to provide assessment, 
consultation and resources subject to availability to: 

1. Collaborate with law enforcement, the judicial system, first responders, other community 
agencies, and citizens to redirect individuals from our judicial system into our health care 
system. 

2. Support ongoing Crisis Intervention Team (CIT) training for local law enforcement personnel.  

3. Develop and collaborate on Diversion First initiatives through Memorandums of 
Understandings and service delivery strategies with local law enforcement agencies. 

4. Provide Mental Health First Aid Training to community stakeholders groups and the general 
population. 

5. Collaborate on transfer of custody, data collection, and assessment and treatment services.  
 

Services provided by the CSB that support the Diversion First efforts will be designed to comply with 
policies and procedures required by federal and state oversight agencies, county, and interagency 
agreements. 

 

 

Approved         _______________________________                          ______________________ 
                        Secretary                 Date 

 

References 

Code of Virginia § 9.1-187-90  
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§ 9.1-187 :  Establishment of crisis intervention team programs 
References (Cont’d) 

§ 9.1-188 :  Crisis intervention team training  
§ 9.1-189 :  Crisis intervention team protocol 
§ 9.1-190 :  Crisis intervention team program assessment 
 

Code of Virginia §12-35-105: Rules and Regulations for Licensing Providers by The Department of 
Behavioral Health and Developmental Services. 
(http://www.dbhds.virginia.gov/library/developmental%20services/chapter%20105%202013.pdf) 
 
Essential Elements for the Commonwealth of Virginia’s Crisis Intervention Team Programs (CIT), 
published by the Department of Criminal Justice Services and Department of Behavioral Health and 
Developmental Services, updated October 1, 2014. 
http://www.dcjs.virginia.gov/about/CIT/VACITProgramsEssentialElements10-24-14.pdf 
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2016 CSB Board Meeting Calendar 
 
 
Issue 
Approval of the proposed calendar year 2016 CSB Board meeting schedule.   
 
 
Recommended Motion 
I move that the Board approve the 2016 meeting calendar as presented. 
 
 
Background 
In preparation for committee and full Board meetings in 2016, attached is a proposed 
calendar along with notation of scheduled meeting rooms reserved at the Merrifield 
Center as well as the Pennino building.  Some meetings have been shifted slightly to 
accommodate holidays.    
 
 
Enclosed Document 
2016 Board and Committee Meeting Schedule 
 
 
Board Member 
Gary Ambrose, Chair 

COMMUNITY SERVICES BOARD          Item:  9C         Type: Action          Date:  12/16/15 
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 2016 Meeting Calendar

Fairfax‐Falls Church Community Services Board

FFCCSB Intellectual & 
Developmental 

Disability Committee 
(ID/D)

FFCCSB Behavioral 
Health Oversight 
Committee (BHOC)

FFCCSB Fiscal 
Oversight Committee

FFCCSB
Legislative Committee

FFCCSB 
Executive 
Committee

FFCCSB Board

Meeting Times
1st Thurs (bi‐monthly): 

5:30 pm
2nd Wed: 
5:00 pm

3rd Fri:
9:00 am

4th Wed: 6:30 pm 
(following CSB Board mtg) 

Meet as needed by call of the 
chair**

3rd Wed: 
5:00 pm

4th Wed: 
5:00 pm

Location Merrifield Center
Level 3 ‐ Rm 409A

Merrifield Center
Level 3 ‐ Room 409A

Pennino Building
Room 836A

Merrifield Center
Level 3 ‐ Room 409A

Merrifield Center
Level 3 ‐ Room 409A

Merrifield Center
Level 3 ‐ Room 409A

Jan 2016 7 13 15 27** 20 27

Feb * 10 19 24** 17 24

Mar 3 9 18 23** 16 23

Apr * 13 15 27** 20 27

May 5 11 20 25** 18 25

Jun * 8 17 22** 15 22

Jul 7 13 15 27** 20 27

Aug * * 19 24** 17 24

Sep 1 14 16 28** 21 28

Oct * 12 21 26** 19 26

Nov 3 2 (1 st  Wed) 10 (2 nd Thurs)*** 16** (3 rd Wed) 9 (2 nd  Wed) 16 (3 rd  Wed)

Dec * 7 (1 st  Wed) 16 21** (3 rd Wed) 14 (2 nd  Wed) 21 (3 rd  Wed)

*       No Meeting
**     As committee will meet by call of the chair, dates listed are not confirmed 

***  Friday, Nov 11 is a holiday
Note:  All Committee meetings except the Fiscal Committee are held at the Merrifield Center, 8221 Willow Oaks Corporate Drive, Level 3 - Room 409A, Fairfax 22031

December 2015
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Legislative Committee Charter  
 
 
Issue: 
Presentation of a committee charter for Board consideration. 
 
  
Background: 
To clearly outline the responsibilities and objectives of the Government and 
Community Relations Committee, the attached charter has been developed.  
During the deliberation process, it was determined the committee’s main focus is to 
develop legislative advocacy measures for CSB Board consideration, and any 
reference to community relations has been removed as these activities are being 
addressed through other CSB forums. 
   
In addition, a proposal is being brought forth to rename the committee to the 
Legislative Committee which will more accurately reflect the outlined mission and 
duties. A separate information item is being submitted to the CSB Board proposing 
to amend the CSB Bylaws to reflect the renaming of the committee.  At the January 
2016 CSB Board meeting, the charter will be presented for final action.     

 
 
Board Member: 
Suzette Kern, Chair 
Government and Community Relations Committee 
 
 
Enclosed Document:   
Legislative Committee Charter 
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November 19, 2015 

 

Fairfax-Falls Church Community Services Board 
Legislative Committee Charter 

 
 

Mission: 

 
This committee develops and recommends legislative advocacy strategies for CSB Board approval and 
implementation to increase awareness of CSB program needs, availability, and value. 

 

 
Committee Composition: 
 
The Legislative Committee is a standing committee of the CSB.  It is comprised of a chair and members 
appointed by the CSB Chair.  The chair of this committee will serve on the CSB Executive Committee.   If 
possible, at least one member of each of the other CSB standing committees should serve on the 
Legislative Committee.   

 

 

Advocacy Responsibilities and Duties:  
 
Coordinate the development and implementation of on-going CSB communications to federal, state, 
regional and local officials.   

 

 Review and recommend strategies and messages to the CSB Board for budget and legislative action 
at the federal, state and local levels.  
 

 Work with the Virginia Association of Community Services Boards (VACSB) on legislative and budget 
issues that affect the CSB. 

 
 
Outcomes: 
 
The CSB Board is informed of pertinent issues related to the Legislative Committee advocacy efforts.    
   
CSB Board level decisions and governance regarding programs, policies, services, and funding are 
enhanced.    
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Amendments to CSB Bylaws 
 
 
Issue: 
Proposed amendments to CSB Bylaws for Board consideration. 
 
  
Background: 
As the Government and Community Relations Committee is proposing to change 
its name to the Legislative Committee, the CSB Bylaws will need to be amended to 
reflect this change.  
   
In addition, within this same section of the Bylaws, Article VII, Section 2. Standing 
Committees, a second amendment is being proposed in order for the language to 
correspond with the actual practice of appointing committee members.  The 
amendment would remove the phrase “with confirmation of the Board” as 
committee membership has not involved full Board approval.  

To provide the required advance notice for modifications to the Bylaws, these 
proposed amendments are being presented to the Board for consideration and will 
be followed by a request for approval at the January 2016 meeting. 
 
 
Board Member: 
Suzette Kern, Vice Chair, CSB Board and 
Chair, Government and Community Relations Committee 
 
 
Enclosed Document:   
Proposed CSB Bylaws as Amended 
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Bylaws  

of the 

Fairfax-Falls Church Community Services Board 

 

 
Preamble 

 

Subject to the provisions of: 

(1) Chapter 5 (Community Services Boards) of Title 37.2 (Behavioral Health and 

Developmental Services) of the  Code of Virginia, as amended, and Chapter 53 (Early 

Intervention Service System) of Title 2.2 (Administration of Government), and, 

(2) Joint Resolution adopted by the Board of Supervisors of Fairfax County on April 23, 

1969, and by the Councils of the Cities of Fairfax and Falls Church on May 28, 1969, as 

amended, and, 

(3) Other applicable laws and regulations. 

 

The following bylaws apply to, and govern the administration of, the Fairfax-Falls Church 

Community Services Board. 

 

 

Article I:  Name 

 

As provided by action of the Board of Supervisors of Fairfax County and the Councils of the 

Cities of Fairfax and Falls Church on August 1, 1978, the name of this Board is the FAIRFAX-

FALLS CHURCH COMMUNITY SERVICES BOARD, hereinafter referred to as the 

“BOARD”. 

 

 

Article II:  Purpose 

 

(1) Mental Health, Intellectual Disabilities and Substance Use Disorders Services – In 

conformity with the provisions of Section 37.2-500 of the Code of Virginia, the general 

purpose of this Board shall be to ensure and oversee the establishment and operation of 

local mental health, intellectual disabilities, and substance use disorders programs. 

The core of services provided shall include emergency services and, subject to the 

availability of funds appropriated for them, case management services. The core of 

services may include a comprehensive system of inpatient, outpatient, day support, 

residential, prevention, early intervention, and other appropriate mental health, 

intellectual disabilities, and substance use disorder services necessary to provide 

individualized services and supports to persons with mental illnesses, intellectual 

disabilities, or substance use disorders. 
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(2) Early Intervention Services – In conformity with the provisions of §2.2-5304.1 of the 

Code of Virginia, as the local lead agency for Early Intervention Services, this Board 

shall establish and administer a local system of early intervention services in compliance 

with Part C of the Individuals With Disabilities Education Act (20 U.S.C. § 1431 et seq.) 

and all relevant state policies and procedures. 

The core of programs to be provided shall include (§2.2-5300) services provided through 

Part C of the Individuals with Disabilities Education Act (20 U.S.C. § 1431 et seq.), as 

amended, designed to meet the developmental needs of each child and the needs of the 

family related to enhancing the child's development and provided to children from birth 

to age three who have a 25 percent developmental delay in one or more areas of 

development, atypical development, or a diagnosed physical or mental condition that has 

a high probability of resulting in a developmental delay.  

 

 

Article III:  Powers and Duties 

 

(1) Mental Health, Intellectual Disability and Substance Use Disorders Services – In order to 

implement the purpose set forth in Article II hereof, and pursuant to the requirements of 

Section 37.2-504 and in accordance with the actions taken by the Board of Supervisors of 

Fairfax County and the Councils of the Cities of Fairfax and Falls Church to establish the 

Board as an Administrative Policy Type Board, of the Code of Virginia, the Board shall: 

a. Review and evaluate all existing and proposed public community mental health, 

intellectual disabilities and substance use disorder services and facilities available 

to serve the community and such private services and facilities as receive funds 

through it and advise the local governing body or bodies of the political 

subdivision or subdivisions that established it as to its findings. 

b. Pursuant to Section 37.2-508, submit to the governing body of each political 

subdivision that established it, an annual performance contract for community 

mental health, intellectual disabilities and substance use disorders services for its 

approval prior to submission of the contract to the Department. 

c. Within amounts appropriated therefore, provide such services as may be 

authorized under such performance contract. 

d. In accordance with its approved performance contract, enter into contracts with 

other providers for the rendition or operation of services or facilities. 

e. Make policies concerning the rendition or operation of services and facilities 

under its direction or supervision, subject to applicable standards, policies or 

regulations promulgated by the State Board. 

f. Participate with local government in the appointment and annual performance 

evaluation of an executive director of community mental health, intellectual 

disabilities and substance use disorders services, according to minimum 

qualifications established by the Department, and prescribe his duties.  The 

compensation of the executive director shall be fixed by local government in  
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consultation with the Board within the amounts made available by appropriation 

therefore. 

g. Prescribe a reasonable schedule for fees for services provided by personnel or 

facilities under the jurisdiction or supervision of the Board and establish 

procedures for the collection of the same.  All fees collected shall be included in 

the performance contract submitted to the local governing body or bodies 

pursuant to subdivision 2 of this subsection and Section 37.2-508 and shall be 

used only for community mental health, intellectual disabilities and substance use 

disorders purposes. Every administrative policy board shall institute a 

reimbursement system to maximize the collection of fees from persons receiving 

services under their jurisdiction or supervision consistent with the provisions of 

Section 37.2-511 and from responsible third-party payors.  Administrative policy 

boards shall not attempt to bill or collect fees for time spent participating in 

involuntary commitment hearings pursuant to Section 37.2814. 

h. Accept or refuse gifts, donations, bequests or grants of money or property from 

any source and utilize the same as authorized by the governing body or bodies of 

the political subdivision or subdivisions that established it. 

i. Seek and accept funds through federal grants.  In accepting such grants, the 

administrative policy community services boards shall not bind the governing 

body or bodies of the political subdivision or subdivisions that established it to 

any expenditures or conditions of acceptance without the prior approval of such 

governing body or bodies. 

j. Have authority, notwithstanding any provision of law to the contrary, to disburse 

funds appropriated to it in accordance with such regulations as may be established 

by the governing body or bodies of the political subdivision or subdivisions that 

established it. 

k. Apply for and accept loans as authorized by the governing body or bodies of the 

political subdivision or subdivisions that established it. 

l. Develop joint annual written agreements, consistent with policies and procedures 

established by the State Board, with local school divisions; health departments; 

boards of social services; housing agencies, where they exist; courts; sheriffs; area 

agencies on aging; and regional Department of Rehabilitative Services offices. 

The agreements shall specify what services will be provided to consumers. All 

participating agencies shall develop and implement the agreements and shall 

review the agreements annually. 

m. Develop and submit to the local governing body of each political subdivision that 

established it and to the Department the necessary information for the preparation 

of the Comprehensive State Plan for mental health, intellectual disabilities and 

substance use disorders services pursuant to Section 37.2-315. 

n. Take all necessary and appropriate actions to maximize the involvement and 

participation of consumers and family members of consumers in policy 

formulation and services planning, delivery, and evaluation. 
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o. Institute, singly or in combination with other operating community services 

boards, administrative policy boards, local government departments with policy-

advisory boards, or behavioral health authorities, a dispute resolution mechanism 

that is approved by the Department and enables consumers and family members 

of consumers to resolve concerns, issues, or disagreements about services without 

adversely affecting their access to or receipt of appropriate types and amounts of 

current or future services from the administrative policy board. 

p. Notwithstanding the provisions of Section 37.2-400 or any regulations 

promulgated thereunder, release data and information about individual consumers 

to the Department so long as the Department implements procedures to protect the 

confidentiality of such information. 

q. Carry out other duties and responsibilities as assigned by the governing body of 

each political subdivision that established it. 

 

(2) Early Intervention Services – In order to implement the purpose set forth in Article II 

hereof, and pursuant to the requirements of Section 2.2-5304.1, the Board shall: 

a. Establish and administer a local system of early intervention services in compliance 

with Part C of the Individuals With Disabilities Education Act (20 U.S.C. § 1431 et 

seq.) and all relevant state policies and procedures;  

b. Implement consistent and uniform policies and procedures for public and private 

providers to determine parental liability and to charge fees for early intervention 

services pursuant to regulations, policies, and procedures adopted by the state lead 

agency in § 2.2-5304; and  

c. Manage relevant state and federal early intervention funds allocated from the state 

lead agency for the local early intervention system, including contracting or 

otherwise arranging for services with local early intervention services providers.  

 

 

 

Article IV:  Members and Terms of Office 

 

Section 1. 

In accordance with Section 37.2-502 of the Code of Virginia as implemented by the Board of 

Supervisors of Fairfax County and the Councils of the Cities of Fairfax and Falls Church, the 

Board shall consist of sixteen members, thirteen of whom shall be appointed by the Board of 

Supervisors of Fairfax County, one of whom shall be designated by the Office of the Sheriff of 

Fairfax County; and one of whom shall be appointed by the Council of the City of Fairfax and 

one by the Council of the City of Falls Church. In accordance with Section 37.2-501 of the Code 

of Virginia one-third of the appointments shall be identified consumers or former consumers, or 

family members of consumers or family members of former consumers, at least one of whom 

shall be a consumer receiving services. The term of appointment is three years and a person may 

serve only three full terms. 
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Section 2. 

Vacancies shall be filled for unexpired terms in the same manner as original appointments.  

Persons appointed to fill a vacancy may serve three additional full terms. 

 

Section 3. 

Members may be removed from the Board in accordance with the appointing authority policies 

and procedures governing removal from Boards, provided that such policies and procedures are 

consistent with the requirements of State Code. 

 

Section 4.  

Each member of the Board shall serve on at least one Standing Committee. 

 

Section 5. 

Each member of the Board shall conduct himself or herself cordially and appropriately to 

members of other governmental or private entities, members of the public or CSB staff, when 

representing the Fairfax-Falls Church Community Services Board.  Each member of the Board 

shall agree to comply with the Code of Conduct issued by the full Board. 

 

 

 

Article V:  Officers and Their Duties 

 

Section 1: Officers 

The officers of the Board shall consist of a Chair, immediate past Chair, Vice Chair, and a 

Secretary, each of whom shall have such powers and duties as generally pertain to such 

respective offices, as well as such powers and duties as from time to time may be conferred upon 

them by the Board, and which shall specifically include, but not be limited to, the powers, duties 

and responsibilities set forth hereinafter in Sections 2, 3, and 4 of Article VI. 

 

Section 2: Chair 

The Chair shall preside at all meetings of the Board; sign or cause to be signed the minutes when 

approved by the Board and such other official documents required of him/her in the course of 

business of the Board; appoint such committees as deemed necessary by the Board for its 

operation and to serve as an ex officio member of all committees except the nominating 

committee; work closely with local public and private facilities, mental health, intellectual 

disabilities and substance use disorders associations of Virginia, and other groups interested in 

mental health, intellectual disabilities  and substance use disorder issues; maintain liaison with 

the Board of Supervisors of Fairfax County and the Councils of the Cities of Fairfax and Falls 

Church and the State Department of Behavioral Health and Developmental Services; and keep 

the Board of Supervisors, City Councils, and the Commissioner advised and fully informed as to 

the activities and programs of the Board. 

 

Section 3: Vice Chair 

In the absence of the Chair, the Vice Chair shall perform the duties of the Chair.   
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Section 4: Immediate Past Chair 

In the absence of the Chair and the Vice Chair, the immediate past Chair shall perform the duties 

of the Chair. 

 

Section 5: Secretary 

The Secretary shall sign all policies after they have been approved or amended by the Board and 

perform such other duties as requested by the Chair of the Board. In the absence of the Chair, the 

Vice Chair, and the immediate past Chair, the Secretary shall perform the duties of the Chair. 

 

Article VI:  Officers’ Nomination, Election, and Term of Office 

 

Section 1: Nomination and Election 

At its regular meeting in April of each year, the Board shall appoint three of its members to serve 

as a nominating committee. The committee shall submit the name of at least one nominee for 

each of the offices of Chair, Vice Chair, and Secretary at the June meeting of the Board at which 

meeting the election of officers of the Board shall be held. Nominations also may be made from 

the floor. Members of the nominating committee shall be eligible for nomination but no member 

shall be nominated whose consent to serve has not first been obtained. A majority of those 

present and voting shall constitute an election. 
 

Section 2: Term of Office 

The term of office of all officers shall be for one year, beginning on July 1 following the 

election, or until their respective successors are elected, but any officer may be removed from 

office, either with or without cause, at any time by the affirmative vote of a majority of all the 

members of the Board. No officer may serve more than two consecutive terms in the same office. 

 

Section 3: Vacancies 

A vacancy in any office arising from any cause may be filled for the unexpired portion of the 

term as authorized by the Board. 

 

Section 4: Absences 

In the absence of the Chair, Vice Chair, Secretary and immediate past Chair from any meeting, 

the Board shall select one of its members to act in such capacity during that meeting. 

 

Article VII:  Executive Committee, Standing Committees and Ad Hoc Committees 

 

Section 1: Executive Committee 

There shall be an Executive Committee of the Board. The purpose of the Executive Committee 

shall be to draft the agenda for the next full Board meeting and to administer, subject to the 

authority and approval of the Board, the required and necessary business of the Board between 

regular meetings. 

 

The Executive Committee shall consist of the Chair, the immediate past Chair, Vice Chair, 

Secretary, and the Chairs of Standing Committees. The Executive Director shall serve as an ex 

officio, non-voting member of the Executive Committee. 
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Section 2: Standing Committees 

Standing Committees shall be the Intellectual and Developmental Disability Committee, the 

Behavioral Health Oversight Committee, the Government and Community Relations 

Legislative Committee, and the Fiscal Oversight Committee.  Their purpose shall be to review 

and make recommendations to the full Board regarding policies, plans, service delivery 

proposals, budgets, grants, and such other matters as are referred to them by the Board or 

Executive Committee. 

 

Members will be appointed by the Chair, with confirmation of the Board, for a one year 

appointment and may be reappointed to a Committee in subsequent years.  The members of each 

Standing Committee shall elect one of the members as Chair for a one-year term.  The Chair may 

be re-elected to an additional one-year term by the members. 

 

Section 3: Ad Hoc Committees 

Ad Hoc Committees may be established by the full Board as needed.  Those Committees may be 

established to address any issue for which the full Board determines that the subject matter or 

issue cannot be adequately addressed by the Standing Committees.  The members of each Ad 

Hoc Committee shall elect one of their members as Chair for a one-year term.  The Chair may be 

reelected to an additional one-year term by the members. 

 

Section 4: Associate Standing Committee or Ad Hoc Committee Members 

Associate Standing Committee members are non-voting and may be appointed to each Standing 

Committee.  Associate Standing Committee members are individuals or representatives of 

organizations and agencies whose work and knowledge is deemed important to the Standing 

Committee.  In June of each year, the Standing Committees may bring forth nominations of 

representatives from the organizations and agencies they desire as Associate Members.  These 

nominations shall be confirmed at the July Board meeting.  Their terms shall be for one year, to 

begin in September.  Associate Standing Committee or Ad Hoc Committee members may be 

reappointed to each Committee in subsequent years.  Vacancies may be filled at any time using 

the same process. 

 

Article VIII:  Meetings 

 

Section 1: Regular 

Regular meetings of the Board shall be held each month, as scheduled by the Board. 

 

Section 2: Special 

Special meetings may be called by the Chair or upon the request of two members of the Board or 

the Executive Director. With agreement of the majority of Board members, a special meeting 

may be convened.  Public notice shall be given in accordance with the Virginia Freedom of 

Information Act. 
 

Section 3: Quorum 

In order to transact business which requires a vote of the Board, a quorum must be present.  A 

quorum is a majority of the members of the Board. 
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Section 4: Voting 

Every member, present in person at any validly constituted meeting, shall be entitled to one vote. 

A majority vote of those members present and voting shall be determinative of any issue.  

 

Article IX:  Parliamentary Procedures 

 

Robert’s Rules of Order, Newly Revised, shall govern the Board in all cases to which they are 

applicable and in which they are not inconsistent with these bylaws. 

 

Article X:  Amendments 

 

These bylaws may be amended, altered or supplemented at any regular meeting of the Board by 

a two-thirds (2/3) vote of those present and voting; provided, however, that notice of the 

proposed changes has been submitted to the members of the Board thirty days prior to the 

meeting. 

 

 

 

 
 

Approved:    

 Secretary  Date 
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