FAIRFAX - FALLS CHURCH

@& Community
& Services Board

FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
Gary Ambrose, Chair
Merrifield Center
8221 Willow Oaks Corporate Drive
Level 3 - Room 409A
Fairfax, Virginia 22031
Wednesday, August 24, 2016
5:00 p.m.

1. Meeting Called to Order Gary Ambrose 5:00 p.m.

2. Matters of the Public Gary Ambrose
3. Amendments to the Meeting Agenda Gary Ambrose
4. Approval of CSB July 27, 2016 Board Meeting Minutes  Gary Ambrose
5. Matters of the Board

6. Committee Reports

A. Behavioral Health Oversight Committee Diane Tuininga
B. Fiscal Oversight Committee Ken Garnes
C. Legislative Committee Molly Long

e Legislative Committee Charter
D. Intellectual and Developmental Disability Committee Lori Stillman

E. Other Reports

7. Action Iltems Ken Garnes
A. FY 2016 Year End Report

8. Directors Report Tisha Deeghan

9. Adjournment

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable
accommodations upon request. Call 703-324-7000 or TTY 711 to request special accommodations. Please allow seven working days in
advance of the event in order to make the necessary arrangements. These services are available at no charge to the individual.



Fairfax-Falls Church Community Services Board
July 27, 2016

The Board met in regular session at the Merrifield Center, 8221 Willow Oaks Corporate Drive,
Fairfax, VA.

The following CSB members were present: Gary Ambrose, Chair; Suzette Kern, Vice Chair;

Pamela Barrett, Basilio ‘Sonny’ Cachuela Jr., Sheila Coplan Jonas, Ken Garnes, Kat Kehoe,
Molly Long, Paul Luisada, Sarah Meiburg, Lori Stillman, Diane Tuininga, and Jane Woods

The following CSB members were absent: Bettina Lawton

The following CSB staff was present: Tisha Deeghan, Daryl Washington, Lucy Caldwell, Jean

Hartman, Evan Jones, Jerome Newsome, Lisa Potter, and Lyn Tomlinson

1. Meeting Called to Order
Gary Ambrose called the meeting to order at 5:00 p.m.

2.

Matters of the Public

Cammy Gawlak, self-identified peer, noting this information was presented at a recent
Board of Supervisors (BOS) meeting, requested board support in filling the position of
the CSB Director of Consumer and Family Affairs stating that CSB peer programs are
struggling while the director position remains vacant.

Anisa Mustafa, identifying herself as a CSB Client, addressed the board with three
matters of concern to include:
o Receipt of multi-page invoices from the CSB mailed with each page in a separate
envelope instead of mailing the entire invoice in one envelope.

o Consideration of offering benefits to peer staff working 20 hours/week as they
often earn more than allowed to qualify for state sponsored insurance, which is
most often addressed by a reduction in work hours and income.

o Ms. Mustafa thanked Ms. Deeghan for speaking at the recent Recovery
Workgroup to clarify efforts to fill the position of Director of Consumer & Family
Affairs and for support of a peer workgroup to participate in the redesign of a
position description for the vacant position.

Maria Horsey, a CSB Client and Peer Support Specialist, shared her history with the
CSB, as a client and an employee and spoke about the beneficial programs implemented
by the previous Director of Consumer and Family Affairs which emphasized and
encouraged independence. Ms. Horsey also requested board support in providing benefits
to Peer Support Specialists.

Gina Haynes, identifying herself as a CSB Client and noting she had recently spoken on
these matters at a BOS meeting, requested board support for the provision of benefits to
part-time staff and voiced concern over the invoice mailing practices detailed above.

Cindy Orth, self-identified CSB employee and peer speaking on behalf of the wellness

community, advocated for filling the position of Director of Consumer and Family
Affairs with an individual with lived experience, stating the continued vacancy means no
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expansion of programs and too few staff to provide adequate supports in existing
programs. Ms. Orth also offered thanks for the opportunity to participate in the redesign
of a position description for the Director position as well as supporting the prior requests
for benefits for part time peer support staff.

3. Amendments to the Meeting Agenda

There were no amendments offered and the agenda was accepted as presented.

4. Approval of the Minutes

Suzette Kern offered a motion for approval of the June 22, 2016 Board meeting minutes of
the Fairfax-Falls Church Community Services Board as presented, which was seconded and
passed.

5. Matters of the Board

Gary Ambrose introduced and welcomed two new board members, Basilio ‘Sonny’
Cachuela, Jr. representing the Office of the Sheriff and Sarah Meiburg who has filled the
Sully District CSB seat.

6. Committee Reports

A. Behavioral Health Oversight Committee (BHOC)

Diane Tuininga provided an overview of BHOC meetings, noting new members are needed
and encouraging CSB Board members to consider attending. Additional highlights include:

+ Ginny Atwood Lovitt with the Chris Atwood Foundation provided information on
Naloxone training.

» Noting there was no August meeting scheduled, discussion of issues and topics for
BHOC meetings in the fall ensued, including Integrated Health, Wellness programs,
Naloxone pharmacy regulations, Diversion First, and dental assistance programs.
Additionally, it was suggested that REVIVE! Training, which includes the use of
Naloxone, be offered to the CSB Board, possibly in October.

« The current committee charter was reviewed and re-adopted as presented with no
changes.

« The Wellness & Recovery Workgroup met at 3:30 p.m. to continue discussion of
plans for the October 21 Wellness and Recovery Conference. It was noted Leah Ida
Harris will host an afternoon workshop and is the keynote speaker. Attendance was
encouraged, reporting the cost is $30.00 per person, with some scholarships still
available.

The next BHOC meeting is scheduled for Wednesday, September 14 at 5:00 p.m. at the
Merrifield Center.

B. Fiscal Oversight Committee

Ken Garnes provided background on the budget carryover process clarifying it is the request
to re-appropriate unspent funds from one fiscal year to the following. The CSB requests were
presented to the Board of Supervisors (BOS) at the July 26" meeting with the approval vote
scheduled for the September 20" BOS meeting. Further information provided included the
following:
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» Carryover recommendations moving forward for approval include pharmacy costs,
Emergency Services and psychiatric staff, Diversion First, and Kognito, as well as an
increase in fringe benefits.

» A work session to provide information on the budget process is scheduled for
Wednesday, September 28" at 4:00 p.m., just prior to the CSB Board meeting.

« An update to Human Resources activities included the hiring of critical positions to
include two staff at Emergency Services, three mental health therapists at the Adult
Detention Center (ADC) and approval to hire 10 Peer Support Coordinators in
support of DD Waiver redesign. The recruitment ad for the position of Emergency
Services Director has closed with several candidates identified; panel interviews are
being scheduled.

« Mr. Garnes recommended CSB Board recognition of current Emergency Service
Director Kaye Fair who is retiring after 35+ years with the CSB.

« The FY 2016 Year-End report is being drafted for submission to the Board of
Supervisors and the Mayors of the cities of Fairfax and Falls Church. Mr. Garnes, and
CSB staff Michael Lane and Belinda Buescher are collaborating on the first draft
which will be submitted for review to the Fiscal Committee at the August meeting.
Following suggested revisions, the draft will be submitted to the full board at the
August meeting with submission to the BOS in September.

» Mr. Garnes provided a reminder that the October Fiscal committee meeting has been
rescheduled to Wednesday, October 19, 2016 at 4:00 p.m.

The next meeting of the Fiscal Committee is Friday, August 19" at 9:00 a.m. in the
Pennino Building, encouraging interested board members to attend

C. Legislative Committee

Molly Long provided a brief outline of the Legislative Committee meetings. Reporting there
was no meeting in June with a reminder the July meeting is scheduled to follow the board
meeting, recent activities were provided to include:

« A summary of the meeting with Claudia Arko, Fairfax County Legislative Director
and Tisha Deeghan. Ms. Arko provided a brief legislative overview and encouraged
active involvement by the CSB Board in identified legislative concerns with the BOS
and the General Assembly

» Referring to copies provided in the board packet, Ms. Long noted recommended edits
for the Human Services Issues Paper will be put forth for approval later in the agenda.

 Indicating there are some proposed changes to the Legislative Charter, it will be
presented to the committee this evening for review and approval, noting it will be
presented to the full board in August.

The next scheduled meeting of the Legislative Committee is impacted by the full
board work session scheduled for September, consequently the meeting may be in
October. Calendars will be updated as more information becomes available.

D. Intellectual and Developmental Disability (I/DD) Committee

Lori Stillman briefly informed the board of the structure of the IDD committee meetings,
noting they meet bi-monthly. A report of recent activities include:
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» DD waiver redesign has been further delayed with the Center for Medicare and
Medicaid Services (CMS) stating a need to further review the state’s plan. No
implementation date has been announced. CSB staff will provide updates as
information becomes available.

« Referencing the July meeting notes included in the Board agenda packet, it was noted
that Tisha Deeghan and Jean Hartman delivered a revised PowerPoint presentation
recently provided to the Human Services Committee, a copy of which was included in
the packet. New Board members were particularly encouraged to review the
presentation. Further highlights included:

o CSBs becoming the single point of entry for the DD Waiver process was not
affected by the delay and began July 1, 2016.

o Asof July 1% the newly integrated system has allowed for 181 individuals to
become newly eligible for Employment and Day Services

o The BOS is accelerating FY2018 funding which, along with $1.2 million at
Carryover, will be used to hire 10 additional Support Coordinators in support of
Waiver redesign.

 Staff provided an update on progress made by the programs preparing for the new
requirements of Waiver redesign.

» Barbara Wadley-Young provided an update on developments of the Intermediate
Care Facility (ICF) Feasibility Study, approved as part of the County’s Capital
Improvement Plan (CIP).

+ Jean Post, Manager of Northern Virginia Regional Projects, reported that the
Department of Behavioral Health and Developmental Services (DBHDS) recently
expanded Developmental Services Region Il to include several new counties and
cities and 2 new CSBs creating a greatly expanded population, which will require
ample planning to meet the needs of this expanded area.

The next IDD Committee meeting is scheduled for Wednesday, September 7 at 5:30
p.m. at the Merrifield Center. All Board members are always welcome and encouraged
to attend!

7. Public Hearing

Gary Ambrose opened a public hearing for the FY 2017 — FY 2018 State Performance
Contract. Seeing that no one was present to speak the public hearing was closed.

8. Action Items

A. FY 2017 — FY 2018 State Performance Contract
Lisa Potter provided background information on the performance contract process,
noting it will be submitted for approval to the BOS at the September 20" meeting.
Suzette Kern offered a motion for Board approval of the FY 2017 — FY 2018 State
Performance Contract as presented, which was seconded and passed

B. (CSB Associate Committee Members

Diane Tuininga presented the list of proposed BHOC Associate Committee members for
FY 2017 noting a change in the membership to include removal of the Substance Abuse
and Addiction Recovery Alliance (SAARA) and addition of the Chris Atwood
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Foundation. Diane Tuininga offered a motion for Board approval of the BHOC
Associate Committee members as amended, which was seconded and passed

C. Establish Ad Hoc Fee Committee

Kat Kehoe provided background on the annual appointment process of an ad hoc
committee to review the CSB fee policy, procedures and schedule of fees. It was noted
this year the members being recommended include Kat Kehoe as Chair; Sheila Coplan
Jonas and, Jane Woods. Following, Suzette Kern moved that the CSB Board approve
establishing the committee as presented which was seconded and carried

D. Human Services Issue Paper

Molly Long, referring to handouts included in the board packet, noted the recommended
edits to the Human Services Issue Paper are visible in order to highlight the suggested
changes when the document is submitted to the County Legislative Office. Following a
recommendation to correct ‘Department of Medicare and Medicaid Services’ to
‘Department of Medical Assisted Services (DMAS)’ a motion was offered by Ms. Long
for approval of the legislative paper as revised which was seconded and passed.

9. Directors Report

Tisha Deeghan:
1 Board members are requested to contact Erin Bloom if they wish to attend the
VACSB Public Policy Conference in Charlottesville Wednesday, October 5™ thru
Friday, October 7.

1 Ms. Deeghan reported attending the National Association of Counties (NACo)
Conference where some of the topics were Diversion first and Integrated Healthcare.
Deputy County Executives Patricia Harrison and David Molchany also attended.

1 The CSB remains the single point of entry for DD Waiver Services.

1 Itis anticipated that funding for 10 Support Coordinator positions, mandated by DD
Waiver redesign, will be approved at the September BOS meeting.

1 Ms. Deeghan confirmed the position of Director of Consumer and Family Affairs will
be filled following modification of the position description in order to better address
the needs of the position. A workgroup comprised of peers and staff will participate
in the redesign of the position description. Ms. Deeghan offered a reminder that the
hiring process is lengthy and will in all likelihood take several months anticipating
the position will most likely be filled in early 2017.

1 Responding to earlier comments relating to benefits for peer support staff working 20
hours per week, it was noted that peer support staff are often contracted through and
paid by county vendors. CSB and County contract staff are looking into Request for
Proposal (RFP) content to explore the possibility of providing benefits through the
contract process.

1 Daryl Washington shared that the Woodburn Mental Health Center had been
demolished the previous week

1 Mr. Washington provided an overview of an 1115 Waiver Application, currently in
the public comment period, noting a comment was submitted proposing a rate
differential for Northern Virginia. The Waiver seeks to provide expanded
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reimbursable services to existing Medicaid clients. The expanded services may
include Case Management, Intensive Outpatient care, Day Treatment, Residential
Treatment, Detox Services, and Peer Support.

There being no further business to come before the Board, a motion to adjourn was offered,
seconded and carried. The meeting was adjourned at 6:11 p.m.

Actions Taken —

« The June 20, 2016 Board meeting minutes were approved.

» Approval to submit the FY 2017 — FY 2018 State Performance Contract to the Board of
Supervisors as presented.

» Approval of the FY 2017 Associate Committee members.

« Ad Hoc Fee Policy committee was approved.

» Approval to submit the CSB recommended edits of the 2017 Human Services Issue
Paper to the County Legislative Office as presented.

Date Staff to Board
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CSB Fiscal Committee Meeting Notes

Date: July 15, 2016
Attending:  Ken Garnes, Chair; Gary Ambrose, Suzette Kern, Bettina Lawton, and Lori Stillman
Staff: Michael Lane, Tisha Deeghan, Lisa Witt, and Marta Cruz

Summary of Information Shared/Decisions:

Review of meeting notes

The committee reviewed and approved the notes of the June 17, 2016 committee meeting.

Financial Status: FY 2016 Carryover Submission/Review

Ken Garnes, expressing appreciation for CSB staff contributions to the positive FY 2016 results, provided
an overview of the Carryover submission process and requirements as outlined by the Department of
Management and Budget (DMB) for providing such a detailed report.

e Staff provided copies of the FY 2016 Carryover Review, noting the following:

o The CSB ended the Fiscal Year with a positive balance including an existing Fund 400
balance of $4,8000,000 carried over from last fiscal year (2015), an ITC reserve of
$1,500,000, ID Employment & Day reserve of $1,600,000 and unreserved funds of
$1,700,000

o A reported shortfall of $200,000 in Medicaid Option and Medicaid Waiver was offset by
other surpluses utilizing conservative accrual practices

o An expenditure surplus within personnel costs of $1,600,000 is attributed to the average
vacancy rate of 111 positions, coupled with not being able to fully staff the second mobile
crisis unit due to challenges in hiring.

o Of note, were significant savings in operating expenses totaling approximately $8,000,000,
the majority of which is encumbered for FY 2017 due to the many priorities and needs
some of which are outlined below

Pharmaceutical, pharmacy services and health care integration consultant services
Payment of building maintenance and repair projects in progress
Housing assistance programs for existing CSB consumers at risk for homelessness
including the Bridging Affordability Program
Diversion First related services
The Intermediate Care Facility (ICF) Feasibility Study
Multi-year projects for the CSB Electronic Health Record (EHR) Credible and other
business improvements
Computer equipment
Kognito, an online and mobile learning experience for youth suicide prevention
training

» Other undelivered orders and outstanding obligations

o The CSB has requested unencumbered carryover of $500,000 to support the Reston
waiting room redesign.

o Due to Medicaid waiver redesign, the CSB is requesting that a portion of the CSB’s fund
balance be applied to support funding for 10 new support coordinators. A recent board
matter presented by Supervisor Hudgins was also discussed which outlined and reviewed
the BOS policy decisions related to the state’s Developmental Disabilities service system
redesign and impact on the local system.

o Additionally the CSB is requesting the Employment First reserve be available in FY2017 to
provide employment and day support serves for the DD population.

e Mr. Garnes also requested feedback from fiscal committee members on the best way to present
the Carryover information to the full Board. Possible options to present to the Board is an

YVV VVV VYVVYV
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CSB Fiscal Committee Meeting Notes

abridged version utilizing the same information that Lisa Witt provided (as noted above) or the
more simplified version as presented by Michael Lane.

¢ It was decided to incorporate information from the Board of Supervisors meeting on July 26th
which will provide clarity regarding support for the DD waiver redesign and financial implications
for the CSB. This will result in a “report out” outlining that the CSB ended the year positively and
further detailing the CSB’s needs for FY 2017 as stipulated in Carryover as well as support from
the Board of Supervisors (BOS) related to DD system redesign.

e Mr. Garnes requested that Lisa Witt and Michael Lane provide a high level overview to the
Executive Committee since all Board members received the Carryover Review package.

Human Resources Issues

Marta Cruz, provided a Human Resources Update report highlighting the following:

e Seven appointments and nine terminations occurred in June 2016.

Recruitment and retention activities include:

¢ A Realistic Job Preview for Support Coordinators is scheduled for June 22, 2016

e The workforce workgroup committee, upon finishing review of the Organizational Assessment
and staff dialogue results, will provide recommendations to the Senior Management Team (SMT)
with a presentation goal of August/September; followed by a report out to the full CSB Board.

An overview of Critical Position Recruitment Activities was provided, highlights included:

e Two candidates for positions in Emergency Services are in the final stages of the hiring process

o Three Mental Health Therapist positions filled in Forensic Services/ADC, with two vacant
positions currently being reclassified.

e A Youth & Family Senior Clinician position was filled with ongoing recruitment for one more.
Recruitment for the Clinical Psychologist position close to completion.

e With 14 approved positions for Support Coordinator (10 in FY 2017) six candidates have
received offers. An additional job posting is scheduled for July 23,

e The recruitment ad for Diversion First Service Director was extended to July 15", With the
retirement of the current Service Director for Emergency Services, this position may also be filled
from responses to this ad. It was confirmed that the office of the Diversion First Director will be at
the Adult Detention Center (ADC).

Diversion First
Tisha Deeghan reported on the following:

e Grant funding from DBHDS in the amount of approximately $700,000 over a two year period was
awarded for Crisis Intervention Team (CIT) Training.

FY 2016 Year End Report

e Discussion of the FY 2016 Year End (YE) report for submission to the Board of Supervisors and
the Mayors of the cities of Fairfax and Falls Church resulted in a recommendation for the
following items to be presented as an update to last year and also to promote the CSB’s current
priorities. The cover memo on the YE report will provide some statistics in relation to the
following areas that will be discussed within the YE report:

o Diversion First

o Medicaid Waiver Redesign
o Integrated Healthcare
o Opioid Epidemic
o Suicide Prevention
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CSB Fiscal Committee Meeting Notes

o Challenges for data sharing related to integrated healthcare Electronics Health Record
(EHR)/Credible.

Note: the timeline proposed by the Chair is for the Fiscal Committee to complete its review of the report

at the August committee meeting and the report presented to the full board for approval at the August
meeting.

Action Items/Responsible Party Required Prior to Next Meeting:

e Belinda and Michael are to have a draft of the Year End (YE) report ready prior to the next meeting
to allow sufficient time for edits and comments from the fiscal committee.

Issues to Communicate to CSB Board:

Carryover to be presented to Board

Agenda Items for Next Meeting on August 19, 2016:
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Fairfax-Falls Church Community Services Board
Legislative Committee Charter

Mission:

This committee develops and recommends legislative advocacy strategies for CSB
Board approval and implementation to increase awareness of CSB program needs,
availability, and value.

Committee Composition:

The Legislative Committee is a standing committee of the CSB. ltiscomprised-ofalhe
chair and members are appointed by the CSB Chair. The chair of this committee will
serve on the CSB Executive Committee. If possible, at least one member of each of
the other CSB standing committees should serve on the Legislative Committee.

Advocacy Responsibilities and Duties:

Coordinate the development and implementation of on-going CSB communications to
federal, state, regional and local officials.

e Review and recommend strategies and messages to the CSB Board for budget and
legislative action at the federal, state and local levels.

e Work with the Virginia Association of Community Services Boards (VACSB)-, Fairfax
County, and the Cities of Fairfax and Falls Church on legislative and budget issues
that affect the CSB.

QOutcomes:

The CSB Board is informed of pertinent issues related to the Legislative Committee
advocacy efforts.

CSB Board level decisions and governance regarding programs, policies, services, and
funding are enhanced.

January 2016; (marked for full Board Review) August, 2016
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COMMUNITY SERVICES BOARD Item: 7A Type: Action Date: 8/24/16

FY 2016 Year-End Report of the Fairfax-Falls Church Community Services Board

Issue:

The FY 2016 Year-End Report, prepared by the Fiscal Committee for the year ending
June 30, 2016, is being presented for final approval by the Board. It provides financial
status information, highlights key program areas, and discusses critical issues for the

agency and, most importantly, for the people in our community who need our services.

Background:

At the Board’s direction, for the past three years, the Fiscal Oversight Committee has
been preparing and submitting reports to the Board of Supervisors and the Mayors of
the Cities of Falls Church and Fairfax. The reports are now prepared on an annual
basis. Once the FY 2016 Report is approved, it will be transmitted under the signature
of the CSB Chair of the Board.

Recommended Motion:
| move that the Board approve the FY 2016 Year-End Report of the Fairfax-Falls
Church Community Services Board.

Fiscal Impact:
None

Board Member:
Ken Garnes, Fiscal Oversight Committee Chair
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