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FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
Gary Ambrose, Chair
Merrifield Center
8221 Willow Oaks Corporate Drive
Level 3 - Room 409A
Fairfax, Virginia 22031
Wednesday, May 25, 2016

5:00 p.m.
1. Meeting Called to Order Gary Ambrose 5:00 p.m.
2. Matters of the Public Gary Ambrose
3. Amendments to the Meeting Agenda Gary Ambrose

4. Approval of CSB April 27, 2016 Board Meeting Minutes  Gary Ambrose
5. Matters of the Board

6. Committee Reports

A. Behavioral Health Oversight Committee Diane Tuininga
B. Fiscal Oversight Committee Ken Garnes
C. Legislative Committee Molly Long

D. Intellectual and Developmental Disability Committee Lori Stillman

E. Other Reports

¢ Ad Hoc CSB Board Training and Orientation

Committee Suzette Kern

7. Action ltems

A. Amendments to CSB Bylaws Suzette Kern
B. Young Adult Behavioral Health-Criminal Justice Service _
Improvements Funding Daryl Washington
8. Directors Report Tisha Deeghan

9. Adjournment

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable
accommodations upon request. Call 703-324-7000 or TTY 711 to request special accommodations. Please allow seven working days in
advance of the event in order to make the necessary arrangements. These services are available at no charge to the individual.



Fairfax-Falls Church Community Services Board
April 27, 2016

The Board met in regular session at the Merrifield Center, 8221 Willow Oaks Corporate Drive,
Fairfax, VA.

The following CSB members were present: Gary Ambrose, Chair; Suzette Kern, Vice Chair;
Pam Barrett, Ken Garnes, Sheila Coplan Jonas, Kat Kehoe, Bettina Lawton, Molly Long, Lori
Stillman, Diane Tuininga, Jane Woods and Spencer Woods

The following CSB members were absent: Paul Luisada

The following CSB staff was present: Tisha Deeghan, Daryl Washington, Lucy Caldwell, Jean
Hartman, Luann Healy, Lisa Potter, CW Tillman, Lyn Tomlinson, and Laura Yager

1. Meeting Called to Order
Gary Ambrose called the meeting to order at 5:00 p.m.

2. Closed Session

At 5:00 p.m. a motion was offered, seconded and passed to go into closed session pursuant to

Va, Code Ann. Section 2.2-3711(7) to consult with legal counsel concerning U. S. v. County
of Fairfax, etal., C. A. No. 78-862-A, and to receive legal counsel regarding specific legal
matters in that case.

3. Reconvene Open Session

At 5:12 p.m. the Board reconvened the open session at which time a motion was offered,
seconded and passed, that the members of the Board certify that to the best of each member’s
knowledge that only public business matters lawfully exempted from the open meeting
requirements of the Virginia Freedom of Information Act, and only such public business
matters that were identified in the motion by which the closed hearing was convened were
heard, discussed, or considered in the closed meeting.

4. Matters of the Public

Scott Campbell, member of the Virginia Ability Alliance, the Autism Society of Northern
Virginia, and Parents of Autistic Children of Northern Virginia, requested Board support,
including possible funding, for a 911 pre-notification system to assist responders when a
disabled individual is living in the home.

5. Amendments to the Meeting Agenda

There were no amendments presented and the agenda was accepted as presented.

6. Approval of the Minutes
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Jane Woods offered a motion for approval of the March 23, 2016 Board meeting minutes of
the Fairfax-Falls Church Community Services Board which was seconded and passed.

7. Matters of the Board

e Gary Ambrose introduced recently appointed CSB Board member Sheila Coplan Jonas,
representing the Mason District, and new CSB Director of Compliance and Risk
Management, Luann Healy.

e Jane Woods, reported on activities of the Suicide Prevention Alliance of Northern
Virginia (SPAN) workgroup noting the state has provided non-competitive Regional
Suicide Prevention grants; congratulating Jamie MacDonald and Laura Yager for their
work on utilizing this funding resource. The next SPAN meeting is May 9™ at 7:00 p.m.

e Noting the next meeting of the Total Housing Reinvention Initiative for Individual
Success, Vital Services and Economic Empowerment (THRIVE) advocacy committee
was Friday, April 28th, Ms. Woods reported on recent activities. THRIVE presented
recommendations to the Housing and Community Development Agency for realignment
of waitlist procedures to bring the procedures more in sync with adjacent counties and
jurisdictions, with a goal of reopening the waitlist and maintaining a reasonable number
of recipients.

e Pamela Barrett, referring to the February Board meeting, will update and distribute
information on the Consolidated Community Funding Advisory Committee (CCFAC) at
a future Board Meeting.

8. Committee Reports

A. Behavioral Health Oversight Committee (BHOC)
Diane Tuininga provided information on the April 13, 2016 meeting noting:

¢ Nick Yacoub with SAARA is working in collaboration with several other
agencies to host a non-drug, non-alcohol Rave for youth, requesting support
from the CSB.

e Daryl Washington provided information on the FY 2017 budget and Diversion
First.

e The Wellness and Recovery Group (WRG) met prior to the BHOC meeting to
continue planning for the WRG conference “Achieving Your Dream”, to be held
at the Ernst Center, Northern Virginia Community College, on October 21, 2016.
Tickets are $30.00 each, with scholarships available. The conference will be
catered.

e The next WRG meeting is Wednesday, May 11 at 3:30 p.m. at the Merrifield
Center, followed by the BHOC meeting at 5:00 p.m.

B. Fiscal Oversight Committee
Ken Garnes reporting on the April 15" meeting noted Suzette chaired in his absence:
e Staff vacancies remain higher than the Vacancy Breakpoint (VBP) of 100
¢ One-time expenditures have been requested from staff
e Reporting on hard to fill clinical vacancies has been added to the Human
Resources report, acknowledging recruiting is ongoing, utilizing in- and out-of-
state resources.
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e The next Fiscal Oversight Committee has been moved to Wednesday, May
18™, 4:00 p.m. at Merrifield Center to address a scheduling conflict.

C. Legislative Committee

Molly Long noted the approved February meeting minutes were included in the Board
packet, highlighting the following activities:

e Development of CSB testimony for presentation at the Board of Supervisors
(BOS) FY 2017 Budget Public Hearings. Adding that the budget was approved
the previous week with an expected $100,000,000 shortfall.

e Ms. Long attended a legislative update for the Braddock District reporting the
Proffer bill passed, placing restrictions on local government requests of real estate
developers for offsetting the impact of development. Ms. Long noted that while
this does not directly affect the CSB, it is expected to impact county revenue.

e The VACSB legislative update report is pending.

e Belinda Buescher was welcomed as CSB staff supporting the committee. Among
the items currently being addressed are creating a legislative committee planning
calendar and the upcoming Human Services Issue ‘White’ Paper, which will focus
the committee on creating a work plan to draft the “White” Paper.

e Ms. Long is drafting a presentation to familiarize the Legislative Committee and
the CSB Board on where the organization fits legislatively and what can be done
for active advocacy.

e The next Legislative Committee is May 25, 6:30 p.m. following the CSB Board
meeting.

D. Intellectual and Developmental Disability (I/DD) Committee

Lori Stillman, noting there was no meeting in April, reported attending a Medicaid
Waiver Redesign briefing highlighting the following:

e |D/DD waivers have been combined into a single system encompassing all three
waiver types. This system will be called DD Waiver system.

e Additionally, the waitlists have been combined resulting in a single waitlist.

e Transfer from one waiver to another will be allowed as individual’s needs change
and they meet eligibility requirements.

e The Virginia General Assembly recently approved the FY-2017 budget, some
provisions in the budget include funding for Early Intervention-Part C programs,
approval of the Waiver Redesign with funding of $34,000,000 for implementation
to include 1,200 new waivers in FY 2017 & FY 2018. Funding was also provided
for 300 rental vouchers in the Rental Choice subsidy program.

e New waiver services were announced including, Shared Living, Supported Living
and Independent Living Residential, Community Engagement, Workplace
Assistance, Private Duty Nursing, Crisis Support, Community-Based and Center-
Based Crisis Support and Electronic Based Home Support.

e The next I/DD meeting is scheduled for the second Wednesday, May 11, 2016,
5:30 p.m. at the Pennino Building, Room 206; 12011 Government Center
Parkway, Fairfax, VA.
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E. Other Matters

a. CSB Board Retreat Follow up
Suzette Kern provided a report on the CSB Board Retreat follow-up meeting,
which was also attended by Ken Garnes and Jane Woods. Reported outcomes
include the development of a guiding Matrix, planned correlation of Board
leadership documents, and proposed ongoing training.

b. Committee Meeting Structure
Gary Ambrose proposed a work session to discuss Committee structure and role
with a recommendation to schedule the meeting Wednesday, May 18 at the
Merrifield Center immediately following the Executive Committee meeting.
Board participation is welcome.

9. Action Items

A. Justice and Mental Health Grant Application Request

Laura Yager provided an overview of the request for approval to apply for the Justice
and Mental Health grant which is due May 17" for BOS approval. Supporting Diversion
First efforts, the requested funding totaling $250,000 will be used for the development of
cross system policies and practices and the establishment of a position to manage data
collection some of which will include number of inmates with serious mental illness in
jail and evidence-based assessment and screening tools. A motion was offered by
Suzette Kern to approve the grant application which was seconded and passed.

B. Crisis Intervention Team Assessment

An overview of a grant funding opportunity through the Department of Behavioral Health
and Developmental Services (DBHDS) was provided by Laura Yager. Providing
approximately $631,681 over a two-year period; FY 2017 and FY 2018, the funding would
be utilized to pay for existing and additional law enforcement staffing as well as Crisis
Intervention Team (CIT) Training in an effort to extend the Merrifield Crisis Intervention
transfer of custody hours to 24/7. A motion was offered by Suzette Kern to approve
moving forward with this grant application which was seconded and passed.

C. CSB Officer Nominating Committee

Gary Ambrose proposed appointment of Lori Stillman, Diane Tuininga, and Spencer
Woods to serve on the CSB Officer Nominating Committee for FY 2017. A motion was
offered, seconded and passed.

Mr. Ambrose requested CSB Board members interested in serving as a CSB Board
officer contact a member of the Nominating Committee no later than the June 22" CSB
Board meeting.

10. Information ltems

A. Proposed amendments to the CSB Board Bylaws

To further clarify Board member roles and responsibilities, three amendments to the
CSB Bylaws were presented affecting Article 1l (1); Article 1V, section 3; and Article
IV, Section 4. To meet the advance notice required for revising the CSB Bylaws, the
amendments will be brought forward at the May meeting for final action.
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11. Directors Report

Tisha Deeghan:

Jeannie Cummins Eisenhour sent a note to the Board expressing her gratitude for

the recognition offered by the Board upon her resignation to assume a new

position with DBHDS.

CSB Board members were invited to attend the 2016 CSB Spirit of Excellence

and Honors Awards Ceremony, May 20, 2016, 10:00 a.m. at the Fairfax County

Government Center, which will be preceded by a reception at 9:30 a.m.

Lucy Caldwell assisted in the design of a proposed new CSB logo, which was

presented for Board review.

Supervisor Pat Herrity was given a tour of the Merrifield Center.

The CSB will speak on the cost and impact of waiver redesign at the BOS Human

Services Committee June meeting. This appearance will be preceded by

o Drafting of a Not-in-Package (NIP) document to provide updated
information on waiver redesign
o Individual meetings with BOS Supervisors have been scheduled for early

June to discuss the anticipated impact of the recent changes to the DD
waivers.

The Stepping Up conference was attended by Fairfax County Deputy County

Executives Patricia Harrison and Dave Rohrer, CSB Executive Director Tisha

Deeghan, Fairfax County Sheriff Stacy Kincaid, and CSB staff Laura Yager; also

in attendance were several U.S. Senators and Representatives and Senior Advisor

to the President Valerie Jarrett.

The Virginia Association of Community Service Boards (VACSB) Development

& Training Conference is May 4-6, 2016, which will be attended by several CSB

staff and Board members. Medicaid Waiver Redesign will be a primary topic.

Lori Stillman was elected to the VACSB Board of Directors as the second

representative for Region Il

Daryl Washington:

A Service Director structure realignment is occurring which include the following
re-assignments:
o Kaye Fair, Emergency Services
o Louella Meachem, Director of Nursing; Wellness, Health Promotions &
Prevention Services; and Engagement, Assessment & Referral Services
o Peggy Cook; Residential Treatment and Detox Services
o Davene Nelson, Intensive Community Treatment Services
o Recruitment of a service director for Diversion and Jail Based Services
overseeing CSB staff at the Adult Detention Center (ADC), the Jail
Diversion Team, and new Diversion First Services
These changes are reflected on the updated CSB Executive Organization Chart,
which will be distributed electronically to CSB Board members.

There being no further business to come before the Board, a motion to adjourn was offered,
seconded and carried. The meeting was adjourned at 6:18 p.m.

April 27, 2016
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Actions Taken--
The March 23, 2016 meeting minutes were approved.

*

+ Submission of the Justice and Mental Health grant application was approved.

*

Submission of the CIT Assessment grant application was approved
The FY 2017 CSB Office Nominating Committee was established.

*

Date Staff to Board
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Behavioral Health Oversight Committee Meeting Minutes

Date: April 13,2016

Location: Merrifield Center
Attendees: Diane Tuininga, Chair, Terry Atkinson, Gartlan Center Advisory Board, Peter Clark, No. Va. Mental Health Foundation, Peggy Cook, Wendy Gradison, PRS
Inc., Evan Jones, Suzette Kern, Jean Post, NOVA Regional Projects, Bill Taylor, Concerned Fairfax, Lyn Tomlinson, Daryl Washington, Sylissa Woodward, Pathway

Homes, Captain Spencer Woods and Nick Yacoub. Also present were other private sector staffs as well as members of the public.

| Topic

| Action

| Responsible Party

| Due Date |

Meeting Call to Order

Meeting was called to order at 5:00 p.m.

Diana Tuininga, Chair

Approval of February 10,
2016 and March 9, 2016
Minutes

Suzette Kern moved that the February 10, 2016 and March 9, 2016 Behavioral Health Oversight Committee
minutes be approved as presented. The motion was seconded by Captain Spencer Woods and unanimously
carried.

Behavioral Health
Oversight Committee

Meeting Night

Diana Tuininga suggested the committee discuss at the next meeting if they would like to change scheduled
meeting to bi-monthly unless there was an issued that would require a meeting sooner.

Diana Tuininga, Chair

Associate Member
Presentations and
Concerns

Eleanor Vincent, Pathway Homes, Pathway Homes has been voted as one of the Top 50 Best Nonprofits to
Work For. We are thrilled to have earned this designation five years in a row.

Wendy Gradison, PRS Inc., Save the date - Raising the Stakes Hope for Recovery event will be on Saturday,
May 7, 2016, 5:00-9:00 PM at the Tower Club, Tysons Corner 8000 Towers Crescent Drive, Suite 1700
Vienna, Virginia 22182. The evening will feature a spectacular view of Northern Virginia, the 142nd Run for
the Roses, a grand live and silent auction, elegant hors d’oeuvres, mint juleps and so much more.

Presentation: Nick Yacoub, gave an overview of the services of SAARA Collaborative Recovery Effort. Nick Yacoub
The SAARA Collaborative | A tentative space is currently in place for the Recovery EDM event. Former board members of Rave Clean
Recovery Effort have offered their experience and the use of all of their social media and web resources to help promote the
event. We are waiting for the approval of $5,000 community innovations grant from DBHDS and will be
operating under approval of the SAARA board. This will be a true collaborative effort between state and local
government, as well as the private sector. This will be a massive advocacy event for the recovery community
The goals for the Recovery EDM event are:
e Create an alliance of organizations willing to duplicate this event
e Combat the stigma and promote recovery by bringing awareness to the forefront
e Teach people about triggers and facing them
e Provide a fun safe space for people in recovery
e Highlight what's out there for them in terms of goods and services
e Gain promotion through CSB’s, colleges, probation and private interest group
Logistics Needed:
e Need Fire Marshal approval and permits for any site
e Need to provide beverage and food service
Draft Behavioral Health Oversight Committee Minutes April 13, 2016
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Behavioral Health Oversight Committee Meeting Minutes

Page 2
| Topic | Action | Responsible Party | Due Date |
e Cost of admission: donation based, free, or set price
e Determine sponsorship costs and levels of financial contribution
Budget Daryl Washington, Deputy Director of Clinical Operations, We have been getting a lot of questions from the Daryl Washington

Board of Supervisors. In addition to the great testimony on behalf of the Community Services Board. Gary
Ambrose and Suzette Kern testified in front of the Board of Supervisors.

On April 19, 2016 at 10:00 the Board of Supervisors will mark up the budget which will be formally adopted on
April 28, 2016.

Diversion First

Our quarterly meeting hosted by Gary Ambrose went well.

The Diversion First program will represent the county at the national Stepping Up summit, April 17-19 in
Washington, D.C. The summit will bring together 50 teams of county leaders and policymakers from around
the U.S. to create plans to reduce the prevalence of individuals with mental illnesses in jails.

Merrifield Crisis Response is going great we are finding opportunities and challenges around medical
clearance.

Staff Reports

Lyn Tomlinson, Assistant Deputy Director, Acute and Therapeutic Treatment Services, | would like to invite
everyone to join us for a free screening of a new documentary entitled “Healing Voices” that explores real-life
stories of individuals working to overcome the extreme effects of their illness and integrate their experiences
into their lives in meaningful ways. The documentary tells inspiring stories of three people who learn to
negotiate and grow through their challenges.

A panel discussion featuring local staff members from the Fairfax-Falls Church Community Services Board
(CSB), National Alliance on Mental lliness (NAMI) of Northern Virginia, and those with lived experience will
follow each screening.

The screening will be held at the following locations:
e  Friday, April 29, 2016 at 3 p.m. City of Fairfax Regional Library, 10360 North Street, Fairfax, VA 22030
e Monday, May 2, 2016 at 7 p.m. Sherwood Regional Library, 2501 Sherwood Hall Lane, Alexandria, VA
22306
e Wednesday, May 4, 2016 at 7 p.m. First Christian Church of Falls Church, 6165 Leesburg Pike, Falls
Church, VA, 22044.

Adjournment

There being no further business to come before the Committee, the meeting was adjourned at 6:35 p.m.

Suzette Kern

Date Approved

Minutes Prepared by
Loretta Davidson/Valerie Lessner
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CSB Fiscal Committee Meeting Notes

Date: April 15, 2016
Attending:  Ken Garnes, Gary Ambrose, Suzette Kern, Bettina Lawton, and Lori Stillman
Staff: Tisha Deeghan, Michael Lane, Daryl Washington, Lisa Witt, Marta Cruz

Summary of Information Shared/Decisions:

Review of meeting notes

The committee reviewed and approved the notes of the March 18, 2016 committee meeting

Financial Status

e Position Status:
o As of April 11, CSB had 110 vacant Fund 400 General Merit Positions.
e FY 2016 Pay Period Metrics:
o From PP6 to PP7, 6 positions became vacant, while 5 positions were filled, a net of 1.
o As of PP7, CSB has accrued approximately $1.4M in compensation and fringe benefits
savings.
o Staff reported utilizing a revised methodology to account for the days remaining in FY 2016,
which will be paid in the first PP of FY 2017.

e FY 2016 Modified Fund Statement:
o Staff noted no substantial material changes since last reporting period.

e Other Items Discussed
O ITC Reserves were discussed and when, if and how to access them.

O NGRI funding support from the Regional Office was also discussed

Human Resources Issues

Staff provided an update to include:
o 32 Employee Actions in March noting

= 21 hires including three promotions and five transfers.

= 11 terminations comprised of six resignations, four retirements, and one disciplinary
termination.

o Posted Merit positions
=  Six merit positions posted in April which remain open.

o Critical Position Recruitment Status, newly added provides information on
= Service Area/Program
= YTD Hires; number of positions filled by title

= Positions in Recruitment Cycle; vacant positions currently in the hiring process
o Recruitment and Retention Activities include:

= Ongoing use of targeted outside recruitment sources, including out of state resources,
to address hard to fill positions.

= 17 internal staff have registered to attend the Realistic Job Preview (RJP) for Crisis
Intervention Specialist positions, Friday, April 22, 2016 at the Merrifield Center.

Fiscal Oversight Committee Page 1 of 2 March 18, 2016
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CSB Fiscal Committee Meeting Notes

Diversion First

¢ Daryl Washington provided an update, highlighting the following:
o The FY 2017 Board of Supervisors (BOS) Budget Pre-Markup meeting is today.

o Requests to fill Diversion First positions and approve new psychiatrist hours have been
deferred

o Working on a plan to decrease wait times for transfer of custody, to increase capacity at
MCRC and resolve medical clearance issues.

o Discussion revolved around staffing at the ADC and the current positions that are being
hired and the support provided.

Action Items/Responsible Party Required Prior to Next Meeting:

Issues to Communicate to CSB Board:

Agenda Items for Next Meeting on May 11, 2016:

Fiscal Oversight Committee Page 2 of 2 March 18, 2016
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COMMUNITY SERVICES BOARD Item: 7A Type: Action Date: 5/25/16

Amendments to CSB Bylaws

Issue:
Final approval of amendments to the CSB Bylaws to incorporate recently presented
changes.

Recommended Motion:
| move for approval of the CSB Bylaws as presented.

Background:
Proposed changes to the CSB Bylaws were presented at the April CSB Board

meeting for consideration that include 1) revision of Article Ill, Section 2-c , and 2)
Article 1V, Sections 3 and 4 detailing Board member attendance at Board meetings
and Standing Committees

As the advance notice requirement for revising the CSB Bylaws has been met, final

approval of the CSB Bylaws, as amended, is being requested.

Board Member:
Suzette Kern, Vice Chair, CSB Board

Enclosed Document:
Proposed CSB Bylaws as Amended
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Bylaws
of the
Fairfax-Falls Church Community Services Board

Preamble

Subject to the provisions of:

1) Chapter 5 (Community Services Boards) of Title 37.2 (Behavioral Health and
Developmental Services) of the Code of Virginia, as amended, and Chapter 53 (Early
Intervention Service System) of Title 2.2 (Administration of Government), and,

2 Joint Resolution adopted by the Board of Supervisors of Fairfax County on April 23,
1969, and by the Councils of the Cities of Fairfax and Falls Church on May 28, 1969, as
amended, and,

3) Other applicable laws and regulations.

The following bylaws apply to, and govern the administration of, the Fairfax-Falls Church
Community Services Board.

Article I: Name

As provided by action of the Board of Supervisors of Fairfax County and the Councils of the
Cities of Fairfax and Falls Church on August 1, 1978, the name of this Board is the FAIRFAX-
FALLS CHURCH COMMUNITY SERVICES BOARD, hereinafter referred to as the
“BOARD”.

Article I1: Purpose

1) Mental Health, Intellectual Disabilities and Substance Use Disorders Services — In
conformity with the provisions of Section 37.2-500 of the Code of Virginia, the general
purpose of this Board shall be to ensure and oversee the establishment and operation of
local mental health, intellectual disabilities, and substance use disorders programs.

The core of services provided shall include emergency services and, subject to the
availability of funds appropriated for them, case management services. The core of
services may include a comprehensive system of inpatient, outpatient, day support,
residential, prevention, early intervention, and other appropriate mental health,
intellectual disabilities, and substance use disorder services necessary to provide
individualized services and supports to persons with mental illnesses, intellectual
disabilities, or substance use disorders.

Fairfax-Falls Church Community Services Board Bylaws Page 1 of 8
February 24, 2016
TA-2



2 Early Intervention Services — In conformity with the provisions of §2.2-5304.1 of the
Code of Virginia, as the local lead agency for Early Intervention Services, this Board
shall establish and administer a local system of early intervention services in compliance
with Part C of the Individuals With Disabilities Education Act (20 U.S.C. § 1431 et seq.)
and all relevant state policies and procedures.

The core of programs to be provided shall include (82.2-5300) services provided through

Part C of the Individuals with Disabilities Education Act (20 U.S.C. 8 1431 et seq.), as

amended, designed to meet the developmental needs of each child and the needs of the

family related to enhancing the child's development and provided to children from birth
to age three who have a 25 percent developmental delay in one or more areas of
development, atypical development, or a diagnosed physical or mental condition that has

a high probability of resulting in a developmental delay.

Article 111: Powers and Duties

o Mental Health, Intellectual Disability and Substance Use Disorders Services — In order to
implement the purpose set forth in Article Il hereof, and pursuant to the requirements of
Section 37.2-504 and in accordance with the actions taken by the Board of Supervisors of
Fairfax County and the Councils of the Cities of Fairfax and Falls Church to establish the
Board as an Administrative Policy Type Board, of the Code of Virginia, the Board shall:
a. Review and evaluate all existing and proposed public community mental health,

intellectual disabilities and substance use disorder services and facilities available
to serve the community and such private services and facilities as receive funds
through it and advise the local governing body or bodies of the political
subdivision or subdivisions that established it as to its findings.

b. Pursuant to Section 37.2-508, submit to the governing body of each political
subdivision that established it, an annual performance contract for community
mental health, intellectual disabilities and substance use disorders services for its
approval prior to submission of the contract to the Department.

C. Within amounts appropriated therefore, provide such services as may be
authorized under such performance contract.

d. In accordance with its approved performance contract, enter into contracts with
other providers for the rendition or operation of services or facilities.

e. Make policies concerning the rendition or operation of services and facilities
under its direction or supervision, subject to applicable standards, policies or
regulations promulgated by the State Board.

f. Participate with local government in the appointment and annual performance
evaluation of an executive director of community mental health, intellectual
disabilities and substance use disorders services, according to minimum
qualifications established by the Department, and prescribe his duties. The
compensation of the executive director shall be fixed by local government in

Fairfax-Falls Church Community Services Board Bylaws Page 2 of 8
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consultation with the Board within the amounts made available by appropriation
therefore.

g. Prescribe a reasonable schedule for fees for services provided by personnel or
facilities under the jurisdiction or supervision of the Board and establish
procedures for the collection of the same. All fees collected shall be included in
the performance contract submitted to the local governing body or bodies
pursuant to subdivision 2 of this subsection and Section 37.2-508 and shall be
used only for community mental health, intellectual disabilities and substance use
disorders purposes. Every administrative policy board shall institute a
reimbursement system to maximize the collection of fees from persons receiving
services under their jurisdiction or supervision consistent with the provisions of
Section 37.2-511 and from responsible third-party payors. Administrative policy
boards shall not attempt to bill or collect fees for time spent participating in
involuntary commitment hearings pursuant to Section 37.2814.

h. Accept or refuse gifts, donations, bequests or grants of money or property from
any source and utilize the same as authorized by the governing body or bodies of
the political subdivision or subdivisions that established it.

i Seek and accept funds through federal grants. In accepting such grants, the
administrative policy community services boards shall not bind the governing
body or bodies of the political subdivision or subdivisions that established it to
any expenditures or conditions of acceptance without the prior approval of such
governing body or bodies.

J- Have authority, notwithstanding any provision of law to the contrary, to disburse
funds appropriated to it in accordance with such regulations as may be established
by the governing body or bodies of the political subdivision or subdivisions that
established it.

K. Apply for and accept loans as authorized by the governing body or bodies of the
political subdivision or subdivisions that established it.

I Develop joint annual written agreements, consistent with policies and procedures
established by the State Board, with local school divisions; health departments;
boards of social services; housing agencies, where they exist; courts; sheriffs; area
agencies on aging; and regional Department of Rehabilitative Services offices.
The agreements shall specify what services will be provided to consumers. All
participating agencies shall develop and implement the agreements and shall
review the agreements annually.

m. Develop and submit to the local governing body of each political subdivision that
established it and to the Department the necessary information for the preparation
of the Comprehensive State Plan for mental health, intellectual disabilities and
substance use disorders services pursuant to Section 37.2-315.

n. Take all necessary and appropriate actions to maximize the involvement and
participation of consumers and family members of consumers in policy
formulation and services planning, delivery, and evaluation.

Fairfax-Falls Church Community Services Board Bylaws Page 3 0of 8
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0. Institute, singly or in combination with other operating community services
boards, administrative policy boards, local government departments with policy-
advisory boards, or behavioral health authorities, a dispute resolution mechanism
that is approved by the Department and enables consumers and family members
of consumers to resolve concerns, issues, or disagreements about services without
adversely affecting their access to or receipt of appropriate types and amounts of
current or future services from the administrative policy board.

p. Notwithstanding the provisions of Section 37.2-400 or any regulations
promulgated thereunder, release data and information about individual consumers
to the Department so long as the Department implements procedures to protect the
confidentiality of such information.

g. Carry out other duties and responsibilities as assigned by the governing body of
each political subdivision that established it.

o Early Intervention Services — In order to implement the purpose set forth in Article Il
hereof, and pursuant to the requirements of Section 2.2-5304.1, the Board shall:

a.  Establish and administer a local system of early intervention services in compliance
with Part C of the Individuals With Disabilities Education Act (20 U.S.C. § 1431 et
seq.) and all relevant state policies and procedures;

b.  Implement consistent and uniform policies and procedures for public and private
providers to determine parental liability and to charge fees for early intervention
services pursuant to regulations, policies, and procedures adopted by the state lead
agency in 8 2.2-5304; and

c.  Manage relevant state and federal early intervention funds allocated from the state
lead agency for the local early intervention system, including contracting or
otherwise arranging for services with local early intervention services providers.

Article IV: Members and Terms of Office

Section 1.

In accordance with Section 37.2-502 of the Code of Virginia as implemented by the Board of
Supervisors of Fairfax County and the Councils of the Cities of Fairfax and Falls Church, the
Board shall consist of sixteen members, thirteen of whom shall be appointed by the Board of
Supervisors of Fairfax County, one of whom shall be designated by the Office of the Sheriff of
Fairfax County; and one of whom shall be appointed by the Council of the City of Fairfax and
one by the Council of the City of Falls Church. In accordance with Section 37.2-501 of the Code
of Virginia one-third of the appointments shall be identified consumers or former consumers, or
family members of consumers or family members of former consumers, at least one of whom
shall be a consumer receiving services. The term of appointment is three years and a person may
serve only three full terms.
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Section 2.
Vacancies shall be filled for unexpired terms in the same manner as original appointments.
Persons appointed to fill a vacancy may serve three additional full terms.

Section 3.

Members are expected to reqularly attend meetings. The Chair will notify the Clerk to the Board
of Supervisors if any board member misses three consecutive board meetings and this may serve
as grounds from removal. —Members may be removed from the Board in accordance with the
appointing authority policies and procedures governing removal from Boards, provided that such
policies and procedures are consistent with the requirements of State Code.

Section 4.

Each member of the Board shall serve on at least one Standing Committee. |If a board member
misses three consecutive committee meetings, the member may be removed from the committee
at the Committee Chair’s discretion.

Section 5.

Each member of the Board shall conduct himself or herself cordially and appropriately to
members of other governmental or private entities, members of the public or CSB staff, when
representing the Fairfax-Falls Church Community Services Board. Each member of the Board
shall agree to comply with the Code of Conduct issued by the full Board.

Article V: Officers and Their Duties

Section 1: Officers

The officers of the Board shall consist of a Chair, immediate past Chair, Vice Chair, and a
Secretary, each of whom shall have such powers and duties as generally pertain to such
respective offices, as well as such powers and duties as from time to time may be conferred upon
them by the Board, and which shall specifically include, but not be limited to, the powers, duties
and responsibilities set forth hereinafter in Sections 2, 3, and 4 of Article VI.

Section 2: Chair

The Chair shall preside at all meetings of the Board; sign or cause to be signed the minutes when
approved by the Board and such other official documents required of him/her in the course of
business of the Board; appoint such committees as deemed necessary by the Board for its
operation and to serve as an ex officio member of all committees except the nominating
committee; work closely with local public and private facilities, mental health, intellectual
disabilities and substance use disorders associations of Virginia, and other groups interested in
mental health, intellectual disabilities and substance use disorder issues; maintain liaison with
the Board of Supervisors of Fairfax County and the Councils of the Cities of Fairfax and Falls
Church and the State Department of Behavioral Health and Developmental Services; and keep
the Board of Supervisors, City Councils, and the Commissioner advised and fully informed as to
the activities and programs of the Board.
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Section 3: Vice Chair
In the absence of the Chair, the Vice Chair shall perform the duties of the Chair.

Section 4. Immediate Past Chair
In the absence of the Chair and the Vice Chair, the immediate past Chair shall perform the duties
of the Chair.

Section 5: Secretary

The Secretary shall sign all policies after they have been approved or amended by the Board and
perform such other duties as requested by the Chair of the Board. In the absence of the Chair, the
Vice Chair, and the immediate past Chair, the Secretary shall perform the duties of the Chair.

Article VI: Officers’ Nomination, Election, and Term of Office

Section 1: Nomination and Election

At its regular meeting in April of each year, the Board shall appoint three of its members to serve
as a nominating committee. The committee shall submit the name of at least one nominee for
each of the offices of Chair, Vice Chair, and Secretary at the June meeting of the Board at which
meeting the election of officers of the Board shall be held. Nominations also may be made from
the floor. Members of the nominating committee shall be eligible for nomination but no member
shall be nominated whose consent to serve has not first been obtained. A majority of those
present and voting shall constitute an election.

Section 2: Term of Office

The term of office of all officers shall be for one year, beginning on July 1 following the
election, or until their respective successors are elected, but any officer may be removed from
office, either with or without cause, at any time by the affirmative vote of a majority of all the
members of the Board. No officer may serve more than two consecutive terms in the same office.

Section 3: Vacancies
A vacancy in any office arising from any cause may be filled for the unexpired portion of the
term as authorized by the Board.

Section 4: Absences
In the absence of the Chair, Vice Chair, Secretary and immediate past Chair from any meeting,
the Board shall select one of its members to act in such capacity during that meeting.

Article VII: Executive Committee, Standing Committees and Ad Hoc Committees

Section 1: Executive Committee

There shall be an Executive Committee of the Board. The purpose of the Executive Committee
shall be to draft the agenda for the next full Board meeting and to administer, subject to the
authority and approval of the Board, the required and necessary business of the Board between
regular meetings.
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The Executive Committee shall consist of the Chair, the immediate past Chair, Vice Chair,
Secretary, and the Chairs of Standing Committees. The Executive Director shall serve as an ex
officio, non-voting member of the Executive Committee.

Section 2: Standing Committees

Standing Committees shall be the Intellectual and Developmental Disability Committee, the
Behavioral Health Oversight Committee, the Legislative Committee, and the Fiscal Oversight
Committee. Their purpose shall be to review and make recommendations to the full Board
regarding policies, plans, service delivery proposals, budgets, grants, and such other matters as
are referred to them by the Board or Executive Committee.

Members will be appointed by the Chair for a one year appointment and may be reappointed to a
Committee in subsequent years. The members of each Standing Committee shall elect one of the
members as Chair for a one-year term. The Chair may be re-elected to an additional one-year
term by the members.

Section 3: Ad Hoc Committees

Ad Hoc Committees may be established by the full Board as needed. Those Committees may be
established to address any issue for which the full Board determines that the subject matter or
issue cannot be adequately addressed by the Standing Committees. The members of each Ad
Hoc Committee shall elect one of their members as Chair for a one-year term. The Chair may be
reelected to an additional one-year term by the members.

Section 4: Associate Standing Committee or Ad Hoc Committee Members

Associate Standing Committee members are non-voting and may be appointed to each Standing
Committee. Associate Standing Committee members are individuals or representatives of
organizations and agencies whose work and knowledge is deemed important to the Standing
Committee. In June of each year, the Standing Committees may bring forth nominations of
representatives from the organizations and agencies they desire as Associate Members. These
nominations shall be confirmed at the July Board meeting. Their terms shall be for one year, to
begin in September. Associate Standing Committee or Ad Hoc Committee members may be
reappointed to each Committee in subsequent years. Vacancies may be filled at any time using
the same process.

Article VIII: Meetings

Section 1: Reqular
Regular meetings of the Board shall be held each month, as scheduled by the Board.

Section 2: Special

Special meetings may be called by the Chair or upon the request of two members of the Board or
the Executive Director. With agreement of the majority of Board members, a special meeting
may be convened. Public notice shall be given in accordance with the Virginia Freedom of
Information Act.

Section 3: Quorum
In order to transact business which requires a vote of the Board, a quorum must be present. A
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guorum is a majority of the members of the Board.

Section 4: Voting
Every member, present in person at any validly constituted meeting, shall be entitled to one vote.
A majority vote of those members present and voting shall be determinative of any issue.

Article IX: Parliamentary Procedures

Robert’s Rules of Order, Newly Revised, shall govern the Board in all cases to which they are
applicable and in which they are not inconsistent with these bylaws.

Article X: Amendments

These bylaws may be amended, altered or supplemented at any regular meeting of the Board by
a two-thirds (2/3) vote of those present and voting; provided, however, that notice of the
proposed changes has been submitted to the members of the Board thirty days prior to the
meeting.

Approved: February 24, 2016

C'\y\ Secretary Date
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