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FAIRFAX-FALLS CHURCH COMMUNITY SERVICES BOARD
Gary Ambrose, Chair
Merrifield Center
8221 Willow Oaks Corporate Drive
Level 3 - Room 409A
Fairfax, Virginia 22031

Wednesday, November 16, 2016

5:00 p.m.
1. Meeting Called to Order Gary Ambrose 5:00 p.m.
2. Matters of the Public Gary Ambrose
3. Recognition Gary Ambrose
4. Amendments to the Meeting Agenda Gary Ambrose

5. BEWell - Primary and Behavioral Health Care Integration Laura Yager
6. Approval of CSB October 26, 2016 Board Meeting Minutes  Gary Ambrose
7. Matters of the Board

8. Committee Reports

A. Behavioral Health Oversight Committee Diane Tuininga
B. Fiscal Oversight Committee Ken Garnes
C. Legislative Committee Molly Long
D. Intellectual and Developmental Disability Committee Lori Stillman
E. Other Reports
9. Action Items
A. Approval of the 2017 CSB Board meeting Schedule Gary Ambrose
10. Directors Report Tisha Deeghan

11. Adjournment

Fairfax County is committed to a policy of nondiscrimination in all county programs, services and activities and will provide reasonable
accommodations upon request. Call 703-324-7000 or TTY 711 to request special accommodations. Please allow seven working days in
advance of the event in order to make the necessary arrangements. These services are available at no charge to the individual.



Fairfax-Falls Church Community Services Board
October 26, 2016

The Board met in regular session at the Merrifield Center, 8221 Willow Oaks Corporate Drive,
Fairfax, VA.

The following CSB members were present: Gary Ambrose, Chair; Pamela Barrett, Basilio
‘Sonny’ Cachuela Jr., Ken Garnes, Sheila Coplan Jonas, Kat Kehoe, Suzette Kern, Bettina
Lawton, Molly Long, Paul Luisada, Sarah Meiburg, Lori Stillman, Diane Tuininga, and Jane
Woods

The following CSB members were absent: Edward Rose

The following CSB staff was present: Tisha Deeghan, Daryl Washington, Michael Lane, Bill
Belcher, Lucy Caldwell, Marisa Farina-Morse, Jean Hartman, Luann Healy, Evan Jones, Victor
Mealy, Cindy Tianti, Lyn Tomlinson, and Lisa Witt

1. Meeting Called to Order
Gary Ambrose called the meeting to order at 5:19 p.m.

2. Matters of the Public

Several members of the peer community including Michael Hill representing the Northern
Virginia Peer Support Coalition, and peers Gina Haynes, Cindy Orth, and Xavier McKethan
regarding the Fairfax-Falls Church Community Services Board.

3. Recognition

Deep appreciation was extended to Kaye Fair for her 40 years of providing essential services
to the CSB and the individuals served. Some highlights of her remarkable career included
launching a Temporary Detention Order Task Force, leading the CSB’s development of same
day, walk-in screenings and assessments, and as a key player in the development and launch
of the Merrifield Crisis Response Center

Shelley Ashby was recognized for more than 37 years of administrative service to the CSB.
Noting her first position as administrative assistant to the Mental Health Services Director,
Ms. Ashby also supported senior program staff and provided administrative support to both
the Behavioral Health Oversight Committee and the Fiscal Oversight Committee of the CSB
Board.

4. Amendments to the Meeting Agenda

As no amendments were presented, the agenda was accepted as presented.

5. Approval of the Minutes

Suzette Kern offered a motion for approval of the September 28, 2016 Board meeting
minutes of the Fairfax-Falls Church Community Services Board as presented, which was
seconded and passed.
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6. Matters of the Board.

e Pam Barrett offered thanks for a letter sent on behalf of the CSB Board to the
Advisory Social Services Board (ASSB) in support of the Consolidated Community
Funding Pool (CCFP), noting the letter was well received by the ASSB, offering
support of mutual priorities and emerging needs including the key priority of
providing services to children younger than five.

e Sonny Cachuela offered a reminder of the Merrifield Center tour taking place
Thursday, October 271" with Senator Marsden.

e Gary Ambrose encouraged CSB board members who had not yet completed the on-
line training classes to do so at their earliest opportunity, and by Monday, October 31%
if possible.

e Mr. Ambrose also noted the board practice of matching new board members with
experienced members in a mentor role has been overlooked recently, asking that new
board members please contact him if they would like a mentor.

7. Committee Reports

A. Behavioral Health Oversight Committee (BHOC)
Diane Tuininga
o Several excellent presentations on Integrated Care and the Be Well program were
offered. It was suggested that the presentations be offered to the full board at a future

date. Note: a presentation has been scheduled to precede the November Board
meeting.

e Peter Clark with Northern Virginia Mental Health Foundation (NVMHF) reported the
foundation had available grant funds for housing deposits and credit checks. Further
details including funding amounts will be distributed when known.

e The October Wellness and Recovery Conference; Achieving Your Dreams, was held
Friday, October 21, Noting the conference was well attended, thanks were offered to
Gina Haynes, Wendy Gradison with Psychiatric Rehabilitation Services (PRS),
Eleanor Vincent with Pathways, and DeAnne Mullins with Community Residences,
Inc. for their contributions to the conference.
The next meeting is Wednesday. November 9t at 6:00 p.m. at the Merrifield Center,

directly following the Executive Committee meeting. Note: this is a change to the
meeting start time.

B. Fiscal Oversight Committee
Ken Garnes

e As of October 17, there were 145 vacant general merit positions, 45 over the Vacancy
Breakeven Point (VBP). This was attributed to the addition of 22 funded positions in
FY 2017. 1t was noted that the VBP remains unaffected at this time as these new
positions are funded.

e The FY 2018 Budget requests were submitted in concept to the Department of
Management and Budget (DMB).
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e A new recruitment video titled “We Are CSB” is intended to assist with recruitment of
hard to fill clinical positions. A six-month study of positions filled and retained from
recruitment ads utilizing the video is planned.

e Critical positions filled in October included Service Directors for Emergency Services
and Diversion First, two senior clinicians, and several support coordinators.

e CSB Board member Kat Kehoe provided a presentation on Private Insurance and
Medicaid/Medicare fee discrepancies. A small work group will be created to
investigate this issue with a report back to the Fiscal Committee followed by a report
to the full board.

e There was a brief discussion of what services may be offered to support individuals in
the gap of time between their initial assessment and their first clinical appointment. A
report to the board has been requested for the November meeting.

The next meeting is Thursday, November 10 at 9:00 a.m. at the Pennino Building.
NOTE: The meeting has been moved to Thursday to accommodate the Veteran’s Day

holiday.

C. Legislative Committee

Noting there would be no October meeting, Molly Long provided a brief update to board
member visits with assigned General Assembly members to include:

e Consideration of a conference call as an alternative if the legislator is not be able to
meet face-to-face.

e Referring to prior communication, it was noted the Board of Supervisors (BOS)
Legislative Committee has reworked and condensed the Human Services Legislative
Issues paper. Following the December BOS vote on a final draft, the county
legislative priorities will be established. Talking points reflective of the county
priorities will be sent to CSB board members for further visits with assigned
legislators.

The next meeting is Wednesday, November 16t at 6:30 p.m. at the Merrifield Center.
NOTE: The meeting has been moved up one week to accommodate the Thanksgiving
holiday.

D. Intellectual and Developmental Disability (IDD) Committee

Lori Stillman, remarking there was no meeting in October, provided an update to the Virginia
Association of Community Services Boards (VACSB) statewide conference held earlier this
month, the highlights of which included:

e The prestigious 2016 Gartlan Award was presented to CSB Board Chair Gary
Ambrose in a ceremony October 6.

e Members were encouraged to be prepared with current information on the growing
heroin and opioid addiction crisis as this was a main focus of the Legislative panel and
is likely to be a priority in the upcoming General Assembly session, which may
prompt questions about how the CSB is addressing the epidemic.

e Recently hired Support Coordinators are a welcome addition as staff adapts to Waiver
Redesign requirements.
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8.
A.

9.

The next meeting is Wednesday, November 2 at 5:30 p.m. at the Merrifield Center, with
a presentation on self-directed services.

Action Item
FY 2018 Budget Submission

Noting the budget requests are being presented in concept, clarification was provided by
Fiscal Committee staff. The Department of Management and Budget typically revises agency
budget requests prior to submission of the county budget to the Board of Supervisors for
approval. Some of the calculations related to CSB items are pending further information. Ken
Garnes made a motion for approval of the budget in concept, which was seconded and
approved.

CSB FY 2017 Fee related Documents

It was indicated there was no change to the Reimbursement for Services Policy 2120.
Referring to documents included in the board packet, a summary of the revisions to the
Ability to Pay Scale, the Fee Schedule and the Fee and Subsidy Related Procedures
Regulation 2120.1 were provided by Ad Hoc Fee Policy Committee members, noting no
public comment had been received.

Taking this into account, Kat Kehoe offered a motion that the Board approve the proposed,
ability to pay scale, fee schedule and the fee and subsidy related procedures regulation
2120.1 as presented, which was seconded and passed.

Tisha Deeghan thanked members of the Ad Hoc Fee Policy Committee for developing the
proposed fees and supporting materials.

Directors Report

Tisha Deeghan offered the following report:

e A reminder was offered of two screenings for the film Resilience, 1) hosted by
Fairfax County Public Schools (FCPS) at the FCPS Mental Health and Wellness
Conference, October 28, 2016 and 2) November 7! at the Government Center. Ms.
Deeghan is serving on the discussion panel following this screening.

e A pilot program has been launched for executive and senior staff to explore how
email is addressed. The program may result in some slower than usual response
times. Board members were asked for understanding while staff implements the
recommendations of the program.

Daryl Washington provided an overview of agency activities
e Copies of the recruitment brochure for the Consumer & Family Affairs Director
position were distributed to the board. Mr. Washington noted the vital contribution of
a workgroup comprised of peers and CSB staff in revising the requirements for the

position.
e Marisa Farina-Morse, the new Diversion First Service Director was introduced and
welcomed.
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Monday, October 31% is the ‘soft launch’ for walk-in assessments for youth at the
Merrifield Center. It was clarified that youth aged 14 and older may be seen
unaccompanied by an adult.

It was noted that REVIVE! training, which is training for the administration of
naloxone (Narcan®) in the event of a heroin or opioid overdose, will be provided at
the November BHOC meeting directly following the Executive Committee meeting.
Board members were encouraged to attend.

A forthcoming review of current Priority Population Access Guidelines was
confirmed. Initial steps taken include consulting with Human Services Leadership
including Youth CPMT leadership to identify cross-system implications. Interested
board members are requested to contact Daryl Washington.

Mr. Washington praised involved staff including directors and youth staff for the
tremendous efforts which have contributed to recent accomplishments including the
following:

o Effective December 1%, the CSB becomes responsible for billing all DD Case
Management Services. Efforts to prepare for this critical change have included
ensuring the many community vendors have prepared appropriately to
safeguard a smooth continuation of services.

o The previously mentioned youth walk-in assessment.

There being no further business to come before the Board, a motion to adjourn was offered,
seconded and carried. The meeting was adjourned at 6:22 p.m.

*

*

*

Actions Taken--

The September 28, 2016 meeting minutes were approved.

Approval of the FY 2018 budget submission in concept

Approval of the Ability to Pay Scale, the Fee Schedule and the Fee and Subsidy
Related Procedures Regulation 2120.1

Date Staff to Board
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Behavioral Health Oversight Committee Meeting Minutes

Date: October 12,2016
Location: Merrifield Center
Attendees: Diane Tuininga, Chair, Gary Ambrose, Terry Atkinson, Ginny Atwood, Chris Atwood Foundation, Captain Basilio “Sonny” Cachuela, Jr., Peter Clark, No. Va.
Mental Health Foundation, Laura Goldschmidt, Service Source, Inc.,, Wendy Gradison, PRS Inc., Evan Jones, Suzette Kern, Lyn Tomlinson, Daryl Washington. Also
present were other private sector staffs as well as members of the public.

| Topic

| Action

| Responsible Party

| Due Date |

Meeting Call to Order

Meeting was called to order at 5:00 p.m.

Diana Tuininga, Chair

Announcements

The November Behavioral Health Oversight Committee meeting will begin at 6:00 PM instead of the usually 5:00 PM.

Diana Tuininga, Chair

September 14, 2016

Suzette Kern moved that the September 14, 2016 Behavioral Health Oversight Committee minutes are approved as
presented the motion was seconded by Gary Ambrose and unanimously carried.

Behavioral Health
Oversight Committee

Associate Member
Presentations and
Concerns

Peter Clark, No. Va. Mental Health Foundation, The Wellness and Recovery Committee sponsored conference Together on
the Pathway to Wellness, will be on Friday, October 21 from 8:30 a.m. to 2:30 p.m. at the NVCC Annandale Campus. There
are still client slots open if you have anyone who would like to attend.

No. Va. Mental Health Foundation has housing funds available to CSB consumers to assist with deposits, application fees
or credit checks. A referral will need to be submitted by CSB staff and consumers must be on a treatment.

Bill Taylor, Concerned Fairfax, Thanks to everyone who came out on September 24, 2016 and supported the NAMI walk.

Associate Members

Health Care Integration

Integration of care is one of the CSB's strategic priorities. Our goal is that everyone served by the CSB will have primary
care services and to focus on the whole health behavioral, primary and wellness of each person in our system.

We are in the first year of our $1.6 million SAMHSA Primary and Behavioral Health Care integration grant known as Be
Well. It focuses on integrating primary care into behavioral health settings, targeting people with serious mental iliness
and co-occurring disorder. Our goal is to serve over 700 people by the end of our fourth year of funding.

People receiving services through this grant will have primary and behavioral health care as well as a wellness plan. This
means if someone has a health goal to stop smoking, we will be able to offer tobacco cessation classes as well as patches
or gum to support their effort. If they have a goal to exercise more, we can link them to community recreational centers
and to exercise classes. If they hope to gain more personal control of any health issues, we can support them with
specialized disease management education. The wellness aspect is key to our focus on an individual's whole health.

As part of the grant, we have a new Nurse Care Manager, Veronica Pinckney, based at the Merrifield Center as well as
three peer health coaches, Erina Chander, Marc Sicina, and Susan Hallenbeck. Pouneh Zeraat our, Health care integration
Specialist and WHPP staff will continue to support our integration efforts.

We have two key health care sites of focus for this grant:

»  Gartlan Center, partnering with Neighborhood Health (a doctor and other medical staff is there on Fridays, along
with enrollment, but will look to expand to further days as need increases).

»  Community Health Care Network (4th floor at Merrifield), which is part of the health department. They are on-
site M-F and may expand hours as a new provider will be offering services after July 1. They will begin to accept
all CSB clients (date to be determined), regardless of payer source.

Laura Yager
Tom Schuplin

Draft Behavioral Health Oversight Committee Minutes
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Behavioral Health Oversight Committee Meeting Minutes

| Topic

| Action

| Responsible Party

| Due Date |

Staff Reports

Daryl Washington, Deputy Director, The Virginia Association of Community Service Boards, at its statewide conference in
Charlottesville, presented Fairfax County’s own Gary Ambrose, chairman of the Fairfax-Falls Church CSB's Board of
Directors, with the prestigious 2016 Gartlan Award. The VACSB award honors those who give of their time and energy to
steward long-reaching and timeless improvements in the public system and who share the leadership qualities
exemplified by Senator Joseph Gartlan.

We are learning information about the Commonwealth Coordinated Care Plus (CCC Plus) program. This is the new
statewide Medicaid managed long term services and supports program that will serve approximately 213,000 individuals
with complex care needs, through an integrated delivery model, across the full continuum of care. Care management is at
the heart of the CCC Plus high-touch, person-centered program design. CCC Plus focuses on improving quality, access and
efficiency. CCC Plus is proposed to launch July 2017 and enrollment into CCC Plus is required for qualifying populations.
There will be no option to opt out of this.

Commonwealth Coordinated Care Plus includes Medicaid members who:

» Receive Medicare benefits and full Medicaid benefits (dual eligible), including members enrolled in
Commonwealth Coordinated Care (CCC).

» Receive Medicaid long term services and supports in a facility or through one of the home and community-
based waivers, except Alzheimer’s Assisted Living waiver. Individuals enrolled in the Day Support for Persons
with Intellectual Disabilities; Intellectual Disabilities; and, Individual and Family Developmental Disabilities
Support Waivers will enroll for their non-waiver services only. At this time, their ID, DD, and DS waiver services
and ICF-ID services will continue to be covered through Medicaid fee-for-service.

» Are eligible in the Aged, Blind, and Disabled Medicaid coverage groups, including ABD individuals currently
enrolled in the Medallion 3.0 program

For additional information please refer to http://www.dmas.virginia.gov.

CSB Staff

Adjournment

There being no further business to come before the Committee, the meeting was adjourned at 6:20 p.m.

Diana Tuininga, Chair

November 9, 2016

Date Approved

Minutes Prepared by Loretta Davidson
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CSB Fiscal Committee Meeting Notes

Date: October 19, 2016
Attending:  Ken Garnes, Chair; Gary Ambrose, Suzette Kern, and Lori Stillman
Staff: Daryl Washington, Michael Lane, Lisa Witt, and Tana Suter

Summary of Information Shared/Decisions:

Review of meeting notes

The committee reviewed and approved the notes of the September 16, 2016 committee meeting as
presented.

Financial Status

Lisa Witt, referring to fiscal handouts provided an overview to include:

e Position Status:

o As of PP22 there were 145 vacant general merit positions, 45 over the vacancy breakeven
point (VBP) of 100. It was clarified that the higher than usual number of vacant positions is
primarily attributable to 22 new positions added in FY 2017. It was further noted that the VBP
would not be affected as the new positions are funded.

e FY 2016 Pay Period Metrics:

o PP20 reflects accumulated Compensation and Fringe Benefits savings of approximately $2.2
million, primarily attributable to the reversal of the accrual for days worked in FY2016 but paid
out in FY2017. It was noted that the surplus is expected to increase when the model is
updated with $2.9 million in additional funding added as part of the FY2016 Carryover Review.

e FY 2018 Budget Submission
o Following distribution of the FY 2018 Budget Submission summary, details of the budget
submission requests were offered, prompting further discussion.

o Two items on the Budget Submission summary remain listed as $TBD as fringe benefit rates
for FY 2018 are unknown and staff is working on the Support Coordination staffing model
requested by Supervisor Cook.

Human Resources Issues

Tana Suter, reported on activities for the last month some of which included:

o 11 appointments and 15 terminations, which include resignations and retirements, in
September 2016.
o An update to critical position recruitment activities included:
= With key support from Lucy Caldwell, CSB Communications Director and Amanda
Bates, DAHS Human Resources, a new recruitment video titled “We are CSB” has been
developed. Showcasing services provided by the CSB, the video will be linked to clinical
position recruitment ads.

= Recent hires include Service Directors for Emergency Services and for Diversion First,
and two Sr. Clinicians in Youth & Family.

= Various positions in the interview phase of the recruitment cycle include Mental Health
Specialists, additional Sr. Clinicians, Support Coordinators, and multiple Diversion First
positions.

Fiscal Oversight Committee Page 1 of 2 October 19, 2016
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CSB Fiscal Committee Meeting Notes

= |t was noted that Support Coordination positions pose challenges with hiring and
retention largely due to the highly complex and arduous requirements, including
documentation, that are mandated by the Department of Justice (DOJ) settlement.

= Daryl Washington offered an update on the progress of the second Mobile Crisis Unit
(MCU), which is in partial operation. This status indicates the second unit is not yet
prepared to be sent out to address high intensity events, i.e. barricade incidents. Until
fully staffed and more experienced, the second unit will remain at Merrifield to assist in
Emergency Services; they may be sent as support to the first unit for high intensity
incidents, or may be called out to provide assistance at an event deemed to be low
intensity.

Diversion First
Daryl Washington, provided information on Diversion First activities to include:

o Referring to the HR update, it was noted there are numerous clinical positions in the interview
and selection stage of recruitment that are anticipated to be filled soon

o Anincrease in Emergency Custody Orders (ECO) is attributed to increased law enforcement
involvement through Diversion First efforts.

o Marissa Farina-Morse began in her position as Diversion First Service Director Monday,
October 17" and is based at the Adult Detention Center (ADC).

o Abbey May started as the Service Director in Emergency Services on Monday. October 3,

o Mr. Washington and Laura Yager met with representatives of the court system to brainstorm
Diversion First solutions.

o Moving forward, staff will begin to address Diversion First intercept points 2-5 noting some
independent efforts have been made by the courts to address intercept points 2 & 3 including
pilot programs implementing the use of evidence-based screenings.

Other Reports
o Kat Kehoe provided an overview of private insurance collections and variances in rates paid
between private insurance and Medicaid & Medicare. A small work group will be formed to
review current practices and provide a report back to the Fiscal Committee followed by a
report to the full board.

Action Items/Responsible Party Required Prior to Next Meeting:

= The committee requested information specific to hiring for the second Mobile Crisis Unit be added
to the HR update.

Issues to Communicate to CSB Board:

= Fiscal Committee and CSB fiscal staff will provide an overview of the FY 2018 Budget
Submission requests

Agenda Items for Next Meeting on October 19, 2016:

**+*PEASE NOTE MEETING DATE CHANGED****
November Fiscal Oversight Committee meeting
Thursday, November 10, 2016 at 9:00 a.m.
Pennino Building, Room 836A
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COMMUNITY SERVICES BOARD Item: 9A Type: Action Date: 11/16/16

2017 CSB Board Meeting Schedule

Issue:
Board approval of the proposed calendar year 2017 CSB Board meeting schedule.

Recommended Motion:
| move that the Board approve the 2017 meeting calendar as presented

Background:
In preparation for committee and full Board meetings in 2017, attached is a proposed

calendar along with notation of scheduled meeting rooms reserved at the Merrifield
Center as well as the Pennino building. Some months will display a slight shift to the
meeting schedule to accommodate holidays.

Enclosed Documents:
Attachment A — 2017 Board and Committee Meeting Schedule

CSB Board member:
Suzette Kern
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2017 Meeting Calendar
Fairfax-Falls Church Community Services Board

FFCCSB Intellectual &
FFCCSB Behavioral FFCCSB ) FFCCSB
Developmental ) ] FFCCSB Fiscal .
. ) Health Oversight Executive . . FFCCSB Board Legislative
Disability Committee ) ] Oversight Committee ]
Committee (BHOC) Committee Committee
(ID/D)
1% Wed ' 4th Wed: 6:30 pm
Mig:izg (bimonthiv): 2™ Wed: 3" Wed: 3rd Fri: 4™ Wed: (following CSB Board mtg)
Times UE 5:00 pm 5:00 pm 9:00 am 5:00 pm Meet as needed by call of
5:30 pm the chair**
Location Merrifield Center Merrifield Center Level 3 - Room Pennino Building Level 3 - Room Merrifield Center
Level 3 - Rm 409A Level 3 - Room 409A 409A Room 836A 409A Level 3 - Room 409A

Jan 4 11 18 19 (2nd Thu)*** 25 25%*
Feb * 8 15 17 22 22%*
Mar 1 8 15 17 22 22%%*
Apr * 12 19 21 26 26%*
May 3 10 17 19 24 24%*
Jun * 14 21 16 28 28%*
Jul 5 12 19 21 26 26%*
Aug * 9 16 18 23 Pt
Sep 6 13 20 15 27 27 %%
Oct * 11 18 20 25 PISIE

Nov 1 1 (1st wed) 8 (2nd wed) 9 (2nd Thu)**** 15 (3rd Wed) 15%* (3™ wed)

Dec * 6 (1st Wed) 13 (2nd Wed) 15 20 (3rd Wed) 20** (3" wed)

* No Meeting

**  As committee will meet by call of the chair, dates listed are not confirmed

**Eriday, Jan 20 is a county holiday  ****Friday, Nov 10 is a holiday

Note: All Committee meetings with exceptions noted above and the Fiscal Committee are held at the
Merrifield Center, Level 3-Room 409A, Fairfax 22031
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