Fairfax-Falls Church Community Services Board
March 27, 2013

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Conference Rooms 2 and 3, in Fairfax, VA.

The following CSB members were present: Mark Sites, Chair; Gary Ambrose, Jessica
Burmester, Ken Garnes, Mark Gross, Glenn Kamber, Suzette Kern, Lori Stillman and Jane
Woods

The following CSB members were absent: Pam Barrett, Mary Ann Beall, Susan Beeman, and
Juan Pablo Segura

The following CSB staff was present: Belinda Buescher, Jean Hartman, Evan Jones, Dave
Mangano, Davene Nelson, Allan Phillips, Lisa Potter, Susan Sigler Jim Stratoudakis, Lyn
Tomlinson, Alan Wooten, Will Williams and Laura Yager

1. Meeting Called to Order
Mark Sites called the meeting to order at 7:35 p.m.

2. Matters of the Public

Lt. Colonel Sites welcomed Gary Ambrose as an At-Large member of the CSB Board and
noted Paul Luisada will be joining the Board next month representing the Mt. Vernon
District. In addition, Lisa Witt, who recently became the CSB Chief Fiscal Officer, was
introduced and welcomed.

3. Approval of the Minutes

A motion was offered by Lori Stillman for approval of the February 20 and February 27,
2013 Board Work Session minutes as well as the February 27, 2013, minutes of the Fairfax-
Falls Church Community Services Board meeting. The motion was seconded and carried.

Separately, a statement for the record was provided by Jane Woods as well as Suzette Kern
indicating they were unaware during the discussion at the February 27" Board meeting that
the proposed letter to the Board of Supervisors (BOS) on prevention-treatment at the schools
would include an attachment. It was stated had they been aware the attachment with specific
budget requests was part of the motion offered, both Ms. Woods and Ms. Kern would not
have voted to send the document forward.

4. Amendments to the Meeting Agenda

A motion was offered by Mark Gross to move the TransCen presentation to Item #5 which
was seconded and unanimously passed.
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5. Presentation Day and Employment Funding and Services Strategies

Richard Luecking and Ann Deschamps with TransCen, Inc. provided an overview of the
report highlighting the research, strengths and concerns, as well as recommendations.

It was indicated information gathering took place though 1) interviews with key staff
with the Fairfax-Falls Church Community Services Board, 2) seven focus groups, 3)
representatives from five states including Washington, Missouri, Ohio, Vermont, and
Wisconsin, all of which receive local funding for day and employment services, as
well as 4) four CSBs in Virginia, Rappahannock, Virginia Beach, Henrico and
Chesterfield.

Recognizing Fairfax County’s commitment to provide quality services and contribute
its own funding in support of services, some additional strengths noted were the
variety of providers, case management along with collaboration with the schools.
Two areas of concern were Medicaid reimbursement rates and transitioning
individuals from the Training Centers.

Among the recommendations offered were 1) matching/leveraging local funds to gain
additional federal support, 2) broaden waiver eligibility to more individuals with
intellectual disability that can be served with federal assistance vs. local funds, 3)
incentivize vendors to serve consumers through supported employment which would
lower the cost if long term, and 4) if waiting lists exist, prioritize youth exiting the
schools that are already working.

During the discussion, it was indicated the incentive for the state to work with the
county in developing waivers that can be federally matched is that money is brought
into the state’s economy. There would be no cost to the state in this process other than
manpower to assist in development.

As part of prioritizing any wait lists when graduating from schools, it was indicated
employment development would be part of the school curriculum to assist in
obtaining jobs vs. beginning this process following graduation.

Alan Wooten expressed appreciation for the report and noted even though three reports have
previously been undertaken, this is the first to engage nationwide representatives to identify
options and expand considerations. Creative and innovative thinking has been brought forth.
On April 4™, the Intellectual Developmental Disability workgroup (IDD) will be reviewing
the report further in preparation for presentation to BOS.

6. Matters of the Board

Lori Stillman noted she and Jessica Burmester continue to be representatives on the
LogistiCare advisory committee to address transportation concerns. The next meeting is
May 16" and a notice will be provided to Board members who are encouraged to participate.

A. FY2014 Budget:

Lt. Colonel Sites indicated due to recent activities, clarification is needed by the CSB
Board on the budget priority message to relay to the Board of Supervisors in
upcoming testimony as well as individual meetings with Supervisors.

A recommendation was offered that the budget priorities include 1) $1.1 million to
fill staff vacancies, 2) maintain three unfunded positions-- a senior management along
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with two prevention positions, and 3) the prevention-school initiative, but not
referencing the specific plan or associated funding.

e It was suggested that any message include a statement of appreciation for the
designated funding covering the Infant and Toddler Connection (ITC) as well as ID
Day and Employment services.

e Deep concern was expressed that the school prevention initiative has not been
strategically vetted with the full Board for overall funding planning. It was indicated
with scarce resources and the need to support base services of the CSB as well as
other county services, the Board has not had the opportunity to review how this
initiative should be considered in light of the full Beeman Transformation Plan which
is undergoing a deliberative review process.

e [t was noted in the spring of 2012 Deputy County Executive Pat Harrison proposed to
consolidate prevention services countywide and the full CSB Board has not yet heard
the entire plan. In addition, it was indicated the CSB should be working together with
the county to ensure there is no duplication of services being proposed in prevention.

e A caution was provided by staff that the school initiative has only a small prevention
piece, and is mostly clinical treatment and early intervention.

e Moving forward it was stressed the CSB Board must clearly articulate the message
and any method used should be carefully planned with staff as an integral part of the
process.

¢ Noting the CSB school early intervention-prevention proposal has already been
submitted to the BOS and the BOS has agreed for the proposal to be an Item for
Consideration, it was suggested this initiative be included following the previously
identified issues, and if questioned as to the highest ranking, stress funding for filling
vacancies as well as the three unfunded positions.

e While discussing an opportunity to work with partners to further flush out the school
early intervention-prevention proposal as part of the transformation process, staff
indicated requests have been received from the Department of Management and
Budget to cost out details of the proposal and provide this information by April 1.
The request is a result of preparing for BOS Consideration Items. It was indicated
staff will work with Glenn Kamber as well as CSB staff to gather the specific
information and provide the results to all Board members.

e Following further discussion and in light of the early intervention-prevention school
initiative as a possible BOS Consideration Item, a motion was offered that the CSB
budget advocacy message include:

o $1.1 million for filling staff vacancies
o Maintaining three unfunded positions: one senior management and two
Wellness, Health Promotion and Prevention positions
o The Early Intervention-Prevention school proposal with no reference to
specifics, while noting this part of the Beeman Transformation plan is being
brought forward in advance of the full plan for possible budget consideration
during the FY 14 process.
o Appreciation extended for the ITC as well as Day and Employment services
funding.
A motion was presented for approval of the above FY2014 CSB Budget message
which was seconded and carried.

e It was emphasized when the Transformation Plan is presented in June, the Board now

must include an early intervention-prevention proposal as a priority.
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7. Committee Reports

There were no committee reports.

8. Executive Directors Report

Mr. Wooten noted at the March county awards ceremony there were 16 CSB staff that
received Outstanding Performance Awards.

Actions Taken —

+ Approval of the February 20 and 27, 2013 CSB Board Work Session minutes and February 27,
2013 regular Board meeting minutes.

+ Approval of a four part FY2014 Budget priority message.

There being no further business to come before the Board, a motion to adjourn was offered,
seconded and carried. The meeting was adjourned at 10:20 p.m.
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