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Gary Ambrose, Chair
Merrifield Center
8221 Willow Oaks Corporate Drive
Level 3 - Room 409A
Fairfax, Virginia 22031
Wednesday, February 24, 2016

5:00 p.m.
1. Meeting Called to Order Gary Ambrose 5:00 p.m.
2. Matters of the Public Gary Ambrose
3.  Recognition Gary Ambrose
4. Amendments to the Meeting Agenda Gary Ambrose
5. Approval of CSB December 16, 2015 Board Meeting Gary Ambrose
Minutes
6. Matters of the Board
7. Committee Reports _ o
A. Behavioral Health Oversight Committee Diane Tuininga
B. Fiscal Oversight Committee Ken Garnes
C. Government and Community Relations Committee MoI_Iy L_ong
D. Intellectual and Developmental Disability Committee Lori Stillman
E. Other Reports
8. Public Hearing: CSB Proposed Policy Diversion First Gary Ambrose
9. Action Items
A. Request for Approval CSB Diversion First Policy Daryl Washington
B. CSB Legislative Committee Charter Molly Long
C. Amendments to CSB Bylaws Molly Long
D. Request for Approval — Crisis Intervention Team Laura Yager
Training Grant
10. Directors Report Tisha Deeghan

11. Adjournment

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable
accommodations upon request. Call 703-324-7000 or TTY 711 to request special accommodations. Please allow seven working days in
advance of the event in order to make the necessary arrangements. These services are available at no charge to the individual.



Fairfax-Falls Church Community Services Board
December 16, 2015

The Board met in regular session at the Merrifield Center, 8221 Willow Oaks Corporate Drive,
Fairfax, VA.

The following CSB members were present: Gary Ambrose, Chair; Ken Garnes, Kate Hanley,
Kat Kehoe, Suzette Kern, Molly Long, Lori Stillman, Diane Tuininga, Jeff Wisoff, Jane Woods
and Spencer Woods

The following CSB members were absent: Pam Barrett, Paul Luisada and Dallas “Rob” Sweezy

The following CSB staff was present: Tisha Deeghan, Daryl Washington, G. Michael Lane, Jean
Hartman, Dave Mangano, Lisa Potter, Lyn Tomlinson and Laura Yager

1. Meeting Called to Order
Gary Ambrose called the meeting to order at 5:00 p.m.

2. Matters of the Public
There were no matters presented.

3. Recognitions

Noting CSB Board member Kate Hanley was stepping down from the Board, she was
honored for her vital service to the CSB and recognized for the seasoned leadership she
provided the Board which was instrumental is guiding the CSB through some challenging
times.

Dave Mangano, Director of Consumer and Family Affairs, who will be leaving the CSB at
the end of December was recognized for his innovative and dedicated leadership, while also
noting the legacy of hope that will remain in Fairfax due to his efforts.

4. Amendments to the Meeting Agenda

There were no amendments offered and the agenda was accepted as presented.

5. Approval of the Minutes

Kate Hanley offered a motion for approval of the November 18, 2015 Board meeting minutes
of the Fairfax-Falls Church Community Services Board which was seconded and passed.

6. Matters of the Board

e Board members reported on the status of their communications with members of the
Virginia Assembly. During discussion, it was noted some materials that may be helpful
to the legislators in understanding the scope of CSB services to the community would be
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the quarterly CSB Status Report along with a recently issued CSB orientation document
that has been developed for new staff.

7. Committee Reports

A. Behavioral Health Oversight Committee (BHOC)
Diane Tuininga provided an overview of the December meeting in which 1) Dave
Mangano was recognized for his exceptional contributions, 2) presentations were
provided on Peer Services and Medical Services, and 3) a progress report made on the
Diversion First efforts. A date for the 2016 Wellness & Recovery Conference has been
set for Friday, October 21,

B. Fiscal Oversight Committee
Ken Garnes highlighted some of the discussions and activities at the committee’s
December meeting which included:
e The staff vacancy rate continues to be higher than preferred.
e Anoverview was provided of the County Executive’s presentation on the FY2017
financial outlook.
e February 9" is the anticipated date for the CSB Lines of Business (LOBS) to be
presented to the Board of Supervisors (BOS).
e Noting the significant contributions during her tenure on the committee, Kate
Hanley was recognized for her effective leadership and guidance.

C. Government and Community Relations Committee
Suzette Kern reported on the following:

e At the November meeting, a committee charter was drafted with a
recommendation to change the name to the Legislative Committee, and if
accepted, the CSB Bylaws will require amending to reflect the new committee
name. Both recommendations are being presented as information items later in the
Board committee meeting.

e The committee meeting date for 2016 will be on the fourth Wednesday, directly
following the CSB Board meeting. However, it was determined, the meetings will
be held as needed and at the call of the chair.

e  Testimonies for the state financial committee hearings have been prepared and
distributed for Board member review. On behalf of the CSB Board, Kat Kehoe
will testify at the January 7" hearing at Mary Washington University in
Fredericksburg, Molly Long will present at the January 9" hearing before the
Northern Virginia Delegation and Gary Ambrose will testify at both hearings
focusing on the Diversion First initiative.

e The state budget is expected to be released on December 171",

D. Intellectual and Developmental Disability (I/DD) Committee
Lori Stillman provided the following:

e  The Department of Behavioral Health and Developmental Services (DBHDS) and
the Department of Medical Assistance Services (DMAS) have issued for public
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comment the new waiver design. A review is underway and comments will be
prepared. It was noted the proposed system will include three waivers categories,
1) community living (includes autism), 2) family and individual support waiver
and 3) building and dependent waiver, and there will be one waitlist for all
waivers. In addition, levels of care with a ranking of priorities one through three
will be used in establishing the need for a waiver.

e Individuals served by the Fairfax-Falls Church CSB received 68 waivers this past
year, many of which went to individuals relocating from the Northern Virginia
Training Center (NVTC).

e  The Medicaid Waiver waitlist currently stands at 948 urgent and 398 non-urgent.

e  Pending a consensus of members of the ID/D Committee, the expectation is to
move the committee meetings to 5:30pm on the first Wednesday of every other
month, beginning on January 6.

e The Disability Services Martha Glennan Award was recently presented to
Cameron’s Chocolates.

8. Public Hearing: Proposed Revisions to CSB Policies

As part of the triennial review process, a final opportunity was offered for public comments
on the proposed revisions to CSB Policies 1401-Executive Director Line of Succession,
2010-Development of Grant Applications, 2400-Performance Management and
Improvement, and 3100—Consumer Dispute Resolution. The floor was opened for
comments, and hearing none, the public hearing was closed.

9. Action ltems

A. CSB Updated Policies

Jeff Wisoff noted during the public review period of the four CSB Policies 1401, 2010,
2400, and 3100, one comment was received and incorporated into Policy 2400,
Performance Management and Improvement.

Following, a motion was offered by Suzette Kern to approve the policies as presented
which was seconded and passed.

B. CSB Proposed Policy Diversion First Initiative Public Comment Period

Daryl Washington provided an overview of the draft CSB policy for the Diversion First
initiative, after which Kate Hanley offered a motion for approved which was seconded
and approved.

C. CSB 2016 Board Meeting Schedule

Gary Ambrose presented the CSB Board meeting schedule for 2016, noting there is now
a proposal to move the ID/D Committee meeting to the first Wednesday of every other
month, commencing January 2016.

Kate Hanley moved to adopt the proposed calendar with the adjustment of the newly
proposed ID/D committee Wednesday meeting date which was seconded and passed.
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10. Information Items

A.

Legislative Committee Charter

A charter recently developed for the Government and Community Relations Committee
was presented, and it was noted a new name is being proposed, Legislative Committee,
which more closely aligns with the mission of committee. This new name will require an
amendment to the CSB Bylaws, and once this has been implemented, final Board
approval of the charter will be requested at the January meeting.

. Amendments to the CSB Bylaws

To reflect the proposed committee name change to the Legislative Committee, an
amendment to the CSB Bylaws was presented. In addition, as it has not been the
practice for Board member committee appointments to involve the full Board, a second
amendment to Article VI, Section 2. Standing Committees was proposed to remove the
language “with confirmation of the Board”. To meet the advance notice required for
revising the CSB Bylaws, the amendments will be brought forward at the January
meeting for final action.

11. Directors Report

Tisha Deeghan reported on the following:

Through City of Fairfax staff efforts, three draft bills were circulated and have been
reviewed and analyzed by the Virginia Association of Community Services Boards
(VACSB). It was indicated there may be a concern with one proposal involving
temporary detention orders, however, if and/or until the proposals are filed when the
Virginia General Assembly convenes, there is no need for current action.

A news report on residential provider AdvoServ was circulated to ensure the Board is
aware of the issues that have surfaced in other states. Although Virginia does contract
with this provider, as of now, there have been no concerns expressed. In response to a
request, it was noted in Virginia there are two options available to address issues
and/or complaints of individuals with intellectual and developmental disabilities--
through the DBHDS Licensing Office as well as Human Rights. Also, the support
coordinators working with individuals relocating from the training centers monitor the
new residential homes and how the individuals are adjusting for a least one year.

Within the NVTC, 41 individuals remain, of which 27 are Fairfax residents. It is
anticipated by end of January or beginning of February all are expect to be relocated.

The February 9" date for presenting the CSB LOBs to the BOS could be impacted
should any adjustments be required to the earlier presentations. At the County
Executive’s request, an overarching ID/D update will be incorporated into the CSB
LOBs presentation to provide a comprehensive picture of this population. It was noted
a separate presentation will be provided to the BOS on the Diversion First LOBs
which is expected to involve the Police, Fire and Rescue, and the Courts.

A new term - decarceration - has recently been used when addressing the diversion
efforts.
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e Virginia Lt. Governor Northam recently announced that approximately $11million is
being proposed for mental health services in the Governor’s upcoming budget.

12. Closed Session

At 6:25 p.m. a motion was offered, seconded and passed to meet in closed session for
discussion of personnel matters pursuant to the Virginia Freedom of Information Act,
Virginia Code §2.2-3711-A-1.

At 6:30 p.m. the Board reconvened the open session at which time a motion was offered,
seconded and passed, certifying to the best of the Board's knowledge that only public
business matters lawfully exempted from open meeting requirements prescribed by the
Virginia Freedom of Information Act and only such public business matters identified in the
motion to convene a closed meeting, were heard, discussed or considered by the Community
Services Board in closed session.

There being no further business to come before the Board, a motion to adjourn was offered,
seconded and carried.

Actions Taken--
+ The November 2015 meeting minutes were approved.
+ Approval of four updated CSB policies as presented.
+ Approval to issue the proposed CSB Diversion First policy for public comment.
+ Approval of the 2016 CSB Board Meeting Schedule as adjusted.

Date Staff to Board
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Behavioral Heal

Date: December 2, 2015

th Oversight Committee Meeting Minutes

Location: Merrifield Center
Attendees: Diane Tuininga, Chair, Terry Atkinson, Gartlan Center Advisory Board, Peter Clark, No. Va. Mental Health Foundation, Tisha Deeghan, Wendy Gradison, PRS
Inc., Suzette Kern, Joe Petit, Concerned Fairfax, Lyn Tomlinson, Daryl Washington, Sylisa Woodward, Pathway Homes and Captain Spencer Woods. Also present were
other private sector staffs as well as members of the public.

| Topic

| Action

| Responsible Party

| Due Date |

Meeting Call to Order

Meeting was called to order at 5:00 p.m.

Diana Tuininga, Chair

Approval of November
4, 2015 Minutes

Suzette Kern moved that the November 4, 2015 Behavioral Health Oversight Committee minutes be approved
as presented with the correction of her last name. The motion was seconded by all and unanimously carried.

Behavioral Health
Oversight Committee

Associate Member
Presentations and
Concerns

Bill Taylor, Concerned Fairfax, We would like to say thanks to Lyn Tomlinson and Kaye Fair for doing a
presentation on Commitment Hearings and Temporary Detention Order at our monthly meeting.

Shawn Buckner, SAARA, We have hired two part time staff that will be starting next week. There will be a
resource fair at the Phoenix House later this month.

Wendy Gradison, PRS, Inc., Pete Early spoke to clients and families sharing his experiences navigating through
Mental Health services which were very well received by all.

Presentation:
Medical Services

Dr. Colton Hand gave an overview of the Medical Services provided at over 40 different sites across the
county, in many different programs, internal and external to the CSB including —

24/7 emergency and crisis stabilization
Adult and juvenile detention centers
Assessment/front door

Assisted living facilities

Co-occurring residential

Community health care clinics

Group homes

Homeless Outreach

Housing First

Jail diversion

Medical/social and outpatient detoxification
Nursing homes

On the street

PACT/Intensive Case Management
Person’s home or apartment

Schools

Shelters/Churches

Supportive/transitional and permanent apartments

V ¥V vV VvV VvV V V VvV VvV Vv VveYY

Colton Hand, M.D.

Draft Behavioral Health Oversight Committee Minutes
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Behavioral Health Oversight Committee Meeting Minutes

| Topic

| Action

| Responsible Party

| Due Date |

Medical Services are divided into five components:

»  Psychiatric Services

» Addiction Medical Services

»  Wellness and Primary Care Integration

»  Pharmacy/Medication

»  Public Health/Quality Improvement/Management/Oversight

See attachment for additional information

Presentation:
Peer Services

The mission of the Office of Consumer and Family Affairs is to promote inclusion and provide support to
consumers and family members in being self-advocates, assuring that their interests are represented and
their input is considered in all Fairfax-Falls Church Community Services Board planning and policy
development. The functions of Office of Consumer and Family Affairs are:

» Wellness Training and education,
» Assurance of human rights,
» Technical assistance to Consumer-Operated Programs
Major Accomplishments for FY 2015
» Delivered 25 WRAP workshops to 290 individuals - each workshop meets weekly for 8-weeks.

» Fairfax WRAP Team is named an International Center of Excellence by the Copeland Center — CSB
contracts with 24 WRAP facilitators and 5 Advanced WRAP Facilitators.

» Trained 15 new Certified Peer Specialist with 60% employed or volunteering.
» Individual Peer Support provided at 12 CSB sites
» Grant support to NAMI for Wellness Education - In Our Own Voice
Activities for FY 2016
» Wellness Training and Education

» Scheduled 28 WRAP Workshops in Fairfax, Loudon an Prince William Counties and the City of
Alexandria, to service 225 individuals

Two WRAP-based “Facing Forward” workshop, focusing on healing from trauma

One WRAP for individuals with Developmental Distinctions (ID & DD)

15 individuals for Certified Peer Specialist Training scheduled for February 2016

On December 30, 2015 training 15 individuals to facilitate Psychiatric Advance Directives

Y V.V V VY

In February 2016 will begin offering assistance at the Merrifield Peer Resource Center in completing

a Psychiatric Advance Directive. Target is to complete 50 before the end of FY2016.

Dave Mangano
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Behavioral Health Oversight Committee Meeting Minutes

| Topic

| Action

| Responsible Party

| Due Date |

Human Rights

The current Human Rights Regulation is being revised and will require a modification of the CSB’s human
rights policy. New employee Human Rights training are provided quarterly by trained instructors.

Abuse, neglect, exploitation and formal complaints investigated/reported to the DBHDS Human Rights Office
are trending up. This is primarily due to a DBHDS change in reporting requirements for medication errors,
which must be investigated as possible neglect, which started in the second quarter of FY2015.

Consumer-Operated Programs

Part-time Peer Specialists providing peer support services to over 200 individuals in the following FFCCSB
programs:
» Gartlan BHOP
Gartlan Partial Hospital
Merrifield BHOP Team 1
Merrifield BHOP Team 2
New Horizons
Community Readiness and Support Program
PATH Outreach
Residential Intensive Care North
Residential Intensive Care South
Springfield BHOP
Merrifield Peer Resource Center

YV V V V VYV VYVYY

A\

Five other Consumer-Operated Programs will serve over 5000 individuals in FY2016

» South County Recovery and Drop-in Center

» Laurie Mitchell Empowerment and Career Center
» Consumer Wellness Center - Annandale

» SAARA Outreach and Engagement Program

» Reston Recovery and Drop-in Center

Diversion First Update

The assessment site is moving ahead and we are writing guidelines and procedures. Our next meeting will be
on December 7, 2015.

Daryl Washington

Adjournment

There being no further business to come before the Committee, the meeting was adjourned at 6:30 p.m.

Diana Tuininga, Chair

Date Approved

Minutes Prepared by Loretta Davidson
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Behavioral Health Oversight Committee Meeting Minutes

Date: January 13,2016

Location: Merrifield Center
Attendees: Diane Tuininga, Chair, Terry Atkinson, Gartlan Center Advisory Board, Peter Clark, No. Va. Mental Health Foundation, Peggy Cook, Wendy Gradison, PRS
Inc., Evan Jones, Suzette Kern, Joe Petit, Concerned Fairfax, Lyn Tomlinson, Daryl Washington, Sylisa Woodard, Pathway Homes and Captain Spencer Woods. Also
present were other private sector staffs as well as members of the public.

| Topic

| Action

| Responsible Party

| Due Date |

Meeting Call to Order

Meeting was called to order at 5:00 p.m.

Diana Tuininga, Chair

Approval of December 2,
2015 Minutes

Suzette Kern moved that the December 2, 2015 Behavioral Health Oversight Committee minutes be approved
as presented with the correction of her last name. The motion was seconded by all and unanimously carried.

Behavioral Health
Oversight Committee

Associate Member
Presentations and
Concerns

Wendy Gradison, PRS, Inc., We were featured in The Washington Post Local Living section on our work with
Turning Points on helping young adults catch Mental Iliness early to give them a better chance of long term
recovery.

Sylisa Woodard, Pathway Homes, We will be receiving funds from the Virginia Housing Trust which will be
used to purchase a new condo for the Permanent Supportive Housing First program.

Presentation:
Residential Treatment
Services

Peggy Cook, Director of Residential Treatment Services gave an overview of the services of offered by Fairfax-
Falls Church Community Services Board.

We serve adults with severe substance use disorders and/or co-occurring mental illness unable to maintain
safety and stability on an outpatient basis, even with extensive supports. While in treatment individuals will
receive individual, family, group and recreational therapy, comprehensive case management, structured
environment, monitoring and support, co-occurring services, psychiatric services and medication, addiction
medication, peer support and employment assistance and connection.

Residential Admissions and Support
e Provides Interim Services (Wait List), Crisis Management
e  OQutreach Oriented, Consumer Monitoring
e  Manages Waiting List for Services
e Case Coordination provided to Individuals in Contracted Programs

A New Beginning/ A New Direction
e A New Beginning 24 hour program, Directly Operated, 35 beds, serves 198 per year. Outpatient
Continuing Care Provides Step Down
e A New Direction Step Down Apartment Program serving 40 people per year
e Rehabilitation Focus- typically have some previous stable employment and housing
e Community Reintegration/ Holistic Program

Peggy Cook
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Behavioral Health Oversight Committee Meeting Minutes

| Topic

| Action

| Responsible Party

| Due Date |

Crossroads

Directly operated, 45 beds (24 hour residential), 12 step down Re-Entry Beds
Habilitation Model: Extensive Problems in Most Life Areas

Holistic Program- focus on all areas of individual's life

Evidence Based Practices: MRT, CBT, TREM, Motivational Interviewing

CARF Accredited

Cornerstones

Severe Mental Illness and Severe Substance Use

16 beds, located in Chantilly and 7 less intensive apartment beds
Evidence Based Approach: Integrated Dual

Diagnosis Treatment (IDDT), CBT, TREM

Primary Focus on Stabilization and Housing

Holistic Program

Extensive Case Management

New Generations

Women’s and Children’s Residential Program followed by step down apartments and outpatient
continuing care

Child Care and Parenting Education

Trauma Treatment

Focus on Family Reunification when Appropriate

Children of Parents in Program also Receive Services

Phoenix House of the Mid-Atlantic - Contracted Program
Utilize County and HIDTA funding for purchase of Bed Days
3 programs Phoenix (men), Demeter (Women), Nuevo Dia (Spanish Speaking Men)

Serves Multiple Other Jurisdictions and Payers

Presentation:
Regional Programs

The Regional Projects Office includes a team of professionals with skills in program development, utilization
review, outcome data application and collaborative efforts who are responsible for the Regional Projects and
Regional Funds. The staff members are Fairfax-Falls Church CSB and Fairfax Financial Management employees
within Fairfax County Government.

As early as the 1990’s, the State started funding projects on a regional level. Since that time, funding has
grown from less than $100,000 to just over $20 million for our region. The State has gradually expanded the
expectation for regional planning, service coordination, and service delivery. New state funds for services are
more likely to come to the regions rather than to individual CSBs.

Jean Post
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Behavioral Health Oversight Committee Meeting Minutes

| Topic | Action

| Responsible Party

| Due Date |

The Northern Virginia Regional Projects Office was created to manage and have oversight of regional
initiatives that serve consumers of the five CSBs and two state facilities.

The types of services provide are:

Purchase of Private Hospital beds for uninsured (LIPOS)

Discharge Assistance from State Hospitals (DAP)

Crisis Stabilization Homes to divert hospital admissions and provide step-down treatment in
discharging from hospital and returning to community (CSU)

Children’s Mobile Crisis Response (CR2)

Regional Education Assessment Crisis Services Habilitation (REACH)

Children’s DD Crisis Response (ID/DD Clinic, Mobile Crisis Response, Trainings, Navigation)

Regional Older Adult Facilities Mental Health Support Team (RAFT)

We also provide funding for regional recovery programs as well as other regional training programs

Fairfax County’s region, HPR Il represents 28% of Virginia and consists of five CSBs and two State Facilities:

Alexandria

Arlington

Fairfax-Falls Church

Loudoun

Prince William

Northern Virginia Mental Health Institute
Northern Virginia Training Center

HPR Il utilizes ten local hospitals for local inpatient purchase of services (LIPOS)

Dominion Hospital

INOVA Fairfax Hospital
INOVA Loudoun Hospital
INOVA Mt. Vernon Hospital
Prince William Hospital,
Virginia Hospital Center
Pavilion at Williamsburg place
Spotsylvania Regional

Poplar Springs

Snowden

Staff from Emergency Services of the five CSBs place at-risk consumers with no financial resources into these
beds when no available beds exist at Northern Virginia Mental Health Institute (NVMHI). Discharge planners
from the five CSBs monitor their stay and provide discharge planning and transfer to Northern Virginia Mental
Health Institute as needed.

See attachment for additional information
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Behavioral Health Oversight Committee Meeting Minutes

Page 4
| Topic | Action | Responsible Party | Due Date |
Update: An epidemic of addiction to heroin and other opiates is affecting Fairfax County. The federal government now | Lyn Tomlinson

Prescription Drugs and
Heroin Task Force and
Project Revive

reports that more people die from drug overdoses each year than in car crashes. In Northern Virginia, heroin-
related deaths increased 164 percent between 2011 and 2013, Fairfax County the number of deaths from
heroin overdose doubled.

We are working with county police on medication take back days and public awareness of safe medication
disposal.

Louella Meachem, Director of Nursing Services and her team have gone out to INOVA hospitals speaking to
the Emergency Room staff asking them to please call us when an overdose patient comes in and left them
with informational pamphlets.

Individuals using any type of opiate have priority for CSB services and can come directly to the CSB Merrifield
Center for an assessment, without calling for a prior appointment, walk-in hours are Monday through Friday,
from9a.m.to 5 p.m.

We have monthly REVIVE trainings scheduled at Merrifield and Gartlan Center. The training focuses on what
to do and not do in an overdose situation, how to administer naloxone, and what to do afterwards. Each
attendee also receives a free REVIVE kit, which includes all the supplies needed to administer naloxone. The
medication itself can be acquired at a pharmacy after completing the training. Attendees also receive a safety
plan to help individuals prevent overdose if they relapse.

Update:
Lines of Business

The county executive has made the lines of business public. We are scheduled to give a presentation on
January 29 with the focus on Diversion First. Our next presentation will be on February 29 at 10:00 AM where
we will strategically focus our discussion on services and areas of challenge to include ID Waivers, Youth
Behavioral Health Care, Integrated Health Care and Diversion First.

Daryl Washington

Adjournment

There being no further business to come before the Committee, the meeting was adjourned at 6:55 p.m.

Diana Tuininga, Chair

Date Approved

Minutes Prepared by
Loretta Davidson
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CSB Fiscal Committee Meeting Notes

Date: December 11, 2015

Attending: Ken Garnes, Kate Hanley, Suzette Kern, Lori Stillman, Jeff Wisoff

Staff: Tisha Deeghan, Michael Lane, Len Wales, Daryl Washington, Lisa Potter, Lisa Witt, Marta
Cruz

Summary of Information Shared/Decisions:

Financial Status

=  Position Status:
o As of December 7, CSB had 120 vacant General Merit Positions.

= FY 2016 Pay Period Metrics:
o From PP22 to PP23, 1 position became vacant, while 1 position was filled, a net of 0.
o As of PP23 CSB had 117 vacant general merit positions, 17 above the VBP of 100.
o It was noted that CSB is running below target overall in compensation, with a savings of
$1,792,792 to date.
o Beginning in January, there is an anticipated 7-10% increase in employer’s cost for
employee health benefits.

= FY 2016 Budget to Actuals:

o Information was shared with Committee members on FY2016 Budget to Actuals for period
ending November, 2015.

o Staff noted that they anticipate some savings at the end of the year if everything remains the
same, and will provide the projections at the end of January.

o Inreference to funds that might be available at the end of the year and how that money will
be spent, staff noted that meetings have been held with senior management and staff have
been asked to submit requests of one time funds, noting the priority of that request.

FY 2017 Budget
Daryl Washington provided an update on the FY 2017 Budget:

= Staff reviewed the FY 2017- FY 2018 Budget Forecast presented by the County Executive at the
Joint meeting of the Board of Supervisors and School Board on November 24, and highlighted the
following information.

> In general, residential real estate is showing slow growth; commercial real estate is showing
higher growth.

>  Staff reported for Diversion First, total implementation over a three year period = $7.9 million.
Comment was made that DMB is talking about Diversion First as a multi-year rollout. It was
recommended that the Board have clear talking points when talking with Supervisors about the
initiative.

»  Staff briefly reviewed the Human Services section of the presentation, highlighting the following
CSB items. Staff also agreed to provide a more detailed crosswalk between the CSB’s FY
2017 budget request and the presentation, highlighting where possible the dollar differences.

o Contract rate increases;

o ID Support Coordinators- it looks like 9 positions may be funded. Comment was made that
26 staff are needed to fully implement ongoing care within the community and that 9
positions will not cover the need for the new Waiver implementation;

o Psychiatrist Pay;
o CSB Mobile Crisis Unit: funded at Carryover; include in base for FY 2017.
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CSB Fiscal Committee Meeting Notes

Human Resources Issues

= Marta Cruz provided an update of Human Resources issues, to include:

o November 2015 and Year to Date Employee Actions- it was noted that there have been 8
actions including 4 new hires. As of December 7', there are two open requisitions.

o Recruitment and retention activities, to include employee assessment/survey to launch in
January and various class specification updates in process. It was recommended that this
section include status for each bulleted item.

o There was a brief discussion regarding internal county candidates who meet the minimum
qualifications being included on the NeoGov referred list, and impact on staff morale when
internal candidates are not included. It was noted that including internal candidates who
meet the minimum requirements is not approved by DHR as a standard practice, though
issues are often mitigated by the subject matter expert role.

For the Recruitment and Retention Activities section, staff was asked to remove the
language “pending based on CSB funding and resources....” as this language is not
accurate.

Diversion First Update
= Daryl Washington provided an update on Diversion First:

o Funding for implementation over a three year period is $7.9 million.

o CSB has put forward a County Executive item and will share it with the Committee once the
document is finalized.

o The CSB has requested funding for the following: clinical and psychiatric positions;
additional MCU resources; housing; support for the Magistrate; support for MH Docket; data
support; specific funding for the youth continuum; support for a receiving site with a
recovery focus.

Lines of Business (LOBS)
= Len Wales provided an update on the LOBs:

o Next month DMB will deliver their mark-up of the CSB package.
o CSB was made aware of changes to the evaluation scores.

o Preparations are being made for the LOBs presentation to the BOS starting January and
continuing through February. It was noted that the hope is to group the Human Services
LOBs. CSB presentation is scheduled for February 9". The CSB has not yet received the
template presentation.

o Recommendation was made for all CSB members to be present for the February 9™
presentation. Ken Garnes will recommend a discussion with the full Board.

Open Discussion

= Ken Garnes expressed his appreciation to Kate Hanley for her work and guidance to the Fiscal
Committee. He also expressed his gratitude to Len Wales for his guidance, time, effort and support
to the Fiscal Committee.

Action Items/Responsible Party Required Prior to Next Meeting:
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CSB Fiscal Committee Meeting Notes

Issues to Communicate to CSB Board:

e CSB LOBs Presentation Date, February 9, 2016

Agenda Items for Next Meeting on January 15, 2016:

e TBD
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CSB Fiscal Committee Meeting Notes

Date: January 15, 2016
Attending:  Ken Garnes, Gary Ambrose, Suzette Kern, Bettina Lawton, Jeff Wisoff
Staff: Tisha Deeghan, Michael Lane, Daryl Washington, Lisa Potter, Lisa Witt

Summary of Information Shared/Decisions:

Ken Garnes welcomed new CSB Board Member, Bettina Lawton to the meeting.

Financial Status

e Position Status:
o As of January 11, CSB had 120 vacant Fund 400 General Merit Positions.

FY 2016 Pay Period Metrics:
o From PP25 to PP26, 7 positions became vacant, while 3 positions were filled, a net of 4.
o As of PP26, CSB had 120 vacant general merit positions, 20 above the VBP of 100.
o As of PP26, CSB has accrued approximately $2M in compensation and fringe benefits
savings.

e FY 2016 Modified Fund Statement
o Staff projects a non-county revenue shortfall of approximately $0.7M fully offset by
anticipated expenditure savings of $2.9M, for a projected ending balance of an additional
$2.2M.

¢ Discussion about Medicaid Waiver revenues and the impact of Medicaid Waiver Redesign CSB
does not anticipate a material fiscal impact on Assisted Community Residential Services.

e Daryl Washington reported on a pilot program to hire two Intellectual Disability Specialist | (IDS 1)
positions to provide reimbursable Medicaid State Plan Option case management services. Itis
anticipated that the positions will be cost neutral and serve as a training program for IDS Il positions
who provide a wider array of services. If the pilot is successful, the agency may expand the pilot to
meet changing program needs.

e Daryl Washington noted a short-term increase in pharmacy costs related to changes in the
Pharmacy Assistance Program (PAP) and increased distribution of Narcan for the REVIVE program.
FY 2017 Budget

e Staff provided a crosswalk between CSB FY 2017 funding requests and the County Executive’s FY
2017-18 Disbursement Forecast dated 11/24/15.

Human Resources Issues

e Staff provided an update, to include:

o December 2015 and Year to Date Employee Actions-it was noted that there have been 15
actions including 4 new hires and 1 rehire.

o Recruitment and retention activities: the CSB Organization Assessment (survey) will be
launched in January, kicking off with a video featuring Tisha Deeghan, Executive Director
encouraging staff to complete the survey. Responses will be analyzed for staff to act upon
results.

o Recruitment options have been broadened to include advertising on a variety of external
websites and employment resources in addition to NeoGov.
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CSB Fiscal Committee Meeting Notes

Diversion First
¢ Daryl Washington provided an update

o The Merrifield Crisis Response Center (MCRC) opened on January 1, and formal exchange
of custody process is in place.

o During the first week in January, 94 individuals served in emergency services; 27 were
involved with law enforcement. Of the 27 involved with law enforcement, 20 involved a
handoff to Emergency Services staff and 7 involved formal transfer of custody (emergency
custody orders) to MCRC staff.

o The media event for the opening of the Merrifield Crisis Response Center is scheduled for
Thursday, February, 11, 2016 at the Merrifield Center.

o The Diversion First Line of Business (LOB) is scheduled to be presented January 29, 2016,
in conjunction with the Public Safety presentation.

Lines of Business (LOBS)
e Staff provided an update on the LOBs:
o CSB LOBs are scheduled to be presented Tuesday February 9, 2016 at the Government
Center, Rooms 9-10.

o PowerPoint presentations from each of the LOBs sessions will be published following the
presentations.

Action Items/Responsible Party Required Prior to Next Meeting:

Issues to Communicate to CSB Board:

Agenda Items for Next Meeting on February 19, 2016:
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Fairfax-Falls Church Community Services Board
Intellectual and Developmental Disability Committee
Thursday, November 5, 2015

The Intellectual and Developmental Disability Committee of the Board met in regular
session at the Merrifield Center, 8221 Willow Oaks Corporate Drive, Merrifield VA.

The following Committee members were present: Lori Stillman, Suzette Kern, Jane
Woods, and Kat Kehoe. Molly Long participated telephonically and so was not part of the
voting quorum.

The following CSB staff were present. Tisha Deeghan, Jean Hartman, Evan Jones, Victor
Mealy, and Jean Post (Northern Virginia Regional Planning Office)

1. Meeting Called to Order

The meeting was called to order at 5:32 p.m.

2. Welcome and Introduction

The chair welcomed the public and introductions were made.
3. Approval of the Minutes

The minutes from September 3, 2015 were approved.
4. Matters of the Public
There were no matters of the public.

5. Matters of the Committee

Ms. Long announced that November is National Family Care Giver Month and that DARS
has announced a new respite program (The Virginia Lifespan Respite VVoucher Program)
which provides reimbursement vouchers to home-based caregivers for the cost of
temporary, short-term respite care provided to individuals of any age with a disability or
special need (children and adults, including elderly persons). The program is a result of a
Federal grant and will end July, 2016. Reimbursement for respite care can be up to $400,
and recipients do not have to be low income to receive the reimbursement. For more
information:

http://www.vda.virginia.gov/pdfdocs/respite/VirginiaL ifespanRespite\VVoucherProgramQve

rview.pdf

Ms. Long also noted the upcoming Special Needs Sibling Workshop on 11/12/15 from 7-
9pm at the Jewish Community Center of Northern Virginia (the J), 8900 Little River
Turnpike, Fairfax, VA 22301 http://files.ctctcdn.com/61bf01de401/0974563a-1f4d-49fb-
b6f4-0d8a429e3f39.pdf

Ms. Stillman announced that she and Suzette Kern had attended the Fall VACSB
conference along with various staff. She highlighted that former Commissioner Debra
Ferguson had resigned to move to the Governor’s office and that Dr. Jack Barber had been
appointed as the Acting Commissioner for the Department of Behavioral Health and
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Developmental Services (DBHDS). Dr. Barber was previously the Medical Director for
DBHDS and worked at Western State Hospital prior to that.

Ms. Stillman attended the Quarterly Advisory Committee for LogistiCare. They will soon
launch online registration and standing order attendance verification and are advertising
the monthly unlimited travel public transportation passes for those who qualify.

Individual and Family Support Program funds are still available. They have received 1500
applications but it is not too late to apply for the grants of up to $1,000 per person.

Sesame Street recently announced a new initiative - “See Amazing in All Children” - an
effort to build public understanding of autism. The TV show is adding a puppet with
autism to the neighborhood and the Autism Society is encouraging families and individuals
to share their stories of amazing children with autism on Facebook using #seeamazing.

A new pre-vocational program called Charming Concepts was recently launched at the
Workhouse in Lorton. They will have guest artists and teach beading techniques and
jewelry making. They will also have a retail store which will provide additional
employment opportunities for individuals with 1/DD.

6. Presentation of the Northern Virginia Regional Projects Office (NVRPO)

Jean Post, director of the Regional office, gave an overview of the office and its programs. The
office serves individuals in Health Planning Region Il which is comprised of Fairfax-Falls
Church, Alexandria, Arlington, Loudoun, and Prince William Counties as well as the Northern
Virginia Training Center and Northern Virginia Mental Health Institute. The office manages
and coordinates several projects and programs of particular interest to the I/DD Committee
including REACH, CR2 (Children’s Crisis Response team), and the regional I/DD Clinic
presently under development.

7. Agency and Service Updates:

CSB Updates/ I/DD Services:

Ms. Hartman reported on the DOJSA Status Conference held October 23. Judge Gibney
presided with lawyers from the Department of Justice (DOJ) and Commonwealth presenting as
well as Independent Reviewer Donald Fletcher. The hearing has been reported in the media
and by various advocacy groups. In short, the DOJ had four areas of concern about the pace of
the Commonwealth’s progress in implementation: crisis services, integrated settings,
integrated day services, and a comprehensive gquality and risk management system.
Considerable time was also spent on the proposed Waiver redesign. Judge Gibney both
commended the Commonwealth for their efforts thus far and cautioned them that much more
progress was needed and that he would take the necessary actions at his disposal to ensure the
terms of the agreement were enacted. The next status hearing will be December 22 at 10 AM,
although Judge Gibney reserved the option to make that a meeting of the lawyers and
reconvene a full conference in March after the General Assembly decides on waiver reform
and funding.
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Ms. Hartman noted the successful launch of IDEAS (ID Education and Advocacy Sessions)
with an all staff picnic and guest trainer on the topic of “Building a Positive Work Culture in a
Changing Environment”.

Assisted and Community Residential (ACRS):

Barbara Wadley-Young was not present to provide an update. Ms. Hartman noted that ACRS
hired a nurse supervisor who comes to the County from NVTC.

Employment Services:

Information was provided about the CSB’s “First Episode” program for persons 14 to 26 years
old experiencing a first episode psychosis. The rapid intervention program provides supports
and services to move persons back to work, school, and or regular community life. Research
has demonstrated such programs result in much better long term adjustment, lower treatment
costs and involvement, much better management of illness, and a much more fulfilling life and
community experience. The program in Fairfax called “Turning Point” was recently
highlighted with an article on the front page of “Mental Health Weekly”, a national
publication. This is great acknowledgement and recognition for this outstanding program.

So far 62 June 2015 FCPS special education grads have been placed with 3 more placements
pending. The remaining grads, about 10, so far have not responded to placement efforts, but
may do so later in the year. At least a few of those placed were not able to obtain their first
choice program, but all those desiring services are receiving them.

ServiceSource, JDI, and MVLE all had annual recognition events for persons served with CSB
staff in attendance. These providers were acknowledged and thanked for their program and
event.

The Department of Medical Assistance Services (DMAS) has a quarterly Advisory Committee
Meeting (ACM) on Medicaid transportation. At the October meeting, information was
provided on the LogistiCare contract. Currently DMAS is in the second year of three optional
one-year contract extensions. As such, the new transportation RFP should be posted in
January, 2017. DMAS has agreed CSBs, and particularly the Fairfax-Falls Church CSB, will
be able to provide input into the development of the RFP.

The Youth with Disabilities Services Committee of the Long Term Care Coordinating Council
(LTCCC) is holding an employment forum (rescheduled) on December 5, 2015 beginning at
9:30 am. The forum will focus on employment needs, successes, and concerns from all
stakeholders. Those interested are encouraged to attend and provide input. The meeting will
take place at ServiceSource, 10467 White Granite Drive, Oakton,Virginia 22124.
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ServiceSource will be holding the third in a series of three Americans with Disabilities Act
(ADA) speaker programs. The series is called, “Collaboration, Celebrations, and Innovation:
ADA@25 Speaker Series”. The program, titled “Untangling the Maze of Social Security
Benefits and Work Incentives”, will take place November 18" from 1:00 to 3:00 pm at
ServiceSource 10467 White Granite Drive, Oakton,Virginia 22124.

Support Coordination:
Census- NVTC= 28, CVTC=14

Seven individuals were discharged from NVTC in Oct and Nov. One individual was
transferred to SVTC; 5 moved to the new Scarlet Haven home in Springfield; and one
individual moved to the Good Neighbor group home in Fredericksburg.

Currently there are 792 community waiver slots active. Ninety new waiver slots will be added
between July- December.

Reviews of individuals’ services and supports are underway by two organizations contracted
by DBHDS. The interviews will be conducted with the individual, family, group home/direct
support staff, support coordinator, and day services staff.

The Delmarva Project will interview 28 individuals.
National Core Indicators (NCI) will interview 68 individuals.

Hiring- There are currently three open positions in Support Coordination and interviews will
start in the next two weeks. We were pleased to have 180 applicants. The NEOGOV process
worked well this time.

Five Support Coordinators will receive Outstanding Performance Awards on 11/6/15.

8. Other Announcements:

The Individual and Family Support Program (IFSP) public meeting will be held in Alexandria
on Nov. 10, 2015. The State is re-designing the program and seeking family participation.

9. Adjournment

There being no further business to come before the Committee, the meeting was adjourned at
6:59 p.m.
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The next meeting will be held January 7, 2016 (first Thursday of the month) at 5:30 p.m. at the
Merrifield Center.

Date Approved Minutes Prepared by
Carol Taylor
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COMMUNITY SERVICES BOARD Item: 9A Type: Action Date: 2/24/16

Request for Approval of CSB Diversion First Policy

Issue:
Establishment of a CSB policy to address the collaborative effort of a Diversion-
Oriented System of Care.

Timing:
Immediate

Recommended Motion:
| move that the Board approve CSB Policy 3200, Diversion First, as presented.

Background:
The Diversion-Oriented System of Care, known as Diversion First, aims to improve the

clinical and community support outcomes for people with mental iliness, substance
abuse, and intellectual disabilities, increase public awareness, and maximize the
integration of community resources. In support of this effort, a CSB policy has been
developed, and following direction at the December CSB Board meeting, proposed CSB
Policy 3200, Diversion First, was issued for a public review and comment period. Thus
far, one comment has been received and has been considered in finalizing the policy. A
final opportunity for comment will be offered at the February, 2016 CSB Board meeting
prior to requesting Board approval.

CSB Staff:
Daryl Washington, CSB Deputy Director, Clinical Operations

Enclosed Document:
CSB Policy 3200, Diversion First
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Policy Number: 3200
Policy Title: Diversion First
Adopted: TBD

Purpose

A Diversion-Oriented System of Care, known as Diversion First, aims to reduce the number of people
with mental illness, substance use disorders and intellectual and developmental disabilities in local
jails. This is accomplished through diverting individuals to needed services in circumstances where a
police officer has probable cause that the individual committed a crime for which the individual could
be arrested. Diversion may also occur through magistrate processes, court involved cases, as well as
transitions from incarceration to linkages with community services and supports.

Policy

It is the policy of the CSB to collaborate with participating organizations to provide assessment,
consultation and resources subject to availability to:

1. Collaborate with law enforcement, the judicial system, first responders, other community
agencies, and citizens to redirect individuals from our judicial system into our health care
system.

Support ongoing Crisis Intervention Team (CIT) training for local law enforcement personnel.

Develop and collaborate on Diversion First initiatives through Memorandums of
Understandings and service delivery strategies with local law enforcement agencies.

4. Provide Mental Health First Aid Training to community stakeholders groups and the general
population.

5. Collaborate on transfer of custody, data collection, and assessment and treatment services.
Services provided by the CSB that support the Diversion First efforts will be designed to comply with

policies and procedures required by federal and state oversight agencies, county, and interagency
agreements.

Approved

Secretary Date

References

Code of Virginia § 9.1-187-90
§ 9.1-187 : Establishment of crisis intervention team programs
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http://leg1.state.va.us/cgi-bin/legp504.exe?000+cod+9.1-187

References (Cont’d)

§9.1-188 : Crisis intervention team training
§9.1-189 : Crisis intervention team protocol
§9.1-190: Crisis intervention team program assessment

Code of Virginia §12-35-105: Rules and Regulations for Licensing Providers by The Department of
Behavioral Health and Developmental Services.

(http://www.dbhds.virginia.gov/library/developmental%20services/chapter%20105%202013.pdf)

Essential Elements for the Commonwealth of Virginia’s Crisis Intervention Team Programs (CIT),
published by the Department of Criminal Justice Services and Department of Behavioral Health and
Developmental Services, updated October 1, 2014.
http://www.dcjs.virginia.gov/about/CIT/VACITProgramsEssentialElements10-24-14.pdf
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COMMUNITY SERVICES BOARD ltem: 9B Type: Action Date: 2/24/16

Approval of the Legislative Committee Charter

Issue:
Establishment of a committee charter.

Recommended Motion:
| move that the Legislative Committee charter be approved as presented.

Background:
At the December CSB Board meeting, a charter was presented which was

developed by members of the Government and Community Relations Committee to
clearly outline the responsibilities and objectives of the committee. During this
process, a name change was put forth, the Legislative Committee, which captures
the main focus of the committee to advocate for legislative measures. With
adoption of this revised committee name, the CSB Bylaws will be amended to
reflect the change and will be addressed in a separate action item.

Board Member: Molly Long, Chair, Government and Community Relations
(Legislative) Committee and Suzette Kern, Vice Chair, CSB Board

Enclosed Documents:
Attachment: Legislative Committee Charter
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Fairfax-Falls Church Community Services Board
Legislative Committee Charter

Mission:
This committee develops and recommends legislative advocacy strategies for CSB Board approval and
implementation to increase awareness of CSB program needs, availability, and value.
Committee Composition:
The Legislative Committee is a standing committee of the CSB. It is comprised of a chair and members
appointed by the CSB Chair. The chair of this committee will serve on the CSB Executive Committee. If
possible, at least one member of each of the other CSB standing committees should serve on the
Legislative Committee.

Advocacy Responsibilities and Duties:

Coordinate the development and implementation of on-going CSB communications to federal, state,
regional and local officials.

e Review and recommend strategies and messages to the CSB Board for budget and legislative action
at the federal, state and local levels.

e Work with the Virginia Association of Community Services Boards (VACSB) on legislative and budget
issues that affect the CSB.

Outcomes:

The CSB Board is informed of pertinent issues related to the Legislative Committee advocacy efforts.

CSB Board level decisions and governance regarding programs, policies, services, and funding are
enhanced.

November 19, 2015
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COMMUNITY SERVICES BOARD Item: 9C Type: Action Date: 2/24/16

Amendments to CSB Bylaws

Issue:
Final approval of amendments to the CSB Bylaws to incorporate recently presented
changes.

Recommended Motion:
| move for approval of the CSB Bylaws as presented.

Background:
Two proposed changes to the CSB Bylaws were presented at the December CSB

Board meeting for consideration that include 1) a name change of the Government
and Community Relations Committee to the Legislative Committee, and 2)
language revision within Article VII, Section 2 to reflect the actual practice of
appointing committee members which does not involve full Board approval.

As the advance notice requirement for revising the CSB Bylaws has been met, final

approval of the CSB Bylaws, as amended, is being requested.

Board Member: Molly Long, Chair, Government and Community Relations
(Legislative) Committee and Suzette Kern, Vice Chair CSB Board

Enclosed Document:
Proposed CSB Bylaws as Amended
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Bylaws
of the
Fairfax-Falls Church Community Services Board

Preamble

Subject to the provisions of:

1) Chapter 5 (Community Services Boards) of Title 37.2 (Behavioral Health and
Developmental Services) of the Code of Virginia, as amended, and Chapter 53 (Early
Intervention Service System) of Title 2.2 (Administration of Government), and,

2 Joint Resolution adopted by the Board of Supervisors of Fairfax County on April 23,
1969, and by the Councils of the Cities of Fairfax and Falls Church on May 28, 1969, as
amended, and,

3) Other applicable laws and regulations.

The following bylaws apply to, and govern the administration of, the Fairfax-Falls Church
Community Services Board.

Article I: Name

As provided by action of the Board of Supervisors of Fairfax County and the Councils of the
Cities of Fairfax and Falls Church on August 1, 1978, the name of this Board is the FAIRFAX-
FALLS CHURCH COMMUNITY SERVICES BOARD, hereinafter referred to as the
“BOARD”.

Article I1: Purpose

1) Mental Health, Intellectual Disabilities and Substance Use Disorders Services — In
conformity with the provisions of Section 37.2-500 of the Code of Virginia, the general
purpose of this Board shall be to ensure and oversee the establishment and operation of
local mental health, intellectual disabilities, and substance use disorders programs.

The core of services provided shall include emergency services and, subject to the
availability of funds appropriated for them, case management services. The core of
services may include a comprehensive system of inpatient, outpatient, day support,
residential, prevention, early intervention, and other appropriate mental health,
intellectual disabilities, and substance use disorder services necessary to provide
individualized services and supports to persons with mental illnesses, intellectual
disabilities, or substance use disorders.
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2 Early Intervention Services — In conformity with the provisions of §2.2-5304.1 of the
Code of Virginia, as the local lead agency for Early Intervention Services, this Board
shall establish and administer a local system of early intervention services in compliance
with Part C of the Individuals With Disabilities Education Act (20 U.S.C. § 1431 et seq.)
and all relevant state policies and procedures.

The core of programs to be provided shall include (82.2-5300) services provided through
Part C of the Individuals with Disabilities Education Act (20 U.S.C. 8 1431 et seq.), as
amended, designed to meet the developmental needs of each child and the needs of the
family related to enhancing the child's development and provided to children from birth
to age three who have a 25 percent developmental delay in one or more areas of
development, atypical development, or a diagnosed physical or mental condition that has
a high probability of resulting in a developmental delay.

Article I11: Powers and Duties

1) Mental Health, Intellectual Disability and Substance Use Disorders Services — In order to
implement the purpose set forth in Article 11 hereof, and pursuant to the requirements of
Section 37.2-504 and in accordance with the actions taken by the Board of Supervisors of
Fairfax County and the Councils of the Cities of Fairfax and Falls Church to establish the
Board as an Administrative Policy Type Board, of the Code of Virginia, the Board shall:

a. Review and evaluate all existing and proposed public community mental health,
intellectual disabilities and substance use disorder services and facilities available
to serve the community and such private services and facilities as receive funds
through it and advise the local governing body or bodies of the political
subdivision or subdivisions that established it as to its findings.

b. Pursuant to Section 37.2-508, submit to the governing body of each political
subdivision that established it, an annual performance contract for community
mental health, intellectual disabilities and substance use disorders services for its
approval prior to submission of the contract to the Department.

C. Within amounts appropriated therefore, provide such services as may be
authorized under such performance contract.

d. In accordance with its approved performance contract, enter into contracts with
other providers for the rendition or operation of services or facilities.

e. Make policies concerning the rendition or operation of services and facilities
under its direction or supervision, subject to applicable standards, policies or
regulations promulgated by the State Board.

f. Participate with local government in the appointment and annual performance
evaluation of an executive director of community mental health, intellectual
disabilities and substance use disorders services, according to minimum
qualifications established by the Department, and prescribe his duties. The
compensation of the executive director shall be fixed by local government in
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consultation with the Board within the amounts made available by appropriation
therefore.

g. Prescribe a reasonable schedule for fees for services provided by personnel or
facilities under the jurisdiction or supervision of the Board and establish
procedures for the collection of the same. All fees collected shall be included in
the performance contract submitted to the local governing body or bodies
pursuant to subdivision 2 of this subsection and Section 37.2-508 and shall be
used only for community mental health, intellectual disabilities and substance use
disorders purposes. Every administrative policy board shall institute a
reimbursement system to maximize the collection of fees from persons receiving
services under their jurisdiction or supervision consistent with the provisions of
Section 37.2-511 and from responsible third-party payors. Administrative policy
boards shall not attempt to bill or collect fees for time spent participating in
involuntary commitment hearings pursuant to Section 37.2814.

h. Accept or refuse gifts, donations, bequests or grants of money or property from
any source and utilize the same as authorized by the governing body or bodies of
the political subdivision or subdivisions that established it.

i Seek and accept funds through federal grants. In accepting such grants, the
administrative policy community services boards shall not bind the governing
body or bodies of the political subdivision or subdivisions that established it to
any expenditures or conditions of acceptance without the prior approval of such
governing body or bodies.

J- Have authority, notwithstanding any provision of law to the contrary, to disburse
funds appropriated to it in accordance with such regulations as may be established
by the governing body or bodies of the political subdivision or subdivisions that
established it.

K. Apply for and accept loans as authorized by the governing body or bodies of the
political subdivision or subdivisions that established it.

I Develop joint annual written agreements, consistent with policies and procedures
established by the State Board, with local school divisions; health departments;
boards of social services; housing agencies, where they exist; courts; sheriffs; area
agencies on aging; and regional Department of Rehabilitative Services offices.
The agreements shall specify what services will be provided to consumers. All
participating agencies shall develop and implement the agreements and shall
review the agreements annually.

m. Develop and submit to the local governing body of each political subdivision that
established it and to the Department the necessary information for the preparation
of the Comprehensive State Plan for mental health, intellectual disabilities and
substance use disorders services pursuant to Section 37.2-315.

n. Take all necessary and appropriate actions to maximize the involvement and
participation of consumers and family members of consumers in policy
formulation and services planning, delivery, and evaluation.
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0. Institute, singly or in combination with other operating community services
boards, administrative policy boards, local government departments with policy-
advisory boards, or behavioral health authorities, a dispute resolution mechanism
that is approved by the Department and enables consumers and family members
of consumers to resolve concerns, issues, or disagreements about services without
adversely affecting their access to or receipt of appropriate types and amounts of
current or future services from the administrative policy board.

p. Notwithstanding the provisions of Section 37.2-400 or any regulations
promulgated thereunder, release data and information about individual consumers
to the Department so long as the Department implements procedures to protect the
confidentiality of such information.

g. Carry out other duties and responsibilities as assigned by the governing body of
each political subdivision that established it.

2 Early Intervention Services — In order to implement the purpose set forth in Article Il
hereof, and pursuant to the requirements of Section 2.2-5304.1, the Board shall:

a.  Establish and administer a local system of early intervention services in compliance
with Part C of the Individuals With Disabilities Education Act (20 U.S.C. § 1431 et
seq.) and all relevant state policies and procedures;

b.  Implement consistent and uniform policies and procedures for public and private
providers to determine parental liability and to charge fees for early intervention
services pursuant to regulations, policies, and procedures adopted by the state lead
agency in § 2.2-5304; and

c.  Manage relevant state and federal early intervention funds allocated from the state
lead agency for the local early intervention system, including contracting or
otherwise arranging for services with local early intervention services providers.

Article 1V: Members and Terms of Office

Section 1.

In accordance with Section 37.2-502 of the Code of Virginia as implemented by the Board of
Supervisors of Fairfax County and the Councils of the Cities of Fairfax and Falls Church, the
Board shall consist of sixteen members, thirteen of whom shall be appointed by the Board of
Supervisors of Fairfax County, one of whom shall be designated by the Office of the Sheriff of
Fairfax County; and one of whom shall be appointed by the Council of the City of Fairfax and
one by the Council of the City of Falls Church. In accordance with Section 37.2-501 of the Code
of Virginia one-third of the appointments shall be identified consumers or former consumers, or
family members of consumers or family members of former consumers, at least one of whom
shall be a consumer receiving services. The term of appointment is three years and a person may
serve only three full terms.
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Section 2.
Vacancies shall be filled for unexpired terms in the same manner as original appointments.
Persons appointed to fill a vacancy may serve three additional full terms.

Section 3.

Members may be removed from the Board in accordance with the appointing authority policies
and procedures governing removal from Boards, provided that such policies and procedures are
consistent with the requirements of State Code.

Section 4.
Each member of the Board shall serve on at least one Standing Committee.

Section 5.

Each member of the Board shall conduct himself or herself cordially and appropriately to
members of other governmental or private entities, members of the public or CSB staff, when
representing the Fairfax-Falls Church Community Services Board. Each member of the Board
shall agree to comply with the Code of Conduct issued by the full Board.

Article V: Officers and Their Duties

Section 1: Officers

The officers of the Board shall consist of a Chair, immediate past Chair, Vice Chair, and a
Secretary, each of whom shall have such powers and duties as generally pertain to such
respective offices, as well as such powers and duties as from time to time may be conferred upon
them by the Board, and which shall specifically include, but not be limited to, the powers, duties
and responsibilities set forth hereinafter in Sections 2, 3, and 4 of Article VI.

Section 2: Chair

The Chair shall preside at all meetings of the Board; sign or cause to be signed the minutes when
approved by the Board and such other official documents required of him/her in the course of
business of the Board; appoint such committees as deemed necessary by the Board for its
operation and to serve as an ex officio member of all committees except the nominating
committee; work closely with local public and private facilities, mental health, intellectual
disabilities and substance use disorders associations of Virginia, and other groups interested in
mental health, intellectual disabilities and substance use disorder issues; maintain liaison with
the Board of Supervisors of Fairfax County and the Councils of the Cities of Fairfax and Falls
Church and the State Department of Behavioral Health and Developmental Services; and keep
the Board of Supervisors, City Councils, and the Commissioner advised and fully informed as to
the activities and programs of the Board.

Section 3: Vice Chair
In the absence of the Chair, the Vice Chair shall perform the duties of the Chair.
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Section 4: Immediate Past Chair
In the absence of the Chair and the Vice Chair, the immediate past Chair shall perform the duties
of the Chair.

Section 5: Secretary

The Secretary shall sign all policies after they have been approved or amended by the Board and
perform such other duties as requested by the Chair of the Board. In the absence of the Chair, the
Vice Chair, and the immediate past Chair, the Secretary shall perform the duties of the Chair.

Article VI: Officers’ Nomination, Election, and Term of Office

Section 1: Nomination and Election

At its regular meeting in April of each year, the Board shall appoint three of its members to serve
as a nominating committee. The committee shall submit the name of at least one nominee for
each of the offices of Chair, Vice Chair, and Secretary at the June meeting of the Board at which
meeting the election of officers of the Board shall be held. Nominations also may be made from
the floor. Members of the nominating committee shall be eligible for nomination but no member
shall be nominated whose consent to serve has not first been obtained. A majority of those
present and voting shall constitute an election.

Section 2: Term of Office

The term of office of all officers shall be for one year, beginning on July 1 following the
election, or until their respective successors are elected, but any officer may be removed from
office, either with or without cause, at any time by the affirmative vote of a majority of all the
members of the Board. No officer may serve more than two consecutive terms in the same office.

Section 3: Vacancies
A vacancy in any office arising from any cause may be filled for the unexpired portion of the
term as authorized by the Board.

Section 4: Absences
In the absence of the Chair, Vice Chair, Secretary and immediate past Chair from any meeting,
the Board shall select one of its members to act in such capacity during that meeting.

Article VII: Executive Committee, Standing Committees and Ad Hoc Committees

Section 1: Executive Committee

There shall be an Executive Committee of the Board. The purpose of the Executive Committee
shall be to draft the agenda for the next full Board meeting and to administer, subject to the
authority and approval of the Board, the required and necessary business of the Board between
regular meetings.

The Executive Committee shall consist of the Chair, the immediate past Chair, Vice Chair,
Secretary, and the Chairs of Standing Committees. The Executive Director shall serve as an ex
officio, non-voting member of the Executive Committee.
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Section 2: Standing Committees
Standing Committees shall be the Intellectual and Developmental Disability Committee, the

Behavioral Health Oversight Committee, the Gevernmentand-Community-Relations
Governmentand-Community-Relations-Legislative Committee, and the Fiscal Oversight

Committee. Their purpose shall be to review and make recommendations to the full Board
regarding policies, plans, service delivery proposals, budgets, grants, and such other matters as
are referred to them by the Board or Executive Committee.

Members will be appointed by the Chair-with-confirmation-efthe Board; for a one year
appointment and may be reappointed to a Committee in subsequent years. The members of each
Standing Committee shall elect one of the members as Chair for a one-year term. The Chair may
be re-elected to an additional one-year term by the members.

Section 3: Ad Hoc Committees

Ad Hoc Committees may be established by the full Board as needed. Those Committees may be
established to address any issue for which the full Board determines that the subject matter or
issue cannot be adequately addressed by the Standing Committees. The members of each Ad
Hoc Committee shall elect one of their members as Chair for a one-year term. The Chair may be
reelected to an additional one-year term by the members.

Section 4: Associate Standing Committee or Ad Hoc Committee Members

Associate Standing Committee members are non-voting and may be appointed to each Standing
Committee. Associate Standing Committee members are individuals or representatives of
organizations and agencies whose work and knowledge is deemed important to the Standing
Committee. In June of each year, the Standing Committees may bring forth nominations of
representatives from the organizations and agencies they desire as Associate Members. These
nominations shall be confirmed at the July Board meeting. Their terms shall be for one year, to
begin in September. Associate Standing Committee or Ad Hoc Committee members may be
reappointed to each Committee in subsequent years. Vacancies may be filled at any time using
the same process.

Article VIII: Meetings

Section 1: Reqular
Regular meetings of the Board shall be held each month, as scheduled by the Board.

Section 2: Special

Special meetings may be called by the Chair or upon the request of two members of the Board or
the Executive Director. With agreement of the majority of Board members, a special meeting
may be convened. Public notice shall be given in accordance with the Virginia Freedom of
Information Act.

Section 3: Quorum
In order to transact business which requires a vote of the Board, a quorum must be present. A
quorum is a majority of the members of the Board.
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Section 4: Voting
Every member, present in person at any validly constituted meeting, shall be entitled to one vote.
A majority vote of those members present and voting shall be determinative of any issue.

Article IX: Parliamentary Procedures
Robert’s Rules of Order, Newly Revised, shall govern the Board in all cases to which they are
applicable and in which they are not inconsistent with these bylaws.
Article X: Amendments
These bylaws may be amended, altered or supplemented at any regular meeting of the Board by
a two-thirds (2/3) vote of those present and voting; provided, however, that notice of the

proposed changes has been submitted to the members of the Board thirty days prior to the
meeting.

Approved:

Secretary Date
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COMMUNITY SERVICES BOARD Item:9D  Type: Action Date: 2/24/16

Permission to apply for grant funds and, if awarded, accept funds totaling $15,000 for
CIT Training from the Virginia Department of Criminal Justice Services

Issue:
Board approval to apply for $15,000 grant from the Virginia Department of Criminal
Justice Services

Recommended Motion:
| move that the Board approve application for and, if funded, accept grant funds totaling
$15,000 for CIT Training from the Virginia Department of Criminal Justice Services.

Background:
The Virginia Department of Criminal Justice Services (DCJS) is making federal Asset

Forfeiture Program Funds available for competitive, one time training grants that
support Crisis Intervention Team (CIT) Training Programs. Funds are to be used to
support the development, expansion, or enhancement of Crisis Intervention Team
Funding. The proposed budget request includes Professional Stipends, CIT pins, CIT
materials costs, and technology that will build the CIT Team capacity to best serve
people in the community. Awarded funds must be expended by December 31, 2016.

Timing:
Approval is needed immediately. The proposal is due on January 29, 2016.

Fiscal Impact:
None. No positions are requested and there is no required local match.

Enclosed Documents:
Attachment A — Copy of 2016 DCJS Application Guidelines.

Staff:

Laura Yager,
Daryl Washington,
Tisha Deeghan
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