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12000 Government Center Parkway
Conference Rooms 4 and 5
Fairfax, Virginia 22035

Wednesday, March 23, 2016

5:00 p.m.
1. Meeting Called to Order Gary Ambrose 5:00 p.m.
2. Matters of the Public Gary Ambrose
3. Recognitions Gary Ambrose

o Jeffrey Wisoff

e Jeannie Cummins-Eisenhour

¢ Engagement and Assessment Staff & System
Access Workgroup

4. Amendments to the Meeting Agenda Gary Ambrose
5. Approval of CSB February 24, 2016 Board Meeting Gary Ambrose
Minutes

6. Matters of the Board

7. Committee Reports

A. Behavioral Health Oversight Committee Diane Tuininga
B. Fiscal Oversight Committee Ken Garnes
C. Legislative Committee Molly Long
D. Intellectual and Developmental Disability Committee Lori Stillman
E. Other Reports
8. Directors Report Tisha Deeghan

9. Adjournment

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable
accommodations upon request. Call 703-324-7000 or TTY 711 to request special accommodations. Please allow seven working days in
advance of the event in order to make the necessary arrangements. These services are available at no charge to the individual.



Fairfax-Falls Church Community Services Board
February 24, 2016

The Board met in regular session at the Merrifield Center, 8221 Willow Oaks Corporate Drive,
Fairfax, VA.

The following CSB members were present: Gary Ambrose, Chair; Pam Barrett, Ken Garnes,
Kat Kehoe, Bettina Lawton, Molly Long, Lori Stillman, Diane Tuininga, Jeff Wisoff, and
Spencer Woods

The following CSB members were absent: Suzette Kern; Paul Luisada, Dallas “Rob” Sweezy
and Jane Woods

The following CSB staff was present: Tisha Deeghan, Daryl Washington, G. Michael Lane,
Lucy Caldwell, Peggy Cook, Jean Hartman, Lisa Potter, CW Tillman, Lyn Tomlinson, and Laura
Yager

1. Meeting Called to Order
Gary Ambrose called the meeting to order at 5:01 p.m.

2. Matters of the Public

Dennis Brown with ServiceSource commented positively on Tisha Deeghan’s Lines of
Business (LOBs) presentation before the Board of Supervisors, Tuesday, Feb. 23, 2016.

3. Recognitions

Jim Stratoudakis Director of Compliance and Risk Management, who will be retiring in
April, was recognized for his commitment to the CSB and community, noting the profound
and positive influence that will remain in Fairfax due to his efforts.

Tisha Deeghan was honored for her commitment and support to the Valued Interns,
Volunteers and Advocates (VIVA) program.

4. Amendments to the Meeting Agenda

As there were no amendments presented, the agenda was accepted as presented.

5. Approval of the Minutes

Lori Stillman offered a motion for approval of the December 16, 2015 Board meeting
minutes of the Fairfax-Falls Church Community Services Board which was seconded and
passed.

6. Matters of the Board
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e Gary Ambrose introduced recently appointed CSB Board member Bettina Lawton
who will be serving on the Fiscal Oversight and the Legislative Committees and new
CSB Director of Communications Lucy Caldwell.

o Jeff Wisoff announced that, related to his April 2016 retirement, a proposed
replacement for his seat on the CSB Board had been identified. Supervisor Linda
Smyth will forward the appointment to the Board of Supervisors at the March 17,
2016 Board of Supervisors meeting.

e Molly Long reported on a positive experience brought to her attention with the
registration process and clinician involvement following a recent engagement with
CSB services.

e Ms. Long highlighted a recent visit with Virginia General Assembly Delegates from
Northern Virginia, which demonstrated a need for the Board to clarify the CSB
mission including funding of Medicaid waivers and additional detox beds.

e Pam Barrett shared information on the Fairfax County Consolidated Community
Advisory Committee (CCFAC), indicating she will report CCFAC meeting notes to
the Board. To that end, Ms. Barrett will forward CCFAC meeting minutes to the
Clerk to the CSB Board for distribution to the full Board.

e Lori Stillman provided information and literature on the Mental Health and Wellness
Conference to be hosted by her church, Prince of Peace Lutheran Church in
Springfield, April 15 & 16, 2016.

o Friday night, April 15 is Bounce Back a program for teens and parents.

o Saturday, April 16, is Hope Restored an all-day event with several breakout
sessions.

e Gary Ambrose reported two upcoming opportunities for CSB Board member
testimony:

o March 3, 2016; Deputy County Executive Pat Harrison is scheduled to testify
before the Human Services Council. Ms. Harrison, Human Services Directors,
and Laura Yager are preparing the testimony.

o March 10, 2016; the Human Services Council Community Dialogue, noting
testimony is requested to be submitted to the Council in advance.

[ ]
7. Committee Reports

A. Behavioral Health Oversight Committee (BHOC)
Diane Tuininga noted the following:

e Lucy Caldwell, CSB Director of Communications and CSB Board member
Bettina Lawton were introduced at the February meeting.

o Daryl Washington presented information on the CSB Program New Directions,
Whole Health Integrated Care and Diversion First.

e Among the Associate Members providing updates were Sylisa Lambert-
Woodard with Pathway Homes.

e The Wellness and Recovery Conference is scheduled for Friday, October 21,
2016 and will be held at the Ernst Center at the Northern Virginia Community
College Annandale Campus.

e The next scheduled meeting is Wednesday, March 9, 2016, at the Merrifield
Center

B. Fiscal Oversight Committee
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Ken Garnes reported the Fiscal Oversight Committee met February 19, 2016

highlighting:

Vacancies are down to 108 from 120, noting the VBP goal is 100.
25% of the general merit staff are eligible for retirement within the next five

years.

Anticipated revenue of $600K is not expected to cover the projected shortfall
resulting from decreased Medicaid Waiver and MPO income.

FY 2017 CSB Budget requests were predominantly approved.

A projected non-county revenue shortfall of approximately $0.7M is expected to
be fully offset by anticipated expenditure savings of $2.7M, resulting in a
projected ending balance of an additional $2M.

C. Legislative Committee

Molly Long noted this will be the first committee meeting since November 2015, and
the focus will reflect the new committee name to include budget and legislative
outreach. Ms. Long also reported relevant legislative initiatives including those provided
by the Virginia Association of Community Services Boards (VACSB) will be monitored
by the committee.

The next scheduled meeting is Wednesday, March 23, 2016, at the Merrifield Center,
immediately following the CSB Board meeting.

D. Intellectual and Developmental Disability (I/DD) Committee
Lori Stillman provided the following from the January 6, 2016 meeting:

The primary focus of the committee was the proposed Medicaid Waiver redesign
noting a presentation from Jean Hartman

Ms. Stillman was accompanied by Jane Woods at the recent LogistiCare Regional
Advisory Board meeting; items of note include:

(@)

o O O O

o

A new flyer publicizing transportation services for Medicaid clients,
copies of which will be provided when finalized

A new auto trip reminder to reduce no-shows
Improved webinar training

A GPS tracking system

A redesigned website, and

A new member service web portal

Tuesday, March 15, 2016, the Fairfax County Board of Supervisors will declare
March 2016 Intellectual and Developmental Disabilities Inclusion Month. A pre-
proclamation reception is scheduled for 8:30 a.m. at the Government Center.

The next I/DD meeting is scheduled for March, 2, 2016, 5:30 PM at the
Merrifield Center.

8. Public Hearing: Proposed Revisions to CSB Policies

As a final opportunity for public comment on the proposed CSB Policy on Diversion First,
Gary Ambrose opened the floor for comments. Hearing none, the public hearing was closed.

Action ltems
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A. CSB Diversion First Policy

Following a public review and comment period, Gary Ambrose noted one comment was
submitted which was incorporated into CSB Policy 3200, Diversion First.

Jeff Wisoff made a motion to approve the policy as presented, which was seconded and
passed.

B. Approval of Legislative Committee Charter

Molly Long presented the Government and Community Relations Committee charter,
noting the inclusion of a new committee name, Legislative Committee, which more
closely aligns the committee’s mission.

A motion to approve the charter as presented was put forth by Molly Long for Board
approval, which was seconded and passed.

C. Amendments to the CSB Bylaws

Molly Long presented two proposed changes to the CSB Bylaws, 1) a name change of
the Government and Community Relations Committee to the Legislative Committee,
and 2) language revision within Article VII, Section 2 to reflect the actual practice of
appointing committee members which does not involve full Board approval.

Molly Long made a motion for Board approval as submitted, which was seconded and
passed.

D. Grant Submission

Laura Yager requested Board approval to apply for, and spend if approved, a $15,000
grant from the Virginia Department of Criminal Justice Services to bolster Crisis
Intervention Team (CIT) Training with the Fairfax County Police Department and
Sheriff’s Office.

Jeff Wisoff made a motion for Board approval as submitted, which was seconded and
passed.

E. Testimony Regarding Proposed Amendments to the Virginia 1915(c) Home and
Community Based Services Medicaid Waivers

As part of the public comment period, Lori Stillman presented comments for submission
to the Department of Medical Assistance Services (DMAS) and Department of
Behavioral Health and Developmental Services (DBHDS) on the proposed Medicaid
Waiver redesign.

Gary Ambrose offered a motion for Board approval as presented, which was seconded
and passed.

10. Directors Report

Tisha Deeghan provided the following:
e Gratitude was extended to all the staff who worked to craft the CSB LOBs
message, It was noted that Pat Harrison is scheduled to present the LOBs for all of
Human Services, Thursday, March 3, 2016 and as further information becomes
available, it will be provided.

February 24, 2016 Page 4 of 5
5-4



e Representing Fairfax County at the Stepping Up National Summit, April 16 & 17,
2016 in Washington, D.C. will be Sharon Bulova, Chairman of the Fairfax
County Board of Supervisors; Fairfax County Sheriff Stacey Kincaid, ,; Deputy
County Executives Patricia Harrison and Dave Rohrer; and Tisha Deeghan.

e Lyn Tomlinson gave an update on the Diversion First Program noting the
collaborative efforts of the Prescription Drug & Opiate Taskforce and the recent
successful and effective diversion initiatives.

e Lisa Potter presented the 2" Quarter Status reports, extending appreciation to
Linda Mount for her invaluable assistance in gathering and producing the report.
The following was highlighted:

o The combined access system has met expectations for screening &
assessment including walk-ins and scheduled appointments.

o An increase in wait times (1+ hours) for Emergency Services, which was
anticipated, and is attributed to the increase in Temporary Detention
Orders (TDOs) and Emergency Custody Orders (ECOs) related to
Diversion First will be monitored

o Reported increase in individuals lacking a Primary Care Physician at
intake is being addressed with primary care efforts to include grants.

e Inresponse to an inquiry, staff confirmed that Diversion First statistics could be
further extrapolated from the Status report data with some statistical information
currently available on the Diversion First website: Diversion First - Fairfax
County, Virginia

There being no further business to come before the Board, a motion to adjourn was offered,
seconded and carried. The meeting was adjourned at 6:15 p.m.

Actions Taken--
+ The December 2015 meeting minutes were approved.
+ Approval of the CSB policy 3200, Diversion First.
+ Approval of the Legislative Committee Charter.
+ Approval of the CSB Board Bylaws.
+ Approval to submit a grant request to the Virginia Department of Criminal Justice
Services and if awarded, spend the funds.
+ Approval of proposed comments on Medicaid Waiver redesign.

Date Staff to Board
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Behavioral Health Oversight Committee Meeting Minutes

Date: February 10,2016
Location: Merrifield Center
Attendees: Diane Tuininga, Chair, Gary Ambrose, Lucy Caldwell, Peter Clark, No. Va. Mental Health Foundation, Joseph Getch, PRS Inc., Trudy Harsh, The Brain
Foundation, Evan Jones, Sylisa Lambert-Woodard, Pathway Homes, Bettina Lawton, CSB, Deanne Mullins, Community Residences Inc., Jean Post, Bill Taylor, Concerned
Fairfax, Lyn Tomlinson, Daryl Washington, Jeffrey Wisoff, Captain Spencer Woods, and Nick Yacoub, SAARA. Also present were other private sector staffs as well as

members of the public.

| Topic

| Action

| Responsible Party

| Due Date |

Meeting Call to Order

Meeting was called to order at 5:05 p.m.

Diana Tuininga, Chair

Amendments to the
Agenda

Due to the unexpected absence of Mike Suppa, the presentation on Engagement, Assessment and Referral
Services will be rescheduled for another time.

Behavioral Health
Oversight Committee

Opening Remarks/
Introductions

Diane Tuininga introduced and welcomed Bettina Lawton, CSB Board member. Daryl Washington introduced
and welcomed Lucy Caldwell, CSB Director of Communications.

Diane Tuininga shared information provided by Lori Stillman, CSB member, announcing two events scheduled
April 15 and 16, 2016 at Prince of Peace Lutheran Church: April 15% is a teen and parent conversation on how
to bounce back from stress, anxiety and depression; April 16'" is a one day conference/conversation on
mental health. Additional information can be found at www.poplc.org/bounce and www.poplc.org/hope.

Diane Tuininga, Chair

Approval of January 13,
2016 Minutes

Gary Ambrose moved that the January 13, 2016 Behavioral Health Oversight Committee minutes be approved
as presented. The motion was seconded and unanimously carried.

Behavioral Health
Oversight Committee

Associate Member
Presentations and
Concerns

Trudy Harsh, The Brain Foundation: The Brain Foundation has purchased their final house. The hope is for
other organizations to follow their model. She expressed her appreciation to CSB, Pathway Homes and PRS
who partnered with The Brain Foundation.

Deanne Mullins, Community Residences, Inc.: information was shared on mental health services CRS
provides, highlighting the Community Living Program and LIFT Programs for youth. CRS, Inc. was featured in
yesterday’s Washington Post highlighting the programs (GetOnTrack and LINC) offered in Prince William and
Loudoun counties for young adults who have recently experienced their first psychotic episode.

Peter Clark, No. Va. Mental Health Foundation., as of January 1%, the CSB staff is screening those being served
by the Neighborhood Health Services who are unable to pay the co-pay and it was noted that the CSB is
funding the co-pay for those individuals.

Bill Taylor, Concerned Fairfax, expressed appreciation to Mike Suppa and Lyn Tomlinson who provided a
presentation on the new Walk-in Assessment Screening process.

Nick Yacoub, SAARA: SAARA has hired four new peer support specialists.

Behavioral Health
Oversight Associate
Members

Behavioral Health Oversight Committee Minutes
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Behavioral Health Oversight Committee Meeting Minutes

| Topic

| Action

| Responsible Party

| Due Date |

Next Direction for
Behavioral Health
Oversight Committee

Diane Tuininga opened the discussion on the next direction for the Committee. Over the past year the
Committee has had presentations on CSB service areas. Some ideas and areas to be considered: for the next
direction for the Committee:

e  Certified Community Behavioral Healthcare Organizations/Whole Health

e Strategic Plan

e New Waivers

e Diversion First

e  Youth System of Care

Daryl Washington distributed information and provided an overview of each of the ideas highlighting the
following:

CCBHC: Certified Community Behavioral Health Clinics

e A brief overview on CCBHC was provided including a discussion on funding streams to drive
outcomes.

e CCBHCis part of the Excellence in Mental Health Act. Certified Community Behavioral Health Clinics
(CCBHCs) are designed to provide a comprehensive range of mental health and substance use
disorder services.

e CMS Triple Aim: Better Health for the Population, Better Care for Individuals, and Lower Cost
Through Improvement. He noted the key with Triple Aim is specific measures to go hand and hand.

e The CSB needs to look at things having an impact on how the CSB provides services. It was noted that
within the CSB framework, 90% is Behavioral Health but there’s significant overlap with Primary
Healthcare.

e Over the next year the CSB will do an analysis on what needs to happen for the CSB to be a CCBHC.

CSB Strategic Plan

e A brief overview of the CSB Strategic Plan was provided. The CSB adopted the Strategic Plan about a
year ago and there is an ongoing Strategic Plan Implementation Team, comprised of a broad
representation of CSB staff and stakeholders.

e Principles and goals of the strategic plan were reviewed, highlighting three goals which have been
identified and it was noted that there are strategies to support and move these goals ahead:
¢ Our Services support individuals and families to live self-determined and healthy lives.
¢+ The Workforce is capable and dedicated to carry out the CSB mission.
¢ The CSBis fiscally and operationally sound.

e These goals, associated strategies and performance measures will help us to meet our vision and

Diane Tuininga, Chair
and Daryl Washington

mission.
e |t was recommended that everyone review the information provided as this is an opportunity for
dialogue.
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Behavioral Health Oversight Committee Meeting Minutes

Page 3
| Topic | Action | Responsible Party | Due Date |
New Waivers

e Information on Waiver Redesign and Implications for the CSB was provided and reviewed,
highlighting the following:

e Phase One Changes beginning July 1, 2016:

¢+ Old Waivers become New Waivers.
¢+ CSB will be the single point of entry for I/DD eligibility and case management.
¢+ New Waiver Eligibility Determination Process
¢+ New Unified Waiver Waiting List Management and Selection Process
+ New Services, Levels Tiers, Rates and Units of Service.
e Asnapshot of the old waivers becoming new waivers was provided:
¢+ Day Support Waiver becomes Building Independence Waiver
¢+ Developmental Disability Waiver becomes Family and Individual Supports Waiver
¢+ Intellectual Disability Waiver becomes Community Living Waiver.

e |t was noted that the proposed rate structure is currently open for public comment and the
rate/service system comment period will close February 29,

e The streamlined, needs-based access and the current and revised process was briefly discussed.

e It was noted that the goal is the individual’s needs and what they are eligible for with the new waiver
system; provides services for individuals who were not previously eligible, and meeting the needs in
the community. Individuals will be able to change waivers based on their needs.

Diversion First

e Asnapshot of Diversion First was provided: Diversion First is a collaborative countywide effort to
reduce the number of people with mental iliness in the county jail by diverting low risk offenders
experiencing a mental health crisis to treatment rather than bringing them to jail. It will continue to
strengthen with multiple agency and community efforts.

e A Diversion First news conference and roundtable discussion is scheduled tomorrow morning,
February 11 at the Merrifield Center. Data collected will be shared with the Committee after
tomorrow’s event.

e It was noted that Fairfax is already the busiest CIT Assessment Site in one month compared to other
assessment sites in the state.

e Staff noted that in moving ahead, a great deal of work needs to be done as related to Intercept 2 and
working with the magistrate, supports that are needed, as well as having affordable housing for
individuals. There is a great deal of collaboration with other agencies. It was noted that thisis a
multi-year process with continuous effort by multiple agencies and people in the community.

Youth Systems of Care

e The time limited Outpatient pilot is up and running.

e The urgent care model: schools are making referrals for individuals needing services.

e Funding stream is different from CSA funding.
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Behavioral Health Oversight Committee Meeting Minutes
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| Topic | Action | Responsible Party | Due Date |
There was some discussion with comments and input received from Committee members and others. Diane
Tuininga offered for anyone who might have additional suggestions regarding the next direction for the
Committee, to please send her an email.

Upcoming County An update on upcoming County highlights was provided: Daryl Washington

Highlights Continuation of Lines of Business Process

e As of today, the CSB is scheduled to present February 23™.

e It was noted that the BOS has requested refined metrics.

e Information on the County Lines of Business can be found on the Fairfax County website and there’s
information highlighting the dates each agency is presenting. The presentations are also available on
the website.

Budget Process

e The County Executive’s proposed budget comes out February 16™.

e  March 1% the advertised tax rate will come out.

e Budget Public Hearings are scheduled April 5t-7t",

e Budget Adoption is scheduled for April 26™.

Staff Report Jean Post provided an update on the Northern Virginia Regional Projects report she provided to the
Committee last month, highlighting the following:

e Children’s DD Crisis Services Programs: services include the ID/DD Clinic in Merrifield, three Mobile
Crisis Response teams serving children (MH and ID/DD) in crisis; System Navigators, and ID/DD
training programs. The status of the startup programs: 1. ID/DD Clinic: hired psychiatrist, made
offer for the nurse position and developed protocol for referrals; 2. the third Mobile Crisis Response
(CR2) team is fully hired and services are being provided; 3. System Navigators are in contracting
process through Arlington CSB; 4. We have received a proposal for the ID/DD Training program and
are reviewing it at this time.

Announcements Jeff Wisoff announced that he has submitted his resignation from the CSB Board to Supervisor Smyth. He
noted that if anyone is interested or knows someone who may be interested in serving on the Board, to send
their resume to Supervisor Smyth.

Adjournment There being no further business to come before the Committee, the meeting was adjourned at 6:25 p.m. Diana Tuininga, Chair

Date Approved Minutes Prepared by

Shelley Ashby
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CSB Fiscal Committee Meeting Notes

Date: February 19, 2016
Attending:  Ken Garnes, Gary Ambrose, and Jeff Wisoff, Lori Stillman
Staff: Tisha Deeghan, Michael Lane, Daryl Washington, Lisa Potter, Lisa Witt, Marta Cruz

Summary of Information Shared/Decisions:

Financial Status, FY 2016 Third Quarter

e Position Status:
o As of February 8, CSB had 108 vacant Fund 400 General Merit Positions.

e FY 2016 Pay Period Metrics:
o From PP1 to PP2, 3 positions became vacant, while 3 positions were filled, a net of 0.
o As of PP2, CSB has accrued approximately $2.3M in compensation and fringe benefits
savings.

e FY 2016 Modified Fund Statement:

o Staff projects a non-county revenue shortfall of approximately $0.7M fully offset by
anticipated expenditure savings of $2.7M, for a projected ending balance of an additional
$2M.1t should be noted that a one-time payment of $770K for meeting Meaningful Use
requirements was received in FY 2016. A similar payment is not anticipated to be received
in FY 2017. As a result, the projected non-county revenue shortfall is estimated at
approximately $1.5M for FY 2017.

o Staff provided an overview of the FY 2016 Third Quarter Review for Fund 400-C40040,
Fairfax-Falls Church Community Services Board (CSB) and Fund 500-C50000, Federal-
State Grants for the Fairfax-Falls Church Community Services Board (CSB).

Human Resources Issues

e Staff provided an update, to include:
o 25 Actions in January/YTD including nine terminations, three of which were retirements.

o Recruitment and retention activities: the CSB Organization Assessment (survey) closes
today. To date, there have been close to 500 responses.

o Recruitment efforts include continued use of outside recruitment sources to address hard to
fill positions; 11 positions will be posted on Saturday, Feb. 20.

o Class Specification Updates are ongoing.
o 25% of CSB merit staff are eligible for retirement within the next 5 years.

Diversion First
e Daryl Washington provided an update

o The Media event for the opening of the Merrifield Crisis Response Center occurred
Thursday, February, 11, 2016 at the Merrifield Center and highlighted the multi-agency
efforts for Diversion First.

o The opportunity for additional Diversion First Funding through a state grant will be pursued.
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CSB Fiscal Committee Meeting Notes

o The FY2017 Budget request for Diversion First funding may result in multi-agency funding
under the Ad Hoc Police Commission.

o The Public Safety Commission will decide how much of the 7.5M funding request will go to
Diversion First.

Lines of Business (LOBs)
e Staff provided an update on the LOBs:
o CSB LOBs have been rescheduled for presentation; Tuesday February 23, 2016, 12:30 PM
at the Government Center, Rooms 9-10.

o PowerPoint presentations from each of the LOBs sessions will be published following the
presentations.

Action Items/Responsible Party Required Prior to Next Meeting:

Issues to Communicate to CSB Board:

Agenda Items for Next Meeting on March 18", 2016:
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