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Fairfax-Falls Church Community Services Board 
May 22, 2013 

 

 

The Board met in regular session at the Fairfax County Government Center, 12000 Government 

Center Parkway, Conference Rooms 2 and 3, in Fairfax, VA. 

 

The following CSB members were present:  Mark Sites, Chair; Gary Ambrose, Susan Beeman, 

Jessica Burmester, Ken Garnes, Mark Gross, Suzette Kern, Juan Pablo Segura, Lori Stillman and 

Jane Woods 

 

The following CSB members were absent: Pam Barrett, Dallas “Rob” Sweezy 

 

The following CSB staff was present:  George Braunstein, Gary Axelson, Bill Belcher, Allen 

Berenson, Belinda Buescher, Jeannie Cummins Eisenhour, Jean Hartman, Evan Jones, Jamie 

MacDonald, Dave Mangano, Lisa Potter, Alan Wooten and Laura Yager  

 

1. Meeting Called to Order 

Mark Sites called the meeting to order at 7:35 p.m. 

 

2. Matters of the Public 

Lt. Colonel Sites introduced and welcomed Jeffrey Wisoff, who has been nominated as the 

CSB Providence District representative and will be confirmed at the June 18
th

  Board of 

Supervisors (BOS) session. 

An award from the National Council for Community Behavioral Health Care for an 

outstanding Mental Health First Aid training program was presented to CSB staff involved in 

the program including Jamie MacDonald, Pouneh Zeraat and Julia Burgos.  In accepting the 

nationally recognized award, it was noted that youth mental health training will be offered in 

the near future along with training offered in Spanish.    

3. Amendments to the Meeting Agenda 

Jessica Burmester requested Item #9 ID Employment-Day Services be removed from the 

agenda and deferred to the June meeting.  During discussion, concern was expressed that the 

BOS Human Services Committee is expecting a work plan to be presented in June.  In 

addition, as planning for the FY2015 budget will commence during the summer of 2013, it 

was indicated a work plan is necessary to determine funding levels and insure budget 

neutrality.  It was noted a presentation will be made to the BOS Human Services Committee 

scheduled for June 25
th

 and the Intellectual Developmental Disability (IDD) Workgroup will 

meet in June to further focus on the plan.  A motion was offered to remove Item #9 from the 

agenda, which was seconded and carried.   

    

4. Approval of the Minutes 

A motion was offered by Suzette Kern for approval of the April 17, 2013 Board work session 

as well as April 24, 2013 meeting minutes of the Fairfax-Falls Church Community Services 

Board. The motion was seconded and carried.  
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5. Matters of the Board 

 Gary Ambrose reported he recently had the pleasure of visiting Wildflour Bakery, 

indicating it is a model for Intellectual Disability (ID) employment. 

 As there seemed to be an interest in holding an annual Board dinner prior to the 

meeting on June 26
th

, Lt. Colonel Sites requested a reservation at Ozzie’s restaurant 

be obtained, if possible.   

 A reminder was provided that CSB officer elections will be held at the June meeting 

and any nominations be provided to committee members Jessica Burmester, Ken 

Garnes and Mark Gross. 

 

6. Executive Directors Report 

A. Medicaid Funding:  

George Braunstein provided an overview on Potential Budget and Policy Actions 

Impacting Service Funding in FY2014 and noted, while some of the actions are not yet 

finalized, they are being proposed and can be implemented without advance notice.  

During the presentation, it was indicated the following items should be considered in the 

budget process.   

 In charting the FY14 budget, funding directly provided was outlined as well as that 

received through other funding streams including Housing, Mental Health supports, 

Block Grants, HIDTA Grant and ID Medicaid Waiver.  It was noted funding is 

received not only by the CSB but by vendors, especially as 80% of ID services are 

supported through private providers. 

 Housing:  A consequence of federal sequestration is the proposal to eliminate new 

housing vouchers as well as a reduction in the amount currently being received by 

some individuals.  In addition, individuals that were scheduled to receive new 

vouchers and transition out of shelters/residential treatment programs are no longer 

able to do so.  With a reduction in funding levels of current vouchers, some will face 

homelessness as they will be unable to afford what is projected to be an additional 

$200-300 per month for rent.  It is anticipated 200 people will be affected in some 

manner by this housing action. 

 Mental Health Supports Medicaid:  Noting the CSB currently bills about $900,000 

for mental health supports under Medicaid, there is a potential loss of $150,000-

$400,000 due to a proposed change in the Medicaid rate structure. This hourly 

billing change could severely impact programs such as Stevenson Place that teach 

life skills to individuals to allow for their becoming self-sufficient.  If unable to 

make up for this loss of funding, it may not be viable to continue some services.   

Negotiations are underway with the Department of Medical Services (DMAS) as 

well as the Department of Behavioral Health and Developmental Services (DBHDS) 

to alter this direction which is being mandated through the federal funding streams.  

In the upcoming legislative session, this issue will be identified as a priority by the 

CSBs who will work closely with local governments, keeping them informed and 

involved in developing strategies as well as advocacy.   

 Federal Block Grants: Noting these funds are allocated by the federal government 

through the state, it is estimated of the $3.2 million, there will be a $277,000 
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reduction.  It was pointed out Prevention has already been hit hard locally and will 

be further impacted by this reduction.   

 High Intensity Drug Trafficking Areas (HIDTA):  An $1l,000 reduction is 

anticipated out of an allocation of $100,000.  The Crossroads program will be 

hardest hit proportionally by this action.  Similar efforts to those previously 

mentioned to address mental health supports and identify alternative funding are 

underway to focus on Block Grants as well as HIDTA funding.   

 It was pointed out that there is no room to maneuver in the current budget, and while 

separately each reduction may not appear large, cumulatively, the impact is 

substantial.  

 ID Medicaid:  With the closing of the training centers, a $900,000 shortfall is 

currently estimated based on 63 individuals requesting to live in the Fairfax area.  In 

addition, analysis is ongoing with receipt of 79 waiver slots, but initially a $1 million 

shortfall is projected.   

 Additional Impacts:  Some other areas noted that could affect funding include 1) 

delayed Medicaid expansion in Virginia, 2) federally facilitated insurance 

marketplace (health exchange), 3) implementation of Health Reform law resulting in 

increased audits of credentialed staff that may require paybacks up to an entire year 

of services, 4) other Medicaid rate restructuring that could possibly target case 

management, 5) hospitals could decrease capacity to serve the uninsured, and 6) a 

Medicare-Medicaid Demonstration Project would require expanded efforts to 

integrate primary care.   

 

B. LogistiCare: 

 Evan Jones provided background on the complaints received on transportation 

services provided by LogistiCare through a DMAS contract.  While noting DMAS 

Director of Program Operations Tom Edicola took over in October 2012 and has 

made a concerted effort to address the complaints, issues continue and have 

increased over last year.  The complaint process was streamlined with more 

immediate phone responses, but this has not changed the number of complaints 

overall.   

 It was indicated the Fairfax Health Department is negotiating for LogistiCare to 

contract with FASTRAN to transport 12 elderly individuals and would involve 

county subsidies.      

 With this year being a state election cycle, a recommendation was put forward for 

CSB Board members to meet with legislators to press this issue and the need for 

accountability. 

 It was also noted that Chairman Sharon Bulova has requested a letter be drafted to 

Governor Bob McDonnell outlining the concerns with LogistiCare services.  The 

intent is to present the letter to the BOS to obtain full Board support and send in 

early June.   

 CSB Regional Executives have made this a priority item to bring to legislators for 

budget amendment action.   
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 CSB Board members were encouraged to attend the next LogistiCare Advisory 

Committee meeting on June 13
th

, the details of which will be distributed as soon as 

available. 

C. Other: 

Mr. Braunstein reported a proposed change to a county zoning ordinance will allow for 

studio (efficiency) apartments to be developed which would provide more affordable 

housing.  The zoning change would accommodate higher population density as well as 

development in industrial areas vs. only residential.  Mr. Braunstein noted he would 

forward the proposal to the Board members for review and should the CSB Board support 

this proposal, a letter could be submitted during the comment period which is open until 

June 15
th

.  Jessica Burmester offered a motion to send a letter in support which was 

seconded and passed with two abstentions, Jane Woods and Suzette Kern who wished for 

time to review the proposal.  Mr. Braunstein indicated he would send talking points, and 

if no objection to supporting the zoning ordinance following review, a draft letter can be 

prepared. 

     

7. Committee Reports 

A. Fiscal Oversight Committee:  

Suzette Kern welcomed Gary Ambrose as a new member and indicated some recent 

activities of the committee involved submission of the Third Quarter Report to the BOS 

as well as review of the revenue variance between the second and third quarters.  It was 

noted following a request, fiscal information will be provided to the full Board on a 

regular basis as well as the minutes from the Fiscal Committee meetings. It has been 

recommended a work session be held in the summer to provide an overview of the 

basic budget process as well as discuss FY2015 budget preparations which should be 

especially helpful to the new Board members. 

 

To provide a further briefing on the revenue variance between second and third 

quarters, Bill Belcher provided some of the factors which include: 1) a change in the 

methodology in reporting, 2) use of previous years historical information, 3) an 

inability to align fiscal and human resource systems in FOCUS with the transformed 

CSB structure, and also with Credible, the electronic health record, 4) holding staff 

vacancies at a level to manage expenditures, which in turn reduced some billing 

capabilities, and 5) a more conservative approach used in the third quarter forecasting.  

It was indicated with the alignment of FOCUS and Credible, which is currently 

ongoing, there will be a marked improvement in forecasting and reporting by allowing 

for cross-walking with the clinical and administrative business processes, enhancing the 

position management process, analyzing policy changes to ensure revenues are 

maximized and collaboration with Department of Management and Budget for updating 

projections.   

 

It was pointed out the projected $2 million reduced level of revenue in the third quarter 

may be further revised to $1 million by the end of the year.  In response to whether 

such fluctuations are common, it was indicated revenue fluctuations have historically 

occurred at the CSB due to the multiple factors affecting revenues including changes in 

Medicaid rates and billing structure. During the discussion, it was noted that although 
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there has been a variance in the revenues, it is expected the CSB will come in under 

budget in FY13.  

   

B. Internal Committee: 

Following distribution of the CSB Bylaws and Internal Committee goals, Mark Gross 

provided background on the current committee structure and offered a proposal to: 

 Eliminate the Internal and External Committees along with the SUDs/MH and 

IDD Workgroups. 

 Maintain the Fiscal Oversight Committee and form three committees similar to 

those previously established:  1) SUDs/MH, 2) IDD and 3) Government Relations 

Committees. 

 Ad hoc committees would be established as needed. 

In order to restructure the committees, the Bylaws must be amended which requires a 

30-day review period prior to action for approval.  Noting the review period begins 

with this notice, a motion was offered to place this recommendation as an action item 

on the June agenda which was seconded and passed.   

C. Intellectual Developmental and Disability (IDD) Workgroup: 

Referencing the discussion earlier in the meeting, it was indicated there was no further 

information to report at this time. 

D. Substance Use Disorders/Mental Health (SUDs/MH) Workgroup: 

Lt. Colonel Sites reported a presentation was provided at the May meeting on the 

integration of health care services. 

 

8. FY2014 Performance Contract 

Mr. Braunstein noted the Performance Contract involves reporting of data that encompasses 

services, financial information as well as quality improvements.  As a biennial contract 

process has been implemented, the request for approval is for the FY14 portion of the 

contract.  Lori Stillman presented a motion to approve, which was seconded and carried. 

 

9. Lt. Colonel Sites noted due to the late hour, the closed session be deferred to the June 

meeting.  A motion was presented to defer the closed session, seconded and passed.   

 

 

There being no further business to come before the Board, a motion to adjourn was offered, 

seconded and carried.  The meeting was adjourned at 10:05 p.m.  

 

 
               July 24, 2013_________  _____________________________________________            

Date            Staff to Board 

Actions Taken –  

 Approval of the April 17, 2013 CSB Board Work Session minutes and April 24, 2013 regular 

Board meeting minutes. 

 FY2014 Performance Contract was approved. 


