Fairfax-Falls Church Community Services Board
December 18, 2013

The Board met in regular session at the Fairfax County Government Center, 12000 Government
Center Parkway, Conference Rooms 2 and 3, in Fairfax, VA.

The following CSB members were present: Ken Garnes, Chair; Susan Beeman, Jessica

Burmester, Kate Hanley, Suzette Kern, Paul Luisada, Juan Pablo Segura, Lori Stillman, Diane
Tuininga, Jeff Wisoff, Jane Woods and Spencer Woods

The following CSB members were absent: Gary Ambrose, Pam Barrett, Mark Gross and Rob

Sweezy

The following CSB staff was present: George Braunstein, Peggy Cook, Jean Hartman, Evan

Jones, Dave Mangano, Lisa Potter, Daryl Washington and Laura Yager

1. Meeting Called to Order

Ken Garnes called the meeting to order at 7:30 p.m.

2. Approval of the Minutes

Kate Hanley offered a motion for approval of the November 20, 2013, Board work session as
well as meeting minutes of the Fairfax-Falls Church Community Services Board which was
seconded and carried.

3. Matters of the Board

Mr. Garnes and George Braunstein shared that after more than a decade as a CSB Board
member, Jessica Burmester is stepping down. It was indicated the accomplishments and
effective advocacy of Ms. Burmester as well as Raymond Burmester are revered
throughout the state, and between them, the Burmesters have represented the interests of
the individuals served by the CSB for well over two decades. In their honor, the Fairfax
County Board of Supervisors (BOS) on January 14, 2014, will declare the date “Jessica
and Raymond Burmester Day”, and prior to the BOS session, the CSB will be hosting a
reception at the Fairfax County Government Center.

A reminder was provided that the 2013 Financial Disclosure Statements are due to the
BOS Clerk to the Board by January 15, 2014.

It was announced the January 22" CSB Board meeting will be held in the Fairfax County
Government Center Cafeteria due to the large demand for meeting space that evening.

Healthcare Integration Presentation

Dr. Colton Hand, CSB Medical Director, introduced the CSB Healthcare Integration
Team comprised of Amy Smith and Pouneh Zeraat with Wellness, Health Promotion and
Prevention Services; Florence Hagan, Medical Services Quality Improvement Nurse;
Dewayne Mack, Behavioral Health Nurse; Laura Yager, Director of Partnerships and
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Resource Development; Lisa Potter, Director of Strategy and Performance Management;
and Joan Rodgers, Director of Organizational Development and Training.

e As background, Dr. Hand indicated primary healthcare is an essential element for
recovery, and for people with serious mental illness and/or substance use disorders, the
average mortality rate is reduced by 25 years.

e Some of the barriers for access to service include socioeconomic factors such as poverty
and homelessness, reluctance to access traditional medical settings, negative experiences,
and providers who lack expertise or interest in serving this population.

e Integration of primary and behavioral health care has evolved to address disconnected or
inconsistent care between providers.

e Opportunities to improve integration include bringing primary care providers on site. In
addition, the Affordable Care Act allows, through Medicaid programs, establishing health
homes for people with chronic illness, including mental illness and substance use
disorders.

e The CSB is collaborating in three major integration partnerships with the following:

1) Community Health Care Network (CHCN), a county funded primary care system for
the poor and uninsured. Bridge clinics are located at the Gartlan and Woodburn
CSB locations and the CSB provides psychiatric support at CHCN sites.

2) Herndon HealthWorks, a Federally Qualified Health Center (FQHC) non-profit
providing primary care regardless of residency, insurance or income. A CSB
Health Integration Specialist is on site at the Herndon location.

3) Neighborhood Health Services, a FQHC non-profit offering primary care at four
locations in Alexandria and Arlington with planned expansion in south Fairfax
County. An embedded clinic, operating one day a week at the Gartlan location,
opened November 5™ and is staffed by a primary care provider, medical
technician and enrollment staff.

It was noted the county funding for CHCN is about $9 million annually and that due to
demand, the criteria is stricter for receiving services.

e The vision for a continued primary care provider relationship is for individuals to
regularly receive wellness and prevention services, routine care, follow up as needed and
referrals for specialty care.

e Laura Yager reported that in addition to the partnerships and activities outlined by Dr.
Hand, which were developed without county funding, there are county partnership work
groups addressing further opportunities. An example is the Health Care Collaborative
Taskforce chaired by Deputy County Executive Pat Harrison that is comprised of private
non-profits as well as Fairfax County Human Services agencies including the Health
Department.

e It was indicated the CSB is ahead of the curve as partnership programs have been
implemented and are operational. In addition to the Gartlan primary clinic, which will
have an official ribbon cutting ceremony in February, the Merrifield Center under
construction and scheduled to open in the fall of 2014, will have primary care services
onsite.

e The return on investment through these partnerships results in the individuals served by
the CSB being afforded better health outcomes as well as a sound business model that
leverages resources to build new services.
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Executive Directors Report

e Mr. Braunstein introduced Jerome Newsome, recently appointed CSB Director of
Informatics as well as announced the promotion of Jean Hartman to CSB Assistant
Deputy, Community Living Services.

e A letter sent by an individual receiving CSB services praised the adult partial
hospitalization (APH) program and staff as, within a month of transferring to the APH
program, they are experiencing success in recovery. On behalf of the CSB Board, a letter
of appreciation will be sent to the CSB staff.

e In partnership with the Office of Homelessness as well as providers, the CSB is seeking
additional Continuum of Care grant funding through the Department of Housing and
Urban Development (HUD) which will be for permanent supportive housing. It was
noted this HUD funding is renewable.

e [t was indicated an analysis is being prepared by the Virginia Association of Community
Services Board (VACSB) on the Virginia Governor’s proposed budget, and as soon as
available, will be forwarded.

e Referencing the materials on Healthcare Reform Challenges and Opportunities along
with the Involuntary Hospitalizations Fact Sheet and a VACSB paper previously
distributed, CSB Board members were encouraged to contact Mr. Braunstein should
further information be needed.

e Virginia Governor-Elect Terry McAuliffe has announced that William Hazel will be
nominated for reappointment as Secretary of Health and Human Resources in the
upcoming administration.

Committee Reports

A. Fiscal Oversight Committee:

Suzette Kern reported the following:

e The modified fund statement through November includes no surprises and the
expectation continues to end the year in the black.

e At the December committee meeting, Deputy County Executive Pat Harrison
provided an overview of the consultant report on Revenue Maximization indicating
this was one piece of an information gathering process following the 2012 CSB
shortfall. A multiyear CSB Work Plan was distributed which takes into
consideration the Revenue Maximization report and focuses on treatment models
and resources in the areas of 1) informatics/technology, 2) entry into services, 3)
behavioral health outpatient services, 4) business practices integration, 5) youth and
family services.

e In light of this CSB Work Plan along with the proposed Priority Population
Guidelines and development of a CSB strategic plan, the committee is
recommending a retreat to examine the Board governance, responsibilities and
policy issues moving forward. As there was a consensus for a retreat, it was
suggested to hold the session on a Saturday towards the end of January or beginning
of February with a facilitator.

e To assist in understanding the issues and timelines requiring Board action, it was
recommended that a planning calendar be developed that includes the recurring
and/or known items, e.g., the annual proposed budget submission.
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B. Government and Community Relations Committee:

e Jane Woods reported the materials for the state legislative visits on CSB Critical
Issues were distributed. In preparation for the January 3™ and 4™ budget hearings
with state Finance and Appropriations Committee representatives as well as the
Fairfax Delegation, those testifying on behalf of the Board were confirmed.

e While noting positive feedback has been received on a Joint Legislative Audit and
Review Commission (JLARC) study on Logisticare transportation services, there is
concern of possible delays due to a backlog. In response, it was indicated some
state legislators are working to move this study towards the top of the list and in this
effort, continue to request anecdotes of transportation issues.

C. Intellectual Developmental Disability Committee:

e Lori Stillman reported on the November CSB presentation to the BOS Human
Services Committee on cost containment measures associated with the Intellectual
Disability graduates. It was indicated the Supervisors were receptive to promoting
self-directed services and recognized the CSB commitment to continue efforts to
identify other measures to control the cost of services for future ID grads.

e As some additional information was requested, a response is currently being
prepared for submission to the BOS Human Services Committee.

e Appreciation was extended to Ms. Stillman for her clear and effective presentation
as well as her willingness to present with short notice. In addition, appreciation was
extended to Ms. Hanley for her insightful framing of the message that was
conveyed to the BOS and well received.

D. Substance Use Disorders/Mental Health (SUDs/MH) Committee:

Susan Beeman reported due to a fire alarm interruption, the December meeting was
adjourned.

7. Action Items

A. 2014 CSB Board Meeting Schedule:

Ms. Hanley moved approval of the meeting schedule, which was seconded and the
motion carried.

There being no further business to come before the Board, a motion to adjourn was offered,
seconded and carried. The meeting was adjourned at 8:55 p.m.

Action Taken--

e The November work session and meeting minutes were approved

January 22, 2014
Date Staff to Board
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